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LOI BAT

Tu duy chién luge 13 nghé thujt vugt qua doi thi canh tranh,
vdi nhin thitc riing ho cling dang ¢d gdng vugt qua minh. Mdi ching
ta déu phai 4p dung tr duy chi€n luge cdch ndy, hodc cdch khic tai noi
lam viéc va ngay cd & nha. Thuong gia va cdc doanh nghiép sit dung
nhifng chi€n lugc canh tranh phi hgp d€ tdn tai. Chinh tri gia phdi tao
ra nhitng chi€n luge quing b4 d€ dudc triing cif va dua ra nhitng chi€n
luge hanh phdp d€ thuc hién dude nhitng dinh hudng cda ho. Cdc huin
luyén vién béng d4 vach ra cdc k& hoach chién luge d€ cdc cdu thi
ti€n hanh trén sin béng. C4c bic cha me mudn gido duc con cdi ciing
phdi tr§ thanh nhitng nhi chi€n hige nghiép du. Trong 40 niiz qua.
nhitng chién luge diéu i€t siéu ning lugng hat nhdn da ddm bio sy
sinh ton clia trdi dat.

Tu duy chi€n luge ding din trong nhiéu hoan cdnh khic nhau
van luén 12 mdt nghé thuit. Nhung nérn tdng ca né dugc xdy dung
trén mdt s& nguyén tic cd ban - mdt khea hoc vé chién luge. Muc dich
clia ching téi trong viéc viét cudn sdch nay 12 ngudi doc tir nhitng linh
vuc va nghé nghiép khdc nhau ¢6 thé trd thanh nhitng nhi chién ludc
gidi hon néu ho biét dudge nhitng nguyén tic ndy.

Nganh khoa hoc ciia tr duy chi€n luge duge goi 1a 1y thuyét
trd chdi. Ly thuyét nay con rat tré, ra dd¥i chua qud 50 niam trd lai day
nhung di cung cip nhi€u nghién ciu hitu ich cho nhitng nhi chién
lude khi 4p dung vao thuc t&€, Nhung ciing nhu nhitng ngénh khoa hoc
khéc, nd cting bi bao phii bdi cdc thu4t ngif va tinh todn. Pdy I3 nhitng
¢6ng cu hitu ich trong nghién ¢ifu cho cdc chuyén gia, nhung chiing
tao ra nhifng trd ngai cho moi ngudi nim bt cdc ¥ twdng c6t 16i. Muc
dich ciia chiing t61 12 dién dich bing ngén ngif gin gui hon d€ nhitng
ddc gid quan tim ndi chung déu 6 thé hiéu nhitng nguyén tic co bin



nay. Nhitng tranh ludn vé 1y thuy€t duge thay th€ bing nhitng vi du
minh hoa cy thé. Chiing t6i da lugc bd tit cd nhitng tinh todn va hiu
hét c4c thuit ngit chuyén nganh. T4t cd moi ngudi chi can quan tim
theo di mot chiit s6 hoc, so @6, va bing thdng ké 1a ¢6 thé doc cudn
sich nay.

Nhiéu cuén sdch di 8 ging phit trién cdc ¥ tudng cda tv duy
chi€n luge cho nhitng tng dung thuc t€ cu thé. Mot s& cudn khé ndi
ti€ng 13 Chién luge chién tranh va Vi khi va dnh hudng cGa Tom
Schelling. Thue t€, Schelling di di ddu trong @ng dung 1y thuyét trd
choi vao trong viée gidi quy&t cdc xunh d6t vé hat nhan. Cdc cudn ndi
ti€ng khdc 1 Chién lugc canh tranh cia Michael Porter, Ly thuyét trd
choi va Chinh tri cla Steven Brams.

Trong cudn sdch nay, ching t6i khéng gidi han trong mdt bdi
canh cu th€ nio. Thay vao dé, chiing tdi mudn trinh bay nhiéu vi du
minh hoa tir nhifng finh vyc khdc nhau cho mdi nguyén tic cd ban.
Ngudi doc tiY nhiéu Iinh vyc khdc nhau s& tim thay sy chia sé & day.
Ho ciing s& thay cdch thiic ma nhitng nguyén 1§ cd bdn gidng nhau tao
ra nhiéu chié€n lugc trong nhitng hoidn canh khdc nhau; hy vong mang
lai nhifng gé¢ nhin mdi vé nhiéu sy kién d3 va dang x4y ra. Nhiéu vi
du minh hoa dugce ldy tit vin héa M§, nhu vin hoc, dién 4nh, va thé
thao. Nhiéu nha khoa hoc s& cho ring diéu ndy lam vun vit chién
lrge, nhung chiing t6i tin riing tir nhung minh-hoa ti¥ cdc linh vyc nay
1A mot cong cu rit hiéu qué d€ dién dat nhiéu ¥ tudng quan trong.

Giéng nh cudn Chiia té nhiing chiéc nhdn cia Tolkien, cun
sdch 13 sy phat trién clia nhitng ¥ twdng d 4p G tir [du. Ngudn gdc clia
né bt ngudn tir mdt khéa hoce “Trd chdi chi€n luge™ ma Avinash Dixit
da phét tri€én va day tai Khoa Quan hé qudc t&€ Woodrow Wilson tai Pai
hoc Princeton. Sau d6 Barry Nalebuff day mét khéa hoc wrong tr tai
Khoa Khoa hoc Chinh tri vi Khoa Quin Iy T8 chitc tai Pai hoc Yale.



Chiing t5i cdm on sy nhiét thanh va ¥ tudng clia nhidu sinh vién trong
nhitng khéa hoc nay, dié€n hinh 12 Anne Case, Jonathan Flemming;,
Heather Hazard, Dani Rodrik va Jonathan Shimshoni. Takashi Kanno
vi Yuichi Shimazu d3 dich ¥ tudng ciia chdng t6i sang ti€ng Nhit va
trong qué trinh dé d4 lam cho ban ti€ng Anh hoan chinh hon.

Y twdng viét mot cudn sich & mic dd phd bi€n hon mét cudn
sdch gido khoa bit ngudn ti Hal Varian tai Pai hoc Michigan. Ong
cling chia sé vdi ching t6i rat nhi€u ¥ ki€n va nhan xét trong nhitng
bin thio diu tién. Drake McFeely tai W, W. Norton d4 ¢6 nhifng ¢d
ging dic biét d€ 1am cho ngdn ngit ciia cudn sich trd nén séng dong.
Néu cudn sdch nay cé chd nio dé con gidng sdch gido khoa 1a do
ching t6i d3 khong thuc hién dugc hét cdc 161 khuyén ciia O6ng.

Nhiéu déng nghiép va ban bé di doc cin than nhitng bén thio
ddu tién va cho ching t6i nhiéu gdi ¥ chi ti€t tuyét v&i dé chiing toi
cdi thién cong viéc cfia minh. Pdng k& nh4t 13 David Austen-Smith
(Rochester), Alan Blinder (Princeton), Seth Masters (S. Bernsiein),
Carl Shapiro (Princeton), Louis Taylor (MITRE Corporation), Thomas
Trendell (ATT-Paradyne), Terry Vaughn (MIT Press), Robert Willig
(Princeton), Stacey Mandelbaum va Laura Kang Ward.

Chiing t6i ciing mudn cdm on nhitng ban bé d3 gitip ching t6i
dat tén cho cudn sdch ndy. Hal Varian bit ddu v6i Tw duy chién lugc.
Sinh vién tai Yale SOM cho chiing t8i nhiéu sy Iya chon ni¥a, trong s&
6 dic biét 1a tén Phia trén cao nhiing sdn choi, va khiu hi¢u quing
cdo clia William Bames:

“Tu duy chién lugc, ditng canh tranh khi khéng ¢6 né”.

Avinash Dixit
Barry Nalebuff



LOI GIOI THIEU

HANH VI CHIEN LUGC LA Gi?

Moi ngudi cdn phdi xit sy nhu thé ndo trong xd hji?

Céu trd 15 clia ching t6i & ddy khong lién quan dén dao dic
hay nghi 1& xd giao. Ching t6i ciing khdng dinh canh tranh véi cdc
tri€t gia, cdc nha truyén gido, tham chi cd Emily Post '. Chii d& ciia
chiing 81 ¢6 tdc ddng dén cudc séng clia tat cd ching ta khong it hon
dao difc va phong tuc tip qudn, mic dd vé& ¥ nghia thi c¢6 thé khdng
duge cao quy nhrr vay. Cudn sdch ndy néi vé hanh vi chién luge. T4t
cd ching ta dii mudn hay khoéng déu 13 cdc chién luge gia. La mot
chién Iugc gia gidi di nhién t6t hon 12 chién lugc gia i vi cubn séch
niay mudn gidp cdc ban hodn thién cdc k¥ nang v& phdt hién va sit
dung cdc chién luge hiéu qud clda minh.

Cong viéc, tham chi cudc s6ng x3 hoi la mdt dong chdy khong
ngitng cta cdc quyét dinh. Theo dudi su nghiép gi, quin 1y doanh
nghiép ra sao, két hén véi ai, nudi day con cdi nhy th€ nio, ¢6 nén
ra Wng ct téng théng khong chi 13 mdt vai vi du cho nhitng lua chon
mang tinh dinh ménh nhu vdy. Yé&u t§ chung trong tit ¢d cdc tinh
huéng nay 12 ban khong hinh ddng trong mot mdi trudng chin khong.
Thay vao dé, ban bj bao quanh bdi nhitng ngudi ra quyét dinh tich cuec

' Emily Post (1873-1960) la nha vin va nha bdo My, ngudi ludn tich cuc e8 xiy cho
viée tuin thi cdc nghi 18 xa giao. Nam 1922, ba viét cudn sdch ndi tiéng Nghi thie
xa giao (Etiguette),



khéc, nhitng ngudi ma lya chon cia ho twong tdc vdi lwa chon cilia ban.
Su tudng tdc nay ¢6 mot tdc dong quan trong 1&n vgi suy nghi va hanh
ddng cua ban. .

DPé€ minh hoa diém niy, hiy nghi d&n sy khdc nhau giita quyét
dinh cla mdt ngudi don cdi va clia mét vi tudng. Khi ngudi don ciii
quyét dinh chit mot cdy, anh ta khéng chd dgi cdc cdy cui s& ddnh lai
minh; mdi trudng cha anh ta 13 trung l§p. Con khi vi tvdng quyét dinh
ddn ha quén dich, trong k€ hoach ciia minh, éng ta phdi tri tinh va
tim cdch vugt qua sy khdng cy. Ciing gidng nhy vi tudng, ban cin phai
nhén ra ring cdc d6i thi canh tranh trong kinh doanh clia ban, ngudi
ban d&i twong lai clia ban, thim chi ¢4 dita con nhé ciia ban ciing déu
12 nhifng ngudi thong thdi vA hanh ddng ¢6 chi dich. Cdc muyc dich
ctta ho thudng miu thudn vdi clia ban, nhung chiing bao gdm ca nhitng
¢d hoi lién minh tiém ting. Lya chon cita cd nhin ban phdi cho phép
chiu dudc sy mau thudn d6 va sit dung duge cd héi hgp tdc. Cdc quyét
dinh twong tdc 14n nhau nhu viy duge goi 1& quyét dinh chién lugc, con
k& hoach hanh dong phi hgp v8i quyét dinh nhif vy dude goi [a chién
luge. Cudn sdch nay sé& gitip ban e duy mdt cdch chién luge va sau d6
chuyén nhitng ¥ nghi d6 thanh hanh déng.

Nganh khoa hoc xd h$i chuyén nghién cttu qud trinh ra cic
quyét dinh chién ludc duge goi 1a Ly thuyét tro choi. Céc trd choi
trong 1y thuy&t nay bao gdm tiY choi cd d€n nudi day tré, tir quin vot
d&€n céc thuong vy thiu tém trong kinh doanh, tif quing cdo d&n ki€ém
sodt chay dua vil trang. Theo nha vin hai hudc ngudi Hungary George
Mikes thi “Nhiéu ngudsi chiu Au luc dia cho riing cudc ddi 1a mot trd
choi; ngudti Anh nghi ring mén criké mdi 13 trd choi”. Chiing t6i cho
ring c hai ¢ ki€n déu ding.

- DPé chdi duge nhitng trd chdi ndy ddi héi rdt nhiéu loai k§ niing
khéc nhau. Cdc k¥ niang cd bdn nhif khi ning ném triing béng vao ré,



st am hiéu vé& cdc tién 1& trong ludt, hay chdi bai pokeé, thudc vé mot
loai k¥ nidng; tw duy chi€n luge 1A mét loai khdc. Tu duy chién lugc
bit ddu tir nhitng k§ ning cd bdn cla bin thin ban va xem xét xem
lam th€ nao d€ st dung chiing mdt cdch t8t nhat. L ludt s, ban phaii
ra mot quyét dinh ¢ tinh chi€n luge d€ bdo vé thin chd ctia ban. La
hudn luyén vién biét dugc d6i béng d4 ciia ban chuyén béng hay din
béng 6t dén dau va d6i kia phan tng lai trudc mdi hya chon nhy theé
nao, 1a huin luyén vién ban sé& phdi ra quyé&t dinh nén chuyén béng
hay din b6ng. P6i khi, chdng han nhu khi cdc siéu cudng qudc c¢in
nhic vé mot cude phiéu lvu ¢6 khd ning din d€n chién tranh hat
nhén, tr duy chién lugc cdn c6 nghia 13 biét khi ndo khong nén choi.

Muc dich clia chiing t6i 13 hoan thién IQ chién ludgc clia ban.
Tuy nhién, ching t6i khong c& dua ra mot cudn sdch véi nhitng phirdng
phdp tao ra chi€n luge. Chiing t6i chi phét trién cdc ¥ tudng va nguyén
tdc cdia tr duy chién lugc; d€ 4p dung ching vao mot tinh hudng cy thé
ma ban dang phdi d6i mit va tim ra lya chon ding din & d6, ban s&
phii lam thém mdi s6 cOng viéc nita. P6 13 bdi vi nhitng dic thi trong
mdi tinh hudng cé thé rit khac nhau vé mét s& khia canh quan trong
va bat ky mdt gidi phdp tdng quét cho hanh ddng nio ma chiing t6i
dua ra cho bz_m cling c6 thé trd thanh sai 14m. Trong tirng tinh hudng
ban s& cin phdi xem xét ddng thdi cdc nguyén tic cho mét chi€n ludc
ding ddn ma ching t5i thdo ludn & diy va ddng thdi cd cdc nguyén
tdc tl nhitng nghién cifu cin nhic khdc nita. Ban phdi biét k&t hop
chiing va khi chiing mau thuin vdi nhau, hiy dénh gi nhitng di€m
manh tuong dSi trong cdc cdch ldp ludn khdc nhau. Chiing t6i khong
hira s& gidi ddp dudc tit cd cdc ciu hdi cé thé c6 ciia ban. Khoa hoc
vé ly thuyét trd choi con xa mdi dugic cot hoan thién va d6i khi tr duy
chién hrge van con 12 mdt nghé thuit.

Chiing t6i cung cAp nhitng chi din d€ chuyén y tudng thanh



hanh dong. Chudng 1 dua ra mdt vai vi du cho thdy cdc van dé chién
luge ndy sinh nhu thé ndo trong mét loat cdc quyét dinh khdc nhau.
Chiing t6i s& chi ra nhitng chién lugc ndo 1a hi¢u qud, khdng thit
hiéu qud 1dm va thim chi ¢ mot vai chién lude thuc sy rat kém.
Cédc chuong ti€p theo s& x4y dyng tit vi du thinh mot hé théng hay
khuén kh& cho tu duy. Trong nhitng chuong cudi, chiing t6i 14y mot
vai nhém tinh hudng chién ludc phé bién - chinh sdch ké miéng ho
chi€n tranh, chinh séch tranh ci, cic ddng cd thiic ddy va qud tiinh
thuong Iugng - d€ cdc ban thdy cdc nguyén tic duge d4p dung trong
thuc t& nhy th€ nao.

Céc vidu clta ching t6i bao gém tir nhitng vi du rdt quen thudc,
¢6 vé tin min, hay tham chi khéi haii - rit ra ti¥ véin hoc, thé thao hay
dién dnh - cho dén nhitng vi du ddng s¢ nhu sy d8i ddu hat nhin.
Nhitng vi du ddu tién don gidn 13 nhitng phuong tién truyén tai thi vi
va nhe nhang cho cdc ¥ tudng cilia 1y thuyét trd choi. Doi véi cdc vidu
vé sau, tai mot thdi diém ndo d6, cdc ddc gid c6 thé nghi riing chon
d8i twgng xem xét 1a chién tranh hat nhin cé thé qua khiing khi&p dé
cho phép c6 mét sy phén tich hgp 1y. Tuy nhién, khi chi€n tranh lanh
da ldng xudng va th& gidi néi chung duge cdm nhdn 13 an toan hon,
chiing t61 hy vong cdc khia canh 1y thuyé&t trd chdi cia cudc chay dua
vii trang vi khiing hodng hat nhin c6 thé dugc binh tinh xem xét trén
phuong dién logic chi€n luge ma khéng bi cdc y&u t8 tdm 1y chi phéi.

Cac chuong trong cudn sdch nay déu c6 rat nhiéu vi du, tuy
nhién nhitng vi du nay trudc hét nhim d€ phét trién hoic minh hoa
cho m&t nguyén thc cu thé dang dugc thio luin dé€n, vdi nhidu chi ti€t
thue khdc gn lién vai vi dy d6 duge bé tam ra bén ngodi. & cudi mdi
chuong, ching 16i s& trinh biy mot bai tip tinh huéng, tuong ty nhu
nhitng bai tip tinh hudng ban c6 thé d 1am trong cdc 16p hoc quén tri
kinh doanh. M&i bai tip nhu viy dat ra mot tip hop cdc béi canh va



yéu cdu ban 4p dung cdc nguyén tic dugc thio luan trong chuong dé
d€ tim ra chién lugc ding d&n cho tinh hudng cu thé d6. Mot s& bai tap
tinh hudng d€ md: tuy nhién, d6 ciing 12 nhifng gi dic trung cho cude
s6ng. C6 nhiéu khi ban khdng thé ¢6 mot gidi phap ding din rd rang
ma chi ¢6 nhitng cdch thitc chira that sy hoan thién d€ d6i phé tam
thdi véi cdc van dé. PE hiéu dugc cdc ¥ twdng ban cin c6 mot nd luc
nghiém tiic € tr duy va nghién ngim mdi bai tip finh hudng trude khi
ban doc phdn thio luin clia chiing t6i. D€ ting tinh thyc hanh, chuong
cudi cling 13 tip hdp 23 bai tdp tinh huéng nita, dugc xEp theo thit ty
ting din v& mitc d6 phic tap.

Cho d&n khi ban doc hét cudn sdch, ching t6i hy vong riing
ban s& trd thinh m4t nha quan ly, mdt chuyén gia thtrdng lugng, mét
vin déng vién thé thao, mot chinh tri gia hay m&t bac cha me hiéu
qui hon. Chiing t6i cAnh bdo trudc v6i ban ring mot s& chién huge tot
d€ dat dugc cdc muc tiéu nay c6 thé khi€n ban bi cdc d6i thd bi thua
ghét bé. N&u ban mudn ¢ su cdng biing, hiy néi vdi ho vé€ cudn sach
clia ching toi.



PHAN 1



1

MUSI CAU CHUYEN CHIEN LUGC

Chiing t6i bt ddu véi mudi cau chuyén chién luge 18y 6 cdc finh vuc
khic nhau trong cudc séng vi dua ra nhitng tw duy khdi ddu vé cédch
lam th& nao d€ choi t5t nhat. Nhi€u ngudi trong 56 cdc ban phdi ddi
mit vdi nhirng tinh hudng twong tv nhy vy trong cudc séng hing ngay
va c6 thé da tim dudc mot gidi phdp ddng d4n sau khi da suy nghi, di
thi¥ nghiém hay da thit bai. P6i véi nhitng ngudi khdc, mot s& cau trd
134 ¢6 thé gdy ngac nhién nhung ngac nhién khong phdi 1a myc tiéu
trude hét cia cdc vi du. Muc dich clia ching t6i 1a cho ban thdy cédc
tinh hudng nhy vay rat phd bién, ching bao gdm mot tip hgp cdc van
dé gén két va tr duy vé chiing mét cach c6 phudng phdp néi chung rat
hitu ich, Trong nhitng chuong sau, ching t5i phét tri€n cdc hé thong tr
duy nay thinh cdc 13i gidi cho mét chién lwge hiéu qui. Hay nghi dén
nhitng cdu chuyén dudi ddy nhat ban nhdm nhdp chit khai vi trude khi
vao mén chinh. Ching c6 tdc dung kich thich vi gidc ciia ban nhung
chic hin chva thé 13m ban no né.

1. BAN TAY NONG

Cac vdn ddng vién dd bao gid c6 “ban tay néng” chua? Ngudi
ta ¢6 cim tudng ring cé nhitng hic Larry Bird khong thé ndo ném
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trugt béng ra ngodi r, hoic Wayne Gretzky hay Maradona khéng thé
d4 trugt cdu moén. Nhitng binh luin vién thé thao nhin thdy mét loat
nhilng thanh c¢dng lién ti€p va ho tuyén b8 ring vin ddng vién d6
dang mang “ban tay néng”. Tuy nhién, theo cdc gido su tim I¥ nhy
Thomas Gilovich, Robert Vallone va Amos Tversky thi diy chi 1a ngd
nhin sai 1dm vé thyc tai'. Ho chi ra ring n€u ban chdi trd biing dong
tién dd 1du thi ban s& th{y c6 nhitng lic ddng tién lién tyc ndim nglta.
Ciac nha tdm Iy hoc cho ring cdc nha binh ludn thé thao khéng da hiéu
bi€t sdu sdc vé€ van dé d€ binh luin, don gidn chi di tim nhirng mu Lip
lai trong mdt thdi gian dai nhu khi choi trd s4p nglta véi déng xu. Ho
.dé nghi thl_rc hién mdt cude thir nghiém nghiém tic hon. Trong béng
r6, ho xem xét tit ca nhitng 14n ném triing rd cia cdu thil va tinh phin
trim s6 14n ma cdu thi d6 ném 1an ti€p ngay sau d6 ciing triing vao
ré. Mot tinh todn phin trdm tuong ty ciing dugc 1am d6i v&i nhitng
¢t ném ti€p ngay sau cdc ci ném trugt. N€u cii ném sau mot cii ném
tring thudng 1a tring hon 13 trugt thi ¢6 1& 1y thuy&t vé ban tay ndéng
thue sy ¢6 mot chd ding hao do.

Ho di ti€n hanh cudc kiém nghiém nay déi vdi doi bong rd
Philadelphia 76. K&t qui thu dudc mAu thudn v6i quan diém ban tay
néng. Khi mot ciu thd ném triing qui truéc, thudng 12 ho lai ném trugt
qud sau nhiéu hon. Khi cdu thii ném trugt 1an trude, anh ta c6 nhiéu
kka ning ném tring 1dn sau hon. Pi€u ndy dlng ngay cd v4i Andrew
Toney, cdu thi ndi danh vi hay cé nhifng cd ném triing lién ti€p. Liéu
diéu nay c6 nghia 1a chiing ta thay vi n6i d€n ban tay néng s& chuyén
sang n6i vé “ban tay chdp,” giéng nhu tia chdp luén bién ddi 16 sdng
roi lai tit ngay hay khéng?

Ly thuyé&t trd choi dé xudt mdt cdch gidi nghia khéc. Trong khi

I Nghién cifu ciia ho duge bdo cdo trong Ban tay nong trong béng ré: vé sy nhdm
ldn trong cde thit ¢y ngu nhitn, Tam ly hoc nhdn thic 17 (1985): 295-314.
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cdc bing chiing théng ké phi nhin sy c6 mit clia cdc cd ném tring
hing loat, né cling khong phin d&i ring ciu thé dang “néng” cling c6
thé 1am néng cudc choi bing mot cdch khic nio d6. C6 su khéc biét
gilta ném tring chdp nhedng véi ban tay néng 1a vi twong tdc 1dn nhau
gi¥a cdc chién luge tdn cong va phong vé. Gid sl nhu Andrew Toney
thyc sy dang ¢6 mot ban tay néng. Chic chin 13 d6i phuong s& bit
d4u bao vy anh ta va chinh diéu ndy c6 th€ d€ dang gidm ty 1& ném
triing dich cda anh ta.

D6 chua phdi da hét. Khi cdc cdu thii phdong vé tip trung vio
Toney, mét trong s& cdc ddng d¢: <fia anh ta s& khéng bi canh chit va
¢6 nhiéu c¢d hdi ném tring dich hon. N6i cdch khdc, ban tay nong cua
Toney din dén thanh tich cta cd doi 76 dudc cdi thién mic dit thinh
tich c4 nhin clia Toney c6 thé s& gidm di. Nhr vay 12 chiing ta c6 thé
ki€ém nghiém ban tay néng bing cdch tim ra nhitng cii né;iun thanh céng
lién tuc cia ca doi.

Nhitng hién twgng tudng ty cling ducc quan st thd'y trong nhiéu
mén thé thao ddng doi khde. MOt ci dit héng théng minh lam cho
viéc chuyén béng trd nén hay hen va ngudi nhin cd béng chuyén cho
mdt cach thong minh s& gidp cho viée chdi ddt béng hay hon, bdi vi
d&1 phuong bi budc phdi bd tri nhiéu hiu vé hon dé canh gilf cic ngbi
sao. Trong Gidi v6 dich bong d4 Thé€ gidi nim 1986, ngdi sao ngudi
Argentina Diego Maradona kh6ng lam ban nhung hai qud chuyén
clia anh qua vong vy clia cdc hdu vé Pifc da din dé€n hai ban thing
cho d6i uyén Argentina. Gi4 tri clia ng6i sao khong thé chi ddnh gid
qua két qud ghi ban ela cd nhin anh ta; sy déng gop cla anh ta cho
két qui dong ddi méi 1a quan trong va théng ké s€ gidp do ludng sy
déng gép nay. Trong mén khiic cén cdu trén bing, hd trg ghi ban va
ghi ban déu dugce tinh di€m ngang nhau khi ddnh gid k&t qua ciia tirng

cd nnén.
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M6t cdu thd thAm ~hi con ¢6 thé gitp chinh minh khi mét ban
tay néng lam néng 1én ban tay khac. Ngbi sao clia ddi Celtics Boston
Larry Bird thudng thich ghi bin bing tay phdi (mic du tay trdi cla
anh ta con 1am t6t hon th€ trong hau h&t cdc tinh hudng). Cic ciu thii
phong vé biét ring Lary thudn tay phdi, do vdy ho tip trung vao dé
phdng cdc ci ném bén phii. Tuy nhién, ho khong thé chi lam nhu
vy bdi vi cdc cd ném tay trdi clia Larry hiéu qua d€n mitc khéng thé
khong dé phong ¢ bén trdi duge.

Diéu gi sé xdy ra n€u Larry danh hét thdi gian luyén tip bén
ngoai mita béng d€ ting kha ning ném béng triing dich bing tay trai?
Cic cdu thl phong ngy s& mAt nhidu thdi gian han d€ canh cic cii ném
tay trdi. Va th€ 12 say ph4i cla Larry sé dugc ty do hdu hét thdi gian.
K§¥ niang ném béng tay trdi dude cdi thién din dén cdc cd ném béng
tay phai cdn hiéu qua hdn nifa. Trong trudng hgp nay, tay trdi khong
chi bi€t tay phdi dang 1am gl ma né con gidp nhiéu hon cho tay phdi
lam diéu d6 nira.

Dan thém mat budc nita, trong Chwong 7, chiing tdi s& cho thiy
khi tay trdi manh hon, né c6 thé dugc st dung it thudng xuyén hon.
Nhiéu ngudi trong s& cdc ban c6 thé di c6 kinh nghiém vé diéu tudng
chirng nhw nghich Iy nay khi chdi quin vgt. N€u cid ddnh bén trii
cha ban y&u hon ct d4nh bén phai rdt nhiéu thi d6i thd cda ban sé
hoc dude cdch bude ban phdi chdi nhiéu v6i ci ddnh trdi hon. Cudi
citng thi vi phai chdi nhyr vy thudng xuyén hon, ban s€ chdi né kh4
hon. Khi ma ci hai cdch ddnh cda ban déu manh nhu nhau, d8i thd
s& khong con khai thac duge 1gi thé€ (i cid d4nh trdi y&u cita ban nifa.
Ho sé& chai ddng déu hon & c4 hai kiéu d4nh. Ban sé dugc sit dung ci
ddnh phdi ma ban chdi t6t hon mot cdch thudng xuyén hon; trong khi
d6 viée ct ddnh trdi clda ban dugc cdi thién sé thuc su thém cho ban
mét lgi thé nita.
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2. DAN PAU HAY KHONG

Sau bén vong dua ddu trohg cudce tranh v6 dich Ciip chiu My
nim 1983, chi€c Liberty clia Dennis Conner dang dan 3-1 trong loat
tran dd'u loai giita bdy d6i. Budi sing clia vong dua thit nim, “nhifng
thiing sim-panh di dudc dua tdi diém d8 cla Liberty. Trén khdn dai
nhitng ngudi vd clia nhém dua méic nhitng chi€e 4o thé thao va quin
so6c ba mau dd tring xanh, chd dgi duge chup dnh sau khi nhitng
ngudti chdng ciia ho kéo dai thém loat chién thing lién ti€p trong sudt
132 nim”'. Nhung thuc t€ trd tréu lai khong din ra nhu thé.

Ngay tir ddu, Liberty chi cdn 37 gidy d€ din trudc, trong khi
Australia II phdi cdn lai vach xuat phdt do dd xui't phat trudc tié€ng
sting. Poi trwdng ngudi Australia, John Bertrand c& ging dudi kip
biing cdch 14i thuyén sang bén trdi dudng dua hy vyng gi6 sé chuyén
hudng. Vi Dennis Conner chon giif Liberty bén phdi dudng dua. Su
mao hi€m clia Bertrand di duge dén ddp. Gi6é chuyén hudng 5 d6 c6
1gi cho Australia II va né di thing v46i i phiit 47 gidy. Conner bi chi
trich 1a di thua vé chién Iuge do khéng di theo dudng di clia Australia
II. Sau hai vOng dua nifa, Australia IT gidnh thing 1¢i chung cudc.

Pua thuyén budm cho ban cd hdi € quan sit mdt sy ddo ngudc
thii vi clia c4i goi 12 chi€n Iuge “di theo ngudi din ddu”. O day chiéc
thuyén din diu thudng Lip lai chi€n luge clia chiée di sau. Khi chiéc
di sau d6i hudng, chi€c di ddu cé xu hudng 1dm theo, Chi€c di dau
van di theo chién litde cia chi€e di sau ngay ca khi rd rang d6 14 mét
chién luge tdi. Vi sao nhu viy? D6 1a bdi vi chénh 1&ch thdi gian bao
nhiéu khéng quan trong, cdi quan trong 12 ban thing. Néu ban dang
din ddu, cdch chic chin nhét d€ ludn git vi trf d6 1a choi ki€u bt

1 New York Times, 22/9/1983, trang B19.
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chudc (kiéu khi) .

Cdc nha phédn tich ching khodn va dy b4o kinh t€ ciing khdng
mién dich véi chién luge bdt chude nay. Nhitng ngudi dy bdo hing
dau c6 d6ng cd d€ di theo ddm dbng va dua ra nhitng tién dodn tuong
tv nhur tat cd moi ngudi khic. Biing cdch nay, moi ngudi s€ it c6 kha
ning thay ddi cdm nhdn vé ning lyc clia ho. Mit khdc, nhifng nha
phin tich méi thudng 4p dung mot chi€n luge khd rdi ro: ho cé xu
huéng dy bdo rit khic thuding. Pa sd trudng hgp ho sai va khong bao
gid con duge nhdc dén nita, nhung déi khi ho dy bdo diing va nhd viy
dudc ding vio hang ngill nhitng ngudi néi ti€ng.

Canh tranh trong nganh cdng nghiép va cong nghé cho thdy
nhifng biing ching ti€p theo cho nhdn dinh nay. Trén thi trudng mdy
tinh c4 nhin, IBM khong ndi ti€ng v& khi ning ddi méi sén phim
bing kha niing dua cdc cong nghé tiéu chudn héa ra thi trudng dai
chiing. Cdc ¥ tudng dén nhi€u hon ¥ Apple, Sun va cdc cong ty méi
khdc. Nhitng phudng thitc d8i méi mic di ¢6 rii ro cao lai 1a co hdi t6t
nhdt va ¢6 1& 12 duy nhdt d€ gianh thi phin. Diéu niy khong chi ding
d6i vdi cdc san phim cong nghé cao. Procter & Gamble, dudc coi 13
IBM trong nganh sdn xuit td 16t, 43 di theo sdng ché clia Kimberly
Clark véi mi€ng dén td c6 th€ dinh lai nhiéu 14n va gianh lai dugc vi
tri hang ddu trén thi trudng.

C6 hai cdch d€ di & vi tri thi hai. Ban c¢6 thé bit chudc ngay
sau khi ngudi khic ti€t 16 dud¥ng di cda ho (nhu trong trudng hgp dua
thuyén budm) hoic chd thém mdt thdi gian cho d&n khi thanh cong
hay thit bai clia hra chon d trd nén ro rang (nhv trong nginh miy
tinh). Trong kinh doanh, chd dgi cang l4u thi cing c6 1gi th€ bdi vi

! Chign luge nay khong duge dp dung khi c6 trén hai d6i thi chei. Tham chi véi
chigc thuyén thi néu mét chifc sang phéi chiée kia sang trdi, chiéc di dau ciing
phai hua chon theo mét trong hai huéng d6. )
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khéng gidng nhi thé€ thao, canh tranh thuding khdng c6 nghia 14 ngudi
thing s€ 14y tat cd. K&t qud 13 nhing ngudi ditng ddu trén thi trudng
s€ khong di theo nhifng ngudi mdi cho dén khi ho bi thyc sy thuyét
phuc bdi sy ding didn cla nhitng gi ngudi mdi [am.

3. I THANG VAO TU

Ngudi nhac trudng dan giao hudng & Lién X6 (vao thdi ky
Stalin) dang trén thu d&n noi bi€u dién tiép theo clia minh va ong ta
cham chi nhin vido bdn nhac ma dng ta s& chi huy dan nhac biéu dién
vao tdi hém dé. Hai si quan KGB nhin thiy 6ng ta dang doc va ho cho
ring cdc n6t nhac mang mdt mit ma bi mat no d6 nén di bt éng ta
nhu mét gidn diép. Ong ta ¢6 phdn d61, n6i riing ban nhac d6 1a ban
concerto danh cho vielon cha Traicépxki, nhung vé ich. Vao ngay thit
hai trong tll, ngudi thim van véi mot vé t min bude vio va néi véi
ong ta: “T6t nhd't 14 hiy khai tat cd di. Chiing ta da bit dugc ban clia
may, Traicopxki, va hin ta di dang khai rdi d6”.

Nhu vdy 1a chiing ta bit ddu k€ cdu chuyé&n nghich cdnh ngudi
til - mot ki€u trd chdi chién luge ¢6 1& duge biét dén nhiéu nhat. Hay
cho phép chiing tdi phét trién cau chuyén cho d&n mot ké't luin mang
tinh logic. Gid sit ring KGB thyc sy di b4t dugc mdt ngudi ma 181 két
t6i duy nhat chi bdi vi 6ng ta tén 13 TraicOpxki va ti€n hanh thim vdn
riéng ré& 6ng ta theo cling mdt cdch nhur d5i v8i nhac trudng. N&u nhu
hai ngudi vo t6i ndy tru lai duge vdi cdch d6i X nhu viy, méi ngudi
ho s& phdi chju linh mdc 4n 3 ndm w'. Néu nhy ngudi nhac trudng
thi nhin diéu khéng c6 thyc vé ké ddng pham chura biét, trong khi
Traic6pxki khong thi nhdn thl ngudi nhac trudng s& chi nhin 4n mot

1 Cé mét cAu chuyén vé& mét ngudi méi dén Gulag va duge mot ngudri & d6 hdi: “Anh
bi ldnh 4n ti bao nhidu n&m?” Céu tra 15i la: “10 nam.” “Anh lam gi ma phai vao
ti?” “Khéng lam gi cd.” “Khéng diing, chic ¢6 gi nhdm l4n & ddy. An tu cho viée
khong lam gi chi la 3 nam théi”
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nim th (cling vdi 101 cdm on clia KGB) trong khi Traicépxki chdc chdn
¢ nhin d4n ning hon nhiéu 12 25 nim vi sy ngoan ¢d. TAt nhién, moi
thit s& ddo nguge néu nhac trudng 3 ra cing cd trong khi Traicopxki
diu hang va khai cho ngudi nhac trudng kia. Con néu cd hai déu khai
nhin thi cd hai s& cing nhin mdt mic 4n chung 1a 10 nam'.

Biy gidf chiing ta s& xem xét nhitng suy nghi cla nhac trudng.
Ong ta bi€t ring Traicdpxki hodc khai hodc khéng khai. N&u Traicépxki
khai, nhac trudng s€ phdi nhin 25 nim néu chinh 6ng ta khing khing
khéng khai va 10 nim néu chiu khai, nhy viy khai ra s& tot hon cho
Ong ta. Néu TraicOpxki khong chiu khai, nhac trudng sé& chi nhan dn
3 nim néu 6ng ta ciing khéng khai va 1 nim néu 6ng ta khai; mdt ldn
nita chiu khai ra ciing sé& t6t hon cho 8ng ta. Nhu vdy, khai nhin ro
rang luén [ lya chon t6t hon cho nhac trudng.

Trong mot budng giam riéng § quing trudng Dzerzhinsky,
Traicdpxki ciing dang lAm mét tinh todn tuong ty trong ddu nhyu vay
vil cling ra cung mot két ludn. K&t qua, tit nhién I3 cé hai sé cling thd
nhin. V& sau, khi ho gip nhau & quin d4o Gulag 2 ho so sdnh cdc cdu
chuyén va cung nhén ra ring gid nhu cd hai ciing nhat dinh khéng thi
nhin thi ho da ¢6 thé cling thodt v&i mic 4n nhe hon nhiéu.

Chi cin hai ngudsi ¢6 co hdi gap va noéi chuyén véi nhau trude
khi bj thAm vin thi ho @4 c6 thé théa thuan véi nhau d€ cling khéng
cung khai. Tuy nhién, ho nhanh chéng nhin ra ring trong tit cd moi
kha ning thi mdt thda thuin nhu viy cling #hé c6 thé 1am dude diéu
gi tot hon, Mot khi ho bi téch ra va bt ddu cude thim van, déng cd
c4 nhén clia mdi ngudi s& 12 ¢4 gdng gidnh dugc cdi tt hon nita bing
cdch choi trd hai mat v6i ngudi kia va dOng co nay thye su rdt manh.

! Ngi giam ti nhédn ctia Nga - ND.

2 Diéu nay thue t& c6 nghia la 3.653 ngay: “Cé ba ngay dobi ra la do nim nhuin.”
(A. Solzhenitsyn: Mot ngay frong cude déi ciéia Ivan Denisovitch, 1962),
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M6t 14n nita, ho s€ vin phdi gidp nhau & Gulag va c6 1& s& phai tinh
s6 v&i nhau vé& sy phdn bdi (chif khong con néi vé ban concerto nira).
Li¢u hai ngudi cé th€ dat dugce sy tin tudng 13n nhau da d€ thyc hién
dugse gidi phdp ma cd hai ciing lva chon hay khong?

Nhiéu ngudi, nhi€u c6ng ty vi thdm chi nhi€u quéc gia da bi
m#c phéi nhitng chi€c sirng ca nghich ¢dnh ngudi th. Hay nhin vao
van dé séng con trong ki€m sodt vii khf hat nhan. M3i siéu cudng
quc d&u thich kb nang t6t nhit ddi véi ho 13 bén kia gidi gidp vi
trang, trong khi ho van ti€p tuc giif kho vii khi ctta minh dé “phdng khi
..”. Giai gidp vii khi chinh minh trong khi bén kia van cdn vii khi hat
nhén la trién vong x4u nhat. Do vy, bat k& phia bén kia Jam gi thi
mdi bén déu mudn ti€p tuc vii trang cho minh. Tuy nhién, ho ¢6 thé
cing déng ¥ ring k&t cuc ca hai bén cling giai gidp vii trang thi vin
tt hon 14 ¢4 hai bén ciing vii trang. Van dé § ddy, tuy nhién, lai 12 sy
phu thudc 14n nhau ciia cdc quyét dinh: K&t cuc ma cd hai bén cing
mudn chi ¢é khi titng bén chon cho minh chi€n luge X4u hon. Liéu két
cuc ciing mong mudn hon dé c6 thé dat dugc hay khong n€u mdi bén
déu c6 dong cd 15 rang d€ pha v3 hiép u6c va bi mit ti&p tuc vil trang
cho minh? Trong trudng hgp nay c6 1& cin dé€n mét sy thay ddi cd bdn
trong tv duy ciia Lién X6 dé th€ gidi c6 thé bdt diu trén con dudng
gidi gidp vi khi hat nhén,

Dé tién 1gi, d€ an toan hay thim chi d€ dugc s6ng, cin phii bi&t
céch @@ thoat ra khdi nghich cdnh ngudi th. Trong Chuong 4, ching ta
s& xem xét mdt s& cdch nhw viy va ddnh gid xem chiing c6 hiéu qua
dén mifc nio.

Ciu chuyén vé nghich cdnh ngudi th ¢on mang mdt § tudng
chung hitu ich: hdu hé&t cdc trd chdi Kinh t€, chinh tri hay xa hdi déu
khdc véi nhitng trd chdi nhu chdi bai hay béng d4. Choi bai va chdi
béng d4 13 nhitng trd chdi ¢é tdng lgi ich bing khong: thing 1gi cia
ngudi nay s€ la thua thiét clia ngudi khdc. Tuy nhién, trong nghich
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canh clia ngudi t, ¢6 ¢ nhitng cd hdi cdng c6 1gi 1dn miu thuin 1gi
ich; c4 hai bén déu mong ring ngudi bén kia khong khai nhan. Tuong
tw nhr viy trong cudc thuong lugng giita chii doanh nghiép va nghiép
doan c6 sy ddi 1ap v& 101 ich vi mdt bén mudn gil¥ mitc luong thip
trong khi bén khi ddi mifc cao, tuy nhién c4 hai béi, déu déng ¥ ring
néu thudng lugng bi d§ bé din d&n dinh cdng thi ci hai bén s& ciing
gdnh chiu thiét hai. Trén thyc t€, nhitng tinh hudng nhu vay 1a nguyén
tic hon 12 ngoati 1&. BAt k¥ mdt phin tich hitu ich nao vé trd choi ciing
phai c6 kha ning ludn gidi duge sy pha trdn.gilta mau thuin va déng
quy ctia cic Igi ich. Chiing ta thudng goi nhitng ngudi choi 1a cac dai
thii, tuy nhién ban cin nh¢ ring d6i khi chi€n lugc c6 thé bi€n ngudi
la thanh ban déng hanh.

4. LAP TRUONG CUA TOI1 0 DAY

Khi Nha th® Thién Chda gido doi Martin Luther phdi tir bd viée
ch6ng lai nhitng ngudt cim quyén va Hoi déng Gido hoi, ong di tiv
chdi nhur sau: “T6i khdng riit lui ¥ ki€n cla téi vé bat ky diéu gi, bdi
vi di ngugc lai nhin thite vira 13 sai 1dm, vita nguy hiém”. Ong ciing
khong chiu nhirgng bd: “Piy 13 14p trudng ciia t6i va t6i khong thé
lam khdc” '. Su khong nhugng bd ciia Luther dya trén tinh bat khd
tranh [udn trong cdc quan di€m cla 6ng. Khi d3 x4c dinh cdi gl 12 ding
thi khéng con chd cho sy nhugng bd. LAp trudng cing rin va su tin
c6ng clia 6ng dd mang lai hdu qua 14u dai, din d€n phong trao doi cai
cdch cla nhitng ngudi theo dao Tin Lanh va di 1Am thay d8i ddng ké
Nha thd Thién Chua thdi Trung C8.”

! Nhitng trich din nay mit tir bai ph4t biéu ciia Martin Luther tai Diet of Worms
ngay 18/4/1521 theo mo ta cia Roland Bainton, Téi ditng ddy: Cuge dii cia Martin
Luther (New York: Abingdon-Cokesburry).

2 Uy tin ciia Luther vugt ra khéi pham vi nha thd niim sau Bifc man sdt. Chigc xe
Wartburg cia Béng Pitc sdn xudt trong nuée di duge goi dia 12 xe Luther: rd rang
la né ciing bat ddng khong kém.
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Tuwong ty nhu vay, Charles de Gaulle sit dung sif¢ manh cia sy
khong khoan nhirgng d€ trd thanh mot ngudi ddy quyén luc trén vii
dai quan hé qudc t€, Don Cook, ngudi viét tiéu sit 6ng da ké lai diéu
nay nhu sau: “(De Gaulle) cé thé tao ra quyén Iuc cho ban thin chi
biing su chinh tryc, tri thifc, nhan phim va y thitc v& vin ménh cia
minh™. Tuy nhién trén hét, quyén Iuc ciia 6ng 1a “quyén lyc cia sy
khong khoan nhigng ™. Trong Chié€n tranh thé gidi thi hai, 1a nha 1anh
dao ty xung bi luu vong khdi mot dat nude thua trdn va dang bi chiém
déng, 6ng dd mot minh thudng thao v4i Rooservelt va Churchill. Vo
nhitng nam 1960, chinh phi cta 6ng v&i chit “Khéng” di 14i nhiéu
quy&t dinh clia Cong ddng Kinh t& chiu Au theo hudng di ciia Phép.

Bing cdch nio ma sy khéng khoan nhugng lai trao cho dng
quyén lyrc trong thuong lugng? Khi de Gaulle gilt mot vi thé thuc sy
khéng thé ddo ngudge, cic bén con lai trong ddm phén chi 6 hai lua
chon: chdp nhian hojc bd di. Chdng han mot minh dng da gilt Anh
qudc bén ngoai EEC I4n ddu vio nim 1963 vi 1in sau vio nam 1968;
cdc nude khdc bi budc phdi hodc chdp nhin quyén phi quyét cla de
Gaulle, hodc EEC sé& tan v3. De Gaulle dd can nhdc vi th€ cla 6ng rat
k§ ludng dé chic chin ring né s& dugc chip nhin. Tuy nhién, diéu
d6 thudng din dén viéc nudc Phép bi thiét hon (vA gdnh chiu sy bit
c6ng). Sur khong khoan nhugng ciia de Gaulle tir chdi mét co hdi cho
phia bén kia quay lai v6i m6t dé nghi khic c6 thé dudc chip nhén.

Trén thyc t&, di€u nay ndi d& hon lam vi hai 1y do. Ly do thir
nhit xud't phét tlr thire t€ 13 moi thuong lugng thudng gém ci nhitng
cdn nhdc suy xét nim ngodi chiéc bdnh dit trén ban ddm phin hém
nay. Cim nhén ring ban di qui tham lam cé thé khi€n nhitng ngudi
khéc s& khong mudn dam phédn vdi ban trong tuong lai. Hoic, 1in sau
ho ¢6 thé sé& trd thanh nhitng nha dAm phdn cing rdn hon bdi ho mudn
18y lai mot phin ho cho 12 @3 bi m4at 14n trude. & cap do ¢4 nhan, mot

I Don Cook, Ti8u sit Charles de Gaulle (New York: Putnam, 1982).
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chi&n thdng khéng cong bing c6 thé 1am hdng quan hé cong viéc,
hoac thim chi cd quan hé c4 nhin nita. Thit ra, nha viét ti€u st David
Schoenbrun di ché trich chi nghia sd-vanh nudc 16n cla de Gaulle
nhu sau: “Trong quan hé giifa con ngudi, nhitng ngudi khdng yéu sé
hi€m khi dugc yéu: nhitng ngudi khdng muén trd thanh ban bé cudi
chng s& ching c6 ngudi ban ndo. Sy chdi tir inh hitu nghi ca de
Gaulle nhu vy da 1am hai nuéc Phdp”.’ Su nhugng bd trong ngdin han
nhiéu khi ching t6 mét chi€n luge t6t hon trong dai han.

Kiéu van dé thd hai nim trong viéc dat dugc mdt mitc 46 cdn
thi€t cho sy khéng khoan nhugng. Luther va de Gaulle dat duge diéu
nay nhd tinh cdch clia ho. Tuy nhién, né kéo theo sy trd gid. Mot cd
tinh thi€u linh hoat kh6ng phii 12 cdi ma ban c6 thé mudn cd hay-
khong 13 dudc. Mic di d6i khi s citng rdn c6 thé€ khi€n d6i phuong
nhugng bd, né dbng thdi ciing ¢6 thé bi€n nhitng thiét thdi nhd rd
thianh nhitng thim hoa 1én.

Ferdinand de Lesseps 14 mot k¥ su gidi, mot ngudi diém dam
c6 mot tAm nhin va quyét tim rat cao. Ong ndi ti€ng v6i viéc xdy
dung kénh dio Suez trong nhifng di€u kién tudng chitng nhu khong
thé. Ong khéng nhin thiy sy khong thé dé va vi vay di thuc hién nd.
Sau d6, 6ng dy dinh st dung ciing mot ki thuat dé xay dung kénh dao
Panama. N6 da két thiic trong thim hoa. Vin dé cla Lesseps 14 tinh
ciing nhic clia 6ng da khong cho 6ng cong nhan that bai ngay ¢ khi
da thua' .

! David Schoenbrun, Ba cuée doi ciia Charles de Gaulle (New York: Athenaeum,
1966).

1 Kénh dao Suez la mat 16i di ngang tdm mit bién. Viéc dao kénh 1a tuong déi dé
dang bdi ddt vén da nAm thdp va bé hoang. Kénh Panama c6 nhidu vung dit cao
hon véi cdc hé nim doc theo duirng kénh va cdc khu rimg ram day die. Nhitng c6
gédng cia Lesseps dé dao dén myc nudc bién da that bai. R4t lau sau dé, cde k¥ su
ctta quin déi My da thanh coéng vdi mot phuong phdp khdc - tao ra mét loat cdce
cla cong, st dung chinh céc hd doc theo dutng kénh.
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Lam th& nao 6 thé dat duge mdt sy cifng rin ¢6 lya chon? Mic
dd khong c6 gidi phdp hoan hdo cho diéu nay nhung ¢6 rat nhiéu c4ch
mi cam két c6 thé dat dudc va duy tri 14u dai; diy sé& 13 chd dé cilia
Chudng 6.

5. TREO CHUONG CO MEO

Trong ciu truyén cia tré em vé treo chudng ¢d méo, cdc chi
chudt quy€t dinh ring cudc séng clia ching s& an toan hon néu meo
: ~ a 4 ~ 'y ~ o~ X 1 7 - z 2y A
bi budc vao ¢6 mdt chiéc chudng. Van dé€ ia & chd aicd the licu mang
LA 2 - ~ L s ~ -4 Py 4
sOng ctia minh 1am cdi viéc treo chudng ¢6 meo dé”

Thyte ra diy 14 vin dé€ ddi vdi cd chudt 1dn ngudi. Lam thé nio
ma cdc déi quin tuong doi nhd cha cdc qudc gia di xAm chi€m hay
cdc bao chiia ¢6 thé ki€m sodt nhitng din téc rdt ddng ngudi trong
mdt thdi gian dai? Vi sao ¢cd mot chi€c mdy bay chita diy hanh khédch
lai tr& nén bat lue trude chi mot tén khéng tic ¢6 sting? Trong cé hai
trusng hgp, né€u tit ci ciing ddng 1ong ti€n 1€n thi khd ning thanh
cong s& 1a rdt 1dn. Tuy nhién, sy trao d8i va phdi hdp cin thi€t cho
m&t hinh dong nhu vy 1a khé khin va nhirng ké dan dp bi€t ro sitc
manh clla ddm dong di ¢d finh lam cho diéu nay wd nén cang khé
khin hdn. Khi ngudi ta cdn phai hinh dong don ddc va hy vong sé dan
tao da cho ¢d mot phong trao, cdu hdi ndy sinh 13 “Ai sé 1a ngudi hanh
dong dau tién?” Ngudi di diu ndy sé& phdi trd mot gid rat dit - c6 thé
bing chinh mang s8ng clia minh. Phin thudng clia ngudi d6 ¢ thé chi
12 niém vinh quang sau khi chét hoic 1dng biét on. C6 nhiing ngudi
hanh déng theo suy nghi cta ho vé nghia vu va danh dy, nhung hiu
hét déu cho riing cdi gid phai trd vugt qud nhifng gi ho nhin.

Khrusov la ngutsi ddu tién 1&n ti€ng t6 cdo nhitg vy thanh
tritng ciia Stalin tai Pai hoi Padng Cong sdn Lién X6 ldn thi 20. Sau
ban tuyén bd hiing hdn clia 6ng ta, ai d6 trong hoi rudng da hét 1én va
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héi riing vy thi Khrusov di 1am gi khi d6. Khrusov d4p lai biing cich
dé nghj ngudi vira hdi ditng 1&n va xung danh tinh. C4 héi trudng im
ling. Va Khrusov trd 13i: “Dé chinh 14 diéu t6i da 1am”.

VE bin chit, chiing ta da tirng thi'y c4c vi du nhu thé nay trudc
ddy. Chiing ciing chinh 1a nghich canh ngudi th nhung véi hdn hai
ngudi trong d6; néu muédn, ai d6 c6 thé goi diy 12 nghich cdnh con
tin. O day, chiing t6i mudn ding thé khé xi¥ nay dé dua ra mot quan
diém khdc - cy thé 1a khi sy tritng phat dién ra thudng xuyén hon
nhiéu so v6i sy khen thudng. Nha ddc tai c¢6 thé 1am yén din bing
cdch cung cdp nhitng tién nghi vit chit va thdm chi cd tinh thén,
nhung d6 s& 12 mot cdch 1am rat t6n kém. Dan 4p va khiing b dya
trén nguyén tdc v€ nghich cinh con tin c6 thé 12 mét cdch 1am khic
it t6n kém hon nhiéu.

Cé rat nhiCu vi du cho nguyén tic nay. Trong mot ddi xe taxi
16n, thudng 12 ngudi diéu vin cé nhiém vu giao xe cho 14i xe. Trong
d6i c6 mot s6 xe tOt va mot s§ khéc rdt xoc xach. Ngudi diéu vén c6
thé I¢i dung quyén dudc phin xe d€ nhin nhitng khodn diit 16t nhd i
mdi l4i xe. Bat ky 141 Xe ndo khdng diit 16t chic chdn s& nhin phii xe
x4u, trong khi nhitng ngudi déng ¥ hgp téc s& c¢6 cd hdi gip may bing
cdch bdc thim trong s8 cic xe tdt. Ngudi diéu van trd nén giau cé, con
cd nhém ldi xe ciing nhau thi vin phdi nhin ding ngén 4y s6 xe t6t va
x4u nhur khi khong ai dit 16t cd. Néu cdc 14i xe hinh dong cling véi
nhau, c¢6 1€ ho ¢6 thé chim dift dudc tinh trang nady. Vin dé ndm & chd
to chitc dugc syt dong thuin. Cdi ddng néi 1a ngudi diéu vin thudng
cho nhitng ngudi diit 16t minh khéng nhiéu, nhung lai ¢6 thé tritng phat
ning nhitng ngudi khdng lAm nhir viy ',

! Ngay ca khi tdt cd déu tra tién thi mt vai 14i xe vin phdi nhin nhimg chiéc xe
x4u. Nhung néu nhitng chi€c xe nay dugc phan theo cich ngdu nhién mdi 14i xe s&
¢6 xdc sudt nhan phdi xe xau khong nhiéu. Nguge lai, ngudri 14i xe ddu tién tir chai
trd tién cd thé biét ring anh ta sé phdi ldi xe x4u rat thudng xuyén,
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M6t céu chuyén twong ty k€ vé viéc nhitng ngudi thué nha bi
dudi khdi cdc cin hd cho thué. Néu ai d6 mua tda nha nay & New
York, anh ta c6 quyén dudi mdt ngudi thué nha di d€ c6 thé dé€n séng
ngay trong tda nha clia minh. Tuy nhién diéu nay dua d&€n quyén duge
dudi tdt cd moi ngudi trong ngdi nha. Ngudi chil nhd mdi cé thé sé
1y luin nhu sau vdi ngudi thué cin hd 1A: “T6i ¢é quyén dude sdng
trong ngdi nha cia minh. Do vy, tdi sé dudi 6ng va chuyé&n d&n séng
trong cfin hd clia 6ng. Tuy nhién, néu 6ng hgp tdc va tr nguyén rdi di,
t6i ¢6 th€ cho 6ng mdt khodn tién 13 5.000 d6 la”. P6 chi 1a mét s6
tién rat nhd so véi gid trj clia cin hd (mic di s tién d6 vAn con mua
duge khoi thit khdc & New York). Phdi d6i mat véi lwa chon ra di véi
5.000 d6 la ho#c bi dudi ma khong c6 ddng ndo, di nhién 1a nguiyi thué
nhi sé& nhin tién @€ ra di. Ngudhi chd nha sau d6 sé tiép tuc y nhr viy
vdi ngudi thué nha 1B va cif nhy thé v6i nhitng ngudi con lai.

Hiép héi cong nhin nginh xe hoi ciing c6 1¢i thé wong ty khi
ho 14n lrgt dam phdn vdi cdc nha sdn xudt xe hdi. M6t cudc dinh cong
chdng lai mdt minh Ford sé& khién hiang nay diic biét bat Igi khi GM
va Chrysler van ti€p tuc hoat déng. Do viy, Ford ¢6 nhiéu khad ning
$€ gidi quyét moi chuyén theo nhitng diéu kién ¢6 Igi hon cho nghiép
doan. Mot cude dinh céng nhyu vay ciing it tdn kém hdn cho nghiép
doan vi chi ¢6 mdt phin ba s8 céng nhan phii nghi viéc. Sau khi da
thing Ford, nghiép doan s& 1am viéc v8i GM va ti€p d6 1a Chrysler,
stt dung mdi thanh c¢6ng trude d6 nhy mdt tién 1& va nhién liéu cho
cudc chi€n cia ho. Ngugc lai, nhitng khuyén khich ctia nghiép doan
Nhat Ban c6 hiéu qud theo mdt cdch khac, bdi vi nghiép doan duge
chinh c6ng ty lap ra va dugc chia nhi€u Igi nhuan hon. N€u nghiép
doan Toyota dinh céng, thu nhidp cia cdc thanh vién nghiép dodn s€

“bi 4nh hudng theo 1gi nhudn clia Toyota va ho ching duge Igi gi oY cdc
tdc dong cla tién I& c.
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Chiing t6i khong cho riing bt k¥ hay tat ca nhitng diéu k& trén
12 nhitng két cuc t8t hay nhitng chinh sich mong mudn. Trong mot
vai trudng hop, c6 thé c6 nhitng 1ap ludn thuyét phuc cho nd lifc ngan
chin mét kiéu k&t cuc ma chiing t6i di mé ti. Nhung d€ lam dugc
diéu d6 mot cach hidu qua, ngudi ta trude hét phai hi€u duge cd ché
trong d6 vin dé n3y sinh - cu thé 13 c4i dudc goi 1a “tdc dong dan
phong cam,” khi m3i nép gdp clia dan sé kéo hoic diy nép ti€p theo.
Hién tirgng niy ndy sinh hét 1in niy dén l1an khdc; nhung né ¢ thé
bi chiin lai va chiing t6i sé chi cho ban thdy cin phdi 1am nhu thé nio
trong Charong 9.

6. CAI LUGT NEM

HAu hét cdc qudc gia sif dung thu€ quan va nhiéu bién phép
khic d€ han ch€ sy canh tranh clia nhip khiu va bdo hd cho céc
nganh cdng nghiép trong nudc. Cdc chinh sdch nhu vy lam ting gid
va phudng hai d&€n t4t ca nhitng ngudi phai tiéu dung-cdc mit hang
dude bdo h trong nudc. Cdc nha kinh t€ udc tinh ring khi sit dung
han ngach nhép khiu d€ bio hé céc nganh céng nghiép nhu thép, dét
hay dudng, nhitng ngudi con lai ph3i trd mot c4i gid cao hon vdi tdng
sO ti€n 1&én dé€n 100.000 d6 la cho mdi viéc lam duge giir lai . Lam
thé nio ma mot Igi ich nhé thu vé d&i véi mot so it ngudi lai ludn ludn
dugc vu tién hon so vdi tdn that gop lai con 16n hon rdt nhiéu d6i vdi
$6 dong nhu vay?

Diéu trd tréu § diy 1 ngudi ta thudng xem xét ting trudng hop
mdt riéng ré. Trude hét, c6 khodng 10.000 viéc 1am trong nganh cdng
nghiép d6ng gidy s& c6 rdi ro bi mat. PE giir lai cdc chd 1am d6, tat cd
nhitng ngudsi khéc phdi trd tdng cong ci ty d6 la, nhung tinh chia ra thi
chi vao khodng 4 d6 1a mdi ngudi. Ai ma lai khong déng ¥ trd ¢6 4 d6

! Gary Hufbauer, Diane Berliner va Kimberley Ann Elliott, 31 tinh huéng bdo hé
thiuong mai tai My (Washington DC, Vién Kinh t&€ Quéc t&, 1985).
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la d€ giif lai d&n 10.000 viéc lam ngay ca cho nhitng ngudi hoan toan
xa la, dic biét 14 khi bon ngoai bang x4du xa 14 nhitng ké bi budc t6i
giy ra di€u d6? Tiép d6 dén lugt nganh may méc, nganh thép, nganh
xe hdi va cif iép tuc nhir th€. Trude khi chiing ta nhin ra diéu gi dang
xdy ra thi chiing ta dd doéng ¥ trd tdng cong 50 ty d6 la, tic 1a rén 200
d6 la mdi ngudi, hay gin 1.000 d6 1a mdi gia dinh. N&u ching ta ¢é
thé thiy trudc ¢4 qué trinh, ching ta d3 ¢6 thé nghi riing chi phi nay
thue su 1a qud cao va thiy ring nhitng ¢6ng nhédn trong m&i nganh
cong nghiép doé thyc ra cing phdi gdnh chiu nhitng rii ro tir thudng
mai quoc t&€ nhu bt k¥ mdt rii ro kinh t€ nao khic. Cdc quyét dinh
dude dua ra cho titng trudng hgp mdt nhy vy c6 thé din d€n mot k&t
cuc chung khong mong mudn. Thyc t€ 13 cdc cudc tranh cif theo da s&
di&n ra 1in (ugt theo trinh ty ¢6 thé din d&n két cuc ma mdi ngudi déu
cho 14 con t€ hon 13 d€ nguyén hién trang.

Cudc cdi cdch thu€ ¢4 nhin nam 1985-1986 di suyt bi pha san
bdi Thugng nghi vién ban ddu da ti€p cin theo ki€u tirg trudng hgp
mot. Trong vong ddu tién clia ky hop f}y ban Tai chinh, dé xud't duge
stta d8i clia Kho bac vdi cdc diéu khodn vé dy phong lai suat dic
biét di bi danh gid té d€n mic ngudi ta d€ n6 chim luén. Céc thugng
nghi si nhdn thdy riing ho m4t kha niing ngin can bat k¥ mot sy vin
déng ¢6 td chifc ndo nhim gidnh dude mdt d5i xi dic bidgt. Pang 1a
si két hgp dong thdi cla tat cd nhitng ngudi vin dong hanh lang dé
c6 thé thi tiéu luén dy luat va diéu d6 con t& hon 13 khéng lam ludt
nao c3. Vi vay, Thugng nghi sT Packwood, Chit tich Uy ban, da tu
lam mot cudc van ddng cho chinh minh: 6ng thuy&t phyc s6 déng cdc
thanh vién trong Uy ban bd phi€u chéng lai bat ky thay ddi nao trong
luat thu€, thim chi ca nhitng thay ddi dic biét rat cé I¢i cho chinh
nhitng ngudi ndy. Cudc cdi cich di dudce ban hanh. Tuy nhién, cdc
diéu khodn dic biét thi dugc hodn lai theo k¥, chi xem xét mét hoic
hai thay ddi mdi ky ma théi.
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Ciing theo hudng tuong to nhu vay, quyén phd quyét dong
hang muc cho phép T8ng théng phi quyét ra luat mdt cich cé chon
loc. Chéng han né€u dy luat mdi cho phép chi cho cac bita in trira &
trudng hoc va tau vi try con thoi mdi, Tong thong sé& ¢6 cac lua chon
hoac khdng cii nao, hodc mét trong hai, hodc ca hai, thay vi nhu hién
nay Ia chi hodc khéng céi ndo, hodc cd hai. Mic db phdn ing diu
tién 1a diéu nay ¢6 vé nir cho phép Téng thong ki€m so4t viéc lam
luat t6t hon, didu ngugc lai ciing ¢6 thé lai xay ra khi Qudc hdi té ra
¢an trong hon khi chon du luit d€ trinh thdng qua'. Trong khi quyén
phl quy€t dong hang muc néi chung bi cho 13 trdi hi€n phép, van dé
ndy c6 thé sé phdi dua ra Toa 4n t3i cao d€ giai quyét.

Nhitng van dé trén ndy sinh bdi nhitng ngudi ra quyét dinh thién
cin di khong thé nhin xa hor vé phia trurde d€ thdy duge toan cinh
bitc tranh. Trong trtdng hgp cdi cdch thu€, Thugng nghi vién di ldy
lai su sdng sudt clia minh ddng lic trong khi van d€ bio ho vin con tri
tré. Trong Chudng 2 chiing ta s& phdt trién mot hé théng cho phép ¢
dude mdt tAm nhin chién luge dai hoi hon.

7. QUAN SAT TRUGC KHI NHAY

Moi ngudi thudng rit hay d€ minh roi vio nhitng tinh hudng
ma sau do it kho c6 thé thodt ra. Mot khi ban di c¢é viée lam & mot
thanh phd, s& rat ton kém cho ban dé c6 thé thay ddi chd &. Mot khi
ban di mua mdy tinh va hoc hé diéu hanh clia né, s& t6n kém hon
nhiéu khi chuyén sang hoc mot hé diéu hanh khic va phdi vi€l lai
tt ¢d cdc chuong trinh clia ban. Nhitng ngudi hay di mdy bay tham

! Gido su Douglas Holtz-Eakin eiia truting téng hgp Columbia dd nhin vao cdc tdc
dong clia quyén phi quyst trén dong hang muce & cdp bang. Nhitng két qud cia 6ng
khong phdt hién duge su khdc biét ndo trong chi tiéu khi ¢6 mit quyén phd quyét
dong hang muc. Piéu nay sé duge thao ludn chi tiét hon trong bai tap tinh hudng
10, sau chudng néi vé tranh cii.
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gia vao chuong trinh danh cho khich bay thudng xuyén cia mot hing
hiang khong sé& thiy viéc bay trén mdy bay cdia hing khic 12 ddt hon.
Va di nhién, sé phdi trd m6t gid d4t khi ban mudn thoit khdi mét cude
hén nhin.

Vin dé 12 & chd mot khi ban di dua ra cam két, vi thé thuong
lugng ctia ban s& y&u di. Vi biét thay d8i céng viée 13 t6n kém cho
nhan vién nén cdc cong ty ¢6 thé Igi dung diéu nay d€ ting luong cho
nhén vién cla minh it hon. Cac cdng ty mdy tinh ¢6 thé hét gid cao
hon cho nhitng thi€t bi ngoai vi méi, twong thich bdi ho bi€t khéch
hing clia minh khdng d& chuyén sang nhitng cong nghé mdi khéng
tudng thich. C4c hiing hang khong da thiét 13p duge mét cd s khich
hdng bay thudng xuyén sé it muén tham gia vao cudc chi€n vé gid.
Thda thuén ctia hai vg chdng vé chia d6i viée nha ¢6 thé sé trd thanh
dé tai @& thudng lugng lai khi difa con clia ho ra doi.

Nhifng chi€n luge gia nhin thay trude duge cac hdu qua nhu vay
s& c0 gdng khai thdc quyén luc trong thuong lwgng clta wsinh trong khi
ho con ¢ né trude khi dua ra cam két. Thong thudng né ¢6 hinh thite
nhrr mdt khodn tién trd trudc. Canh tranh giita nhitng nha khai thdc
tiém niing c6 thé din dén ciing mot két qui. C4c cong ty sé phdi dua
ra nhitng mitc ludng khdi di€m hap ¢an hon, cdc nha sin xuit may
tinh s& 14y gid thip hon ddng k€ cho cdc don vi x& 1y trung tim (CPU)
va cdc chirong trinh khich bay thudng xuyén sé phdi ting nhitng di€m
thudng 16n hon cho nhitng ngudi mdi. PSi véi hai vg chéng thi Igi
dung 1dn nhau 13 mét trd chdi ma ci hai déu c6 thé tham gia.

Viéc thdy tru6e nhu vay sé cidn tr nhitng ngudi hi€u ky nhung
khdn ngoan khoi th¥ nhitng thit thudc gdy nghién nhu heroin. Bai hdt
clia Tom Lehrer ¢ mé td thii doan clia ké ban thudc gdy nghién nhu
sau:

“Hén cho bon tré thitr mién phi
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V1 bi€t rit ro ring
Nhitng gudng mit (ré v6 tHi hdm nay

Ngiy mai s& tr8 thank khach hang cia hin”

Nhitng dita tré thong minh ciing bi€t diéu dé va chiing tif chdi
thit mién phi.

8. CHOI HON HQP

Chiing t6i mudn quay lai mét chit vdi th€ gidi thé thao. Trong
béng dd, trude moi dgt ra béng, ddi dang tAn cong sé& Iwa chon gilta
chuyén béng va dit béng trong khi bén phong ngy sé 8 chitc dé
phén tng lai vdi mdi ki€u choi trén. Trong quin vdt, ngudi giao béng
(server) c6 thé giao béng phia phaihay phia trai ngudi d3 béng, trong
khi ngudi d3 béng, dén Iugt minh ¢6 thé chon ditng & vi tri phit hgp
tudng tng. Trong cdc vi du ndy, mdi bén déu cé ¥ tudng vé thé manh
clia minh va di€m y&u clia phia d6i phuong. M&i bén déu thién vé céc
lva chon cé thé khai thdc duge cdc diém yéu cla ddi phuong, nhung
khong hoan toan chi ¢6 vdy. C& nhitng ngudi chdi ciing nhu cdc ¢
dong vién him mo déu biét ring cin phai choi hon hop va d6i khi di
nhitng budc bat ngd. Van dé 1a néu ban ldc n2o ciing chi 1am mot kiéu
thi d6i phuong sé& ¢6 co hdi chdng lai ban mdt cach hiéu qud hon bing
cdch tip trung it ci ngudn Itc cia minh d€ ¢6 cdu ud 13i dich ddng
nha't cho chién luge mot ki€u.d6 cha ban.

Choi hdn hop khdng cé nghia 1 thay ddi chién lrge cla ban
theo mét cdch thite ¢6 thé dodn trude duge. DSi thi clia ban ¢6 thé
quan sdt va khai thac bat ky miu hinh c6 hé théng ndo mdt cdch dé
dang, ciing gidng nhy ddi vdi chi€n ludge mot ki€u cda ban. Chinh sy
bat dodn mdi la diéu quan trong khi ban chdi hdn hgp.

Hay hinh dung xem diéu gi s& x4y ra n€u c6 thé bi€t dugc cong
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thifc xdc dinh xem ai s& bi co quan kiém todn dén thim héi. Trude khi
ban ndp ban khai thu nhdp chiu thu€, ban ¢6 thé dp dung cong thitc
nay dé xem li¢u ban c¢é bi ki€ém todn sau d6 khéng. Néu dur dodn 1a
s& bi kiém todn va n€u ban ¢ cdch “thay d8i” thu nhap clia minh sao
cho cong thic trén khéng chon phdi ban, ¢6 1€ ban s& lam nhu viy.
N&u ki€m todn 13 khong thé tranh khoi, ban chic s& chon néi s that.
K&t qui clia c¢d quan ki€m todn nhit viy hoan toan cé thé dy dodn
trivde & chd cd quan nay sé& chi ki€m todn nhitng ngudi khai trung thyc,
Nhitng ngudi bi ki€m todn déu c6 thé bi€t trudc s6 phan clia minh vi
do vdy ho s€ chon khai bdo thanh thyc, trong khi nhitng ngudi con lai
thi chi c6 luong tAm phin xét ma thdi. Khi cong thifc chon déi tugng
clia cd quan kiém todn 1a khong rd thi bt k¥ ai ciing ¢6 nguy cd bj
ki€m todn d&€n héi thim, didu ndy tao ra thém dong co dé moi ngudi
déu thanh thire.

C6 mdt hién tugng twong ty nhu vay trong thé€ gidi kinh doanh.
Hiy xem canh tranh trén thi trudng dao cao rau. Thi¥ hinh dung
Gillette phdt hanh phi&u khuyé&n mai theo mot thdi gian bi€u déu din
- gid si¥ 1a ngdy chi nhit diu tién mdi thdng 1€ hodc chdn. Bic ¢6 thé
hdt tay trén Gillette bing cdch phdt hauin phi€u gidm gid ngay tuan
trude d6. TAt nhién, khi dé nude & oda Bic ¢ thé du dodn trude dé
dang va Gillette s& lai ¢6 thé chon hanh d6ng tru6e vio tudn trude do
nifa. Qué trinh ndy din dé€n canh tranh khdc liét va ¢4 hai déu bi gidm
Igi nhuian. Tuy nhién, néu mdi hing sit dung mot chién luge bat dodn
hay hén hgp thi ciing nhau ho ¢6 thé gidm bdt mic d6 tan khdc clia
canh tranh.

TAm quan frong cla cdc chi€n luge ngdu hitng 12 mot trong
nhitng méu chdt cia 1y thuyét trd chai. Y tudng nay ddn gidn vA mang
tinh tryc gidc nhung d€ né trd nén hitu ich trong thyc tién thi cdn phai
got gilia thém, Van ddng vién quin vot chi bi€t anh ta cidn chdi da
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dang gifta vgt bén phai va bén trdi v6i ddi thd thoi thi chuwa di. Anh ta
cin biét chdng han nén danh sang phai 30% hay 64% thdi gian va cdu
trd 131 & diy sé phu thudc vio mic 46 ddnh manh tuong d6i & hai bén
nhu th& nao. Trong Chuong 7 ching 61 s& phét tri€n cdc phuong phdp
dé€ tra 13 cho cdc cdu héi nhu vdy.

9. PUNG BAO GIO PANH CUQC VOI GA KHO

Trong cubn Guys and Dolls, anh ching ddnh bac Sky Masterson
di k€ lai 101 khuyén ddng gid ctta cha minh nhy sau:

“Con trai a, mdt ngay nao dé khi con dang di lang thang, s& ¢6 mbi gi
d&n gin va chi cho con thdy chi€c bin dep d& v6i cdc quan bai cdn chua béc
tem, ga ta s& ri con cd cugc ring hin s& khi€n con J bich nhdy khéi ban va
rét rgu tdo vao tal con, Nhung con trai a, ditng cd cuge véi g do bdi viciing
chic chin nhu con con ditng d6, con s& két thiic véi nrgu tdo trong tai”.

Bd&icdnhclia ciuchuyénniy 1a Nathan Detroit rii Sky Masterson
d4nh cudc xem Mindy b4n dugc nhiéu banh ngot hay bdnh pho mat
hon. Nathan da bi€t cdu trd 16i 12 bdnh ngot va sdn sang ddnh cuge
néu Sky chon dit cugc vao banh pho mat.

Viduy trén nghe c6 v€ hdi qua mitc. Tat nhién, khéng ai lai chip
nhéin ddnh cugc modt cdch khd khao nhir vay. Tuy nhién, hiy nhin vao
thi trudng giao dich trd sau (future contract) clia S3 giao dich chidng
khodn Chicago. N&u mot nha ddu co.khdc chio bdn cho ban mét hgp
ddng tra sau, anh ta s& chi ki€m dudc tién n&€u ban bi mat tién. Giao
dich nhu viy dugc goi i3 trd chdi ¢6 tdng bing khdng, ciing gi6ng nhut
thi dua trong thé thao khi thing 1gi clia d6i ndy sé& 12 that bai clia doi
khéc. Do vay, néu ai 6 mudn bdn cho ban mét hgp déng trd sau, ban
khéng nén sin sing mua né. Va ngudgce lai ciing viy.

Sv sau sdc clia chi€n luge 14 * chd hanh ddng cla nhitng ngudi
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khéc cho ching ta bi€t nhitng gi ho bi€t va chiing ta cdn phii stt dung
thdng tin ndy d€ din dit hinh dong cia chinh minh. T4t nhién, chiing
ta cin si dung né ciing vdi cdc théng tin cda chinh ching ta lién quan
dén vAn dé nay va st dung tit cd cdc phuong tién chi€n luge khic dé
moi thém thdng tin ti¥ nhitng ngudi khic nita.

Trong cudn Guys and Dolls ¢6 md td mdt phudng tién don gidn
loai nay. Sky cén phdi hoi Nathan xem anh ta chdp bao nhiéu néu
d4nh cugc vio binh pho m4t, N&u ciu trd 15i 1 khong chdp gi ci thi
Sky ¢6 thé suy ludn ra riing cdu trd 18i 12 banh ngot. Con n€u Nathan
chdp nhi nhau cho c3 hai loai bdnh, anh ta dang gidu théng tin véi chi
phi 12 cho Sky mdt co hdi gianh 1gi thé€ khi ddnh cugc.

Trén céc thi rudng chitng khodn, thi trudng ngoai héi va céc
thi trudng tai chinh khac, moi ngudi déu ty do dit cudc vao bat ky
bén nao theo ciing mét cich nhu viy. Thyc ra & mét 88 sd giao dich
chiing khodn ¢6 t8 chifc, trong d6 ¢6 thi trudng chiéng khodn London,
khi ban hdi gid mot loai chitng khodn, nguthi quén 1y thi trudng bit
budc phdi néi cho ban biét cd gid ban 13n gid mua trwdc khi anh ta
bi€t ban mudn mua hay mudn ban. Néu khdng c6 bién phdp bdo ddm
nhir vay, nhitng ngudi quin 1y thi trudng c6 thé 1¢i dung d€ truc Igi
tit nhitng théng tin ¢4 nhin va viéc cdc nha dau tv bén ngodi lo sg
bi bi€n thanh nhitng gi khd s& khi€n ca thj trudng sup d3. Gid mua
va ban khdng hoan toan nhu nhau: chénh 1éch giita hai mitc gia nay
dugc goi la phi bao tiéu (hay chénh 1éch mua ban song hanh - bid-
ask spread). Trén thi trudng thanh khodn, chénh léch nay 12 rt nhd
cho thdy can ¢6 rat it thdng tin cho bt ky 1énh mua hay bdn nao.
Mait khdc, Nathan Detroit s3n sang ddnh cugc vio banh ngot véi bat
k¥ gid nio trong khi khdng ddnh cugc chiit nao vao banh pho mat;
chénh léch clia anh ta trong trudng hgp nay la khéng xdc dinh dudc.
Ban hiy thin trong vdi nhitng nha qudn ly thi trudng kiéu nhu viy.
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Chiing 6i cdn n6i thém riing Sky khdng thit sy hoc duge nhiéu
1dm tr cha minh. Chi mdt phiit sau anh ta di cugc véi Nathan ring
Nathan khéng biét dude mau chi€c khan ¢ cla chinh minh. Sky
khdng thé thing: n&u Nathan biét mau d6, anh ta s& cuge va thing;
néu khdng, anh ta sé chdi dat cude va ching mit gi.

10. LY THUYET TRO CHOI CO THE CO HAI
CHO SUC KHOE CUA BAN

Vio mét budi t6i mudn, sau cude hop & Jerusalem, hai nha kinh
t&€ hoc ngudti My tim thdy mot chiéc taxi va dua cho ngudi lai xe chi
ddn vé khéch san clia ho. Ngudi 14i xe nhan ra ngay 13p nic ddy 1a
nhifng ngudi du lich M§. Anh ta khéng bat déng hé tinh tién va thay
vao do anh ta thd 16 riing anh ta rdt yéu nudc M§ va hita sé 1dy gid ré
hon so v6i gid theo déng hé. DI nhién cdc nha kinh t&€ cdm thdy nghi
ngd 18 huta d6. Vi sao mdt ngudi la lai dé nghi 18y gid thdp hon so vdi
ddng ho tinh tién khi ho vén sdn long trd mic gid d6?7 Lim sao ho ¢6
thé bi€t liéu ho ¢6 bi 14y gid qud dit hay khéng? !

Mait khdc, ho khong hé hita sé& trd cho ngudi tai x&€ nhiéu hon
mrc clia ddng hé tinh tién. Néu ho tim cidch mic cd va cudce thudng
lugng khdng thinh, ho s& phdi tim mét chi€c taxi khdc. Ly thuy&t clia
ho 12 cit vé d&n khach san d4, khi d6 vi thé thuong lugng cla ho sé
manh hon. Gid mudn ndy ma tim taxi thi qua Ia hdi khé.

Ho vé dén ndi. Ngudi tai x€ doi 2.500 shekel (tién Israel, urdng
duong 2,75 do la). Ai mi bi€t dugce diu 1a muc gid ding? Bdi vi d
Israel moi ngudi vin quen mic ci nén ho quyét dinh mic cd xudng

1 N&u ngudi ldi xe muén ching minh ring anh ta s& 14y gis th&p hon déng hé tinh
cude, anh ta cé thé o bat dong hé tinh tién nhu cdce vi khdch yéu edu va sau dé chi
14y 80% mirc gia thoi. Thuc t& anh ta khéng 1am nhu vay dd néi 1én mést didu gi dé
vé chii y ciia anh ta réi; hay xem cdu chuyén cia Sky Masterson ngay trén day.
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2.200 shekel. Ngudi thi x€ t6 ra rat gidn dit. Anh ta néi ring khdng
thé di quang dudng nhu viy véi mite gid d6. Trudc khi cudc thuong
lugng 1i€p tuc, anh ta da déng cita xe va quay xe lai vdi mot toe do
khiing khi€p, khong dém xia gi dén dén dudng va nhifng ngudi qua
duong. Liéu ¢o phdi ho s& bi bat céc sang Beirut khdng? Khéng. Anh
ta quay tré vé ding vi tri xudt phat, dy hai nha kinh t&€ hoc ra khoi
xe mdt cdch bat nha vi 1dm bim trong miéng: “Thit xem bay gid thi
2.200 shekel mang cdce dng di duge bao xa”.

Ho may min fim duge chi€c taxi khdc. Ngudi tai x& 1dn nay
bat ddng hd tinh tién va s& tién phdi trd khi vé dén khich san 1a 2200
shekel.

T4t nhién s& tién 300 shekel khong ddng dé cdc nha kinh t€ hoc
mit nhiéu thdi gian nhu thé. Mit khdc, cdu chuyén clia ho thi ding 13
d4ng tién. N6 minh hoa su nguy hiém khi thir mic cd v&i nhitng ngudsi
khéng doc cudn sdch clia ching t6i. Hon thé nita, ¢on ¢6 nhitng thi
nhu long tr 4i va st vo 1y 1a khong thé bd qua.

Con mot bai hoc thit hai it ra tir cdu chuyén ndy. Hiy nghi xem
vi thé€ thudng lugng cha nhitng nha kinh t€ hoc ndy s& manh dén diu
néu ho bit diu mic cd khi da budc ra khdi xe. (T4t nhién, logic nay sé
phdi ngudc lai khi thué taxi. Néu ban néi v4i ngudi tai x&€ ban mudn di
dau trudc khi 1¢n xe, ¢6 thé ngudi tai x& s& bd ban di tim khdch hang
khdc. TSt nhit 13 ngdi vao xe rdi hing n6i ban can di dau).

11. HINH DANG CUA NHUNG GI SAP DEN

Cdc vi duy da cho chung ta thiy thodng hién nhitng nguyén tic
chi ddn cho cédc quyé&t dinh chién luge. Chiing t8i c6 thé tdng két lai
cdc nguyén tic nay v8i mat vai “bai hoc” rit ra tif cac cdu chuyén

clla chiing to1.

47



TU DUY CHIEN tUGC

Cau chuyén vé ban tay néng cho chiing ta biét riing trong
chién luge, cling gidng nhu trong vit 1§ hoc, “mdi hanh déng chiing
ta lam déu tao ra mdt phdn ing”. Chiing ta khéng séng va hanh dong
trong méi trudng chin khong. Do viy, chiing ta khong thé cho ring
khi chiing ta thay ddi hanh vi clia minh, t4t cd moi thif khdc vin gitr
nguyén khdng déi.

-

Thanh céng cda de Gaulle trong thuong lugng ham ¥ “chiéc
banh xe bi ket di dugc béi tron”. Tuy nhién, budng binh khéng phdi
lic ndo cling d€ dang, dic biét 13 khi phai té ra con ngang budng hon
mdt d6i phurong ngoan ¢4,

Céu chuyén tir Gulag va treo chubng ¢ m&o minh hoa sy khé
kbin d€ dat dugc nhitng k&€t qud mong mudn khi ddi hdi phdi cé sy
phdi hgp va hy sinh quyén 1gi ¢4 nhin. Vi du vé chinh sdch thuong
mai nhin manh vdo sy nguy hi€m khi gidi quyét cdc vin dé lian luot
titng viéc mot. Trong cudc dua cong nghé ciing gidng nhu dua thuyén,
nhitng ngudi di sau ludn tim cdch dp dung nhitng chi€n ludc sdng tao
hdn; do viy, chinh 13 ngudi di ddu lai hay tim cdch mé phdng (di theo)
ngudi di sau,

Quin vot va ki€m todn thu€ chi ra 1¢i th€ chi€n luge ciia tinh
ngiu hitng hay bat dodn. Vi nhiftng hanh vi ngdu hing nhu viy con
¢6 thém mot 1di thé nifa & chd né 1am cho cudc sdng clia chiing ta trd
nén thii vi hon mdt chiit.

Chiing t&i ¢6 thé ti€p tuc dua ra thém nhiéu vi du nifa va rit ra
nhitng bai hoc tir d6, tuy nhién d6 khdng phdi 1a cdch t8t nhat d€ suy
nghi mét cdch c6 phuong phdp vé cic trd chdi chién luge. T6t hon,
chiing ta s& ti€p cin d3i trgng tir mot goc khic. Chiing t6i s& chon mot
viij nguyén tic - ching han cam két, hop tdc va chdi hdn hgp - tirng cai
mdt. Trong mdi truding hgp, chiing t6i chon nhitng vi du ¢6 tAim diém
lién quan d€n vin dé ctta chiing ta, cho d€n khi nguyén tic trd nén o
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rang. Sau dé, ban sé ¢6 ¢d hdi 4p dung nguyén tic d6 vao cdc bai tip
tinh hudng & cudi mdi chuong.

12. BAI TAP TINH HUONG SO 1:
pO TOI THANG, DPEN ANH THUA

Trong khi hau hét ching ta ¢d 1€ khong bao gid ¢6 ¢d hdi tham
gia vdo mot cude dua thuyén gidnh cip chiu M¥, mdt ngudi trong
chiing t8i d gap phdi mot van dé hodn todn tudng ty. Vao cudi khoa
hoc. Barry di ky niém ngay ra truding tai mdt trong cdc da tiéc Khiéu
vil clia trudng tdng hgp Cambridge. Mot phin cia budi da tiéc 1a
casino. Mdi ngudi duge ting cho mot s3 thé chdi twong duong 20 do
la vii cudi budi ngudi ndo tich lily duge mot s& lugng thé cé gid tri lon
nhit s& duge ting vé mién phi dy da tiéc nim sau. Khi d€n vong quay
cudi ciing clia ban ruld, mot sy may médn tinh ¢& da khién Barry din
diu vdi s6 thé ¢6 tdng tri gid 700 d6 la, ngudi ti€p theo 13 mdt phu
nit Anh vdi 300 d6 la. $6 con lai gdn nhr da bo cude. Ngay truGe khi
vong quay cudi bt ddu, ngudi phu nit Anh no dé nghi chia déi chiéc
vé da tiéc nim sau nhung Barry di tir chdi. VGi viée dang din diu
v6i khodng cdch bd xa nhu vdy. ching ¢6 1y do gi d€ phdi chia doi
gidi thudng.

P& hiéu 1o hon vé budc chién lude ti€p theo, ching t6i sé giai
thich qua vé quy tic chdi trd quay ruld. Chién thing trong rd chdi
ndy phu thudc vio vi tri qud bdéng s€ lan vao khi vong bdnh xe tron
ditng lai. Thuding s€ ¢6 cdc 0 tir 0 dén 36 rén vong tron quay. Khi
gud béng lin vio s& (0), nhi cdi s& thing. Cdch dt cuge an todn nhit
trong trd ruld 1a danh cuge vao s6 chin hodc 1¢ (duge bidu thi bing
mau den hoiic d3). Pdnh cude ki€u nay sé thu vé mot s& tién chidn: e
I d6 la ddnh cuge thing sé& thu vé 2 d6 la trong khi c¢d hdi d€ thing la
18/37. Ngay cd khi ddnh cudc toan b s6 tién minh ¢6 thi ngudi phu
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nif ciing van khéng thé thing theo cdch nay; do viy c6 ta bugc phai
choi mét trd chdi mii ro hon 12 dit cude todn bd s6 tién clia minh vao
cdc boi s6 clia 3. Chdi theo cdch ndy, ngudi phu nit s& nhin dugc s6
tién gap ba né€u thing (va sO tién 300 d6 la s& trd thanh 900 d6 la), tuy
nhién co hoi thing chi cdon 12/37. Ngudi phu nit di dit tién clia minh
1én ban nhu vdy, vio thdi diém nay khéng con cd hoi d€ rit lai nita.
Barry sé& phdi lim gi lic nay?

THAO LUAN

Barry nén b4t chu§e ngudi phu nif va ciing ddt 300 d6 la vao
cdc boi sO cla 3. Piéu nay bdo didm lic nao anh ta ciing ¢6 hon ngudi
phu nif kia 400 d6 la va gianh dugc vé thudng: ngay c4 khi c hai déu
thua thi Barry vin thing v8i 400 db la so vdi khdng c¢6 gl. N&u ci hai
ciing thing Barry sé& ¢6 dugce 1.300 d6 la so véi 900 d6 la. Ngudi phu
nit khéng c6 lta chon ndo khdc. Néu c6 ta khdng dit cude, cd ta sé
thua; cdn néu ¢d ta quyé&t dinh diit thl Barry s& 1am theo va vin dimng
trén .

Hy vong duy nhét clda ngudi phy nir 12 Barry s& dit cugc trudc.
Néu Barry dit trude vao dat 200 do la vao 6 den, ngudi phu nif sé 1am
gi? C6 ta s& phai dit 300 d6 la vao 6 d6. Bit cuge ciing vao 6 den
khdng mang lai thing Idi bdi c6 ta chi thing khi Barry thing (va két
qua chi 1a 600 d6 la so v3i Barry ¢6 900 d6 la). Co hdi duy nhit cla
¢6 ta 1a thing khi Barry thua va do vy chi cé thé dit cuge vao quén
dé. Bai hoc chién luge & ddy nguge vdi bai hoc trong cdu chuyén

18yt thue 46 14 didu Barry udc riing gid ma anh ta da lam. Lic d6 14 3 gi¥ sdng va
anh ta da vong quéd nhidu sam-panh d& c6 thé suy nghi sdng sudt. Anh ta da dit
200 do la vaao s chén sau khi suy tinh ting anh ta s& chi két thae & vi tri thit hai
trong trudng hop anh ta thua cdOn ngudi phu nif kia thdng, chénh lach khi d6 la
khodng 5:1 c6 lgi vé phia anh ta. T4t nhién 5:1 ciing c¢6 lic xdy ra va day lai ding
la mjt trong 86 cde trubng hop nhu viy. Ngudi phy nit kia d3 thdng.
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vé Martin Luther va Charles de Gaulle. Trong trd chot ruld, ngudi di
trude sé ¢ vio vi thé bat lgi. Ngudi phu nit n€u di trude sé tao diéu
kién cho Barry chon mdt chién lude bdo ddm chic chin thing Igi cho
minh. N&u Barry di tredc, ngudi phu nit c¢6 thé chon mét chién higc
d4p lai sao cho cd hdi thing 1 cin bing. Piém chung riit ra & ddy
1a trong cdc tro chdi khéng phdi lic nao ngudi di trude ciing ludn 1a
ngudi cé Igi thé. Pi trude sé ti€t 16 tay ban va nhitng ngudi chdi khdc
s& 1¢i dung diéu d6. Nhitng ngudi di sau, do vay, ¢ khd niing & vi thé
chién lugc manh hon.
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Jei ARl

1. CHARLIE BROWN, PEN LUQT CAU

Trong mot chi dé thudng thiy ciia loat tranh hoat hinh Har dé,
Lucy giif qud bong trén mit dit va ri Charlie Brown chay dén da qua
hong d6. Vao ding thdi diém cudi chng, Lucy kéo qud béng ra chd
khdc. Charlic Brown d4 vio khong khi, ngd ngita ra vi diéu ndy khién
cho Lucy hét siic khodi chi.

B4t ky ai ciing c6 thé khuyén Charlie ditng chdi trd ciia Lucy.
Ngay ca khi Lucy chua chdi trd d6 v@i Charlie nim ngoai (hodc ndm
trude nita hay trude triede nita) thi cdu cling da bi€t tinh cdch cda ¢6
bé Lucy tir nhitng hoan cdnh khac va dodn trude duge hianh ddng clia
¢d 1a roi.

Tai thdi diém ma Charlie quyét dinh xem ¢6 chdp nhin chdi
trd choi clia Lucy khdng thi hinh ddng clia ¢6 bé con dang ndm trong
thdi twong lai. Nhung ngay ca khi d6 1a chuyén trong tuong lai thi ciing
khong ¢6 nghia 12 Charlie cAn phai xem né 1a khong chéc chin. Cau
cdn phdi bi€t 1a khi lua chon gitra hai k&t cuc - d€ cho ciu dd va xem
ciu ngd - thi chic chidn Lucy s& thich trudng hdp sau hon, Do dé. ciu
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cin phii du dodn dugc tai thdi di€m cdu dd c6 bé s& kéo qua bong ra
chd khdc. Khd ning theo logic 12 Lucy dé€ cho ciu dd qud bong thyc t&
khéng hop ly. Y Jai vao kha ning nay, mugn 1&5i Ti€n siJohnon khi mé
td su tdi hon, 12 chién thing clda hy vong trude kinh nghiém. Charlie
cin phdi bd qua kh4 ning d6 va dodn truSc duge ring viéc chip nhan
s& khi€n cdu khong th€ tranh khdi ngd lin ra sin. Tém lai, Charlie
nén tif chdi 131 mai clia Lucy.

Cau chuyén cha

Clharlie Browy

{uir chARLIE KnGng, 76 kndne pdue 7. chu WU S

: f b , . chu Knong THE
BROWN 16 3E &I ;i 5 i 1a ) AU
o 3 f,.‘?" SE KE0 QUA BMG LEN YA TE SE | | gy vt a0, cuvone TRitki A7

CHAY TII XA B TR DA DUGE 1N REL

-vio L0C 1010, LuiciLee van | [©6 kv w61 viine, wéu
PELT SE G/ QuA 2OMc vA | | CHUONG TRINH BA oufic THI
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04 VA0 QUA BONG B9, -

NAY CHARLIE BROWN, TRONG TAT
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2. HAI KIEU TUONG TAC CHIEN LUGC

Bidn chit ciia trd choi chién luge 1a sy phu thude 1in nhau trong
quyét dinh clia nhitng ngudi chdi. Sy trong tdc 1an nhau ndy phdt sinh
theo hai ki€u. Ki€u thi nhat 12 ludn phién, nhu trong cdu chuyén cia
Charlie Brown. Nhitng ngudi chdi ludn phién hanh dong. Mdi ngudi
choi khi d€n lugt minh s& phai tinh todn xem hanh dong hién tai clia
minh s& 4nh hudng dén hianh déng trong twong lai cia ddi thi nhu thé
nio va hanh dong ti€p sau d6 khi d&€n lugt 1an t6i clia anh ta s& 1a gi.

Kiéu tuong tdc tht hai 12 déng thdi, gidng nhw trong ciu
chuyén vé nghich canh ngudi td 3 Chuong 1. Nhitng ngudi choi hanh
dong ddng thdi ma khéng bi€t dé€n hanh dong clia nhitng ngudi khac.
Tuy nhién, mdi ngudi choi déu biét ring cdn ¢6 nhitng ngudi khdc
ciing dang chdi. Do vdy, m&i ngudii déu phai cd tr hinh dung ra hianh
dong cla ta't cd nhitng ngudi khac va tinh todn d& dv dodn két cuc.
Hanh dong t3i vu cla chinh anh ta ciing 12 mdt phin khéng thé tach
i trong téng thé tinh todn dé.

Khi ban thiy minh dang choi mét trd chdi chién lugc, ban phai
xdc dinh xem tudng tic & day 12 luan phién hay dong thdi. Mot s& trd
chdi nhu béng d4 c6 thé ¢6 nhitng y&u 8 tir ¢d hai ki€u. Khi d6 ban
phai khdp chi€n lyge clia minh theo hoin canh. Trong chuong nay,
ching t6i sé& phdt tri€n sd bd nhifng cich thitc va quy tfc gidip ban
chdi trd chdi ludn phién; choi ddng thdi sé 14 ndi dung cda ,huong 3.
Chiing t6i bt ddu bing nhitng vi du rit don gidn, d6i khi 12 nhitng ciu
Ehuyff:n ty bia ra, nhwr cdu chuyén vé& Charlie Brown. Piéu nay 1a ¢6'¥;
cdc ciu chuyén bdn thin chiing khéng quan trong va cdc chién luge
diing din thudng d& nhin thdy chi can tryc gidc théng thudng, do vay
nhitng ¥ twdng nén ting trong d6 s& cang rd rang hon rit nhiéu. Cdc vi
du s& cing ngay cang mang tinh thyc € cao hon va phic tap han trong
nhitng bai tip tinh hudng & cdc chudng cudi.
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3. QUY TAC CHIFEIN LUGC PAU TIEN

Nguyén tic chung clia cdc trd choi véi nhitng bude di ludn phién
[4 moi ngudii choi phdi hinh dung duge ciu trd 13i trong twong lai cha
nhitng ngudi chdi khdc va sit dung ching d€ tinh todn xem budc di
t6 nhat cla anh ta bay gidf 1a gi. Y twdng ndy quan trong dén mic nod
didng dugc col la mdt quy tdc cd bdn clia hanh vi chién luge:

Quy tdc 1:
NHIN XA HON VA SUY LUAN NGUGC VE

Hiy dur doin xem nhifng quyét dinh ban diu cla ban cudi
ciing s& ddn dén ddu vi sif dung théng tin nay dé€ tinh todn lra chon
01 wu cua ban.

Trong ciu chuyén clia Charlie Brown, moi ngutti déu ¢6 thé
iam diéu ndy dé dang (trir Charlie). C4u chi ¢6 hai khd ning lra chon
v mdi khd ning Iva chon d6 ddn dén quyét dinh clia Lucy giita hai
hanh dong ¢6 thé xdy ra. Hiu hét cdc tinh hudng chién hrge ¢6 nhidu
lucst ra quyét dinh han, moi lugt lai c6 mot vai khd ning lya chon va
n¢u chi 1ap ludn miéng don thudn thi khé ¢o thé theo d&i dugce tit cd.
Viéc dp dung thinh ¢6ng quy tic nhin xa hdn va suy luin nguge vé
¢dn mot hd trd trye guan hon. “Ciy dd thi” clia cdc lva chon trong tro
chot 1a mot cdch hd trg nhir viy. Chiing t5i sé chi cho cdc ban thay sir
dung nhitng ciy dé thi nay nhu thé nao.

4, CAY QUYET DPINH VA -CAY TRO CHOI

Mot thit ty cde quyét dinh v6i sy can thi€t phdi nhin xa hon va
suy ludn nguge vé ¢6 thé phat sinh ngay cd vdi ngudi ra quyét dinh
mét minh ma khong tham gia vo trd chdi chién luge véi nhitng nguiyi
khdc. D31 véi Robert Frost trong khu rifng mau vang thi:
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Hai ngd dudng tdch ra trong ritng, va toi
T6i1 chon con dudng it ngudi di han

Va chinh diéu ndy da lam nén (it cd nhitng o1 khic bigt'

Chiing ta ¢6 thé cho thdy di€u nay mét cdch ¢é hé thdng.

Puing nhidu neudsi di

Rimg ving

Puding it nguii di

Ddy khong nhét thigt 12 két cuc cudi ciing cla hua chgn. M
con duiing ¢6 thé lai ¢é thém vai nhdnh nita. S6 dd bay gid sé rd nén
phic tap hon mot cdch twong ang. Sau diy la mdt vi dy tr kinh nghiém
riéng cda ching téi.

Nhitng ngudi di tir Princeton dZa New York ¢ mot vai khi
nitng lra chon. Trude hét 1a chon phudng tién di lai: xe buyt, xe lits
hodic xe hdi. Nhitng ngudti chon di xe hdi s& phai chon tiép rong
s cde dudng di sau: ciu Verrazano Narrows, dudng him Ha Lan.
dudng him Lincoln va ciu George Washington. Nhitng ngudi di xe
lita phiti quy&t dinh chuyén sang tau PATH tai ga Newark hay di iép
d&€n ga Pen. MOt khi d3 dén New York, nhung ngudhi di xe lda va xe
buyt sé& phai chon gitta di bo tiép, di tau dién ngdm (tiu nhanh hoac
tau chy) di vo buyt hay bt taxi dé dén dugce dia diém cudi ciing,
Lita chon ti vu phu thude vao nhiéu y&u td, bao gdm gia ci, tHe do,
dur tinh vé tic dudng, dia di€m cudi cung tai New York va tham chi
¢ st khd chiu vdi bau khong khi trén xa 19 Jersey.

" Cdc b tha eiia Robert Frost, Louis Untermeyer bién soan (New York, Washington
Square Press, 19711,
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Xe buyt
Y Pia diém
Ieta chon
Newark &

PATH Bia di€m
Xe hra Ira chon
Princeton
Penn Stn. Dia diém
Iyta chon

rl
cau Verrazano

Xe hai dudng him Ha Lan

dudng him Lincoln

ciu George Washington.

So d6 nay mé ta nhitng lua chon ciia mdt ngudi tai moi diém
cdt v ¢6 hinh dang giéng mét cdi cdy vdi nhitng nhdnh ré& ngang lién
ti€p — do vay né duge goi la “cdy quyét dinh”. Cdch ding ddn d€ siv
dung sg dd hay ciy d6 thi nay khéng phdila chon con dudng c¢6 nhdnh
diu tién ¢6 vé t&t nh4t va sau d6 “dén ndi thi di qua cdu Verrazano™.
Thay vao d6 ban phai du tinh cho ¢ cdc quyé&t dinh sau d6 va sir dung
n6 d& dua ra cic quyét dinh trudc dé. Ching han, néu ban dinh dén
Trung tim thudng mat quic t&, tau PATH sé€ 12 Iva chon vu viét nhat
vi n6 di thing mot mach tir Newark.

Chiing ta ¢6 thé sit dung chinh cdy d8 thi nhi viy dé m6 td cic
iga chon trong trd choi chién luge, tuy nhién ¢6 mot yéu t6 mdi thém
vao bdc tranh. Bé 13 tro choi biy gid s€ cd tir hai ngudi chdi trd 1én.
Tai cde di€m moc nhinh doc theo dd thi cdy c6 thé sé 1a nhitng ngudi
chdi khdc nhau ludn phién ra quy&t dinh. Ngudi chon trudc cdn phai
nhin xa hon, khdng chi cho nhitng Irra chon trong tuong lai cia anh ta
ma c¢d lua chon clia nhitng ngudi khic nita. Anh ta phai du dodn dugc
nhitng ngudi khdc sé lam gi biing cdch dit minh vao dia vi clia nhitng
ngudi d6 va cd dodn xem ho s& nghi gi. D€ nhic ban vé st khic biét,
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chiing t8i goi ciy dd thi chi ra thif tir cho cdc¢ quyét dinh trong trd chdi
chi€n luge 1a cdy trd chdi va giilf tén goi cdy quyét dinh cho nhitng tinh
huéng ma chi c6 mét ngudi choi tham gia.

Ciu chuyén cia Charliec Brown don gidn mdt cdch nuc cudi,
nhung ban ¢6 thé quen hon vdi cdc cdy trd chdi bing cich ding ciu
chuyén ndy cho hinh v&. B4t ddu tro chdi vio thdi di€m Lucy dua ra
101 moi va Charlie d6i mit v6i quyét dinh chdp nhin hodc tr choi.
Né&u Charlie tir chéi, cAu chuyén chim ddt. N€u ciu chap thuin, Lucy
s€ ¢6 hai lyra chon gitta viéc d€ Charlie d4 béng va kéo béng ra ngoai.
Chiing ta s& minh hoa diéu nay bing cich kéo thém mét nhdnh chac
d6i nita doc theo dudng di clia cay dd thi.

d4d qud bong

Lucy /
“ d€ Charlie nga

Chdp nhdn

Charlie

Tir chsi

Nhv d4 néi § trén, Charlie cAn phai dodn trude 1a Lucy sé& chon
nhdnh trén. Do viy, ciu phii cit bdt nhdnh dudi trong lwa chon cla ¢6
bé khéi chiée cdy. Bdy gis n€u cdu chon nhénh trén cla minh, né s&
din thing d&€n cd nga dau di€ng. Do vay, lya chon t8i wu clia ciu khi
d€n lugt minh sé& 12 nhdnh dudi.

P& két lai ¥ trdng, hdy xem xét mot vi du kinh doanh vdi mot
cAy trd chdi tuong ty nhy trén. D€ tranh dung cham dé€n bit k¥ mot
cong ty thire ndo va xin cdo 16i cing Graham Greene, chiing ta gid
st thi trudng may hit bui & Cu Ba trong thdi k¥ trudc Phidel Castro
dang bi chi phdi bdi nhin hiéu Fastcleaners va mdt cong ty mdi ¢
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tén Newcleaners dang diin do Xem ¢6 nén gia nhip thi truting nay hay
khong. Néu Newcleaners tham gia vao thi trudng thi Fastcleaners ¢6 hai
Iyra chon: dan x&p véi Newcleaners biing cdch chdp nhin thi phin nhé
hen hoiic Tuo vao mdt cude chi€n vé gid cd . Gid st riing Fastcleaners
thda hiép vdi sy gia nhip thi trudng néi trén, Newscleaners sé cd 1ot
nhudn 12 100.000 d6 la, con néu canh tranh vé gia thi chi phi d6i vdi
Newcleaners s€ 1a 200.000 d6 la. N&u Newcleaners ditng ngoai thi
truding, hién nhién Igi nhuan clia cdng ty sé bing khong. Chiing ta
s& minh hoa ciu chuyén nay biing cdy trd chdi va mige 1di nhudn cho
timg k&t qui:

thuong thio

‘ 100.000%
lFastcleuners P che Newclcaners
N\ cude chidn vé gid
- 200.000%

c¢ho Newcleaners

Tham gia
Newcleaners

Khdéng
tham gia

0% cho Newcleaners

Newcleaners cn phéi lam gi? Dy i dang quy€t dinh cho vdn
dé mi cdc nhi phin tich vin thudng phii gidi quyét va cdc trudng
kinh doanh vin hay gidng day. Ho cling v& mdt hinh tuong ty, nhung
2oi nd 13 cdy quyét dinh. Ly do 14 vi ho thudng cho ring cic két qua
“ty dan x€p ™ hay “chién tranh gid c&™ la nhitng kh& ning c6 thé phit
sinh tinh ¢&. Do viy, ho gdn cdc x4c sudt xdy ra cho ¢ hai. Ching han
néu cing dan x&p va chién tranh gid cd ¢6 khd ning xdy ra nhu nhau
thi xdc sudt cia mdi k&t cuc 14 172, Sau d6 ho tinh todn mifc 1ii trung
binh md Newcleaners ¢6 thé ky vong khi tham gia vio thi trudng,

" Trong cufn Ngudi cda ching ta & Havana cua Greene, ngudi bdn hang cho mét
trong hai céng ty nay da chon chién tranh - v6i thude doc thay vi gid cd.
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nhén s& 1ai hoic 16 véi xdc sudt tuong dng v chng chiing lai vdi nhau.
Ho sé& thu dugc:

(2}100.0008 - (12)200.000% = -50.000%.

Bdi vi két qui thu duge 12 16 nén vdi cdc xdce sudt ndy, nhin
dinh cla cdc nha phin tich kinh doanh s€ 12 Newcleaners khong nén
nhdy vio thi trudng Cu Ba.

Cdc ddnh gid vé xdc sudt 13 tir diu ra? Ly thuyét ird choi dua
ra cdu trd 10i: xdc sudt ndy dén tir sy tin tudng clia Newcleaners vio
I¢i nhudn cla Fastcleaners trong méi trudng hop rén. PE dinh gid
xem Fastcleaners s& 1am gi, trude hét Newcleaners s& phii ddnh gid
mife 131 cia Fasteleaners trong cdc kich ban khdc nhau. Sau dé, nhirng
ngudi chdi ¢6 the nhin xa hon va suy luin ngude vé dé dodn xem doi
phudng sé 1am gi. DE ti€p tuc vi du nay, gid s ring ngai déc quyén
Fastcleaners ¢6 thé thu I¢i nhudn 13 300.000 d6 la. Viéc chia sé thi
trudng véi Newcleaners s& 1am mat di 100.000 d6 la 1¢i nhuan. Canh
tranh gid ca s& khi€n Fastcleaners mat mot khodn chi phi 100.000 d6
la. Biy gid chiing ta dién todn bd nhitng con 54 tinh todn trén vio cdy
1 thi sau:

HG.0008
cho Newcleaners

100LO00S
cho Fasicleaners

thuong thio

Fastcleaners

200,0008
cho Newcleaners
- 100.000%
cho Fasteleancers

Tham gia cudc chi€n vé gid~

Newcleaners

Khong

tham gia 0% cho Newcteaners

- ML 00608
cho Fastcleaners
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Chiing ta s& s& dung thong tin trén cdy d6 thi d€ dy dodn tit cd
cdc budc di trong twong lai. B&i cac hanh ddng c6 thé dudgc xdc dinh tir
cd cdu cia trd chdi nén cdy dd thi nay ding nha't phdi ducc goi 1a ciy
trd choi chif khong phii cdy quyé&t dinh. Ching han d€ dy dodn ciu trd
131 cia Fastcleaners cho hinh dgng gia nhip thi trudng, ching ta nhin
thay ring cdng ty ki€m duge 100,000 d6 la n€u ciing dan x&€p va mat
100.000 d6 la n€u canh tranh vé gid. Newcleaners cin phdi dy dodn
dugc ring Fastcleaners s& chon ciing dan x€p thay vi canh tranh gi4.
Nhin xa hon va suy luadn nguge vé, Newcleaners cin phdi nham tinh
dé ¢4t b6t di nhdnh ciy chi€n tranh gis ¢d. Do vdy, ho nén quy€t dinh
tham gia thi trudng vdi tinh todn s€ thu 11 100.000 46 la.

Quyé&t dinh nay c6 thé s& khic trong cdc tinh hudng khéc.
Chéng han, n€u Newcleaners ¢6 khd niing sé& ti€p tuc nhdy vao thi
trudng trén mdt hdon ddo khic noi Fastcleaners da thi€t ldp thi trudng
cho minh, Fastcleaners c6 th& ¢6 dong cd dé ching td minh 12 mdt d8i
thii khé chdi va sdn sang chiu 18 & Cu Ba dé lam diéu chitng té d6.
Nhin xa hon va suy luin ngugc vé€, Newcleaners phdi nhin thiy riing
ho cAm chidc 15 200.000 d6 la va do vdy, nén quyét dinh ditng ngoai
thi trudng Cu Ba.

Newcleaners c6 thé thiy cdc két cuc cho trude duge chuyén
thinh hanh déng nhu thé nio. Nhung ho c6 thé khéng chic vé phan
thudng ma Fastcleaners c6 duge & cusi cdy db thi. Chinh sy khong
chic chin vé& lgi nhuin niy s& chuyén thanh su khdng chic chin trong
hanh ddong. Ching han Newcleaners c6 thé tin riing trong cudc chién
gid cd c¢6 33,3% kha ning Fastcleaners s€ thiét hai 100.000 d6 Ia,
33,3% khd niing hoa van va 33,3% con lai 13 ¢6 1ai 120.000 db la bat
ké ¢6 cudc chi€n gid ci. Trong trudng hdp nay nhin xa hon va suy ludn
ngugc vé cho thiy ¢6 2/3 kha niang Fastcleaners s& mudn thuong lugng
dé dan x&p vi 100.000 db la vin con t6t hon 12 bi mit ngan d6 tién
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hoic hda von, tuy nhién lai x4u hon so vdi khi ki€m duge 120.000 d6
la. Co hdi x4y ra cude chi€n gi4 cd do vay s& 13 1/3. C4ch duy nhit dé
bi€t di€u gi sé€ x4y ra 1a ci nhiy vao th truting, V&i 1di thé€ cho trude,
Newcleaners du tinh s& ki€m duge 100.000 db la trong 2/3 trudng hgp
va mat 200.000 db la trong 1/3 trudng hgp con lai: Igi nhuan dv tinh
ctia ho nhu viy ding bing 0 va nhu vdy ho ching c6 1y do gi d€ gia
nhip thi trudng,

Trong vi dy nay, chiing ta dd chuyé&n sy khong chic chin cia
Newscleaners v€ thu nhap clia Fastcleaners sang cdc xdc sudt du tinh
vé cdc cAu trd 13 cha Fastcleaners. Tuy nhién, cdn thdn trong khi dit
st khdng chic chin vio mdt chd nio d6. Ché dit ding nhdt 13 & cudi
cdy d6 thi. Hay nhin xem c4i gi di di sai & diy va trdnh vdi vang trong
d4nh gid ctia minh. Tinh trung binh, Fastcleaners c6 thé ki€m Idi nhudn
trong cudc chién gid cd (1/3 x 120.000$ + 1/3 x 0 - 1/3 x 100.000$ =
6.667%). Tuy nhién diéu ndy khéng c6 nghia 13 ho s& ludn mudn cé
chi&n tranh. X4c suat thing khong phdila 100%. Sy hién dién cla tinh
khéng chic chin ciing khdng c6 nghia x4c suit thing s& 1a 50%. Cich
diing d4n d€ phan tich chinh xdc vin dé ddi vi Newcleaners 12 bt
ddu tiY cudi cudc chdi va nhim tinh xem Fastcleaners s€ 1am gi trong
mbi trudng hdp.

5. CAC CAY PO THI PHUC TAP HON

Trén thuc t&, nhitng trd chdi cia ban phitc tap hon nhiéu so vdi
nhirng vi du chiing tdi diing véi muc dich minh hoa & trén. Tuy nhién,
nhitng nguyén tdc d6 vin 4p dung dude khi ciy con phat trién thinh
cdy 16n. C6 1& vi du t6t nhd't & ddy 1a choi ¢d. Mic di cdc quy tdc trong
chai c& twong d6i don gidn, né c6 thé tao ra mot trd choi ddy tinh suy
ludn chi€n luge. Quin tring khdi diu bing mot nudc, quin den dip
trd bing mdt nuc, va ctf luin phién nhu vidy. Do d6, kiéu suy ludn
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chi€n tuge don thudn nhat trong choi ¢ bao gdm nhin xa hon d€ thay
trirde hdu qud cda nude ¢d ban di ding theo cdch ma ching ta da thay.
Mot vi du ciia suy luan kiéo nhy vy c6 thé nhu sau: “Néu ta di quin
tét do bay gid, doi thii clia ta sé di chuyén quin ngua va de doa quin
xe. Do vay. ta phadi bio vé 6 ma quin ngua dinh di viao bing quin
tgng trude khi ta di chuyén quan ot”,

Bdi vi ¢if [d mot trd chdi vdi cde nuede di ludn chuyén nén chiing
ta ¢d thé minh hoa trd choi biing mot cAy dd thi. Quin tring ¢d thé
md diu bing bal ki nudc nio trong s6 20 nude di cé thé.' Trong bifc
tranh dudi, ching tdi chi ra ¢o hdi dau tién cho nude di cha quin tring
biing di€m quy&t dinh ddu tién (hodc di€ém mau) trén cdy d6 thi, ddnh
diu 1a W1, 20 nude di ma quin tring ¢6 thé di $& trd thanh 20 nhdnh
xuit phat tf mau cdy nay. Mdi nhdnh duge goi tén bing nudc di ma
né twgng trung: 1ot ddi dién vua - 4 (P-K4 hoic e4 theo cdch viét dai
s(), tot d61 dién hiu — 4 va ¢ ti€p tuc nhu viy, Chiing t6i chi mudn
truyén dat ¥ tudng chung va vi viy dé trdnh lam réi mit chiing 161 s&
khong vé tat cd cdc nhdnh ¢6 thé hoidc tén goi clia cdc nhinh. Mbi
nhinh s& din d&n mdt mi'w tép theo dai dién cho nude di ddu tién cla
quan den. duge dit 1a B1. Quén den ciing ¢ thé di bat ki nude nao
trong s& 20 nude ¢6 thé, do viy s& ¢6 20 nhdnh tdch ra tr diém mau
B! néi trén. Sau khi moi bén da di mot nude. bay gid chiing ta sé ¢6
cit thdy 400 khi nidng di ¢6 thé. K€ tir diy. s6 nhdnh cdy moc thém
s¢ phu thudc vao nudc di trude d6. Chiing han néu quin tring di nirdc
diu tién Ia P-K4. quéin tring sé ¢6 thém rat nhidu khd nang cho nude
di thtt hai b&i vi yuin tugng v hiu biy gitf dd ¢6 thé di chuyén. Ban
thiy ddy, chi€c ¢dy clia ban ¢6 thé xdy dung don gidn nhu the nio
trén nguyén tic va nd s€ trd nén phitc tap nhanh chéng dén thé nio
trén thuee &.

' Anh ta ¢ thé di mot trong tdm quén tét vé phia trude mot hode hai &, hoac di
chuyén mt trong hai quin ma, méi quan theo mét trong hai duirng (dén cdc 6 6
ky hiéu xe-3 hodc tugng-3).
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P'Q4 .

Chiing ta c6 thé lrra chon mdt nhénh tai m&i di€ém m&u trén ciy
trd chdi va di ti€p xudng mai. M3i con dudng nhu vay s€ dai dién cho
mot tinh hudng cu th€ ma trd chdi cé thé bién d6i. C4c chuyén gia cd
da xem xét rat nhi€u con dudng nhu vay trong cdc giai doan dau (khai
cudc) va nghién citu xem chiing c6 thé din dé€n ddu. Ching han, con
dudng ma ching ta da dit tén trén cdy dd thi, khi cdc nudc di ddu tién
12 P-K4 d6i vdi tring va P-QB4 ddi véi den, c6 thé 1a sy bdo trudc thé
¢& Phong thi kiéu Sicil *.

Trong nhi€u trd chdi, m3i con dudng nhu vay s& két thic sau
mot s& nha't dinh c4c bude di. Trong thé thao hay céc trd chdi trén ban
(chdng han cd vua), d6 c6 thé 1a khi mdt bén thing hoic trin ddu hoa.
N6i chung, k&t qué cudi ciing clia trd choi ¢6 thé dudi hinh thitc phin
thudng bing tién hodc hién vit hoic hinh phat d8i véi nhitng ngudi
choi. Ch&ng han cudc chdi canh tranh trong kinh doanh c6 thé két thiic

! Tigp tuc cdc nudc s& dan d&n cdi goi la Bién tdu ciia quan t&t bi diu doc, nghe
rat giong nhu né dén tir cung dién cia cdc Borgia hay tit phé Wall.
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vdi 1gi nhuan 14t 1dn cho mdt cong ty va su phd sdn cho cong ty kia.
Con ‘trd choi’ chay dua vil trang hat nhin c6 thé két thic bing mot
théa wdc hoda binh thinh c6ng hodc ¢d hai bén cliing bi huy diét.

N&u nhy trd chdi két thic sau mét s& budc di xdc dinh thi di 12
di theo con duding nio vé€ nguyén tdc ching ta cling c6 thé gidi dudc
né mdt cdch hoan todn. Gidi rd choi ham ¥ tim ra dudc ai 1a ngudi
thing va bing cdch ndo. Piéu ndy dudc thuc hién biing cdch suy ludn
ngude vé doc theo ciy trd choi. Mot khi chiing ta da xem xét sudt doc
¢d cdy, ching ta s& biét dugc liéu chiing ta c6 thing duge hay khong
vd néu dugc thi phai sit dung chi€n Iuge ndo. P61 véi bt k¥ trd choi
nao véi mét sd xdc dinh cdc budc di ludn chuyén lnén luén cé mot
chi&€n lugc t&i wu d€ choi. T4t nhién c6 chién lrde t5i wu khong cé
nghia la chiing ta c6 thé d& dang tim ra chién luge d6. CJ¥ vua 13 mot
vi du r& nhit cho diéu nay.

Céc chuyén gia ¢& vua da rat thanh cong trong viéc mé ta dic
di€m clia cdc chi€n lugc t6i wu tai diém gdn k€t thic cda vdn 8. Mot
khi ban ¢ chi con lai ba d€n bén quin ¢, nhitng chuyén gia choi ¢
¢6 thé€ nhin trudc k&t cuc cla trin ddu va xdc dinh (biing cdch di nhim
ngugc lai) xem li€u mdt trong hai bén ¢6 th€ ¢é dugc mdt chién huge
bdo dam thing 1¢i khdng hodc bén kia ¢6 thé ép thit hdoa duge khong.
Sau d6, ho ¢6 thé sir dung nhitng thé hét ¢ mong mudn khéc nhau
dé dann gia cic chién ludc tai di€m gitta cudc chdi, Vin dé 1a & chd
khong mdt ai ¢6 khd niing tinh todn xuyén sudt ca cay dé thi nguge
vé dén tdn nudc di diu tién.

C6 mot vai trd choi don gidn c6 thé duge gidi hoan toan, Ching
han, trd ofin tii ti ludn [uén c6 thé thi hda. Chinh vi vy ma diy 13
trd chai danh cho tré con hon 13 ngudi 16n. Ngay ca mén cd dam ciing
dang gap nguy bdi vi ngudi ta tin ring (mic d chua ai khing dinh)
ngudi choi thit hai ludn ¢ thé thii hoa. P& ¢6 thé duy tri sy ham thich
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d6i vdi trd chdi ndy, trong cdc cude ddu cd dam, nhitng ngudi chai bt
diu tai mot di€m giita vdn, khi chién luge thing va hoa la khong thé
biét truéc. DEn mot ngdy khi cdc vdn ¢J vua cé thé gidi dude hoin
toan theo cdch nay, c6 1& ngudi ta s& budc phdi thay dbi cdc quy tic
chdi ciia né.

Con trong khi chd d€n lic d, nhitng ngudi choi ¢ da 1am gi?
Ho lam diing nhitng gi tdt ¢4 ching ta can lam khi difa c4c chi€n ludc
ludn chuy@n vao thyc tién: k&t hgp cic phan tich hudng vé tuong lai
v8i suy xét gid tri. Ho dit cdu héi: Liéu di theo con duting ndy sau
bdn, ndm nudc di nita néi chung s& ddn dé€n mot vi the ¢ t6t hay xdu ?
Ho g4n gid tri cho timg két cuc ¢6 thé x4y ra, coi d6 dudng nhu 13 két
cyc cudi cling cha trd choi. Sau dé, ho nhin xa hon va suy luin ngudc
vé d€ ra mot chi€n lude ¢6 thé mang d€n gid tri 16n nhit sau bén hodc
nam nude di. Suy luin ngudc vé 1a phin dé 1am. V&n dé khé 12 gin
gid tri cho mdi nudc di trung gian. Gi4 tri cia moi quan cd ¢dn phdi
dugc lugng héa va sy danh ddi giita 1gi thé vé gid tri va 1di th€ rong
th€ ¢d phdi duge cin nhic.

Paul Hoffman trong cuén sdch cla minh ¢6 twa dé Cudc bdo thit
cia Acsimet d2 md6 t4 thianh cong clia chuong trinh chgi ¢ trén may
tinh do Hans Berliner ldp ra. Bdn thin 1a kién tudng vé dich cd thé
gidi, Berliner di sdng tao ra mot chi€c mady tinh dinh riéng dé choi ¢d
¢6 thé xem xé1 30 triéu lya chon chi trong thdi gian 3 phit tiéu chudn
cho méi nudc di va ¢6 mot quy tic rit hay d€ danh gid cdc thé cd trung
gian, Khong ¢6 qui 300 ngudi chdi ¢& trén the gidi ¢ thé ddnh bai
dudge chuong trinh chdi ¢ nay. Trong mdn ¢d thd cdo, Berliner ciing
¢6 mot chuong trinh di titng ddnh bai ¢d ngudi vo dich thé gidi vé
mébn ¢d nay.

Sur k&t hgp giifa tinh logic rd rang tY suy ludn nguge vé va dénh
gid cdc th€ ¢d trung gian dya trén kinh nghiém ciing 14 cdch hiru ich
d€ xir ly nhiéu trd chdi phifc tap khdc ngoai ¢if vua,
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6. THUONG LUQNG

Trong kinh doanh va chinh tri hoc qudc t&, cdc bén thudng
thucng lugng hodc dé‘lm.phﬁn xung quanh vin ¢ phan chia chi€c banh
lgi ich chung. Ching ta s& nghién cttu diéu nay chi ti€t hon trong
Chuong 11, Con & ddy, ching ta si dung né dé minh hoa cho viéc suy
ludn ngudc vé& ¢ thé cho ching ta kh3 niing dodn trude dude két cuc
clia cdc trd chdi vdi cdc bude di luan chuyén nhu thé nio.

HAu hét moi ngudi déu theo théng 1¢ trong xa hdi va du dodn
ring chia d6i phin chénh l&ch s& 1a két cuc cda cudc thuong Iugng.
Diéu nay c6 1¢i th€ 12 cong biing. Ching t6i c6 thé chi ra ring trong
nhiéu kiéu thudng hrgng phd bién, chia déi 50:50 chinh 13 gidi phép
rit ra tlr suy Iudn ngugc.

C6 hai dac di€m chung cia thuong lugng ma chiing ta phdi
quan tAm trude hét. Thir nhét, chidng ta cdn phdi biét ai 13 ngudi dua
ra dé nghi vdi ai, d6 chinh 13 quy tic clia tro chdi. VA sau do6, ching
ta cin phdi bi€t didu gi sé x4y ra né€u cdc bén thd't bai trong viéc dat
dudc thda thuin.

Céc cudc thuong Iugng khdc nhau dién ra theo nhifng quy tic
khdc nhau. Trong hau hét cdc clta hang bdn 1&, ngudi ban dit gid va
ngudi mua chi c6 hai lya chon [ chdp nhin mic gid d6 hoic bé di chd
khdc '. Pay la quy tdc don gidn “1dy hay bd”. Trong trudng hgp thudng
lugng vé€ mic luong, nghiép doin sé dua ra yéu sdch va cong ty sé
quyé&t dinh ¢6 chip nhin hay khéng. N&u khéng, ho c6 thé dua ra dé
nghi ngudc lai hodc chd nghiép doan di€u chinh yéu sdch ciia minh.

™Treng mot s8 trudng hgp, thit ty hanh déng dudge quy dinh bdi ludt
- hodc thdng 18; trong mét s8 trudng hgp khic né 6 thé déng mot vai

! Mét s6 ngudi mua hang cé khd nang mic cd bat ky chd nao (ké ca Sears). Cuén
sach ciia Herb Cohen, Ban cé thé mgdc cd mot thi, dua ra rdt nhiéu 19i khuyén cé
gid tri. . ‘



POAN CAU TRA LOI cUA POI THU

trd chién lugc bdi chinh n. Dutéi ddy ching ta s& xem xét mdt cude
thuong lugng khi cdc bén ludn phién nhau dua ra d€ nghi. '

Mot dic di€m quan trong clia cdc cudc thuong Iwgng chinh 1a
“thdi gian 1a tién bac”. Khi cdc cude thuong lugng bi kéo dai, chiéc
bénh lgi ich sé& co lai. DU vy, cdc bén vin c6 thé khéng chiu thda
thudn. M6i bén hy vong mdt dan x€p c6 1gi vé phia minh s& b dip
durge chi phi bd ra khi thuang lugng. Cudn sdch Ngdi nha trdng cla
Charles Dickens md td mdt tinh huéng cuc doan; cude cdi vd xung
quanh tdi sdn clia Jarndyce bi kéo dai lau dén mitc toan bd gid tri
tai sdn d4 bi nudt chitng bdi khodn phi khong 16 phai trd cho tudt su.
Tuwong ty, n€u thit bai trong thda thudn vé luong dwa d€n dinh cong
thi cOng ty s& mat 1gi nhudn trong khi cong nhin s& mat luong. N&u
cdc quoc gia dim phdn qud 1au v& tv do héa thuong mai, ho s& bé mat
nhitng I¢i ich tiém tang ma viéc md rong thuong mai cé thé dem lai
trong thdi gian ho tranh cdi xem phdi chia 1gi ich @6 nhu thé nao. Sgi
chi chung & day 13 cdc bén trong thuong Irdng ddu mong mudn dat
duge mdt thda thuin cho trude bat ky nio cang sém cang tat.

Trén thuc (€, si co lai clia chi€c b4nh I¢i ich dién ra theo
nhitng cdch thiic phic tap vi & nhitng mitc 46 khéc nhau trong nhifng
tinh huéng khdc nhau. Chiing ta ¢6 thé minh hoa ¥y tudng nay mot
cdch trong d6i ddy da theo cdch rdt don gian sau day: gid sif ring
chi€c banh co lai d&n bing 0 vdi mot lugng co lai la-nhu nhau sau
mdi bidc dé nghi hay dé nghi ngudc lai. Hiy tudng twgng dén chi&c
banh nhu th€ né 1am bing kem lanh va n6 s& chdy ra trong khi bon
tré cdi nhau dé€ chia phin chi€c banh,

Trude hét, gid sif chi c6 mot bude di & ddy. C6 mot chi€c banh
kem lanh nim trén ban; mot dda tré (Ali) € nghi céch chia bdnh véi
dita kia (Baba). N&€u Baba ddng ¥ thi viéc chia b4nh s& dién ra nhu
" thda thudn giita hai dia, cdn néu khong, chi€c bénh s& tan va ching
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dita nao ¢6 phin ca.

Biy giy Ali ¢6 mot vi th& rit manh: ¢6 ta hoin toan cé thé dé
nghj Baba chon giita chi mat chiit it va khdng ¢6 gi. Ngay ¢4 khi néu
6 ta d€ nghi 1dy cd 100% chi&c banh cho minh va chi cho Baba 1ié€m
con dao dinh banh da cdt, diéu duy nhi't Baba c¢6 thé Iam 13 nhin va
1i€m dao hodc ching dugc ty ndo hét. Tit nhién Baba ¢6 thé tir chdi
161 dé nghi do qud tfc gidn vdi su bat cong dé. Hodc cdu ta ¢é thé
mudn xay dung vi duy tri mot an tugng vé mdt ngudsi thuong lugng
cimg rdn, diéu cé thé gilip cdu trong cdc cudc thuong lugng trong
tudng lai, bat k€ vai Ali hay v&i mdt ai khac bi€t d€n hanh dong clia
Baba & ddy. Trén thyc t&, Ali cdn phdi nghi xa hon d€n nhitng van dé
nhu vay vh dé nghi chia cho Baba mot phin vira di (c6 1€ 1a mét ldt
nhd?) d€ du dd cdu ta ddng . PE don gidn héa, ching t6i s& bd sang
bén nhitng chi i€t phife tap ndy va gia sif ring Ali cé thé 18y hét 100%
chi€c banh. Trén thuc t&, ching ta s& quén di viéc Baba c6 thé€ li€m
phdn bdnh dinh dao va chi néi riing Ali ¢ thé 14y toan bd chi€c banh
bing cdch dua ra mét 131 dé nghi “1dy hodc bd ™.

Mot khi ¢6 vong hai cho cudc thudng Iuwdng, moi chuyén sé
t5t hon d6i véi Baba, Mot 1an nita ¢6 mét chi€c binh kem lanh trén
ban nhung ¢é thé thudng higng hai 14n trude khi chi€c banh tan hét.
Né&u Baba tir choi 131 dé nghi clia Ali, ciu ta ¢6 thé quay lai véi mot
dé nghj khac, nhung tai thdi diém dé chi con lai mét nita chi€c banh.
Néu Ali cling tir chdi 101 dé nghi clia Baba thi nira ¢on lai cing s€ tan
ndt va ¢4 hai s& khong con gi.

Bay gis Ali phai nhin xa hon dé thay hau qua clia 19i dé€ nghi
ban diu cda co ta. CO ta biét ring Baba c6 thé tir chéi 151 dé nghi
cta minh va quay lai v6i thé manh khi dua ra 13i dé nghi ki€u “1ay
hodc bd” d€ chia nira con lai clia chi€c banh. Di€u niy s& cho Baba
thure chat 1a toan b nita chi€c banh con lai. Do vy, cdu s€ khong
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dinh chdp nhan bat k¥ c4i gi it hon thé tiY 15i d€ nghi vong ddu tién
clta Ali. Con néu Ali bd qua 1dn dé nghi nay thi cb ta s& ching con
lai gi hét. Bi€t nhur vAy nén ¢6 ta s& bit dau bing viéc dé nghi ludén
cho Baba mdt nita chi€c banh, nghia & vira di dé khuyé&n khich
Baba nhén ldy trong khi gif lai cho minh mét nira kia. Vay 1a ho
ngay lap titc déng ¥ chia chi€c banh 50:50.

Bay gid thi nguyén tic di rd rang va chiing ta ¢6 thé dé ding
dua thém mot bude nita vao. Mot 14n nifa, hdy ting tc thudng lugng
hoidc d& chi€c banh tan chdm hon. V&i mdi dé nghi hodc dé nghi nguge
tai, chi€c bdnh s& tan tit nguyén chi€c cho dén con 2/3 rdi 1/3 va hét.
Né&u Ali dua ra dé nghi cudi cling khi chi€c banh di tan chi con lai 1/3,
6 ta sé 18y tdt cd chd d6. Bi€t dugc diéu d6, Baba sé dé nghi co ta
14y 1/3 chi€c binh khi d€n lugt cdu dé nghi - khi d6 chi€c bénh vin
con 2/3. Nhut viy, Baba cé thé€ chd dgi nhin dude nhidu nhat 1a 1/3,
titc 13 mdt nita cla 2/3 chi€c con lai. Nmng biét duge diéu nay, Ali sé
md ddu cude thuong lugng bliing cdch d& nghi Baba 15y 1/3 (vira dd dé
Baba ¢6 thé chdp nhdn) va giit 2/3 cho minh.

Diéu gi x4y ra vdi kha ning chia déu? K&t qud nay sé lip lai
khi s6 budc di (ra d& nghi) 13 chdn. Quan trong hon, ngay ca khi s&
bude 14 18 thi hai bén cling s€ ngiy cang tién gin d&€n két cuc chia déu
50:50 khi s& budc di ting 1&n.

Vdi bon budc di, Baba sé& 13 ngudi dua ra d€ nghi cudi cling va
Iy mot phin t chi€c bénh con trén ban vao thdi didgd6. Do vy |
Ali phi dé nghi c4u 14y 1/4 vao ldn d€ nghi 4p chét khi trén ban chi
cOn mot nita chi€c banh. Nhung nhu viy thi Baba & budc di trude dé
(budc thi hai) ¢6 th& dé nghi Ali 18y 1/4 trong s& 3/4 chi€c bdnh con
lai va gii¥ 1/2 cho minh. Nhin trudc tit ca diéu d6, Ali s& md man cudc
thugng Ifgng biing cdch d€ nghi luon d€ Baba 14y mot nia va giit mot
nifa cho minh,
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Vi nim bude di, Ali mé ddu bing dé nghi chia cho Baba 2/5
chi€c binh va gitt lai 3/5 cho minh. V4i 6 budce, banh lai dugc chia
50:50. Vi by budc, Ali 14y 4/7 va Baba 3/7. M6t cch téng quat, khi
s0 budc di 12 chdn, méi bén sé& nhin duge ding mét ndra. Khi sd budc
nia 1é, Ali s& nhin dugc (n+1)/(2n) con Baba nhin duge (n-1)/(2n).
Khi s budc ting 1én d€n 101, 1¢i thé di trude ctia Ali s& chi con la ¢d
ta nhin duge 51/101 trong khi Baba nhén dude 50/101.

- Trong qué trinh thuong lugng di€n hinh nay, chi€c bdnh co lai
chim nén c6 thdi gian cho nhiéu dé nghi va d& nghi ngudc lai dudc
dva ra trude khi chi€c bdnh bi€n mat hoan toan. Piéu goi y & diy la
chuyén ai 12 ngudi dua ra dé nghi ddu tién khong con quan trong nita
mdt khi chdn i cho thuong lugng di xa. Gidi phap chia déu c6 vé
12 khé trdnh khoi triv phi thuong lugng bi bé tic trong mot thdi gian
dai va dén khi thing thi chi€c bdnh ching con lai bao nhiéu dé 14y
" nita. Dang 12 ngudi ndo di budc cudi cing s& 1y 4t ci nhitng gi con
“lai. Nhumg khi thudng Ivgng két thiic, hdu nhu ching con gi sét lai cho

ngudSi thing. LAYy tat cd cla khdng 6 gi chinh 1a thing trdn ddu nhung
thua cudc chi€n. Diu quan trong ban cin thiy 12 mdc di ching ta da
xem xét nhiéu dé nghj va d& nghi ngugc lai c¢6 thé, k&t cuc dy dodn
trudc 1a 101 dé nghi ddu tién cda Ali sé dugc chdp nhin, Cdc budc Liép
sau do viy khdng bao gidy duge chdi dén. Tuy nhién, thyc t& 1a cdc
budc nay s& dudge vién d€n néu khong dat duge thda thuin ngay tir
vong di ddu tién khi€n Ali s& budc phai tinh todn sao cho 13i dé nghj
diu tién clia minh vira di dé c6 thé dudc chap nhén,

Diéu quan sdt thdy ndi trén d€n lugt né di ggi ¥ thém mot
chiéu nita cho chién ludc trong thuong lugng. Nguyén tic nhin xa hon
va suy luin ngude v& c6 thé xdc dinh két cyc clta qud trinh ngay tiY
trugce khi n6 bit diu. Thai diém cho 4p dung chién luge ¢é thé con
s&m hon nita, khi cdc quy tic cla thuong lugng duge xdc dinh.
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Tuy nhién, ciing quan st trén lAm nay sinh mot cdu héi. NE&u
qud trinh thurong lvdng gidng hét nhy mé ta trén ddy thi dinh céng sé
ching bao gi®s x4y ra. T4t nhién trién vong vé& mdt cudc dinh cong c6
dnh hudng dén viéc dat dugc thda thudn, nhung cOng ty — hodc nghiép
doan, tuy timg trudng hop — ngay (¥ ¢o hdi ddu tién nén dua ra mot
dé nghi 5i thi€u ¢6 thé chip nhan dugc d6i véi bén kia. Pinh cong,
hay néi chung hon 12 sy d6 v3 dam phén thudng ndy sinh tir nhitng dic
di€m kh6 thdy hon hodc phitc tap hon clia thye t&€ ma ching toi khong
thé dwa hét vao cdu chuyén don gidn néi trén. Ching tdi sé con dé cap
dén mot 8 diém nay trong Chuong 11,

7. CHIEN TRANH VA HOA BINH

Minh hoa thif hai cho suy luin ngudc vé d&n tir viéc xem xét
liéu hda binh cé thé duge duy tri nhe thé ndo sau mdt loat cdc hinh
dong ddi khdang song phuong.

Chiing t6i mudn 14y mét vi du phan nio mang tinh gia dinh.
Sudan 13 mdt nudc tuong d6i yéu danz bi e doa tdn cdng bdi nudc
ling giéng Libya. Néu nhu hai nudc nay biing cdch nio dé nim biét
lip khoi th€ gidi thi s& chiing c6 gi ngin cdn Libya tin cong va chi€m

Sudan.

Trong khi hai nudc lang giéng d6i khing cé thé khong duy tri
dudc hda binh thi sy ¢é mit cia bén thif ba ¢6 thé tao ra sy cdn rd cdn
thi€t. Trong trudng hop clia Sudan va Libya, nguyén tic nay c¢6 thé
dudc goi la “Ké thd ciia ké thi 12 ban clia ta”. M&i nguy hi€m ddi véi
Libya 13 n€u ho ddnh Sudan, ho s& phai rit b6t quin doi tir bién gidi
phia d6ng gidp Ai Cip. Mic di Ai Cip khéng mudh tdn céng nudc
Libya day sitc manh nhung néu Libya y&u di tif cudc chi€n tranh vdi
Sudan thi d6 ¢6 thé€ 12 mot cd hdi mdi goi d6i v&i ngudsi Ai Cip dé gidi
quy&t v6i anh ban ling giéng hay gdy g6. Libya c6 thé (hodc it nhat
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cin phdi) suy luin ngugc vé d€ dy dodn dugc khi ning Ai Cép tin
cOng minh khi hg dang vudng bin vdi Sudan. Héa ra 1a Sudan lai duge
an toan. Nhung n&u dirng chudi suy nghi vé ba nudc 3 diy sé din dén
mdt cdm nhin sai ldm vé an ninh.

Néu ba nudc tao ra thé 8n dinh, thi bén nudc sé& ra sao? Hay
thém Israel vio. NEu Ai Cip tin c6ng Libya, diéu niy c6 thé khi€n
Israel m& cudc tdn céHng. Trude khi Sadat va Begin binh thud¥ng héa
quan hé, d6 s& 12 modt mdi de doa thuc sy ddi v6i Ai Cap. Vio nhitng
nidm trudge 1978, Libya ¢6 it 1§ do hon d€ lo ngai cudc tdn cong cia Ai
Cip bdi sy khdng an toan ciia Ai Cap trong quan hé vdi Israel. K&t
qué 13 Sudan khong thé trong doi vao viéc Aicip sé& ki€m sodt tham
vong banh trudng cta Libya.' V3i quan hé dudc cai thién hon giita
Israel va Ai Cép, chudi suy luin ngugc v€ dirng lai & Ai Cép, va Sudan
dudce an todn, it nhat 12 trong hién tai.

Vi du vé sy ngan trS nay tat nhién di dugc hu cdu. V& bin chat
né ham ¥ viéc mét nudc bi tdn cdng hay khong phu thudc vio viéc c6
mét s8 chin hay 1& cdc méi lién hé trong chudi nhitng k& ¢6 thé phin
bdi. Mdt kich ban thuc t€ hon s& xem xét it cd nhitng ma8i quan hé
phic tap giita cdc quéc gia va cung cAp chi ti€t hon vé khi ning ho tAn
cong 1an nhau. Ngodi ra & ddy con c6 mdt nhdn xét quan trong nita:
két cuc clia cdc trd choi phu thude rdt nhiéu vao viéc ¢6 bao nhiéu
ngudi choi tham gia vao d6. Nhiéu ngudi han c6 thé t6t hon va sau d6
lai trd thanh x4u hon, thim chi ngay ca trong cing mét trd chdi. Nhin
dinh ring hai quéc gia d61 khdng 1am cho quan hé ling giéng khong
&n dinh trong khi ba ké d6i khang lai c6 thé khéi phuc sy 8n dinh
khong ham ¥ riing bon ké sé& con 5t hon nita; trong trudng hgp nay thi
bon ciing gidng nhir hai 2.

' Nhur vay chiing ta sé& c6 “ké thii ciia ké thit khong phdi la ban cia ta.”

2 Thye t&€ néu cé mot s§ 1 ede quic gia trong chudi suy lugn thi A sé duge an toan.
Néu chubi ¢6 mot sé chin cdc quic gia thl B sé tdn cong A; sau cudc tdn cdng cia
B, chudi sé con lai mot so 16 cde qude gia va B 88 an toan.
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P& phat tri€n ¥ twéng ndy thém nifa, chiing i mudn ban doc
thém tinh hudng “DAu siing tay ba” trong tdp hdp cdc bai tdp tinh
hudng & chuong cudi cudn sich ndy. Ba k& d6i khang, mbi ngudi co
mot nang lyc khdc nhau, phdi quyét dinh xem ho sé tin cong ai. Ban
¢ thé€ thdy cdu trd 15i sé lam ban ngac nhién.

8. TRO CHOI CUA NGUOI ANH

Xuyén sudt chuong niy ching ta di néi vé cdc trd chdi trong
dé cdc hanh ddng hay budc di duge thuc hién theo mdt thit tw nghi€m
ngat, Trén thyc t€, rat it cdc trd chdi ¢6 nhitng quy tic duge x4c dinh
r6 rang d€ ngudi choi tudn theo. Nhitng ngudi chdi ty dit ra luit choi
clia minh. LAm th€ nio ho c¢6 thé nhin trudc va suy luin nguge vé vi
st thuc 4 1am thé nao ho c6 thé biét trong trd choi cla ho 6 bat ky
thd tf ndo khong?

P& minh hoa, ching 61 s& st dung vi du vé cudc van dong bau
¢t & Anh nam 1987. Pidng cdm quyén 13 Pdng Bio thd khi d6 dudi
thdi Margaret Thatcher dang bi Pang Lao 46ng dudi sy lanh dao cud
Neil Kinnock th4ch thitc. Trong cudc vin ddng, mdi ngudi phdi chon
gifta duting cao — 13 van déng dua trén cdc gidi phdp dua ra cho vian
dé cdn gidi quy&t; va dudng thap — 1a cudc ddu mang tinh c4 nhan.'
C6 mét 88 lugng dd 16n cdc ctt tri hai long véi hoat dong clia Thatcher
d€ ¢6 thé chdc chin ring néu ca hai cling c6 chudng trinh vin dong
twong ty nhau thi Thatcher s& thing.

Hy vong duy nhit cia Kinnock 12 6ng ta s€ tao ra mot &n twgng
t6t hon trong cdc cude van dong cho cac phong cach d6i lap; ching ta
hdy gid sit ring cd hdi ctia 6ng ta khi ba Thatcher chon dudng cao, dng

! Puong thip theo dinh nghia trong www.dictionary.com con 1a di theo cdch khéng
that chinh ddng ldm, nhat la trong van dong bdu cii - ND.
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ta chon duding thdp cling gidng nhw khi ho c6 nhing Iva chon d6i 1ap
nhau. Gid st riing m6i ngudi trong s6 ho déu ¢6 xu hudng chon dudng
cao nhung diéu nay chira dii d€ chién thing.

Déu 1 cdi goi 1 “con dudng it ngudi di”? Cau trd 18i phu thude
chll yéu vao thif tv ra quyét dinh cila hai bén. Ching ta s& xem xét
moOt vai kha ning sau day.

Gid st ring ba Thatcher chon tru6c — bdi vi truyén théng & day
13 ddng cAm quyén sé khdi xudng truSc cdng ching bdn tuyén ngdn
clia minh trudc khi ddng d6i 14p 1am viéc d6. Ba ta ¢6 thé€ vé ra mot
cdy trd choi nhu dudi diy.

. Pulng cao

Kinnock /
‘ \ Pudng thip
Dulng cao Kinnock ¢6 cd h§i

Budng cao

Thatcher thing

Thatcher

Kinnock ¢6 cd hi

Dudng thip Kinnock

Thaicher thing

Béing cdch nhin xa hon va suy ludn ngugc vé€, ba Thatcher ¢6
thé dy dodn ring n&u ba ta di dudng cao thi 6ng Kinnock s& di dudng
thdp va ngudc lai '. B3i vi ¢4 hai lya chon déu cho ba kha ning thing
nht nhau nén ba ta s& chon dudng cao.

Thuc t& ba Thatcher di trude 12 mot bat Igi cho ba, bdi né cho

phép dng Kinnock chon chi€n thudt d6i lip. Nhung thuc t&€ 12 ba ta

! Bai hat Loch Lomond c6 dean: “Cit di dudng cao di con ta di dutrng thdp. Va ta
s& vé Scotland”. Do d6, ching i phdi chi ra riing Pédng Lao dfng déd gianh duge
hau h&t gh# tai Scotla.nd mae di Béng Bio thii thdng cuge tranh ol tren toan Lién
hiép Anh véi mt su chénh léch rét lén.
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phdi di trdce ty né khong tao nén van dé. Cho phép chiing t6i lam mét
thay d6i nhé trong kich bn, Gia sit riing ba Thatcher s& gip céc nhi
tw vdn clla Pang Bdo thi va nhitng ngudi phu trich vin dong quing
cdo cho minh trudc khi ra quyét dinh chién luge. Nhimg hra chon ciia
ba khéng duge cong b ra ngoai. Ong Kinnock ciing chil tri mot cude
hop tuong tir. Ong ta s& phai quyét dinh diéu gi? Liéu 6ng ta c6 nén
trdt liéu ring bling viéc di buGc dau tién, ba Thatcher s& suy luin
theo cdch ma ching ta vira mé td hay khong? Piéu d6 s& c6 nghia 13
ba chon di dudng cao va do d6 éng Kinnock s& chon di dudng thip.
Nhung néu ba Thatcher bi€t ring 6ng Kinnock s& nghi nhu viy, ba
ta s& chon cho minh chién lugc dwdng thap. Ong Kinnvck khong biét
chic vé€ quyé&t dinh clia ba va sé& 1a ngu ngdc néu bd qua kha ning c6
sy tinh todn “cdp hai” nhu vdy. Viy thi phdi ching 6ng ta nén chgn
duding cao? Khdng nhat thi€t, vi ba Thatcher ¢6 thé suy nghi dén “cap
ba” va cif tiép tuc nhu th€. Pi€m chung ritra § day 1a ddi vai viée 4p
dung nguyén tic nhin xa hon va suy ludn nguge vé&, didu quan trong 12
cac budc di trude phdi dé dang quan sdt duge bdi nhitng ngudi di sau.

Ngay ¢4 khi ba Thatcher di trude va Iya chon clia ba ta 1a cé
thé thdy dugc thi s& ra sao n€u ba ta ¢6 thé thay d8i chién luge cia
minh trong qud trinh vin dong? Gid st riing in tugng cudi cling cla
cif tri 12 quan trong nhdt va nhitng gi ba Thatcher néi trong tuyén bd
ddu tién cla minh 13 khong lién quan. Ong Kinnock s& khong thé coi
n6 13 dudng nhién khi quyét dinh chi€n luge cho minh. Ngugc lai, ba
Thatcher ciing khdng thé nghi riing cdu trd 10i ciia 6ng Kinnock khi
tinh todn cho budc di ddu tién clia minh 14 khéng thay di. Do dé,
chiing ta ¢6 mot diéu kién thit hai &€ c6 thé 4p dung nguyén tic nhin
xa hon va suy luin nguge vé: d6 1a cdc chi€n lugc can phdi 1a khong
thé ddo ngugc.

Piéu gi s& x4y ra né€u mdt trong hai di€u kién trén khong duge
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théa m@n? Ngay cd khi cdc lya chon clia hai bén dugce dua ra vao cdc
thdi diém khdc nhau thi chiing vin c6 thé dudc coi 14 déng thdi theo
cdch nhin nhin cia tr duy chién lege. Viée chuyén tir di cdc bude ludn
phién sang di dong thdi c6 thé 13 Igi thé ddi véi mét trong hai hodc cd
hai bén. Trén thuc €, trong cudc van dong tranh cit § Anh nim 1987
mdi bén déu di c6 it nhat mot sy ddo nguge chi€n luge. Chudng 3 sé
dwa ra nhitng quy tdc cho hanh dong trong trd chdi véi cdc bude di
ddong thai.

Cdc cudc thi diu dién kinh cho thi'y mét quan diém khic vé sy
khdc nhau giita trd chdi vdi cdc bude di luin chuyén va trd chdi vdi
céc bude di ddng thdi. Cude thi chay 100m 13 ddng thdi vi khdng o
thdi gian cho th tr & ddy. Trong cude thi bdi budm, thai gian dé€ déap
tra hanh dong c6 thé c6 nhung cic d6i thi rdt khé cé thé nhin thiy
vi tri cfia nhifng ngudi dua khéc; do vdy né cling dudgc coi 12 trd chai
dong thdi. Cudc thi chay marathon ¢é nhimg y&u t& cho mdt cd cdu cé
thit t: nhitng ngudi chay c6 thé quan sét vi tri cia nhau (dén mot miic
d6 nio d6) va cac chién luge 1a khong thé ddo nguge bdi vi khong thé
quay lai d€ chay lai nhitng doan dudng trudc d6 trong cudc dua.

P& két thic chudng nay ching t6i quay lai vdi van dé cid
Charlie Brown vé viéc ¢6 nén d4 qua béng hay khong. Ciu hdi nay
d# tré thinh mot van dé thuc t& ddi v&i Tom Osborne, hudn luyén
vién béng d4, trong nhitng phiit cudi ciing cla trdn dau gidi v6 dich.
Chiing t6i nghi riing 6ng ta di sai. Suy ludn ngudc vé sé cho thay sai
1dm nay clia éng ta.

g. BAI TAP TINH HUONG SO 2:
TOM OSBORNE VA GIAI CHIEC BAT CAM NAM 1984

Trong gidi Chi€c bdt cam nim 1984, d3i Nebraska Cornhuskers
bt bai vi d6i Miami Huricanes chi mdi thua mét Idn s& phdi gip
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nhau. B3i vi Nebraske dén vdi tran chung két v6i két qud 6t hon nén
ho chi cin hoa 13 két thiic v6i vi tri din ddu mua gidi.

Nhung Nebraska di dé din trudc 31-17 trong vong diu thit 4.
Sau d6 cdc ciu tht Cornhuskers bt ddu phin cong. Ho ghi diém trong
mdt cd dap (touchdown) va ning ty 8 1én 31-23. Khi d6 hudn luyén
vién ctlia d6i Tom Osborne phdi dira ra mdt quy€t dinh chién luge.

Trong bong d4 giifa cdc trudng dat hoe, mdt ddi ghi di€m bing
cii dip san d6 sé bit ddu choi tir diém 2,5 yard (lyard = 0.914m) ké
tir vach gon. Poi d6 s& chon giita din bong 1¢n hodic chuyen béng dén
khu vyc cudi sin dé 18y thém 2 di€m nifa, hoic thir mot chi€n luge it
rii ro hon bing viéc fang béng qua cft gon® dg 18y thém 1 diém.

Osborne chon cdch an toan hon va Nebraska da thanh ¢cOng khi
ting béng d€ 14y thém mot diém. Bay gid ty s6 1a 31-24. Cac cdu thi
Cornhuskers ti€p tuc phan céng. Chi trong vai phiit ho da 13y thém
diém tir cii dap va dua ty s én 31-30. Chi con I diém nita la hoa va
ho sé gianh danh hi€¢u vd dich chung cudc. Tuy nhién dé sé€ 14 mdt
thdng 1gi khéng may hdi long. D€ thing gidi ddu modt cdch oanh liét,
Osborne nght riing 6ng ta phii thing trin nay.

D01 Cornhuskers quyét tim chi€n thdng bing cdch ¢d ghi thém
mdt ban 2 diém. Irving Fryer nhin dudc béng nhung khong ghi dugc
di€ém. Miami vd Nebraska nhir viy 13 di két thic gidi nim dé vdi
di€m s6 biing nhau. Nhung bdi vi Miami thing Nebraska trong trin
chung k&t nén ho di nhin chifc vd dich chung cudc.

& dia vi ciia Osborne, liéu ban c6 thé 1am t6t hon nhu thé
khong?

THAO LUAN

Nhiéu ngudi sau d6 di chi trich Osborne dé thua do da c& gianh
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mot trén thing thay vi chi cdn thd hda. Tuy nhién, ching t6i khong
cho diy 1 nguyén nhin. Osborne sdn sing liéu thém nita dé thing
nhimg cdch lam cila 6ng ta 13 sai. T8t hon la Osborne c8 ging 1dy
duge mdt cti béng 2 diém trude, sau d6 néu thinh edng sé& lam cd béng
mdt di€m, con néu that bai thi 14n thit hai s& lai & 48 14y 2 diém.

Hay xem xét vin dé ndy mot cdch k§ hon. Khi bi dan trude dén
14 di€m, 6ng ta di bi€t ring cin phai c6 hai cu bong ¢4y va thém 3
diém nita méi thing. Nhung éng ta 3 chon cd béng 1 diém trudc rdi
mdi d&n cti béng 2 di€m. N&u ¢4 hai nd lyc nay déu thianh cong thi
thit ty khéng quan trong. N&u ct béng 1 diém that bai con cti béng
2 diém thanh cdng thi thit tr cling khong quan trong va tran diu sé
¢6 két thic hda, chung cudc Nebraska sé giinh cip v dich. Su khic
nhau duy nhat x4y ra néu Nebraska choi héng cd béng 2 diém. Theo
k& hoach ctia Osborne thi diéu nay din d&n két qud thua trin va mat
ludn ¢4 danh hiéu vé dich. N&u ho ¢6 gdng c6 duge cli bong 2 di€m
trude thi gid sif ¢6 khong thanh cong cling chua chic da din tdi thua.
K&t qué khi d6 s& 1a 31-23. Khi ho in di€m cii béng dap ti€p theo, ty
sO s& 14 31-29. Chi cin mét 14n ném béng 2 di€m thanh céng nita Ia
di d€ ¢6 mot trdn hoa va thdng chung cude.

~ Chiing ta da nghe 1ip luin chéng lai ring néu Osborne truée
hé&t cd gianh 2 diém va that bai, ddi clia 6ng s& choi d€ hda. Piéu nay
¢6 1& mang lai it cAm hidng cho doi bong hon va ¢é 1& ho sé& khong thé
ghi di€m bling cd dap thd hai nita. Hon thé nifa, biing viéc chd dén
cudi tran va cd gdng lidu linh mot cich tyét vong d€ ghi duge ban
thing hai di€m, doi clia 6ng ta sé rdi vao tinh hudng bi€t ring moi th
déu dang mip md. L4p ludn nay sai & mdt vai chd. Hiy nhd réing néu
Nebraska chd cho d&n cit béng d4p thi hai 181 sau d6 d€ mit cd hdi
vdi hai diém thi ho s& thua. N&€u ho d€ mat cd hoi ndy khi thif 1an ddu

I MB&i e bong ddp duge 6 didm — ND.
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tién thi vin con c¢6 cd may hda. Ngay cd khi co hdi con rat it thi van
con hon 1a khéng. Lap ludn vé 13y da ciing ¢6 k& hd. Trong khi nhitng
cAu thi tdn c¢éng cia Nebraska c6 thé ¢6 khid ning #ng phé vdi tinh
hinh trong trdn ddu cudi cliing gianh chitc v6 dich, ching ta phai
tinh riing hdu vé clia Hurricane ciing 1am dugc nhu v4y. Cude chai 1a
ngang ngita d6i vSi ca hai bén. Trong chirmg myc ma § d6 c6 tdc dong
cia da, n€u Osborne theo dudi cii béng ghi 2 di€m sau ci dip ddu
tién, diéu nay s& lAm ting cd hoi ghi duge di€m & cii ¢4 p bong thi hai.
N6 cling cho phép 6ng ta thi hda vdi hai ban ghi di€m trén sin.

Mot trong s6 nhitng bai hoc riit ra § cdu chuyén ndy 1a n€u ban
phdi chap nhdn rdi ro, thudng thi hdy cé lam diéu d6 cang nhanh cang
t6t. Piéu nay i rit 16 d6i v6i nhitng ngudi chdi quan vot: ai cling bict
phdi liéu & 14n giao béng diu tién va cin thin hon trong 1dn thif hai.
Biing c4ch d6 néu ban thit bai & 14n thit ddu tién thi trd choi cling con
chua két thic. Ban vin con thdi gian d€ chon mdt cdch khéc cé thé
mang ban vé 1ai vi tri ban ddu hogc thdm chi c6 thé 1am kh4 hon thé.
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Hang tuin, hai t3 tap chi Time vd Newsweek canh tranh véi nhau
d& c6 dugc trang bia bit mit hon. Mgt trang bia ddy kich tinh hoic
tha vi s& 16i cudn sy chi y cha cdc khich hang tiém ning tai cdc
sap bdo. Vay Ia ban bién tap cGa Time ¢ mdi tuin lai gip nhau
sau canh cita déng kin d€ chon trang bia cho minh. Ho 1am nhir viy
va biét riing ban bién tip Newsweek ciing dang gdp nhau § dau do,
ciing sau mot cdnh clra déng kin d€ chon trang bia cho minh. Ban
bién tip Newsweek, dén lugt ho, cling bi€t ring ban bién tap cla
Time dang ra mdt quyé€t dinh tuong ty, nhitng gi Time bi€t va nhitng
gl Newsweek bi&t, va cif ti€p tuc nhu vay.

Hai tap chi dang tham gia vao mdt trd chdi chién ludgc, nhung trd
chdi nay vé ban chdt hoan toan khic so v6i nhitng trd chdi ma chiing
ta di xem xét. Céc trd chdi trong Chudng 2 ¢6 thit ty clta cdc budc di
qua lai, Charlie Brown quyét dinh ¢6 d4 qud béng hay khéng va biét
ring quyét dinh cda Lucy dich qua bong ra chd khdc hoic khéng Iam
nhu viy dang nim trong twong lai. Trong c& vua, cdc nuéc di cia quin
tring va quin den 13 ludn phién. Ngugc lai, cdc hanh déng clia Time
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va Newsweek 1a dong thdi. Mdi bén déu phai hanh déng ma khéng
can bi&t dén lra chon ¢ita bén kia. Cho d&n khi mdi bén biét dugc
bén kia d4 12m gi thi d4 qud mudn d€ thay d6i. T4t nhién ngudi thua
tudn nay c6 thé s& ¢6 ddp trd tudn t6i nhung trong mot the gidi chuyén
dong nhanh nhi hién nay thi ¢6 1€ dén lic d6 mot bd cdc clu chuyén
md&i va toan bd trd chdi mdi dd xuit hién.

Ban chdt cla suy nghi va hanh déng chi€n luge cdn cho hai
ki€u trd chdi 1a khdc nhau ri't rd. P&i vdi trd choi véi cdc bude di ludn
chuyé&n dugc thio ludn trong Chuong 2, m3i ngudi chdi cin phdi nhin
vé phia trudc va dodn trude cdu trd 13i cha d6i phuong trong tuong lai
dé tim cdch suy luin ngugc lai va quyét dinh hinh dong hién tai cho
chinh minh. C6 mét loat nhitng 14p ludn thanh chudi nhu sau: “Néu t6i
lam diéu nay, ngudi choi kia s& lam di€u d6 — trong trudng hgp dé thi
toi s& trd 161 nhu thé€ ndy ...” va cif tiép tuc nhu viy.

D&i véi trd chdi ¢6 nhitng bude di ddng thdi, khéng c6 ngudi
choi nao idi dung dudc tiY viéc quan sat budc di hoan chinh cda ngudi
* khdc trude khi di bude cia minh. O day, 14p luin twdng tdc khong phéi
bing cdch xem xét chi€n luge clia ngudsi khdc ma 13 nhin xuyén qua
né. Pé 1am duge diéu nay, dit minh vaochd ciia di phuong théi chua
d0. Ban sé& thdy dugc gi khi ban 1am nhu vdy? Ban s& chi phdt hién ra
ring d6i phudng cla ban ciing dang 1Am ciing mdt viéc nhirban, nghia
14 ciing dang suy nghi tim cdch ditng vao vi trf hién tai cia ban. Mdi
ngudi phdi ddng thdsi dit minh & hai vi tri: vi tri cla chinh minh va cda
ngudi kia va sau d6 chi ra cdc budc di 18t nhi't cho ¢ hai bén. Thay vi
mot chudi lién ti€p cdc 1ap ludn, ddy sé 1a mdt vong tron kiéu “N&u
t6i nghi ring anh ta dang nghi la t8i dang nghi ..”. Piéu trd tréu &
day 12 ban dang tim c4ch 1am mdt diéu khéng thé.! Khéng c6 gi ding
ngac nhién khi Sherlock Holmes va d6i thi tinh qudi clia minh - Gido

' Nguyén vin: bién hinh tron thanh hinh vuéng - ND.
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su Moriarty - vAn dugc coi nhu Napoleon trong th€ gidi tdi pham 1a
nhifng bic thiy vé suy ludn ki€u nay. Trong truyén Vdn dé cudi cing,
Holmes d3 k&€ véi Watson nhr sau: "

“Tét ca nhitng gi t5i cdn néi anh 43 dodn dugc rdi” - anh ta néi.
“VAy thi ¢6 1& ciu tra 157 clia t6i anh ciing dodn dudc rdi d6” - 161 d4p lai.

Ciing giéng nhu Dr. Watson, ban c6 thé bin khoin Holmes lam
diéu d6 nhur the nao. Sau khi nghe 16 gidi thich clia ching t6i, hy vong
ban sé ddng ¥ ring diéu nay thit 12 sd ding.

Lam thé nao ban nhin qua duge tat cd nhitng chién ludc cai
khép vao nhau nhung lai vo hinh? Trudc hét, ban cin phdi biét ring
nhitng hanh d6ng khéng dugc biét clia nhitng ngudi choi khac khong
phdi 12 khéng chic chin theo mot cdch v cdm nhu thai tiét. Trude khi
di 1am, bién tip vién tap chi Time c6 th€ d3 nghe du bdo thdi tiét v
bi€t khi ning 40% c6 th€ c6 mua va sé& quyét dinh ¢6 cAn mang theo
6 hay khong. Kha niing Newsweek sit dung mdt dé tai cy thé cho trang
bia 12 mot vAn dé hoin todn khéc.

Su khdc nhau 1a & chd bién tip vién bdo Time c6 mdt miu
thong tin x4c ddng vé Newsweek, khdng gidng nhu thdi tiét, ban bién
tip cda tap chi khdc ciing 1a nhitng d6i thd biét choi chi€n luge khong
kém gi ban bién tip clia Time '. Ngay ¢ khi mot bién tip vién khong
th€ quan s4t dudc trén thyc t&€ quy&t dinh clia céc tap chi khéc, anh ta
¢6 thé tr duy v& van d& nay tir ri€n vong cla tap chi d6 va ¢d hinh
dung ra dwgc n6 cdn phailam gi.

Trong Chuong 2, chiing t6i dd dua ra m{t nguyén tic duy nhit
va théng nhdt d€ dd ra chi€n lugc t6t nhit cho cdc trd chdi vdi cdc

1 M6t s8 nguai tin ring thién nhién ciing 12 mét chién luge gia trong trd choi va la
mdt ké 4c ¥ thich 1am 48 moi k& hoach tt nhat cia chiing ta. Chdng han khi ban
nghe du bdo ¢6 40% khé ning tréi mua, didu nay c6 nghia 14 ¢6 6/10 lan ban nhé
mang 6 theo nhung trdsi lai khéng mua, trong khi 4/10 14n con lai ban quén mang
0 va thé€ ]a tréi mua nhu trit nudc.
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budc di ludn chuyén. P6 1a Quy tic s6 | clia chiing tdi: nhin xa hon
va suy ludn ngugc vé. Chuong nay sé khong dé ding nhv vay. Tuy
nhién,, to duy vé tw duy trong nhitng budc di ddng thdi ¢ thé duge
tém lai trong ba quy tic don gidn cho hinh déng. Cdc quy tic nay
dén lugt chiing lai dua trén hai ¥ tudng rdt don gidn — cdc chié€n lugce
14n 4t va trang thdi cin bing. Ciing giéng nhy trong Chudng 2, chiing
toi s& phdt trién nhitng ¥ twdng va quy tic nay thong gua nhirng vi dy
don gidn.

1. CAC CHIEN LUQC LAN AT

Trong b6ng chuyén, khi ¢6 hai qué ra ngoai va diém dé€m dimng
d 3 bong va 2 ddp, bat ky ngudichay ndo ciing bdt budc phdi choi ném
bdng (pitch). Pidu nay c6 thé thdy dugc néu suy nghi xuyén sudt vé
titca cdc kha niang c6 thé. Trong hdu hét cdc trrdng hop, nhitng ngudi
chay lam gi khong quan trong. Néu ngutii d8 khong cham dugc vao
qui ném b&ng thi hodc qui ném d6 sé 1a diém béng thi 4 va nhitng
ngudi chay din di€m, hodc d6 1a quid dap thit 3 va lugt béng dé két
thic. Néu qud ném b8ng d6 rdi ra ngoii thi nhitng ngudi chay sé vé vi
tri ban ddu clia minh. N&u d6 1 ci s4t mép va duge bt thi lugt bong
s& k&t thiic. Tuy nhién,, trong trudng hgp, nhitng ngudi chay c¢6 1¢i thé
10 rang: néu bén d8 béng cham bong & khu vic trung 14p thi bén chay
s€ c6 ¢6 hdi t6t hon dé€ ghi dié.

Ching ta n6i ring bén chay ném bdng la chi&n luge 14n 4t rong
tinh hudng nay; né tot hon trong mdt s§ tinh hudng va khong té hon
trong bat ky tinh hu6ng nao. Néi chung ngudi chdi ¢6 chién luge 1an 4t
khi anh ta c6 mot k& hoach hanh dong khién anh ta 1am t6t hon nhifng
ngudi chdi khdc bdt k& nhitng ngudi nay lam gi. N&€u ngudi chai ¢6
mot chi€n luge nha vdy, quyét dinh clia anh ta sé rdt don gidn; anh
ta ¢ thé chon chi€n ludc 18n 4t ma khong cin phdi lo 1ing dén cdc
buc di cia ddi phwong. Do vy, diy chinh 12 diéu ddu tién ngudsi ta
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can tim.

C6 nhitng vi du rit hay vé chi€n luge 14n 4t & khip moi ndi,
chiing dé& dang dudc phat hién n€u ban biét ban cdn phdi tim Ki€m
cdi gi. Hiy xem vi th€ ctia Indiana Jones & dinh diém Kich tinh trong
b6 phim Indiana Jones va cudc vién chinh cudi cung. Indiana Jones,
b& anh va bon Pitc quéc xi ciing dén chd ciia Chén Thanh mot Hic.
Hai cha con Jones da tiY ch8i gitp cho bon qudc xa dat duge budc cudi
ciing. Do vay, bon chiing d bdn b8 cta Indiana. Chi ¢6 sifc manh han
g4n cia Chén Thdnh m6i c¢6 thé citu dugc Jones cha khéi vét thuong
chét ngudsi. C6 dong cd thiic ddy, indiana di ddn dudng d€n chd Chén
Thénh. Tuy nhién,, con mét thit thich cudi cling. Anh phdi chon giita
v6 sO nhitng chi€c chén cdc va chi mot trong s& d6 1a chi€c chén caa
chia Jesu. Trong khi chi€c chén thit mang lai su séng vinh cifu, viéc
chon sai s& mang d&€n cdi chét. Tén cAm ddu bon quéc x3 di ndn
néng chon mot chi€c chén rat dep bing vang, udng thi nude than
thanh trong d6 va chét dot uf do dd chon sai chi€c chén that. Indiana
chon chi€c chén g8, chi€c chén clia ngudi thg mdc. Thot 1én “chi c6
mdt cdch duy nhat dé bi€t,” anh da vuc chi€c chén vao nudc thinh
va udng véi hy vong d6 12 chiéc chén sdng. Khi nhdn ra anh dd khén
ngoan chon ding, Indiana mang chi€c chén t6i cho cha anh va nudc
trong chén d3 gidp lam lién vét thuong chia dng.

Mic dit cadnh phim nay chi d€ ting tinh hdi hop, né 1am ching
t6i cdm thdy hoi bdi réi bdi mdt ngudi uyén bac nhu tién si Indiana
Jones ma lai c¢6 thé bd qua chién luge I1dn 4t. Anh d4ng 1€ nén dua
nude ludn cho cha minh ma khong nén thit trude. Néu Indiana chon
diing thi cha anh sé& duoc cttu séng. Néu chon sai, cha anh sé& chét
nhung Indiana s&€ vo hai. Viéc thit chi€c chén trudc khi dua cho cha
minh ciing ching gitip dwgc anh vi n&€u d6 13 chi€c chén sai thi s&
khdng cdn cd hdi thit hai nifa - Indiana s& chét vi chi€c chén, con cha
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anh s€& chét vi vét thydng.'

Viéc tim ra chién luge 14n 4t & ddy con dé hon tim Chén
Thénh. Mot ngudi n6i ti€ng dd néi: “Tha yéu rdi mat con hon khong
bao git c¢6 dudc tinh yéu™.2 Néi cdch khdc, finh yéu chinh 1a chién
lwge 14n 4t.

2. CUOC CHIEN TRANG BiA

Trong cudc canh tranh giita Time vd Newsweek, hdy gia st c6
mdt tudn vdi hai chii dé tin tifc chinh: sy b€ tic gitta Thuong vién va
Ha vién v& ngin sdch va mét loai thudc mdi dugc cdng bd 13 hidu qui
trong chita tri bénh AIDS. Lya chon clia cdc ban bién tip truGe hét
dya trén cdi gdy chii ¥ hon ¢4 d6i v6i nhitng ngudi mua tai cdc sap bdo
(con nhitng ngudi dit bio dai han thi s& vAn mua bdo bit ké trang bia
nhy thé nio). Trong s6 nhitng ngudi mua bdo ngoai sap ban 1é, gid s
¢6 30% quan tim dén vdn dé ngén sdch vd 70% quan tdm d€n AIDS.
Nhifng ngudi nay sé& chi mua bdo n€u vin dé ho quan tim nim trén
trang bia; néu ci hai tap chi c6 trang bia nhu nhau thi s§ ngudi quan
tam s€ chia déu cho ci hai bén.

Bay gi® ban bién tdp Time s& 1§ ludn nhu sau: “Néu Newsweek
dling bai vi€t vé AIDS cho trang bia, khi d6 n&u ta ding bai vé€ ngin
sdch, ta s& gidnh tron “thi tnrfdng ngén sdch” (30% s6 doc gid) trong
khi n€u ta ciing diing bai vé AIDS, chiing ta s& chia nhau “thi trudng
AIDS” (tdc 12 ta s& gidnh 35% tong s8 doc gid); nhu vay 13 bai viét vé

'Vi du nay ciing chi ra mét diém y&u trong 1y thuyét trd choi. Cdc hanh dgng chi
duge bién minh béing hdu qud ma thi. Khéng cé gid tri dao difc nao duge dat len
hanh déng. Ngay ca khi ngudi bé bi thuong thap t& nhat sinh thi Indiana ciing cé
thé khong muén chiu trdch nhiém thyc hién hanh djng c6 thé dua dén cdi chat
cho minh. -

Z Alfred, Lord-Tennyson, Hodi niém (New York: W. W.Norton, 1973} trang 19-20.
V& kich do.Samuel Butler déng vai Tennyson cdn xuat sidc hon “Bdi yéu rdi mit
¢don hon 1a khéng bao gid m&t” trong Con dutng cita moi ngudi tran (New York:
~ E.P Dutton, 1952) trang 385,
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AIDS s& ban chay hon bai ngin sich. Néu Newsweek dling bai ngin
sdch, khi d6 ciing ditng bai ngén sdch ta s€ chi gianh dugc 15% ddc
gid trong khi ding bai vé AIDS ta giinh 70% s6 doc gid; mot lan niva
ta lai ¢6 1gi hon néu di theo cach thit hai. Nhu viy 13 ta ¢6 mdt chién -
luge 1an 4t. N6 ludn ludn ¢6 101 hon so vdi chién huge kia bat k€ doi
thi cta ta chon gi”,

Ching ta c6 thé thdy logic cfia suy luin trén nhanh hon vi r&
rang hon nhiéu trén mot bing don gidn. Chiing ta dit hai cdt tudng
ing v&i hai lua chon ctia Newsweek va hai dong twong tng véi lua
chon clia Time. Téng cOng ching ta ¢6 bdn 6, mdi & chi ra mot kél
hgp clia cdc chi€n luge. Con s& trong mébi 6 chi mic ban ra cha Time,
theo t3 1& phan tram t8ng s6 ngudi doc. Dong ddu tién 13 mic bin
clia Time khi chon bai vi€t vé AIDS cho trang bia va ching ta dit né
tuong Ung ciing vdi cic lga chon clia Newsweek. Dong thit hai 1a mic
badn cla Time khi chon bai ngidn sdch va tudng ty ching ta ¢6 cdc mic
twong ng v&i cdc lya chon clla Newsweek. Ching han & 6 dusi, bén
trdi, Time c6 bai viét vé ngin sdch va Newsweek c6 bai vé AIDS, Time
khi dé s€ c6 duge 30% thi trudng.

Chién lugc 14n 4t rat d& nhin thdy. Cdc s6 dong ddu tién ludn
Doanh 56 ctia Time

Lua chon cia Newsweek

AIDS Ngin sach

AIDS 35 70

Lua chon
? -
cua Time

Ngén sich 30 15
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luén cao hon dong thit hai. Pay chinh 12 tiéu chi cda sy 14n 4t. V6i
bang niy, ban ¢é thé lam mdt phép kidém tra nhanh chéng bing mit
xem lidu tiéu chi nay c6 durge d4p itng khoéng. Ban cé thé tudng tugng
nhic dong thit nhit dit 1én trén dong thif hai, khi d6 mbi con sd clia
dong thit hai s& bi che di bdi cdc con s6 16n hon cda ddong thit nhat.
Lgi thé hinh 4nh cla bang trén so vdi lap luin miéng sé ting lén khi
ching ta xem dén nhifng trd chdi phiic tap hon, khi mdi bén ¢é dén
mdt vai chién lude dé hra chon.

Trong trd chdi ndy cd hai ngudi chdi cing c6 chién luge 1dn
at. P thiy dugc didu d6, ching ta sé v& bing cho doanh thu cda
Newsweek nhu dudi diy. Cot thit nhit s& 13 doanh s& néu chon bai
vé AIDS, twong tng vdi cdc lta chon clia Time. Cot nay ludn cé cic
con s6 cao hon cét thit hai; mot 14n nita ban dé ding nhin thiy diéu
ndy bing mit. Do d6, trang bia v& AIDS ciing 12 chién lugc 180 4t ciia
Newsweek.

Tro chdi trong dé mdi bén déu cd chién luge 14n 4t 13 trd choi

Doanh sé cita Newsweek

Lya chon clia Newsweek

AIDS  Ngén sich

AIDS 35 30
Lya chon
cta Time

Ngén sich 70 15

don gidn nhal tir vién cdnh chi€n luge. G d6 ciing ¢6 trong tdc chién
hrge, nhung két Judn 12 c6 thé bi€t trrde. MAi lya chon clia ngudi chdi
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déu la chién lugc 1an 4t, khong lién quan dén viéc nhitng ngudi choi
khdc Iam gi. Piéu nay khdng 1am cho trd chdi mit di sy thi vi d€ choi
hay d€ suy ngim vé& né. Chdng han, trong cuéc chay dua 100m. chién
luge 14T 4t s& 12 chay nhanh hét mic c6 thé. Nhung vin cé rit nhidu
ngudi thich tham gia va theo doi cudc dvua nay. Trong nghich canh
ngudti th & Chuong 1, khi chdi trén quing trudng Dzerzhinsky, cd hai
ngudi chdi déu ¢6 chi€n luge 1dn 4t. Nhung luc hip din cla chién hurge
nay di hiit ho d&€n mdt két cuc bat hanh cho ci hai. Diéu nay lam ndy
sinh mot cu hi rat thd vi - lam th€ nio nhitng ngudi choi c6 thé hop
téc d€ c6 duge mot k&t qué t6t hon? Chiing ta sé& ¢6 nhiéu chuyén dé
néi vé& diéu ndy trong chuong ti€p zau.

P6i khi mot ngudi chdi ¢6 chién lude [4n 4t nhung ngudi kia
khéng c6. Chiing t6i minh hoa diéu nay bing cdch ddi di chiit ii cdu
chuyén vé cubc canh tranh Xung quanh trang bia eiia tap chi Time va
Newsweek. Gid st ring cdc doc gid hdi c6 chit thién vi vé phia Time.
Khi ¢a hai tap chi ¢é trang bia nhv nhau, 60% ddc gid tiém ning,
nhimng ngudi thich dé tai trén trang bia s& chon Time, cdn 40% chon
Newsweek. Biy gid bing doanh s& clia Time <& nhu sau:

D&i vdi Time, trang bia v& AIDS vin 14 chi€n luge 14n 4t. Nhung

Doanh s6 ciia Newsweek

Lya chon clia Newsweek

AIDS Ngin sach

AIDS 42 70
Lita chon
cha Time

Ngién sich 30 18
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bang cia Newsweek s& khdc di nhr sau:
Né&u ban tudng tugng nhic cot thit nhat va dit chdng 1&n cot thit

Doanh sé cita Newsweek

Lya chon clia Newsweek

AIDS Ngin sach
AIDS 28 30
Lua chon
ctia Time
Ngan sach 70 12

hai thi s& 30 sé& bi che bdi s6 bé hon 1a 28, trong khi s& 12 bi che bdi
s6 16n hon (70). Khong c6 chi€n luge ndo 13 18n 4t chi€n luge khic.
N6i cdach khdc, Iiva chon 16t nhit cho Newsweek biy gis khéng cdn
doc 1ap véi lua chon cia Time nita. N&u Time chon chii dé vé AIDS,
Newsweek t6t nhi't 1a chon ngdn sdch va ngudc lai. P6i véi Newsweek,
toan bd thi trudng ngan sdch biy gis vin con tot hon 13 phin nhd hon
ctda thi trugyng 16n hon 12 AIDS.

Ban bién tip Newsweek khong quan sat duge Iywa chon clia Time
nhung ho cé thé dodn ra. B3i vi Time c6 chién lugc 14n 4t, d6 s& phdi
1a Iva chon cia ho. Do viy, Newsweek c6 thé dodn chic chin ring ban
bién tap Time chon trang bia vé AIDS va sé€ chon chién ludc (6t hon cd
cho chinh ho 14 trang bia vé ngén sdch.

Nhirng trd choi khi mét bén c6 chi€n luge 14n 4t ciing rdt don
gidn. Bén 36 sé chdi vdi chién lugc 14n 4t ciia minh, con bén kia chon
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ciu trd 151 t6t nhit A€ d6i lai vdi chién luge d6.

By gid khi di gidi thiéu y tudng vé chién luge 1an 4t, cdn phdi
nhdn manh hai di€m sau diy. R4t d& nhdm 14n & chd chi€n lrgc 14 4t
thyc s 14n 4t c4i gi. Nam 1981, Leonard Silk khi vi€t vé cudc tranh
cai ciia Qudc hodi vé& Luit thué€ khdi phuc kinh t&€ di két luan: “Ong
Reagan da cdm thdy rdng phe Céng hoa ¢6 cdi ma cdc nha 1y thuyét
tro choi goi la chién lugc ldn dt - chién luge khién cho nguoi choi lic
nao ciing vugt 1réi hon dét phuong bdt ké d6i phuong sit dung chién
luge nao” 1. Ching ta s& xem xét trd choi nay k¥ hon trong Chudng 5,
con & ddy chiing t&i chi mudn chi ra riing dinh nghia cda Silk vé& chi€n
lugic 1an 4t 12 khéng chinh xdc. Sy 18n 4t trong chi€n luge 14n 4114 clia
mét trong s6 cdc chién lude cia ban d8i vdi cic chién luge con lai
ciing clia ban chit khéng phai 1a sy 1dn 4t clia ban d6i véi d6i phuong.
Mt chién luge 1dn 4t 1a cdi khi€n cho ngudi chdi d6 ¢6 1gi hon so vdi
chinh anh ta khi 4 p dung bat k¥ chi€n ludc nao khac, khdng quan trong
ddi phuong dang sit dung chi€n hige ndo. Hiy nhd riing trong vi du vé
trang bia, ¢4 hai Time va Newsweek déu ¢6 chi€n luge 1an 4t: mic di
viay khéng bén nao ¢6 thé& ¢6 doanh s8 cao hon bén kia.

Su ngd nhan phd bié€n thit hai 14 chi&n ludgc 1dn at doi hdi két
cuc cé thé€ x4du nhat khi chdi bing chién ludc 14n 4t vin phai 16t hon
k€t cuc kha quan nhat khi chdi bdi chi€n luge khdc. Piéu nay tinh cd
Ia ding vdi cdc vi dy 8 trén. Vdi cic con s6 trong tinh hudng gia dinh
dau tién thi doanh s6 té nhat khi dung AIDS lam trang bia 1a 35%:;
kha nang t3i vu ma ho c6 thé hy vong khi ding van d€ ngin sach cho
trang bla 14 30%. Tuy nhién, day khéng phii la dac diém téng quat
cta chién ludc 1an 4t.

Hiy hinh dung mot cude chién vé gid gilta Time va Newsweek.

''Trich dén tit bai bdo “Ly thuyét trd choi: nude di cia Reagan,” New York Times,
15/4/1981, trang D2.
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Gia s ring chi phi 4n hiinh méi t& tap chi 1a 1 d6 la va chi cé hai lya
chon vé gid: holic 3 d6 la (14i 2 d6 la cho mdi ban) va 2 d6 la (1di 1 do
la cho m6i ban). Gi st riing khich hang luén mua tap chi gid ré hon
va néu gid 1a nhu nhau thi khdch hang sé chia déu giita hai tap chi.
Téng s6 doc gia 12 5 tridu néu gid 1a 3 d6 la va tang 1én dén 8 triéu
néu gid chi 1a 2 d5 la. Ban c6 thé d& dang tinh todn 1gi nhuén ciia Time
trong cd bdn sy k&t hop ¢6 thé vé gid va lap dude bang sau:

Lgi nhuan cia Time

Gid clla Newsweek

2d61a 3dila
2déia o5 30
Gi4 cfia Time
Jdola
70 12

Chién Iuge 1an 4t clia Time sé 12 14y gid 2 d6 la (ciing nhu vdy
ddi véi Newsweek). K&t cuc xdu nhi't c6 thé xay ra vdi Time khi theo
dudi chién hrge nay 14 khi Igi nhudn rong chi con 4 triéu d6 1a. Nhung
¢d hoi t6t nhit néu theo dudi mét chi€n lude khéc lai cao hon, chinh
xéc 1a 5 triéu db la. VAn dé & day la viéc so sanh hai con s6 nay khéng
cé ¥ nghia gi cd. Ldi nhudn rong 5 tri¢u dé la 3¢ 1a khi cd hai tap chi
cling dit gid 3 d6 la; khi d6 Time 6 thé lam t6t hon d€ thu Igi nhudn
8 triéu d6 la bling cdch chuyén sang dit gid 2 d6 la.

Chiing ta ¢6 thé tdng k€&t cdc bai hoc rit ra tir nhitng vi du nay
thinh mdt quy tic hanh vi trong cdc trd chdi véi cdc bude di dong
thai.
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Quy tdc 2: -
NEU BAN CO CHIEN LUGC LAN AT THI HAY AP DUNG NO

Dirng bin tim dén lya chon ciia d&i thii clia ban. Néu ban khong
¢6 chi€n luge 14n 4t ma ddi thii clia ban ¢6 thi hdy tinh todn ring anh
ta s& diing né va ¢d chon cdu trd 191 tuong (ng tOt nhat.

C6 mdt 151 canh bdo § ddy. Chiing ta di phdt tri€n khdi niém vé
chi€n luge 14n 4t cho céc trd chdi vdi cdc budc di dong thdi. Hiy than
trong khi ding né déi véi trd chdi theo cdc budc di ludn chuyén. Bdi vi
ban chdl cia sy twong tdc chién lugce 13 khdc nhau nén ¥ twdng vé chi€n
luge 18n 4t ciing khong gidng nhau. Gid sit ching (6i ndi ring ban c6
chi€n lugc 1dn 4t n€u d6i véi mdi lra chon cho sdn cha ddi thl ¢anh tranh
ban sé lam dudc 16t hon vdi chién lwge nay so vdi bat ky chién lugc nao
khdc. Khi cdc budc di 13 tudn tv va d6i thi ctia ban di trudc, ban sé Iuén
chon chi€n Iugc 14n 4t cda minh. Nhu chiing t6i via n6i, diy la cdu d 15
tot nhi't ctia ban d6i véi moi nudc di ciia ddi thi cia ban va do vdy ciing
13 d61 v8i nudce di cu thé ma anh ta chon. Tuy nhién, n€u ban I3 ngudi di
ddu thi nudc di clia d6i thl 13 khéng duge cho tride. Anh ta s& quan sdt
Irra chon clia ban khi di nudc clda minh va ban ¢6 co héi gy anh hudng
d&n hanh vi cia anh ta. Trong mét s6 trudng hdp c6 thé sé 1a 61 nhit doi
véi ban khi ban chon mot thit khéc v8i chi€n lutgc 14n 4t cia minh. Chiing
16i s& gidi thich diéu nay k§ hon trong Chuong 6 khi néi vé cam két.

3. CAC CHIEN LUGC BI LAN AT

Khong phdi moi trd choi déu c6 chién luge 1dn 4t, ngay cd ddi
vdi trd choi chi ¢6 mét ngudti. Thire €, sy 14n 4t 1a ngoai 1& nhiéu hon
12 quy tic. Mic dil sy cé mit ciia chién luge 14n 4t din dén nhitng
quy tdc hét sitc don gidn cho hanh dong, cdc quy tc nay khéng thé dp
dung dudc cho hiu hét cdc trd chdi trén thyc t&. Cdc nguyén tic khic
do vy cin phii dugc dua vao hanh dong.
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Ciing nhy chi€n lugc 14n 4t ludn t6t hon bat ky mot chién luge
niao khéc, chién ludge bi 14n 4t ludn ludn t& hon mdt chi€n luge bat ky
khac. Ciing nhir khi ban sé& chon chi€n ludc 14n 4t néu ban ¢é n6 va
chdc chin ring d&i thii clia ban ciing s& chon né néu anh ta c6, ban
cdn phdi trinh khéng chon cdc chién luge bi lin 4t néu ban ¢6 chiing
v ¢6 thé chdc chin ring d6i tha clia ban ciing ¢ tranh diéu d6 nhu
ban n€u anh ta cling ¢6 chiing.

Né&u nhu ban chi ¢6 hai chi€n hrge d€ lya chon va mdt trong s&
d6 13 chi€n Iude bi 14n 4t thi chi€n luge kia phdi 1 chién luge 14n 4t
Do viy, cdc vi du vé viéc tranh khéng chon chi€n Ittge bi lan 4t khdc
vdi cdc vi du vé chon chi€n luge 1an 4t & chd ching dya trén cdc tro
chdi trong d6 it nhdt mét bén c6 t8i thifu ba chi€n luge d€ va chon.
Hay ciing xem xét mdt vi dy don gian loai ndy ngay sau day.

Hay nghi d&n mdt trin ddu béng da trong dé mdi quan tim duy
nhdt cla bén tdn cong la 1dn sdn cang nhiéu cang tSt trong khi mdi
quan tim duy nhdt clia bén phdng thit 13 giit cho dd1 thi chi€m cing
it sin cang tt. Ching han, do con rdt it thdi gian nén bén tdn cong
mudn ¢d cai thién cd hdi 1am ban clia minh.

Gia sif ring bén tin cong chi c6 hai chi€n ludc lya chon: dit
béng hodc chuyén bdng, trong khi bén phong ngy ¢6 ba chién luge:
chéng dit bong, chdng chuyén béng va diing ti€n vé phdn céng chdp
nhodng. Ching ta ¢6 thé tinh todn phin dién tich sdn ma bén tdn cong
¢6 thé khdng ch€ cho mdi mot k€t hop chién lude trong s6 sdu khi
niing c6 th€ xay ra. Ching han, 14y tinh hudng bén phdng ngy quyét
dinh phdn c6ng chdp nhodng trong khi bén tdn céng dang chuyén
béng. Gia sif ring ¢6 10% co hoi d€ tién vé dinh mat 10m sin, 70%
¢d hoi cho cii chuyén béng 1én thém 10m va 20% con lai 1a ¢d hoi
chuyén bong dai 1én 20m. Tinh theo trung binh s& 1a:

0.1x¢-10)+0.7x10+02x20=-1+7+4=10
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Céc con s6 trén ré rang s& phy thudc vao cdc ki ning dic biét
(hodc sy thi€u hyt vé cdc k¥ ning d6) cla hai d6i; ching t6i chon céc
s6 nay chi @& minh hoa ma théi.!

Ching ta xem két qui ciia tinh tedn trén cho sdu két hgp chién
lugce trong bang sau:

Phén sin dy tinh gidnh duge béi bén tdn cong

Cdc chién luge ciia bén phong ngu

L ) Pha
Chéngdin  Chdng an

bong  chuyen bong opego?
Din béng 3 7 . 15
Cdc chién luge clia bén
tén céng
Chuyén bong 9 8 10

Bén tan cong ¢8 bing moi cdch dat dugc con s& c6 thé 16n nhat
trong bang trén. Trong khi 6 bén phong ngy ¢6 gdng gil sao cho con
s6 d6 12 nhd nhit, do viy ching ta khong cin mdt bang riéng d€ xdc
dinh hanh déng cda ho.?

Khéng bén nao & diy c6 chién luge 14n 4t khdng c6 dong nao
¢6 cdc con 8 ludn cao hon dong kia va ciing khong ¢6 cdt ndo ma céc

! Trong vi du ciia ching t6i doi t4n céng manh khi chuyén béng va y&u trong déin
béng. Pé 14 1y do chuyén béng dua lai két qui t5t hon la déin béng ngay ca khi bén
d6i phuong thuc hién chién luge chéng chuyén béng. Din béng chi tét hon khi phdi
chdng lai cudc tdn cong chdp nhodng efia 45i phuong béi vi khi d6 edc hau vé d8i
phuong sé khéng kip quay vé vi tri.

2 Pidu nay xdy ra trong t&t cd cdc trd choi c6 tdng lgi ich bdng (0), trong dé thu
hoach ctiia mdt bén ding biing tdn thit cia bén kia.
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con s6 ludn ludn nhd hon cde cdt khdc. Tuy nhién, bén phong ngu ¢é
mdt chi€n luge bi 1an 4t. P6 chinh 13 phdn cong chdp nhodng. K&t qua
clia phan cong chdp nhodng 1udn 13 m4t sdn va ludén m4t nhiéu hon,
do vay ludn xau hon cho bén phong ngy so vdi khi 4p dung mét chién
luge khdc. Vi thé bén phdng ngy tuyét d6i khong nén phan céng chdp
nhodng, con bén tin cong c6 thé chic chin riing ddi phuong s& khéng
lam diéu dé.

Lap ludn chura ditng & ddy. Chién lugc phdn cong chdp nhodng
nhu viy s€ bi bd di trong k€& hoach ciia hudn luyén vién trudng doi
phong ngy va trd chdi sé 13 méi bén ¢6 hai chién luge. Trong tro
chdi dd dugc luge gidn ndy, bén tAn céng c6 chi€n luge 141 4t, d6 13
chuyén béng. Cic con s6 tudng 1ing clia né, 9 va 8, [uén cao hon khi
ddt béng 3 va 7. Ly do chuyén béng khéong phii la chién luge 14n 4t
trong tinh huéng ban diu bdi dit béng khi d6 mang lai k€t qua t6t hon
khi d6i phuong 4p dung chi€n luge phidn cong chép nhodng (do ngudi
gilt bong ¢6 khd niing roi vdo khodng sin tréng khi cdc hiu vé ciia
d6i phdng ngy di ra ngoai vi tri cia minh), Tuy nhién, gi¥ diy chién
luge ndy dd khéng cdon duge xem xét dén. Do vdy, bén tdn cong sé
chon chuyén béng. Bén phong ngu dé€n lurgt minh phdi suy nghi dé€ tim
ra ciu tra 1i 8t nhat cho chién luge duge lwa chon dé va do chinh 1a
chong chuyén béng.

Y wéng tdng quat & diy c6 thé dude viét lai thanh mot quy tic
hanh vi nita cho cdc trd chdi véi cdc buGe di ddng thdi nhur sau:

Quy tdc 3: _

BO CAC CHIEN LUGC B] LAN AT RA KHOI TINH TOAN VA

TIEP TUC NHU VAY MOT CACH LAN LUQT

NE&u nhv trong qud trinh chdi, bit ky chi€n luge 14n 4t ndo xuit
hién trong trd chdi nhé hon, ching cdn duge chon mot cdch 1an luat.
Né&u ci quy trinh nay két thiic trong mét k&t cuc duy nhét, ban dd tim
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tha'y cac gidi phap hanh ddng cho nhitng ngudi chdi va két cuc cda trd
choi. Tham chi ngay ca khi trd chdi khong ¢6 modt két cyc duy nhat thi
né cling s€ giip gidm bdt quy m6 va tinh phitc tap cla trd choi.

Chiing 161 minh hoa ¥ tudng vé 14n lugt loai bd cic chién ludge
bi lan 4t biing cdch bia ra mét ciu chuyén vé sy de doa can thiép clda
hdi quin & viing Vinh Péc-xich.! Hinh ké 6 dudi diy cho thiy cic vi
tri vd cdc luya chon ctia cdc bén tham chién. Tau cda Iraq tai di€m I
dy dinh bdn tén lita vio muc tiéu 13 tau cda My tai di€ém A. Pudng
di clia tén lira duge lap trinh trude khi phong di. N6 c6 thé di theo
dudng thing hodc ré vubng géc sang phdi sau mdi khodng thdi gian
20 gidy. N€u tén Iita cla Iraq bay thing tr I d€n A, tén lta M§ ¢6
thé danh trd dudng dan nhir viy mot cach dé dang. Do vay, phia Iraq
$€ tim cdch di theo mot dudng zic zdc. Tt cd cdc con dudng tir I dén
A déu c¢6 thé dudc thé hién theo cdc canh cla hinh dudi diy. D6 dai
ctia m&idoan déu biing nhau va ding bing doan duding tén Ita ¢6 thé

I Cau chuyén nay la ban méi cap nhat & cdu chuyén méo chudt trong cudn
Mét chién luoc gia hoan hdo cia J.D. Williams. Cé 12 chid méo & day 12 meéo
Ba Tu chang?
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bay trong 20 gidy.

Ra-da dit trén thu clia My c6 thé phat hién viéc Iraq phong tén
Ita vé phia minh va mdy tinh sé& ngay lip tc phéng tén li¥a d5i lai.
Tén lira ddi khdng clia My bay véi t6c do ding bing td¢c d6 clia tén
Iita Traq va ciing c6 th€ thwc hién nhitng ctd r& 90 46 tuong ty. Do viy,
dudng di cda tén Ita d6i khdng ciing c6 thé biéu dién doc cdc canh
clia hinh ké 6 trén vdi di€m khdi ddu 13 A. Tuy nhién, d€ con dd nhién
liéu cho mot vy nd gy thiét hai ngoai tdi thi tén I¥a d61 khdng chi ¢é
thé bay trong 1 phiit, ¢6 nghia 12 né chi ¢6 thé di dugc ba canh (ching
han, AB, BC va CF, chiing ta sé& vi€t ring dudng di khi d6 12 ABCF).

N&u trdc hodc ngay tai thdii di€m 1 phdt k€t thic, tén lra d6i
khdng gip tén Itta d€n, né s& nd va vé hiéu héa mdi de doa. Néu
khong, tén hra ciia Iraq sé ti€p tuc con dudng chia minh va didm vao
tau cha My. Ciu héi dit ra 1a hai tén Iva phai chon dudng di cho minh
nhu thé nio?

Chi ¢6 phiit ddu tién cla quing dudng 12 ¢6 lién quan dén trd
chdi nay. M&i bén cdn phdi suy nghi trudc vé ba doan duding 20 giy.
Né&u d€m hét cdc khd ning thi mi bén ¢6 tim dudng di dé lya chon.
Nhu viy ching ta phdi xem xét téng cdng 64 k&t hgp va tinh todn xem
trudng hdp nao triing con trudng hgp ndo trugt. ' '

Chéng han, néu chién luge cda Iraq 12 di theo duding IFCB,
diéu d6 c¢6 nghia 12 tén lira di thing mdt mach tir T qua F rdi dén C,
sau d6 ré phdi sang B. So sdnh né véi chién luge ABCF cia phia My.
Hai tén Ii¥a sé gip nhau tai C sau hai doan (40 gidy); do vdy két hgp
nay dudc coi 12 tring dich. Néu chi€n luge d6 cla Iraq gip chién ludgc
ABEF ctia M§ thi két qui sé& 13 trugt. Pudng di clia hai bén déu c6
chung diém B va F, Tuy nhién, hai tén lita dat d&n cdc diém d6 vao
cdc thdi di€m khdc nhau; ching han tén 1&a cia My t6i B sau 20 gidy
nhung mdi sau 60 gidy tén l¥a cla Iraqg mdi bay t8i 46.
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Bang sau chi ra ti't c cdc két hdp c6 thé. Tam chién ludc clia
Iraq dugc ddnh s& twong (ng tir 11 d&n I8 va dudng di ciing duge chi
ra tudng ng, chdng han I1 1a IFCB. Tuong ty cdc chi€n lugc clia My
dudc ddnh s6 tir A1 d&€n A8. Céc cu bin tring dugc biéu thi bing chit
H, trugt biéu thi biing chi O.

Bang bin triing va trugt
Cdc chién lupc cia frag

n 2z B M4 5 KB 7 B
IFCB IFEB IFED IHGD IHGD [HED IHEB IHEF

alascr [H]o]oJoJolo]o[H
® AABEF {OJH|H{H|O|H|H|H
S as4BeH [O({H|H|H|o|H|H][H
§ AABED [O|H|H|H|H|H|H|H
S asacH |O|O]O|O[H|[O[O]O
S acADEH |O|HI/H|H|O[H|H|H
S arapeF |O|H|{H{H|O|H|H]|H

asapEB |H|{H|H|H|O|H|H[H

Bang rén tréng c6 vé phitc tap, nhung quy tic lude gidn cdc
chi€n luge bi 180 4t sé nhanh chéng khi€n né trd nén don gidn han.
Tén hira d6i khdng cia My dang ¢& bdn triing nén H sé& t6t hon 13 O.
Ti€p d6 c6 thé d& dang nhin thiy d6i vdi M§ thi chién lvdc A2 bj 14n
it bdi A4; néu nhic dong A4 1én va dit chdng 1&n hang A2 ban sé&
thdy A4 c6 tat cd cdc H & nhitng ndi ma A2 ¢6, v con ¢6 thém & mét
ndi nifa - d6 1 chd d€ d4p tra chién lugce IS5 cla Irag. Lam tat cd cdc
tinh todn nhir viy cho t4t cd cdc kha niing, ta c6 két qua 13 cdc chi€n
luge A2, A3, A6 va A7 bi 14n 4t bdi cd hai chi€n luge Ad va A8. Al bi
Isn 4t bdi A8, con AS bi 14n 4t bdi A4. Do vy phia Iraq ¢6 thé chic
chdn ring phia M§ sé khong diing chi€n lugc nao khéc ngoai A4 hodc
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A8. Tap trung su chd ¥ vao hai dong d6, phia Iraq s& c¢d gdng dé tén
lita d61 khdng bdn trugt, do viy ddi v6i ho cdc chién luge 1 va I5 sé
1an dt cdc chién luge 12, 13, 14, 16 va 17. Sau khi chiing ta gach di cdc
dong va cdt tudng ng vdi cde chi€n hude bi 14n 4t, trd choi s& dugc
lugc gidn con nhu sau:

Bang bin triing va trugt

Cdc chién lupc ciia Iraq

i 2 B 4 5 6 7 18

Al-ABCF
%‘ A2-ABEF
S A3-ABEH
g , 9
§  M-ABED 7
§  A5-ADGH
S A6-ADEH
S A7-ADEF N

A8-ADEB 77

Bédng Iuge gidn
Chién lupc cda Irag
11-IFCB 15-IHGD

=

= A4-ABED 0 ' H

3 _

(&)

'S‘.

§  AS8-ADEB H 0

-2

]
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Hai quy tdc cila chiing ta khong thé Iugc gidn trd choi hdn nira
b3i vi khong con chi€n luge 14n 4t hay bi 14n 4t ndo nita. Tuy nhién,
ching ta cting di lam dugc khd nhiéu rdi. Hiy nhin vao cdc chién
Iugc cdn lai trén bdn d6, chiing ta sé thiy tén Ita cia Iraq phdi di theo
dudng vién bén ngodi hinh k& 6 trong khi tén 1Ga d6i khdng clia My
phai di doc ngang bén trong c4c 6. Chang ta s€ xem ngay sau diy lam
th€ nao dé chon €D tif hai khd ning con lai cho mdi bén.

4. CHIfN LUGC CAN BANG

Khi t4t cd cdc gidn wdc dya trén chién luge 1an 4t va bi 1an 4t
da dudc st dung hét, trd chdi dd & mifc t8i gidn, viéce suy ludn vong
quanh cdn phdi dugc gidi quyét tre dién. C4i gi 14 t3t nhit véi ban
cling sé& tot nha't vdi d6i phudng clia ban va ngudc lai. o day chiing tdi
s& gidi thiu k¥ thuit bién cdi khong thé thinh c6 thé d€ din ban ra
khdi vong suy ludn luidn quin.

Pé 1am diéu ndy, hdy quay lai v&i cudce chién gid ci giita Time
va Newsweek, Tuy nhién, thay vi chi ¢ hai mic gid dé€ chon, & diy sé
¢6 cd mot loat cdc mic gid khdc nhan. Bay gid ban di€u hanh Time sé
phdi suy nghi d€ tim ra c4u trd I3 t6t nhat cho m&i mifc gid ¢ thé cia
Newsweek. Gid st mdi tap chi déu c6 nhitng ddc gid trung thanh clia
minh, Tuy nhién, bén canh dé con cé mdt lugng doc gid cé thé bi 16i
kéo bdi canh tranh gid. Néu vi mot 1y do ndo d6, Newsweek quyét dinh
18y gi4 1 d6 la, ding biing chi phi sdn xuat, khi d6 ban diéu hanh Time
sé khong thé di theo chi€n lugc phi 1gi nhuidn ndy ma s& dit gid cao
hon, gia sit 2 d6 la va thu 1¢i nhudn tit nhém ddc gid trung thanh cla
minh. N&u Newsweek 18y gid cao hon, Time ciing s€ ting gid nhung
tang it hon, do d6 giinh 1gi th& vé gid. Gid st cf mbi d6 la ting gid
clia Newsweek thi cdu trd 13i 161 wu clia Time 1a ting theo thém nita do
la. M3i tuong quan gilta nhitng cdu trd 131 t6i wu clia Time d3i vdi L4t
cd cdc mitc gid c6 thé clia Newsweek dutge biéu dién trong bing sau:
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Gid cGa Time
445 1a
Cidu trd 100
clia Time
3ddla
2dita
1 d6 la

1ddla 2ddla 3@0la 4061 Gigcga
Newsweek
Gia sit rﬁng ¢4 hai tap chi déu c6 mdc chi phi nhu nhau, s& ddc
gia trung thanh biing nhau va mitc dé 16i kéo ddi véi lugng ddc gid con
lai twong ty nhy nhau. Do d6, d6 thi cho twong quan gifa cdu trd 13i t6i
vu cla Newsweek cho cdc midc gid clia Time ciing gi6ng hét nhu trén.

B4y gi®y ching ta cé thé hinh dung hai gidm ddc bit ddu suy
nghi mot cdch riéng ré. Thi dy gidm dbc Time s& néi: “Né&u anh ta ldy
gid 1d0 la, ta s& 14y 2 do la. Nhung anh ta ciing bi€t ta dang nghi nhu
th€ nén s& khong ldy 1 dé la ma 1ay mic gid 13 cdu trd 18i 161 wu cho
mifc gid 2 d6 la cla ta, d6 s& 1a 2,5 d6 la. Khi d6, ta s& khong 14y gid
2 30 la nita ma s& 1a ciu trd 151 t3i vu cha ta d6i v6i mite gid 2,5 d6 la
ctia anh ta, nghia 12 2,75 d6 la. Nhung dé€n khi d6 thi anh ta sé..” P&€n
bao gid suy luin ndy sé& két thic?

N6 s két thiic § midc gid 3 d6 la. Néu gidm dbc ctia Time nghi
ring gif clia Newsweek s& 12 3 36 la thi cdu tr3 13i t8i wu cla ong ta
cho mifc gid d6 ciing 12 3 46 la. Va ngude lai. Suy ludn vong quanh da
¢6 di€m hoi ty.

Chiing ta ¢ thé chi ra diéu nay trén m§t dd thi khdc, wén d6 hai
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ciu trd 18i duge dit canh nhau. Hai dudng thing bi€u dién chiing gip
nhau tai mot di€ém ma tai d6 mdc gid ding bing 3 do la.

. ] Ciu tra 1&i eia
Gid cua Time Newsweek

446l

- Ciu trd 16 coa

< Time

3ddla
2d6 la

1déla

ldéla 2déla 3dila 4d6l  Gigaa
Newsweek

Chiing ta di tim thiy mot két hop chi€n ludc trong d6 mdi hanh
d6ng cla ngudi chainay Ja cdu trd 10i 161 wu cho hanh déng clia ngudi
choikia. Vi hanh dong cha ngudi kia 1a cho trudc, khdng ngudi chai
nio mudn thay ddi chinh hanh désg cia minh. Céc nha ly thuyét trd
chdi goi k&t cuc nay I trang thdi cin bing (hay diém cin bing -
equilibrium), Khdi niém nay dugc nha todn hoc John Nash & trudng
tong hgp Princeton phét trién va tén dng dudc 14y dé dit cho su cén
biing nay - cin bing Nash. Y tudng cla Nash chinh 1a nén ting cho
quy tic hanh vi cudi cling chiing t6i dua ra cho cic trd choi ¢6 cédc
budc di ddng thai:

Quy tic 4:

SAU KHI PA GIAN LUGIC CON BUUNG BANG CACH TIM KIEM

CAC CHIEN LUGC LAN AT HOAC BUA RA CAC CHIEN LUGC

BI LAN AT, BUGC TIEP THEO CAN LAM LA TiM PEEM CAN

BANG CUA TRO CHOI
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Sherlock Holmes va Gido swMoriarty chidc chin ph3i diing dén
ménh khée d€ c6 thé nhin xuyén qua chién hrge ciia nhau.

Quy tdc nay cin gidi thich thém mot chit. Vi sao nhitng ngudi
chdi duge 16i kéo vé cling mot k&t cuc nhe vay? C6 mdt s8 1y do ¢6
th€ dwa ra. Khong cé 1y do nao trong d6 13 tuyét ddi thuyét phuc
nhung toan bd cac 1y do d6 hgp lai thi ¢é sic thuyét phuc rdt manh.

Truc hét, d6 13 su cdn thi€t phdi thodt khdi suy ludn Iong vong
khéng dua ban d&n diu ca. Diém cin bing ditng &n dinh dugi nhitng
vong suy luan ki€u nhv “tdi nghi 1A anh ta dang nghi ting ..”. N6
khi&n dv tinh clia ngudi chdi vé& hanh déng cita ngudi kia trd nén nhit
gudn. Mdi ngudi déu di dv doin ding hinh ddng clia ngudi kia va da
chon cho minh cdu tra 13i t8i vu.

Uu di€m thit hai clia chién ludce cin bing phdt sinh tir cdc trd
chdi ¢6 tdng 1gi ich bing 0, trong d6 10i ich cia cdc bén 12 hoan toan
déi lap. Trong trd chdi nhu thé, cdc ddi thit ctia ban khéng thé gianh
diém bing cdch liva ban chdi chién luge cin biing. Ban di tinh todn
dé&n cdu trd 151 161 vu cla ho dbi v6i didu ban dang 1am rdi.

Ly do thit ba 14 Iy do thyc dung. St minh chitng cda chi€c binh
chinh 13 khi n nd. Xuyén sudt cudn sdch ndy ching 161 thio luin mot
$G trd choi c6 sit dung céch ti€p cin cdn biing. Ching tdi dé nghi ban
xem xét nhitng dy dodn vé két cuc va cdc gidi phdp cho hanh vi phat
sinh tir cdch suy nghi nay. Chiing t5i tin riing diéu nay s& gidp cdc ban
ddnh gig chié€n luge ndy t6t hon bat ky tranh ludn triru tugng nao vé
gid tri clia chi€n luge nay’.

! Cde nha nghién ciu trén trdn tuyén cia 1y thuyét tro choi lo ngai vé nhitng han
ché clia khdi niém diém cdn bing Nash. Ho da phdt trién nhimmg trd choi trong dé
cde két cue tryc gigc hién nhién khéng phai la cdc diém cin bding Nash va nguge
lai, Tuy nhién, nhitng vAn dé nay khéng dnh hudng d&€n hdu hét cdc dng dung cta
ly thuy&t tré choi. Cdc ddc gid mudn bigt thém vé cdc han ché cda di€m cin bing
Nash cé thé tim thdy nhitng }4p luidn xuit séc trong cudn sdch Tré vui va tré choi
ciia Ken Binmore (Lexington, Mass.: D.C.Heath) va Ly thuy#t tré choi vé mé hinh
kinh t€ cia David Kreps (Oxford: Oxford University Press, 1990)
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Cudi cling, chiing t6i mudn ban trdnh hi€u nhim vé& khdi niém
cdn bing ¢ diy. Khi chiing t6i n6i ring k&t cuc 12 di€m cén bing,
khong c6 khing dinh dwong nhién nio & diy ring két cuc nay la (6t
nha't ddi v6i tit cd nhitng ngudi choi trong trd chdi, chwa néi dén ci
xd hdi n6i chung, Viéc dua ra ddnh gid nhu vy ludn 1a mdt cdu hdi
riéng va cdu trd 10i 13 khdc nhau thy thudc vio tiing hodn cdnh cu
thé., Trong Chuong 4 va Chudng 9, ching ta sé gip cdc vi du cho ¢
hai loai nay.

5. NO NE; HAY POI KHAT
No né

Liéu khdi nié¢m vé di€ém cdn bing c6 phdi 13 mét gid: phép
hoan chinh cho vdn d& suy luin 1dng vong trong cic trd chdi vdi cdc
budc di déng thdi hay khéng? Cu trd 15i 13 khong. MOt s§ trd chdi ¢6
nhiéu di€m cdn biing, mot s8 khéc lai khéng ¢6 diém nio. Trong mét
s& khdc nita, khdi niém diém cin biing cdn phdi dugc 1am cho khé
nhdn thi’y hon biing cdch chidp nhin nhitng loai chi€n luge mdi. Chiing
t6i s& minh hoa va dua vi du che di€u nay ngay sau diy.

Ban cdn phdi l4i xe bén ndo ciia dudng? Cau hdi ndy khong thé
Mg trd 161 néu chi sl dung cdc chién lude 1an 4¢ hay bi 1an 4t. Mic di
vay, ciu trd 13i vin ¢6 vé dé dang. N&u tat ca nhitng ngudi khic déu di
bén phai dudng, ban ciing s&¢ mudn di vé bén dé. Néu dit chuyén nay
vio trong khung suy ludn “Toi cho 12 anh ta nghirding ...” thi néu tit cd
moi nguo: 48: nghi riing t4t cd nhitng ngudi khdc 14i xe bén phai, tat
c4 moi ngudi s&€ déu mudn di bén tay phai va sy chd doi cla ho déu sé&
duge khing dinh. L4i xe bén phai s& chinh 13 di€m cin bling.

Tuy nhién, ldi xe bén trdi ciing vdy, nhu & Anh, Australia va
Nhi¢ Ban. Trd chdi ndy c6 hai di€m c4n biing. Khéng ¢ gi trong khdi
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niém vé di€ém cin biing néi cho chiing ta bi€t diém cin biing nio 13
ho#ic cin phai i trdi hon cdc di€m khdc. Khi trd choi ¢6 nhiéu diém
cin bing, nhitng ngudi chdi cdn phadi c6 chung suy nghi vé cdi ho
chon. Néu khong thi sé 12 m&t sy hdn ddn thue sw.

Trong vi du vé 14i xe, mdt quy tic duge thiét lap did cho ban
cdu trd 181. Nhung ban s€ 1am gi n€u cudc goi dién thoai giita Peter
v Paula bi cit do su c6? Né&u Peter ¢6 goi lai cho Paula thi Paula phii
dang khong goi (va ciing khdng c6 goi cho Peter) d€ dién thoai ciia
cd khdng bi ban. N6i cdch khdc, néu Paula chd Peter goi lai ma Peter
ciing chd ndt thi cude néi chuyén ciia hg s& khéng bao gid thyc hién
dudc. Cdi t8i wu cho ngudi nay phu thudc vio cdi ngudi kia dang lam,
Mot 1in nita & diy c6 hai di€m can bing, mot diém 1a khi Peter goi
con Paula chd, con di€m kia 13 ngudc lai.

C4 hai ngudi cin phai c6 mdt quy udc ngdm dé€ gitip ho chon
dudgc cdc chién huge nha't quan, cu thé 13 suy nghi chung vé di€m cin
bing nao can dat dugc. Mot gidi phdp la ngudi ndo goi ddu tién thi
s& goi lai. Con ngudi trd 13 cid dién thoai sé chd d€ dién thoai rung
chudng 1an nifa. Uu thé clia cdch nay 12 ngudi goi ban ddu 16 rang di
bi€t s6 dién thoai clia ngudsi bén kia trong khi chua chic diéu ngudc
lai 3 ding. C6 mdt khi ning nita 13 néu mot ngudti c6 thé goi mién
phi, con ngudi kia thi khéng (gid du nhu Peter dang & vin phong lam
viéc trong khi Paula dang goi dién thoai cOng cdng trd tién), khi d6
ngudi ¢6 thé goi mién phi s& 1 ngudi goi lai.

P€ ki€m tra kha ning phdi hgp ciia ban tai di€m cén bing,
hay tra I8i c&u hoi sau: Ban sé€ phai gdp mdt ai d6 & New York vao
m6t thdi di€ém nao d6 ngay mai. Ngudi d6 ciing dudc yéu ciu gip
ban. C4 ban lin ngudi d6 déu khong duge bi€t thém bdt k¥ mot
hudng din gi vé viéc s& gip nhau & diu va vio gidf ndo. Vay thi ban
s& phai dén diu, vae lic nao? .
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Thomas Schelling da khi€n c4u héi nay trd nén ndi tiéng trong
cudn sdch cda dng 1a Chién lugc cita xung dét. Khéng c ciu trd 1di
dugc xdc dinh tritde ndo 16t hon ciu tri 131 duge dua ra nhiéu nhit. V4i
sinh vién cia ching t6i thi nha ga trung tdm vio ddng giira trua 14 ciu
tra 13i thudng gip nhi't. Piéu nay ciing ding cd vdi cdc sinh vién cla
Preceton mic di tau clia ho d€n New York d4 tai nha ga Penn.'

Déi khdt

Mot phite tap khdc § ddy 1a khdng phdi trd chdi nao cling c6 it
nhit mt di€m cin bing nhu trong cic vi du chiing t6i dd mo td § wén.
Trong ciu chuyén vé€ tén Iifa, khong c6 mét két cuc nio trong s8 bon
két cuc con lai 12 diém cin bing. Ching han hiy xem khi chién lugc
I1 cda Iraq két hgp véi chién luge A4 clla My. K&t hop nay din dén
bdn trugt va My c6 thé gidnh k&t qui t8t hon néu chuyén sang AS.
Tuy nhién, khi d6 Iraq s& chuyén sang chi&€n Iurge IS va dén lugt minh
My sé chuyén sang A4, khi d6 Irag quay trd lai IT va o tiép tuc nhu
viy. Pi€m cin chd ¥ & ddy 12 néu mét bén thyc hién mdt hanh vi xdc
dinh thi bén kia sé& Igi dung diéu d6. Piéu hdp 1y duy nhit mdi bén cin
lam khi d6 12 pha trén cdc budc di cda minh theo mdt cdch thife ngiu
nhién. V&n dé nay déi xitng d&€n ndi ty 1€ pha trén 1 hién nhién: My
cin phdi chon hoic A4 hoic A8 vdi xdc sudt nhir nhau v Iraq twong
tw nhyt viy s& ¢6 xdc suit 50% cho mbi hra chon I1 hoic I5.

Chi€n luge pha tron hay hdn hop nay cd thé phat sinh ngay c¢a
khi cdc bén ¢8 géng hop tdc v6i nhau. Trong vi du v& cudc goi dién
thoai, hiy hinh dung hai bén tung ddng xu d€ x4c dinh xem ho c¢6 nén

1 C6 1& cdu tra 1&5i ddc ddo nha't ngoai cau tra 13i trén 13 cia Tanya Luhrmann, gido
su nhin loai hoc. Ba da tra 1¥i d6 14 phong doc chinh ciia Thu vién Céng cong New
York. Khi ngudi ta nét vdi ba ring diy 1a cdu trd 131 khong phé bién néu khéng néi
1a dge nhat, ba da bde vé ¥ kién clia minh ngay ldp tic. Ba gidi thich rdng mic di
xdc sufit thanh cong eda ba 1a thdp nhung ba thich giip g& véi nhimg ngudi chon
noi nay lam diém gip g6 hon 14 nhitng ngudi chon nha ga trung tAm.
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12 ngudi goi lai hay khong. Ciap hanh ddong ngdu nhién ndy Ia diém
cin biing thit ba ddi vdi vdn dé dién thoai dua trén tiéu chi m6 3 &
trén. N&u 16i c0 gdng goi cho anh, t61 s& ¢6 50% cd hdi k&t ndi duge
(khi anh dgi 18i goi) va 50% kha ning 13 dudng diy ban. Néu 16i ddi, Lbi
cling ¢6 50% cd héi lién lac lai dudce; 50% nita dén tr mdt nita sd ¢o hdi
ring anh dang c& ging goi lai cho (6i. Mdi vong, ci hai bén déu hoan
1oan khéng quan tdm dén hinh ddng ndo sé duge 1am: cdu trd 15i clia
hai bé&n thye t& 13 161 wu d6i vdi nhau. Bdi vi chi ¢6 50% cd hdi quay lai
cudc néi chuyén, ching ta c6 thé dy tinh ring trung binh cdn phadi thi
hai 14n trude khi ching ta thanh céng.

Trong céc trd chdi khdc, ty 1& ding trong d6 mi ngudsi chdi cin
phdi pha tron cdc chi€n lude cia minh khong dé thay nhu vy, Trong
Chudng 7 ching t6i sé phat trién mot bo quy tic dé xdc dinh khi nio
cdc chién luge hdn hgp 13 cdn thiét va phuong phdp dé€ tim ra mot ty
1€ pha tron ding nhat.

Chiing t6i sé t6m tdt lai chuong nay mét cdch ngin gon. Ching
ta ¢é ba quy tic cho hianh dong trong cdc trd chdi véi nhitng budce di
ddng thdi: thit nhi't, fim va sit dung cdc chién luge 1an 4t; ti€p theo, tim
vil tranh cdc chi€n lugc bi 1dn 4t, trong mdi trudng hgp hdy tinh todn
riing d6i phudng cling dang lam diéu twong tyr; va cudi ciing, tim va sif
dung diém cin bing. D€ két ludn lai chuong ndy, ching ta xem xét
mét tinh huéng dé xem khé ning ban c¢6 thé chuyén nhitng suy nghi
ndy thanh hanh déng nhu thé nio.

6. BAI TAP TINH HUONG SO 3:
NGUOI COUNG RAN, MOI CHAO MEM MONG

Khi Robert Campeau ra gid 14n ddu tién cho chudi cifa hing
lién hop Federated Stores (vdi bi€u tugng vuong mién dd quy
Bloomingdales), 6ng da 4p dung chién luge gid dém hai cdp. Tinh
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hudng nay Xxem xét tinh hiéu qui clia mét cudc bd thiau hai cip nhu
mot budc di chién luge ': 1iéu né ¢ thé cho ké dot kich hudng 1gi th€
mot cach khéng cong biing hay khéng?

Cudc bd thau hai cAp thuding chio mifc gid cao cho cdc ¢d phin
d4u tién dudc bd thiu v midc gid thip hon cho cdc ¢d phidu dude bd
thiu sau d6 2. D€ don gidn, ching ta xem tinh hudng trong d6 mic gia
tridc khi ti€p quin doanh nghiép Ia 100 d5 la m3i cd phi€u. C4p ddu
dua ra mic gid cao hon, 105 d6 la cho m&i ¢8 phi€u cho nhitng c§ dong
bd thiu ddu tién cho tdi khi mdt nita s ¢ phidu dude mua hét. 50%
¢6 phi€u ti€p theo sé roi xudng cap thit hai; mifc gid chao cho cdc ¢d
phi&u nay chi 1a 90 d6 la. D€ bdo ddm cong bing, cdc ¢8 phidu khéng
dugc dua vio cic cp khdc nhau dia theo thi tr bd thiu. Ding hon a
mdi ngudi s& déu nhin duge mdt mie gid hdn hgp: tat ci cdc cd phidu
bd thdu déu dugce chia theo ty 1€ twong dng vao hai cip (nhitng ngudi
khong bé thiu sé ¢6 tdt ca cdc ¢b phi€u clia minh nim & c4p thit hai
néu cudc bd thau thanh céng). Ching tdi ¢c6 thé biéu didn mic thanh
todn trung binh cho méi ¢6 phi€u biing mét biéu thifc dai s6 don gidn:
néu lugng dit mua it hon 50%, t4t cd nhitng ngudi bé thiu sé nhin
duge gid 105 dd la cho mdi ¢ phi€u; néu mot s& lugng X% > 50% cd
phiéu cla cong ty duge ban, mife gid trung binh trd cho mdi ¢ phicu
s€ la:

105 @6 la x 50/X + 90 d6 la x (X-50)/X =90 + 15 x 50/X

! Pua ra gid dém: mua céc cf phan cia mt cong ty, thudng vdi gid c¢d chénh léch
cao hon gia thi trubng cha ¢d phdn bling tién mat hay chiing khodn ho#c cd hai
nhiim muc dich chiém quyén kiém sodt cia mét cong ty dang la muc tidu hap din.
Viéc dua ra gid dém c6 thé xuat phdt tif cdc thuong lugng ddy thién ¥ giita cong ty
muc tiéu va céng ty mudn tiép quin hay cé thé do tu ¥ hosic khéng than thién ddn
dén viéce cdng ty ¢ nguy cd bi thiu tém tim bién phdp chéng lai (dinh nghia cda tir
dién Thi trudng ching khodn do Pdng Quang Gia chi bién, in nim 1998)

? B3 thau (tender) 14 hanh déng tu bd cé phidn chia mot ngudi nae dé dé ddp wng
mdt gid mua da 4n dinh,
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Cé mdt didu c6 thé nhin thay vé cdch thic chio gid 8 phifu
hai c&p 12 né v6 diéu kién; ngay ci khi ké dét kich (raider)' khéng
nim dugc quyén ki€m so4t thi cdc cd phi€u bd thiu ciing vin dudc
mua & mifc gid cdp ddu tién, Di€m thif hai cdn chd § v& bd thiu hai
cdp 1a n€u tit cd moi ngudi ciing bd thdu, khi d6 mifc gid trung binh
cho méi ¢8 phi€u s& chi 1a 97,5 d6 la. Mdc gid nay con thdp hon mifc
gid tride khi ¢S phi€u dirge dua ra bé thiu. N6 ciing 13 k&t qua xiu
hon dy tinh khi viéc thiu t6m cdng ty thit bai; néu ké ddt kich thua,
cdc c8 dong hy vong muc gid sé quay trd vé 100 d6 la. Do viy, ho hy
vong ring hodc viéc ra gid sé thit bai, hoic mot ké dot kich khic sé
xuit hién.

Thuc t€ 12 ké dodt kich khdc da xuit hién, d6 chinh 1a Macy’s.
Hiy hinh dung Macy’s dira ra mét &€ nghi chio gid ¢6 diéu kién: cong
ty nay dua ra mic gid 102 d6 la cho mdi ¢ phi€u v8i diéu kién ho sé
dudc mua phin 1dn s§ ¢ phiéu. Vay thi ban bd thiu theo ai va chio
£1d nao ban cho la s& thanh cong?

THAO LUAN

B4 thau theo chao gid hai cap chinh 1 chi€n luge 14n 4t. Pé
chitng minh diéu d6, chiing ta s& xem xét tit cd cdc trudng hgp c6 thé,
C6 ba khd ning d€ kiém tra:

- Chao gi4 hai cdp chi thu hit dude it hon 50% t3ng s6 ¢8 phi€u

va thdt bai,

- Chao gi4 hai cdp thu hit duge mot luong cd phiéu trén 50%

va thanh cong.

L Ké dot kich gianh duge quyén kidm sodt cong ty & c6 quyén chuyén cbng ty
thanh tu hifu va mua lai todn b s6 ¢& phi&u clia cdc cd ddng con lai. Theo luat, cdc
¢t dong nay phai dugce hudng mide gis cia “thi trudng cong bing” cho cdc ¢d phi€u
cha minh. Théng thudng cfp thap hon trong bé thiu hai cAp vin n&m trong ddi
mifc gid ¢6 thé duge chdp nhan la gid tri cong bing cta thi truong.
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- Chao gid hai c4p thu hit dugc diing 50%. Néu ban bén, cude
chao gid s€& thanh cong. Néu khdng c6 ban, cudc chao gi4 sé&
that bai.

Trong truding hgp dau tién, chio gid hai cap thit bai, mic gid
sau b4 thdu s€ 1a 100 d6 la néu ca hai 157i chao gid déu thit bai hoidc
s& 1a 102 d6 la néu 13i chio gid canh tranh clia Macy’s thanh céng.
Nhung né€u ban bd thiu c¢d phi€u clia minh, ban s& ¢6 mic gid 105 do
la, cao hon mic gid trong ¢4 hai khi nidng kia. Trong trudng hgp thi
hai, né€u ban kbdng bd thiu, ban s& chi nhin dugc 90 d6 la cho mot cd
phi€u. Viéc ban bd thiu s& khi€n ban giinh dugc midc gid it nhat la
97,5 d6 la. Nhu vay mot 14n nita t6t hon hét 13 bé thiu. Trong trudng
hgp thi ba, trong khi moi ngudi sé& thiét n€u chao gid thinh cong, chi
riéng cd nhan ban dugc Igi. Ly do 13 né€u diing 50% c8 phi€u dugc dat
mua, ban s& nhin dudc mifc gid ding 105 36 la. Mdc gid nay 1a xing
d4dng. Nhi vy 12 ban sfn sing ddy vu mua bdn ndy dén chd duge
thic hién,

B3i vi bd thdu 13 chién lude 14n 4t nén ching ta ¢ thé€ dy tinh
ring tit ca cdc c8 dong s& bd thau. Khi tit cd moi ngudi déu 1am nhu
viy, mdc gid trung binh cho mdi ¢8 phi€u ¢6 thé thap hon mitc gid
trdc khi ¢6 chio gid va thim chi thdp hon miftc gid dy ki€n trong
twong lai n€u chio gid that bai. Nhu vAy 1a chio gid hai cAp sé& gitip
cho k& dot kich tr tién it hon gid tri thye clia cong ty. Thitc t€ riing
cdc ¢d déng c6 mot chién luge 14n 4t khdng 6 nghia 1a ho sé két thic
thanh c6ng. Ké dét kich sit dung mic gid thap & c4Ap thif hai d€ gianh
mot 1gi the khong cong biing, Thudng thi chio gid c4p hai it chit ché
hon so véi trong vi du clia ching t6i do mitc d6 bit budc bi gidu di mot
phin bdi mic trd trvée trong thiu tém. N€u nhy céng ty thuc sy c6
2id 12 110 d6 la mot ¢8 phi€u sau thin tém thi ké d6t kich vin c6 thé
e6 duge mat Igi thé khdng cong bing biing cdch sit dung cdp thit hai
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v8i mife gid gitta 100 d6 la va 110 d6 la. C4c ludt s cho ring bé thiu
hai cip 12 khdng tu nguyén (ép bude) va thudng 14y d6 lam 1y do dé
kién ké ddt kich ra toa. Trong cudc d4u gianh Bloomingdales, Robert
Campeau cudi ciing d thing nhimg vdi 18i chio gid da bi thay ddi di
va khong bao gdm bi't k§ mot cd cdu cAp nio nita.

Chuing ta cling thi'y ring viéc chao gi4 c6 diéu kién khdng phii
12 mdt chi€n lwge chdng trd hiéu qua ddi vdi chio gid hai cip vo didu
kién. Trong vi du ciia chiing ta, chi€n lwgc cia Macy’s ¢6 thé da hiéu
qua hon nhiéu néu nhir ho chio 102 d6 la cho mbi c¢d phidu mét cich
v6 diéu kién. Chio gid vo diéu kién cla Macy’s sé thi tiéu di€m cin
biing m tai d6 chio gid hai c4p thinh cdng. Ly do 12 n€u moi ngusi
nghi ring chao gid hai cdp chic chdn s& thinh céng, ho sé tréng dgi
mifc gid hén hop 12 97,5 d6 la, mifc nay thip hon so vdi mifc ma ho sé
nhén duge biing cdch dit gid cho Macy’s. Do vay cdc c8 déng khdng
th€ tréng doi riing bd thdu hai cip sé thanh cng va tiép tuc bd thiw
theo né,

Vao cudi nim 1989, cdc hoat ddng kinh doanh clia Campeau bj
phin rd do ng qud nhiéu. Federated Stores xin t4i t8 chitc theo Chutong
11 ciia Ludt Phd san. Khi chiing t6i néi ring chi€n luge cda Campeau
thanh céng, chting téi chi ¢6 ¥ riing céng ty dd dat dugc muc dich 13
thing trong cudc chi€n mua lai. Thanh cong trong viéc diéu hanh
cOng ty kinh doanh lai 13 mdt trd chdi hoan todn khdc.
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Trong ba chudng d4u tién, chiing t3i da gidi thiéu mot vai khdi
nié¢m vi phudng phap, st dung cdc vi du tir kinh doanh, thé thao, chinh
tri, v.v... nh cdc phudng tién thé hién. Trong cdc Chuong sau, chiing
toi s& d€ cho cdc ¥ téng va k¥ thuat phét huy trong thyc t&, G day.
ching t6i t6m tdt va t6ng két lai cdc ¥ twdng va k¥ thudt d6 dé cdc
ban d& tham chiéu.

Trd chdi 132 mot tinh hudng ctia su phy thude 1in nhau vé chién
luge: két qud cda lwa chon (chién luge) cda ban phu thude vio lya
chon ca mét hodc nhidu ngudyi khdc dang hiinh déng mdt cdch cé
muc dich, Nhitng ngudi ra quyét dinh trong trd choi dude goi 1a ngudi
chdi, ¢on Iya chon ctita ho duge goi 1a cdc budc di. Mdi quan tdm hodc
Igi ich cla nhifng ngudi choi c6 thé hoan toan mau thuln; 1¢i ich cta
ngudi nay ludn ludn 1a thiét hai cia ngudi khac. Nhitng trd choi nhy
vy goi la cdc trd choi ¢6 tdng bing khéng. Tuy nhién, di€n hinh hon
1a khi tro chdi ¢6 ddng thoi cd nhitng twong dong ciing nhu miu thuidn
vé I ich; & d6 c6 thé c6 nhitng két hgp chi€n lude ciing ¢6 1di, hodc
cing ¢6 hai. Dii thé ndo chiing t6i ciing quy udc goi nhirng ngudi choi
khac trong trd choi 1a cdc déi thd.

Cic budc di trong trd choi ¢é thé 12 ludn chuyén hoic ddng thoi.
Trong trd chdi vdi nhitng budc di luan chuyé&n c6 mot diy mit xich dai
ctra suy luin: N&u 1di 1am diéu nay, d6i thd cita tdi 6 thé s€ lam diéu
dé va dén hugt minh 161 & trd 181 biing cdch nhu the nay... Trd chdi nhu
viy dude nghién citu bing cdch vé ra cdy trd choi. Cdc lya chon budc
di t3i wu cé thé tim thiy bing cdch 4p dung quy tic 1: nhin xa hon va
suy ludn nguge vé,

Trong trd chdi véi cdc budc di ddng thdi, c6 mot vong tron logic
clia suy ludn: toi nghi 13 anh ta nghi ring t61 nghi nhu vdy.. C4n phdi
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1am mat diéu tdng nhy khdng thé; d6 1a thiu hiéu hanh déng clia doi
thii ngay ci khi ban thyc t& khong thé nhin thiy né khi ban di budc
di clia minh. D€ d6i phé vdi trd chdi ki€u nay can phdi xdy dung mdt
bang chi ra tit cd cdc két cuc twong dng vdi tdt cd cdc két hgp lva chon
c6 thé wdng tuong ra. Sau d6, thuc hién theo cdc budc sau day.

Hiy bdt ddu bing fim xem lidu cdc bén cé chién luge 1an 4t
hay khong - d6 1 chién luge luén dem lai k€t qud tSt hon tat cd cic
chién luge khdc ciia bén d6, khong phu thudc vio lya chon cia bén
kia. Piéu nay din d&n quy tic thif hai: néu ban ¢é chién luge 14 4t,
hdy si dung n6. N&u ban khong ¢6 chién luge Idn 4t trong khi d6i thi
clia ban lai c6, hdy tinh todn riing anh ta s& sit dung né va chon céu
trd 13i t61 vu twdng @ng.

Tiép theo, néu khéng bén nio cé chién lugc 1an 4t, hiy xem
liéu c6 bén nao c6 chién luge bj 1an 4t hay khong - d6 1a chién hrge
luén luén mang lai két cuc xdu hon ddi véi bén 4p dung né so véi khi
bén d6 4ap dung cdc chién lugc khdc, Néu diing nhu vy, hiy 4p dung
quy tdc thi ba: hiy loai bd c4c chién lugce bi 181 4t khéi tinh todn. Cd
ti€p tuc lAm nhwr vy mét cdch ldn lugt. N&u trong qué trinh d6, ¢6
chi€n lugc 18n 4t nao d6 xudt hién trong cdc trd chdi nhd hon, ching
s& lan lugt duge chon. Néu quy trinh nay két thic tai mdt két cuc duy
nh4t, ban da tim dugc gidi phdp vé hanh dong cho nhitng ngudi chdi
va két cuc cia trd choi. Ngay ci khi néu quy trinh khong din dén mot
k€t cuc duy nhit né ciing ¢ thé gidm quy mé clia trd choi xuéng mdt
mifc ma ban cé thé tim cdch xoay x4 t6t hon. Cuéi cing, néu khéng
¢6 cd chi€n luge 1an 4t 1an bi lan 4t, hodc sau khi trd chdi dd duge don
gidn héa hét mitc bing 4p dung budc thit hai thi hay ding quy tic thi
tu: Tim ki€m di€m cén bing 12 cip chién hude mi trong d6 hianh dong
clia ngudi nay chinh 12 cdu trd 18i t61 wu cho hanh dong cla ngudi kia.
Néu chi ¢6 mot diém cin bing duy nhit ki€u niy, s& dé hifu 1a tdt cd
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ngudi chdi ciing chon né. N&u ¢é nhiéu di€ém cin bing nhu vay, moi
ngudi sé& cling phdi bi€t mot quy tic chung hodc thda thuin dé chon
mt trong s6 ching. N&u khdng c6 diém cin bing ndo nhu vay, diéy
nay thudng cé nghia 12 bat k¥ mét hanh vi ¢6 hé théng ndo cling ¢
thé bi d6i thii tim cdch khai th4c, thi ngudi choi cdn phdi biét choi hén
hgp - pha trdn cdc cdch di cia minh. '

Trén thire t€, cdc trd chdi c6 the c6 mdt vai bude di ludn chuyén
va mot vai budc di dong thdi; khi d6 cin phdi sit dung két hop cdc ky
thuit ndy dé tr duy va xdc dinh lya chon t5i uu cho hanh ddng cla
ngudi chot.
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§ HOA GIAI NGHICH CANH NGUJI TU

Trong sust thap ky 70 ciia the k§ XX, t3 chifc cdc nude xudt khfu ddu
md OPEC da thda thudn hdp sttc vdi nhau d€ ndng gid ddu tho iy dudi
3 dd la mot thing vao ndm 1973 1€n trén 30 d6 la mot thiing vao nim
1980. Thé gidi lo ling chd dgi trudec mdi cudc hop dinh gid cia OPEC.
Vio cudi nhitng nim 1970, mét s6 chuyén gia vé ning lugng di du
bo gid ddu cé thé ting 1én t6i 10 do la mBi thing khi thién nién ky
k€&t thiic. Nhung sau d6 bong nhién théa thuin hianh ddng chung nay
¢6 v& nhu bi phé sdn. Gi4 ddu di xudng, gin cham dén ngudng 10 do
la mot thilng vaio ddu nam 1986 trude khi khoi phuc lai dén mic 18 4
la mot thilng vao nim 1987, Khi chiing t6t dang viét cudn sdch nay,
cudc xam ling cla Irag d6i vdi Kuwait da ddy gid diu 1én 35 d6 la
mdt thing va cdc chuyén gia dd ¢6 nhitng dv dodn rit khdc nhau vé
twong lai clia OPEC.

biéu gi chi ph6i thinh c6ng hay thit bai clia nhitng thda thuin
hanh ddng chung (cartel) nhwr viy? T8ng qudt hon, diéu gi chi phsi

| Cde bai tho ctia Robert Frost, Louis Untermeyer bhién soan (New York, Washington
Square Press, 1971). '
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cdn cin giita hgp tdc va canh tranh, khdng chi trong kinh doanh ma ¢4
trong chinh tri va co c4u xa héi nita? Cau hdi nay c6 thé trd 13i it nhat
phin nao bing cach 4p dung cdi ching ta goi 1a nghich cdnh ma ching
ta di thdy tai tdng hanh dinh ctia KGB trong Chuong 1.

Cau chuyén clia OPEC chinh 14 mot trd choi giéng nhu vay. Tt
nhién chiing t6i s& cach diéu héa né mét chiit, nhan manh vao nghich
cdnh va bd qua mot s6 chi tiét lich sit. PE bit ddu, hily xem cdc quyét
dinh sdn xuét cha hai thanh vién OPEC la Iran va Iraq. P& don gidn
héa, chiing ta chi ¢6 hai mifc sdn lwgng cho mdi qudc gia 1a 2 hodc 4
triéu thong ddu thdé mbi ngdy. Phu thudc vio cdc quyét dinh vé sdn
lugng ciia hai nudc nay ma tdng san phdm diu thd mdi ngay trén thi
trudng thé gidi 6 thé 12 4, 6 hoic 8 triéu thing. Gid sl mifc gid twong
(tng vdi mbi mitc tdng sdn lugng sé& 12 25 db la, 15 dd 1a va 10 do la
mdi thitng. Chi phi khai thic 13 2 d6 la mdt thiing & Iran va 4 36 la mét
thiing & Iraq. Bay gidf chiing ta ¢6 thé chi ra mic I¢i nhudn (tinh bing
d6 la mbi ngay) clia hai ddi thli canh tranh theo bing sau. Trong méi
6 trén bang, géc trén bén phai 13 1gi nhuén cha Iraq mdi ngay con géc
dudi bén trai 1a 1¢i nhuén twong tng cla Iran.

Bang lgi nhudn (Iran, Iraq)
Sdn lugng cia Irag

2 (triéu thitng) 4 (triéu thitng)

42 44

3 (tridu thing)
= 46 26
&
2 22 24
= 4
= (tridu thung)

52 32
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Md&i nuée déu cé6 modt chién lude 14n 4t, d6 1a sdn xvdt d mac
nhiéu hon trong s hai mic sdn lugng c¢6 thé. Ching han Iran thiy
ring dong l¢i nhudn clia ho twong ng v6i mite sdn lugng 4 triéu thing
(52 riéu d6 la va 32 tri€u d6 la) [udn {udn cao hon Igi nhuén tuwong
ng vdi mife sdn lugng 2 triéu thiltng (46 triéu dé la va 26 triéu dd
la). Khi ¢4 hai nudc déu chon chién luge 14n 4t ctia minh, 1¢i nhuén
twong ¥ng cda ho sé 1a 32 va 24 triéu d6 la. Khong phdi 1a it, nhung
hgp tic ¢6 thé mang lai cho m&i bén con nhiéu hon thé, twong ing la
46 va 42 triéu d6 la.

Tinh hudng khé x& niy di*c goi la nghich cAnh ngudi ti. Biém
ddng chu ¥ 1 cd hai cing dp dung chién luge 1an dt, c6 ging t6i da
héa ty phin clia minh nhung két cuc chung thi lai kém hon sc vdi kbi
¢4 hai ciing Jieo dudi chi€n luge t8i thifu héa ty phin. Vay thi tai sao
ho lai khong dp dung chién Iugc t6i thiu héa ty pniu? Hay quay lai
d€ xem van d& d6i véi hai quéc gia nay. Ngay ca khi néu Iran dv dinh
theo dudi chién lugc t61 thi€u héa ty phin va chi sdn xud' 2 triéu thiing
thi Iraq vin c6 dong cd d€ sdn xudt 4 trizv thing. Khi d6 két cuc sé 1a
Iy trdng nhd't d6i vdi Irag va 13 x4 ahat dor véi Iran. Néu Iran khong
hgp tdc va sdn xudt 4 tridu thing, s& 13 ngu ngdc néu Iraq hy sinh lgi
nhuin clia chinh minh bing cdch van chi sin xuit 2 triéu thiing mét
ngdy. Van dé cla cartel § ddy 1a phdi tim cdch duy tri chi€n ludc sdn
lugng thip, gid cao aé thu duge téng Idi nhuin chung cao nhat, trong
khi biét rudc su cdm dd ddi vdi mdi bén khi gian lan d€ thu 1¢i nhuin
trén thiét hai cia béa kia.

Tinh hudng giita Iran v3 Iraq tuong ty véi nhitng gi di x4y ra
gilfa nhitng ngudi th cia KGB. Mbi nguiii trong bon ho déu nhan thay
chi€n lwgce 14 4t clia minh 13 khai nhdn: n€u mot ngudi ngoan ¢f, nhitng
ngudi con lai sé dugc Igi khi ddng ¥ khai nhdn; néu mét ngudi dd khai
nhan, ching ai con lai ngu ngde d€ tiép tuc ngoan cb. Do viy, bat ky
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ngudi ndy lam gi thi ngudi kia ciing vAn mudn khai nhin. Piéu d6 ding
vdi ca hai bén. Vi khi cd hai bén cing khai nhin, mdi ngudi trong s& ho
s€ déu lanh m6t mifc 4n ning hon. M6t 1dn nifa, sy theo dudi Igi ich cd
nhin mdt cich ich ky din d&€n mdt k€t cuc x4u hon. Khi khéng bén nao
chiu khai nhin, k&t cuc s€ 1 16t hon d6i vdi ca hai. Van dé 1a & chd lam
thé nao d€ dat tdi sy hop tdc nhu vdy trong sy canh tranh vén luén dé
gianh dugc 1¢i ich riéng cho bdn thin minh,

Vandé trong ty ciing ndy sinh khi ¢6 mét vai cong ty cling canh
tranh trong mot nganh céng nghiép. Van dé nay khéng chi tic hai dén
kinh doanh ma c4 c4c sinh vién dang theo hoc nganh kinh doanh nita.
Mot gido su truding t8ng hgp A&M & Texas di cho 27 sinh vién clia
16p minh chdi mot trd choi va biy ho vao ngh:ch cdnh cda ngudi !
Ma3i sinh vién s hitu mét cong ty tudng twgng va cdn phai quyét dinh
s& sdn xudt I vd gop phin git mitc gid cao hay sdn xuit 2 va thu 1gi
trén chi phi ca nhitng ngudi khdc. Cén cif trén tdng s6 sinh vién quyét
dinh sdn xuit 1, tién s& dudc trao cho cédc sinh vién theo bang sau:

$& sinh vién viét “1” Thu hoach ¢lia mdi Thu nhip cia mbi sinh
sinh vién viét «“1” vién vi€t “27

0 0.5d561a

1 0.04 436 la 0.54d61a

2 0.08 &6 la 0.58 d6 la

3 0.12d61a 0.62 d6 la
25 1.00d6 la 1.50 d6 la
26 ' 1.044d6 la 1.544d6 la
27 1.08d6 la

C6 thé hinh dung dé hon va 4n wong hon diéu nay theo so dd
sau.

' Tap chi Ph& Wall 4 théng 12, 1986
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Tién cho mdi
sinh vién vi&t 2

Tién cho mdi
sinh vién viét 1
0,536 1a

0 5 {t 15 2} 25 27

Trd choi dugc “sdp dit” sao cho nhitag sinh vién vi€t 2 bao gid
cling nhin dude nhiéu hon 50 xu so vdi ngudi viét 1, nhung cing nhiéu
ngudi viét 2 thi tdng 1di ich cha ci tip thé cang gidm. Gid sif néu tat
cd 27 ngudi déu du dinh viét 1, khi d6 mdi ngudi s€ nhan duge 1,08
dé la. Bay gid ¢6 mot sinh vién nghi dén viéc 1én chuyén sang 2. Nhu
vay con 26 sinh vién vi€t 1 v mbi ngudi gidh ddy chi nhin duge 1,04
d6 la (it hon 4 xu so vdi ban ddu), trong khi ngudti chuyén sang 2 nhin
dugc 1,54 d6 la (nhiéu hon 46 xu). Diéu nay luén diing vdi moi sO sinh
vién ban ddu quyét dinh vi€t 1 thay vi 2. Vi€t 2 1a chi&n lugc 1an 4t
Mdi sinh vién khi chuyén tir 1 sang 2 s& 1am ting thu nhip clia minh
1én 46 xu nhung lai 1am m&t ctia m&i ngudi con lai 4 xu, ng cdng cd
tap thé s& mat 58 xu. Cho d&n khi moi ngudi déu hanh dong modt cdch
ich ky va t8i da héa phin thu cia minh, méi ngudi trong s8 ho sé& chi
con nhin duge 50 xu. Néu thay vi viy ho hdp luc ciing tdi thi€u héa
thu nhip cd nhin cla minh, mdi ngudi trong sd ho sé lai nhdn dude
1,08 d6 la. Con ban, ban dinh chdi nhu thé nao?

Trong mot s& 14n thyc hianh cda trd chdi nay, ban ddu chai
khong cé thio ludn trude va sau dé ¢6 thdo ludn dé dat duge “sy
thdng déng ngdm™, s& sinh vién hgp tac vi€t 1 niim gilta 3 dén 161
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da I3 14 ngudi. Trong lugt choi bit bude cudi cling, con sé nay 1a 4.
Téng & tién phi rd 12 15,82 do la, it hon 13,34 d6 la so vdi truding
hgp ¢6 sy thdng ddng (hgp tdc) tuyét d6i. “Ching nao 1di con song,
t0i s& khdng bao gidy tin twdng tuy&t ddi bit ky ai mdt 1an nira”,
ngudi ditng diu nhém thong ddng 1dm bam nhu vdy. Thé anh chon
s0 nao viy? “A, tdi chon s8 27, anh ta tra 13i.

Tinh hudng ndy nhic ching tdi dén vi the€ cda Yossarian trong
cudn sdch Mé ludi 22 (Catch-22) cia Joseph Heller. Cude Chién tranh
th€ gidi thd hai da gan két thiic va Yossarian khong muén nim trong
6 nhitng ngudi cudi ciing bi chét. Vién si quan chi huy cda anh ta héi:
“Gid st nhu t4t cd moi ngudi cha ching ta déu nghi nhu anh thi sao?”,
vd Yossarian di ddp lai, “vy thi t6i chic chin s& la thiing ngu né€u
nghi khdc. Phdi vy khong thua ngai?”

Céac chinh tri gia cling vdy, ho cling 1a nhtng ngudi ti cia
nghich cidnh tugng ty. Nim 1984, tdt cA moi ngudi déu biét rd ring
ngin sdch My dang tham hut rat 16n. Cit gidm chi phi cdc khodn quan
trong vé mit chinh tri la khéng kha thi va do viy viéc ting thu€ la
khong thé trdnh khéi. Nhung ai sé 12 ngudi thye thi quyén linh dao
chinh tri € lam diéu d6? Ung cit vién Téng théng Pdng Dan chi,
Walter Mondale d3 ¢6 giang dat ra cdc giai doan cho viéc thay ddi
chinh sdch nhu vdy trong chién dich vdn ddng c¢da minh v da bj ddnh
bai mot cdch thuyét phuc bdi Ronald Reagan, ngudi di hira s€ khdng
¢6 chuyén ting thu€. Nim 1985, vin dé nay bj sa ldy. Khong quan
trong viéc ban dinh hinh cdc phe phai chinh tri nhi thé nao: Pdng Din
chi d&i v6i Bang Cong hoa, Ha nghi vién d6i v6i Thugng nghi vién,
hay Chinh phd d6i vdi Quéc hodi - bén ndo ciing s€ déu mudn dé bén
kia khdi xudng.

D61 v mdi bén, k&t cuc 81 wu 1a d€ bén kia khdi xudng viée
ting thu€ va gidm chi ngin sdch va biing cdch d6 s& phai trd mot cdi
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gid chinh tri. Ngudc lai, n€u tir 3& xudt c4c chinh sich nhir vay trong
khi bén kia vin gilt vi th€ thu déng th s&€ mang d€n két cuc x4u nhdt.
C4 hai bén déu déng y riing thyc thi ldnh dao chung, chia sé ¢ sy tin
cdy lin trach nhiém s& 12 t3t hon cho dit nudc va ca cho chinh ho vé
1iu dai, so vdi khi c¢d hai bén déu thy d6ng va d€ cho ngén sdch ti€p
tuc thim hut trim trong.

Ching ta cé thé trinh bay diéu nay nhu mét trd chdi biing cich
v& ra mdt bang tdng hdp vé cic chién luge va két cuc nhu van lam.
Hai bén choi s& 13 Pang Dan chii va Padng Cong hoa. BE chi ra ai vu
tién cdi gi, ching t6i sé& x&p bac cdc k&t qud tir 1 dén 4 trén quan diém
tirng bén. Céc s6 nhd hon déng nghia vdi thit hang wu tién hon. Trong
mdi 6, s6 thip hon bén trdi 1A thit hang uu tién clia Pdng Cong hoa; sd
rén bén phdi twong #ng 14 ciia Pdng Dan chi.

Céc x&p hang uu tién ddi vdi Pang Cong hoa va Pang Dan chi

Bdng Ddn chi
Tich cie Thy ddng
2 1

3 Tich cyc
==
E‘ 2 4
£
¥ 4 3
8 Thu dong

| 3

Ban c6 thé dé dang nhdn thiy ring d6i véi mdi bén, thy dong
12 chién lugc 12n 4t. D6 chinh 13 c4i 33 x4y ra; Qudc hoi thit 99 khong
cé mdt bude di nao nhiim ting thué. Quéc hdi 99 thyc ra di thong qua
diéu ludt Gramm-Rudman-Hollings, trong d6 ¢6 giao viéc theo dudi
cdc chinh sdch gidm thdm hut cho nhitng ndm sau. Nhung d6 chi don
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thudn 13 1am ra vé nhu viy, thyc t€ n6 gidp tri hodn nhitng Iya chon
khé khin. Cdc muc tiéu ciia né di dat dugc bing nhitng thi thuat ké
todin nhiéu hon 14 cdc bién phdp han ché tai khéa thuc su.

1. LAM THE NAO PAT DUGGC SU HJP TAC ?

Nhitng ngudi thiy minh bi rdi vio th€ ti€n thodi ludng nan
(nghich cdnh) clia ngudi th s& tim cdch d€ thodt khdi dé va dat duge
mdt k€t cuc hgp tdc ma cing nhau ho déu mudn c6 duge. Nhung c6
nhitng ngudi khéc 1ai ¢6 thé mudn thdy nhitng ngudi chdi nay bi mic
ket trong nghich cdnh d6. Chfmg han, ngudi mua sé cé Igi tir mifc gid
thap khi nghich cdnh ngudi t ngin cdn cdc cdng ty trong mdt nganh
théng ddng vdi nhau. Trong trudng hgp ndy, X3 hdi mudn gdy trd ngai
cho nhitng ¢& gdng clia ngdnh d6 nhiim gidi quy&t the khé xif ciia minh
va ludt chéng doc quyén chinh 12 mét phdn trong nd lyc d6. Trong bat
k¥ truting hop nao, du ching ta im ki€m sif thdng ddng hay chdng lai
nd, trtde hét chiing ta cdn hi€u nhitng cdch thic ¢é thé gitp trdnh bj
rdi vao nghich cinh. Sau d6, chiing ta c6 thé thi¥ tao diéu kién cho cdc
cdch thifc 6 hodc ngin cdn ching x4y ra, thy theo mong mudn cla
chiing ta trong trudng hgp xem xét cu thé.

Vin dé miu chdt & ddy 13 dong co cla nhitng ngudi choi gian
l4n trong bat ky thda thuin nio. Do vay cdu hdi trong tAm 12 1am thé
nao nhitng gian 14n nhu vdy cé th€ bi phat hién? Vién canh vé sy
tritng phat nhit thé nao ¢6 thé 1am ndn ldng nhitng ké gian 14n? Chiing
ta s& cling xem xét 1dn Iugt cdc cdu trd 13 sau day.

2. PHAT HIEN GIAN LAN

Mot cartel cAn phai tim ra cdc cdch phét hién gian 1an va néu
diéu dé xay ra thi xd¢ dinh xem ai da gian 14n. Nhin bi€t mot ai d6 da
gian 13n trong cdc vi du trude rit d€ dang. Trong trudng hgp sdn xuat
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ddu cida Iraq va Iran, mic gid s& 13 25 d6 la chi khi hai nu6c hop tc
va san xudt § muc 2 triéu thing mdt ngay; bat k¥ mot mifc gid ndo
dudi 25 d6 la ciing 12 dau hiéu chimng t6 gian lan. Trén thyc t€ van dé
phifc tap hon nhu vy, Miic gid 6 thé thip hon vi nhu cdu gidm ciing
nhir vi nha sdn xuft gian 1an. TnY khi cartel ¢6 kha niing tich riéng cic
dnh hudng ndy va x4c dinh s thit, né ¢6 thé nghi ngd ¢6 gian lin va
dua ra céc bién phdp tritng phat khi trén thuc t& khong c6 ai gian lin
hoic chi 1a ¢6 sai sét cdch nay hay cdch khdc. Piéu nay s& lam gidm
bt tinh chinh xdc va hi¢u lyc cia cdc bién phdp trirng phat. Mdt gidi
phdp thoa hiép 1a dat ra mdt mifc gid tdi han hay cdn goi la gid “khdi
su™; néu mifc gid xudng dudi gid tri ndy thi cartel s& coi 1a ¢6 gian lin
va 4p dung cdc bién phdp trirng phat.

Trén thyc t€ con mot di€m phife tap nita. Céc trd choi thude
loai nay thudng da chiéu trong lya chon va khé ning quan sit dugc sy
gian 14n 13 khdc nhau trong mdi chiéu nhw vdy. Ching han cdc cOng ty
canh tranh nhau vé gid cd, chat lvgng sdn pham, dich vu hiu maii va
nhiéu khia canh khéc nita. Gid ¢6 thé twong d&i d& dang quan sat thdy,
mic du viéc gidm gia bi mit hodc sy linh hoat khi tinh gid ndi b ¢6
th€ gdy khé khin. Trong khi d6 c¢é nhiéu khia canh vé& chi't hrgng rat
khé theo ddi. Vi vay, khi mot cartel ¢& gdng dp dit mifc gid thda thuin
cao ho thudng nhin thy canh tranh chuyén sang nhitng khia canh
mdi. Piéu nay di tiing xdy ra trong nginh hang khong. Trong giai
doan nganh ndy bi diéu ti€t, gid vé 1a ¢6 dinh va nhitng ké canh tranh
mdi mudn nhdy vao thi trudng phdi chiu mét rio cn vé gid. Tinh
hudng nay giéng nhirkhi cdc hing hing khong 1ap ra mot cartel va Uy
ban hang khong din dyng d6ng vai trd gidm sét tufin thit. Cac hing
hang khéng bt diu canh tranh hodc tim cdch gian lin trong cartel.
Mic di khéng thé gidm gid nhung ho vin ¢6 thé dra thém gid tri gia
ting thong qua cac biva in chit lugng hon hay cdc ti€p vién nit duyén
ddng hon. Khi luit lao ddng budc cdc hing nay phii tuyén ca ti€p
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vién nam va khéng duge dudi viéc cdc ti€p vién nir qui 30 tudi, canh
tranh chuyén sang cdc thdfi gian biéu bay thing, chd ngdi rong rdi va
khodng cdch rong gitta cdc hing gh€ d€ dudi chin thodi m4i hon.

M4t vi du nifa 1a chinh sdch thudng mai quéc t&. Thué quan 13
cong cu dé tha'y nhdt d€ han ché thuong mai va cdc vong dam phdn
lién tuc cia GATT da dat duge sy cit gidm dédng ké mic thué€ quan
ddi vdi nhau cda tat cd cdc nude céng nghiép. Tuy nhién, mdi nudc
déu phai chiu nhitng 4p hyc chinh tri bén trong tif nhitng thé luc dic
biét mudn han ché€ nhip khdu. Do vay, cic qudc gia da chuyén din
sang nhitng cOng cu khdc, khé nhin ra hon, ching han nhu cic thda
thuin han ch€ ty nguyén, cic quy trinh hdi quan vé dinh gi4, cic tiéu
chudn, cic bién phdp hanh chinh va han ngach phifc tap.

Chd dé chung clia nhitng vi du trén 13 thda thuin tip trung vao
nhitng khia canh lyta chon minh bach hon trong khi canh tranh chuyén
sang nhitng khia canh khé nhén thay hdn: chiing 16i goi ddy 1a “Quy
luit ting din ciia tinh mit md”. Mic dd ban c6 thé khdng nhin thdy
diéu ndy mdt cdch rd ring nhung sy théng ddng vin dang giy dnh
hudng d€n ban. Khi han ngach d&i vdi xe hoi nhap khiu tir Nhit Ban
¢6 hiéu lwc vao nam 1981, khong nhitng gi4 clia tat cd cdc xe, ci cla
Nhit Bdn 14n cia My déu ting 1&n ma cdc loai xe gig ré clia Nhit
Bain ciing bi€n khéi thi trudng. Sy canh tranh trong mil md da giy tdc
hai dén hai lan: gid ting cao hon va cin bing trong cd ciu hang hoa
bi bép méo.

Nhin bi€t ké gian lin fhé_im chi ¢6 thé con khé hon phét hién ra
su gian 14n nita. V&i hai ngudsi choi, bén trung thuc biét rd rdng bén
kia da gian l4n. C6 thé s& khé khin d€ khi€n ké kia thd nhin. Vi s6
ngudi choi nhiéu hon 2, chiing ta ¢é thé biét ring di cé ké gian 1an
nhung khong ai biét ké d6 13 ai (trit chinh hiin). Trong trudng hgp nay,
sy tritng phat d€ han ché sy gian lan cAn phai thing thirg va giy dnh
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hudng nhu nhau dén cd ngudi vo t6i 14n ké cb tdi.

Cubi ciing sy gian 1in c6 thé chi don gidn 13 giit th€ thu dong
v do vy khé phan biét. Piéu nay di xay ra trong vi du clia chiing toi
khi sit dung quyén linh dao d€ dé xudt ting thu€. Trong trudng hop
nhu vdy, rdt Khé ludn ra hodc tuyén bd sy gian 14n ma khéng cé bing
chitng, Trong khi hanh ddng tich cuc ai ciing nhin thi'y thi c6 rdt nhiéu
cd c6 thé vién din d€ bién hd cho su khong hanh dong gi ci: ching
han ¢6 nhiéu viéc khic gap gip hon, cidn ¢6 nhiéu thdi gian hon dé
tip trung luc lugng, v.v..

3. TRUNG PHAT KE GIAN LAN

Bén canh mdi k& hoach dé khuyén khich hdp tdc thudng ¢6 mot
cd ch& dé trirng phat nhitng ké gian 14n. Ngudi tii thit nhin va khai ra
cdc ddng pham ctia minh ¢6 thé trd thinh myc tiéu trd thu cta ban bé
nhltng th nhin bi khai ra. Cd héi dugce thodt khéi nha t@ nhanh chéng
hon clia ngudi d6 c6 thé s& (rd nén kém hip din n&u biét nhitng gi
dang ch® anh ta bén ngoai nha th. Ngudi ta biét ring cidnh sat thudng
de doa nhiing ké budn bdn ma tuy d€ bdt chiing khai biing cdch doa sé&
tha chiing ra. Su de doa chinh 13 & chd néu ching dudc tha thi nhitng
ké cung cdp ma tuy cho ching s€ cho riing ching di phdn boi.

Trong vi du vé cudc thi nghiém trong 16p hoc tai A&M Texas,
néu cdc sinh vién cé thé phdt hién ra ai 3 bdi wdc sau khi di thda
thudn va viét sd 1, ho s& tdy chay k& d6 trong sudt hoc ky. R4t it sinh
vién ddm bdi udc d€ nhin hinh phat dé chi vi 50 xu. Trong OPEC, do
c6 sy lién k&t vé chinh tri va xa héi giita cdc qudc gia A-rap vio thip
ky 70, quéc gia nao c6 ¥ dinh gian 1in cling s& nan 1ong do lo sd bi tiy
chay. Pay 1a nhitng vi du vé s tritng phat dudc dua thém vao trd chai
ban ddu nhiim gidm dong co gian lan.

Cdc hinh phat khdc phdt sinh ngay bén trong cd cdu clia trd
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chdi. Thong thudng didu nay x4y ra vi trd chdi 12 Jip lai nén Igi ich
thu dudc it viéc gian lan trong lan chdi nay s& din dén thiét hai trong
c4c 1an choi khdc. Chiing t6i s& minh hoa diéu nay bing vi du vé diu
thé cta Iran va Iraq.

Kha niang tritng phat phat sinh bdi vi hai nude tham gia vao tro
choi ndy hang ngdy. Gia sit riing ho khdi sy trén co sd tin tudng 1an
nhau, mbi nudc chi sdn xudt 2 triéu thitng ddu mdi ngdy va nhw vay c6
thé giit gid 3 mifc cao. MBi nu6c déu ludn ludn bi 16i kéo bdi y mudn
gian lan, Hay xem bdng lgi nhuin mét 14n nita. Chi mdt ngay Iran
gian 1an thanh c6ng trong khi Iraq vin trung thanh véi cam k&t ¢6 thé
1am ting 1¢i nhuin cia Iran tir 46 1&n 52 triéu, tifc 13 mdt khodn 181 6
triéu 4o la.

Bang I¢i nhugn (Iran, Iraq)

Sdn lugng cida Irag
2 4

42 44

46 |26

22 24

Sdn lugng cida Iran -

52 32

C4u hdi 1a diéu gi s& x4y ra khi Iraq phat hién ra sy gian lan.
Mat kich ban hop 1y khi d6 sé 12 sy tin tudng 14n nhau bi phd v3 va cd
hai nuéc s& ciing 4p dung mot ch€ d6 sdn xudt méi v6i sdn lugng cao
din dén gi4 thip ngay ngdy hom sau. So vdi khi cic mrde con dang tin
tudng nhau thi di€u ndy dd 1dm Iran mét di 14 triéu d6 la mbdi ngay
(46:32). Lgi nhuidn ngdn han thu vé tir gian lan 1a nhd so v6i chi phi

132



HOA GIAI NGHICH CANH NGUOI TO

cho hau qua: n&€u nhu Iraq phai mdt mot thang d€ phat hién sy gian
14n cia Iran va trd diia thi m$t thing 1gi nhudn dbi ra cda Iran (180
tri€u d6 la) sé bi xod hoan todn chi sau 13 ngay khi 1dng tin bi phd v,
T4t nhién thdi gian ciing 1a tién bac va 10i nhudn cao ngdy hom nay
tAt nhién gi4 tri hon sy gidm 1gi nhudn cling bing nhy vy trong tuong
lai; nhung ké& c4 nhu vay thi tinh todn nay vin cho thdy mét sur bat Igi
r6 rang. P61 v6i Irag, viée pha vd thda wdc tham chi con xdu hon nita;
I¢i nhuin hang ngay trong sudt thdi gian khi gian lan chua bi phanh
phui va do v4y chwa bi tritng phat 13 2 triéu d6 la, trong khi t3n th4't
hang ngay mdt khi long tin bi pha v 1a 18 triéu d6 la. Trong trudng
hgp ndy c6 thé thdy ngay cd mét sy lo ngai rat nhd vé khd ning sy
tin twdng 14n nhau c6 thé bi ph4 v3 da dd d€ giff cho hai déi thi canh
tranh phai tén trong théa thudn clia minh.

Long tin c6 thé bi phd v3 vi rit nhiéu I§ do. Ching han cude
chié€n tranh giita hai quéc gia Iran va Iraq khi€n cho OPEC rit khé 4p
dit han ngach vé sdn ludng 1én mbi qudc gia nay. Long tin vao sy duy
tri mifc han ngach cla cartel dya trén kha ning tritng phat sau d6 doi
v@i nude vi pham thda thudn, Nhung li€u cOn sy tritng phat thém nao
nifa c¢6 thé dp it 1én hai quic gia dang tritng phat nhau biing bom va
nhitng cudc nd phdo vao nhau? Chi khi chi€n tranh két thiic, mét ldn
nita tiém ning cho hgp tdc mdi ¢6 thé c6 bdi vi tiém ning cho sy tritng
phat da dwge khéi phuc.

Tém lai, khéng ¢6 mot gidi phap nao d€ dat dugce sy hgp tic
qua lai 14n nhau trong trd chdi mot 14n. Chi ¢6 trong méi quan hé dang
ti€p dién mdi c6 thé c¢6 co hodi cho sy tritng phat va do vy mdi cé
chi€c gay dé tao ddng cd cho hgp tic. Su d8 v3 trong hop tdc ty dong
mang theo né mot chi phi dudi hinh thitc 12 ddnh mat 1¢i nhuidn trong
tuong lai. N&u chi phi nay dd 16n thi ké mudn gian 1in s&€ ndn long va
hdp tic s& dugc duy tri.
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C6 mét sd diém bdo trude cho nguyén tic chung nay. Piém thit
nhi't xud't hién khi m&i quan hé c6 mét két thic tw nhién, ching han
nhu k&t thic modt nhiém ky cho mot chife vu duge bdu chon. Trong
nhitng finh huéng nhy vay, trd choi chi 13p lai mot s8 14n nhat dinh. Ap
dung nguyén tic nhin xa hon va suy ludn nguge vé, chiing ta thdy sy
hgp tdc sé& k&t thiic khi khong con thdi gian cho sy trirng phat nia. Di
nhién ching ai mudn ti€p tuc hgp tac khi nhitng ké khéc gian lin. Néu
¢6 ai d6 hgp tic, mot ngudi chic chin s& bi mic ket vio lic cudi. Bdi
vi khong ¢6 ai mudn 12 ké ngu ngdc nén sy hgp tic khdong bao gid ¢6
diém khéi ddu. Diéu nay 13 ding bat k€ thdi gian cia trd choi 12 bao
lau, chi cdn di€m két thiic clia né6 1a biét trubc.

Chiing ta s& xem xét lap luin nay k¥ hon mot chmit. Ngay tir khi
bdt diu, cd hai ngudi choi déu cin phdi nhin xa hon dé€ du dodn cho
1n choi cudi cing. Trong l4n chdi cudi, s& khdng con twong lai d€ cin
nhic nita va chi€n luge 1dn 4t sé 1a choi gian 1an. K&t cuc clta 1an choi
cudi cing 14 biét trwde. BEi vi khdng ¢6 cdch nao tde ddng vao lin
chdi cudi cing nén 1dn k€ tudc d6 sé trd thanh 1dn cudi dé cin nhic.
Mot Idn nifa, chi€n luge 14n 4t 13 gian 14n. Ly do 13 14n choi trong giai
doan ké trudc giai doan cudi cling khéng c6 tic dong gi dén cdc chién
luge dugc chon trong giai doan cudi cling. Do viy, giai doan k€ trudc
giai doan cudi ¢6 th€ duge xem xét mét cch riéng ré. D3i vdi bat ky
giai doan ri€ng ré ndo thi chai gian lin van [a chién luge 1an 4t

By gid thi cdc 14n chdi trong hai giai doan cudi ¢é thé duge coi
12 cho trude. Hop tdc trde d6 khdng gidp duge gi bdi vi cd hai ngudi
chdi da du tinh gian 1dn vao hai ldn chdi cudi. Do viy, ldn choi thit ba
tinh tir dusi 1én thuc € 13 1dn choi cudi cing d€ xem xét. Cling vdi
cling mét lap ludn ¢6 thé rit ra ring chién lude 14n 4t chinh 13 chdi gian
lin. Lap ludn nay cif ti€p tuc sudt nhw viy nguge vé diém khdi ddu, do
vay két ludn 14 ngay tir 1an chdi ddu tién da khdng ¢6 sy hgp tic.
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Logic cba 1ap luan trén Ja rdt hoan hio, Tuy nhién, trong thé
gidi thyc chiing ta vin thdy nhitng hdi doan ¢é hgp tdc thanh cong.
C6 nhiéu cach d€ gidi thich diéu nay. Mdt trong s6 d6 1a t4t cd cdc
trd chdi loai nay chi lip lai mdt s6 14n nhit dinh nhung s6 1dn 46 1a
khdng bi€t trude. Mot khi 14n cudi 13 khong xdc dinh dugc thi ludn
ludn sé& ¢é khd ning m6i quan hé dugc ti€p tuc sau d6. Khi d6 nhi¥ng
ngudii choi ¢6 mdt ddng cd dé duy ti su hop tdc vi khd ning G€p tuc
quan h¢ nhu viy trong tudng lai; mot khi dong cd 1a da 16n thi sy hgp
tdc sé con ton tai.

Mot giai thich khéc 13 thé gidi c6 mdt s6 ngudi “hién lanh” sé
luén hp tdc bat k& lgi ich vat chat tir gian 14n 12 bao nhiéu di nira.
Biy gid hdy gia sit ban khong phdiloai “hién lanh” d6. N&u ban xit sy
diing nhu ban chdt clia minh trong trd choi véi s6 14n choi lip lai hitu
han theo ki€u nghich cidnh ngudi th, ban sé& bit ddu gian 14n ngay lap
tite. Didu d6 sé& ti€t 16 bin chat clia ban cho ngudi chai kia. DE gidu di
su that (it nhat 13 trong mot thdi gian), ban budc phdi x sy tF €. Vi
sao ban lai mudn lam nhu vay? Gid si ban bit diu bing cach cu xif
tir t&, Khi dé ngudi choi kia ¢6 th€ nghi ring ban ciing nim trong s6
nhitng ngudi hién lanh trén th€ gidi. $& cé nhing Ig¢i ich thye sy thu
dugc khi hgp tdc trong mot thdi gian va ngudi chdi kia s& c6 k& hoach
dé dap lai su tif t€ clia ban d€ dat dugc nhitng Igi ich nay. Diéu d6 sé
gitip cho cd ban nita. T4t nhién ban di c6 k& hoach 1&én chdi gian 14n
khi trd choi gn két thdc, va ngudi choi kia cling vay. Nhung ci hai
ngudi ban va d6i phuong déu c6 mot giai doan ban dau hgp téc dé hai
bén ciing ¢6 Igi. Do d6, khi mbi bén déu dang chd thdi ¢ dé I¢i dung
bén kia thi ¢4 hai sé& cling ¢6 Igi tir chinh sir lita d6i 13n nhau nay.

Gidi thich thit ba cho sy xuit hién clia 1dng tin trong tinh hudng
¢4 nghich cdnh ngudi th Hp lai 13 1¢i ich thu vé o gian 14n di trude chi
phi phét sinh khi hgp tdc bi 8 v8. Do vy, tim quan trong tuong dbi
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giita 1¢i ich va chi phi néi trén phu thudc vio tim quan trong trong
ddi clia hién tai so vdi tuong lai. Trong b&i cdnh kinh doanh, I¢i nhudn
hién tai va twong lai dudc so snh bing cdch sit dung mifc 1di suit phi
hgp d€ chi&t kha'u twong lai. Trong chinh tri, xét do4n giita hién tai va
tuong lai mang tinh chl quan hon, nhung c¢6 vé nhu thdi gian vé sau
cudc biu ¢l 1an téi 13 hdu nhu khéng con § nghia gi nita. Piéu nay
khi€n hop tdc rdt khé dat duge. Ngay ci trong kinh doanh vao nhifng
thdfi k¥ khé khan, cd nganh cdng nghiép cé thé ditng bén bd vire pha
sin va ban gidm d6c nghi ring chdng con c6 ngdy mai nita, canh tranh
khi dé & trd nén khoc liét hon nhitng thdi ky binh thudng. Tuong tu
nhu vay, nhu ciu clia chi€n tranh khién 1¢i nhuin trong hién tai quan
trong hon d3i vdi Iran va Iraq va do vay s& cang gdy thém khé khin
cho OPEC.

4. SU TRUNG PHAT DUGC BAO PAM

Su trd tréu rd rang nhit 13 doi hdi ¢ sy tudn thd theo mifc gid
thda thudn théng qua mdt bdo ddm sé trifng phat tdt cd nhin danh
canh tranh. Chiing ta bily gid sé sang New York va xem cudc chién
mdy stereo § d6. Crazy Eddie d4 tao 14p thwong hiéu cho minh bing
tuyén bd: “Chiing tdi khong thé bi ban ré. Chiing t5i s€ khong bi bdn
ré. Gid clia ching t6i dudc bido ddm 12 ludn thap nhat. Gid clia ching
téi 12 mic gig dién r6”, D&i thi chinh cda 6ng ta, Newmark&Lewis,
ciing khong kém phin tham vong. Véi bit ky mot mén hang ndo, ban
ciing s& nhin dugc sy “bdo dim v thdi han cho mic gid thip nhit”
clia cifa hang. Ho hita s& dé€n bl gap d6i mic chénh 1&ch néu ban ¢6
thé fim ra mtfc gi4 thap hon & noi khdc.

“Né&u sau khi ban mua hing, ban thiy ciing mit hing d6 dugc quing
cdo hay c6 bén vdi gid ré hon (c6 biing ching trén gidy t&) bdi bat ky mot
nhd budn dia phuong nio, trong lanh dia ti€p thi nay, trong sudt ddi sidn
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phdm ban mua, chiing t6i, Newmark&Lcwis s&é vui 1ong trd lai cho ban
(biing séc) 100% sb tién chénh léch, cdng thém 25% nifa cla s tién chénh
léch d6, hodc néu ban mudn, Newmark&Lewis s& trd cho ban mét tdm thé
mua hang ¢6 tri gid bing 200% s& tién chénh léch kia (trong d6 100% bing
tién chénh léch va mdt thé mua hang ciing ¢6 gi4 tri bing ngin d6 nita)”.

- Trich din tf phi€u bio hanh gid ré sudt ddi hang héa cia

Newmark&Lewis -

Mic du sic mbi canh tranh, nhitng 16i hia hen ddnh bai mifc
gid clia d6i thd nay o6 thé khi€n cho ky ludt trong mot cartel gid ci
dugc thyc thi, Piéu d6 x4y ra nhi thé nao?

Gia st ring mdi VCR ¢6 gid ban si la 150 d6 la va vao thai
di€m hién tai cd Crazy Eddie iin Newmark&Lewis déu dang bdrn 1é
vdi gid 300 do la. Crazy Eddie dang dy tinh s& lén gidm gid xudng
chi con 275 d6 la. N&u khéng c6 18i hita d4nh bai doi thii bing gid
ré, Crazy Eddie hy vong mifc gia thip hon sé 16i kéo thém duge mét
s6 khdach hing ma néu khéng c6 gidm gid thi ho s& sang mua § clra
hang ciia d8i thl canh tranh - chdng han vi nha ho gin cifa hang ciia
Newmark&ILewis hon, hodc vi ho 43 tirng mua quen & d6. Rat khong
may cho Crazy Eddie, viéc gidm gid clia hing s& giy ra mét tdc dong
nguge chiéu. Vdi bdo dim gid ré cia Newmark&Lewis, nhitng khdch
hang nay s& bi cdm dd véi viéce vao cita hing cia Newmark&Lewis
mua VCR gid 300 dé la r8i sau d6é doi bdi thudng 50 d6 la. Piéu dé
twong duong véi viec Newmark&Lewis gidm gid xudng con 250 d6 la
thap hon cd d6i tht Crazy Eddie. Nhung t4t nhién 12 Newmark&Lewis
khéng mudn mat di ¢d 50 @6 la. C4u trd 18i clia hang nay s& 12 ciing
gidm gid xudng 275 d6 la. Trong moi kh3 niing, Crazy Eddic ludn thiy
minh thiét hon ban ddu. Viy thi cé gi phai nghi nggi nita? Mifc gid sé
ding nguyén & 300 46 la.

Mac du cartel 1a bdt hep phdp 8 My nhung Crazy Eddie va
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Newmark&Lewis di ¢6 duge mdt thi trong ty nhy vy, Ban c6 thé
thay cartel ngim cda ho cé tic dung nhu thé€ ndo d8i vdi nhilng yéu
cdu tudn thi vé gid ma chiing t6i 4 nhic d€n & rén: phdt hién gian
l4n va tritng phat ké gian 14n. Newmark&Lewis ¢6 thé d& dang ph4t
hién ra su gian 1dn clia Crazy Eddie. Cdc khdach hang nhiing ngudi
mang thong tin v& midc gid ré hon clia Crazy Eddie va yéu cdu bdi
thuding dang hanh dgng mét cdch v6 tinh gidng nhw nhitng nhin vién
gidm sat tudn thi cho cartel. Sy tritng phat dén vé&i hinh thitc thda
thuin vé€ gid bi phd sdn va hiu qua 13 1¢i nhufn gidm. Kiéu quing cdo
“danh bai ddi thi canh tranh” ciing khi€n cho sy tritng phat d&€n mot
cdch ty dong va nhanh chéng.

Mot vu chdng doc quyén rat ndi ti€ng trude Uy ban thirong mai
lién bang ¢6 lién quan d&n viéc sit dung mot ¢dng cu trong tyy, v& hinh
thifc ¢é v& nhir gia ting canh tranh, nhung trén thyc t€ c¢é thé bién
thanh mot co ché kiéu cartel vé thyc thi théa thudn hanh dong chung.
E. I. Du Pont, Ethyl va cdc nhd sdn xudt chit phu gia an toin cho khi
ga di bi phat vi sif dung diéu khodn “t3i hué khdch” (most-favoured-
customer). Diéu khodn ndy néi ring ngudi bdn s& danh cho nhitng
ngudi mua duge wu ddi ndy mic gid t6t nhat ma ho da titng cho bt ky
khach hang nio khdc. Nhung hay nhin thit siu hon nita. Piéu khodn
nay ¢6 nghia la nha sin xuit khong thé canh tranh biing cdch chao gia
thap d€ thu hit thém khdch hang tir d8i thil canh tranh ciia minh, trong
khi vin 1dy mifc gi4 cao nhu ¢ii d6i véi cdc khdch hang quen. Ho budc
phéi gidm gid ddng loat, diéu nay 1am ho t6n kém hon nhiéu bdi né
lam gidm lgi nhudn bién trén toan bd s& hang bdn. Ban c¢6 thé nhin
thdy 10i th& cia diéu khodn nay doi véi mdt cartel: 1¢i ich thu vé do
gian lin it hon va do vy cartel ¢6 nhiéu c¢d hdi duge duy tri hon.

Trong khi d4nh gia c4c di€u khodn t6i hué khéch, ny ban thudng
mai lién bang quyét dinh ring & diy c6 tdc ddng chdng canh tranh va
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cdm cdc doanh nghiép st dung cdc di¢u khoan nhu vay trong cdc hgp
dong ky véi khich hang.' Ban s&é mudn dua ra phdn quyé&t nhu thé nao
trong vy viéc gilta Crazy Eddie vd Newmark&Lewis? Mot thude do
dé xdc dinh mirc 46 khéc liét cla canh tranh 13 mic 1¢i nhudn ddi du
(markup). Nhiéu cfra hang stereo “ha gid ” thyc ra 1y clia khdch hang
mic Igi nhuin déi du d€n 100% so vdi chi phi mua céc cidu phin cho
hiang héa cia minh. R4t khé néi phin ndo trong & Igi nhudn dbi du
14 do chi phi htu kho va quang cdo, Tuy nhién, it nhat sir dién rd cia
Crazy Eddie ciing ¢ chd trong dé.

5. LUA CHCN HINH PHAT

Khi ¢6 mt vai hinh phat ¢6 thé 1am ndn 1dng sy gian 14n va duy
tri sy hop &, chiing ta nén chon hinh phat nio trong 5§ dé7 MGt sG
tiéu chi sau c6 thé gidp ban & diy.

C6 1& diéu quan trong nhit I3 sy don eidn vd minh bach d&
ngudi chdi dang suy tinh d&n chuyén gian 14n ¢6 thé d& dang tinh todn
va tinh todn mdt cdch chinh xdc hiu qué ctia né. MOt tiéu chi kiéu nhur
giip ludn ra ring ai d6 di gian l1an kiu thdy mfc gidm 1gi nhuén trung
binh ctia ban, chdng han trong 17 thdng cudi ciing 1a thdp han 10% so
v4i mic ty sudt hda vén thire trung binh trong ciing thdi gian dé, qua
la khi€n cdc cdng ty rd* khé tinh todn va do d6, né khong phdi 1a mot
phuong tién lam nin ldng hiu qua.

Tié€p theo 13 tinh chZ~ chin. Nhitng ngudi chdi phai tin twdng
ring lira ddi sé ki phat va hdp tic sé dugce thudng. Piy la vin dé
chinh chia cdc nude chan Au khi tim cdch ting cudng tinh thyc thi cda
GATT. Khi mét nude khi€u nai mét nude khdc gian lin trong hiép

' Quy tac nay khong phai 1a khong 6 mau thuin. Chit tich Hoi déng James Miller
khéng c6 déng ¥ kign. Ong ta cho ring cdc diéu khodn di “gidm chi phi tim kifm
cia khdch hang va tao diéu kién cho ho tim thédy gid tri t6t nhdt giita nhu’ng ngudi
mua mdt cach ddang ngd”.
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dinh thuong mai, GATT s& khdi sy mdt quy trinh hanh chinh ¢ thé
kéo daihang thang hoic hing nim, C4c phdn quyét hu nhur khéng c6
miy lién quan d&n thite t& vu viéc va lai chiu sy sai khién nhiéu hon
1t chinh tri qudc t& va ngoai giao. C4c thl tyc cudng ché€ thyc thi nhw
vy s& rit khé ¢6 hiéu luc. '

Ti&p theo, ching ta s& dit cdu hdi mitc do trirng phat cdn phii
nhy thé ndo. Suy nghi bin ning cia hiu hét moi ngudi 13 mic do
tritng phat phdi tuong xng véi tdi 18i. Nhung nhy vay c6 thé khong
dd d€ lam nan long s gian 14n. C4ch chic chin nha't d€ cdn tr§ gian
14n 12 lam sao d€ hinh phat cing ning cing t6t. Bdi vi st de doa trirng
phat sé giip duy tri sy hgp tdc nén khéng quan trong vé chuyén mic
dd clia hinh phat sé& kinh khiing nhit th€ nao. Sy s¢ hii sé khién tat c3
moi ngudi khéng ddm gian ddi, do d6 sy phd v8 hdp tdc trén thuc t&
sé khong bao git x4y ra va chi phi clia né & diy s& chdng c6 gi lién
quan ca.

6. AN MIENG TRA MIENG !

Nhitng dic tinh mong muén cho mét ¢d ch€ tritng phat cé vé

! Trong Kinh Thdnh, ching ta dude day: “néu nhitng ngudi dan éng danh nhau
dong phdi mét phu ni ¢é thai v ngudi phu nt d6 sinh non nhung khoéng c6 tdn
thuong nghiém trong, ké c6 tdi phai bi phat theo bat k¥ diéu gl ngudi chdng cia
ngudi phu nir dé y&u cdu. Nhung néu tén thuong 14 nghiém trong thi mang phdi
ddi mang, mAt d8i mdt, rang 46i rang, tay ddi tay, bong trd bong, vét thuong trd
vét thuong, vEt bdm tra v&t bam”. Kinh Tén udc ggi ¥ hanh vi mang tinh hop tdc
hon: “Con da nghe thAy ngudi ta néi “mit d6i m#t, rang d6i ring”. Nhung ta néi
vdi con ring dimg chéng cu lai ké xfu xa. Néu cé ai dé tat con vao ma phdi, hay
chia c4 md trdi ra cho hin”. Chiing ta da chuyén tir “hdy 1am vdi ké khdc nhimg gi
ké d6 da lam vdi ta” sang quy téc vang “hiy lam véi ngudri khdc nhitng gi ta mudn
ho lm cho ta”. N&u moi ngudi déu tun theo quy tdc vang nay thi s& khéng con
nghich cinh ngudi th. Va nfu ching ta tu duy trong médt vién cdnh réng hon thi
mdc dis hop tdc ¢6 thé lam gidm thu hoach cia ban trong mét trd choi cy thé, phin
thudng tiém nang sau khi ché&t s& khi€n diy tré thanh mét chign luge hop ly ngay
cd vdi nhitng cd nhén ich ky.
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-nhir1a nhitng yéu cdu rit khit khe. Tuy nhi€n, nha chinh tri hoc Robert
Axelrod clia trudng tdng hdp Michigan khing dinh ring quy tic dn
miéng trd miéng dap (tng rit tét véi cdc yéu cAu nay.! An miéng tra
miéng 1a mdt bién tdu clia quy tdc xi¥ th€ “ng madu trd bing mdu™: hiy
1am vé&i nhitng ké khdc ding nhy nhitng gi ho di 1am vdi ta. Chinh xdc
hon, chién hrde 13 hdp tdc trong giai doan ddu va trong cdc giai doan
sau lam theo ding nhitng gi d6i thi d 1Am trong giai doan trudc.

Axelrod khdng dinh riing dn miéng trd miéng bao gdbm bdn
nguyén tic mo6t cdch hién nhién cin phii cé trong ba't ky chién lugt
hiéu qud nao, dé 1a: rd ring minh bach, ¥ t€, dé kich déng va khoan
dung. An miéng trd miéng 15 rang va don gidn nhu ban thfy. N6 ciing
1a tit t& & chd né khéng bao gid khdi sy gian ln. N6 kich dong bdi vi
né khong bao gid dé cho su gian I4n t6n tai ma khéng bi tritng phat.
VA n6 khoan dung, bdi vi n6 khdng giit sy hin thil qué 1du va né sdn
sing khdi phuc lai hgp tdc.

Axelrod da khing dinh sifc manh clia dn miéng trd miéng bing
kinh nghiém thyc tién chit khdng phii chi trén 1y thuyé&t. Ong t3 chifc
mot cude thi cdce trd chdi cho hai ngudi theo ki€u nghich cinh ngudi
t. Cdc nha 1y thuyét trd choi khd p noi trén thé gidi gifi cdc chi€n luge
clia minh d€n tham gia chdi dudi hinh thitc cdc chuong trinh chay trén
mdy vi tinh. Céc chuong trinh ndy duge khdp vdi nhau theo ting cdp
d€ chdi trd choi nghich cinh ngudi th vdi tdng cong tat cd 1a 150 I4n.
Nhitng ngudi tham gia thi sau dé dugc x&p hang dua trén tong s6 diém
ma ho gianh dugc.

Ngudi thing cude 13 Anatol Rapoport, gido su todn hoc trudng
tong hgp Toronto. Chién hrge thing clia 6ng nay chinh 14 dn miéng trd
miéng. Axelrod thyc sy di ngac nhién vi diéu nay. Ong lip lai cudc

' Robert Axelrod, Siz bién doi trong hop tdc (New York, Cdc cubn sdch co bdn. 1984)
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thi, v8i s& ngudi tham gia ddng hon. Mdt 1in nita Anatol lai ndp chién
luge dn miéng ird miéng va ddnh bai cdc doi thl canh tranh.

Mot trong nhitng dic diém 4n tugng nhat clia dn miéng trd
miéng 12 n6 1am rat t6t vé tdng thé tuy né khéng thé ddnh bai duge bit
k¥ ai khi da'u tryc ti€p. K&t qud khd nhat chi 12 khi dn miéng trd miéng
cAm hoa duge doi thi. Do véy, néu Axelrod dinh diém cic cude dau
theo kiéu dugc in ci, ngd vé khéng thi dn miéng trd mzeng s€ ¢ diém
rat thap va khdng thé thing chung cude.

Nhung Axelrod lai khong 1Am nhu vy ma tinh theo khoédng
cdch chénh 1éch dén dich. Lgi thé it 16n ciia dn miéng trd miéng 1a né
luén vé gin dich. Trudng hgp x4u nhdt 13 khi dn miéng trd miéng két
thic & chd bi ddnh bai bdi mot sit phdn bdi... Ly do dn miéng trd miéng
thing trong cudc thi 1a bdi né ludn ¢ gdng khuyé&n khich hdp tic bit
k¥ khi nao c6 thé nhung tranh 1gi dung diéu nay. Nhitng ngudi khdc
¢6 chién luge déu la hodc qud ca tin va d€ hd cho ké khdc 101 dung,
hodc lai qud hung hing ¢6 gat ké khéc ra ngoai.

Mic db vdy, ching t6i tin ring chién ludc dn miéng trd miéng
cling ¢6 vét. Khd ning hi€u nhdm dil 12 nhé nhat ¢6 thé din dén that
bai hodn todn d8i vdi chién lude nay. Thi€u sét nay khdng thi'y rd khi
cai dat cude thi trén mdy tinh bdi vi sy hi€u nhim khéng thé ndy sinh
& diy. Tuy nhién, khi dn miéng trd miéng duge dp dung cho cdc vin
dé doi thyc thi didu nay 13 khong thé tranh khéi va két quad c6 thé 13
thim hoa.

Ching han, vao nim 1987 M§ di quyét dinh trd diia khi nghi
Lién X6 cai gidn diép va dit mdy nghe trom dién thoai d S& quan My
tai Matxcdva biing cdch gidm bét s§ cdc nha ngoai giao X6-viét duge
phép lam viéc tai My. Nhitng ngudi X6-viét ddp lai bing cdch nit
cdc nhin vién hd trg ngudi bin dia khdi dai sit quan M§ tai Matxcdva
va dit ra cdc han ch€ chit ché& hon vé quy md clia cdc doin M7 sang
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Lién X6. Két qud 1a cd hai bén ciing gip khé khiin trong viéc thyc
hién cdc chifc nang ngoai giao cia minh. Mét chudi cdc hanh dong
trd diia ki€u dn miéng trd miéng khdc xdy ra nim 1988 khi Canada
phdt hién ra trong sd cdc nha ngoai giao Lién X6 dén nudc ndy ¢
gidn diép. Ho quyét dinh gidm b6t s6 lugng ngudi duge phép trong
mdi doan cla Lién X6 sang va Lién X6 ciing gidm s& dai dién cia
nude nay & nude minh. Cudi cling, ¢i hai nudc cding phdi ngdm ding
nudt cay va hgp téc ngoai giao trong tucng lai giita hai nude da gap
rat nhiéu khé khin.

Van dé d6i vdi dn miéng trd miéng 13 bat ki mot sai 14m nio
ciing vong di vong lai nhiéu 1an. Mot bén trifng phat bén kia vi sy
phdn boi va diéu nay giy ra cd mot phdn ting day chuyén. Péi thii
dap lai sy tritng phat bing cdch ddnh trd. CAu trd 13i nay ddn dén su
triyng phat thit hai. Chi€n Wdc dn miéng tré miéng khdng c6 di€m ndo
chdp nhin sy trirng phat ma khong c6 sy phén cong lai. Nhitng ngudi
Israel tritng phat nhitng ngudi Palestine vi cudc tin cong. Nhitng ngudsi
Palestine phan doi sy trirng phat dé va trd dia. Vong tron 14 hodn hdo
va cdc sy tritng phat cOng nhy trd diia cif thé ma 1i€p dién mai.

Ma4i tha 14u ddi gita Hatfields va Mc Coys hay giifa hai dong
ho Grangerford va Shepherdson clia Mark Twain dua thém mdt s6 vi
du vé dn miéng trd miéng din dé€n thiét hai ¢ vé hai phia nhu thé ndo.
Nhiing ké hin thi di & bén nio cling khéng mudn chim dit méi hdn
thit cho dén khi ho dat duge mdt két cuc hdoa. Nhung trong ¢8 gdng dé
dat dugc diéu d6, ho lai lién tuc ddnh guc nhau hét 1dn niy dén 1an
khdc. Cudi cling, ho s& két thiic hda véi cdi chét cla cd hai. R4t hi€m
khi ¢6 hy vong quay trd lai va gidi quy&t méi bat hoa tai di€m khdi
diu bdi vi mot khi né dd bt ddu, né sé tiép tuc sudt doi. Khi Huck
Finn ¢6 gdng hi€u ngudn gbc clia mGi han thdy gita Grangerford va
Shepherdson, ciu mic vio van dé cla qua trdng — con ga nhu sau:
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“Chuyén dé 13 nhu thé ndo ha Buck? — La chuyén dit daia?

Tdi1 chi ¢6 thé dodn thdi — 18 khong biét chinh x4c.

Thoi dude, the ai la ngudi da bin? Li nha Grangerford hay
Shepherson?

Lim sao ma tdi bi€t dude? Chuyén dé xay ra lau Iim rdi.

Th€ ¢6 ai bi€t khdng?

A ¢6 chyt, b6 biét, toi dodn thé, va mdt vai ngudi gia khdc nita, nhung
ho khéng bi€t cude cdi v ddu tién 1a vi cdi gi”

C4di chinh ma dn miéng trd miéng thi€u 12 c4ch d€ néi “di nghia
[ di . R4t nguy hiém néu dp dung quy tic don gidn nay vao nhitng
tinh huéng ma nhin thic sai lim 13 dic hitu. An midng trd miéng qua
dé bi kich dong. Ban cin phai khoan dung hon khi sir phdn bdi c6 vé
nhir 12 mét sai Idm hon 14 quy tfc. Ngay ca khi sy phan bdi 13 ¢6 chi
¥, sau mdt vong tritng phat di liu c6 thé d3 dén lic nén kéu goi dirng
lai va ¢6 ging thi€t lap lai sy hop tic. Pdng thoi, ban khéng mudn la
ngudi qud do lugng va c6 thé bi Igi dung. Ban s& thyc hién sy dinh
ddi nay nhu th€ nao?

Mét cdch hitu ich d€ danh gid mét chién lugc 12 do ludng mirc
d% hiéu qua khi diing né d€ chdng lai chinh né. N&€u ban nghi dén tién
héa, cdc chién luge phit hgp nhilt s€ 1a trd thanh ké 14n 4t, chi phdi
trong cdc gidng loai. K&t qua 1 ching s& dung d6 nhau thudng xuyén
hon. Trir khi mét chién luge ¢6 thé chdng lai chinh né mét cdch hifu
higu, con khong bat ky thinh cong ban ddu ndo cudi cung cling s€ trg
thanh ty thit bai.

Thoat ddu, dn miéng trd miéng c6 vé rit hiéu qui khi né chéng
lai chinh né. Hai k& dn miéng trd miéng s& khdi ddu bliing hgp tdc va
bdi vi mdi ngudi déu trd 135i biing 1ong t6t, sy hgp tdc ndy c6 vé nhur sé
ti€p tuc mai mai. Cp chién lwdge nay rd ring da tranh dude hodn toan
vin d& nghich cinh ngudi ti.
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Nhung diéu gi s& xdy ra néu c6 kh3 ning xdy ra 13 mdt bén
hiéu nhadm budc di clia bén kia? D€ tra 13, chiing ta s& theo hai gia
dinh, nha Hatfield va nha Mc Coy, dé xem ho st dung dn miéng trd
miéng trong quan hé hang x6m clia minh. Ho khdi ddu mot cdch hoa
binh (P).

Vong  Hatfield Mc Coy
1. P p
2 P P
3. P P

Gia sif riing & vong thit tw mdt Hatfield 3 hi€u nhdm mot Mc
Coy. Mic di Mc Coy thanh thyc muén giif hoa binh nhung nha Hatfield
da nhin nh4n sai l4m va cho d6 14 mot hanh dong gy g8 (A).

Vong Hatfield Mc Coy
T P .
Bi hié¢u nhim la

4. P P gdy 6 (A)

5 A P

6 P A

7 A P

8 P P

Sy hiéu nhdm duy nh4t da phin héi qua lai. P&n vong thi nam,
sif gdy g8 tudng tugng cla nha Mc Coy di trd thanh sy thuc trong céu
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trd 181 ciia nha Hatfield. Bay gidf thi hai phe dr miéng trd miéng da roi
vao mét tinh hudng trong d6 ho ludn phién trd diia nhau cho lan trd
diia trudc do. Trong vong thit sadu, nha Mc Coy trirng phat nha Hatfield
do lugt giy s clia nha nay trong vong thd nim, ddn dén nha Hatfield
lai trd diia lai trong vong tht bdy. Va cff nhy thé ti€p tuc. C6 gdng dé
hoa khi dang 1a ngudsi thua thyc su khdng cd tac dung.

Tinh hudng ndy cif ti€p tyc nhy vy cho d&€n khi x4y ra 14n hi€u
nhidm thd hai. C6 hai kha nang phat trién tinh hudng. Nha Hatfield ¢6
thé hi€u nham hoa binh thanh gdy st hodc ho ¢6 thé hi€u nhim giy sy
thanh hoa binh.! Néu giy su dugc hi€u nhim thanh hda binh, m&i han
thit s& chAm dit (it nhat 1a cho dén 1dn hi€u nhidm tiép theo).

N&u lin hiéu nhim thi hai 1 tir hda binh thinh giy sy, hai bén
sé ti€p tuc trd diia 14n nhau. Piéu niy dugc minh hoa & vong thit chin
trong hinh dugi. O d6, dudng zich zic duy nhat khi mic vao di€m P
(hda binh) bi hi€u nhim thanh A (gdy g8). Hiu qué 13 nha Hatfield r4
diia lai trong vong thif 11. Cho dé€n khi c6 mot sy hi€u nhim nita xdy
ra, cd hai bén s& cdn G€p tyc trirng phat bén kia Vi sy trirng phat clia
bén kia truSc dé. Mic du nhitng k& dn miéng trd miéng ¢6 thé cho ra
ddn tritng phat, ho lai khong th€ nhan né.

Vong  Haifield Mc Coy
8. P A L
Bi hié¢u nhdm li
9. A P gay gd (A)
10. A A
11. A A
12. A A

! Nhitng sy hiéu nham nay ciing c6 thé xdy ra véi nha Mc Coy va tdc dong cla nd
cing gisng nhu vay.
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Chiing ta c6 thé k&t luin gi vé& dn miéng trd miéng? Khi c6 kha
ning x4y ra hi€u nhdm, trong dai han, dn miéng trd miéng sé cé mot
nita thoi gian hop tdc va mdt nika thoi gian khéng. Ly do 14 vi mét khi
¢6 sy hi€u nhim, né dé bi nhan thém Ién ciing ding nhu né d& bi xod
di. Do d6, gn miéng trd miéng cing khong hon gi mot chi€n iuge dua
trén tung ddng xu. vdi xdc sudt cho hgp tic va phan boi 1a nhu nhau.

Trong thdo ludn ndy, ¢6 vé nhy chiing ta thi€u mot tht gia vi
quan trong: d6 13 x4c sui't d€ hi€u nhdm c6 thé xdy ra. Thye t& 13 k&t
ludn cta chiing t6i khéng phu thudc vao xdc suit nay. Khéng quan
trong viéc hiéu nhim c6 thé hi€m xdy ra d&€n th€ ndo (ngay ci khi cd
héi la mot phin ty), trong dai han chién Wugc dn miéng trd miéng vin
¢é mét mba thdi gian hgp tdc, mot nita phdn boi, giong nhw mét chién
luge ngdu nhién. Khi x4c sui't clia sit hi€u nhdm I3 rat nhd ¢ thé sau
mdt thdi gian khd 14u thi sif ¢8 méi xay ra. Tuy nhién, mét khi sai 1Jim
x4y ra thi n6 ciing mit mot thdi gian khd 14u d€ c6 thé xo4 di.

Kha niing c¢é sy hi€u nhdm cé nghia 13 ban cin phai biét tha
thit nhung khéng phai 1a gquén hin, thay vi dn miéng trd miéng don
thudn. Piéu ndy ding khi c6 gid dinh trude ring cd hdi cho hi€u nhidm
12 nhd, chdng han 5%. Nhimg chién lutge nao ban s& chon trong tinh
hudng ki€u nghich cinh ngudi ti, trong d6 c6 d&€n 50% co hdi 1a bén
kia s€ dodn sai (ngugc lai) hinh dong clia ban? Ban cdn phii tha thif
nhu thé€ nao diy?

MGt khi xdc sudt hi€u nhadm 1én dén 50% thi s& khdéng cén hy
vong dat dudc bdt ki hdp tic ndo trong cdc tinh hudng ki€u nghich
cdnh ngudi td. Ban s& ludn phdi bat hgp tdc. Visao viy? Hiy xem xét
hai thdi circ. Hiy hinh dung ban ludn ludn hgp tdc. PGi tdc clia ban sé
hiéu nhim budc di ciia ban trong mot nia thdi gian. K& qua 12 anh ta
tin ring ban hdp tic mét nita thoi gian va phan béi trong nita thdi gian
con lai. Th€ con néu ban ludn phin bodi thi sao? M6t 14n nita ban vin
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bi hi€u nhdm trong mot nita thdi gian. Bay gidy di€u d6 c6 1gi cho ban
bdi d6i tdc clia ban tin tudng ring ban dd hgp tdc mdt niva thdi gian.

Bdt k& ban chon chién lugc ndo ciing khéng thé tdc déng dén
diéu ma déi tdc cia ban nhin thdy. Diéu nay ciing tya nhy d6i téc clia
ban tung déng xu d€ xdc dinh xem anh ta nghi ban di 1dm gi. Pon
gidn 12 diéu nay khdng hé c¢6 lién hé ndo vdi thuc t& khi ma xdc suit
sai fim 1&n dé€n 50%. M6t khi ban ching ¢6 hy vong nao dé gdy &nh
hudng dén cdc lya chon tiép theo clia d6i tdc, ban hodn todn c6 thé
phédn boi. M4i giai doan ban s& nhin dudc thil lao cao hon va né ciing
s& khong lam hai dugc ban trong tudng lai.

Baihoc & ddy 12 sy dén bit cho viéc bd qua 18i 1dm chi nén dén
mdt mifc d6 nhat dinh. M6t khi x4c suat sai 14m trd nén qud cao, kha
nang duy trl hop tdc trong tinh hudng nghich canh ngudi th s& bi pha
v3. Pon gidn 12 vi qud dé dé 10i dung & day. Cd hdi qué 1dn cho hiéu
nhim khi€n ban khéng thé giti mdt thdng diép ro ring thdng qua cdc
hinh dong clia minh. M6t khi khdng ¢6 khi ning giao tiép théng qua
hanh dong thi moi hy vong hop tic s& bi€n mat. '

X4c sufit 50% cho hi€u nhdm I3 rudng hgp x4u nhit. Néu chic
chin riing hi€u nhim s& x4y ra, ban chi cdn hi€u mdi théng diép theo
cdch ngudc lai va bing cdch d6 xod di sy hi€u nhidm. Nhitng ngudi du
bédo chitng khodn ludén dua ra nhitng 161 khuyén sai cling ¢6 ich khong
kém gi nhitng ngudi ludn ding. Ban chi cdn biét cdch gidi ma cdc du
bao ma théi.

Bi&t duge diéu nay, ching ta s& c6 thé dm cdch thodt khdi
nghich canh khi sir hi€u nhim cé cd h6i xay ra v6i diéu kién co hdi d6
1a khong qué 16n.

7. MOT CHIEN LUGC KHAC
HAY CHO AN MIENG TRA MIENG
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Nhitng dic tinh co ban: 18 rang, tif t&, kich ddng va khoan dung
c6 vé nhu luén ding trong bat k¥ mét quy tic hanh xif t6t nio d€ ¢6
thé thodt khdi nghich cinh ngudi th. Nhung dn miéng trd miéng phan
Ung qué nhanh khi trifng phat mot ai d6 da tirng hgp tdc trong qud kha.
Chiing ta cin tim mét chién ludc ¢6 sy phin biét d6i x& nhiéu hon:
cdn phai khoan dung hon khi sy gian d&i 12 trudng hgp ngoai 1& va cin
phai tritng phat khi né trd thanh thudng 1€.

Ban ¢6 thé xem xét nhitng chi din sau diy nhu mot budc theo
hudng dé. (1) Khdi ddu hop tdc. (2) Tiép tuc hgp téc. (3) PEm xem
bao nhiéu l4n bén d5i tic gian d6i trong khi ban vin hgp tac. (4) N&u
ty 1& nhitng 14n gian d6i trd nén khong thé chip nhin dudc, hay an
miéng trd miéng. Hay nhd ring khong gidng nhu tewSe, dn miéng trd
miéng khong dudc st dung nhv mot phin thudng cho hanh vi t5t; thay
vao d6, dn miéng trd miéng 1a sy tritng phat n€u ré ring 12 bén kia
dang tim cdch 1gi dung ban.

D€ xdc dinh ty 1¢ gian d6i bao nhiéu 12 khong thé chdp nhén
dudc, ban can bi€t lich sif ngdn han, trung han ciing nhu dai han vé
céc hinh ddng clia bén kia. Chi trong dai han théi thi chwa dd. N&u chi
vi ai d6 hgp tdc da 14u khéng c6 nghia 14 biy gid anh ta sé& khong tim
cdch lgi dung ban va t ha uy tin ciia minh xuéng. Ban con cin phii
bi€t xem vdy “Iin cudi anh di lam gi véi t3i?”

Piy 13 mdt vi du cho mdt chién luge nhy vy. T t€ hon, khoan
dung hon, khéng qud kich ddng va phic tap hon mét chiit so véi dn
miéng trd miéng. Hiy khdi sy hop tdc va cif ti€p tuc nhu vay cho d€n
khi mot trong bdn sdt hach dudi diy thét bai:

= An tugng ddu tién: Sy gian d6i & ngay budc diu tién 1a khong

thé chdp nhin dudc. Chuyén ngay sang dn miéng trd miéng.

® Ngdn hgn: C hai ldn gian d&i trong ba 14n di 13 khong thé
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chip nhin. Chuyén sang dn miéng trd miéng.

® Trung han: Ba lan gian déi trong 20 14n cudi cing 1a khéng
thé chap nhan. Chuyén sang dn miéng trd miéng.

W Dai hgn: Nim l4n gian d6i trong mot trim 14n cudi cling 13
khéng thé chdp nhin. Chuyén sang dn miéng tré miéng.

Su trirng phat ki€u dn miéng trd miéng khong cin phii kéo dai
mai mdi. Hiy theo d6i mitc dé thudng xuyén vi pham mot trong bon
sdt hach trén ciia phia bén kia. P61 v6i 1in vi pham diu tién, quay lai
hop tdc sau 20 1in dn miéng trd miéng. Nhung hiy dé bén kia c6 mot
giai doan th{ thach. B4t s 14n gian d6i trong s4t hach trung han va
dai han di m6t 14n. Néu bén kia khdng vi pham su thi¥ thach trong 50
I4n thi coi nhu xo4 va chuyén vé tiéu chuin ban ddu. N&u bén kia vi
pham sy tht thach, hdy dn miéng trd miéng mai mai.

C4c quy tdc chinh x4c cho cdc 4n tugng ddu tién, &n wrgng ngdn
han, trung han va dai han s& phu thudc vio xdc suit cta sai sét hay
hi€u nhidm, tim quan trong ban dit vao Idi ich trong twong lai va thiét
hai trong hién tai, v.v... Nhung loai chién lugc ndy c6 vé nhu hiéu qua
han chién luge dn miéng trd miéng khi dit trong thé gidi thue khong
hoan hdo nhu cla ching ta day.

Nguyén tic quan trong cin nhd 13 khi hi€u nhim c6 kha niing
x4y ra, ban khong nén trirng phat moi gian d&i ban nhin thdy. Ban
cdn phdi dodn xem liéu ¢6 phdi ¢6 sy hi€u nhdm & ddy hay khong,
ké c4 tir phia ban ciing ahu tir phia d68i tdc. Su khoan dung vugt mifc
nay cho phép nhitng ngudi khic c6 thé chdi gian v&i ban thém mot
chiit. Nhung né€u ho lita ban thi thién chi ctia ho d3 hét. Khi nhitng
hi€u nhim cudi cling ndy sinh, ban s& khong con di kién nhin dé
bé qua nita. Chii nghia cd hoi phia bén d6i tdc clia ban s€ ty 1am hai
chinh minh.
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8. BAI TAP TINH HUONG SO 4:
cu0C POI PAU GITYA QUOC HOI VA CUC DU TRU LIEN BANG

Qudc hoi My va Cuc du trit 1ién bang (vié€t tdt 12 FED) thudng
b4t ddng vdi nhau xung quanh chinh sich kinh t&. D€ gidi thich vi sao
xung dot lai ndy sinh v n6 thudng din d€n dau, chiing tdi s€ trinh bay
mot phin tich xung dét theo kiéu 1y thuyét rd chdi cda nha kinh t&
hoc trudng tong hgp Princeton 13 Atan Blinder !. Hai ¢d quan nay c¢é
quyén luc riéng r& va khé dbc 1ap v6i nhau trong viéc dua ra cdc chinh
sdch kinh t€. Chinh s4ch tai khéa (thu€ va chi tiéu) thudc trach nhiém
ctia Quéc hdi, con chinh sich tién té (cung tién va ldi sudt) thude
trach nhiém ca FED. M&i bén déu c6 thé trién khai cdc chinh sdch
clia minh theo m6 hinh md rong hodc thit chit. Chinh sich tai khéa
md rong him ¥ mife chi tiéu cao va thué thap; diéu nay lam gidm that
nghiép nhung ti€m 4n rii ro vé lam phdt. Chinh sdch tién t& m& rong
c¢6 nghia 1a 14i sudt thap va do d6 cdc diéu kién vay tién sé& dé dang
hon, Tuy nhién, mot 14n nita rii ro lam phdt ciing tiém 4n trong d6.

Hai cd quan nay con phit trién mét cdch riéng ré nhifng wu tién
vé cdc két qud kinh t€. Cif tri thich nhdn phc Idi ti¥ chi tiéu cda chinh
phd, ching han nhw mua nhi trg cip, va khéng mudn phii trd thué.
Qudc hdi trd 15i bling cdch wu tién cdc chinh sdch md rong, trir khi
lam phadt ré rang 13 khdng tranh khéi va khd nghiém trong. Ngugc lai,
FED ¢6 mdt quan di€m dai han hon va cho ring lam phat 13 vén dé
quan trong hon; do vy ho thién vé cdc chinh sdch thdt chit.

Vio cdc nim 1981-1982, Qudc hdi khéng con coi lam phdt 1a
rii ro 16n nita. Ho cdm thdy nén kinh t€ dd sdc cho phép ¢6 mot
chinh s4ch tai khéa m& rong va mudn FED tao diéu kién bing viéc

1 Bai tap tinh huéng nay t6m tit bai tham lugn cia dng Cde vdn dé8 trong viée phii
két hop cdc chinh sdch tién té vé tai khéa trong chuyén san Cde vdn dé tién té thap
by 80 (Kansas: Ngén hang di trd lidn bang Kansas, 1983)

151



TU BUY CHIEN LUGC

theo dudi chinh sich tién t& md rong. Nhung FED du6i thdi ciia Paul
Volcker s¢ ring diéu nay sé chi chim ngdi cho lam phét. Uu tién s6 1
ctha FED 12 khi ¢4 hai chinh séch tai khéa va tién té d&u Ia c4c chinh
sdch thit chit. Diéu 14 t6i wu d6i v6i Qudc hdi cé vé lai 1a dd nhdt d6i
v3i FED va ngugc lai.

Cdc mdi quan tim cla Qudc hdi vd FED thyc ra khéng hoan
todn d6i nguge. Trong cudc tim ki€m sy thda hiép, hai bén da tranh
cdi vé nhitng wu di€m trong d5i khi k€t hgp mdt chinh sdch md rong
v3i mot chinh sdch thit chit. Bit ki cdch nio d€ pha tron céc chinh
sach ciing giy ra tdc d6ng nhu nhau d6i vdi finh trang viéc lam va lam
phdt néi chung, nhung lai gay ra cdc tdc d9ng khdc nhau doi véi cac
khia canh quan trong khic. M3 réng tai khéa trong khi thit chat tién
té s& din dén thim hyt ngin sdch ning né hon va 14t sudt cao hon
do nhu c4u bt @4p khodn tham hut trén s& di ngudc lai viéc thit chit
ddng tién. Lai sudt cao s& gy tdn hai dic biét ning né dén céc linh
vire quan trong nhyf cong nghiép 6t6 v xdy dung. Vén tu ban nudc
ngoai s& d6 vao do dugc khuyén khich bdi mic 14i suit cao. Pdng d6
la s€ 1&n gid va khd ndng canh tranh clia M§ s& bi dnh hudng.

Thét chit tdi khéa cling v6i md rong tién t& s& dua dén tdc
dong ngugc lai: 1ai sua't thap va ddng d6 la gidm gid khuyén khich cdc
nganh cong nghiép 6 td va xay dung, gitp cho hang héa thuong mai
cila My tr3 nén canh tranh hon. Cd Qudc hdi 1dn FED déu dit wu tién
cho kiéu két hgp chinh sdch thit hai nay so vdi kiéu thir nhat.

Ban sé tién doan nhu th€ nao trong tinh hudng nay? Ban phdn
doan k&t cuc sé& 13 g1? Ban s& dua gidi phdp gi d€ cdi cdch qué trinh
lap chinh sdch?

THAO LUAN
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P4y chinh 1a nghich cdnh ngudi th. (N&u khéng thi tinh hudng
niy da chdng nim & chuong nay, phdi khéng ban?) Hay d€ Qudc hoi
va FED liét ké ra bdn ki€u két hgp chinh sdch ¢6 thé, s 1 13 kha niang
t6t nhdt con s& 4 1a dd nhdt cho mdi inh hudng. Khi d6 ching ta s&
cé bing sau:

Bang x&p hang
Lita chon cia Qudc hoi

Chi tiéu cao Chi tiéu thap

1 2

3 Tién té
& md rong
=2 4 2
L%}
=
g . 3 4
3 Tién té
3 thétchat

3 1

Chi tiéu mifc cao 14 d6i vdi Quéic hai; con ddi véi FED, d6 1a
tién & thit chit. Khi cd hai déu suy nghi theo cdch niy va mdi bén
déu ta chon chién luge vu tién cla riéng minh, k&t qua sé 1a thim hut
ngin sdch va tidn & thit chit. Pidu nay di xdy ra chinh xdc nhu vy
vio nhitng nim 1980, Nhung & diy c6 thé c6 mét két cuc khd hon cho
¢4 hai, d6 12 thing du ngin sich vdi tién té ndi 16ng.

Piéu gi ngin cdn hai bén dat duge k€t qui ma ho mong mudn?
Ciu trd i5i mot 14n nifa nim trong sy phu thudc 13n nhaun cla céc
quyét dinh. Két cuc cling mong dgi sé dén khi m&i bén chon chién
lrge xav hon cho bidn than. Qudc héi cn phai han ché chi tidu d€ dat
dugc mot ngin sach cdn bing. Néu ho 1am nhu vy, ¢6 gi bio ddm 13
FED s& khong trd 13i bing thit chit cung tién t&? Quéc hoi bi€t ring
FED bi 16i cudn bdi cd hoi chuyén sang thdt chit cung tién & d€ dat
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duge két qua 1y twdng cho minh, diéu nay sé dan d€n k&t cyc x&u nhat
¢ thé d6i vai Qudc hoi. Quic hoi khéng tin ring FED c6 thé kiém
ch& dudc trude sy 161 cudn nay. Chinh 1a sy bat Iuc cia hai bén d€ dua
ra nhitng 131 hita ddng tin cho nhau dd khéa c4c d6i thii trong mot két
cuc ma ciing nhau ho ddng 1& di c6 thé cdi thién né hdn nhiéu.

Chiing ta ¢6 thé gdi § cach thodt ra khdi nghich cdnh nay khong?
Hai bén dang ¢6 mdt quan hé dang G€p dién va sy hgp tdc cé thé xuit
hién trong trd choi ¢6 nhiéu l1in chdi lap lai. Tuy nhién, di€u nay chi
¢6 thé xdy ra n€u nhitng ngudi chdi dit mot sitc nang di 16n vao 1di
ich trong twong lai; Cdc nghi si Quéc hdi nhitng ngudi phdi chay dua
cho cudc bdu ¢t lai 2 nim mét l1dn sé thdy khé khin khi phdi hanh
déng vdi nhitng toan tinh qué xa nhu vay.

Hiy d€ chiing t&i thit mot cdch khdc. Cuc dy trit lién bang FED
ban than né 13 do Quéc hoilap ra. G hdu hét cdc qudc gia, Chinh phi
(B Tai chinh) gdn nhu ki€ém sodt toan bd Ngin hang trung uong. N&u
nhv diéu nay 13 ding & My thi Qudc hdi c6 thé 4p dit chinh sdch tién
t& md rong ddi véi FED va nhan dudc két cuc ho mudn cé nhat. Tat
nhién nhitng ngudi chia sé m&i quan ngai v€ lam ph4t v6i FED s& cdm
thdy diéu nay 1a ddng héi ti€e.

Diy ¢6 vé nhu 1a mdt tinh hudng ma khéng cé chi€n thing: sy
phdi két gifta cdc chinh sdch tai khéa va tién té ciing ching khdc gi
chién thing ciia cdc muc tiéu chinh tri thi€n c4n cia Qudc hoi, Tuy
nhién, cdc tAm séc va can cdn do mot cuc dy trif qudc gia hanh dong
ddc lap dua ra s& din dén tinh hudng ki€u nghich cdnh ngudi . C6
1& gidi phdp se 1a d& cho FED lva chon vé mic chi tiéu va thu€, teseng
khi Quéc héi sé quyét dinh mic cung tién chang?
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“Chiing ta phdi t§ chifc mot cudc chi€n that khAc ligt. Ké thi ditng
hong dat dudc tay 1én dit chi mi€ng banh, lit ddu ndo. Cdc nbng trang phai
lha dan gia sic clia minh ra khdi diy va nhé toan bd ciy ludng thue 1én.
Cdi gi khong thé 1dy di thl hiy tiéu huy. Cdc cdy cu va cdc con dudng phai
dugc gai min. Rirng va cdc kho hang phai d6t toan bd. Ching ta phdi tao
ra nhifng diéu kién khong thé chi: nbi cho ké thi ", — Joseph Stalin, tuyén
bd vé cudc phong thi “vudn khdng nha tréng” chdng quin phat xit, ngay 3
thang 7 nam 1941.

Ngay nay, chi®n dich cla Stalin vin ti€p tuc sdng trén nhifng
chién truding do cdc cong ty kiém sodt. Khi Western Pacific du dinh
thén tinh nha in Houghtori Mifflin, nhd in nay trd 13i bing viéc de
- doa s& gidi t4n cac ide gid cOng tdc vién cia minh. John Kenneth,
Galbraith, Archibald MacLeish, Arthur Schlesinger Jr. va nhiéu tic
gia sdch gido khoa ndi ti€ng khéc de doa sé& tim nha in khdc d€ cong
tdc néu Houghton Mifflin bi mua lai. “Khi Chil tich Western Pacific
Ia Howard (Mickey) Newman nhin dugc vai 14 thr ddu tién tir cdc
tdc gid, 6ng ta cho d6 1a chuyén nuc cudhi va goi d6 13 “mdt Am muu
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c6 sip dit”. Khi 6ng ta b4t ddu nhin duge ngdy cang nhiéu thy hon,
6ng ta mdi dan nhdn ra ring “ta chudn bi mua cong ty niy va ta &
ching nhin dugc gi hét”.! Western Pacific rit khdi ¥ dinh mua lai va
Houghton Mifflin ti€p tuc hoat dong nhy mot nha in dge lap.

Chién luge ki€u nhy vAy khdng phdi bao gid ciing c6 k&t qua.
Khi Rupert Murdoch quan tAm d€n viéc thon tinh tap chi New York,
ban di€u hanh tap chi khi d6 ciing di én k€ hoach chdng lai Ong ta.
Nhiéu nha bdo ndi ti€ng cla tap chi di de doa bd tap chi néu Murdoch
gianh quyén ki€m sodt & d6. Nhung Murdoch khong nan chi. Ong ta
vin mua lai New York. C4c nha bio bd di. Nhung nhitng ngudi lam
quéng cdo thi & lai. Va Murdoch di ¢6 dugc c4i éng ta tim ki€m. Céc
nhi bdo da A5t nhim ddng cé. PE chién lugc vudin khong nha trong
c6 hiéu qud, ban phai tiéu huy nhifng gi k& xdm luge cdn nhung d6 c6
thé khong phai 12 c4i ma nhifng ngudi chil s& hitu hién tai dang d4nh
gid cao.

Chiing t6i khoéng ggi y bat ky mot si_r tdn ddng vé miit dao dic
nio ddi vdi nhitng chi&n thuit nhw viy ciing nhy cdc két cuc cda né -
di chiing thanh c6ng hay khéng. Chiing ta c6 thé dé dang hinh dung ra
nhitng tinh huéng khi x3 hdi s& muén ngin chin nhitng sy ph4 hoai vé
ich. Muc dich clia chiing t61 12 gidi thich bdn chat ctia cdc chién luge
nay d& ban c6 th€ st dung né hoic ngin chin né tdt hon.

Suw phong ngy ki€u vudin khong nha tréng chi 1d mét vi dy clia
thit cdng cu ma cdc nha 1y thuyét trd choi goi 14 cdc budce di chién
lge. 2 Mot bude di chién luge duce thiét k&€ d€ 1am thay d6i suy nghi
va hanh ddng clia nhitng ngudi khdc theo hudng c6 Igi cho ban. Pic

VT8 chae ddu tu (6/1979).

2 Thudt ngd nay va hiv hét cdc phén tich duge Thomas Schelling dwa ra I4n diu
tién trong cudn Chién luge cia xung djt (Cambridge, Mass.: Harvard University
Press, 1960).
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diém clia cdc budc di 12 d€ han ch€ mot cdch ¢6 muc dich sy tr do
trong hanh déng cia ban. Piéu nay ¢6 thé dugc lam mot cdch vé diéu
kién, thi du mot dng ci vién Tong thong c6 thé cam két s& khong
ting thué trong nhiém k¥. Hoiic sy ty do cé thé bi han ché bdi vi budc
di chién luge da quy dinh vé quy tdc d6i phé trong nhiing tinh hudng
khdc nhau. Ching han, nhiéu bang c6 ludt bAt budc phdi c6 ban dn véi
nhitng tHi pham c6 vil trang; nhiing dao ludt nhy vay nhim muc dich
han ch€ quyén ty do phén xét cda toa.

Ban c6 thé nghi riing sé ludn t6t hon néu dé€ md cic lua chon,
Nhung trong linh vyc 1y thuyé&t trd choi diéu nay khdng con ding nira.
St thi€u tr do clia ban ¢6.mdt gid tri chi€n luge. N6 1am thay déi ky
vong clia nhifng ngudi chdi khdc vé ciu trd 15i cia ban trong twong
lai va ban c6 thé bién didu nay thanh 1gi th€ cho minh. Nhifng ngudi
khdc bi€t ring khi ban dudc tyr do hanh dong, ban ciing dugc ty do dé
ddu hang. Theo 13i cfia Oscar Wilde thi: “Téi ¢6 thé kiém ch& moi thit
trdf s cdm dd”.!

1. CAC BUGC PI VO BIEU KIEN

Hiy twdng tugng ra cude canh tranh gi¥a My va Nhit dé phat
tri€n sdn phdm ti vi c6 d6 phin gidi cao. Mic dd My c¢6 Igi thé cong
nghé, ho bi han ché& bdi nguén lyc c6 han do ngin sdch dang tham hut.
Nhit da sit dung sy bat lgi ndy va mot 14n nita di ddanh bai M§. Nhung
chinh budc di chién lugc ma mdi thoat nhin ¢6 vé nhu gdy cdn trd déi
vGi M¥ thi sau d6 lai c6 thé 1am thay d6i tt ci.

Khi khdng c6 budc di vo diéu kién ndo, Washington va Tokyo
s& cling ddng thdi chon chi€n luge cda minh. M&i nude s& quyét dinh
gifta mitc ddu tif cao hay thip cho nghién citu phdt trién; & mic cao,

' Oscar Wilde, Chiéc quat cda ba Windermere (London: Methuen, 1909).
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hoat dong nghién citu phat trién s& mat it thdji gian hon nhung chi phi
ciing cao hon, Chiing ta s& md t4 diéu ny nhy mot trd choi va lap
bdng thu hoach. M6i bén c6 hai chién lugc va nhu viy s& c6 bon két
hop ¢6 thé.

Chiing ta gid stf ring cd hai bén déu cho ring cudc dua diu
tw mic cao 12 kich ban xdu nhét - Nhit cho ring nhu vdy bdi My c6
nhiéu kha nang thiing trong cudc dau toan lwc niy hon, con My thi lo
ngai bdi chi phi qué cao. Hiy goi d6 1a thu hoach 1 cho m&i bén. Két
gua xiu thit hai (thu hoach 2) d8i véi mdi bén 12 khi ho theo dudi mic
ddu tu thap trong khi d6i phuong déc toan lyc: diéu d6 ciing giéng vdi
khi ban van tiéu tién ma hiu nhu khéng c6 cd hoi chié€n thing.

Bang thu hoach che cudc chay dua vdi ti vi do phin gidi cao (My, Nhat)

N6 lyc cria Nhdt Bdn
Thap Cao
3 4
. Tha]
< Sl :
3
3 2 1
E Cao
3 i

-

K&t qui (3t nhdt d&i véi Nhit (thu hoach 4) 13 khi ho theo dudi
mifc diu tf cao trong khi My theo dudi mifc thip; cé héi thinh cong
clia ho 14 rdt cao vi van dé chi phi d8i v6i ho khéng quan trong. DJi
véi My, tinh hudng khd quan nhit sé 12 khi ¢ hai ciing ddu tr mifc
thdp; ho s& cé kha ning thing nhiéu hon & mic thip nay.

PAu tv mitc thap 1a chi€n luge 14n 4t d6i véi My, Van dé cda
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My 14 ngudi Nhit c6 thé dy tinh dugc di€u nay. Ciu trd 13i 181 vu clia
Nhit 13 theo dudi chién lvge ddu tw mifc cao. Piém cin bing cla trd
chdi niim & 6 trén bén phai, khi thu hoach clia M¥ 14 cin x4u nhi't, BE
cdi thién vi thé ctia ho, cdn vién d&€n budce di chién ludc.

Gia st ring M¥ gianh dugc quyén di trude. Ho cong bd nd luc
v6 didu kién cia minh trudce khi ngudi Nhit dat dén quyét dinh cia
minh. Diéu nay bién trd chdi vdi cdc budc di déng thdi thanh trd choi
v@i cdc budc di ludn phién va M¥ 1a nudce di trude. Bang cla ching ta
s& duge chuyén thinh d§ thi ciy.

D6 thi ciy va thu hoach trong trd chdi véi cde bude df ludn phién
(M¥; Nhit)

Cao (1,1)

(3.2)

2.4)

Thip (4,3)

Trd choi nay duge hda gidi biing cdch nhin xa hon va suy luan
ngugc vé. Néu My theo dudi ddu wr mifc thap, ngudi Nhit sé (rd 15i
biing mitc cao va thu hoach ciia My s& 1a 2. N&u M§ theo dudi nd hrc
mic cao, ngudFi Nhat tra 18i biing mitc thip va thu hoach clia My sé&
12 3. Do vy, M¥ nén tuyén bd diu tr mifc cao, dodn trudc dudc ring
Nhit s& trd 101 bing mic thdp. P4y s¢€ 1a di€m cdn bing ciia trd choi
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v8i cdc bude di ludn phién. N6 cho M§ thu hoach 12 3, nhiéu hon thu
hoach 2 khi trd chdi la véi cdc bude di déng thdi.

Budc di chién luge da mang 1gi th€ dén cho M¥ chinh 13 tuyén
bd don phucng va v6 diéu kién vé lya chon cda ho. Lua chon ndy
khéng phaila cdi ma My sé chon trong trd chdi déng thisi. Pay 13 chd
mi tr duy chi€n fude bude vao. My sé ching nhin dudc gi néu tuyén
hd lra chon nd lye & mie thip; ngudi Nhit diing nio ciing ludn dy tinh
nhu viy ngay cd khi khdng cé 16i tuyén bd trén.

B¢ hanh xtt m6t cdch chién lugc, ban phii cam k&t khong theo
dudi chién luge can biing trong trd chai vdi cdc bude di luin phién.
Budc di chi€n luge thay d6i ky vong clia ngudi Nhit va do vy lam
thay d&i cd cdu tra 18i clia ho. Mot khi ho nghi ring My cam két nd
lvc mifc cao, ho s& chon mife thip. T4t nhién sau khi Nhit dd chon
con dudng cho minh rdi, My t5t nhat 13 d8i ¢ va chuyén sang ciing 4p
dung chi€n luge mice thap.

Diéu nay dat ra mdt s6 ciu hdi: Vi sao ngudi Nhat lai phii tin
vao 13i tuyén b clia M§? Ching 1€ ho khong tinh d€n kha ning My
s& d&i ¥ hay sao” Vi né€u da tinh dén diéu nay thi ho ¢ nén ¢ chon
nd luc & mic cao hay khong?

Néi cdch khdc, tinh ddng tin ciy trong budc di rudc vé diéu
kién cia M§ 12 c4n phdi d4t cAu hoi. N&u khéng déng tin, bude di dé
s& chdng c6 tdc dung gi. Hau hét cdc budce di chién luge phdi doi mat
vdi vin dé vé mic d6 tin cdy. Hiy nhd lai nhitng vi du ddu chitong
nily. Miic diy 18i cam k&t cGa nha chinh tri gia khong ting thué 1a vo
diéu kién, n6 khong phai 1a khéng thé ddo nguge. Mot khi da tring cif
rdi, ludn ¢ thé tim ra nhitng cdch bién ho d€ uing thu€. Cdc quy tic
6 diéu kién cling c6 kha ning 13 nhitng ngoai 1¢ khi thoi di€m dén;
ban 4n bdt budc s& dugc huy bd khi bdc si thdn kinh sit dung khiu
sting ba't hgp phap dé ty vé chdng lai mot bénh nhin 1&n cdn loan tri.
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P& budc di chién lude ord nén ding tin, ban cin 1Am thém mot
ddng tic hd g khi€n cho viéc ddo nguge budc di do 12 rdt tdn kém,
thim chi 14 khéng thé. Tinh d4ng tin ciy ddi héi phdi c6 cam két dai
vdi budc di chi€n lugc. Trong trudng hgp Stalin de doa d€ cho quéin
thii chét déi, viéc d6t chdy cdc cdnh ddng khi€n cho 13i de doa trd nén
dang tin. Trong mdt s6 trudng hgp khédc, vin dé long tin ndim & mifc
dd tdc dong. Tién 1€ trong hé thng phap luit khién quy tic k&t 4n bit
budc I ddng tin (trong hiu nhu moi trudng hgp); ddi vdi nhitng 1351 ta
cla cdc chinh tri gia ngoai 1& cdn nhi€u hdn théng 1&. Trong cudc chay
dua véi ti vi ¢é @0 phin gidi cao, My ¢6 thé s& cam k&t dit ra mot quy
cho cdc cong ty lién quan c6 thé xin tai trg nhiim ting do tin ciy vé nd
lyc cao cho nghién citu phét trién.

Céc budc di chién luge nhit vAy bao gdm hai thanh t8: loat hanh
dong dugc 1én k€ hoach vi mdt cam két khién cho cdc hinh dong
d6 tr6 nén déng tin cdy. Trong chudng nay ching ta sé tp trung vio
hanh dong. Ching ta s& phin loat va gidi thich cdc¢ loai hanh vi chi€n
lugce khdc nhau, tam thdi bé sang bén vin dé lam thé nio dé chiing
trd nén ddng tin. Tudng ty nhu khi ndu nudng, chudng sau sé dua ra
nhitng cong thitc d€ 1am mén cam ké&t. Chiing ta ti€p tuc sau day vdi
mot bdng chon céc ki€u budc di.

2. PE DOA VA HUA HEN

Mot bude di vo diéu kién trao cho ngudi chdi ¢6 khd ning nim
18y th€ chu déng va di trude mdt 1gi thé chién luge. Ngay ca khi ban
thirc t€ khdng di trude, ban ciing c6 thé dat dugc mot 1gi thé chién luge
tuong ty thong qua cam két sé thuc hién quy tdc déi phé (response
rule). Quy tdc ddi ph6é quy dinh hianh dong clia ban nhy I1&i ddp rd
budc di cda nhitng ngudi Rhdac. Mic dit ban hanh ddng nhur mét ngudsi
di sau, cam két thyc hién quy tdc ddi phé can phdi ¢6 truGe khi nhitng
ngudi khdc thue hién budc di cda ho. Mgt phu huynrh néi véi con “s¢
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khong ¢6 mén trdng miéng néu con khéng chiu dn rau” chinh 1a dang
thi€t 1ap quy tic dSi phé nhwr vdy. T4t nhién quy tic niy cin phai di
¢6 va dugce thdng bdo rd rang trde khi dira con mang mén rau ciia né
cho chi ché an.

Cdc quy tic ddi phé roi vao hai thé loai chung: de doa va hita
hen. Pe doa 12 mét quy tdc d8i phé tritng phat nhitng nguds khdng
hgp tdc véi ban. Cé nhitng de doa mang tinh ép budc, ching han nhu
khi bon khiing b8 bit c6c mot chi€c mdy bay va thi€t 1dp mot quy tic
ddi phé 1a cac hanh khéch s& bi gi&t chét néu doi hdi clia chiing bi tit
chéi; va nhitng de doa lam ndn chi, nhi khi My de doa riing ho sé& trd
I5i bing vii khi hat nhin n€u Lién X6 tdn cong bat k¥ mot quéc gia
thanh vién NATO nao. Mot de doa ép bude dugc thiét k& dé khi&n ai
dé d&n véi hanh ddng, trong khi de doa 1am ndn chi dudc thiét k& dé

‘ngidn cdn mot ai d6 d€n vdi hinh dong. C4 hai kiéu de doa ndy ciing
c6 chung mot dic di€m: d6 13 ca hai bén s& ciing chiu thiét néu sy de
doa dude thuc hién.

Loai quy tdc d6i ph6 thtt hai 13 hita hen. P4y 13 13i dé nghi
sé thudng cho ai d6 vi dd hop tdc vdi ban. P€ tim ki€m nhin chifng,
cong td vién hita v6i mot ngudi bi kién 13 s& cho anh ta hudng mifc
dn khoan héng né€u anh ta chiu ditng ra lam chifng chéng lai ké tOng
pham vdi minh. M6t 185 hita ép budc dudgc thiét k&€ d€ khién cho ai d6
thyc hién mdt hanh ddng ndo d6 cé Idi, ching han nhy difng ra lAm
chifng trude tod. Mot 131 hita 1am ndn chi dugc thi€t k€ d€ ngiin cén ai
d6 hanh ddng ba' 1¢i, chng han nhu khi bon cutép hita vdi nhin chitng
s& chia phdn cho anh ta n€u anh ta gi¥ im ling. C3 hai ki€u hita nay
cling ¢6 mot dic di€m chung: @6 12 mot khi hanh déng dude thue hién
(hoiic khéng duge thuc hién) thi ngudi hita s& c6 dong cd d€ khong
thyrc hién 131 hita clia minh.

Dbi khi sy khac biét gifa mdt 15i doa dim va mot 13i hia 1a
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khéng rd rang. Mot ngudi ban § New York nhdn mét 13i hita nhu sau:
N&u ciu cho td “vay” 20 db la t6 hita s& khong 1am hai ciu. C6 1€ ddy
1a mot 131 de doa ngiAm thi phit hgp hon, bdi vi ring né€u ngudi ban
ciia chiing ta khoéng cho anh chang Kia vay tién thi ngudi ban dé s€ bj
anhta lam hai. :

Nhu ciu chuyén trén cho thdy, sy khdc biét giita 18i de doa va
1651 hita phu thudc vao cdi ma ban goi 1a hién trang (status quo). M{t
ngudi ban xau doa s€ 1am hai ban néu ban khéng dua cho hin ta it
tién. N&u ban khong dura, hin s& bit ddu 1am hai ban, tao ra mot hién
trang md&i va hira s€ dirng lai mét khi ban dua tién cho hin. Mot 13
de doa ép budc cling gidng nh 15i hita 1am ndn chi & sy thay d6i hién
trang; cling nh vy, mot I5i de doa lam ndn chi va mét 15i hita ép
budc chi khic nhau § hién trang cda chiing ma théi.

3. CANH BAO VA PAM BAO

Dic diém chung ciia tit cdc nhitng 13i de doa va [¥i hita 13 nhu
sau: quy tic d8i phé tréi budc ban vao 13i cam két sé thuc hién nhitng
hianh dong ma né€u khéng c6 quy tic d6 thi ban s& khéng iam. Néu quy
tic chi n6i riing ban s& ludn ludn lam diéu gi (6t nhit thi ciing gidng
nhy khéng cé quy tic ndo ga’l. Bdi vi khéng c6 thay ddi trong ky vong
clia nhitng ngudi khac vé hanh dong trong tuong lai clia ban nén quy
tac ddi pho ciing ching giy ra mdt tdc dong ndo & day. Tuy vay, it
nhi't & diy c6 vai rd thong tin khi ban khing dinh diéu gi s& x4y ra
ma khéng c6 quy tic ndo cd; nhitng 15i tuyén bs nay dudc goi I cdnh
bdo va bdo ddm.

Khi viéc thyc hién 13i de doa 13 d€ c6 1di cho ban, chiing ta goi
d6 13 cdnh bso. Ching han, néu Tdng théng canh bdo ring ong ta sé
diing quyén phd quyét d6i vdi dao ludt ma 6ng ta khong thich, d6 don
thuin chi 12 néi ra dy dinh cla 6ng ta. D6 s& 1a s de doa néu mac-dﬁ

163



TU DUY CHIEN LUGC

s&n sang ky thong qua dao luit nhung Ong ta lai dua ra mét cam két
mang tinh chién ludc ring sé ding quyén phi quyét né dé ép Qudc
hoi dua ra mét didu gi dé tot hon.

L&i cdnh bdo dugc s dung d€ théng bio cho nhifng ngudi khdc
v€ tdc dong cla cdc hanh dgng ma ho 1am. Khi mdt ngudi cha cidnh
bdo con ring mit bép rt néng, ngudi cha d6 chi khing dinh mot sy
that chif n6 chua phdi 13 chi€n luge.

Khi viéc thyc hién “131 hita™ 13 ¢6 1¢i cho ban, ching t1 goi d6
12 1% bdo dim. Pita con bd qua 13i cdnh bdo ciia cha ring mit bép
néng va bi bong s& bdo ddm véi ngudi cha ring né sé& khoéng bao gidf
1am nhw thé nita.

Ching t6i nhin manh sy khic biét nay 1a c6 1y do. LJi de doa
va 131 ita 13 nhitng bude di chién luge thye sy trong khi canh bdo va
ddm bio déng vai trd truyén théng tin nhiéu hon. Cinh b4o va ddm
bdo khéng lam thay ddi quy tdc d8i phé nhim giy 4nh hudng dén bén
kia. Thay vao dd, ban don gidn chi thong bdo cho ho bi€t ban mudn
tra 11 ho nhu th€ nao trén cd sd nhitng hinh ddng cia ho. Hoan toan
ngudc lai, muc tiéu duy nhat cla mot 13i de doa hay mot 15i hita 1a
lam thay d8i quy t{c d6i phé cla ban ra ngoai cu trd 151 t61 wu tai thdji
di€m dua ra. Diéu nay dugc 1am khong phdi nhu mot siy théng bdo ma
12 dé diéu chinh, B&i vi 1¢5i de doa va 1¢5i hi¥a chi ra riing ban s& hanh
dong ngudgc lai v4i 1di ich clia chinh ban nén & diy c6 van dé vé tinh
ddng tin cdy. Sau khi nhitng ngudi khdc di thire hién budc di ciia minh,
ban c6 déng cd dé€ khéng gift 151 de doa hoic 13t hi¥a clia ban nita. Do
viy, mdt cam k&t 13 cAn thi€t d€ bdo ddm cho tinh ddng tin cdy.

Chting téi tong k&t lai cdc hwa chon cho budc di chi€n luge trong
bing dudi diy. Mot bude di vo diéu kién 13 mot quy tdc ddi phé trong
dé ban di trudc va hanh ddng cia ban 1 xdc dinh. De doa va hia
hen sé ndy sinh khi ban Ia ngudi di sau. D6 1 cde bude ¢6 diéu ki€n
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do ciu trd 13i bi chi phdi béi mdt quy tdc phu thudc vao diéu ma doi
phudng lam.

Céc budc di chi€n luge -

?

(I; Vo di€ukién  C6 didu kién

Pe doa Hita hen

Epbudec Lamndnchi Epbudc Lam ndn chi

Mot bude di chi€n luge luén ludn 13 hanh dong dén diu. Quy
tdc d6i phé da phai c6 sdn truSe khi bén kia thyc hién budc di. Pidu
dd c6 nghia 13 trd choi sé ludn duge phdn tich nhu trd choi vdi cdc
budc Juin phién bit k€ budc chién luge nao duge thuc hién. Khi ban
la ngudsi khéng khoan nhurgng, nhirng ngudi khéc sé ddp trd hanh dong
vo di€u kién clia ban. Vi 15i de doa va 18 hita hen, true hét ban dit
ra quy tic d6i phé, sau d6 nhitng ngudi khdc sé di bude clia minh va

‘ban dép lai theo quy tdc ddi phé d6 ciia minh. '

K&t qué 1a cam két d6i vdi mdt hinh ddng hodc mbt quy tic
d6i pho sé€ bién mot trd chdi ddng ra sé 1a vdi nhitng budc di ddng
thdi thanh trod choi vdi nhitng bude di ludn phi€én. Mic du thu hoach
1a khong thay di nhung trd chdi 14n niy véi nhifng bude di ddng thdi
véi cling trd chai d6 14n khic v&i nhitng bude di ludn phién ¢6 thé dem
d€n nhitng k&t cuc hét sitc khiac nhau. Nhimng két cuc khdc nhau nay
12 do cdc quy tic chdi khdc nhau. Chiing t6i d3 minh hoa tdc dfng ndy
véi budc di v6 diéu kién trong ciu chuyén clia hai d&i thd canh tranh
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M9 va Nhit; bdy gi® ching ta s€ xem xét 161 de doa va 181 hita trong
cudc dGi dau gitta MY va Lién X6, sau dé sé 12 cude doi dau gilra
Ping Dén chi va Pang Cdng hoa.

4, HAT NHAN NAN CHI

Trong su6t gdn 40 nam tdn tai, T8 chiic hiép udc Bic Pai Tiy
duong (NATO) luén ¢6 tim ki€m cdch d€ lam ndn long bit ky mét nd
lyc tdn codng ndo cla Lién X6 sang Tay Au. Su phong vé thong thudng
clia cdc lyc lugng NATO c6 vé nhu s& khéng thanh c¢éng. Ciu phan
trudc tién trong nd luc ngiin chin cda NATO la dya trén cic lyc lugng
hat nhin clia My. Nhung mét sy ddp trd hat nhin s€ huy diét todn th€
gidi. Liéu diéu niy sé& c¢6 hiéu lyc nhy th€ ndo?

Ching t6i s& trinh by trd chdi bing cdy do thi. Lién X0 di budc
ddu tién. Néu ho khdng tdn cong, chiing ta s& con nguyén hién trang;
di€m s& 1a 0 cho cd hai bén. N&u ho t4n cng va NATO nd lwc phong
thl theo cdch thong thudng, gid sit khi d6 thu hoach clia Lién X0 sé&
1a 1 trong khi ctia My 1a -1. Mot sy ddp trd bing hat nhin s& mang lai
di€m -100 cho cd hai bén.

Céiy dé thi va thu hoach trong trd chdi véi nhitng budc di ludn chuyén
{thu hoach cho Lién X6; M¥)

Phong ngy (1,-1)

NATO

T4n ¢Ong
(-100,-100)
Hatnhin

Khéng lam gi (0,0)
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Trong trd choi ndy Lién X6 dd nhin xa hon va du dodn ring
cudc tdn cdng clia ho s& khong gdy ra mot sw ddp trd hat nhdn. DU sao
diéu nay ciing khéng c6 Igi cho nwéc M§. Nhu vay, viéc tdn cong sé
cho ho Igi th€ thu hoach 1 diém; khong tdn céng, thu hoach bing 0.
Do d6 ho s& chon tdn cOng.

Né&u ban nghi ring mét kich bin nhy viy khé c6 th€ xdy ra thi
cdc ddng minh chdu Au clia M lai nghi riing viéc My s& bd rdi ho khi
ho cin diing nhu vay 13 hoan todn ¢6 thé. Ho muén My dua ra cam két
mdt cdch ddng tin cAy vé mot sy ddp trd hat nhén.

Chiing t6i tam thdi s& dé van dé vé sy ddng tin ciy sang mot
bén va xem xét co ché d€ 13i de doa c6 thé c6 tdc dung. Biy gids My
s€ di buc dau tién, chinh x4c 12 dua ra sin mot quy tic d6i phé. Mot
quy tic thich ddang chinh 13 13 de doa: “Né&u nhitng ngudi X6 viét tin
cong TAy Au, cdu trd 13i clia ching t6i s& 13 bom hat nhan”. Néu My
khong dua ra mot 101 de doa nhu viy thi phdn cdn lai cla trd choi sé.
dugc gidi nhu trude. V6i 101 de doa da c6, lva chon phong ngy théng
thuding khéng cdn nita. Todn bd cdy trd chdi s& c6 hinh nhu sau:

Thu hoach trong tré chdi vdi cic budc di lufin chuyén

Thu hoach cho (Lién X&; M)
NATO

Tén cong

Hat nhin

(-100,-100)
Lién X6

Khéng lam gi
(0,0)
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Mot khi dé o6 101 de doa cliia M¥, Lién X6 nhin xa hon va nhin
ra riing cudc tin céng s& gip phdi sy d4p trd bing hat nhin va két
qua s& la thu hoach -100 cho Lién X0. Ho chon giit nguyén hién trang
(khong lam gi) va khong tdn cdng nita. Biy gidf thi My trong budc di
ddu tién clia minh s& nhin thiy trudc 4t ca nhitng di€u @6 va thiy ring
ho s& ¢6 thu hoach 0 vdi 18i de doa va thu hoach 1 néu khdng c6 15i de
doa d6. Do vy I¢i ich clia My s& sai khi€n d& dua ra 13i de doa.

Mot Idn nita hiy d€ ¢ ring quy tic d6i phé ciia My ddi hoi ho
phéi Iam diéu khong phdila ciu trd 191 t6i wu clia ho khi thuc hién né.
Muc dich chién lugc chinh I3 niim & ddy: '

Bing viéc thay ddi cdm nhin clia Lién X6 vé cdu trd 1di cla
My sau sy kién, My da c6 thé thay d6i chinh “sur kién” - d6 1 quyét
dinh ciia Lién X6 vé viéc ¢6 xdm lugc cdc nudc Tay Au khong.

Quy tdc ndy cin phii d ¢4 sdn trude khi d6i phuong thuc hién
hanh ddng ma ban mudn gy dnh hudng. Sau sy kién, d 12 budc di vo
di€u kién, 1Ji de doa hay 15i hita ciing déu khéng con ¥ nghia gi niva.

Budc di ddu tién nay cdn phai hoic duge quan sdt thiy, hoic
suy ludn ra, n€u khéng thi ban khong thé st dung n6 d€ gy ra mét
tdc dong chién luge. Trong bd phim Dr. Strangelove, Lién X6 14p dit
hé théng ngin chin ph4t hién tén Ia cfia minh ngdy tht sdu nhung
chim d&n mii thit hai mdi thdng bdo cho My. Trong hai ngay cudi
tuan, Tudng khdng quin My Jack D. Ripper ra 1&énh cho phi 461 mdy
. bay clia minh tung ra mét dgt tin cdng hat nhan. Hé thénrg ngin chin
da that bai bdi né khéng duge quan s4t thiy.

Tinh ¢c6 th€ quan st dugc khong cin phdi 12 tric ti€p nhy ngudsi
ta tudng. C6 thé khang nhdt thi€t phdi quan sit tin m&t hanh dong cda
ngudi khdc n€u hinh déng d6 c6 thé suy dodn tir hau qui. N&u tdi bi di
tng v&i cdc loai gidp xdc, t6i ¢6 thé néi ring ban da ndu mén in vdi
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tém ngay cé khi t6i khéng vao bép.!

Ciing gidong nhu bude di v6 diéu kién cda ban phdi duge nhin
thdy néu né 1a d€ gdy 4nh hudng d€n d8i thd cia ban, hanh déng
clia d6i thi cling phdi c6 thé quan st thdy n&u ban dy dinh giy dnh
hudng d&n chiing biing 13i de doa hodc 13i hita. Néu khong, ban sé
khéng thé ki€m tra dude sy phuc ting ciia anh ta va anh ta ciing s&
biét diéu d6.

Biy gid khi ban da nhin thdy cdc budc di ddng tin vo didu kién
va 18 de doa ¢6 tac dong nhu thé nao, ban sé& cé kh3 ning phan tich
hau hét tat cd cdc tinh huéng don gidn loai ndy ma khdng cin phii vé
chi ti€t mot cdy trd choi. Suy ludn nhim thudng di 13 di & ddy. Con
néu cdm thdy chura dd va ban nghi ngd lidu viéc 1ap ludn miéng sudng
c6 thé bao quat hét cdc trudng hop duge khdng, ban Iudn cé thé kiém
tra viéc suy ludn bing cdch v& mot d6 thi ciy.

5. CAC CHIEN LUGC CUA THOI BPIEM

Niam 1981, Ronald Reagan dudc biu lam Téng théng mdi vdi
s6 phi€u Ging hd rit cao. Nhung ii¢u Ong ta c6 thé thuc hién dudc ¥
dinh céi cach thu€ clia minh thong qua Qudc hdi dugc khong? Nhitng
vach dau dd dugc vé& ra trong cudc chién xung quanh dé xuit ngin
sdch diu tién cla 6ng ta. Nhitng ngudi Dan chil mudn Reagan nhin
nhugng va hy sinh mét phin trong chuong trinh cit gidm thu€ dé gidm

! Viéce bd phifu kin 1a @& giap nhitng ngudi b phiéu khéi chiu dp luc theo edch
nay. Nhung mét ldn nifa, su suy ludn s& lam cong viéc cia minh khang cdn d&n sy
quan sat ‘hire £5 Viée t0i ¢6 thé quan sit duge anh da di 1a chua dd; toi con phéi
¢6 kha ning ludn gidi bude di clia anh la gi. Mic di 14 phi€u cta t6i ¢6 thé 1a bi
mit khi né dugce bé vae hom phidu, két qui bau cubi cing la khaéng thé giiy bi mat.
Né&u iing cif vién d4d dit 16t cho 100 ngu&ri va chi nhan duge 47 phi&u biu, anh ta s&
biét rang ai dé (thue t& 14 c6 nhitng 53 nguiri) da chdi x4 minh. Néu anh ta trimg
tri cd 100 ngudi ma anh ta da dut 16t thi trong qud trinh d6, anh ta thé naoc ciing
s& bit tring ngudri. Mic din khdng that sdc bén nhung k§ thuit nay c6 thé pha ve
tinii bi mat cGa hom phiu khi cude bau cif chi cé6 mdt s6 it ngueri bé phidu (trong
mdi tidu khu).
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bdt thim hut ngin sdch. Nhitng ngudi Cong hoa thi lai mudn ¢é mdt
nén kinh € huéng cung. K&t cuc cudi cing sé phu thudc vio viéc hai
bén chdi trd chdi nay nhu thé nao.

& Thurgng vién, Pang Dan chii iing hd ngin sich cla Reagan
vdi hy vong s& 161 kéo dude mot s6 thianh vién Pang Cong hoa thda
hiép dé ¢6 dudc mdt sy Ging ho cia ca hai ddng. Nhung nhitng ngudi
Cong hoa rit ciing rdn véi k€ hoach ban ddu. Do viy, van dé dudc
chuyén sang Ha vién. Liéu cé chién lugc nao t6t han cho nhitng
ngudi Dan chi & ddy hay khéng?

Leonard Silk danh hai cdt trong t3 NewYork Times d€ trinh
bay mét cdch ngin gon cdc khi niing chi€n Iuge c6 thé.! Theo cach
ong ta md ta c4c cudc thuong lugng thi mdi dang déu 6 hai lua chon
va nhu vy s& c6 bén két cuc ¢6 thé xdy ra. Chiing ti vé lai bing trd
chdi cia Silk dwegi day. ,

Bang x€p hang cdc k&t cuc doi véi cic phe (Dan chii, Chng hoa)

Pang Cong hoa
Ung hd Reagan tuyét déi Théa hiép
thir 1 thiz 2
Vé co ban Gng | Phe Cong hoa thing lgi, phe ?he Cong hoa t_héng nhung
T . lam Reagan phdi lo ling, phe
hd Reagan | Din chii trinh bi mang tiéng Dan chd chia sé sy tin iy
": i
E thit 3 thit 2
«S
gn thit 3 thit 4
g
@ . Chuong trinh ctia phe Céng | Phe Cong héa mat hiu hét
Céng kich | 5, bi ket & Ha vién, phe Dén | chuong trinh, phe Dan chi
Reagan chd mang tiéng gianh uy tin vé tii khéa
ther 4 thir 1

! “B4i ednh kinh t&,” New York Times 10/4/1981, trang D2 v& 15/4/1981, trang D2.
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Phe Dan chii cho riing k€t cyc 8t nhat 13 khi ho cong kich
Reagan va phe Cong hda phai nhin nhugng, bdi phe Dan chi khi d6
¢6 th€ ting uy tin trong linh vyc tai khéa khi thyc thi mot ngén sdch
€6 1¢i cho ho. D41 v4i phe Cong hoa, két cyc t6t nhdt ndm § géc wén
bén trdi, khi ngdn sdch cia Reagan nhin dugc sy Gng hd chia cd hai
ddng. Khi phe Din chi cdng kich, cdn phe Cdng hoa gilt vi thé cirng
rdn thi k€t qud s€ rdi vio thé b& tic vi ci hai bén ciing chiu thiét. Phe
Dén chi sé sin sang gidm nhe sy cdng kich clia minh néu phe Cdng
hda nhin nhugng; khi @6 ¢d hai bén s&€ cing dat dudge két cuc 16t thi
hai cho minh,

Vidn dé chinh clia phe Din chil 13 phe Cong hda dang cé mét
chién luge 14n 4t: d6 1a Gng ho tuyét d&i Reagan. N&u phe Dién chi
ing hd Reagan vé cd bidn thi phe Cong hda s& Gng hd tuyét do1 dng
ta d€ gilf vitng k&t qua t6t nhat cho ho, N&u phe D4z ehil cong kich
Reagan thi phe Cong hda s€ phai ling h Reagan d€ trdnh rdi vio két
cuc x4u nhit. DU phe Din chil 1am gi di nia thi viéc phe Cong hda
ling hd tuyét 361 Reagan ciing 1 mdt cinén Iuge t61 hon cho ho.!

Nhu vy, chién lude clia Béng Cong hoa ¢6 thé dé dang dodn
ra. Phe Ddn chi cdn phdi tril tinh ring phe Cong hoa s& ling hé Reagan
mét cdch tuyét dSi va do vay ho s& chon lam diéu t6t nhit cho minh
khi d6 12 ting ho Reagan vé co ban. P4y chinh 13 diéu da x3y ra §
Thudng vién,

! Thém vao d6, Silk cHn nh4n tndy ring ting hd Reagan tuyét d5i con cho nhiing
ngudi Céng hoa cé Mujc mot vi the tot hon so véi nhing ngudi Dan chi bat k& phe
Dan chi chon chién luge ndo. Trong & trén bén trai, vi tri thit 1 clia ddng Céng hoa
la t6t hon vi tri thit 3 ctia Ddng Dan chi trong khi ¢ 6 dudi bén trai, vi tri 3 cia
Pédng Céng hoa van t6t hon vi tri thit 4 ctia Pdng Dan chil. Nhu viy la Ding Cong
hod luén vugt 1&n trén. Tuy nhién, nhu ching t6i dd néi trong Chuong 2, mdi ngudi
chdi cin cf géng t61 da héa vi tri ciia chinh minh ma khéng tinh dén rét cudc ai
sé& la ngudri dang trén. Y nghia ding dédn clia sy 14n 4t 1& mét chin luge gitp ban
nhiéu hon cdc chién luge khdc chit khéng phdi 14 gitdp ban vugt trén d&i thi. Trong
chifng mufc nhitng nguéri chot quan tAm dén vi tri tuong d8i cda minh, didu nay phai
dugc bao gdm trong bdng xép hang thu hoach ¢ trén réi,
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Cho dé&n gi®f thi két cuc 1a hét sifc ¢6 Igi cho phe Cong hda. PE
cai thién vi th€ clia minh, phe Dan chii cin phai di thém mdt bude
di chi€n lude nao d6. Ho cin phdi bién tinh hudng thanh trd chdi véi
nhiing budc di lvdn phién, di trudc va dé cho phe Cong hoa ddp urd
lai chién lugc ctia ho.? Chiing ta s& xem de doa, hita hen va cdc budc
di khic s& lam thay d8i cuc dién theo hudng cé Idi cho phe Din chii
nhv th€ ndo.

Khéng cé mdt chi€n luge ¢o bdn nio cé vé ¢6 tdc dung ddi voi
phe Dén chi. Cdc budc di vo diéu kién, nhirng 13i hita, thim chi 18 de
doa ciling thit bai. Chi ¢6 sy két hgp giita 161 de doa va 19 hita hen c6
thé khi€n phe Cong hda phai nhin nhugng. "

Vin dé véi budc di vo diéu kién 13 né khéng 1dm inh hudng
g1 d&€n vi thé cha phe Cong hoa. Phe Dan chi hién tai dang dugc chd
dgi sé& ing ho Reagan. Cam két ring ho s& hinh ddng nhu vy khong
1am thay d8i suy nghi clia nhitng ngudi Cong hoa va do d6 sé dwa dén
cing mdt két cuc. Khd ning chién luge duy nhat ddi véi phe Déan chi
12 cbng kich Reagan mét cdch vé diéu kién. Trong trudng hgp nay, ho
¢6 thé nhin xa hon va suy ludn ngugc vé ring phe Cong hoa s& vin
d4p trd bing viéc ing hd tuyét d6i Reagan (bdi vi ddy la chién lugc
14n 4t cta ho). Nhung sur két hdp gitta mdt bén 13 phe Dan chii ¢cong
kich Téng théng trong khi phe Céng hoa dng ho tuyét d6i sé dua lai
mét két cuc con xau hon cho phe Din chii so véi khi ¢4 hai bén ciing
ing hé Téng thong. '

Phe Déan chi mudn diy phe Cong hdoa chuyén tir ling hd Reagan
tuyét d3i sang thda hiép. Do d6, ho ¢6 thé hita sé {ing hd Reagan néu

1 Bdi vi nhitng ngudi Cong hoa da & k&t cuc wu tién nhat rbi nén ho khéng thé
lam gi d€ cai thién hon nifa vi tri cdia minh. Myc tiéu cia ho don thudn chi la gia
nguyén hién trang. M8i quan tdm cda ho 1 ngin ¢én phe Dén chi thuc hién budc
di chién luge ¢ thé khign thay déi cuc dién tro choi.
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phe Coéng hda déng ¥ thda hiép.’ Nhung mdt 131 hita nhu vdy s€ khong
gitip dugc gi cho ho cd. Phe Cong hoda biét riing né€u ho bd qua 131 hita
va cif ing hd Reagan tuyét d6i thi cdu trd 18i t6t nhat cia phe Din
chii khi d6 ciing vin 12 Gng hd Reagan. Tdc ddng clia I3 hita tlr phe
Dan chi 14 cudi cling ho sé& ding hd Reagan v6 diéu kién. Nhitng ngudi
Cong hda ddnh gid cao dong thdi d6 va ho ti€p tuc ung hd Reagan
tuyét ddi, bing cdch d6 duy tri k&t cuc t6t nhit cho minh. L&i hita §
ddy 1a v6 gi4 tri. Phe Cong hoda c6 thé an tim bd qua né.

Phe Dan chii chi c6 mét 13i de doa ma ho ¢ thé sit dung d¢
ngin cdn sy ing hd tuyét d6i cia phe Cong hoda ddi véi Reagan. Ho
c6 thé de doa sé cOng kich Reagan néu phe Cong hda ling ho Téng
théng tuyét déi. Nhung 13i de doa thdi chua di. T4dc dong cla 131 de
doa 14 phe Dén chii 42 cam k&t c6ng kich Reagan vo diéu kién. Néu
phe Cong hoa Gng hd Tong théng, phe Dan chi s& thyc hién 15i de
doa cia minh v c6ng kich Reagan; néu phe Céng hda thoa hiép, phe
Dén chi sé& dudgc 1gi nhét khi ho cdng kich Reagan. B3i phe Dan chi
s& ludn cong kich Reagan bat ké phe Cong hoa nhur thé nao nén phe
Cong hda s& ling hd tuyét d5i Reagan, nghia 1a chon khé ning t5t hon
trong hai khd nang con lai.

L&i nfa k&t thic vdi két qui twong duong véi syt ting hd vo diéu
kién cta phe Dan chi ddi v6i Reagan, trong khi 13i de doa cho k€t qua
tuong trr nhu khi phe Din chi cong kich Reagan vé di€u kién. C4 hai
déu khong c6 tic dung 1am thay ddi hanh dong clia phe Cdng hoda.

Né&u phe Din chil k€t hgp 131 hita v8i 131 de doa, ho sé dat dugc
mot k€t qua t6t hon cho minh. Ho c6 thé hifa sé& Gng hd Reagan néu
phe Cong hoa thda hiép vi de doa s& cdng kich Regan néu phe Cong
hoa ting hd tuyét d6i k&€ hoach ngan sdch ctia Tong thdng. Chi€n luge

! Néu nhitng ngudi Cong hoa déng ¥, phe Dan chi s& cé dong co dé bdi ude. Livi hita
nhu viy phdi lam sao @€ khang thé ddo ngugc lai d€ né cé tde dung.
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nay sé& gilip dat dugc muc tiéu ciia phe Din chii. Vi cd 151 hita 14n 150
de doa c6 siin d6. phe Cong hoa s& ding giita lya chon hodc thda hiép
va duge phe Dan chi Ging hd phin 16n k€& hoach clia Téng thong, hoic
ing ho tuyét d6i va do d6 sé khiéu khich phe Dan chii cong kich Téng
théng. Giita hai lya chon nhur vy, ho s& chon thda hiép.

Piéu di dién ra trén thyc t& 13 phe Cong hoa dng ho tuyét doi
k& hoach clia Téng thong & ¢4 Thugng vién va Ha vién. Nhitng ngudi
phe Din chi § Thugng vién di theo phe Cdng hoa. Tai Ha vién, su
chéng cy ban diu nhanh chéng chuyén thanh chién luge thit ba: ho
khi€n Reagan khong th€ ty do hinh ddng trong trd chdi gidm thué.
K&t qua 12 3 hai ding dd gidm thud theo ki€u “Cdy thong Noel”
(ham ¢ chi ¢6 tdc dung trong mdt thosi gian rdt ngdn - ND). Cac du
thdo lut kinh t€ cho van dé ndy vira ding d€n han phdi dua ra théng
qua va cdc cudc thuong thio nhim thodl ra khdi th€ khé khin dugc
phdt trién thinh nhitng trd choi chi€n luge mdi. '

6. CAC BUGC PI CHIEN LUQGC KHAC

Ngoai ba budc di chién lugc cd bin trén ban con ¢é nhiéu lyra
chon phic tap hon nita. Thay vi xdc lip quy tdc d6i phé mét cdch truc
ti€p, ban cé th€ d& cho mét ai dé nira sit dung lgi the tir mot trong cic
chi&€n luge ndy mot cich ¢6 chi dich. 6] ddy cé ba lya chon 1a:

® Ban ¢6 thé d€ cho ai @6 thuc hién mot budc di vo didu kién

trudc khi ban dap tra; B

. ® Ban c¢6 thé chd 13i de doa dua ra trude khi thuc hién bt ky
hanh ddng nao.

® Ban ¢4 thé chd cho 18i hifa dugc dua ra trude khi thyre hién

bat ky hanh ddng nao.

Chiing ta d3 thay nhitng vi du trong d6 bén nao cé thé di trudc
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con lam dudc t6t han bing cdch tir bd hodc nhudng lai quyén lya chon
d6 va d€ cho bén kia thuc hién mdt bude di vo didu kién. Piéu nay
diing trong tit cd cdc trudng hgp khi di theo t6t hon 14 di trude, nhu
trong cdc cAu chuyén vé gidi dua thuyén Cip chiu M¥ va trd c4 cuge
§ trudng Cambridge. Trong khi tir bd thé chii ddng c6 thé trd thanh 1gi
th€, diy khéng phdi 12 mdt nguyén tic chung. Péi khi muc tiéu cla
ban 13 ngin cdn khéng cho d6i phuong dua ra mét cam két vo diéu
kién. Nha chi€n luge quan sv Trung Quéc - Ton T dd viét: “Khi anh
bao vay ké thi, hiay d€ chira lai mot 18i thoat”.! Khi d€ chira lai mot
18i tho4t, ké thd ¢6 thé cho ring d6 13 con dudng an toan. Néu khéng
con duding thodt, chiing s& ddnh trd v4i sy diing midnh ciammot ké liéu
linh d&€n tuyét vong. Tén Tit di chi ¥ twée khdi ké thi ¢d hdi dua ra
mdt cam k&t hét sirc ddng tin cdy vé mdt cude chién cdm ti.

D& ngudi khdc de doa ban khong bao gidy 12 1¢i th&. Ban ludn
¢6 thé 1am didéu ma ho mudn ban lam khdng cin dén 18 de doa. Viée
ho c6 thé 12m ban thiét hon néu ban khdng hdp tic ciing khdng gitip
dugce gi, bdi né han ch€ cdc kha ning lua chon clia ban. Tuy nhién
nhén dinh nay chi ding khi chi c6 mét minh 13i de doa 12 ¢6 thé. N&u
bén kia c6 thé dua ra ci 131 de doa va 10i hita hen thi trong cd hai ban
déu cé thé cé cdch d€ c6 1di hon.

7. DUNG BUA TA DAP HAT DE?

Mot diéu rd ring 13 khi ban dua ra 13i hita, ban khéng nén hita
qud mifc cdn thi€t. Néu 13i mta thite sy ¢6 4nh hudng dén hanh vi clia
bén kia, ban phdi dy tinh s& thyc hién I3i hita clia minh. Piéu nay cin
phdi dugc 1am sao cho cang it tn kém cang tSt, nghia 1a ban chi hita
& mifc t81 thidu cdn thi€t ma thoi.

' Bdn dich Tén Tir ctia Lionel Giles. Tén T néi vé nghé thuit chién tranh.
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D6i véi 101 de doa thi diéu nay khé hon. Ban khodng cdn phdi de
doa ai d6 nhiéu hon mitc cin'thi€t. Nhung 1y do & ddy lai t& nhi hon.

Vi sao My lai khéng de doa tdn cong ngudi Nhdt bing quin
su khi ho khéng déng ¥ nhip khdu nhiéu gao, thit bd v cam hon tir
M$?' Y trdng ndy cé thé 1a hap din d6i véi mot s6 chi trang trai My
vi mét s6 chinh tri gia. Nmmg & diy ¢6 mot s8 1y do thuyét phuc dé
chéng lai.

1. S& chang c6 ai tin vao 15i de doa va do vay, n6 s& khong
c6 tac dung.

2. Ngay cd khi 131 de doa c6 tdc dung, ngudi Nhit sdng sudt
ciing ¢6 thé mudn ki€m chétng lai xem ligu My ¢6 thue 13 ddng
minh t6t ctia ho hay khong?

3. Néu ngudi Nhat khong nhip khiu nhidu cam hon tirt My va
phia My thuc hién 18 de doa clia minh, cdc nudc cdn lai trén
thé gidi va ddc biét Nhat s€ tritng phat My bdi bién phdp ho lira
chon 14 khéng phil hgp. Nhung néu My khong thire hién 151 de
doa ctia minh thi uy tin cda ho s& bi 4nh hudng. Cich nay hay
cdch khic. My déu thua thiét.

4, S de doa lam gidm tinh minh bach trong vAn dé g&c biing

viéc dua ra van dé quan sy khong hé lién quan dén van dé

gdc.

Bin chit cla t4t cd cic di€m néu trén 13 srr de doa qué 16n
dé dudgc coi 1a-ddng tin cdy, qud t6n kém d€ co6 thé thyc hién va quéd
nghiém trong dé€ c6 thé dit cugc ca uy tin vio d6.

! Thuye t&, mot loi de doa ki€u niur vy da duge sit dung vae niim 1853. Nhifng chige
tau chién den ciia Da ddc Mathew C. Perry da thuy&t phuc duge tuéng Nhat mé
cita thi trudng Nhat cho thugng mai tir My. Ngay nay, ngudi Nhit vin mé td dp
liwre qua mic eda My doi mé cia cdce thi trusng Nhit nhy “nhitng con tau chién den
thit hai”.
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Thye ra m&i quan ngai ddu tién clia ngudi choi khi dua ra 13i
de doa la ngugc lai - 13i de doa phai dd manh d€ dat dudc sy ndn chi
hodc sy ép budc mong muén, Piéu quan trong ti€p theo 12 tinh ddng
tin ciy — sao cho d&i phuong tin ring néu ho bAt chdp 16i de doa thi
ho s& phai chiu nhitng hiu qua di dugc bdo trude. Trong bdi cdnh 1y
twdng thi ching c6 gi dang phai suy nghi. N&éu ngudi chdi bi de doa
bi€t dugc va lo s¢ hiu qud xdy ra khi bat chap 18i de doa d6 thi anh ta
s& tuin thii. Hinh ddng de doa s& khdng bao gidh phii thuc hién dén.
Viy thi tai sao phdi din do chuyén 13i de doa ddng s¢ dén mic nio
mot khi né sé& khéng dudc thuc hién?

Pi€m maiu chdt & diy 1a cdc bdi cdnh khéng bao gidf c6 thé
dudic coi 12 1y tedng theo diing nghia ndy. Néu ching ta xem xét cdc
ly do d€ khdng dua ra 13i de doa diing sifc manh quin s trong trudng
hop nay, chiing ta sé& thd'y 16 thire t€ khéc v&i tinh hudng 1y twdng nhu
thé€ nao.

TruSce hét, chinh dong thdi dua ra 10i de doa c6 thé da rét tén
kém. Cdc nuéc, cdc doanh nghiép va cic cd nhan déu tham gia vao rit
nhiéu trd chdi va nhitng gi ho 1am & mét trd chdi ndy sé& ¢6 dnh hudng
d&n tit cd cac trd chdi khac. Trong tuong lai, ngudi ta s& ludn nhé dén
161 de doa qud midc nay khi My giao dich v8i Nhat Ban va vdi cdc
nudc khdc, Ngudi ta sé ngdn ngai khi phii giao dich véi My va M§ sé
b6 13 nhitng 1¢i ich ma thudng mai va lién minh mang lai.

Thit hai, mét 151 de doa qud mdc ¢6 thé phan tic dung ngay
trong tro chdi ma né dudc dwa ra 4p dung. Ngudi Nhit s€ vung tay 1én
trO1 v&i sy kinh hodng, yéu ciu th€ giGi c6 ¢ ki€n va nhitng ngudi My
phai xi¥ sy tif t& hon, dic biét ho sé& tim cdch kéo dai cdc cudc thuong
lugng khién cho thdi gian bi€u clia cdc yéu sdch md cifa thi trudng con
trd nén chdm hon thay vi nhanh hon.

Thit ba, 1y thuy€t cho ring mjt sy de doa thanh cong la sv de doa
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khong bao gid can phai thwe hién s& chi diing chirng nio chiing ta con
chic chin ring khong c6 mot sai lim khong thé thdy trudc nio xay ra.
Gid s chiing ta ddnh gid sai v& sifc manh ciia nhitng ngudi chi trang
trai § Nhit va ho sin sang d€ quéc gia ciia minh nhiy vio mét cude
chién tranh hon 13 nhin tha’y thi trrdng dwge bdo hd ciia minh bi€n mat.
Hoic gid du ring ngutsi Nhit ddng ¥ v6i nhitng diéu kién do My dit ra
nhung mdt chi huy quin ddi M§ nio d6 lai hdi twdng lai nhitng ky e th
binh chi€n tranh va néng long muén bdo thit, nhin cd hoi nay tin cong
ludn. Kha ning nhitng sai 1dm kiéu d6 c6 th€ xdy ra khién ngusi My
luén phai ditng lai mt chiit d€ suy nghi tru6e khi budc minh vao mot
181 de doa rdt gh¢ gém nhu vay.

Cudi cling, ciing trén quan di€m nhu vay, 15i de doa s& bit ddu
mit tinh ddng tin ¢4y chinh b8i vi n6 qud ghé gém. N&u ngudi Nhat
khong tin ring ngudi My thyc sy quy&t tim thyc hién 13i de doa thi né
s& ching khi€n ho nhut chi di chiit ndo.

K&t luan 1a cén phdi 6 gng d& c6 mét 1&i de doa thich hdp
nhat vira dd dé€ lam dugc viéc — sao cho mifc dd trirng phat phd hgp
véi t6i 16i. Khi M§ mudn khuyé&n khich Nhit Bin nhip khiu nhiéu
cam hon, s& phi hgp hon néu ho chi sit dung 131 de doa trd diia. Thi du
M7 c6 thé trd diia Nhit Ban bing cdch gidm han ngach nhap khdu xe
hoi va cdc sdn phim dién tif tir Nhit Ban.

béi khi nhitng 15i de doa phlt hgp 14 di ¢6 sdn. Liic khdc, chi
c6 nhirng 1&i de doa qué mic va ching phdi diude 1am gidm nhe hon
trwde khi dura ra dp dung. Chinh sdch bén miéng hd chién tranh ¢6 1&
13 cong cu lam gidm nhe t6t nhit ki€u nay va chiing t6i s& gidi thich
né k¥ hon trong Chuong 9.

8. BAI TAP TINH HUONG SO 5:
BOEING, BOEING, BI ROI U?
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Phat trién mét loai mdy bay thuong mai mdi thuc sy 1a mot viéc
~ hét sttc mao hi€ém. Chi phi chi ¢€ thi€t k&€ mot dong cd mdi théi ciing
¢6 thé mit dén 2 ty d6 la. Khdong phdi 12 qud khi néi ring san xuft
mdt chiéc mdy bay mdi hién dai hon ddi héi phdi “dit cuge sinh ménh
ctia cad mot cdng ty ! Vi thé khong ¢6 gi ngac nhién khi cdc chinh phi
cling bi 16i kéo vao chuyé&n nay, mdi chinh phi déu cd ging tao ra mot
thi trrdng 16n hon cho cdc doanh nghi€p nudc minh.

Chiing ta s& nghién cttu thi trudng cho loai may bay phin luc
¢d trung chd 150 hanh khdch: Boeing 727 va Airbus 320. Boeing phat
tri€n mdy bay 727 trude. Liéu viéc Airbus ciing nhdy vao thj trudng
nay cé y nghia gi d&i véi ho khong?

Céc thi trudng trudc hét cho loai mdy bay nay 1a My va cic
mrde thude Cong ddng kinh t&€ chdu Au (EEC). Chiing ta gii thi€t ring
mdi thi trudng ddng gid 900 triéu d6 la d6i véi mot ¢ong ty ddec quyén.
Khi hai cong ty canh tranh tric ti€p, tdng lgi nhudn gidm xudng tiY 900
triéu d6 la con 600 triéu d6 la, dudc chia d&u cho hai cdng ty. Mic dit
I¢i nhudn gidm nhung canh tranh khi&n cho gi4 may bay ré di, gid vé
ciing ré theo va ngudi ti€u ding ¢6 1¢i. Lgi ich d6 clda ngudi tiéu dung
& mbi thi trudng 1a 700 riéu d6 la.

Airbus Industries dv tinh chi 1 t§ d6 la d€ ph4t trién loai mdy
bay mdi Airbus 320. Khéng c¢6 sy hd trg clia chinh phii, ho ¢6 thé du
tinh thu hoach 300 triéu d6 la trén mdi thi trudng M§ va EEC. Téng
101 nhudn 600 tridu 46 la khdng db d& b dép chi phi nghién ciru phdt
trién. Chinh phi cdc nude EEC khong thé hd trg tryc ti€p dudi hinh
thifc trg cdp bdi ngin sdch clia ho di phdi cam két trg cap cho cdc
trang trai ndng nghiép. Trong cudc ddnh ddi truyén théng giita siing
vi bd, EEC da di theo bd va hiu nhu chﬁng con lai bao nhiéu cho ca
sting 1in Airbus.

' Xem Cde tro choi thé theo cha John Newhouse (New York: Alfred A Knopf, 1983)
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Gié st ngudi ta goi dé€n cho ban & Brussels ' v xin ¥ ki€n clia
ban xem liéu EEC c6 nén hé trg Airbus bing cdch cho ho mét thi
trudng bdo ho, nghia 1d yéu cdu cdc hiang hang khéng chiu Au chi
mua Airbus 320 thay cho Boeing 727 hay khéng. Ban s& néi gi? Ban
dy tinh chinh phit M¥ s€ phdn fng ra sao?

THAO LUAN

Néu EEC bdo hé thi trudng sin nha trong khi thi trudng M§ vin
- md cilta, Airbus sé& thu l3i d6c quyén 900 triéu d6 la & chiu Au va 300
triéu d6 la & M§. Tong mic 1di nay dit d€ b ddp cho chi phi nghién
cttu phdt trién 1 ty d6 la néi trén.

Li€u chinh sdch nay c¢6 1gi cho EEC néi chung hay khéng?
Chiing ta cin phdi can nhic giita 1gi nhudn clia Airbus va thidt hai
clia ngudi tiéu diung chau Au. Né&u thi trudng khéng dutge bdo hd,
Airbus s& khéng nhdy vio. Boeing sé& chi€ém déc quyén & chiu Au.
Ngudi tiéu ding chdng dude 161 gi hon. Do viy, ho s& ching mat gi khi
Airbus dudc 1di. Lgi ich kinh t€ chung d61 véi toan EEC diing bing 1gi
nhuéin cia Airbus. C6 vé nhu chinh phli EEC nén ing hd dv 4n kinh
doanh niy biing cich hira bio hd thi trudng.

Diéu quan trong 13 EEC cam két thyc hién chinh sdch bdo hd
clia minh. Gid sit nhur ho dé ngd khi ning ndy vi Airbus nhdy vio
thi trudng. Tai thdi di€m d6 chinh phi chua cé ddng cd d€ bdo hd
Airbus. Viéc ¢t d€ md cifa thi truding sé 1am gidm Igi nhuan du tinh
cla Airbus di 600 triéu d [a (tlr 1ai 200 triéu xuéng 16 400 triéu dé6 1a),
tuy nhién sy canh tranh ciia Boeing sé& gitip cho ngudi tiéu diing chiu
Au dudgc 1gi thém 700 triéu d6 la, Biét viy, Airbus s& khéng nhiy vio
thi trudng nita bdi ho khéng nhin duge 13i cam k€t ddng tin cdy ring

' Thi dé Bi, déng thdi cing dude coi 14 thi do chinh tri cla chiu Ay - ND.
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chinh phd EEC s€& duy tri m{t thi trudng bao hd cho ho.

Viy con ngudi My s& phdn ng ra sao? Néu M§ hanh dong
nhanh, ho cling s& cam k€&t bdo hd thi trudng ndi dia cla minh trude
khi Airbus bit tay vao sdn xudt. Hiy cdng nhin xa hdn va suy luin
nguge vé. N&u thi trudng M§ vin dé€ ngd thi bitc tranh s& duge md ra
¢ifng nhu tr'wdc. Boeing s& phai déng ca & chau Au va chi ki€m duge
300 triéu dob la trong cudc canh tranh véi Airbus trén dit M§. Ngudi
ti€u ding M¥ thu Igi 700 tri¢u d6 la tf cude canh tranh giita hai hing.
Téng 1di ich ma nén kinh t& M¥ thu dugc 12 1ty d6 la.

Gia sit My trd diia lai va yé&u cdu cdc hing hing khong M§ chi
mua Boeing 727 thay cho Airbus 320. Khi d6 ngay ca Igi nhuén dfc
quyén ctia Airbus & chau Au 900 triéu dé la ciing khong con dd dé b
d4p chi phi nghién citu phat trién nita. Do d6 Airbus 320 s& khdng bao
gidy dugc san xudt. Boeing sé hudng vi thé d6c quyén trén c4 hai thi
triong va ki€m dugc khoan 1¢i nhudn 1,8 ty d6 la. Téng 1¢i ich kinh &
nay cao hon rit nhiéu so vdi khi ho dé€ ngé thj trudng.’

Nhv vay My c6 thé d4nh bai s hd trg ctia EEC d8i vdi Airbus
biing cich chinh sich bdo hd trd dlia. Va ho thyc sy 83 dugc Igi tly
viéc do.

! Chiing tdi dd chon nhitng con 86 cu thé cho chi phi va lgi nhuidn dé néu vdn dé
bing cdch don gidn nh4t; ede con s6 khéc ¢6 thé dua ra cdc két cuc khdc. Poc thém
vé chii dé nay trong Si dyng cde bién phdp bdo hé va trg cdp dé khuyén khich va
lam ndn long nhitng ngudi nhdy vdo thi triong tiém ndng cla Avinash Dixit va
Albert Kyle, American Economic Review (thang 3/1985):139-52
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Trong hiu hét cdc rudng hgp, khdng nén tin vio nhifng 18i hita miéng
don thuan. Sam Goldwyn dd néi: “Mot hgp dong miéng khéng déng
gid biing t3 gidy ma né ¢6 thé dugc viét 1én”.! Mt sy ¢d trong bd
phim Con chim ung viing Malta cia Dashiell Hammett (Humphrey
Bogart dong vai Sam Spade va Sydney Greenstreet dong vai Gutman)
¢6 thé minh hoa cho diéu niy. Gutman dua cho Sam Spade mot phong
bi bén trong cé 10.000 d6 la.

Spade mim cudi va ngudc 1én nhin Gutman. Anh ta néi mét cdch binh
thin: “ching ta d4 néi vé & tién nhiéu hon nhu thé niy”. “Piing vy thua
ngii, ding i ching ta di néi,” Gutman d4dp lai, “nhung hic dé chiing ta chi
ndi thdi, Con diy 1a tién that. V4i 1 d6 la thit nay, ngdi cé thé mua nhiéu
hon 10 d6 la 13i néi”. 2

Bai hec niy cé thé dua ching ta nguge thdi gian vé vdi khi
Thomas Hobbes d3 néi nhitng 151 nhu sau: “Su rang budc cia 131 néi

L Cde trich ddn quen thugc ciia Bartlett (Boston, Mass.: Little, Brown &Co, 1968),
trang 967 :

2 Dashiell Hammlett, Chim ung viing Malta (San Francisco: Pan Books, Ario Press,
1983), trang 15.
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quéd y&u dé€ ki€m ché€ 1ong tham clia dan 6ng”. ' Va Vua Lia di khdm
phd ra ring d6i véi phu nit cling vay.

Tinh ddng tin cdy 12 mot vin dé d6i véi tdt c¢d cdc bude di
chi€n luge. Néu bude di vo diéu kién ctia ban, hay 10i hita hen hodc
18 de doa, chi don thuin biing 18i. ching cd gi ban phdi thyc hién né
néu diéu niy héa ra di ngugc lai 1gi ich cla ban. Nhung khi d6 nhitng
ngudi khdc s& nhin xa hon va suy luin nguge vé d€ dodn ra riing ban
ching cé ddng co gi d€ theo dudi 1551 hita hay 15i de doa dén ciing va
budc di chién luge cla ban do viy sé khdng giy dudc tdc ddng nhu
mong dgi.

Toan by ¥ trdng diing sau cdc chi€n lugc trong Chuong 5 1a
lim thay d6i k¥ vong clia d61 phuong vé céu trd 18i clia ban déi véi
hanh dong clia anh ta. Diéu nay sé thit bai né€u anh ta tin riing ban sé&
khdng thyc hién 13i de doa hodc 13i hita ma ban dd dua ra. Va mdt khi
da khong gdy tdc dong gi 1én k¥ vong cla d6i phuong thi né ciing s&
ch%ng thé€ c6 tdc dong gi d&€n hanh dong clia anh ta.

M@dt hanh déng c6 thé ddo ngude s& mat tdc dong chién luge
d6i vdi d6i thii 1a ngudi bi€t wr duy chi€n Iuge. Anh ta bi€t ring ban
c6 thé néi mot ding 1am mdt néo va s€ dé phong ban di mdt chi€n
thudt liva phinh.

Mét vi du rit ndi ti€ng cho khd ning ddo nguge hinh dong
12 anh em nha Rothschild sau trin chi€én Waterloo. Anh em nhi
Rothschild si¥ dung chim bé cdu dua thu nén ho 13 nhitng ngudi dau
tién bié't két cuc clia trin chién. Khi ho biét ring ngudi Anh da thing,
ho 1ién bdn cac trdi phi€u Anh mot cdch c¢dng khai khién tit ¢ moi

! Hobbes, Thuy qudi (London: J. M. Dent & cdc con, 1973) trang 71.

Bai néi chuyén ciia John F. Kennedy ngay 25/7/1961. Doan trich dan duge 14y ti
cudn sdch cia Fred Tkle nhan dé Cde dédn téc thuong luong nhu thé nao (New York:
Harper & Row, 1964) trang 67.
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ngudi déu nghi ring quin Anh thua trdn. Gi4 ciia trdi phi€u chinh phi
Anh do d6 tut ddc khong phanh. Trudc khi sy that dugc phdt hién thi
nha Rothschild da bi mat didt mua mdt lugng trai phi€u rat 16n tai mifc
gid thip nhat.!

Gia nhiing ngudi khdc § S§ Chidng khodn London nhidn ra
réing anh em Rothschild c6 kha ning ddo ngugc hanh ddng ciia minh
nhu vy, ho da c6 thé dodn ra sy lita dio chi€n thudt va cidu chuyén
trén s& khong thé xay ra. Mot d6i phuong c6 nhin thic chién luge sé
ludng trwde dude viée ban lira ddi anh ta va do d6 s& khéng bi 4nh
hudng bdi nhifng hanh ddng ma anh ta cim nhén ring ching dudc ¢
tinh bay ra € biy minh.

Thi&t ldp tinh ddng tin cdy theo nghia chién lugc ham ¥ ring
ban dugc chd dgi s& di mot budc di vo diu kién, giit 10 hifa va st dung
18i de doa mét cdch t5t nhdt. Khéng gidng anh em nna Rothschild,
ban khong thé tinh dén kh3 ning d4nh liva ngudsi khdc. Nhifng 151 cam
két thudng khdng duge d6n nhdn ngay bing gid tri bén ngodi cta né.
Ldi cam k&t clia ban c6 thé sé& bi ki€m chiéng. Long tin cin phii duge
lam nén.

-

Tinh d4ng tin ciy ddi hdi tim ra cdch d€ ngiin cdn sy nit lui.
"Né&u khéng ¢on ¢6 ngay mai thi cam k&t ngdy hém nay sé& 13 khong
thé ddo ngudc. Thuc t€ 1a 18i x4c nhdn trén givdng truvde khi chét sé
khéng thé thay ddi duge khi€n cho tod 4n dic biét coi trong né. Téng
quét hon, khi con ¢6 ngdy mai (va cd ngay kia nira) thi chiing ta cin

1 C6 mot s6 ughi ngd dat ra la khéng biét cé phai chi ti€t chim bd cdu dua thu la
dugc thém th#&t viao hay khéng. Trong cudn sdch Nha Rothschild Frederic Morton
di viét: “Vao budi chidu mudn ngay 19 thing 6 nim 1815, ngudi dai dién clia nha
Rothschild 14 Rothworth di nhdy l&n mét chiéc thuydn & Qostend, trong tay cdm
tér nhat bao ciia Ha Lan con chua rde myc. Dudi dnh sdng budi binh minh ngay 20
thang 6, Nathan Rothschild ditng bén cdng Folkstone va dua mét ludt nhanh theo
cdc tiéu dé bdo. Chi vai phut sau d6, anh ta di trén dutrmg di London (d8n trudce
ngudri dua thy ciia Wellington vai tiéng) A€ thong bdo vdi chinh phi riing Napoleon
da bi d2 bep. Sau d6 anh ta mdi di thdng dén S¢ Chitng kbodn.
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phai xem xét van dé Iam th€ nao d€ duy tri 1&i cam k&t trong mot thdi
gian dai. “No hdm nay rdi nhin d6i ngdy mai” thudyng 1a 1&i bién ho
khi dura tit vao ngay hém nay nhitng gi c¢6 thé 14y ra ngay mai.

1. TAM CON PUONG DAN PEN LONG TIN

Lam cho budc di chién luge clia ban trd thinh ddng tin khéng
phdi 1a diéu d& dang. Nhung ciing khdng phai 1a khéng thé 1am dude.
Khi chiing t6i néu 1&én vin d€ ndy 14n diu tién trong chuong 5, ching
t6i da néi ring d€ 1am cho budce di chién luge rd nén dang tin, ban
phai thyc hién thém mét hinh dong b8 trg hodc mot hanh déng phu.
Chiing t6i d4 goi hanh dong nhu vdy 13 181 cam két.

Biy gi¥ chiing tbi s& dua ra tim phuong tién d€ gidp cho I&i
cam két clia ban tr§ nén dang tin. Tuong tw nhu 13i chi din cia Pic
Phat d6i vdi Nivarda, chiing t6i goi chiing 13 tdm con dudng din dén
long tin. Tuy thudc vao bdi cdnh, mot trong s& cic con dudng dé cé
thé€ gitip ban. PAng sau c hé thdng nay 13 ba nguyén tic cd sd.

Nguyén tdc thi nhat 12 thay d6i mifc thudng phat clia trd choi.
Y tudng & ddy 12 dua ra 10i cam két d€ viéc theo dudi né 12 ¢6 1¢i cho
ban: chuyén 15i de doa thinh 13i cinh bdo, chuyén 15i nta hen thanh
131 ddm bdo. Piéu nay c6 thé lam duge bing nhiéu cich.

1. Thi€t Iap va st dung uy tin

2. Cam k&t trén vin ban hgp ddng

C4 hai chi€n thuit nay sé khién cho viéc phi vd 13i cam két ud
nén t6n kém hon 13 giit né.

Céch thit hai la thay ddi trd chai dé han ch€ viéc ban ¢6 thé mit

lui khdi 11 cam két. Trong cdch nay, ching t6i xem xét ba kha ning.
Céch triét d€ nhat 2 tir chSi ban thin bt ky co héi thedi lui nao, hoic
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biing cich cdt dit bdn thin ra khéi hoan cinh, hodc tiéu huy bat ki
con dudng rit lui ndo. Thdm chi ¢6 cd khd ning it bidn thin minh
khéi vi tri dua ra quy€t dinh va d€ mic két qud cho may rii.

3. Cdt ddt moi lién lac.

4, PGt chdy cdc cdy cdu sau lung ban.

5. Phé mac cho rii may.

Hai nguyén tdc nay c6 thé k&t hdp: ci nhitng hiinh déng c6 thé
13n k€t cuc chiing mang lai déu ¢6 thé thay d8i dugce. Néu mét 181 cam
két 18n dugc chia thanh nhiéu mdnh cam két nhd hon, 1oi ich iy viéce
phd v& mat cam k&€t nhé vin ¢6 khd ning ddi 16n d€ b d4p cho thiét
hai tir toan bd phin con lai trong hgp ddng giao két. Nhu vdy chiing
ta cO:

6. bi tirng bude nhd.

Mot cdch thit ba 13 @€ nhitng ngudi khédc gitp ban duy tri cam
k€t Mot tip thé ¢6 thé gianh dugc 1dng tin d& hon 12 ¢4 nhan. Hodc
ban don gidn c6 thé thué ngudi khéc hanh ddng trén danh nghia ban.

7. Phat trién long tin théng qua lim viéc trong tip thé.

8. Thué cdc dai dién dugc uy quyén dam phén.
UY TIN

Né&u ban thit mt budce di chién huge trong mot trd choi va sau
dé lai di ngudc lai, ban c6 thé dinh mat uy tin vé tinh ding tin cay.
Trong tinh hudng chi x4y ra mot 14n trong adi thi uy tin c6 thé khong
quan trong va do viy c6 rat it gid tri cam két. Nhung thudng 13 ban
choi vai trd choi véi nhitng ddi thii canh tranh khdc nhau déng théi,
hoic cling mdt ddi thl canh tranh vio nhitng thii gian khdc nhau. Khi
dé, ban ¢c6 dong cd d€ thi€t14p uy tin va didu nay cling giéng nha mot
131 cam két gittp cho c4c bitde di chién htde clia ban 13 ddng tin ciy.

187



TU DUY CHIEN LUgC

Trong cudc khing hodng & Berlin nim 1961, John Kennedy di
giai thich tim quan trong clia uy tin nudc M§ nhu sau:

Néu chiing ta khéng thyc hién nhitng 18i cam két clia minh
dai vai Berlin, sau nay ching ta sé ditng dudc & dau? Néu ching ta
khong thinh thwe vdi nhitng 18i néi cha minh & d6, tat ci nhitng gi
chiing ta dat dugc vé sy an ninh chung dua trén nhitng 13i néi 4y, s&
chiang con ¥ nghia gi nita.’

M6t vi du nita 12 chinh sdch thudng tryc cia Israel khong thudng
lugng v&i nhitng ké khiing b3. Pay 1a 16t de doa nhiim Iam nhut chi
nhitng ké khing bd bit céc con tin d€ ddi tién chude hoic thd tyr do
cho th nhin. N&u 11 de doa khong thwong lugng I3 ddng tin, bon
khiing bd s& nhén ra ring hinh déng clia chiing 12 vé ich. Pdng thdi,
tinh cirong quyét cha Israel s& duge ki€ém chitng. M&i 14n 15i de doa
phdi thyc hién 12 mdt 1dn Israel chiu t8n tha'; tir chdi nhan nhiwgng ¢6
th€ hy sinh tinh mang ctia nhitng con tin Israel. M3i 14n d6i ddu véi
bon khiing b& uy tin va tinh ddng tin cdy cia Israel sé dugc dit [énban
thir thdch. Nhugng bd sé& c6 ¢ nghia nhiéu hen 12 chi d4p tng yéu ciu
trong hién tai; n6 sé& khi€n cho chit nghia khiing bd trd nén dé dang
hon trong tuong lai.?

Hiéu tng uy tin 14 con dao hai ludi d6i véi cam két. B6i khi 1am
héng uy tin clia ban ¢6 thé o cd hdi cho cam két. Viéc 1am héng uy
tin clia ban cam két riing trong twong lai ban sé khdng thuc hién nhitng
hanh dong ma ban cé th€ thay tru6e 12 khdng mang lai 1gi ich 16n nha't
cho minh.

! Bai néi chuyén ctia John F. Kennedy ngay 25/7/1961. Poan trich ddn dugc 18y tir
cubn sach cita Fred tkle nhan dé Cde din tée thuong lugng nhu thé nao (New York:
Harper & Row, 1964) trang 67.

2 Ngay cd nhitng ngudi Israel ciing da tirng mat phin nao uy tin cing r4n ctia minh.
Viéc ho di sdn sang d6i 3.000 ti nhan Arabia 48 d8i 14y 3 trong s6 cdc phi céng
chién diu cia minh cho th&y déi khi ciing cé nhitng ngeai 1é.
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C4u hdi c6 nén théa hiép véi nhitng ké bit c6c hay khéng gitip
minh hoa diéu nay. Trudc khi bit ki mdt hinh dong bdt cc nio xady
ra, chinh phd di cé thé quyét dinh lam nan long nhifng ké bit c6c
bing cdch de doa khéng bao gid thda hiép. Tuy nhién,, nhitng ké bt
céc tinh todn ring sau khi ching chi€m duge mét chi€c mdy bay thi
chinh phi s& nhin thiy riing khéng thé giif dugc thai d ba't thda higp
nhv viy dugc nita. Lam thé€ nio chinh phii cé thé tir chsi chinh minh
mdt khd ning dim phdn v&i nhitng ké bit c6c?

MGt cdu trd 191 14 phdi thl tiéu tinh ddng tin cdy trong nhiing
181 mfa clia minh. Hay hinh dung sau khi dat dugc mét gidi phdp thda
hiép, chinh phti phd v8 cam két va tdn cong nhitng ké bit céc. Piéu
ndy ldm tiéu tan uy tin cia chinh phi 13 xif sy trung thwe d6i vdi nhitng
ké bdt c6c. Chinh phii s& mat khd ning dua ra nhitng 181 ifa ddng tin
cdy va phl nhin d6i véi bin thin sy mong mudn dugc ddp trd cho 15
de doa ciia nhitng ké bit c6c, mot sif phii nhin khéng thé ddo ngugc.
Sy hdy bd tinh ddng tin cdy cla I3 hita khi€n cho 13i de doa khong
bao gid thda hiép lai trd nén ddng tin.

Qudc hdi ciing ¢6 van dé twong wy khi duy tri sy nhit qudn theo
th&i gian trong cdc chuong trinh 4n han cho nhifng ngudi rén thué.
Nhitng chuong trinh nhy vay cho phép nhitng ngudi ng thu€ dugc tra
sau ma khéng bi phat. P4y ¢6 vé 13 mét cdch khong tdn kém d€ ting
thém ngudn thu. T4t ¢4 nhing ngudi hdi hin vé viéc ho di lira dai
chinh phii déu trd lai cho chinh phi s§ tién thué€ ho ngd. Thuc t€, néu
¢6 thé thié't IAp mot cdch ddng tin cdy ring sé khong bao gid ¢6 mot
14n 4n han thit hai nita thi Qudc hdi vin cé thé ting s& tién thu thué
ma khéng phdi t6n kém thém ddng niao. Nhung néu nhy cho 4n han
thué 1a mét ¥ tudng hay 14n ndy, tai sao sau vai ndm lai khong thit lam
thém 14n nita? Ching ¢6 gi ngin cidn Qudc hoi dira ra chudng trinh 4n
han thué mét cdch déu din. Nhung khi d6 ¢6 mdt vin d€ ndy sinh.
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Viéc tron thué trd nén rat hup din, chinh bdi cé kha nang duge 4n han
thué trong tudng lai.

Qudc hdi cdn phdi tim cdch ngin cdan chinh ho khong lip lai
chudng trinh 4n han nhu vy nifa. Trong mét bai bdo trén (8 Tap chi
Phé Wall, Robert Barro va Alan Stockman dua ra 4n han thu&, sau dé
nudt 101 hita vA x¥ 1y nhitng ké ra ddu thd.! Piéu nay sé& con lam ting
thu thém nhi€u hon 14 4n han thu€ théng thudng. Va mdt khi chinh phii
lira d&1 véi chuong trinh 4n han ciia minh, ai ¢6 thé tin 13 chinh phd sé
khéng thit Iam diéu dé thém nhiéu l4n nita? Bing viéc thl tidu tinh
ddng tin cdy cta chinh minh, chinh phii ¢6 thé dua ra mé6t 131 cam két
ddng tin cdy la sé khong bao gits c6 thém mot 1an 4n han nio nifa.

C6 1€ ban s& nghi ring diy 12 mdt y tudng ngd ngdn va ban
6 1y do d€ nghi nhu viy. Trude hét, né s& khong ¢6 tic dung ddi vdi
nhitng ngudi déng thu€ am hi€u va c6 nhén thitc chién Iwde. Nhitng
ngudi nay sé tri tinh ring chinh phi ¢é thé nudt 13i va do d6 ho sé
ching dai tham gia vio chudng trinh 4n han. Thit hai, va quan trong
hon, viéc t6m cd nhitng k& trén thu€ khong phdi 12 trd chdi duy nhat.
Bt k¥ I¢i ich mang lai nio khi mgt ké tron thué bi xo4 sd cling khong
bao gits di d€ bu ddp cho t8n hai d8i vdi uy tin clia chinh phd trong
cdc Iinh vice khic.

Mot trong & nhitng vi du 4n tugng nhit vé tao dyng uy tin phai
k€ dén Cong ty db gb Mayflower. Trén mét tim bién qudng cdo cd
I6n ddt bén dudng cao tdc Massachusetts, ho tf hio tuyén bd ring ho
da ban hang sudt 127 nim ma khong cin khuy&n mai (ho vin dang
chd dgi ngudi khdch hang d4u tién cda minh ching?). Cam két bén
hang gid thap mdi ngdy mot cdch vo diéu kién ndy mang lai cho ho
mot lugng khdc hang rat 8n dinh. Mét dgt khuyén mai ¢6 thé ting thu

! Tap chi phé Wall, 7/8/1986
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nhip tam thdi nhung sé& phdi m4t thém 127 nim nita ho mdi c6 _thé'
lap lai 18i qudang cdo thdng minh trén. Sang nam sau, ching ta dy tinh
bing quing cdo s& ddi thanh 128 ndm. Uy tin ngay cing trd nén gid
tr1 hon va né ty duy tri chinh nd.!

Trong tit ¢4 cdc vi du trén, ngudi chdi nudi dudng uy tin véi
muc dich tryc ti€p va c¢6 ¥ thic rd rang 1a d€ tao dung long tin cho
nhitng cam két vé diéu kién, nhitng 13 de doa va 13i hita clia minh
trong twong ai. Tuy nhién, uy tin c6 thé phat sinh tit nhirg 1y do phi
chi€n lugc ma vAn khong kém phin hiu qué trong viéc gianh dudc
long tin. Cam gidc ty hao khi gifr 16i 14 mdt vi du. Thomas Hobbes da
viél riing sy rang budc I6ng léo ciia 18i ndi c6 thé dude cling cd biing
hai cdch: sy lo sg trnfde hdu qua xay ra khi khong gitr 181; hodc sy vé
vang, hay long v hao tr6i day khi quyét tdm gii 18i hita, Long ty hao
nhir viy c6 thé dua vao hé théng gid tri cla con ngudi thdng qua gido
duc hodc méi trudng xi hdi. N6 thim chi c6 thé mang mdt muc dich
xd hdi ngdm 13 ting cudng long tin trong mdi quan hé nhiéu mit hang
ngay cla chiing ta. Ding 14 ngudi ta khdng day ching ta tw hao khi td ra
trung thyc bdi né mang lai cho ching ta mét 1gi thé chién lugc 1a khién
11 de doa hay I3i hifa cia chiing ta trd nén ddng tin cdy, chiing ta dudgc
day ring trung thuc 13 diéu 15t chinh vi ban thin diéu d6.

Mot ngudi bi coi 1a dién khiing ¢6 thé dua ra nhitng 15i de doa
thanh céng trong khi nhitng ngu®i binh thuding lai khéng thé. Theo cich
nay thi sy bat hgp Iy thiy rd ¢6 thé tré thanh mét sy hgp 1y chién luge
hi¢u qui. Ngudi ta thim chi ¢6 thé chil § nuéi dudng mot ti€ng 1im
x&u nhit vdy. Mot ngudi c6 v€ dién khiing do vay rat cé thé lai 12 mét
chién luge gia siéu hang bdi ngudi ta sin sang tin vio nhitng 13i de doa

! Déng buén la chiing t5i phai thong bdo vdi cdc ban ring Cong ty 46 gé Mayflower
mdi day di c6é dot ha gid ldn ddu tién va dé chinh 1 dgt ha gid d€ thanh 1y vi
doanh nghiép chdm ddt hoat déng.
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clia anh ta hon. Liéu Pai t4 Ghadafi vd Ayatollah Khomeini c6 hi€u rd
nguyén tic nay hon cdc nha ldnh dao phudng Tay ludn lanh bing va
hét sic thue dung dang tim cdch 1am viéc vdi ho hay khéng? Chiing
t61 khéng biét, nhung chuing t6i sin sing ddnh cudgc ring con ban, mdt
dita wé khéng c6 khdi niém gi vé tinh hop Iy khi€n ban khong thé 1am
chiing lo s¢ bdng nhitag 13i de doa méng phat thuc ra lai 1a mdt game
thi ban ning gidi hon cd ban ddy. :

HOP DPONG

Mot cdch didt khodt dé 1am cho 131 cam k&t cda ban trd nén
ddng tin 12 ddng ¥ nhédn su tritng phat n&u ban khdng tudn thi cam két,
NE&u nhu ngudi thd sita bép clia ban nhin trvde mot khodn tién 16n thi
anh ta c6 xu hudng chiy ¥ trong cong viéc. Nhung mét hgp dong quy
dinh viéc thanh todn s& gdn véi ti€n 4 cdng viéc va cb diéu khoin
phat vi pham khi chdm ti€n d¢ sé& khi€n anh ta quan tim dé€n thdi gian
bi€u hon vi 1gi ich cta chinh minh. Hgp ddng chinh 13 mdt cong cy
clia cam két.

Trén thyc t& diéu nay khong hin don gidn nhu viy. Hiy hinh
dung mot ngudi dang ¢& an kiéng dé nghi trd 500 d6 la cho bat ky ai
bt gip anh ta dn cdc thifc 4n gidu chit béo. Mdi ldn anh ta nghi dén
mon tring miéng anh ta biét ring né khong ding gid dé€n 500 d6 la.
Dirng phiy tay cho 1a vi du nay khong déng tin: chinh xdc mdt hgp
ddng nhv viy di dudc dwa ra bdi Nick Russo - chi c6 diéu sd tién &
diy 12 25.000 d6 la. Theo & Tap chi Phé” Wall thi:

Qud chdn ndn vdi di loai chudng trinh gidm cén, cudi cing ngai
Russo di quyé&t dinh dua vin dé cia minh ra céng chiing. Ciing vdi
viéc thue hién ché do dn chi 100 calori mdi ngdy, Ong ta d€ nghi mdt
s8 tién thudng 13 25.000 d6 la dé lam ti¥ thién cho bat k¥ ai nhin thdy
ong ta An trong tiém in. Ong ta con treo 4nh clia minh & khip cic
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quén in trong thanh phd d€ moi ngudi déu biét.!

Nhung hdp ddng nay c6 mdt chd s hé chét ngudi: khong c6
mot cd ch€ ndo d€ ngin cdn viée tdi thuong lugng. Bi mu mi bdi hinh
dnh nhirng chi€c banh ngot nhiy mda trong du, ngai Russo s& tranh
ludn ring theo thda thuin trén hgp dong hién tai thi khéng ai c6 thé
nhin dudc s tién 25.000 d6 la bdi dng ta sé khéng bao git vi pham
hgp déng d6. Do vy, hgp dbng nay ching ddng gid mot déng nio.
T4i thuong luong do vAy c6 thé cé Idi cho ci hai. Ching han, ngii
Russo ¢6 thé dé nghi mua nudc ngot mdi tdt ¢d mei ngudi trong nha
hang d& ddi 1y viéc s& dugc gidi phong khéi hop ddng. Nhing ngudsi
an trong nha hiing ¢6 1€ s& mudn dugc udng hon 1a chdng duge gi vi
s& dé dng ta thoat khdi cam két trong hgp dong.?

D& gidi phip hgp ddng thanh cong, ngudi gidm st tudn thi
hanh dong hodc thu tién phat cdn phdi c6 mét dong cd ddc 1ap nao d6
d€ 1am nhv vay. Trong vAn dé in kiéng, c6 thé ngudi nha trong gia
dinh ngai Russo cling mudn 6ng ta gdy di va do viy s& khong dé bj
mua chude bdi mot c&c 6 uéng mién phi.

Gidi phap hgp ddng s& phi hgp hon ddi véi cdc giao dich kinh
doanh. Mot hgp ddng dd b€ thuing giy ra thiét hai cho nén bén bi thiét
s& khéng chju d€ yén. Ching han, mot nha sdn xuit ¢6 thé yéu cdu mot
khodn tién phat néu nhy nha cung cip khéng cung cip hang ding han.
Nha sdn xudt khong thé bang quan trude viéc nha cung cdp c6 giao
hang hay khéng. Anh ta di nhién mu6n nhén 16 hang hon 14 nhin khodn
ti€n ndp phat. Bim phén lai hgp ddng khéng con 14 lya chon hdp din
ddi vdi ¢d hai nita.

U Tap chi Phé Wall, 2/1/1990, trang B1.

2 Ngay ¢4 khi dé, ngai Russo cing c6 thé thdy khé thuong lugng lai vdi mot s&
rit déng ngudi déng thoi. Chi cAn mét ngudri trong s6 d6 khong déng y 13 cé cudce
thugng lugng s& bi chan lai.
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Diéu gi xdy ra n€u nha cung cdp thi 4p dung 1y 1& cla ngai dn
kiéng? Gid st anh ta ¢8 gdng thuong lugng lai riing khodn tién phat 16n
qud d&n mitc hgp ddng chic chin sé dugc 16n trong, do vay ding ndo nha
sdn xui't cling sé khong 1ay dudc s6 tién phat trén. Nhung bdi d6 chinh ia
diéu ma nha sin xudt mudn nén anh ta khéng quan tdm dé€n viéc thuong
lugng lai. HOp ddng cé tdc dung chinh bdi vi nha sin xud't khéng chi quan
tdim dé€n s6 tién phat ma anh ta quan tim hon dén hanh déng dugc hira
trong hgp déng.

C6 thé thio mdt hop dbng vdi bén thd ba trung 1ap 1a ngudi
giam sdt tudn thd. Mot bén trung 14p 14 ngudi khéng c6 1¢i ich cd nhdn
gi trong viéc hgp ddng dudc duy tri hay khong. D€ viéc gidm sdt tudn
thit 13 d4ng tin, phdi 1am cho bé&n trung ldp quan tim dé€n viéc cam két
¢6 duge thyc hién hay khong biing cdch tao ra mdt tdc dong uy tin.
Trong mot vai trudng hop, ngudi duge thué duy tri hop ddng c6 thé
s& mit viéc n€u anh ta d€ cho hgp ddng bi sita lai. Thomas Schelling
dua ra mot vi du rat 4n tugng vé& cdch 1am sao dé thire hién cic y
tdng nay.' & thainh phd Denver ¢6 mot trung tAm phuc hdi chuyén
chita tri cho nhitng ngudi nghién ma tuy gidu cé bing cdch yéu cau ho
viét m6t ban nhin khuyét diém ma sau d6 sé dugc cong b6 cho cong
chiing bi&€t n€u nhir phan tich nudc ti€u dot xuit cho thdy ho vin tiép
tuc diing ma tuy. Sau khi iy dit minh mdt cdch ty nguyén vao vi tri d6,
nhiéu ngudi tim cdch mua chudc d€ thodt khdi ring budc hgp dong.
Nhung ngudi giit hgp ddng s& mat viéc n€u anh ta d€ cho hgp ddng
bi viét lai; trung tAm s& ma't uy tin n€u ho khong sa thdi ngudi dé cho
hgp déng bi viét lai.

Bai hoc & diy 13 chi hgp ddng thoi khong gidi quyét duge vin
dé long tin. Thanh cong ddi hdi c6 mdt cong cu b sung ndo d6, ching

4Vi du nay dugce 14y tir bai phdat biéu khai gidng trude Trudmg dao tao Rand, sau dé
duge in duéi nhan dé “Chién luge va Ty chii” trong Tap chi Thuong lupng (thiang
l10/'1989).
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han nhir thué cic ddi tc c6 lgi ich ddc 14p d€ gidm sat tuidn thi hay
dit uy tin ra dé bdo dim. Trén thue t€ néu tic déng clia uy tin di
math thi ¢6 thé khdng cin chinh thic héa hgp ddng. D6 13 § nghia khi
b4o ring 13i néi clia ai d6 13 xiéng xich.’

CAT PUT LIEN LAC

Cit ditt Lién lac ¢6 tdc dung nhut mdt cdng cu cam két ddng tin
‘c4y bdi n6 c6 thé€ khi€n cho hanh ddng thyc sy khong thé nio dio
ngugc. Mot hinh thite cyc doan clia chién thuit nay phdt sinh theo cdc
diéu kién cda ban di chic. Mot khi mdt bén di chét thi viéc thuong
hrong lai 13 thue sy khong thé. (Ching han, Nghi vién Anh di budc
phdi ra mdt dao luit dé thay d8i chic thu ctta Cecil Rhodes nhiim cho
phép phu nit cling dugc trd thanh sinh vién ca trudng Rhodes.) N6i
chung khi da ¢6 mot ¢ chi thi luén c6 cdch d€ 1am cho chi€n luge cia
ban trd nén ddng tin.

Ching han hdu hét cdc trudng dai hoc dit ra mdt mite gid cho
chi€c ghé& danh dy trong trudng, Mdc gid hién nay dang vio khodng
1,5 triéu dd la. C4c trudng ndi ti€ng 13 nhitng ngudi ¢ thé bé cong
cdc quy tic cda minh d€ chdp nhin nhitng diéu kién va tién cla nhitng
nha tii trg qud 6, nhitng ngudi khong thé d4p dng mitc gid hién nay.

Khéng cin phai chét d€ ¢ 1am cho 151 cam k&t clia minh ddng
tin. Tinh khong thé dio ngude c6 trong méi hop thu. Ai khdng tiing
dd gii tha di rdi lai mong gid nhu ¢6 thé 18y lai n6? Va ngudce lai
cling vdy. Ai ching tirng dd nhin dugc mot bitc th ma ho wéc gid
nh khéng nhin duge? Nhung ban khéng thé gi¥i trd thur va gid vif nh
chura bao gid¥ doc né mét khi ban dd md thu ra.

! Mat khie, cde dong nghiép gido su thudng hay néi vui vdi nhau ring “Déi vdi
doanh nhan thi mét cdi bdt tay la dd, con khi hiéu trudng truding dai hoc cua ban
hua dieu gi, hay bdo 6ng ta viét ra dién do”.
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Trudc khi diéu ndy trd nén pho bién trén thye (€, mdt cong cu
cam két thanh cong 12 gt tién thanh todn trong mdt phong bi khong
¢ tem va ciing khong ¢é dia chi ngudi gifi. Giti mét biic thue khéng ¢6
dia chi tra lai 12 mdt cam k&t khdng thé dio nguge. Buu dién di timg
dua nhitng bifc thu nhu vy va ngudi nhin mudn nhin thy s& phai tra
tién cho ngudi dua thu. Céc cong ty dién lirc hay dién thoai biét rling
nhitng bic thu nhu vy thudng ¢ séc trd tién. Ho tha trd tién tem cho
buu dién con hon 1a chd d&n 14n ddi tién thit hai d€ dugc thanh todn
(hodc d€ lai nhin thém mot bite thy khoéng tem v khong dia chi tra
lai nifa).

Gidi phdp d6i v6i van d@é cla cdc cong ty da d€n khi buu dién
thay déi chinh sdch clia minh. Nhitng bitc thu khéng ¢6 tem s€ khéng
duge chuyén d€n dia chi ngudi nhin nita. Thy sé& duge trd lai cho
ngudi gl néu cé dia chi rd vé va s& khdng duge chuyén di diu hét
néu khong c6 dia chi trd vé trén phong bi. By gid cong ty ¢6 thé
cam két véi chinh minh s& khéng nhdn cdc bife thy chra trd phi buu
dién nita.

Viy néu ban vi€t dia chi clia cong ty vao ca chd danh cho dia
chi giri d&n ciling nhv dia chi trd vé thi sao? By gid thi buu dién da ¢6
ché @é gii tra thw. Hiy thit nhd xem, chic khéng phii diy 12 lin diu
tién ban nghe thi'y chuyén niy. Va néu nhv diéu ndy lan truyén di th
chic chdn ring buu dién s& lai phdi thay ddi quy dinh mdt ldn niva d€
thu khéng tem ciing s& khdong duge trd lai nita.

C6 mot khé khin nghiém trong khi st dung bién phdp cdt dit
lién lac nhw mot phuong tién d€ duy tri cam két. N&u ban dang cit dit
moi lién lac. s& rdt kh6 n€u khong néi 12 khong thé chic chin ring
déi thid clda ban ddng ¥ véi nhitng mong mudn clia ban. Ban nén thué
nhitng ngudi khic d¢€ bio didm ring hgp ddng dugc tén trong. Ching
han, cdc di chie duge thue hién bdi nhitng ngudi duge uy thic che
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khéng phai nhitng ngudi di qua ddi. Quy dinh cia cha me cAm con cdi
hit thudc c6 thé khéng c6 gi phai tranh ludn nita khi bd me véng nha
hodc n€u chuyén d6 12 khong thé gidm sit dudgc.

BOT CHAY NHUNG CAY CAU SAU LUNG

Quin d6i thudng cé dudc quyét tdim bing cdch phii nhin moi
cd héi 10i bude cho chinh minh. Chién Iuge nay it nhit da c6 of ndm
1066 khi d6i quan xAm lugc cla William, ngudi chinh phat dét chdy
tAt cd cdc con tau cla minh v bling cich d6 dua ra mdt cam két vo
diéu kién 13 sé chi chi€n diu ma khéng i budc. Cortés di theo dudi
cling mot chi€n lugc twong t khi chinh phuc Mexico. Khi dng vira dén
Cempoalla & Mexico, 6ng dd ra lénh d6t chdy va ph4 hdng tit cd cdc
con tau, chi trir mt chi€c. Mic dit quin ddi cla 6ng it ngudi hon rat
nhiéu, ho khéng ¢6 lya chon ndo khdc ngoai chi€n ddu diing minh
va chi€n thing. “Néu nhu Cortés thi't bai, diy c6 th€ bi xem nhu mot
hanh ddng dién rd ... Thuc sv d6 12 két qua ciia mdt tinh todn cé chi
¥ .. Khong ¢6 lua chon nio khic trong diu éng ta ngoai thinh cong

]

hodc chét”.

Tiéu huy nhitng con tiu d4 mang lai cho Cortés hai lgi thé, Thit
nhdt, binh linh cdia 6ng trd nén doan két hon, mbi ngudi déu biét ring
tdt c& ho s€ chi€n ddu cho dén cling bdi sy dao ngii (thim chi chi Gt
lui ciing) 13 khéng thé. Thit hai, quan trong hon, 1a tic dong cla cam
két nay ddi vdi ddi phuong. Ho bi€t ring Cortés sé phdi hodc thing,
hodc chét trong khi ho vin cdn c6 lya chon rit lui vao siu hon trong
dat lién. Ho da chon it lui thay vi chéng lai mot d8i thi quyét tim
dén nhu viy. D€ cam két kiu nay ¢ duge tdc dong mong mudn thi
tdt ca binh linh phdi hi€u duge né (ké ¢d quin doi cda ban ciing nhu

1 Prescott, Lick s chinh phuc Mexico, tip 1 (London: Gibbings & Co., 1986),
Chuong 8. ‘
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clia ké thi) chit khéng phii chi nhitng chi€n luge gia ngdi trong ghé
banh. Do vy, diu dic biét thi vi & diy 13 “sy phd huy toan ddi tau
durge thie hién khéng phai chi vdi syt hi€u bi€t ma con vdi sy ddng

|

1dng nh4t tri cla todn quin, mic dd do Cortés dé xudng”.

Y wdng dSt chdy nhitng con thuyén cla minh cho thay si bién
d6i theo thdi gian trong tr duy chi€n luge. Nhitng ngudi linh thanh
Troy da cho thady ho qué lac hiu khi quin d6i Hy Lap ding thuyén
dén thanh Troy citu nang Helen.? Trong khi nhitng ngudi Hy Lap c6
ging chinh phyc thanh phd thi nhitng ngudi Troy lai ¢8 tim cdch dot
chdy thuyén ctia ngudi Hy Lap. Nhung néu ngudi Troy d6t chiy dugc
doan thuyén clia ngudi Hy Lap, ho sé& chi khi€n nhitng ngudi Hy Lap
trd thanh nhitng d6i thi quyét tim hon ma théi. Thyc t€ xdy ra 1a
ngudi Troy dd khéng dét chdy dudgc cdc con thuyén ciia ngudi Hy Lap
va di nhin ho rit lui vé qué huong trén nhitng con thuyén dé. T4t
nhién ngudi Hy Lap d4 d€ lai ding sau mén qua con ngya ma rit liu
vé& sau ngwdi Troy van con hdi hin 1a d3 qud néng voi dé nhin 18y.}

Trong thdi dai hién nay, chi€n lugc ndy duge 4p dung trong ca
nhitng cudc tdh ¢ong trén bién cling nhy trén d4t 1ién. P4 nhiéu nim
cOng ty Polaroid c¢ia Edwin Land tir chdi viéc da dang hda ra ngoai
nganh kinh doanh chup 4dnh 14y ngay mét cdch ¢6 chii dich. Khi dit

! Prescott, Lich sii chinh phuc Mexico, tdp 1 (London: Gibbings & Co., 1986),
chuong 8.

2 Nhitng ngu&i Hy Lap da ding trén trong trd choi nay mic dii nhiing nguwsi To roa
khién ho c¢é vé lac hau. Schelling da dua vi tuéng Hy Lap Xenophen 1én nhy mdt vi
du trong loai tu duy chién hwge nay. Mic dit Xenophon khong dét nhimmg cdy ciu sau
lung minh theo nghia den ctia né nhung éng ta d& viét vé nhitng lgi thé khi chién
d&u ma lung quay vé phia khe sfu. Xem thém trong bai “Phan tich chién luge va
cdc van dé xa héi” cia Schelling in trong tuyén tap cde ti€u luin Liya chor va Hé
gud {Havard University Press, 1984),

3 Céch difn gidi nay va cdc phén tich todn hoc tiép theo v& cam k&t chién hige c6
thé tim thay trong bai viét cha cdc tde gid Jeremy Bulow, John Geanakoplos va
Paul Klemperer tita dé “Tinh trang ludng quyén da thi truting: nhiing thay thé va
bd trg chién luge,” Tap chi Kinh t& chinh tri hoc 93 (1985), trang 488-511.
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toan bd quin bai clia minh vio nganh chup 4nh 14y ngay nay, cong ty
di cam k&t chong lai moi ddi thi canh tranh thim nhip vao thi trudng
nay.

Ngay 20 thing 4 nim 1976, sau 28 nim Polaroid ddc quyén trén
thi trudng chup 4nh Idy ngay, Eastman Kodak di xuit trin: cOng ty
cong bo loai phim chup 14y ngay vi mdy dnh mdi clia minh. Polaroid
da ddp ud mdt cdch gay gdt, ddi dua Kodak ra tod vi vi pham bén
quyén. Edwin Land, ngudi sdng lap va Chi tich clia Polaroid da sdn
sang bdo vé mdnh dit clia minh:

C4 tam hén chiing ta nim trong d6. C4 cudc ddi clia chiing ta 1a 3 dé.
D3&i vdi ho, day chi don thudn 1 modt cinh ddng khdc... Chiing ta s& vinh vién

3 lai trén manh ddt cia minh va bdo vé manh dit d6'.

Mark Twain di gidi thich tri€t 1§ nay trong cuén Pudd’nhead
Wilson nhur sau:

Thing ngdc néi “Ping b 14t ca tring clia miy vao mdt gid” ..
nhung ngudi khon néi “Bé tdt cd tring ¢la anh vao mdt gid va hiy/TRONG
CHUNG CAIT GIO PO CAN THAN™.

Cudc chién di k&t thic vio ngay 12 thing 10 nim 1990. Toa
an tuyén phat Kodak phdi béi thudng cho Polaroid 909,4 triéu db la.
Kodak bi bugc phdi rit toan bd phim vad mdy chup 4nh ldy ngay ra
khdi thi trudng. Mic dit Polaroid da khdéi phuc lai vi thé théng tri cla

¥minh trén thi trung dnh chup 14y ngay nhung ho d€ mat dat cho d6i
thd canh tranh 13 nhitng chi€c mdy quay video ¢d ddng va cdc minilab
rifa va in 4nh trén phim thudng chi trong 1 ti€ng dong hd. Khong c6
nhitng chi€c cdu, Polaroid bdt diu cdm thiy nhu dang bi mic ket trén

1 Mb td nay va doan trich dAn rit tit cuén Cde tinh hubng trong chién luge cgnh
tranh cia Michel Porter (New York: Free Press, 1983)

2 Lich cde Pudd'nhead Wilson (New York: W. W.Norton, 1980), chuong 15, trang 73
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mot hon dao sdp chim. V6i triét 1y thay ddi, biy gid Polaroid da bdt
ddu chiu m& thém céc nhdnh sdn xudt phim video va ci phim thong
thudng nira. '

Ngudi ta khéng cin phidi d6t chdy theo nghia den nhitng chiéc
cdu hay nhitng con thuyén néi lién cdc bi€n c4. C6 thé d5t chdy nhitng
chi€c cAu mdt cdch hinh trgng biing cich gilt mot vi thé chinh tri ddi
khdng vt mot nhém cif tri nhat dinh. Walter Mondale trong budi 1&
chap thuén dé€ cif ra ¢ng ot Téng théng clia Pdng Dan chii da tuyén
b& riing dng ta s& ting thué€ néu tring cif va bing cdch d6 di dua ra
mdt cam két. Nhitng ctf tri tin vao mét nén kinh t€ huéng cung s& chic
chin khéng bd phi&u cho éng, diéu ndy khi€n cho vi th& clia Modale
tré nén ding tin cdy hon ddi v6i nhilng ngudi con lai, nhitng ngudi
mudn nhin thdy thué ting d€ gidm bdt ganh ning thim hyt ngan sich.
Rat khong may (cho Mondale) 13 nhém cif tri d6i khdng hda ra dong
hon rat nhiéu so vdi du tinh.

Cudi cing, dung nén nhitng cdy ciu thay vi d6t chdy ching
cling c6 thé 12 mdt cdch cam két ddng tin cdy. Trong cudc cdi td thing
12 nim 1989 & Péng Au, x4y I&n nhifng cdy cdu cé nghia la phd d§
nhitng birc tudng. Pdp lai nhitng cudc phin khing va di cu 6 at, Thi
tuéng Péng Ditc khi d6 14 Egon Krenz muén dva ra 15i hita cdi 8
nhung 6ng ta lai khong ¢6 mdt chuong trinh diac biét nao. Dan ching
thi hoai nghi. V1 sao ho phai tin ring nhitng 15i hda vu vd sé trd thanh
su that va sé& ¢6 dnh hudng sdu rong? Ngay cd khi Krenz thuc long
mudn c6 cdi t8, dng ta ciing c6 thé ddnh mat quyén lyc. Viéc phd dd
bitc tudng Berlin di gitp chinh phii Bong Pitc dita ra mot 13 cam kél
ddng tin ciy vé cai t8 ma khdng cin di vao chitiét cu thé. Bliing cich
md (lai) cAy cau néi vdi phia Ty, chinh phli bugc minh phdi thuc hién
¢di t0 hodc s& phdi nhin thdy ngudi din ctia minh 8 at di cu. B&i bdy
gid ngudi ta ¢6 thé d& dang bd di trong tuong lai nén 13i hita cai (8 trd
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nén ddng tin vi ddng dé ngudi ta chd dgi. Sy thong nhit nudc Pic di
dén chi khong diy mot nam sau dé.

PHO MAC CHO MAY RUI

M6t vid khi khiing khi€p trong bo phim Dr. Strangelove gdm c6
nhitng qua bom nguyén tlf rit 16n dudgc chén dudi dit, nhitng qui bom
nay néu phit nd sé tod ra mot luong phéng xa c6 thé tiéu diét moi sy
sOng trén trdi dat. Vil khi ndy sé& ty dong nd trong tinh hudng cé mot
cudc tdn cong Lién X6. Khi Téng théng My Milton Muffley hoi liéu
ngdi nd ty ddng nhw vy cé thé xay ra khdng, Dr. Strangelove da trd
13i: “khéng chi don thuin 1 ¢6 thé; né 1a c8t td™.

Phuong tién néi trén c6 tic dyng lam phut ¥ chi rit hidu qui
bdi n6 1am cho viéc gdy chi€n déng nghia vdi ty sdt.' Khi ddi mit vdi
cudc tdn céng cia My, ngudi ding ddu Lién X6 Dmiiri Kissov ¢6
thé khéng tim cdch trd diia ma sé liu mang vdi mét sit huy diét chdc
chidn cho cd hai bén. Chimng nio ngudi ditng ddu Lién X6 con cé dugc
ty do dé€ quy&t dinh khéng ddp trd, quiin déi My con ¢6 thé lidu vdi
cude tdn cong. Nhung khi phuong tien khing khiép trén da duge diit
sdn, cdu tr3 11 ca Lién X6 s& 12 ty dong hoan toian vd méi de doa
lam nhut chi la ddng tin cdy.

Tuy nhién, 1gi th& chi€n ludc ndy ciing phai tr gid. C6 thé ¢6
mdt s ¢6 nhd hodic mét cude tin cdng khéng dudge phép ma sau khi
hi€u ra nhitng ngudi X6 vi€* -€ khong cdn mudn thyc hién 13i de doa
thim kh&r clia minh nita nhung khi d6 ho di khéng con lua chon nao
khac bdi ho khong ki€m sodt dudc viée thue thi 181 de doa d6. Va diéu
nay da xdy ra ding nhy vy trong bd phim Dr. Strangelove.

! R rang la Khrushchev d3 dinh thi ding chién luge nay biing cdch de doa rang
tén lia cla Lién X3 s& duge bdn l1én mdt cach ty ddng trong tinh hudng xdy
ra xung dot vi trang ¢ Berlin; xem trong Vi trang va Anh hudng trang 39 cla
Thomas Schelling.
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P& gidm nhe hau qui tir c4c sai s6t, ban chi mudn ¢6 mot 1vi
de doa chi vira dii cdn thi€t d€ 1am n3n 1dng d6i thl. Ban s& lam gi néu
nhu 15i de doa 13 khéng thé€ chia tdch, gidng nhu mdt vu nd hat nhan?
Ban ¢6 thé dua ra mét 13i de doa mém mdng hon bing cdch chi tao
ra mot nguy cd chir khong phdi diéu chdc chdn ring mét sy kién kinh
khiing s& xdy ra. D6 chinh 13 § tudng clia Thomas Schelling vé céi goi
12 “chi€n Iuge k& miéng ha™. Ong 44 gidi thich diéu nay trong cudn
sach ctia minh c6 tya dé Chién lugc cia xung dot:

Ké& miéng h& 1 sif tao dung o8 ¢ mdt mdi nguy hiém c6 thé nhan thdy
ma ngudi ta khong hodn toan cé thé ki€m soét duge né. D€ cho (inh hudng
ti€n trién ngoai tim véi mdt cdch cd tinh 12 mdt chi€n thuit, bdi diéu ndy cé
thé khi&n ké thit khéng thé chiu ndi va budc phai thda hiép. N6 c6 nghia 1a
quéy r8i va de doa d6i phudng bling cich dit d8i phudng vio mot m6i hi€m
nguy, hodc lam h4n nhut chi bing cdch cho thdy n€u hin di budc di ngugc
lai, hdn ¢6 thé dong cham d&€n ching ta manh d€n mdc ching ta sé trugt ngi
qua miéng hS dit ching ta ¢6 mudn hay khng va sé& kéo theo ci hin.’

Ap dung chién lrde “k& miéng hd” d3 hinh thanh cd s& cho
chinh sdch ngdn chin vii khi hat nhan clia My. Trong giai doan chi€n
tranh lanh, My khdng cin phii dua ra bdo ddm vé& mot cudc trd diia
hat nhin néu Lién X6 xdm luge chiu Au. Chi cAn mot ¢d hdi nhé cho
chi€n tranh hat nhan, ching han 10% la da di d€ 1am ndn long nhitng
ngudi X0 viét. Mot ¢ hoi 10% c6 nghia 1a 1/10 131 de doa va do viy
ddi hoi it cam k&t hon nhiéu ma vin c6 dude mdt sy ding tin cdy.
Trong khi Lién X6 c6 thé khong tin tvdng lim ring My chic chin s&
trd ddia, ho cting khéng thé chic chin ring ngudi My s& khéng lam nhut
vay. Ludn Judn c¢6 mot khd ning riing mot cude tin cong cla Lién X6
s& khdi ddu cho m6t chu k¥ leo thang vugt ra khéi tim ki€m soAt.

1 Thomas Schelling, Chién luge ctia xung dgt (Cambridge, Mass.: Harvard University
Press, 1960), trang 200.
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M@ td ngfin gon nay chua thé ddnh gid ding mtc vé chién luge
k& miéng ho. P& hi€u 6 hon vé nhitng 13 de doa c6 xdc suat ding
sau chi&n Itge nay, Chuong 7 s& phat trién vai trd cda cdc chi€n Iuge
hdn hgp. Sau d6, trong Chuong 8 chiing t6i sé danh cho chié€n luge ké
miéng hd sy quan tAm ma né hodn toan xing ddng duge hudng.

BI TUNG BUGC NHO

Maic di cd hai bén ¢6 thé€ khdng tin twdng nhau khi gid tri dat
cutge 12 rat 1dn nhimg néu van dé cda cam két ¢6 thé gidm xudng dén
mdt mife d6 da nhd thi van dé vé 1ong tin cling s& tr dudc gidi quyét
ngay. Loi de doa hay 18i hita dudc chia ra thinh nhiéu manh nhé va
mdi madnh trong s8 d6 dudc gidi quyét mdt cdch riéng ré.

Ngay ¢4 bon ké cidp cling gii¥ 18i hita n€u mot lic ndo d6 ching
cin phai tin nhau mét chiit. Hiy xem xét sy khdc nhauv gilta trd mot
14n 56 tién 1 triéu d6 la cho mot ngudi khédc d€ 1dy 1kg cocain vdi thyc
hién 1.000 giao dich lién ti€p vdi bén kia, mbi giao dich chi gidi han
khéng quéd 1.000 d6 la tri gid cocain. Trong khi s& tién 1 triéu d6 la
ddng d€ ban xo4 s6 “d6i tdc” cia niin, 16 nhuin 1.000 d6 la 1a qué
nhé bdi né khién cho moi quan hé ¢6 I¢i dang dién ra s& phdi chim
ditt sdm.

B4t ky liic nao, ki mdt cam k&t qué 16n 13 khong kha thi, ngudi
ta nén thue hién nd vdi lugng nhd va lip lai thudng xuyén. Chi nha va
nha thu thudng nghi ngd nhau. Chii nha s¢ ring néu trd tién trudc thi
sau d6 & chi thd'v cdng viée hoic khéng hodn thanh, hoic chat lugng
kém. Nha thiu thi lai s¢ ring sau khi ho hoan thanh céng viéc, chii
nha sé& ki€m cd dé khong phdi tra tién. Do viy, cif vio cudi ngdy (hodc
cudi tudn) nha thiu s& nhin dudc thii lao trén co s& k&€t qua cong viéc
dugc thue hién, Nhu vdy, trong trudng hop t& nhit mbi bén ciing chi
méat nhiéu nhit 13 gid trj tién cdng mét ngay (hodc mdt tudn) ma thoi.
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Ciing nhr chi€n Iudc ké miéng hé, chi€n luge di tirng budc nhd
lam gidm mdc dd cha 13i de doa hodc 1&i hita va tuong ng vdi dé 1a
mitc d6 cam két. Chi ¢6 mot di€m cén chi . Nhitng ngudi am hi€u tr
duy chi€n luge s& nhin trude va suy ludn nguge v&, ho sé lo ngai vé
budc di cudi cling. N€u ban dy tinh sé& bi ngudi khic chdi gian v6i ban
& vong cudi, ban can phdi phd v& mdi quan hé & vong choi ngay trude
d6. Nhung khi d6 vong can cuéi sé& trd thanh vOng cudi cung va ban
viin khong thé trdnh khdi van dé trén. D€ trdnh cho sy thit bi phanh
phui thi khéng nén c6 mdt bude di cudi rd ring. Mot khi con cd hoi dé
ti€p tuc 1am viée vdi nhau thi khdng ddng d€ chdi trd gian dbi. Vi thé,
khi mdt nhan vit md 4m ndi vdi ban ring ddy s& 12 vu 1am dn cudi
cling cta hin trude khi nghi huu, hiay ddc biét trong chirng!

LAM VIEC THEO NHOM

Thudng thi mét s6 ngudi khic cé thé gilp ching ta dat d€n mot
cam k&t ddng tin cdy. Mic dit c4 nhdn mSi ngudi c6 thé 13 y&€u nhung
ho ¢6 th€ xdy dung dudc mdt quyé&t tim cao khi nhém lai ciing nhau.
Viée sit dung thinh cong 4p Iwc cla cdc dong sy d€ dat dudc cam két
da trd thanh ndi ti€ng vdi t6 chnfc Alcoholics Anonymous - AA (va ¢4
cdc trung tm in kiéng nira). Phwong phép clia AA lam thay d6i 1gi ich
thu dugc khi ban khong giit 13i. T8 chifc nay lip ra mot thé ché xa hdi,
trong d6 long ty hao va ur trong sé mat di khi cdc cam két bi phé v3.

D&i khi 1am viéc theo nhém con di xa hon dp luc xa hdi va si
dung cdc chién thuit ban tay manh d€ budc ching ta phai gii 151 hifa.
Hay xem xét vin dé clia hiing ngudi diu tién trong mot do6i quin dang
ti€n 1én. Néu tit cd moi ngudi déu hudng 1én phia rude thi mot ngudi
linh chi ¢An ding 1iii v& phia sau mét chit théi ciing c6 thé lam ting co
héi s6ng s6t clia minh Ién ma hau nhy khdng 1am gidm di chit ndo cd
hoi chi€n thing ciia cd tran tin céng d6. Tuy nhién, néu mdi ngudi linh
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déu nghi nhu vy thi cudc tdn cong sé& bi€n ngay thanh cude rit lui.

TAt nhién, diéu ndy sé khéng xdy ra. M3i ngudi linh di thé
trung thanh véi t8 qudc, véi ddng ngii va tin vio nhitng vét thuong
triéu d6 la - mot vét thudng dd nghiém trong khién anh ta sé dudce giti
vé nha, dugc gidi ngii, nhumg khéng ning d&€n mic khong thé chira
khdi hoan toan.' Nhitng ngudi linh khong c¢6 dd quyé&t tim va long
diing cim d€ nghe theo ménh 1&énh cé thé s& sg bj tritng phat néu dio
ngil. Néu hinh phat vi tdi dao ngil 1a chic chin va s& 13 mot cdi chél o
nhuc thi Iya chon tién lén phia trudc sé trd nén hdp din hon rit nhiéu.
Tuy nhién, nhitng ngudi linh khéng mudn gi€t nhitng ngudi ddng doi
ctia minh, k€ c3 nhitng k& ddo ngii. LAm th€ nio chinh nhitng ngudi
linh ciing cdm tha’y khé khiin vdi quyét tim tdn cOng ké thi ¢6 thé dua
ra mot cam k&t ddng tin ciy 12 s& gi€t nhitng ngudii ddng huong cia
minh vi tdi dao ngd?

b6i quan Roman ¢ dai d3 ra 1énh tf hinh ba't ky ai 1bi lai giita
trin tin cdng. Khi quin doi dang tién 1&n, bAt k¥ ngudi linh ndo nhin
thid'y ngudi bén canh tut lai duge 1&nh gi€t ngay ké dio ngi d6. DE
khi€n cho ménh 1&énh nay trd nén ddng tin thi nhitng ai khong gi€t ké
dao ngii cling bi khép vao t6i tif hinh. Nhu vy thi ngay cd ngudi linh
chon ti€p e trin ddnh ma khong quay lai gi€t ké dao ngii ciing 6 thé
phdi trd gid bing mang séng ciia chinh minh.

Chién thuit clia quan d6i Roman vin cdn séng cho dén nay
trong bd quy ché& danh dy danh cho cédc sinh vién trudng West Point.
Cdc cudc thi khdng c6 gidm thi nhung gian d6i 12 tdi s& din dén bi
dudi hoc. Bdi néi chung thi cdc sinh vién khéng mudn & gidc ban hoc
clia minh, viéc khéng bdo cdo sy gian d6i dd bi phét gidc clia ngudi
khdc do d¢ ciing bi coi 14 vi pham quy ch€ danh dy. Vi vi pham nay

! Xem thém vé& nhitng cdch thie khuy&n khich dfng vién ngudi linh trong cudn
sdch cia John Keegan Guong mat cia cude chidn (New York: Viking Press, 19761,
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ciing s& din dén bi dudi hoc. Khi quy ché danh du bi vi pham, cdc
sinh vién bdo cdo bdi ho khéng mudn trd thanh tdong pham vdi ké
pham tdi bing su im ling cta minh. Twong ty, luat hinh sw dua ra hinh
phat cho nhimg ngudi khdng thong b4o t6i pham giéng nhu nhitng ké
ddng 15a.

DAI DIEN UY QUYEN THUONG LUONG

Né&u mdt ngudsi 1am cong néi ring anh ta khéng chap nhian mic
tang ludng thap hon 5%, tai sao ngudi st dung lao dong lat phai tin
riing anh ta sau dé s& khéng nhan nhugng va chdp nhin 4%? Tién nim
trén ban xui khi€n ngudi ta cd géng thuong lugng thém mdt 1An nita.

Tinh trang cfia ngudi 1Am cdng ¢6 thé dude cdi thién néu anh
ta ¢6 ai d6 khdc difng ra thuong lugng gidp. Khi ngudi lanh dao cong
doan 13 ngudi ding ra thuong lugng, lap trudng cla anh ta ¢6 thé it xé
dich hon. Anh ta ¢6 th& bi budc phdi git 16i hita hodc s& mat sy ing
hd tir nhitng ngudi d3 bau cho anh ta. Ngudi ldnh dao coéng doin c6
thé bi rang budc bdi sy uy nhiém c6 han ché tir phia cdc thanh vién
clia minh, hodc dit uy tin clia minh vio viéc tuyén bo cong khai quan
di€m khéng nhin nhugng clia minh. Trén thite t& ngudi lanh dao cong
doian di trd thanh dai dién uy quyén thudng lugng. Quyén han clia anh
ta trong viéc hanh xit nhu mét nha dadm phdn dya trén 13p truding cda
anh ta. Trong m6t s& trudng hgp, anh ta don gidn 13 khéng dudc quyén
nhin nhugng; nhitng ngudi lao dong, chit khong phii 1a nha linh dao
cong doan kia, mdi 13 nhitng ngudi phé chudn thda wSc. Trong nhifng
truding hop khéc, viéc nhan nhugng c6 thé din dén viéc nha lanh dao
dé bl mat viée.

Trén thye t& ching ta quan tdim dén cdc phuong tién ciing nhu
dén két cuc cha viéc dat dugce 18i cam két. Néu nha lanh dao cong
doan ty nguyén cam k€&t uy tin clia minh vao mét 1dp trudng nhat dinh,
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liéu ban ¢6 cdn (c6 nén) nhin nhin sy m4t mit clia anh ta ciing gidng
nhu khi bi ngoai cdnh 4p dit? Ai d6 c6 ging ditng doan tiu lai bing
cdch bude minh vio dudng ray ¢6 thé s& nhin dudgc it sy cdm thong
hdn 1a khi anh ta bj ngudti khdc tréi vao d6 khong theo ¥ mudn.

Loai dai dién uy quyén thudng lugng thtt hai 13 m6t chi€c mdy.
R4t hi€m ngudsi miic cd gid véi mot chi€c mdy ban hing va con it hon
nita ¢6 thé mic ci thanh céng.

Pén diy két thiic trich nhiém clia ching t8i trong viéc trinh
bay tdm con dudng din d&€n cam két thanh ¢6ng. Trén thyc t&, bat ky
mot tinh hudng cu thé ndo ciing ¢é thé cin d&n hon mot con dudng.
Dudi day sé& 13 hai vi du cho diéu nay.

2, HY SINH THAN MINH VI TO QUOC

Lam th€ nio quin d6i c6 thé€ khién ké thd tin ring nhitng ngudi
linh cia minh s& sin sing x4 thin vi TS qudc khi ngudi ta kéu goi
ho 1am nhu vay? Quin doi sé két thiic néu mdi ngudi linh cla ho khi
xung trdn lai bit ddu tinh todn mot cdch ¢6 1y vé chi phi va 1¢i ich clia
viéc liéu tinh mang bdn thin. Cin phii tim ra nhitng phuong tién khdc
v khd nhiéu trong s& nhitng diéu d4 trinh bay & trén ndm trong s& d6.
Chiing t6i dd nhic dén chi€n lugc ddt chdy nhitng cdy ciu va vai trd
ciia tritng phat ciing nhu 1am viéc theo tip thé c6 thé gidp ngin chin
hién tugng dao ngl. Bay gid ching t6i s€ tip trung vao nhifng phuong
tién 12 déng co thiic d4y d6i véi chinh cd nhin nhitng ngudi linh,

Qud trinh niy bit diu ngay ti¥ trai linh. Pao tao cd bédn cho
quin ddi luén 1a mét trdi nghiém hét s niing né & khip ndi. Nhitng
tin binh thudng bi déi xif t&, bi si nhuc va duge dat dudi mdt sy cing
thing vé thé xdc va tinh thdn ghé gdm dén mic chi ciAn mdt vai tudn
nhr vay c6 thé 1am thay ddi c4 tinh clia con ngudi. Mot théi quen quan
trong ngudi ta hoc duge trong qua trinh nay 12 sy tudn 1€nh mu quang
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mi khéng bao gits héi lai. Khong cin phdi ¢6 1y do tai sao bit tat phai
dude cudn theo kiéu nay hay giudng phai duge xip x€p theo kiéu kia,
ngoii ly do 14 sT quan di ra 1énh nhir vay. Y twidng 3 day la sé ¢6 mot
su tudin [énh mi qudng ddng nhy vay, khi cdc ménh I€nh trd nén quan
trong hon. Pudce day dé€ khéng bao gis hdi lai ménh 1énh, quin doi trd
thinh mét chi€c mdy chi€n ddu, cam két & ddy 12 hodn toan ty dong.

Diéu ¢6 v¢ nhu vo Iy clia nhitng ngudi linh nay chuyén thinh
madt su hgp 1y trén quan diém chién luge va Shakespeare 1 ngudi biét
diéu nay rit ré; trong dém trude trin Agincourt, Vua Henry V di ciu
nguyen:

Hai thin chién tranh! Hay bi€n nhitng trdi tim chi€n si cia ta thanh
thép:

Pimg dé ho s¢ hai, hay mang di khoi ho

Nhitng toan tinh cdn nhdc, con néu khéng xong

Thi hdly 14y di ludn nhitng trdi tim d6 (chi¥ in nghiéng 14 ¢ tdc gid cho

thém vio)

Tiép theo d6 1a 1ong tr hiio thim dim trong mdi ngudi linh:
Idng tir hao d6i vdi dat nuée, 10ng ty hdo dude trd thinh ngudsi linh, va
nhiéu khi trén hét 1 long tr hdo vé truyén thdng trong don vi chién
dau. Hai quan Hoa Ky, nhitng trung doan ndi tiéng cia quian Anh hodc
ddi quin linh 1& duong Phdp 1 nhitng vi du dién hinh. Nhitng chién
cong vang doi tir cdc trin chi€n diu trong qud khit do don vi gianh
dugc tudn ludn duge ghi nhg, nhitng tdm gudng hy sinh ludn duge ton
vinh. Viéc nhic lai thudng xuyén lich s ctia don vi ¢6 nghia 1a trao
cho cdc tin binh mdt niém tir hiio vé truyén théng nay va long quyét
tAm khéng chun budc khi thdi ¢d gidnh chién cong tdi.

Nhifng ngudi chi huy quin doan con duta niém ty hio clia nhifng
ngudi linh di xa hon tinh cam cd nhdn. Theo Shakespeare, vua Henry
V da truyén cdm hing cho dgi quin cia minh & Harfleur nhu sau:
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“Dirng lam nhirng ngudi me cla anh cdm thdy nhuc nha. Hay chitng
minh cho nhitng ngudfi cha ¢Ga anh thi'y ring anh thyc sir 13 con ciia
ho”. Long ty hao 1A mdt cdm xiic cao quy; né bao gdm [am mot diéu
gi d6 hodc ¢6 mat di€u gi d6 ma hidu hét nhitng ngudsi khdc khdng
lam hoidc khong ¢6. Nhu vy, mét lan nifa, ching ta ¢6 Vua Henry
néi chuyén véi dgi quin ciia minh tf_Lr(')‘c trin chi€n ddu Agincourt nhu
sau: )

Chiing ta it ngudi nhung hanh phic vi chitng ta ¥ anh em;

Bdi ngdy hém nay chiing ta di ¢it mdu an thé

Vi nhitng nhd quyén quy Anh dang ndm trén givdng gidf ndly

S& phdi xdu hd vi ho khong c6 mat & day

Vinhin cdch ho ré mat 1am sao

Trude nhitng ngudi anh em chién ddu cliing ching ta trong ngdy 1&

Thdnh (Crispin). '

C6 thé sit dung cam k&l thdng qua mdt sy k&t hgp gilta lam vige
theo nhém, ky két hgp dong va dot chdy cdc cdy cdu. Mot 1dn nita
ching ta lai quay lai vdi nhitng 13i néi cda Henry V trudc trdn chién
ddu Agincourt:

Bdi anh ta khong ¢6 long ndo vdi cudce chién nay
Hay d€ anh ta di, ching ta khéng cin giit

Chung ta sé khong chét vi khong ¢6 anh ta di cing
Nhung tinh ban cla chiing ta véi anh ta thi di chét

T4t nhién mdi ngudi déu s& cwe ky x4u hd dé€ nhdn nhitng 15i
niy mdt cdch cong khai. Nhung ngay cd nhu viy, bing hanh dong
tr chdi 13i dé nghi, nhitng ngudi linh di dét chdy nhitng con thuyén
dua ho vé vdi t8 qudc trong tinh thin réi. Ho dd thi&t 1ip mot hdp
déng ngam vdi nhau ring ho s& khdng chiin buge trude cdi chét khi
¢dn thiét. Sy am hiéu tuyét vi caa Henry vé cdch ddng vién vi 1am
cho quan d6i cda minh trd nén quyét tim hon trong cudc chién diu

209



TU DUY CHIEN LUgC

dvge phdn dnh trong thing 1gi sau trin chién, mic di v6i s& quin it
hon hin.

‘

3. LOI P NGHI ANH KHONG THE TU CHOI

Khong phii chi trong bd phim B4 gia ban mdi nghe thiy ciu
néi trén. Tinh hudng nay x4y ra thudng xuyén dén ngac nhién vdi chi
mét chiit thay ddi nhd.

Cudi budi phdng van xin viéc ¢6 vé nhu kh4 thianh cdng, anh
ban Larry cla chiing ta dugc dé nghi x&p hang céng ty dang phdng
van anh ta rong danh sdch cdc c¢dng ty tiém ning c6 thé thué anh ta
lam viéc. Trude khi trd 19, Larry dd dudc néi tru6e ring ngudi ta sé
chi nhén vao 1am viéc ai x€p ho vdo hang ddu ma thdi. N&u cong ty
thye s 12 lya chon hang dau clia Larry thi ho mudn anh ta chdp thuin
131 d€ nghi vao lam trude khi ho dua ra né. Vi tri€n vong vé mdt “15i
dé nghi ban khong thé tiY chdi” (bdi vi n€u khéng thi ban s& khdng
nhin duge né) Larry nén 1am nhu thé nio?

V@i cip midt xuyén sudt cha 1y thuyét trd choi, ching ta cé thé
nhin thiu mdnh khoé nay. Céng ty khing dinh ring ho chi nhin nhitng
ngudi x€p he & hing ddu ma thdi. Tuy nhién, tdic déng ma nhitng
chi€n thuit giy 4p hyc nay mang dé€n lai ngudge hin lai vdi diéu ho doi
héi. N&u nhu céng ty mudn tuyén nhitng ngudi thuc sy ddnh gid ho
1a hang ddu, ho khéng nén dua ra 13i mdi vao lam vdi diéu kién riing
ngudi xin viéc phdi ddnh gid ho hang ddu. N&u sau khi phéng van
xong, cong ty qua thyc ding 14 lya chon s6 1 clia Larry thi cong ty ¢6
thé€ trong chd ring anh ta s& chip nhdn 131 mdi vio lam. Khdng cong
ty ndo phdi lo ngai vé€ viéc ai d6 mudn 1am viéc cho chinh ho nhit lai
tir chdi 101 mdi clia ho. Miit khédc, néu cong ty chi 1a lya chon thit hai
cda Larry trong khi cong ty lya chon s& 1 clia anh ta lai chua dua ra
18i mdi vao lam thi anh ta c6 thé sin sing chip nhin cong viéc la lira
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chon thit hai d€ trdnh rdi ro 1a ¢6 thé ching nhin duge cong viéc nao.
Chién thudt gdy 4p luc cla cong ty bing cdch néi riing ho chi dua ra
10i mai vao lam cho ngudi mudn duge 1am viéc véi ho nhit s&€ mang
lai k€t qua 1a ho chi thué dugc nhitng ngudi xin viéc khéng thyc sy coi
ho 12 cOng ty hing d4u.

Chinh xdc hdn, nhitng gi ho thyc sy muén néi 14 “ching t6i
mudn anh 1am viéc vdi ching t6i. Néu anh coi ching t6i 12 cong ty
hang ddu thi ching t6i bi€t 14 ching t6i sé ¢6 dugc anh. Tuy nhién,
néu anh ddnh gid ching t6i 12 th hai thi chiing toi ¢6 thé mat anh.
P& c6 duge anh ngay cd khi chiing t6i khong phdi 12 lwa chon s& |
clia anh, chiing t6i mudn anh ddng § chdp nhin 18i mai vio 1am cda
chiing t6i trudc, né€u khéng anh s& khéng nhin duge gi ¢cd”. Néu nhin
nhin theo ¢dch nhu viy thi ddy c¢6 vé nhu khéng phai 1a mét 131 de
doa ddng tin ciy. Céng ty mudn thué Larry d&€n mic ho sdn sang mdi
anh ta vio 1am ngay ca khi ho khéng phai 13 Iya chon s6 1 clia anh ta.
Pdng thdi ho lai khing dinh ring n&u Larry tir ch6i chdp nhin trudc,
thay vao d6 sau mot thdi gian méi quay trd lai dé chap nhén thi ho sé&
khong mdi anh ta lam cong viéc ndy nita. Piéu nay 1a ¢6 thé nhung it
khd nidng x4y ra.

Anh ban Larry clia chiing ta di gidi thich riing anh ta mdi chi
vira bt ddu cudc phdng van va do vay c6 qud it thdng tin vé cong ty
dé ¢6 thé x€p hang. Cong ty nhic nhd riing anh ta s& khéng nhin dugc
15i mdi vao lam trr khi anh ta dong § chdp nhin vao 1am trwde. Anh ta
t3i cudc phéng vin ngy thit Tw ma khéng nhin dugc 18i mdi. Dén thi
S4u, anh ta nhin dude 13i mdi trén mdy dién thoai trd 161 tw ddng clia
minh, Thit Hai lai c6 mdt thdng diép nita lip lai 161 m&i. Pén thi Tu
nita, mot bitc dién d€n chao thém mét phian thudng néu ky hgp dong
lam viéc. Thue ding 12 ra't khé d€ dua ra mot cam két ddng tin ring
ban s& khéng mdJi ngudi ma ban mudn thué dén lam viéc.
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Vay cong ty c6 thé lam thé ndo d€ 13i de doa ciia minh ddng
tin? O day, lam viéc theo nhém c6 thé hitu ich, nhung khéng theo
nghia thong thuding. M6t khi 6 mot vai ngudi c6 quyén tuyén dung,
rat c6 thé c6 kha ning l1a khi ban khdng chdp nhin ngay, nhém ngudi
d3 ting hd ban vao 1am viéc ¢6 th€ sé d8i ¥ va chuyén sang mot ing
vién khdc sau d6. Nhu chiing ta sé thdy trong Chuong 10 vé tranh ctf,
th tw ma cic @ng vién duge xem xét co thé xdc dinh quy&t dinh cudi
cling. Theo cich nay, mot quy€t dinh théng qua b&i mdt hoi ddng phy
thudc vio may rdi d&n mifc khong thé hia trwde ring véi cing diu
vao ho sé dat dudce cling mot quyét dinh. Sy bat lyc cda hoi dong dé
cam ké&t bdn thin dva ra nhitng quyét dinh hgp 1§ khién 13i de doa
“nhan iy khong thi di” trd nén ding tin.

Mot 151 dé nghi ¢6 gid tri ngdy hom nay nhung khéng chic sé
vAn con gid tri viio ngay hém sau s& ngin cdn ngudi ta di “khdo gia ™.
Cdc cita hang thiét bi nghe nhin stereo vi cdc dai 1y xe hdi sit dung
chién thuit ndy rat cé6 hiéu qui. Nhitng ngudi ban hang nay di lam
th& niao d€ nhitng 181 de doa ciia ho, ring nhitng gi ho chdp nhdn ngay
hom nay c6 thé s& bi tit chdi ngdy mai trd thanh ddng tin? Cu trd I
1a viéc kinh doanh ¢ thé kh4 1én v van dé tién mit s& bét niing né
han, Nhu ngudi ta van thich néi, diy 14 cd hdi duy nhat trong ddi.

4. BAI TAP TINH HUONG SO 6:
BAN CO MUON THUE MAY TiNH IBM KHONG?
Sau mdt cudc chién kéo dai trén 12 nim, vu kién giita nudc My
va Cong ty IBM d4 trd thinh mgt sy kién “ngita mit” khéng thé quén

trong lich s&% chéng déc quyén. Mot trong s& nhi€u vin dé & day 1a
chinh sdch cia IBM cho thué thay vi ban cdc m4y tinh chi.

Chinh phd khdng dinh riing viéc IBM tip trung vio cho thué
ngin han d tao ra rdo can gia nhap ddi vdi thi trudng va két qué 1a
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ciing ty ndy thu vé I¢i nhudn ddc quyén. IBM bdo vé hoat ddong cua
minh va cho riing dé 1a vi 1¢i ich clia ngudi tiéu ding. Ho tranh ludn
ring viéc cho thué ngén han bdo vé khdc hang khdi nguy co mdy tinh
trd nén lac hiu va cho ho mét sy linh hoat khi nhu cdu thay d6i, ddng
thdi dwa ra cam két ring IBM sé& bdo tri thi€t bi cho thué (bdi vi ho
chiu trdch nhiém vé hoat ddng ctia cdc mdy tinh cho thué) va cung cap
ngudn tai chinh ddi dio t chinh céng ty.*

Nhiéu ngudi cho ring d6 12 mdt 13i bién hd thuyét phuc. Thuc
ra & ddy c6 mdt 1gi thé chién lugc trong viéc cho thué ma c6 vé nhu
cd hai bén déu khéng nhin thdy. Ban du tinh gid c4 sé khdc di thé nao
néu nhu IBM chi bdn cdc mdy tinh chi 16n cia minh m3 khong cho
thué nira?

THAO LUAN

Ngay cd mot cong ty khong c6 d6i thd bén ngodi cling cin phai
lo ling vé sy canh tranh v&i tudng lai cda chinh minh. Khi mot mdy
tinh mdi dudc gidi thi€u ra thi trudng, IBM cé thé€ bdn nhifng chiéc
ddu tién vGi gid rat cao cho nhitng khdch hang lun sét sing véi cong
nghé tién ti€n. Mot khi loai mdy tinh d6 da dudc tuﬁg ra véi s0 lugng
16n thi s& ¢6 mot sir cdm dd ha gid d€ 161 kéo thém nhidu khich hing
nifa. Chi phi chi y&u d& sdn xui't mdy tinh d4 thuc chi trong qud trinh
phét trién san phdm. Cho nén mdi sin phim bdn thém déu 12 mot mén
Igi 1dn.

Chinh diy 13 chd clia van dé€. Néu khdch hang dy tinh ring IBM
s€ ha gid, ho sé€ chd dgi d€ mua gid ré. Khi s§ dong khdch hang chi
chd, IBM c6 dong co d€ ting téc viéc gidm gid va gianh 1y khich
hing cang s6m cang t6t. Y tudng ndy duce néu ra 1dn ddu tién bdi gido

1" Xem BDdm ngang, moc thdng va ré cde ngéd ciia Fisher, Mc Gowan va Greenwood

{Cambridge, Mass.: MIT Press, 1983),
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st ludt hoc Ronald Coase clia trudng DPai hoc Chicago, ring d61 véi
hang héa 1iu bén, trén thyc t€ mdt nha doc quyén phii canh tranh véi
chinh minh trong tuong lai theo cdch khi€n cho thi trudng trd nén canh
tranh hon.!

Cho thué 12 mdt phuong tién cam két gitip cho IBM giit dudgc
muc gid cao. C4c hgp ddng cho thué sé& khién cho viéc IBM ha gi4
trd nén t6n kém hon rit nhi€u, Khi mdy ctia ho dugc cho thué trong
ngdn han, bdt k¥ m6t hanh dong gidm gid ndo ciing déu dnh hudng
d€n t4t cd cdc khdch hiang chit khong chi d&€n nhitng ngudi chira kip
mua mdy. Thiét hai trong thu nhip tiY cd s& khach hing hién tai c6 thé
con nhi€u hon ¢ 1gi nhudn tir cho thué mdi. Ngudc lai khi cic khich
hang hién tai s hitu m4y tinh cda IBM thi sy ddnh di nay s& khong
phét sinh bdi vi nhitng ngudi dd mua mdy tinh gid cao khéng dugc
hoan lai tién nifa.

Nhu vdy, cho thué 12 mdt vi du cho chi€n luge di titrng budc nhd.
Cdc bude G ddy 1a thdi gian cho thué. Thué thdi gian cang ngdn thi
bude di cang nhd. Cdc khdch hang khéng nghi ring IBM s& giif mifc
g1d cao khi cdc bude di quad 16n. Ho do vdy s& chd gid gidm va mua
van chi€c mdy tinh d6 - mudn hon mdt chiit nhung lai duge gid ré hon.
Nhung néu IBM chi cho thué véi nhitng hgp ddng ngén han va cé thé
dugc gia han Iai, khi d6 ¢6 thé tin twdng ring ho s& duy tri mifc gid
cao. Khich hz‘l‘ng ching c6 1y do d€ chd ddi nita va IBM sé& thu dugc
Igi nhudn cao hdn.

La cdc gido su trudng dai hoc va 14 dong tdc gid cudn sdch nay,
ching t6i cling gip phdi van dé twong ty trong mot linh vyc rdt gin
gili vi minh 13 thi trudng sdch gido khoa. N&u nhu ¢6 thé cam két thi
¢dc nha xuadt bdn ¢é thé ting ldi nhudn biing cdch dua ra nhitng 4n bdn

! Ronald Coase “Sy lau dai va ddc quyén,” Tap chi Ludt va Kinh t& 15 (4/1972).
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sdch gido khoa mdi cif nim nim mot 1an thay vi ba nim nhu thiting
th4y. Tu6i tho cda sdch 14u hon s€ 1am ting gid tri cda sdch trén thi
trudng sdch dd qua si¥ dung va do vy ciing 1am tdng mifc dé sot sing
ciia sinh vién trd tién d€ mua sdch mdi. VAn dé 1a & chd mdt khi nhin
thdy cdc sdch di qua st dung dugc bdn lai, nhd xuat bin c6 déng cg
gidm bét sy canh tranh ndy bing cdch dva ra 4n bin mdi. Bdi vi moi
ngudi déu dy tinh diéu niy s& x4y ra nén sinh vién sé chi ban dugc
c4c cubn sdch ding réi véi gid ré hon, do v_efiy ho ciing khéng min ma
vdi viéc tra tién d€ mua sich mdi nita. Gidi phdp d6i vdi nha xuit ban
ciing giéng nhv véi IBM: cho thué sdch thay vi ban chiing.
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Tai gidi thi ddu v6 dich béng chdy Lién doin quéc gia nim 1986,
dd1 Mets ciia New York da thing trin ddu quan trgne vdi Astros cla
Houston khi Len Dykstra d@ triing cti ném bdéng thif hai ctia Dave
Smith & hiép ddu thit chin. Hai ngudi choi sau d6 di trao d6i lai vé
nhitng gi dd xdy ra.' Dykstra néi: anh 4y ném rhznh cho t6i trong ldn
ddu tién va t6i di d3 truot. Tdi ¢6 linh ~3m 13 anh &Y s& ném béng sau
d6 va ding 12 anh 4y dd 1am nhu viy. T6i d3 ci ném béng chinh xdc
va ghi di€m”. Con theo Smith thi “Néi ngdn gon thi ddy 1a mot lwa
chon t6i”. N6i nhu viy anh ta cé ¥ riing Dykstra dodn nhir vay bdi vi
¢t diu tién 12 béng nhanh nén Smith sé thay ddi toe do. “Néu t6i dudc
lam lai diéu dé mdt 14dn nira, d6 sé 12 mot cd ném nhanh nita”.

Liéu lan sau khi tinh hudng tuwong ty ndy sinh Smith ¢6 nén dp
dung chién iugc ném nhanh nita khéng? T4t nhién 1a khong. Ngudi
dap béng cé thé nhin xuyén qua dude bude suy nghi nay clta Smith
va sé& trit tinh cho mot ci ném nhanh. Nhung khi d6 Smith cin phai
chuyén sang bude suy nghi ti€p theo d€ ném bdng va cif ti€p tuc nhw

F New York Times, 12/10/1986, trang 5.1-2
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vay. Khéng ¢6 di€m dirng x4c dinh nao cho qué trinh ndy. Ngudi dip
c6 thé nhin xuyén qua va khai thac bat ki mot suy nghi va hanh dong
c6 hé théng nio cla ngudi ném béng va ngugce lai. Chi c6 mot cdch
khon ngoan ddi vdi cd hai bén 12 hanh déng mdt cdch bat dodn.!

Trong nhitng tinh hudng nay, mét 13i ¢d dién trong tw duy chié€n
luge 12 tin ring ban c6 thé dodn trudc budc di clia ddi thi don gidn
bing cdch dit minh vao dia vi cia anh ta. Chiing ta c6 thé thiy 16i
ndy trong cudn sich Mia he ndm 1949 ctia David Halberstam khi 6ng
md 4 hanh vi nhin thic chi€n luge ciia cdu bé mudi bdy tubi Ted
Williams.?

Gifng nhu rat nhiéu cdc ciu bé choi béng khdc, Williams ¢6 van dé
véi cde cd ném béng. Ciu khdng bao gid s&n sang véi chiing. Mt 14n ngudi
ném béng da gat ciu ra ngodi bing cl ném hinh vOng cung. Williams tic
giin v6i chinh minh, cdu bd vé chd ngdi cia minh bén ngoai sin. Mot trong
s nhiing tay ném béng ddi San Diego, mdt cyu ddi tridng hét to 1én voi
cau: “E cdu bé, ciu thua vi cai gi viy?”; “A, ci ném cham hinh vong cung
ch&t tiét” - Williams trd 13i, “Th& ciu c6 dip duge qui ném nhanh cia hdn
khong?”; “Chéc chin 1a duge” - Williams trd 18i. “C4u nghi lin sau hin sé
lam gi v8i cdu?” - Tay ném béng hdi. Ngitng mét 1at. Ted Williams chua
bao gid nghi d€n chuyén ném béng cho Ted Williams — 46 1A di€éu ma nhitng
ngudi ném béng phdi 1am, “Mgt ci ném hinh vong cung”, ciu trd 13i. “E ciu

PR - - e - ~ A~ PR ) Py s 1R n
bé ", tay ném bdng néi, “Tai sao cdu khdng ra d6 va chd cd ném do lan sau?”

' D€ khong thé dodn duge, ngudsi ném béng phdi biét lya chon nglu nhién giita céc
ci ném chinh xdc. Anh ta khéng nén cf tinh ném trugt. Mét cii ném khéng chinh
x4c 14 khéng thé dodn trude bdi.chinh anh ta cing khéng biét duge qua bong sé di
dau. Néu khong c6 su chinh xsdc thi khéng cé sy kiém sodt vé vi tri va mic thudng
xuyén tuong ddi clia cdc ci ném khdc nhau. Vi du rd6 nhdt vé ci ném chinh x4dc
nhung bat dodn 1a ci ném gip khic. Bdi qud béng rat khé xody, cdc chd ngoat sé
din dén nhiing chuyén dong bat ngd trong khéng khi va khéng ai cé thé du dodn
dugc két cuc - nhung ciing cé rat it ngudi cé thé ném t6t ct ném kiéu nay.

Z David Hatherstam, Mila hé ndm 1949 (New York: Morrow, 1989)
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Williams da 1am nhu viy va ddnh triing qua béng trén dudng chay vé. Va 25
nam nghién cifu vé tr duy cia ngudi ném béng dd bt diu nhu thé.

R rang 1a ngudi ném béng da khéng hoc dugc sy cdn thi€t phdi
hanh ddng theo mot cdch khong thé dodn trude. Nhung cd Williams
ciing vdy, b8i vi néu ngudi ném nghi dé€n chuyén phdi ném béng cho
Williams nhu th€ nao thi cdu s& khéng ném béng hinh vong cung khi
cdu nhén ra ring Williams da dy tinh ding nhu viy! Chuong nay sé
cho thdy cin phdi tinh todn nhi th€ ndo khi ¢4 hai bén déu cd ging
td ra khon ngoan hon ddi phuong. Mic d ban khéng thé dodn diing
trong moi trudng hop, it nhat ban ciing cé thé nhin ra dudc sy thién
léch gitta cdc lya chon.

Biét tinh todn va d4p trd modt cdch chinh x4c tinh bit dodn con
hitu ich trong nhi€u tinh huéng khdc bén ngodi sin béng. Tinh bat
dodn 12 yé&u td quan trong ciia chi€n luge trong bat kj iic nio khi
mdt bén muén ¢6 sy tring hgp cla cdc hinh ddng, trong khi bén kia
¢& tranh diéu d6. Cd quan ki€m todn thué mudn kiém tra diing nhiing
ngudi trén thué trong khi nhitng ngudi gian 1an thué luén hy vong sé&
trdnh dude kiém todn. Gilfa tré con vo1 nhau, dita 16n ludén mudn trdnh
dita nhé léo déo bam theo trong khi dita nhé ludn tim cich di theo
tirng budc clia anh chi né. Mot d6i quin xam lude mudn ¢6 duge mot
sir bt ngd muu lugc khi chon dia di€m tin cong; trong khi ddi quan
phong thil muén tap trung luc lugng vio ding ndi ma cudc tan cong
xdy ra.

Nhdng nowhi trang tri ndi thit cho cdc clu lac bd dém, cdc nha
hang, tiém may qudn 40 va gian trung bay nghé thuit déu mudn c6
sy ddc ddo. Quan chiing lai mudn bt chudc nhitng ngudi khdi xudng
ra m6t. Cudi ciing thi ngudi ta ciing tim dé€n ding ché. Nhung trude
46 moi ngudi da di khidp c3 nhitng ndi khic rdi. Diéu nay gidi thich
tai sao ddi séng clia cdc ciu lac by dém thudng rat ngdn. Mot khi
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né thinh cong, s& ¢6 rat nhiéu ngudi mudn dén d6. Piéu ndy khi€n
nhitng ngudi di tién phong vé mat bé di va bt ddu mot cdi gi dé mdi
& noi khdc. Nhu Yogi Berra néi, “Chd nay déng qué, rdi s& ching con
ai d&én day nira”.

Trong khi lva chon ci ném cla ngudi chdi béng chiy hay lya
chon ngudi d€ kiém tra clia Co quan ki€m todn thu€ trong moi trudng
hop 14 khong thé dodn trudc, c6 mot s§ quy tic diéu khién si Iya chon
nay. Mitc d6 clia sy bit dodn khéng nén dé hoin todn ngiu nhién.
Trén thyc t&€ sy thién l&éch khi chon ¢ ném ki€u nay nhiéu hon so vdi
ki€u khac hay chon ngudi d€ ki€m todn c6 thé dugc x4c dinh mdt cich
chinh x4c tir nhitng chi ti€t cu thé clia trd choi. “Mic di nghe ¢6 vé 1a
mot sif dién rd nhumg diing 13 ¢6 mdt cich d€ 1am nhu vy ”. Chiing toi
s& gidi thich phudng phdp nay § diy.

1. LAM CHAN sO LE NHU THE NAO?

Nhiéu ngudi trong s& cdc ban hin con nhd mét trd choi tir hdi
di hoc goi 12 “ofin th ti” hodic “khdp ngén tay”. Trong cudc thi niy.
mdt ngudi choi sé& chon chin va ngudi choi kia sé 14 1&. Khi d€m tir
mot dén ba (hodc odn i 6i), cd hai ngudi s& dong thdi xde mot hoidc
hai ngén tay ra. N&u téng s& ngén tay ciia cd hai ngudi chia ra 1a chin
thi ngudi chon chin s& thing. Con khi tdng s6 ngén tay Ia 1é thi ngudi
choi 1é sé& thing. Gid si ngudi thua phai tra cho ngudi thing 1 d6 la.
Chiing ta ¢6 thé lip bing thing thua tudng quan v&i cdc lya chon
chién lude nhu sau:

S& khéng c¢6 di€m can bling trong trd choi ndy néu hai ngudi
choi khéng hanh ddng mét cich ngdu nhién. Hiy hinh dung riing bén
1€ liic ndo ciing chic chdn chi chdi v8i mot ngén tay. Bén chin khi d6
ciing s& ludn chi ra mdt ngén tay. By gids ta lit ngudc lai logic. Bdi
vi ngudi chon s§ 1€ biét chic ring d6i phudng ludn xde ra mdt ngon
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Bén 1é
1 ngén 2 ngén
-1 1
1 ngén
g
o 1 -1
L*]
§ 1 -1
2 ngon
-1 1

tay nén anh ta s& chon xde ra hai ngén tay. Diéu ndy din dén 1a ngudi
chon s8 chdn ddp lai bing cdch ciing ra hai ngén. Trong trudng hop
ndy, ngudi 1€ lai ra mot ngén. Chiing ta quay trd lai chd ching ta bat
ddu va § diy khong c6 di€ém nao dé€ két thiic cho suy luan vong tron
nhu th€ nay.

Mot cdch dé dang d€ ki€m tra xem c¢6 cdn sy ngiu nhién khong
12 xem liéu ¢ hai gi khong khi d€ cho ddi phuong nhin thi'y budc di
ciia ban tride khi anh ta di budc trd 1di. Khi cdn ¢6 tinh ba't dodn thi di
ruGce sé 1a bat lgi. Hiy nghi xem diéu gi sé& xdy ra trong trd chdi oin
ti ti néu ban phai di trudc: ban s& cAm chic thua.

Khéng phdi batky sy ngdu nhién ndo cling nhu nhau. Gid sit bén
Ié chon x0e mot ngén tay trong 75% thdi gian va hai ngén tay trong
25% thdt gian con lai. Khi d6 bén chdn bing cdch ludén dva ra mot
ngén tay c6 thé thing trong 75% thdi gian va trung binh s& nhin dugc
0.75x14+0.25x(-1)=0.5 d6 la sau mbi cudc choi. Twong tr néu chon hai
bén chin s& mit trung binh 0.5 d6 la cho mbi 1in chdi. Do vay bén
chdn sé& chon mdt. Nhung khi d6 bén 1é lai chon hai chit khéng theo ty
1& 75:25 nita. Ty 1& hdn hgp trén s& khdng con tru dugce cho d€n nhitng
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vong suy tudn sau vé chi€n lugc clia bén d6i phuong nita.

N6i cdch khdc, ¢c6 mdt md hinh cin bing clia sy ngiu nhién va
né ¢in phdi dugc tinh todn ra. Trong vi du ndy, toin b tinh huéng 12
do1 xing nén ty 1& cdn biing cin phai 13 50:50 d6i vdi mdi ngudi chdi.
Ching ta s& thit nhu sau. Néu bén 1€ chon mot va hai thudng xuyén
nhu nhau thi bén chin sé& thing 0.5x1+0.5x(-1)= 0 trung binh médi trin,
du anh ta chdi 1 hay 2. Do d6 anh ta ciing s& thing 0 d6 la n€u anh ta
chon ty 1€ lva chon 50:50. Lap ludn ndy ngudgc lai cling ding. Nhur vay
1a 1y 1¢ lya chon 50:50 12 cu trd 18 181 wu cha nhitng ngudi chdi doi
v6i nhau, nghia 12 d6 13 diém cin bing. Tén goi ciia gidi phdp nay 1a
diém can biing “chi€n lugc hdn hgp”, phdn 4nh sy cAn thi€t pha trén
cdc nude di clia nhitng ngudi chdi theo mdt cdch ngdu nhién.

TY 1& hdn hgp cin biing trong nhitng tinh hu6ng tdng quit khong
hi€n nhién 14 cin xing tuyét d6i nhr vy, Tuy nhién, vin ¢6 mot s8
quy tdc don gidn d€ tinh dudc ty 1& d6. Chiing tbi s& phat trién cdc quy
tic nay thong qua trd chdi quin vot.

2. AL MUON CHOI QUAN VQT?

Mot trong nhitng bai hoc chié€n luge ddu tién chia quin vot 13
khéng cho thdy rd hudng dén béng cho dén phdn gidy cudi cling c¢é
thé. Biing khong ddi phuong sé khai thic syt phdn dodn clia ban va
ddnh béng theo hudng khidc. Nhung ngay ¢ khi khong thé quan sit
dugc budce di cda d6i phuong thi viéc dy dodn budc di d6 ciing mang
lai mdt 1di the 16n. Néu ngudi giao béng ludn ludén ddnh béng bén trii
thi ngudi d8 béng s& chudn bi sdn dé di chuyén sang hudng d6 va sé
dd qué giao béng hiéu qua hon. Ngudi giao béng do vay ¢ ging ud
nén bat dodn dé khdng cho ddi phuong dodn duge muc tiéu ca minh
lan thit hai. Ngudc lai, ngudi d3 béng khéng nén wu tién cho bat ky
bén nio khi di budc ddu tién ctia minh. Khéng giéng trd chdi khdp
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ngdén tay, nhitng ngudi choi khong thé coi tinh bt dodn chin 1é nhu
nhau. Nhitng ngudi chdi c6 thé cdi thién két qua clia minh biing cdch
chdi nhiéu hon 3 mét bén médt cdch c6 hé théng, mic dit vin theo cdch
khong thé di dodn trudc.,

D€ cu th€ hon, hiy hinh dung mot cip dau vdi nhitng ky ning
xdc dinh. Ngutii d3 béng chdi vt bén phdi ¢6 vé khd hon. Néu anh
ta dodn ding hudng béng, kha ning vdt phdi cla anh ta ¢6 thé thanh
cdng dén 90%, trong khi khd ning vgt trdi néu dodn diing chi thanh
cOng 60%. T4t nhién ngudi d& bong s& cdn khé khin hon né€u du dodn
sai hudng bong. Néu anh ta dinh d& béng bén trai trong khi ngudi giao
bong ddnh sang phdi thi khd ning kip chuyén huéng va d3 thanh cong
chi 1a 30%. Né&u theo hudng ngudgc lai, cd hdi clia anh ta chi con 20%.
Chiing ta ¢6 thé bi€u dién tit cd qua bing dudi day:

Huéng danh cia ngudi giao bong

Phai Trai
o
B
£ ¥ Phii 90% 20%
2.8
53
«§ 8 Trii 30% 60%
o}

Ngudi giao béng mudn giit cho ty [ ci d3 thanh cong cang thap
cang t8t; ngudi d8 bong thi mudn diéu hodn todn ngude lai. Trudc trin
d4u, hai bén da chon k& hoach chdi cho minh. P4u sé 1a chién luge t6i
uu cho mbi bén?

N&u ngudi giao béng luén hudng cdc ci béng clda minh sang
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phidi. ngudi d3 béng s& chudn bi sin d€ thudn tay vgt bén d6 va dd
thanh cdng 90%. Con né€u ngudsi giao béng ludn ddnh sang trdi, ngudi
d3 béng cling s& chudn bi dgi bén twong dng va sé d3 thanh cong 60%
ci giao béng,

Chi c6 th€ bing cdch ddnh hdn hgp hudng béng ngudi giao
béng mdi cé thé gidm bt tinh hiéu qua clia ngudi dd béng. Anh ta dé
cho ngudi dd béng phédi dodn va do vdy sé khdng th€ Igi dung uu the
biing cdch ding ding tu th€ thich hgp ti trudc.

Gid s ring ngudi giao béng biing ddng xu trudc mbi ldn giao
béng va sé hudng béng sang bén trdi hay bén phai tuy theo déng xu
lat sap hay lit ngifa. Bay gidy hiy xem diéu gi x4y ra khi ngudi d3
bong di chuyén dén vi tri bén phai. Dy dodn nay sé& chi ding trong mot
nita thdi gian. Khi dodn ding, kha ning dd thanh cong 14 90% trong
khi néu dodn sai, ty 1& thanh cong rét xudng chi con 20%. Ty 1é thanh
cdng chung cia anh ta 13 (1/2)90% + (1/2)20% = 55%. Lap luén tuong
tr, mot bude sang bén trai din dén ty 1é thinh cong chung cudc cla
anh ta 14 (1/2)60% + (1/2)30% = 45%.

Vdi quy tic ty 1& hon hop 50:50 clia ngudi giao béng, ngudi da
béng chon edch tSt nhdt tir phia minh. Anh ta ¢dn phai di chuyén sang
phdi vi ty 1& phin trim d3 béng thanh céng 1a 55%. P&t véi ngudi
giao bong d6 ciing dd 14 mdt ti€n bd so vdi két qua anh ta ¢6 duge khi
chi luén choi vé mdt bén. PE so sdnh, chiing ta hiy nhd lai ty 1& thanh
cdng twdng 1ng cia ngudi dd bong 1a 90% hodc 60% khi ngudi giao
bong chi luén nhim vao bén phdi hodc bén trdi.

Cau héi hién nhién ti€p theo s& 13 vy thi ty 1& hdn hgp ndo sé
1a t61 wu d6i v3i ngudi giao bong? DE trd 134, ching ta s& thé hién két
qud ma cdc ty 1& chgi hdn hdp khdc nhau mang lai trong bing dudi
diy. Ty 1é thdi gian ngudi giao béng nhim sang bén phdi duge biéu
dién trén dudng ndm ngang (¥ 0 d&€n 100%, DOi véi mbi ty 1€ hdn
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hgp, mot trong hai dudng thing trén hinh vé sé& cho thiy ty 1& thanh
cong clia ngudi d3 béng khi anh ta chuén bi di chuyén sang phai; con
duding thang kia 1a ty 1& thanh cong khi anh ta chuén b di chuyén sang
bén trdi. Chdng han néu ngudi d3 béng chuin bi di chuyén sang phii,
chi€n luge giao béng 0% bén phai (tifc 14 100% bén trdi) sé cho ty 1¢
thanh cong clia ngudi d3 béng 13 20%, trong khi chi€n ludc giao béng
100% bén phdi (0% bén trdi) sé cho phép ty 1€ thanh cdng ting 1én
90%. Ty 1 thianh céng clia ngudi d8 béng ting ddn ti¥ di€m ddu dén
di€m cudi doc theo dudng thing d6.
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Hai dudng thing s& cit nhau tai mét di€m chinh 13 noi ngudi
giao béng chon ddnh béng sang phii trong 40% thdi gian. V& phia trdi
diém nay, ngudi d3 béng sé dat k&t qud khd hon n&€u ludn chudn bi o
thé cho qud giao béng sang trii; vé phia phdi di€m nay, anh ta s& kha
hon néu ludn chudn bi cho qui giao béng sang phai.*

" Chii y ring ngudi d& béng s& lam t6t hon néu tap trung vao bén phdi khi ty 18
giao bong sang phia dé 1dn hon 40% - khong phai la 50%. Ngay ca khi sy chénh
léch khéng thién vé& bén phai thi cdc kf niing clia anh ta ciing khéng dong déu.
Ludn chuin bi ddnh sang bén phdi 13 lua chon ding b&t k&€ khi nao s thién léch
12 16n hon 40%.
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Ty 1€ hdn hgp 40:60 gilta bén phdi va bén trdi 14 ty Ié duy nhat
ma ngudi d8 béng khong thé khai thdc d€ gianh Igi thE vé& minh theo
céch nay. Chi ¢6 trong trudng hgp giao béng véi ty 1€ hdén hgp nay
ngudi d3 béng mdi ludn c6 k&t qua nhu nhau bi't k& lya chon cia anh
ta 12 trdi hay phdi. C4 hai lya chon ndy déu mang lai cho anh ta mot ty
I& thinh cOng 13 48%. B4t ky ty 1& hén hop ndo khdc, néu dugce khai
thdc ding, s& cho ngudi d3 béng mot ty 1é thanh cdng nim & cdc phin
duding thing phia trén clia ci hai dudng va do d6 déu 16n hon 48%.
Nhu vay ty 16 hdn hgp vdi 40% giao bong sang phéi s& la lya chon t6i
ttu déi véi ngudi giao béng.

Ty 1& hén hdp chinh x4c giita cdc lya chon phy thudc vao két
qud cia bon k&t hgp cdc ciip hinh ddng co bin. PSi vdi nhitng ngudi
chdi ¢6 nhitng th&€ manh tuyét ddi va wong ddi khdc nhau, cdc con
6 (& day 1a 90, 60, 30 va 20) sé 1a khdc nhau vi do dé cdc ty 1& hdn
hyp t6i wu d€ 4p dung cling khdc. Ching ta s{p thiy mot s6 két qui
rdt ddng ngac nhién khi lam nhitng thay déi nhu vay. Piéu miu chét
& diy don gidn 13 ban sé phdi tim ra dugc ty 1& hén hop t6i wu cho
minh bing cdch ddnh gid bon két qud ¢ sd cho trd chdai thire € ma
ban dang choi.

C6 mot cich di tit: ban cé thé tinh dugc chién Iuge cdn bing
ma khong ¢dn phdi vé& sd d6 nhu trén. Phuong phdp sd hoc don gidn
nay la cia J.D. Williams.'

Quay trd lai vdi bang két qua co s8. Pai véi ngudi giao béng,
14y muc tiéu clia anh ta 12 chi€n lege ddnh bén phai va tim su khic
nhau giita k&t qua thu dwgc ddi véi hai lya chon clia ngudi d3 béng;
chiing ta ¢6 90 - 30 = 60. Ciing lam nhy th€& cho chi€n lugc danh bén
trdi: 60 - 20 = 40. Cdc con sO theo thi t¢ ngugce lai chinh 1 t¥ 1€ 181 wu

I' Chién lugc gia hoan hdo, bin sifa déi (New York: McGraw-Hill, 1966).
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cho 4p dung hdn hgp gitta hai chién lugc. ' Do vy ngudi giao béng sé
phai nhim sang phai hoic sang trdi theo ty 1& 40:60.

B4y gi¥ hiy xem xét ciing trd chdi d6 nhung trén quan diém
clia ngudi d8 béng. Hinh dudi diy 13 bdng c4c két qua thu dudc trén
¢d s lya chon cla ngudi dd béng.
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Néu qua giao béng bay vé hudng trdi cta anh ta thi viéc di
chuyén sang trii s& cho co hoi ddnh trd thinh céng d&€n 60% trong khi
di chuyén sang phai chi cho ¢d hdi thanh cong 20% ma thoi. Ching ta

! Chuing ta ¢6 thé diing mét chit dai 58 d€ khing dinh lai k&t qud trén. Néu bang
két qud thu hoach ciia ngudi chai CHt gidng bang dudi day thi ty 1& cén biing cia
Trdi so v4i Phéi sé& la (D-B){A-C). Cjt chen xdc sudt p 48 choi Trdi sao cho Hang
s& bang quan giita choi Trén va Dudi. pA+(1-p)B = pC+(1-p)D suy ra p/(1-p)= (D-
BWA-C) nhu da néi. Béi thu hoach clia ngudri chei Hang biing thu hoach cia nguai
chai Cot nhung nguge dau, ty 1& hdn hep giita Trén va Dudi s& 1a (D-CW(A-B).

Lya chon cda Cot
Trai Phai
oh
&
= Trén A B
-3
LF)
=]
£
S mwi| C D
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s& thay d6i ty 1é di chuyén sang phdi tit 0% dén 100% trén mét dudng
thing giita hai di€ém nay. Tuong ty ching ta s& c¢6 dudng thing cao
din tir diém 30 d&n di€m 90 khi ngudi giao béng nhim d4nh sang bén
phai. Hai dudng nay gip nhau & mdt di€m chinh 13 khi ngudi d3 béng
di chuyén sang hudng phdi 30% thoi gian va ty 1€ thanh cong cda anh
ta ludn 1a 48% ba't ké ngudi giao béng ddnh vé bén nio.

M4t cdch khdc chiing ta cé thé 4p dung phuong phdp Williams.
Lap bang twong tif nhi trén, chiing ta ¢6 dugce hiéu s6 gifta cdc két qua
clia hai lura chon cda ngudi d3 béng. P8i véi budc di chuyén sang phai
chiing ta ¢6 90 - 20 = 70; d6i vdi budc di chuyén sang trdi, 60 - 30 =
30. TY 1& hdn hop t8i wu sé theo thif ty ngwge lai: 30% thdi gian hiy
chudn bi d4nh sang phai, 70% kia 14 sang tréi.

Ban ¢6 th€ dd nhin thiy mét dic diém thd vi cda nhitng ty 1&
hén hgp dugc tinh todn trén cdc quan diém riéng ré clia hai ngudi
chdi. C4 hai déu cho mot ty 1€ thanh cong nhi nhau 12 48%. Sit dung
ty 1& hdn hop t3t nhat clia minh, ngudi d8 bong c6 thé thing ngudi
giao béng véi mot ty 18 diing bliing ty 1€ thing dat dugc n€u ngudi giao
bong ciling si dung ty 1& hdn hgp t6i wu clia minh. Pdy khdng phdi 1a
sy tring hdp ma 13 diic tinh chung clia t4t ¢d cdc trd chdi véi hai ngudi
chdi ¢6 1di ich tuyét d6i ngudgc nhau.

K&t qué nay, dudc goi 13 dinh 1y t5i thiéu - t81 da (min-max) do
cdc nha todn hoc trude day ciia trudng Princeton 1a John von Neumann
vi Oscar Morgenstern dira ra. Pinh 1y nay néi ring trong céc trd choi
¢6 t8ng 1¢i ich biing khéng, trong d6 1gi ich clia nhitng ngudi chdi 12
hoin todn d6i lp (nghia 13 mdt bén thing, bén kia thua), mdt ngudi
chdi s& phii cd gdng ti thi€u héa mirc thu hoach t6i da clia d61 phudng
trong khi d6i phuong c6 gdng t6i da h6a mic thu hoach t8i thifu cila
minh. Khi ho 1am nhu viy két qui thu dugc la ding ngac nhién § chd
t6i thi€u clia thu hoach i da (min-max) s& diing biing 151 da clia thu
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hoach t&i thi€u (max-min). Khong bén ndo c¢6 thé cdi thién hon vi the
ctia minh va do vay cdc chi€n luge niy da hinh thanh diém cin bling
cia tro chdi.

Chiing ta ddng quin vgt d€ minh hoa l4p ludn khi m3i ngudi
chdi chi c6 hai chi€n ltge lia chon. N&u ngudi giao béng tim céch t6i
thiéu hoa ty 1& thanh cong t6i da cla ngudi d3 béng, anh ta cin phii
hanh ddng nhu thé ngudi d3 béng di dodn ddng chién luge hdn hop
" clia anh ta va ddp trd theo cdch 81 wu ciia minh. Nghia 12 ty 1€ thanh
cOng clia ngudi dd béng s& 14 t6i da cla hai dudng thing 3 hinh dudi.
T&i thi€u cla t6i da s& xdy ra & chinh ndi hai dudng thing giao nhau,
d6 chinh 12 t 1& 48%.
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Ti€p theo chiing ta s&é xem xét vin dé tif phia ngudi dd bong; -
anh ta dang co gdng t6i da héa thu hoach téi thiéu cda minh. Néu
ngudi d3 béng di chuyén sang phdi va sang trdi v6i mic d6 thudng
xuyén nhy nhau thi dudng biéu dién thu hoach cla anh ta s& 1a mifc
trung binh céng cliia hai dudng thing ban ddu, dudc vé biing dudng
chim trong hinh vé bén dudi. BJi vi dudng ndy c6 hudng di 1én nén
di€m t6i thiu cia né s& ndim bén trdi, tai di€m c6 ty 1é thinh cong
12 40%. Khong quan trong 13 ngudi dd béng dp dung ty 1¢ hon hgp
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ndo, dudng thing nay sé& ludn di qua diém 48% bdi vi ngudi giao bong
di lya chon 4p dung ty 1& hdn hgp 40:60. Chi cdn dudng thing la
nghiéng, mot trong hai ddu clia dudng thing s& rdi xudng dudi 48%.
Chi khi ngudi d8 bong 4p dung ty 1& hdn hgp 30:70 thi dudng thing
mdi nim ngang holn toan va mic t6i thi€u lic nay 12 48%. Do viy,
t6i thi€u clia t6i da diing biing t8i da ciia t3i thiu — 48%.

Ty I¢ do
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P~ # _T e
48 Smemmmeossecnnend i cmemmemmemmame—enad 48
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Téi thidu vdi \ Toi thidu vdi 100% dénh wrdi

100% dénh phdi
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Chitng minh t6ng quit cla dinh ly min max 12 kh4 phic tap,
nhung két ludn ctia né thi rat hitu ich va ddng d€ ban ghi nhd. Néu
tat cd nhitng gi ban mudn bit 13 thing clia mdt bén hodc thua cia
bén kia khi hai ngudi cing chdi véi cdc chi€n hrge hdn hgp t6i wu clia
minh, ban chi cdn tinh todn ty 1& hdn hdp t3i wu cho mdt ngudi va sé
xdc dinh dudc k€t qua.

Céc cong cu khdc cta ching t6i, phuong phdp ctia Williams
va cdc d6 thi nay c6 thé 4p dung cho bat k¥ trd chdi nao cé tdng
19i ich biing khong vdi hai ngudi chdi va mdi ngudi ¢6 hai lya chon
chi€n lugc. Tuy nhién,, né khdng thé 4p dung cho c4c trd chdi khac
c6 tong 1gi ich khac khong hoic c6 nhiéu hon hai ngudi chdi, hay
mdi ngudi choi c6 nhiéu hon hai hta chon chién luge. C4c nha kinh
t€ hoc va todn hoc a4 phat tri€n nhitng k¥ thudt tSng qu4t hon, thi
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du nhu Kp trinh tuyé€n tinh aé gidira céc chi€n lugc cAn bing thim
chi cho cd nhitng trd choi ¢6 téng 1gi ich bing khéng phifc tap nhat.
Mic di cdc ky thudt ndy nim ngoai pham vi cudn sich cda ching
t6i nhung ching ta vin ¢6 thé st dung cdc két qua cia ching.

Mot dac diém chung cla tit ci cdc di€m cén bing trong chién
lrge hén hop 1a mdi ngudi choi déu khong quan tim dé€n chién hige
anh ta st dung trong tinh huéng cin bing. Khi cin phdi chdi hén hgp,
cdch d€ tim ra ty 1& hdn hdp cdn bing cho ban chinh 12 hanh dong sao
cho nhitng ngudi khdc khéng cdn quan tim d€n hinh dong clia minh,
Mic di diéu nay nghe ¢6 vé& hoi nguge ddi, né rit phd hgp véi dong
cd d€ ngdu nhién héa trong trd chdi c6 t8ng 1¢i ich biing khdng: ban
mudn ngdn cin nhitng ngudi kh4c khai thic bt ky mot hanh vi ¢6 hé
théng nao ctia minh. N&u ho thién v& mdt hianh dong cu thé ndo d6 thi
diéu d6 chi c6 nghia 12 ho d3 chon cdch chdi tdi nhat trén quan diém
cua ban.

Tai di€m nay ching t6i da gidi thich cdc lgi th€, tham chi 1a sy
can thi€t mang tinh chi€n Iugc ciia viéc 4p dung cic chién hfge hdn
hop va ngiu nhién. Y twdng co bin & day 1a ngudi ta thudng vién dén
ngiu nhién nhu mot cdng cu A€ khi€n ddi thd cia ban khéng khai thdc
duwge bit ky hianh vi ¢6 hé théng nio cia ban. Chuyén ¥ trdng nay
thanh thyc tidén khé hon d6i chiit. Nim phin sau diy s& gidng nhu mot
cuén cim nang hudng din nhd cho ban khi st dung cdc chién lude
hdn hop. ‘

3. Vi SAO BAN CAN CHON TY LE HON HGP PUNG?

Né&u biét duge ring mdt ngudi choi dang theo dudi mdt cdch
di khdc - khéng phai chién lrge hdn hop ngdu nhién can bing, ngudi
chdi kia c6 thé khai thdc di€u nay sao cho ¢6 1¢i hon cho minh. Trong
vidu vé quin vot, ngudi d3 béng c6 thé dat dudc ty 1& thanh cong 48%
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khi ngudi giao bong di theo chién luge cdn bing vdi 1 1& hdn hgp 12
40% sang phii va 60% sang trdi. Ngudi d3 béng s& gianh k&t qua 16t
hon né€u ngudi giao béng chdi theo bat k¥ mdt chién luge hén hgp nao
khéc. Ching han n€u ngudi giao béng ngd nghéch kia chi nhiim vio
bén trdi 1a bén y&u hon clia ngudsi d3 bong thi ngudi dd béng c6 thé
dén sfn & d6 va cdi thién ty 1& thinh cdng clia minh dén 60%. Né6i
chung, néu ngudi d3 béng da biét ngudi giao béng va bi&t chdc chidn
cdc diém y€u cla anh ta thi ngudi 3 béng cé thé phdn hdi mdt cdch
twong ¥ng. Tuy nhién,, khi d6 s& ludn c6 mdt mdi nguy hi€m giéng
nht chi ¢4 mip nudi trong bé, nghia 13 né€u ngudi giao béng 13 mdt
chi€n luge gia siéu hang va anh ta st dung nhitng chién ludc t8i trong
cdc trin ddu khong quan trong d€ gat ngudi d3 béng tip trung vio
ddi phoé theo cdch tong dng, rdi sau d6 sé& khai thic diéu nay trong
nh@ng dip thyc sy quan trong. Mot khi ngudi d8 béng ¢4 tinh di 1éch
khdi ty 1& hdn hgp can biing ctia minh d€ 10i dung sy di léch cha ngudi
giao béng ma anh ta tudng nhu vay, ngudi d3 béng sé ngay 14p tifc trd
thanh ddi tugng dé€ ngudi giao béng khai thdc. Sy ¢ tinh chai khong
diing ty 1& hdn hdp cla ngudi giao bong cé thé chi 12 mdt sy bd tri. Chi
¢6 cdch chdi theo diing ty 1& hdn hdp cdn bing clia chinh minh méi
gitp ban trdnh khéi nguy hiém nay.

Bén chit cla tinh ngdu nhién ciing quan trong khong kém ty
1& hon hgp ding. Néu ngudi giao béng 4p dung mot hé théng v8i bdn
lin giao béng sang phai, sdu lin sang trdi, rdi 1ai bon 1an sang phai
v cf ti€p tuc nhu viy thi anh ta vin dat dudc cic ty 1é hdn hop ding.
Tuy nhién, d6 lai la mot hanh vi c6 hé théng va ngudi d3 bong chic
chin s& nhin thiy diéu nay. Anh ta s& d6i phé biing cich di chuyén
phil hop tuong Gng va s€ dat duge ty 1€ thanh cong 1a (4/10)90% +
(6/10)60% = 72%. D& t5i da héa hidu qui ngudi giao béng cin phii
thyc sy bat dodn trong mdi lin giao béng. Cdc ngdi Smith va Dykstra
trong cdu chuyén bong chdy cla ching ta ¢6 1€ dd khong nhin ra
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nguyén tic nay.

4. Vi SAO KHONG DUA VAO SU NGAU HUNG
CUA NGUO1 KHAC?

Néu mdt ngudi chdi 4p dung ty 1€ hdn hgp t8i wu cla minh thi
ty 1€ thanh c6ng clia anh ta s& khong ddi ba't k& ngudi chdi kia l1am gi.
Gid sl ban 12 ngudi d3 béng trong ciu chuyén vé quin vdt va ngudi
giao béng dang dp dung ty 1& hdn hdp 161 wu ctia minh 12 40:60. Khi d6
ban s& ludn d3 bong thinh cng 48% thdi gian dit ban di chuyén bén
phdi, bén trdi hay theo mdt ty 1€ hén hop bat ky giita hai bén. Nhin
thdy diéu nay, ban c6 thé mudn giit cho minh nhitng tinh todn vé ty 18
hdn hgp t6i wu cta ban, ban chi gin chit véi mét dong tic va tin ring
ngudi choi kia s& 4p dung ty 1& hdn hop t6i wu cla anh ta. Van dé 1a &
chd ngudi chdi kia khong c6 dong cd dp dung ty 1€ hén hdp t8i wu clia
minh trit khi ban ciing 4p dung hén hgp t8i 1tu ciia ban. Ching han néu
ban chi chdi bén phai, anh ta s& chuy&n ngay sang ddnh béng bén trdi.
Ly do ban cdn phdi s& dung hn hgp t3i vu clia ban chinh la dé ngudi
choi kia cling phdi lam nhu viy.

5. TY LE HON HQP TOI UU CUA BAN
THAY POI THEO XV NANG CUA BAN NHU THE NAO?

Gia st ring ngudi dd bong tap luyén dé cdi thién k§ nang dd
bong bén trdi cia minh cho d€n khi t§ 1& thanh c6ng bén trdi cda anh
ta ting tlf 60% lén 65%. Chiing ta c6 thé thay ddi dd thi ma chiing ta
da dung truSe ddy d€ tinh todn ty 1& hdn hop 81 wu cda anh ta. Bidu
nay dudc thé hién wrén hinh vé dudi diy. Ching ta thiy ty Ié cdc budc
dich sang bén phdi clia ngudi d3 béng ting tr 30% 1&n 33,3% va vé
tdng thé ty 1é d3 béng thanh cong ting tir 48 1&n 50%.
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M6t cdch duong nhién ty 1é thanh cdng clia ngudi d3 béng sé
tang 1&n khi k¥ ndng chdi ciia anh ta dudc cai thién. Nhung ddng ngac
nhién 14 thinh c6ng khi ddnh phia bén trdi 12 phia dd dudc cai thién
lai it thudng xuyén hon. Trong cdu chuyén ban tay néng & Chuong 1,
chiing t5i d n6i di€u nay c6 thé x3y ra. Vi biy gid ching i s& gidi
thich tai sao.

Ly do niim & trong twong tdc giita cdc chién luge cda hai ngudi
chdi. Khi ngudi d3 bong choi khd hon khi d3 bén trdi, ngudi giao béng
sé ning chuyén dich sang bén phai hon (43% thay vi 40% nhu tru6c
day). D& d6i pho, ngudi d3 béng ciing sé di chuyén sang bén phdi
nhiéu hon. K¥ nang dénh trdi t6t hon thdo khéa sifc manh clia k¥ niing
ddnh phai ciia ban. Tudng o nhu vay d6i véi Larry Bird, mdt sy cdi
thién khi bin bling tay trai s& 1am thay d8i cdch anh ta tu v& va cho
phép anh ta bdn bling tay phdi nhi€u hon.

MGt vi dy khdc cho cing mdt hién tugng, gia st ngudi dG bong
rén luyén d€ trd nén nhanh nhen hon khi&n anh ta c6 thé quay tir phdi
sang trdi dé 43 bong mdt cach chinh xdc hon. Ty 1€ thanh cong cia
anh ta & finh hu6ng nay nhd vay ting tir 20% lén 25%. Mot lan nita, ty
1& cdc budc dich chuyén sang phdi sé& ting i 30% 1&n 31,6% (n€u sl
dung phudng phip Williams, ty 1€ giita cdc bude di chuyén sang phdi
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val bén trdi ting tir 30:70 1&n 35:65). Ngudi d3 bong sé di chuyén sang
phdi nhiéu hdn bdi vi diy 12 chd anh ta ¢6 k¥ ning dudc cii thién. Dé
ddi pho lai, ngudi giao béng sé gidm bdt igi di€m ciia ngudi d3 bong
bing cdch giao béng sang bén phdi it di.

6. HANH PONG NGAU HUONG NHU THE. NAO?

Ban s& lam thé nao né€u ngudi ta bio ban chdi pha tron gitta
ném béng béng va béng nhanh mdt cdch tuy hing nhung theo ty 1&
béing nhau? C6 mét cdch 1a chon mét con s6 ngiu nhién tir 1 d&n 10.
Néu sd d6 biing hoidic nhd hon 5. ban s& ném béng nhanh: néu tir 6
trd 1én, ban s& ném béng bdng. T4t nhién diéu nay chi lam gidm nhe
mot 16p clia van dé. Vay thi ban s& lam thé ndo d€ chon mét s6 ngin
nhién ¥ 1 ¢&n 10?

Hay bat ddu v6i mdt van dé don gidn hon 13 ¢4 gang ghi lai thi
t¢ ngiu nhién clia mit dong xu khi ban tung né. Néu thit tu nay la thire
sw ngau nhién thi ba't ky ai c¢d gdng dodn thit ty ban ghi lai ciing chi c¢6
thé diing & mifc trung binh khéng qua 50%. Nhung ghi lai thit tw “ngiu
nhién” nhu vy thyc ra khé khiin Lon ban tudng.

Ci4c nhi tim ly hoc phét hién ra ring moi ngudi thudng cé
xu hudng quén mat ring mit déng xu ngita ciing c¢6 khd ning di sau
khong kém gi mat sip; do viy ho thudng dodn qud nhiéu cip doi doi
nhau lién tuc trong khi rat hi€m khi ¢6 nhitng diy dodn todn ngta.
Néu mdt ddng xu tung 1én ¢ 30 14n ngita lién ti€p, 14dn ti€p theo khd
ning lai ngi¥» vin ¢6 khd ning xdy ra ding bing khd ning lit sap.
Khéng ¢6 cdi gi duge goi 1a “dén lugt” d6i véi mit sip cd. Tuong
ty nhy viy trong quay X6 s8, con s clia tudn trtdc vin cé khd ning
thing ti€p 1in sau nhu tdt ca cdc con s6 khdc. P& trdnh dit ra mot thit
tv nao d6 vio diy ngiu nhién, ban cdn mét co ch€ khach quan hodc
ddc lap hon.
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Mot trong cdc manh khoé & diy c6 thé€ 1a chon mot quy tic
xdc dinh nao d6 nhung 1a mot quy tfc vira bi mat, vira dii phic tap dé
khé c6 thé phdt hién ra. Vi du, hdy nhin vao d6 dai ciia cdc ciu trong
cuén sdch nay. N&u cdu gébm c6 mét s& 1& cdc chif, goi d6 13 ngita;
néu cdu gdm mot s6 chin cic chit, goi d6 1a sdp. Piéu nay c6 thé
cho ra mdt day ngiu nhién. N&u ching ta quay lai d€m 10 ciu trudc,
gid st ching ta s& c6 diy N, S, N, N, N, S, N, S, S, N. N&u ban thay
st dung cudn sdch nay khong thuin tién 1im, ditng lo. Chiing ta luén
lubn mang theo cdc diy s& vdi thif tw ngiu nhién bén minh. Chﬁng
han 14y ngay sinh clia ban bé hodc ngudsi thin. Pdi v8i cdc ngay chin,
201 dé 13 ngtta, néu 1a ngay 18, goi d6 13 sdp. Hodc xem kim gidy trén
chi€c dong hd deo tay clia ban. Gij st chi€c dong hé ciia ban khong
thit chinh xdc, khi d6 sé khong ai khdc biét chinh xdc vi tri hién tai
ctia chi€c kim gidy trén dong h clia ban, Ldi khuyén ciia chiing t6i
déi véi van dong vién ném béng phdi ¢6 ty 1& hdn hop 50:50 14 liéc
vio ddng dd deo tay clia minh ngay trudc mdi 1an ném béng. N&u kim
gidy chi vio s8 chin thi ném béng nhanh; n€u s6 1&, ném béng bdng.
Chiéc kim day c6 thé sl dung d€ dat dugc bat ky ty 1& ndo. PE ném
béng nhanh 40% thdi gian va béng bdng 60% thdi gian con lai, chon
bong nhanh néu kim gidy nim gilta gidy s 1 va 24; cdn néu nim giita
gidy sd 25 v 60, hily ném béng bdng.

7. NHUNG TINH HUONG DUY NHAT

T4t cd nhitng 14p ludn wén déu cé ¥ nghia trong cic trd chdi
nhu béng biu duc, béng chay hay quan vgt, trong dé cdc tinh hudng
nhu nhau ph4t sinh nhiéu 14n trong mét trin d4u va ciing nhitng ngudi
chdi d6 d6i diu vdi nhau hét trin nay sang trin khdc. Khi d6, ho sé di
¢6 thdi gian va cd hdi dé€ quan sdt bat ky hanh vi c6 hé thdng ndo cla
déi phuong va tim cdch ddi phé vdi né. Tuong iing nhu vy, diéu quan
trong 13 ban ¢dn trdnh nhimg khudn miu c6 thé bi khai thic va luon
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gdn chit vao ty 1& hén hop t61 wu. Viy con nhitng trd chdi chi ¢6 mot
Iin chdi duy nha' thi sao?

Hiy xem xét viéc lya chon dia di€m tdn cong va phong thi
trong mot tran chién ddu. G day, tinh hung thudng 13 duy nhat cho
nén d6i phudng khong thé suy ludn ra bat k¥ mot s ¢6 hé théng nao
tif cdc hanh dong trudc d6 cla ban. Tuy nhién, tinh hudng cho Ira
chon ngiu nhién nay sinh t¥ khd nang st dung gidn diép. N&u ban
chon mé4t cach hanh dong xdc dinh nao d6, va ké thi phat hién ra
ban dang dinh lam gi, chiing s& chon cdch hanh dong d€ gay bat Igi
nhat ddi v6i ban. Ban mudn 1am ching phai ngac nhién; cich chic
chin nhat d€ 1am diéu nay 1a 1am ngac nhién chinh ban. Ban cén
phai dé md cac khd nang cho lya chon cang ldu cang t6t va tai thdi
diém cudi ciing, ban sé& chon giita cdc kha ning bing mot cdng cu
bat dodn va do d6 c6 thé tranh bi gian diép phét hién. Céc ty 16 tuong
déi cda coéng cu cling cin phai 1am sao cho néu ké thii ¢6 phat hién
ra, chiing cling khong thé bi€n théng tin dé thanh Igi thé clia minh
dudc. Tuy nhién, d6 lai chinh 12 t§ 1& hén hdp t3i wu da dude tinh
toan trong dinh nghia trén diy. '

Cudi ciing 12 mét 161 cdnh bdo. Ngay cd khi ban dang sk dung ty
1& hon hgp 18i vu clia minh, vin ¢6 nhifng trudng hgp ban rdi vaio mét
két cuc xAu. Ngay cd khi Dave Smith 13 khong th& dodn trudc, d6i khi
Lenny Dykstra vin s& dodn diing va ddy dudc bong ra khdi sin. Trong
chdi béng, ban cin chdi theo nhiéu ki€u nhung quan trong 14 d6i khi
phédi d4 mot qua bong dai dé€ giit cho hiang phong ngy choi trung thuc,
Khi qui chuyén béng thanh cong, cdc c¢d ddng vién vi nhitng ngudi
binh luin thé thao s& kinh ngac trudc mdt cdch choi hét sifc khon khéo
clia hudn luyén vién vi tung hé éng ta nhuw mot thién tai. Nhung khi
thit bai, hudn luyén vién s& bi chi trich thim té: Iam sao 6ng ta c¢6 thé
mao hi€m vdi ci chuyén dai nhu viy thay vi choi da dang?
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Thai diém d€ ddnh gid chién lvge clia hudn luyén vién chinh
Ia truGe khi st dung n6 trong bat k¥ tinh hudng ndo. Hudn luyén vién
cin phdi cong khai mét thyc t€ riing viéc trdn 1in cdc cach choi 13 ¢dn
thi€t: chay chuyén din bong khip sin c6 th€ hiéu qua chinh bdi vi
mdt s6 ngudn phong ngy s& bi phin tdn d€ canh cdc ci doi bom dit
gid doi khi duge thuc hién. Tuy nhién, chiing t6i ngd riing ngay ca khi
hudn luyén vién Idn ti€ng ndi ra thong diép nay trén (it cd cdc bdo
va kénh truyén hinh trudc trin dau rdi sit dung nhitng cti doi bom nhut
vy trong trdn ddu va bi thit bai, dng ta vdn sé& bi chi trich khéng kém
gi so vdi khi chuta ¢8 gdng gido duc cong chiing vé cdc yéu 18 cda ly
thuy€t trd chai.

8. VE ST CUA NHUNG LOI NOI DOI

Né&u ban dang s dung ty 1& hdn hop t8i wu cla minh thi viéc
ngudi chai kia ¢ phdt hién ra diéu d6 khong 13 khdng quan trong,
chirng nao anh ta chua tim ra dudc hanh déng cu thé cha ban dude chi
ra bdi phuong tién ngiu nhién clia ban trong trurding hgp cu thé. Anh
ta khong thé 1gi dung dudc chién luge ngdu nhién cia ban: chi€n lugce
c¢in biing duge hra chon dé bao vé ban khdi bi d&i thd khai thac chinh
bing cdch d6. Tuy nhién, néu vi bat k¥ mdt 1y do ndo ma ban khong
chon ding t¥ 18 hdn hgp 81 wu clia minh thi giit bi mat 1a diéu t5i quan
trong. Su o ri thong tin v& diéu ndy s& khi€n ban phdi trd gid ddt
Ciing vi 1€ d6, ban c6 thé duge Idi biing cich lam cho ddi thi clia ban
tin vao cdi sai trong ké hoach clia ban.

P& chuin bi cho cudc d8 bd vao bd bi€n Normandy thing 6
nam 1944, guan Pdng minh sit dung nhiéu phuong tién dé€ khién ngudi
D¢ tin ring cudce tin cong sé dién ra § Calais. Mot trong nhitng cich
tai tinh nh4t 1a bi€n mot tinh bdo Pc trd thanh gidn diép hai mang
— nhung khdng phai 12 mét gidn di€p hai mang binh thuding. Ngudi
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Anh 1am moi diéu d€ chic chin ngudi Pifc bi€t riing tinh bdo cla ho
d bi mua chudc, di nhién khong dé cho ngudi Pifc bi€t ho ¢d tinh lam
nhu viy. D€ xdy dung long tin (sy mit 10ng tin) ring tinh bdo dé 1a
gidn diép hai mang, ho d€ anh ta chuyén vé& nhia mot sé thong tin té
nhit ¢6 thé c6. Ngudti Pidc thdy nhitng thong tin nay hitu ich don gidn
bing viéc suy ludn theo huéng ngucc lai nhitng gi ho duge thong bio.
Piéu nay da dudc sip dat mot céch ¢d ¢. Khi ké hai mang kia chuyén
vé& mdt thdng tin thit ring quan Pdng minh s¢ d8 bd vao Normandy,
ngudi Ditc d3 15y dé nhw mdt bing ching ti€p theo riing chinh Calais
da dugc chon 1im dia diém tin cong.

Chién lugc nay con c6 19i thé ti€p theo 13 sau cudc d6 bod, ngudi
Difc khdng con chic chdn hoan toan riing finh bio cda ho 13 diép vién
hai mang nifa. Anh ta d4 lzi trd thinh mot trong s6 c4c ngudn thdng tin
chinh xdc cla ho. V§i long tin duge khéi phuc lai, biy gid ngudi Anh
lai c6 thé giti nhitng thong tin sai va d€ ngudti Pic tin vao chiing.’

Vin dé & cdu chuyén nay 13 nhilng ngudi Pic c6 thé da du
dodn dugc chién lude cla ngudi Anh va do d6 tinh todn ring ¢6 mot
xdc sudt ndo dé vé& chuyén tinh bdo clia ho ¢é thé di bi mua chudc.
Khi chdi cdc chién luge hdn hdp hay ngau nhién, ban khong thé lita
ddi phudng mei ldc hoac bat ky thdi di€m cu thé nao. Diéu St nhat
ban ¢6 thé hy vong 12 khi€n d5i thil phdi dodn va liva dwge d6i thd vai
lan. V& mit nay, khi ban biét ngudi ban dang néi chuyén ¢6 mong
mudn ddnh lira ban vi 1di ich clia anh ta, t8t nhit 12 ban nén b qua bit
k¥ 13i khing dinh nio anh ta dufa ra thay vi chdp nhin né ding nhu né
¢6 hay suy ludn ring ngugc lai sé chinh 13 sy that.

Cé mot ciu chuyén gilta hai doanh nhin 13 d&i thd clia nhau va
giip nhau tai mot ga tu § Vacsava.,

! PBé biét thém chi ti&t clia cdu chuyén, xem cudn Ngugi phuc vy bi mdt ciia Hoang
hdu cha Christopher Andrew (New York: Penguin, 1986).
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“Anh dinh di ddu?” ngudi din 6ng thit nhat hdi.

“Pén Minsk”, ngudi kia dép.

“P€&n Minsk u? Anh liéu qua ddy! T6i bi€t anh néi véi t6i riing anh di
Minsk bdi vi anh mudn t6i tin ring anh di Pinsk cd. Nhung 6i thi t6i bi€l tiing

anh dding 1a di Minsk thét. Tai sac anh lai n6i d&i 617"

Hanh d6ng c6 thé cho thiy rd hon 18i néi mét chiit. Khi nhin
thdy cdi ma di thi cia ban 1am, ban ¢6 thé suy dodn x4c suit tuong
ddi dé ¢6'thé xady ra nhitng gi ma anh ta muén gidu ban, Piéu 15 rang
tif cdc vi du ctia ching t6i 12 ban khong thé don gidn nhin nhan nhitng
khiing dinh ciia d6i thi theo bé ngoai cita chiing. Nhung diéu d6 ciing
khong c6 nghia la ban phdi bé qua nhitng gi anh ta 1am khi ¢& ging
phin tich xem 1¢i ich thuc sy cia anh ta nim & dau.

Ty 1é ding d€ choi hén hgp cin bing phu thudc rdt nhiéu vao
thu hoach clia ngudi choi. Nhir vy, quan st budc di cda ngudi chdi ¢6
thé cho thdy mét s6 thong tin vé& ty 1& hdn hop dudc sit dung va 13 mot
biing chitng ddng gid d€ gitip suy doan thu hoach clia d6i phuong. Céc
chi€n luge ra bii trong trd bai poker 1 vi du thich hgp nhat & diy.

Nhitng ngudi chdi bai poker rit quen vdi viéc cdn phdi pha
tron cac cich chdi. John McDonald dua ra 18i khuyén nhu sau: “Ban
tay poker tudn phai dudc gidu ding sau chiéc mit na cia sy phi nhat
quan. Ngudi chdi poker gidi cn phdi tranh c¢é sdn nhitng bai chdi va
phéi hanh d6ng ngau nhién, thim chi d6i khi d€n mifc vi pham ca
nhitng nguyén tic so ding nhat clia trd choi” 2, Mot ngudi choi “chat
ch&” khong bao gid¥ gid ngén lita s& hi€m khi thing mot vdn U 16n;
bdi s& ching c6 ai theo anh ta. Anh ta c6 thé thing nhiéu vén nhod,
nhung chic chdn sé két thic la ngudi thua cude. Mot ngudi chdi qua

1 Cau chuyén nay lay tir tdc pham ctia Sigmund Freud Cdc cdu chuyén khéi hai va
méi quan hé gitda cliing véi sy vé thiic (New York: W. W.Norton, 1963).

2

? John McDonald, Chién luge trong choi bai poker, kinh doanh va chidn tranh
{New York: W. W.Norton, 1950), trang 30.
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“thodng” thudng xuyén gid ngon lira s& ludn bi bit thép va cudi cing
ciing sé thua. Chi€n Iudc t8t nhit 1a phdi hgp ca hai.

Gia st ring ban bi€t m6t d&i thd poker théng thudng 1én bai hai
phin ba thdi gian va goi bai mdt phan ba thdi gian cdn lai khi anh ta
c6 bd bai t6t. Con néu bii x4y, anh ta sé 6m bai 2/3 thdi gian va 1én
bai 1/3 thdi gian con lai (néi chung sé 1 mdt ¥ twdng dd néu goi bai
khi ban dang gi® ngén lita bdi vi ban khong chd dgi mot vdn thing).
Khi d6 ta ¢6 thé 14p bing nhy sau dé tinh xdc suat cdc hanh dong.

Ch4t ligng bé bai
Tot Xdu
o Lén bai 2/3 1/3
:gu
= Goibai 1/3 0
il
=
Om bai 0 2/3

Trudce khi anh ta ra bai, ban tin ring cd hoi bai xdu va t6t 1a nhu
nhau. B&i vi viéc phoi hgp cdc khd ning xdy ra phu thudc vao chit
lugng bai clia anh ta nén ban ¢6 thé cé thém thdng tin 1Y viéc ra bai
d6. N€u ban thiy anh ta “6m” bai, ban c¢6 thé chic chin 1a bii cla
anh ta xdu. Néu anh ta goi, ban biét 14 anh ta dang c6 bai 5t. Trong
¢4 hai trudng hgp ndy viéc ddnh cude da xong. N€u anh ta 1&n bai thi
khi niing anh ta c6 bai t6t s& 1a 2:1. Viéc anh ta ra bai khong phdi ludn
luén ti€t 1§ chinh x4c bai clia anh ta nhung ban ciing da biét nhiéu hon
s0 v&i ban ddu. Sau khi nghe 1&n bai, ban ting khd ndng anh ta ¢6 bd
bai t5t tir 1/2 1én 2/3.!

' Tinh todn xdc sudt ¢6 didu kién khi ngudi ra bai xudng 18n cé thé sit dung mdt ky
thuat todn hoc dugc goi la quy tdc Bayes. Xdc sudt ngu®ti choi kia dang c6 bd bai
tdt trén tay phu thudc vao viée nghe thiy ngudi dé xudng “X” chinh 12 co héi ma
ngudi nay vira cd bai tot va xuéng “X” chia cho co héi anh ta xuéng “X”....
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9, SUBAT NGO

Cho dé&n gid, chiing t6i mdi chi tap trung 4p dung cdc chi€n lugce
ngiu nhién hda hoan toan vao cdc trd chdi trong dé 11 ich clia nhitng
nguddi chdi 13 hoan todn d&i nguge. C6 vé ddng ngac nhién hon néu
ban biét ring ¢é khd ning tim thdy diém cén bing véi nhitng hinh
vi ngiu hitng ngay cd khi nhitng ngudi chdi cé chung 1di ich. Trong
trrdng hop ndy, phdi hgp cédc cach choi s& din d€n mot két cuc kém
hon cho tdt ¢4 cdc bén. Nhung néu chi vi két cuc kém hon cling chuta
¢6 nghia 14 cdc chién luge khong cé di€m cin bing: diém cin bing
chi 12 sy md td, n6é khong phdi1a gidi phap.

Ly do phdi phdi hdp céc burde di xud't phdt v thit bai trong hop
tic. Van dé nay chi ndy sinh khi khéng c6 mét di€m cin bing duy
nhit. Ching han hai ngudi dang goi dién thi dudng diy dot ngdt bi
gidn doan; ho khdng phdi liic nao ciing biét ai s& phdi goi lai cho ai.
Khéng ¢6 khé ning lién lac, nhitng ngudi choi khong biét phai chd dgi
di€m can bing ndo. Theo mot nghia thodng hon thi cin bing vdi ngiu
nhién héa 1a cdch dé chot mot thda hiép giita nhitng di€m cin bing
duge phdi két. Bdn chét clia sy thba hiép nay dude minh hoa trong vi
du dudi ddy.

Della va Jim 13 m6t ki€u cip d6i ma ban thudng hay thdy trong
cdc truyén r cdu, chinh xdc ¢ diy 12 truyén Qua ting cda Magi clia
O’Henry. “Khdng ai ¢d thé do dude” ho y&u nhau dén mic nio va
mdi ngudi s&n sang hy sinh nhitng gi minh ¢6 chi d€ c6 duge mot mén
qui Noel cho ngudi kia. Della ban mdi téc cia minh d€ mua cdi diy
deo cho chi€c ddng hd dudc thira k€ clia Jim, con Jim bédn chi€c déng
hé d6 dé mua bd lirge gai cho mdi téc xinh dep ciia Della.

N&u ho bié&t nhau 18 hon, ho 43 c6 thé nhin ra kha ning 1A mdi
ngudi s& bdn mén dd quy gid ciia minh di d€ mua qua cho ngudi kia va
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két qud s€ 12 mdt sai lAm mang tinh bi kich. Della s€ dirng lai va nghi
xem liéu ¢ nén ctt gilt mdi téc d€ chd mén qua cda Jim hay Khong.
Cling nhv viy Jim cin ph3i nghi xem c¢6 nén bdn chi€c déng hd clia
minh khdng. Tt nhién néu ¢ hai déu dirng lai va khong 1am gi c thi
s& khong ai nhin dugc qua va day s& 13 mot sai 1dm kh4c.

Ciu chuyén nay c6 th€ dude thé hién nhe mét rd choi nhu
sau.

Thu hoach cho (Della; Jim)
Ly chon ctia Jim

Bin dinghd  Giit dbng hd

2 0

= Giif mai tée

2
= 1 0

=

=

=

S5 0 1
_!g Ban mai t6c

0 2

Céc chién luge clia d6i vg chdng wong tic véi nhau ngay cd khi
cédc lgi ich cda ho 12 hdu nhi hoan todn tring nhau. P&i v3i mbi ngudi
c4 hai ki€u sai 14m déu din dé€n két cuc xdu. PE€ cu thé héa, chiing tdi
dat di€ém khéng (0) cho diéu nay. Giira hai két cuc, trong d6 mdt bén
trac qua, bén kia nhan mén qua d6, gid st mdi ngudi déu nghi ring
trao qué (2 di€m) t5t hon 13 nhin qua (1 diém).

Tinh hudng khi Della giit m4i t6c con Jim bdn chi€c déng héd
cla minh 12 mét két cuc cdn biing; chién luge cdia mbi ngudi 1a cdu tra
131 t81 wu d61 v6i ngudi kia. Tuy nhién, tinh hudng khi Della bdn m4i
téc, con Jim giit lai chi€c déng hd ciing 14 mdt di€m cin bing nifa.
Liéu ¢6 mot thda thuin ngdm dugc hi€u bdi cd hai bén d€ chon diém
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cin biing ndy thay cho di€m cin biing kia hay khong? Sy bit ngd la
mét khia canh quan trong ctia mén qua; do vy ho khong thé trao ddi
vdi nhau trude d€ thiét 1ap thda thuin.

Sy k&t hgp c6 thé gidp git lai tinh bat ngd, tat nhién vdi mot chi
phi. D& dang chitng minh dudc c4c chi€n luge trong d6 mdi bén chon
ting qua v4i xédc sudt 2/3 va nhin qua vdi xdc sudt 1/3 ciing tao thanh
mot di€m cdn biing. Gid sit riing Della sit dung chinh ty 1& niy. Néu
Jim ban chi€c dong hd clia minh, s& ¢6 1/3 cd hdi 1a ¢ s& gilt mdi tée
(2 di€m) va 2/3 o hodi 13 bén n6 (0 di€m). K&t qué trung binh 13 2/3
di€m. Tinh todn twong ty nhw vy cho thdy n€u Jim gii¥ lai chi€c ddng
ho, k€t qua trung binh ciing s& 13 2/3. Do vy Jim khéng c6 1§ do 15
rang dé€ chon chién lugc nay thay vi chi&n lirde kia, hoic thue t&€ 12 bat
k¥ mét sy két hop ndo giita chiing. M6t 14n nira hiy chd ¥ ring viéc
Della st dung ty 1& hén hgp t6i vu ciia minh chinh 13 dé giit cho Jim
cling 4p dung ty 1& d6 cila anh ta va ngugc lai.

Xéc suit sai lam x4y ra la kh4 16n: 4/9 lan dbi vg chdng thiy
ring mbi ngudi dd bdn cdi ma ngudi kia mua qua ting cho (nhu trong
cdu chuyén cia O’Henry) va 1/9 1in 14 ching ai nhin dugc qua tang.
Bdi c6 nhitng sai ldm nhyt viy nén diém trung binh 2/3 it hon diém
trong c4c tinh huéng cin bing, trong d6 mét ngudi ting va mdt ngudi
nhin (2 di€ém cho ngudi ting va 1 di€m cho ngudi nhan). Piéu nay
khodng gidng nhyu trong trd chdi quin vot, trong 46 mdi ngudi cé thé
tang ty 1€ thianh cong 1&n bing cdch 4p dung ty 1& choi hdn hgp.

Vi sao c6 suf khdc nhau d6? Quin vot 13 trd chdi ¢6 tdng Idi ich
bing khong, trong d6 cdc 1¢i ich cla hai bén 12 hoan toin déi lip. Ho
s€ lam t5t hon khi ho chon cdc x4c suat hdn hgp mdt cich doc lap.
Trong cdu chuyén Qua ting cia Magi, m&i quan tim cla hai vo chdng
gin nhu tring nhau. Do vy, ho can phai bi€t phdi hgp cdc ty 1€ hdn
hdp ctia minh. Ho cin tung dong xu va ty theo k&t qua ma quyét dinh
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xem ai ting va ai nhin. P6i vg chdng niy thyc ra ¢ mdt chit miu
thuin trong Igi ich; Jim mudn c6 két qud phia wén bén trdi trong khi
Della mudn két qua phia dudi bén phdi. M6t ty 1& hdn hop dd dude
phdi hgp c6 thé cho ho mét thda hiép, chia dbi chénh léch, Khi viéc
tung déng xu quyét dinh ai ting v ai nhén, k&t qui trung binh cho m3i
ngudi 1a 1,5 di€m. T4t nhién y&u & bat ngd & ddy thi dd mat.

10. HAY BAT LAY CHUNG NAO CO THE

Cho dén gis chiing ta thiy c6 rét it cdc vi dy vé chi€n lugc hén
hgp bén ngoai thé gidi thé thao. Vi sao c4c nha kinh doanh lai it khi
st dung hanh vi ngdu nhién trong th€ gidi thyc nhr vay? Trudc hét rit
khé6 x4y dung mét ¥ tudng vé viéc phé mic moi thif cho may rdi trong
vin héa doanh nghiép, khi ngudi ta luén mudn ki€m sodt k€t qua dat
dutge. Piéu nay dic biét ding khi ¢6 nhitng chuyén xay ra khéng nhu
mong mudn bdi vi né ddi khi ciing phdi x4y ra khi cdc budc di duge
lra chon mét cdch ngdu nhién. Trong khi c6 mét s8 ngudi hi€u ring
huén luyén vién béng d4 d6i khi phdi 1am déng tic gid dé giit cho
hang phong ngy chdi trung thye, mdt chién hrge rili ro tuong ty trong
kinh doanh c6 thé khién ban bi dudi viéc n€u chién luge d6 thit bai.
Nhung diéu quan trong & diy khong phdi 13 nhifng gi rii ro sé lu6n
mang lai I¢i nhudn, ding hon 13 né trdnh cho ban m&i nguy hi€m khi
sit dung nhitng miu hinh x4c dinh va tinh dé dodn.

Mot itng dung trong d6 cdc chi€n luge hdn hgp gitip cdi thién
két qua kinh doanh 13 phi€u gidm gid. Cdc cOng ty sit dung cdc phi€u
gidm gid d€ x4y dung thi phin. Y tudng & day la 16i kéo thém khdch
hang mdi va khong chi gidm gid cho thj trudng hién tai ciia ban ma
th6i. N&€u cdc d6i thii canh tranh cing dng thdi dua ra phi€u gidm
gid thi khiach hing khéng c6 dong cd dic biét 3€ chuyén tif nhin hiéu
hing h6a nay sang mt nhin hiéu khdc. Thay vi th€, ho vin s& mua
nhin hiéu hang héa hién tai cia minh va vin dugc gidm gid, Chi
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c6 khi mét cong ty chdo phi€u gidm gid trong khi cdc cong ty khdc
khéng lJam nhu vy thi cdc khdch hang mdi ¢6 ddng cd mudn thit sdn
phim mdi.

Trd choi chi€n huge vdi phi€u gidm gia d8i véi cdc d6i thi canh
tranh nhu Coke va Pepsi rit ging vdi van dé vé& phéi hgp cla Della
va Jim. C4 hai cong ty d8u mudn minh 13 ngudi dua ra phi€u gidm gi4.
Nhung né€u ho lam diéu d6 dong thdi thi cdc tdc ddng s& khi 1dn nhau
va tinh trang cla cd hai bén s& déu x4u di. Mot gidi phdp 12 di theo
mdt mé hinh ¢6 thé dodn trudc nhu dua ra phi€u gidm gid cif 6 thdng
mot 1dn va dbi thi s& cé thé biét cdch @& hanh dong xen ké. Van dé
doi véi gidi phdp nay 13 néu Coke dodn dude Pepsi sdp tung ra phi€u
gidm gid, ho sé& thdy nén di truéc mdt budc d6n ddu. Cach duy nhat dé
tranh hanh déng dén déu 13 gilt y&u t6 bdt ngd théng qua viéc si dung
chi€n luge ngdu nhién héa.!

C6 nhitng trudng hop khéc nita khi doanh nghiép cidn phdi trdnh
cdc mo hinh 1ap sdn va tinh dé dodn nhian. Mot s6 hiang hang khdng
chao vé gidm gid cho nhitng ngudi di s&n sing mua vé vao phiit cudi
cliing. Nhung ho s& khong néi vdi ban s& ghé& tréng con lai d€ ban cé
thé du dodn khi ning thanh céng. N&u viéc con nhitng chi€c vé vao
phit cudi 12 d& dodn trude thi s& 13 mdt ¢d hoi rit 16n d€ khai théc
hé théng nay, khi d6 cdc hing hang khong s& mit nhitng khdch hang
d4ng ra di mua vé va thanh to4n ding gi4 nhu cdch thong thudng.

Viéc sit dung cdc chi€n luge ngiu hitng thudng thi'y nhét trong

kinh doanh 13 tao ddng cd cho sy tudn thd véi chi phi gidm sdt thdp
hon. Piéu nay dudc 4p dung cho tit ¢d moi thit tir ki€m todn thué,

! C6 mét bAng chimg théng ké rdt manh niao dé cho thdy Pepsi va Coke di dat
duge mot gidi phap hgp tac vé& vide phédt phidu gidm gid. Chuong trinh “60 phat”
néi ring trong suft 52 tudn ciia ndm, Coke va Pepsi déu dua ra 26 dot phdt phidu
gidm gid va khong hé trang nhau 14n nio. Cd héi cho diéu nay xdy ra nhu mét su
may min néu hai bén hanh déng hoan toan dic lip va mdi ban déu dua ra 26 dot
gidm gid 1a 1/495918532848104 - hay it hon 1 trén 1.000 ty trutng hgp.
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ki€m tra chit gy nghién dén x4c dinh thdi gian d6 xe. N6 ciing gidi
thich tai sao sy tritng phat khong nha' thi€t phdi twong ¥ng véi mic
dé vi pham.

Tién phat thong thudng cho viéc dd xe trdi uat tai ndi ¢ mdy
do thdi gian 13 gdp nhiéu 14n so v6i mirc phi ma mdy do tinh todn. N&u
nhw mifc gid cia mdy do 13 1 d6 la cho mdi gits 4 xe thi liéu midc phat
1,01 dé la c6 di &€ budc moi ngudsi phai trung thyc hay khdng? S& 12
dd néu nhu cdnh sdt giao thong chic chin s&€ t6m ban m3i 14n ban 44
xe ma khong bd tién vio mdy. Bién phdp gidm sét tudn thi kiéu nhy
vy s€ 12 rdt tdn kém. Luong cla nhitng ngudi gidm sit giao thong s&
12 khodn 18n nhat, va c& chi phi d&€ van hanh m6t ¢d ché thu phi cdn
thi€t sao cho chinh sdch trd nén ddng tin ciing 13 rit 16n.

Chinh quyén c6 mdt chién lugc khong kém phan hiéu qud ma
lai it t0n kém hon, d6 12 ting mifc tién phat va gidm bdt cdc nd lyc
gidm sét tan thii. Khi mic phat 13 25 d6 la, chi cdn 1 trong s6 25 1dn
vi pham bj tém ciing dd d€ khi€n ban phai xit sy trung thire. Lirc Iugng
cdnh sdt cdn thi€t d€ 1Am cong viéc gidm sét s€ it di va mifc tién phat
thu vé s& dili bl ¢4p cho céc chi phi hanh chinh.

Péy 1a mdt vi du khdc vé sy hitu ich cda cdc chién luge hén
hgp. N6 ciing titdng ty nhiy quin vgt trong mdt vai khia canh nhung lai
khéc & cc khia canh khdc. Mot idn ni¥a, chinh quyén chon m@t chi€n
Iwde nghu nhién bdi vi n6 hiéu qua hon bat ky mot hanh dong c6 hé
thong ndo khic: khoéng c6 ngudi gidm sat tudn thi ddng nghia vdi
viéc d€ ngudi ddn lam dung nhitng dién tich d5 xe khan hi€m trong
khi nd lyc giam sdt 100% sé& 1a qué t6n kém. Tuy nhién, vé€ phia bén
Kia, phia nhitng ngudi d6 xe, thi khong nhat thiét phdi cé chién luge
ngdu nhién. Trén thyc t& chinh quyén muén lam cho xdc sudt dugc
phét hién va mic phat dd 16n sao cho ngudi din phdi tudn thi vdi cdc
quy dinh 46 xe.
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Viéc ki€ém tra ma tuy dot xuit c¢6 nhiéu dic diém gidng véi
gidm sit viéc trd tién khi sit dung chd dd xe. S€ 12 rt t6n kém ci vé
thdi gian va ti€n bac d€ ki€m tra titng nhdn vién m6i ngdy nhim tim
chitng ¢é vé viéc ho sit dung ma tuy. Viéc ki€m tra dot xuat s& phat
hién ra nhitng ngudti khong thé 1am viéc ma khong diung ma tiy trudc
d6 va ngin can nhitng ngudi khdc sir dung c6 tinh chat tiéu khién. Mot
14n nifa xdc suit bi phat hién 13 nhd nhung mitc phat n€u bi tém I3 rit
cao. D6 ciing 1a mdt trong nhitng van dé trong chi€n lugc ki€m todn
ctia TS chifc ki€m todn My IRS. C4c mifc phat ctia ho 1% nhd né&u vdi
khd ning bi phat hién cho trudc. Khi viéc gidm sat 14 dot xudt v nglu
nhién, siI tritng phat cdn ph&i In hon nhiéu so véi midc d6 vi pham.
Quy tic & day phdi 1 sy tritng phat dugc chd ddi tudng ¥ng vdi mifc
vi pham d3 tinh d&n ca xdc sudt bi phat hién.

Nhirng ngudi hy vong lam thit bai cdc bién phdp gidm sit cling
6 thé st dung céc chi€n luge ngdu nhién d€ c6 1gi cho minh. Ho ¢6
thé gid'u tdi thue giita nhidu 14n bdo ddng gid hojc nghi binh khi€n cho
lyc lugng gidm st bi phin t4n qud méng d€n ndi mat hiéu qua. Ching
han mot hé thong phong thi trén khong ¢6 thé tiéu diét d€n 100% céc
tén Iita bay d&€n. Mot cdch c6 hidu qud vé& mit chi phi d6i véi ké tdn
cong d€ ddnh bai hé théng phong thi néi rén 12 tung ra cdc vit nghi
trang xung quanh tén Iita that. Viéc sdn xudt cdc tén Ia nghi binh ré
hon rét nhiéu so v6i mot tén Ii¥a that. Trir khi hé thdng phong thi ¢
thé phan biét mét cdch chinh xdc gilta that va gid, con khéng né sé
budc phdi bdn vao tat cd cdc tén Iira dén, di 1a that hay gii.

Mot bién phip thyc t&€ 13 bin cdc b nhin xdy ra trong Thé
chi€n thit hai, nhung khéng phdi 6 tinh nghi binh cho tén Itta ma 14 dé
ddi pho vdi vin dé vé chat lugng. Nhu John McDonald gidi thich trong
cudn sdch Chién luge trong d4nh bai, kinh doanh va chién tranh cia
minh, “viéc loai bd cdc vién dan thdi trong sdn xudt 1a rdt 16n kém. Al
d6 dd c6 sang kién sdn xudt ra cdc bd nhin va sit dung c4c vién dan
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chon ngiu nhién d€ bin ching. MOt ngudi chi huy quéin déi khong
cho phép minh d€ mét qud bom nd chdm chén dudi cin cif cda minh
ma dng ta lai khéng bao gid bi€t duge diu 1a qua ndo nhu thé. Sy thit

3y

khi€n 6ng ta phdi ¢6 hinh d6ng mdi khi c6 mot vién dan khong né ™.

Khi chi phi cho quéc phdong 1a ty 1& thuin véi sd tén lira cé
thé bi bdn ha, nhitng ké tin cong c6 thé khi€n cho chi phi ra sodt cdc
dot tin cong 13 cao dé€n mifc khéng thé chiu dung ndi. B4y chinh 12
mdt trong nhitng thich thifc chii y€u ma nhitng ngudi tham gia trong
chudng trinh “Chién tranh giita cdc vi sao” phdi d&i mit; ¢6 thé & diy
khong c6 bat ky gidi phdp nio.

11. BAI TAP TiINH HUONG S0 7:
CHIEN DICH LANH CHUA (OVERLORD)

Nim 1944, quin Pdng minh 1&n k€ hoach cho mét chién dich
gidi phéng chdu Au va phét xit Pifc ciing 1én k& hoach dé€ phong vé
ch&ng lai chi€n dich d6. C6 hai kha niing lya chon cho cude dd bd ddu
tién - bd bi€n Normandy vi Pas de Calais. M6t cudc d8 bo chic chin
s€ thanh cdng néu quin phong ngy & d6 véu. do vy quin Puc sé chi
tdp trung quin cda minh vao duge mot trong hai ndi. Calais 13 ndi khé
chi€m hon nhung lai ¢6 gid tri hdn néu gianh duge bdi né gin cdc muc
tiéu cudi ciing clia quin Pdng minh & Phdp, Bi va & ¢4 ngay dit Pic
nita. Gid sl cdc ¢d hdi thidng 1¢i s& 1a nhu sau:

Buic phong thi
Normandy Calais
«©r
=
S Normandy 75% 100%
=
E
ol
=
3 .
ug Calais 100% 20%
<
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Di€m thu hoach dugc ddnh theo thang s& tir 0 d€n 100. Quin
DPdng minh coi viéc dd bd thanh cdng vao Calais s&€ 13 100 di€m, d8
b thanh cong vao Normandy 14 80 va thit bai & mbi noi déu 1a 0
di€m (quén Pic s& ¢6 diém thu hoach tuong Wng véi gid trj tuyét doi
ding bing cdc di€m s néi trén nhung nguge dau).

Hiy dit ban cing mdt lic vao vi tri cia tuwéng Eisenhower,
Téng chi huy quin Pdng minh va Field Marshal Rommel, chi huy
quin doi Ddc phong vé& bd bi€n ciia Phdp. Chién luge ndo 1a chién
luge ban sé chon?

THAO LUAN

Trudc hét hdy gop cdc théng tin vé€ cd hdi thanh céng va cdc gid
tri di€m cho thinh cong d€ xdy ding mdt bang di€m trung binh. Cdc
diém s6 dugc liét ké trén quan di€ém quin Pdng minh; diém ciia quin
Difc 12 s& 4m cda di€m quin Péng minh bdi vi I¢i ich clia hai bén 1a

hoan toan doi lap.

Diic phong thii
Normandy Calais

o
g  Normandy 60 80
JE

=

=

oo

o

&

=1

g Calais 100 20

& day khong ¢6 diém cén bing trong cdc chién luge ¢ ban
va chiing ta sé phdi di im c4c ty 1& hdn hgp. Ap dung phuong phip

250



TiINH BAT DOAN

Williams, quin Déng minh s& phdi chon d6 bd vio Normandy hoic
Calais theo ty 1& (100-20):(80-60), hay 4:1, trong khi quin Pifc cin
phéi tri€n khai phong ngy & Normandy va Calais theo ty 1& (80-
20):(100-60), hay 3:2. Piém s& trung binh cho quin Péng minh khi ci
hai bén dp dung ty 1& hdn hgp t61 vu cia minh 13 68.

Cdc xdc suit va di€m s6 ching t6i chon 13 d€ tién cho tinh
todn, Tuy nhién, rat kh6 dé biét chinh xdc hay v dodn v& diéu nay.
Do viy, chiing tdi s& so sdnh két qua ctia minh vdi thuc t& di x4y ra.
Nhin lai chiing ta bi€t riing theo ty 18 hdn hdp cia quin Pdng minh thi
Normandy 1uén 1a lya chon ¢é sifc niing hon va d6 trén thuc t€ chinh
1A dia diém ma quin Déng minh da chon. PSi véi quan doi Pic, dé
ciing 13 kha niing gan haon. Do vy, khéng bit ngd 14m khi quyét dinh
cla quin D&c di bi dnh hudng bdi ci lira v6i ké ndi gidn hai mang
ciia quan Déng minh, sy bat déng ¥ ki€n trong hing ngil chi huy va
mét chidt van rdi, ching han nhy déng lic gay cdn nhét thi Rommel
lai khong c6 trén mat trin. Ho di that bai khi dua quin ti€p vién vao
budi chiéu ngay D khi cudc d8 bé cia quan Dorg minh tai Normandy
dd gin nhyv hoan thianh bdi vin twéng rdng s& cdn 6 mot cude dd
bd 16n hon nita vao Calais. Ngay cd khi d6 vdn ménh ciia bii bién
Omaha vdn con chua thye s rd ring thém mot thdi gian nita. Nhung
quin Péng minh da kip ti€n vao Normandy vi tip hop lue lugng cla
minh tai d6. Con doan sau nhyr thé nao thi tat cd cdc ban chic hin déu

da rd.
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1. GHI NHAN CUA LICH SU

Ly thuy€t trd choi duge khdi xudng bdi John von Neumann,
hoc gid uyén thim clia trudng t6ng hgp Princeton. Vo nhitng nam
ddu tién, trong tAm nghién ctfu duge dit vio nhitng trd chdi c6 xung
dot don thudn (trd choi c6 tdng Igi ich bing khéng). Cdc trd choi khdc
dugc xem xét dudi hinh thitc hgp tic, cé nghia 14 nhitng ngudi tham
gia dirge gid dinh s& chon va thire hién cdc hinh ddng cia ho cing
nhau. Céc cdch ti€p cin nay khéng thé bao duge hiu hét c4c trd chai
trén thyc t€, trong d6 moi ngudi chon hinh ddng mot cdch riéng ré
nhung mit xich nSi ho véi nhitng ngudsi khdc lai khdng phii 12 mot
quan hé xung dét don thuin. D61 v6i nhitng trd choi phd bién ¢6 sy
két hop cd canh tranh va hgp tdc, khdi niém ciia ching t6i vé di€m
cdn biing 14 do John Nash dua ra. Thomas Shelling 48 md rong phin
tich v& cdc trd chdi ¢ cdc bude di ludn chuyén, ddng thdi phét trién ¥
tudng vé& cdc budc di chién lugc.

2. TAILIEU PQOC THEM

Céc cubn sdch ddu tién thuong duge doc mdt cdch thich thd.
Trén tinh thin nay ching t6i muén gidi thiéu cudn Ly thuy&t clia cdc
trd chdi va hanh vi kinh t€ cia Von Neumann vi Morgenstern (NXB
Trudng tdng hdp Princeton nim 1947) mic d mot sO phin ning vé
todn hoc trong d6 c6 thé hoi khé theo ddi. Cusn Chién luge cia xung
dot ctia Schelling (NXB Trudng téng hgp Harvard nim 1960) lam
dudgc nhiéu hon 13 mét cudn sdch tién phong; né ti€p tuc cung cap
thém cdc chi ddn va sy hiéu bi€t sdu sic.
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Cuén Chién luge gia hoin hdo cia J.D. Williams (bdn hiéu
chinh, Mc GrawHill 1966) 1a cu6n sdch khong c6 ddi thii v& winh bay
céc trd choi ¢é tdng 1gi ich bing khéng mdt cdch sinh dong. Cudn sdch
vi€t k¥ nhat va kh4 ning vé todn hoc tride thdi 1y thuyét rd chdi clia
Schelling 14 cudn Trd chdi v quyé&t dinh cla hai t4c gia Duncan Luce
vd Howard Raiffa (NXB Wiley 1957).

Trong s6 cdc cudn sich phd bi€n trinh bay vé 1y thuyét trd chdi,
cudn Ly thuyét trd chdi: bude ddu 1am quen phi k§ thudt (bién soan
lin 2, NXB Basic Books 1983) c6 1& 12 cudn sdch d& doc nhit. Cudn
Ly thuyét trd chdi trong cdc mon khoa hoc xa hdi cda Martin Shubik
chi ti€t hon nhiéu nhitng cling sit dung c6ng cu todn hoc rit ning
(NXB MIT, 1982)

Ban con c6 thé tim thdy mot vai cuén sdch cé gid tri 4p dung 1y
thuy€t trd choi vao trong nhitng bdi cdnh cu thé. Trong Iinh vyc chinh
tri, nhitng cudn sach ddng doc gém c¢6 Ly thuyét trd choi vdi chinh
tri cla Steven Brams (Free Press 1979), Nghé thudt van déng chinh
tri (NXB Trudng tng hop Yale 1986) va cudn sich di theo cdch ti€p
can k¥ thuit hon clia Peter Ordeshook Ly thuy&t trd chdi va Ly thuyét
chinh trj (NXB Cambridge 1986). Hai tai liéu xuét sdc vé ing dung ly
thuyé&t nay trong kinh doanh phdi k€ d&€n Chi€n lugc canh tranh cla
Michael Porter (Free Press 1982) va Nghé thuit va khoa hoc thudng
lugng cia Howard Raiffa (NXB Harvard 1982).

3, NHUNG LOI TA LOI

Chiing tdi d3 khdng lam rd sy khdc nhau gifra cdc trd choi ¢d
téng 1gi ich bing khéng véi cdc trd choi khdc. Cdc diém cin bing
trong trd chdi ¢6 tdng 1¢i ich biing khéng c6 mdt s§ dic tinh khong 4p
dung dugc trong cic trd choi khdc; do vy ¢6 nhiing cdch x& Iy van dé
rit khdc nhau dudc tach doc theo khia canh nay,
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Chiing t6i dd don gidn hoa nhi€u tinh huéng dén mic mdi ngui
chdi chi con 2 chi€n luge. Pidu nay dugc 1am khi hdu hét cdc ¥ twdng
¢d 58 ¢6 thé duge chuyén tai ma khong 1am mAat di ddng k€ ndi dung.
Trong hdu hét cic trudng hgp nhitng tinh ti€t phifc tap do ¢6 nhiéu
chi€n luge don thuin chi 12 duge dung trén méay tinh. Ching han ngiu
héa gitta 3 chién Iugc cd bdn trd 1én c6 thé d& dang duge modt chuong
trinh mdy tinh don gidn thue hién. C6é mdt khia canh mdi § ddy: chi ¢é
mot s8 cdc chi€n Iwge c6 thé hoat ddng (dugc choi vdi xdc sudt duong)
tai di€ém cédn bing. V& diéu nay ban c¢6 thé doc thém sich clia Luce
va Raiffa.

-

Chiing t6i da bd qua cdi duge goi 1a “trd choi hgp tde ™ trong d6
ngudi chdi chon va thuc hién cdc hinh déng cia minh ciing nhau va
tao ra cdc di€m cin bing. Chdng toi lam nhu vdy bdi cho ring bat ky
st hgp tdc ndo cling xudt hién nhr mdt két cuc cin biing clia trd chai
phi hgp tdc trong dé cac hanh dong dugce lva chon mét cich riéng ré.
Diéu nay c6 nghia 1a déng co clia ¢4 nhin gian d&i trong bat k¥ thda
thudn ndo ciing déu phai bi nhin bi€t va dudc coi 12 mdt phdn trong
lra chon chi€n luge clia ho. Tuy nhién, nhitng ngudi quan tim c6 thé
tim doc vé cdc trd choi hop tic trong cdc cudn sich clia Davis, Luce,
Raiffa va Shubik.

4. KE TUDAY

Phin 11! 4p dung nhitng khdi niém vh k§ thuit da dugc trinh
bay vao mdt s loai tuong tdc chi€n luge. Chiing gdm c6 thuong lugng,
biu cff, ké miéng hd chién tranh va cdc dong co khuyén khich. Mt
lin nita ching t6i minh h cdc nguyén tdc chi€n lugc théng qua cdc vi
du va tinh hudng, ddng thdi gidi thidu cic thi lidu tham khdo thém &
cdc chii thich cho cdc doc gid - nhitng ngudi mudn biét chi tiét hon nira

vé& cdc chi dé& dwa ra.
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KE MIENG HO CHIEN TRANH

Théng 19 nim 1962, cudc khing hodng tén 1¥a & Cu Ba da dua thé
2i¢i dén bén by vire clia mdt cude chi€n tranh hat nhin. Lién X6 khi
d6 dudi sy linh dao cila Nikita Khrusov, ngudi ndi ti€ng 1a ¢é tinh
ddng béng @i bt ddu 14p dit cdc tén I¥a hat nhin trén dit Cu Ba, chi
cdch lyc dia M§ 90 dim. Ngay 14 thdng 10, cdc mdy bay trinh thim
clia M mang vé nhitng bitc dnh chup cdc vi tri dit tén Ita dang dudc
xdy dung. Sau mot tudn thio ludn cing thing trong ndi cdc clia minh,
ngay 22 thdng 10, Téng thdng My John F. Kennedy tuyén b& phong
tda duding bi€n v&i Cu Ba. N&u Lién X6 nhin 13 thdch thdc thi cude
khiing hodng nay c6 thé leo thang d€n mét cudc chi€n tranh hat nhin
gitfa hai siéu cudng quéc. Ban thin Kennedy ddnh gid khi ning xdy
ra didu nay 13 giita “1:3 va hoa”.

Nhung chi sau d6 mdt vai ngay khi din ching cdn dang nin thd
nghe ngéng vé mét cude dam phdn bi mét thi Khrusov dd quyét dinh
1i mdt bude khéi cude @61 ddu. PE ddp lai sy nhan nhugng c6 thé coi
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12 mat thé dién cita My 12 riit cdc tén lia ciia minh ra khéi linh thd
cia Thé Nhi Ky, Khrusov d4 ra Iénh dd bd céc tén Itta tai Cu Ba va
dua vé nudcl. '

Khrusov nhin nhin thim hoa hat nhdn cin ké, khéng hai long
v3i nhitng gi 6ng ta thdy v quyét dinh rit lui. C4i tén “ké miéng hd
chi€n tranh” c6 vé rat hop véi chién hrge dua d6i thi ciia ban dén by
vyc thAm hoa va ép anh ta phai 1bi lai. Hinh d6ng cia Kennedy trong
cudc khiing hodng tén Iira & Cu Ba nhin chung ¢6 thé dugc coi 12 mot
vi du vé 4p dung c6 hiéu qua chié€n lugc “ké miéng hé chién tranh”.

Nhitng ngudi khdc cling thyc hanh chién luge “ké miéng hd™
nhung thudng v6i pham vi hep hon mifc d6 toan cdu. Ban gidm doc
diéu hanh céng ty vi nghiép doan cling phdi d6i mit véi mdi de doa
vé mot cudc dinh cong 16n, ddi v¢ chdng miu thuin ma néu khéng
thé hoa gidi s& din d&n ly di, mot qudc hoi khdng nhit tri ¢6 thé din
dén kha nidng phdi gidi tdn chinh phd néu ngén sdch khéng dudc théng
qua, tit cd déu mang y&u t6 “ké miéng hd chi€n tranh”. Ho déu c6
tinh tao dung rfi ro v& mdt k&t cuc xau cho ca hai bén nhim diy bén
kia vio th€ phdi nhin nhugng.

Ké miéng hé chién tranh 13 mot chi€n luge tinh vi ddy nguy
hi€m va n&€u ban mudn thyc hién né thanh cdéng, trudc hét ban cin
hi€u rat rd vé& né. Chiing t6i dat muc tién gitip ban nim dugc tit ca
nhitng y€u td khé nhén thdy biing c4ch sit dung cudc khling hodng tén
Itta & Cu Ba lam tinh huéng vi du.

Ngay khi phdt hién ra riing Lién X6 dang bi mit dit cdc tén

! Chi tiét vé cudc khing hodng cé thé xem cubn Cudec khing hodng tén lia clia
Elie Abel (New York: J.B.Lippincott, 1966). Graham Allison dua ra mét phan tich
rat hay mang tinh ly thuy&t trd choi vé cudce khiing hodng tén lita ¢ Cu Ba trong
cudn sach clia minh ¢6 tua dé Bédn chdt cia quyét dinh: Gidi thich vé cudc khiing
hodng tén I2a 6 Cu Ba (Boston: Little, Brown &Co., 1971); chiing tdi s& con nhice
dén cubin sdch tai mot vai diém nita trong chuong nay.
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Iita & Cu Ba, chinh quyén Kennedy di trii tinh m6t loat kha ning:
khong lam gi cd; kién 1én Lién Hgp Qudc (trén thyc t€ ciing ching
khdc gl may so v6i khéng 1am gi ¢d); 4p dit 1énh phong téa hodc cim
van (diéu ndy thyc t€ di duge thuc hién), md mdt cude tin cdng trén
khong nhim viio cdc vi tri dit tén I¥a cia Cu Ba; hoic - khé ning cuc
doan nhdt - 12 t§ chic mdt cude tin cong hat nhan dén ddu vao lanh
thd Lién Xo.

Trong viing quang phé cdc budc di va phidn héi nhu viy, mét
0 hanh ddng rd rang 1 khd an toan (ching han My khéng lam gi c4
hodc nhitng ngudi X6 Viét ty d& béd tén I¥a) trong khi nhitng hanh
dong khdc ro rang 1a cyc Ky nguy hi€m (nhv mé& mdt cude tin c¢dng
trén khéng vao Cu Ba), Tuy nhién § giita hai thdi cyc d6, sy an toan
két thic va sy nguy hiém bit ddu & ddu? Néi cdch khéc, ddu chinh
12 miéng ho trong cude khiing hodng tén I&¥a cia Cu Ba? Liéu c6 hay
khong mot ranh gidi ma thé gi6i s& an todn & bén nay va sé diét vong
ngay khi budc qua bén kia ranh gidi?

Ciu trd 191 tt nhién 12 khdng c6 mot di€m chinh xdc nhu vay
ma chi ¢6 rdi ro nguy hi€m ting din vé sif leo thang khdng thé ki€m
so4t ndi trong twong lai. Chdng han, n€u nhifng ngudi X6 Viét bat
chdp cdm van, phia My c6 th€ vin chua phéng cdc tén lira chi€n lugc
clia minh ngay 14p tifc. Nhung su kién va tinh kién nhin s& néng dan
1&n trong cdc budc ti€p theo v mdi de doa vé mot cude quyét ddu
cudi cling c6 thé cidm thiy ngay cang rd hon.

Chia khéa d€ hidu dudc chién ludge ké miéng hé chié€n tranh
chinh 13 & ch8 bd miéng dy khéng phai 1a mdt vdch thing ddng ma
12 m6t mit nghiéng dé trugt va cAng ngay cang dic hon. Kennedy da
dua th€ gidi xudng mot phdn doan ddc niy; Khrusov khéng ddm liéu
linh di xa hdn va ¢4 hai khi d6 dd citng dan x&p d€ quay trd lai Ién m4t
dat, & ndi an toin hon. Néu diéu nay x4y ra dugc 13 nhd hanh ddng

259



TU DUY CHIEN LUGC

clia Kennedy thi it nhit ciing c6 thé coi 12 hgp Iy n€u cho ring d6 ddng
thdsi ciing 12 sdng kién ciia 6ng ta’. Chiing ta s& xem xét chié&n lugc ké
miéng hO chién tranh theo hudng nay.

. Bén chit cta “ké miéng h6™ 12 sif tao dung c& § mot rii ro. Rdi
ro ndy cAn phdi dé 16n d€ khi€n d6i phuong cia ban khong thé kién
nhin hon nita va budc phai loai bd rii ro d6 bing cdch di theo nhitng
i ban muén. Diéu nay khién cho ké miéng hd trd thinh mét bude di
chi€n luge giGng nhi ching t6i d3 mé td trong Chuong 5. Gidng nhu
moi bude di chi€n luge khdc, né ¢6 muc dich giy dnh hudng d&€n hanh
dong clia ngudi khic biing cdch thay d8i k¥ vong cda ho.

Trén thyc t€, ké miéng h6 13 mét 101 de doa nhung 13 15i de
doa dic biét. D€ 4p dung né thanh céng, ban cin phdi hiéu nhitng dic
di€m cla né. Chiing t6i ti€p cin cic dic di€m nay qua ba cdu héi. Th
nhit, vi sao khoéng de doa d6i thi clia ban vi mdt két cuc thdm khoc
chic chin thay vi ch? 12 mot khi ning rii ro ¢6 thé x3y ra ma théi?
Thit hai, ¢6 ¢o ch& nao d€ xdc dinh rét cudc rii ro ¢6 dén hay khéng?
Thit ba, d4u 13 mitc dd vira phdi cho ridi ro nay? Chiing 5i s& ¢6 ging
trd 135 tirng cu hdi mot.

1. Vi SAO KHONG CHAC CHAN?

Bdi vi c4i My mudn la Lién X6 thdo d3 cdc tén hita clia minh
ra khéi Cu Ba, tai sao Kennedy khéng th€ dua ra 13i de doa riing dng
ta € huy diét Matxcdva trir khi Khrusov dd bé cdc tén lira? Trong tir

! Thye t& s& 1a sai lAdm né&u nghi ring cube khiing hodng tén lita § Cu Ba la mét
trd choi hai nguéti, Kennedy va Khrusov. G mai phia ddng thai déu c6 mot trd choi
khéc, tro chai chinh tri ndi bd, véi cdc co quan din sy va quan sy bt déng trong
ndi bd cing nhu vdi nhau. Trong cuén Bdn chdt ciia quyét dinh, Graham Allison
da tao ra tinh huéng d€ xem xét cudc khing hodng nhu mét trd choi phitc tap véi
nhiéu ngudi choi. V& sau chiing ta s& con xem xét lam thé nao sy hién dién cia
nhitng ngudsi chai khdc nay eé thé dong mét vai trd then chdi trong chién luge “ké

a

miéng hé "
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dién tir virng chiing t6i dd dra ra & Chwong 3, day c6 thé duge goi la
1351 de doa ép budc; né phai dua ra dude nhitng diéu kién chinh xic dé
thyc hién (ching han tén lita dua trd vé Nga, hodc x€p 1én tau & cdng
Havana) va thti han cudi cing cho sy tudn thd.

Véan dé 13 & chd wén thyc t& nhitng 151 de doa nhur viy s& khdng
aj tin, dd 13 Khrusov hay bat ky mdt ngudi nao khdc. Hinh ddng de
doa thuc hién chic chdn s& din dén mot cude chién tranh hat nhin
néng va don gidn 1a n6 khiing khi&€p d&€n ndi khong ai ¢6 thé tin vao
d6. Néu nhu cdc tén lta khéng duge nit di trude thdi han cudi cling,
thay vi huy diét toan thé€ gidi, chic chin Kennedy sé tim cdch gia han
thém mdt ngay, r6i mdt ngdy nifa.

Trong Chuong 6 chiing ta da thdy mét s8 cdch dé khién cho 15i
de doa trd nén ddng tin. S& dung mdt ¢dng cu tu dong cé I& s& hiéu
qud nh4t trong tinh huéng ndy. Cdch ti€p cdn nhw vy di trd thanh
nén tdng cho cdc bo phim nhv Faiisafe va Dr. Strangelove. Trong phim
Dr. Strangelove, nhitng ngudi X6 Viét da 14p diat mot chi€e mdy c6
tén “ngay tin th&€” d€ gidm sdt cic hinh vi vugt qui mic cho phép
clia My va mdy s& v khdi dong chuong trinh tin cong trd diia trong
nhitng tinh hudng di duge xdc dinh sn trong mot chudng trinh mdy
tinh khéng thé xdm nhép dudc. Trong Failsafe thi chinh ngudi My c6
chi€c mdy “ngdy tan th€” d6. Nhitng ngudi di titng xem cdc bd phim
niy sé hi€u vi sao Kennedy khéng nén diing mét cong cy twdng ty dé
lam cho 101 de doa ctia minh trd nén ddng tin.

Trén Iy thuyét, trong cdc tinh hudng 1y tudng, tat ¢d moi thy
déu din ra nhu k&€ hoach. Chi cdn bi€t ring mdt chi€c mdy tv dong
da duge dat s&n sang 1a 101 de doa s& rd nén ddng tin ngay. Khrusov
riit lui, 15i de doa khéng cidn phdi thuc hién va tit ¢d moi chuyén déu
10t dep. Lui de doa 12 thanh cong khi né khdng bao gid duge thuc hién
vi s& khong quan trong chuyén né ghé gém d€n mifc nio hay liéu nd
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s& &nh hudng dé€n chinh ban ra sao. Tuy nhién, trén thyc t&, ban khong
bao gidf ¢6 thé chic chin tuyét d&i ring moi chuyén s€ dién ra diing
nhu k€ hoach.

Trén thyc (€, c6 thé ¢ hai ki€u sai s6t x4y ra. Thif nhat, 13 de
doa c6 thé khong thanh cong. Gia skt ring Kennedy ddnh gid hoan
todn sai vé€ nhilng toan tinh ciia Khrusov. Khrusov khdng nhifgng b
va cong cu “ngay tin thé™ s& hly diét toan thé€ gidi ngay khi Kennedy
mdi kip cdm thay héi ti€c 14 da cho MEp dit n6. Thit hai, 101 de doa
c6 thé dugc thue hién ngay c4 khi khéng ddng phdi lam nhyv vdy. Gid
st rdng nhitng ngudi X6 Vi€t cudi ciing da quy€t dinh nhin nhugng
nhung tin ndy d€n véi chi€e mdy “ngldy tin thé” qud mudn.

Bdi vi cdc sai sét nhw vdy ludn ¢6 khd niang x4y ra nén Kennedy
khéng mudn chi dya vio nhitng 18i de doa ma dé thyc hién chiing sé&
phéi trd mot gid rat dit. Biét nhu vdy, Khrusov sé khong tin vio nhitng
I51 de doa va chiing s& ching thé ép budc hay 1am nin long Ong ta.
Kennedy c6 thé khing dinh ring mot bé phéng ty dong c6 khd ning
tir bin tén lita sang Matxcova néu cdc tén lita cia Lién X6 khéng rdi
khéi Cu Ba tritée ngay thi Hai, nhung Khrusov ¢6 thé chic chidn ring
chinh Kennedy dang ki€m sodt mot nit bdm xod.

Mic db 13t de doa vé€ cudc chién tranh chic chin x4y ra 12
khong dang tin, nhing 13i de doa v& mét rii ro, hodic mot x4c sudt xay
ra chién tranh lai c6 thé€ ddng tin. N&€u Khrusov khong chiu tudn thd,
s& ¢6 mét rii ro, nhung khong phii 14 sy chic chdn, ring cdc tén Ifa
s& bay. Tinh khong chic chin lam gidm nhe 18i de doa. Sy gidm nhe
d6 khi€n My e6 thé chiju dung dudc 18i de doa va khién né trd nén
ddng tin hon d6i vdi Lién Xb.

biéu nay rit giéng vi mdt cong cu khic d€ tao ldong tin ma
chiing t4i di nhic dén trong Chuong 6, cdng cu c6 tén 13 “Di timg
budc nhé”. G d6 ching ta di xem xét viéc tach mot 197 hiva 16n ra
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thanh nhitng 1&i hita nhd hon. N&u t6i dy dinh bdn cho ban mdt miu
tin gid 1.000 d6 la, c6 thé i s& khong sin sang ti€t 16 tit cd ngay
1ap tirc A€ d8i 14y 191 hid s& trd tién clia ban, nhung c6 thé s& &t 10
titng phin nhé mot d€ ddi din 14y nhitng khodn tién trd tuong dng.
Mot nguyén tic wong tr duge 4p dung cho cdc 10i de doa. O ddy, cdc
bude nhé chinh 13 cdc mitc d6 rdi ro. M&i mét c&p leo thang bdi My
hay Lién X6 déu lam ting rii ro xay ra chién tranh toan ciu; m3i mot
budc nhin nhugng s€ 1am gidm i ro d6. Tinh todn cta mdi bén sé
- 12 tién 1én hay lbi xudng doc theo con dudng d6. Néu Kennedy sdn
sing di xa hon Khrusov thi chién lwgc ké miéng hd chi€n tranh cha
Kennedy sé thing. '

Kennedy khéng thé dua ra 181 de doa mot cdch ddng tin v& m6t
cudc tin cong hat nhin tdng luc nhung 6ng ta ¢ thé ting mite rili ro
dén mdt chitng myc nio dé bing mot s& hanh dong ddi didu. Ching
han, 6ng ta c6 th€ sdn sang dat cuge 1/6 cude chi€n hat nhin d€ d6i
18y sy d8 bd cdc tén hva, Khi d6, Khrusov cé thé s& khéng con cho
nhitng 18 de doa 1 v6 nghia nita; chinh Kennedy dd sin sing gdnh
rii ro d6 vé phia minh néu diéu d6 ¢6 thé trd thanh d6ng co d€ nhitng
ngudi X6 Viét da bé tén lita, NEu Khrusov khdng kham duge mite 4o
rdi ro nhy vay thi chi€n luge “ké miéng hd chi€n tranh” da dat dude
muc dich cia minh: d6 1a cho phép Kennedy chon mét mic do de doa
phil hop hon, dd 16n d€ c6 tic dung nhung ciing d nhd d€ c6 thé tin
dugc.

Chiing ta vin con can phdi dit ciu héi Kennedy c6 thé de doa
¢6 mdt sy riii ro chién tranh m3 khéng phai 1a m6t sy chic chin nhu
th€ nio. P6 chinh 12 noi ta ¢6 mit ddc trugt xudng ho.

2. CO cHE CUA RUI RO

VAy ngudi ta tao ra mot 13i de doa c6 bao ham riii ro nhu thé
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nio? Trong Chuong 7 chiing ta di nghién ctfu ¥ twdng pha trdn hdn
hgp cdc bude di va dé xuit mdt vai co ché ngdu nhién c6 thé 4p dung
khi chon ddy cdc hanh dong pha tron. Ching ta c6 thé thit chinh ¥
tudng nhy viy & ddy. Ching han, gid s trong thdi gian khiing hodng
tén Idta & Cu Ba, 1/6 khd niing xdy ra chién tranh 1a mifc rii ro hgp ly
dé Kennedy dua ra 13i de doa. Khi d6 6ng ta ¢6 thé cho Khrusov bi&t
riing trif khi c4c tén Ia dugc dd bd khdi Cu Ba trude ngdy thif hai, ¢on
khong Ong ta s& tung con xiic xdc va néu két qud 12 6, 6ng ta sé ra 1énh
bdn cdc tén lita My.

Hoan todn ngodi sy khing khi€p ma bdc tranh ggi ra, diéu
nay don gidn I3 khéng c¢é tic dung. N€u Khrusov tir chdi tudn thi,
Kennedy tung con xiic xdc va duge sO 6 thi quyé&t dinh thuc € van
néim trong tay Kennedy. Ong ta vin c6 mét sitc ép rat manh dé€ lai cho
Khrusov thém mét ¢o hdi tung xtic xdc (hay tung ba 18y hai) trudc tran
quyét diu. Khrusov biét diéu d6 va 6ng ta bi€t ring Kennedy ciing
hiéu didu d6 1a thé€ nao. Tinh ddng tin cta 13i de doa sé& that bai ciing
chiic chdn nhu khi co ché tung xiic xdc chura bao gidf duge nhic dén.

Bén chit sdu xa & diy la khi m6t vdch ditng dugc thay thé bing
mJt mit trwgt nghiéng, ngay cd Kennedy ciing khong bié€t dau 1a ranh
gidi clia sy an todn. N6 ciing giéng nhur 6ng ta chi trdo quay ruld hat
nhin clia ngudi Nga thay vi tung xtic x4c. Mt con s3 s€ din dén thim
hoa nhung dng ta khéng bi€t d6 12 con s nao. N&u con s6 d6 dén, dng
ta khong thé thay ddi suy nghi ctia minh va quay lai ldn nita.

Vi nhitng ddi thé bi€t diéu thi khong ai ty minh trugt qua ranh
gidi hat nhian. Nhung 6 kha niing sé trugt chin xubng hd do sai lam.
“Ké& miéng hd chién tranh” ¢6 tinh gidu di vich ditng bing cdch taora
mot tinh hudng chi hoi ngoai tAm kiém sodt mot chiit.

Rili ro trong chién ltge ké miéng hd chién tranh do vdy khic
mdt cdch cd bdn so vdi yéu 18 ngiu hitng trong viée pha trén edc bude
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di clia ban. N&u ty 1& hdn hgp t8i wu clia ban khi chdi giao béng trong
quin vgt gitta dinh phédi va danh trdi 1a 50:50, ban tung dong xu trudc
mdi Idn giao bong va k&t quia 13 todn ngita, ban khong ¢6 gi phii vui
ming hay lo 1dng vé thuc t€ ndy. Ban khéng cin quan tdm dén hanh
ddng clia ban trong moi trudng hdp; chi c6 sy bat dodn cla cdc trudng
hop riéng 1€ v ty 1& ding cho cd hdi 1a ddng néi. Vdi viéc ké miéng
hd, ban sdn sing tao ra rii ro trwdc khi thyc t€ x4y ra, nhung vin
khong mudn thire hién hinh ddng di de doa néu co hdi phdt sinh. D&
thuyét phuc d6i thii ciia ban rdng hdu qué clia 13i de doa s& xdy ra,
ban s& phai vién d€n cdc phuong tién khic niva.

Phuong tién pho bi€n nhat 1a khién cho hianh dong thyc t& nim
ngodi sy ki€m sodt cta ban. Khéng phdi 12 van dé kiéu “Néu anh
bat chap nhitng 13i ctlia t6i thi s& ¢6 mot rlii ro 12 téi s& chon [Am thé
ndy hay th€ khic”. Thay vao d6 12 “Néu anh bit chip shing 15 de
doa ctia tdi thi s& c6 mdt riii ro 12 di€u nay hay di€u kia s& x4y ra, tuy
nhién ¢d hai ching ta s& phdi h6i hin khi d6”. Do viy. tinh ddng tin
c¢iy clia chién huge ké miéng hd vin cdn phdi cé mdt phudng tién cam
két; chi ¢6 phuong tién nay bdy gi¥* ciufa trong né déng xu sdp ngita
hay quin x1dc sfc chi phdi di€u s& x4y ra.

Biéu nay goi 1én mdt sir hinh dung vé chi€c may tr déng hoic
mdy vi tinh s& hinh dong ding theo quin xtdc xdc — mot kich bdn khé
¢6 thé xdy ra. Nhung trong nhiéu tinh hudng, mét sy lo ngai chung
chung ring “moi chuyén c6 th2 rdi khdi tim ki€m sodt” ciing ¢6 thé
thye hiér fuge ciing mdt muc dich. Kennedy khéng can phdi néi chinh
xdc co hdi cho mot cude quyét diu sé dudce tao ra nhu thé nao.

Nhitng ngudi linh va cic chuyén gia quan sy néi d€n cdi goi
14 “swong mi chi€n tranh” - mot tinh huéng trong d6 cd hai bén hanh
dong v6i nhitng dudng lién lac ngdt quing, nhifmg hanh déng sg hai
hodc diing cdm mang tinh c4 nhan va rdt nhidu cdm nhén vé mot sy
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khong chic chin bao tritm. Cé qud nhiéu thit dién ra nhdim giit cho
moi chuyén trong tim kiém so4t. Didu nay ciing phin nao gép phin
trong muc dich tao ra mdt rtii ro. Khiing hodng t&€n hfa § Cu Ba da cho
thiy nhitng vi dy vé€ diéu ndy. Ching han, ngay cd Téng thong ciing
thi'y khé c6 thé ki€ém soit dugc hoat ddng phong tda Cu Ba cha hai
quin mot khi sy phong tda dé di duge thiét 1ap. Kennedy di cd ging
chuyén ranh gidi phong tda tir 500 dim ra xa thanh 800 dim ngoai
khdi bdt bi€n Cu Ba d€ cho Khrusov thém thdi gian. Th& nhung biing
chitng dya trén chi€c tau ddu tién cip cdng — chi€c Marcula (chiéc
tdu chd hang ca Liban mang ¢d clia Lién X&) chi ra riing thyc t€ ranh
gidi phong tda da khdng hé dugc di chuyén.!

Khéng phii chi ¢6 Téng tr 1énh McNamara khéng thanh céng
trong viéc thuyé&t phuc Tu 1énh hdi quan Anderson diéu chinh cdc quy
ch€ hoat déng chuin myc cho phong tda clia Hii quan. Trong cudn
sdch cda Graham Allison - Bén chit clia quyét dinh, 18i gidi thich clia
Mc Namara véi Anderson dudc ghi lai nhir sau:

Theo cdc quy tic thdng thudng, phong téa 12 mdt hinh déng trong
chi€n tranh va chi€c tiu cla Lién X6 dau tién tif chdi khéng thdng bdo viéc
vho cing va kiém tra thu s& dit minh vio mii ro c6 thé bi ddnh dim. Nhung
d6 1a mdt hanh dong quin sy véi muc tiéu quén sy, Phédi ¢é cdch ndo dé khdc
dé thuy€&t phuc Khrusép lui budc, thay vi thic giuc sy trd diia.?

Allison d3 viét ti€p d€ mé ta cudc hop nay nhu sau: “Cim thiy
ring Anderson s&é khéng bi lay chuyén bdi logic ndy, Mc Namara quay
trd lai véi mot loat nhitng chi't van chi ti€t. Ai 13 ngudi chin ddnh dau
tién? C4c si quan noi ti€ng Nga ¢6 § trén boong tu khi d6 khdng? S&
phai lAm gi vdi thu ngdm? S& iim th& nio néy thuyén trudng X6 Viét

! Bing chiing trong cudn sdch ciia Graham Allison - Bdn chdlt cia quyét dinh: Gidi
thich vé cuge khiing hodng tén lta 6 Cu Ba, trang 129-130.

% Allison, Bdn chdr cia quyét dinh, trang 131.
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tir chdi trd 151 cdu hdi vé khoang chifa hing cda minh? Tai thdi diém
d6 ngai Tw 1énh Hai quin di cAm cudn Cdm nang quy ché hdi quin
khua trude mit Mc Namara va gidn dif hét vao mit ong ta: “T4t cd
déu & trong nay”. Nhung McNamara d3 dép trd nhu sau: “Toi khong
quan tim John Paul Jones ' s& 1am gi. Tdi mudn biét anh dinh s&
lam gi, ngay bay gid”. Cudc gip két thic bing 13i khing dinh cia
Anderson: “Biy git ngay khi ngai v ngudi ph6 cia ngii quay vé€ vin
phong cia minh, chiing téi s& ti€n hanh cudc phong éa”.

Chinh céc quy ché hanh déng theo chuin myc d6i véi mot cude
phong tba trén bién c6 thé 4p dit mdt rdi ro 16n hon cdi ma Kennedy
mong mudn. Piy chinh 13 chd ma diéu guan trong 13 cin phai nhin
thdy cudc khiing hodng ndy khéng phdi 12 trd chdi giira hai ngudi, ¢a
M§ va Lién X6 déu khong phai ]2 nhifng ngudi choi cd nhan. Thyc t€
12 quyé&t dinh clta Kennedy dugc thic hién bdi cdc 3cn vi ¢é nhitng quy
ché& va chudn muc riéng (d6i khi ¢4 chutong trinh nghi sy riéng) da trao
cho 6ng ta mot cdch d€ cam k&t d4ng tin cdy riing s& it mot s§ vidcra
ngodi tim tay v4i clia minh. Nhitng c4ch thifc trong d6 té quan lidu cé
da't A€ sdng, sy kho khin khi difng mét kinki &4 dd quay va nhitng muc
tiéu mau thudn 14n nhau bén trong mot t8 chite 13 mot s8 trong nhitng
cdch thifc co s& trong d6 Kennedy c6 thé de doa khdi sy mét qud trinh
ma Ong ta khéng thé bio ddm sau d6 c6 thé dirng no lai. '

3, KIEM SOAT RUI RO

Néu ban dang tim cdch moi mot s6 thong tin bi mat tir ai d6 va
ban de doa »¢ giét anh ta néu khong ti€t 16 théng tin &y cho ban, 19i
de doa ciia ban sé& 12 khéng ding tin. Anh ta bi€t riing khi thdi diém
dén, ban s& nhin ra ring bi mat s& chét theo anh ta va do vy ban sé&
khéng con dong co d€ thire hién 13i de doa. Cdc phim ciia Hollywood

! John Paul Jones (1747-1792) 1 anh himng va 13 ngudi sdng lap truyén thang hdi
quén My - ND.
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¢6 hai minh hoa rat xudt s&c cho van dé nay va cd cdch gidi quyét n6.
Schelling stt dung mét cdnh trong phim Gid cao ¢ Jamaica'. Thuyén
trudng cudp bi€n Chavez mudn ngudi bi hin bit néi cho biét tién
dugc gidu § diu va gi Iudi dao clia hdn vao ¢ hong ngudi i d€ bit
anh ta néi. Sau mdt vai phit, ngudi tb vin im ling. Tén d6ng sy voi
tén cudp bién bdng bit cudi: “N&u anh cit dit c§ hong hin, hin s&
khdng thé€ néi cho anh biét. Hin biét diéu d6. Va hin biét 13 anh ciing
bi€t nha vay”. Chavez rit Iudi dao v& va tim cdch khdc dé biét chd
gidu tién. '

Chavez c6 thé da cdt ludt dao di va thir bai ké miéng hd, néu
hdn ta di xem b0 phim Chim ung viing Malta. Trong bd phim ndy,
Spade (do Humphrey Bogard déng) di gidu mot con chim qui va
Gutman (Sydney Greenstreet dong) dang ¢& tim xem né & dau.

Spade mim cudi nhin ngudi dan dng Cin Pong va tra 161 bing mot
giong binh tinh: “Anh muén ¢ con chim. Tdi ¢ né ... N€u anh giét tbi thi
anh dinh s& Jam thé nao d€ cé con chim d6? N€u 16i biét riing anh khong thé
cho phép minh giét 161 trudc khi anh ¢6 né thi anh fim cich de doa toi d& toi

trao chim cho anh lam gi?”

Pé trd 13, Gutman giai thich hin dy tinh lam cho 18i de doa clia
minh tr§ nén ddng tin nhv th€ no.

“Tao thiy diéu may mufn ndi rdi”. Gutman cudi mia. "Nhung thua
ngai, d6 14 mot thai d6 doi hdi phai c6 nhitng suy xét tinh wdng nhit Y ca
hai phia, bdi nhr ngai dd biét, dan Sng thudng dé quén lgi ich 16n nhét cia
ho khi dang & trong cao diém clia hinh déng va d€ cho cdm xiic ctia ho mang

né ra khoi dju”, 2

! Xem cudn Vi trung va dnh huéng cia Schelling (New Haven, Conn.: Yaie
University Press, 1966), trang 70.

2 Nhitng trich doan nay rut tir cuén sdch ciing tén dugc chuyén #pé thinh bd phim
Chim ung viing Malta ciia Dashiell Hammett (San Francisco: Pan Books, Ario
Press, 1983), trang 169.
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Gutman thita nhin riing hin khong thé de doa Spade vdi mot
cdi chét chic chidn. Thay vao d6, hidn c6 thé dit Spade vio mdt rii
ro. mot kh3 niing ring moi chuyén c6 thé tudt khdi tim kiém so4t
vao lic cao di€m. K&t cuc nhy vay sé tréng vao may rii. Khdng phai
12 Gutman thyc t€ mudn gi€t Spade, nhung tai nan cé thé xdy ra. Va
cdi chét thi khéng thé ddo ngudce lai. Gutman khong thé cam két chic
chin sé gi€t chét Spade n&u Spade tir chdi tiét 16, Nhung hin c6 thé
de doa s& dit Spade vao mot vi th€ ma tai d6 Gutman khong thé bao
dam riing hin ta c6 thé can thiép d€ Spade khdi bj chét.! Kha nang dat
mot ngudi vao mét rdi ro c6 thé bj tritng phat 13 dd d€ khi€n cho 15i de
doa trd nén hiéu qua néu sy tritng phat d6 dd niing.

Rii ro Spade bi gi€t theo cdch ndy cing 18n thi 13i de doa cang
¢6 hiéu qud. Tuy nhién, déng thdi ri ro cang 16n sé khi€n Gutman
cang khé chiu dung ndi va do viy 13i de doa lai tr8 nén it ddng tin
hon. Chi€n luge “ké miéng hd” clia Gutman s& c6 hiéu qua khi va chi
khi c6 mét ddy nhitng khé ning niim giita hai thdi cuc trong d6 rii ro
dd 16n dé khi€n Spade phai ti€t 16 chd gifu chim nhung lai phdi dd
nhd d€ Gutman cé thé chip nhin dugc. Mgt diy nhy vy chi ton tai
khi Spade ddnh gid cude sdng ciia minh cao hon Gutman ddnh gid con
chim, theo nghia 13 khi ning bi chét de doa Spade nhd hon rii ro mat
thong tin khi€n Gutman ph3i tam dirng lai. “Ké& miéng h&” khong chi
12 tao ra mdt rdi ro ma cdn 12 sy ki€m soét chit ché mic do cia rii
ro dé.

Biy gidf chiing ta dang c6 mét vin dé. C6 nhi€u cd ché tao ra
rli ro cling ddng thdi ngdn cin viéc ki€ém sodt chit ché mic do cla
rii ro d6. Chiing ta da thdy Kennedy c6 thé sit dung hé thong chinh

! Pidu nay cé thé dugc xem nhy mét sy hgp 1y chién hige cda mot hanh dong vo
1y, mgt loai phuong tién khdc ma ching ta d4 xem xét trong Chuong 6. Tuy nhién
& diy chiing ta cd xde suat thay vi mét su chiic chdn cia mét hanh déng phi ly la
diém then chét.
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tri ndi bb va cée quy tic quy ch& hanh ddng theo chuiin myc d€ chic
chin ring tinh hudng biing cdch nao d6 s& nim ngoai khi ning ki€ém
sodt ctia minh va do viy khong bi 4nh hudng bdi sy cim dd rit lui.
Nhung ciing chinh nhitng diéu nay khi&€n cho Kennedy rat khé chic
chdn ring rii ro sé khéng leo dén mot mitc khéng thé chiu dung ndi
d6i véi nude M§. Pdnh gid clia ban thin Kennedy vé riti ro — gitra 1/3
v 1/2 — 1a mot dai riii ro khé rdng d€n mirc ma ngudi a lo ling khong
bi€t lidu rfii ro niy 6 th€ ki€m sodt duge hay khdng. Chiing t61 khong
¢é mdt cdu trd 161 hodn hido hodc néi chung 1 ¢6 gid tri cho nghich 1y
ndy. “Ké miéng h6" thudng 1a mdt phuong tién hidu qui, tuy nhién
n6 ciing khong kém phén phiéu lwu.

4. THOAT KHOI MIENG HO

Pay 1a khia canh quan trong cudi ciing clia sy ki€m sodt d€ ¢é
mot chi€n luge “ké miéng h6™ hiéu qui. Bén bi de doa cdn phdi ¢6
kha nang gidm thi€u rii ro, thudng 12 ti€n d&€n khéng, bing cach déng
¥ vdi cdc diéu kién cda ngudi di dan anh ta d€n miéng h6. Spade phai
¢6 duge mot bdo ddm ring Gutman s& ha nhiét dd nhanh mét khi hin
bi€t dwgc bi mat, va Khrusov can phdi chdc chin ring quin ddi My sé
rit ngay khi 6ng ta tun thi theo cdc diéu kién. Néu khong ban sé gip
ric r6i khi ban khéng lam va vin gip rdc r8i khi ban lam, v khong
¢ d6ng cd nao cho ban tudn thi ca.

Viéc thyc hién chinh sdch thuong mai cia M§ minh hoa mét
truing hgp k& miéng hd ma khéng ¢é cd ché kiém sodt. Cd quan phy
trich thudng mai cia My ¢d géng ép Nhit Bdn vd Han Qudc phéi
mdé clta cdc thi trudng ctia minh cho hiang xuit khiu tif My (va ddng
théi xuit khiu sang M¥ it hon) biing viéc chi ra khd ning c6 thé ¢6
nhitng hanh dong bdo hd rit manh tir phia Qudc hoéi. “Néu chiing ta
khong thé dat dugc mét théa thudn kha di thi Quic hdi My s& ban
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hinh nhitng han ché 4p ddt cdn x4u hon nita cho cdc anh”. Cdi dugc
goi 12 thda thuin han ché xuit khdu v nguyén dudc Nhit Bin dong
¥ nim 1981 chinh 14 k€t qui cda qud trinh nay. Van dé ddi véi viéc
sit dung thudng xuyén chién thuit ndy trong thda thuin thuong mai
12 & chd n6 c6 thé tao ra rdi ro nhung khdng thé ki€m sodt rdi ro d6
trong mét khuon khd cin thiét. Khi cdc van dé khac dang 1a mdi quan
tdm clda nhifng ngudi 1am ludt, rdi ro 4p dung c4c bién phdp biao hd
1a rat thap d€ c6 thé trd thanh mét 18i de doa hiéu qud. Mit khdc,
khi Quéc hdi dang dau ddu v6i thim hut thuong mai thi rii ro ¢6 thé
la qué 16n d€ ¢6 thé chdp nhdn dudc, hodc don thuin 13 khong quan
tim d&n mdt han ché qud nhd bé va do vy né khi€n cho 18i de doa
khéng hiéu qui. Né6i cdch khéc, hé théng kifu M§ vé6i nhitng tim séc
va cdc cdn cdn ¢6 thé tao ra rii ro nhung khéng thé ki€m sodt ching

mét cdch hiéu qua.
5. ROI XUONG HO

Vdi bat ky mot 4p dung chi€n Iuge “ké miéng hd” nao, lusn
luén ¢6 mot khd ning nguy hi€m 13 bi roi xudng hd. Trong khi cdc
chién ludc gia nhin tai sy kién tén lira & Cu Ba nhu mét 14n sif dung
chi€n lugc k& miéng ho thanh céng, ddnh gid cla ching 16i ¢ thé sé
rd't khdc n€u nhy rii ro clia mot cude chién gilfa cdc siéu cudng qudc
trd thanh hién thyc.! Nhitng ngudi sdng sét s& nguyén riia Kennedy
vi dd nhém ngodi Iiva cho cude khiing hodng trd thinh mét cudc xung
d6t 16n mét cdch bat cdn va khong cdn thiét. Pung 14 khi thyc hién
chién Iudc k& miéng hé, rili ro roi xudng hd d6i khi trd thanh sy thit.
Cudc thdm sét cdc sinh vién Trung Quéc nim 1989 13 mdt vi du déng
budn cho diéu nay. Céc sinh vién tip trung trén quing trudng Thién
An M6n clia thi d6 B4c Kinh dd dung d6 v8i hing xe thiét gidp cla

! Xem Bdn chdt cic quyét dinh clia Graham Allison
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chinh phti. Mot trong hai bén phdi chiu thua; hodc doi thiét gidp phdi
nhudng lai quyén lyc cho nhitng ldnh ty sinh vién ¢6 tr tudng cdi cdch
hodc cdc sinh vién phdi nhugng bd trén cdc yéu sdch cta minh. Trong
cude dung diu ludn cé6 mot ri ro thudng trie 12 nhitng chi€c xe thiét
gidp sé& phan tng qud mic va sit dung vii hyc d€ de bep phong trao din
chl. Khi cd hai bén chdi trd choi k& miéng hé& va khong bén ndo chiu
101 bude, 6 mot kha niing 13 tinh hinh sé& vugt khdi tim ki€m sodt vai
nhitng hiu qua mang tinh bi kich.

Sau sy kién Thién An Mén, cdc nha linh dao trong chinh phd
Trung Qudc dd thim thia hdn mdi nguy hiém cita ké miéng hé - ddi
vdi cd hai phia. Phdi d6i mjt v6i nhitng phdn khing dan chii twong ty
& Dong Pitc va Tiép Khic, cdc nha Iinh dao cdng sin da quyét dinh
nhitgng b cdc doi hdi cita quin ching. & Rumani, chinh phi da c&
ging giif lap truding citng rin trude phong trao cdi cdch va sit dung vii
Ivc @€ dan 4p nhim duy tri quyén luc. Bao lyc ndy di leo thang dén
mét cudc ndi chién va cudi ciing Tdng théng Nicolae Ceausescu da bi
t hinh do nhitng t6i 4c chéng lai chinh nhin d4n minh.

6. KE MIENG HO HAT NHAN

Ching ta hiay ching dit cdc ¥ tudng lai gan nhau v xem My da
st dung chién luge ké miéng hd hat nhdn nhu mét vii khi lam ndn long
d6i phuong mot cdch hiéu qua nhu thé ndo. BAy gid khi chié€n tranh
lanh 44 k&t thic va chay dua vil trang di 1ing diu chiing ta ¢6 thé binh
tim ngbi phén tich chi€n luge ké miéng hd theo c4ch khé c6 thé lam
dugce trude ddy. C6 nhiéu ngudi tranh ludn ring c6 mot nghich 1y trong
vii khi hat nhan b&i vi né dua ra mdt 18i de doa qud khiing khi€p d€ ¢é
thé mang ra st dung. N&u viée s dung ching khong thé coi 1 ¢6 1y
trf thi 193] de doa ciing s& khéng thé 1y tri ndt. P6 chinh 1a cude trao ddi
gilra Spade va Gutman. V§i 10i de doa v6 gid trj, vii khi hat nhdn ciing
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bat luc trong viéc 1am ndn 1ong trong nhitng cudc xung dot nhd.

P6 12 1y do ngudfi chdu Au lo ngai riing chi€c 6 hat nhin ciia
NATO c¢6 thé khong che dugc con mua clia nhitng Iye Iudng quin sy
siéu cudng cta Lién X6. Ngay cd khi n€u nudc My kién quyét bdo
vé chiu Au thi 13p ludn ciing cho riing 13 de doa vé tra diia hat nhin
khéng ddng tin cdy d€ chéng lai ngay cd mdt sy khidu khich nhd
clia Lién X6. Nhitng ngudi X6 Vi€t c6 thé khai thdc diéu nay bing
cdch st dung chi€n thudt salami ' mdi Idn mot 14t. Hay hinh dung &
Tay Berlin dang cé bao loan va mét vai ddm chdy. Pdi cifu hod cla
DPong Ditc dén gitip sifc dap Iita. Tong thdng My ¢6 nhin nit hat nhéin
khang? TAt nhién 1a khong. Canh sit Dong Dic dén dé hé trd. Bim
niit khéng? Khong. Ho & lai thém mdt vai ngdy nita va sau dé 13 cic
quén doan cia Dong Piic sang thay the, Tai mbi diém, mic 4o gy
hin b6 sung 13 qud nhé khéng déng d€ dua ra mdt ciu trd 131 quyét
liét. NATO cif ti€p tuc v& lai ranh gidi ciia sy kién nhin. Cudi cing
quin ddi Nga c6 thé ti€n vao quing trudng Trafalga va sé dén lic cdc
quan chitc NATO & ndi luu day khi d6 ty héi khong hiéu tai thoi diém
nao ho di bd qua cg hdi ddp trd. 2

K&t luin nay 14 sai lam. L&i de doa ddp trd biing hat nhdn cla
M§ ddi v&i nhitng cudc khiéu khich thong thudng clia Lién X6 & chiu
Aula mét chién lude “k& miéng h6™. C6 hai cdch dé tranh dugc van dé
phii vé& lai ranh gidi. “Ké& miéng h6” sit dung cd hai cdch nay. Trude
hét ban ba tri d€ dua sy ki€m sodt hanh dong tritng phat ra khéi tdm
tay ban, nhu vy ban s€ khong con cd hdi vé lai ranh gidi nita. Thif hai,
ban chuyén ranh gidi thing di¥ng thinh mét mit déc tregt. Cif véi mdi
mot bude dan xa hon trén mit trugt s& ¢ thém i ro mét kiém so4t

' Tén mot loai gid thudng duge x4t 14t an kep trong banh my — ND,

2 Kich bén gid dinh nay duge l4y tit mt tap trong bé phim hai truyén hinh nhiéu
tap Anh c6 tua dé Véng thua ngai Thi tudng.
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vii 1oi xudng hé. Theo cdch nay, ddi thii ¢8 gdng tim cdch trdnh 1di
de doa clia ban théng qua chi€n thuit salami s& thdy minh ludn ludén
ké can vdi mot khd ning nhd dé xdy ra thim hoa. Mot ldt cit anh ta -
18y, khdng quan trong nhd dén muc ndo, déu c6 thé rd thanh cdi nhu
chiing ta vin goi 12 “giot nu6c tran ly”. Thanh phin t8i quan trong
trong viéc khién cho 15i de doa trd nén didng tin chinh 12 & chd cd ban
14n d6i thii cia ban déu khong biét di€m dirng niim & dau.

Mot riti ro nhd d€ xdy ra thim hoa c6 th€ c6 mot gid tri de
doa ngang vdi sy chic chin v& mot sy trirng phat nhe hon. My da st
dung 1&i de doa hat nhdn biing cdch tao ra mét rli ro riing tén Iita vin
s& dugce phéng di ngay cd khi chinh phi tai thdi di€m d6 c¢6 ging biing
moi cdch ngin chin cudc tin cdng. L3i de doa clia My sé& dude thuc
hidn bat ké chinh ho. L&i de doa vii khi hat nhan chinh 12 & chd né sé
duge st dung mot cdch khong thé nhén thdy. Su gdy ndn long bing
hat nhan trd nén ddng tin khi c6 tdn tai co hoi cho bat ky mot xung dot
théng thudng nio leo thang d&€n mifc ngoii tim ki€m soat. L&i de doa
khéng phdi 1a mot sir chic chin ma chi Ia mét xdc suat dé x4y ra su
huy diét 1in nhau.

Trong khi xung dot leo thang thi x4c sudt cia day sy kién din
dén mot cude d6i ddu hat nhin ciing ting din theo. RSt cuc thi xdc
suat nay trd nén di cao d&€n mifc mot bén sé nhugng bd. Nhung nhirng
bénh xe chi€n tranh di duge dit vao gudng chuyén dong va di cé da
nén sy nhuong bd c6 thé dén qud mudn. Nhitng hanh dong bat ngd,
khong 1y gidi dude, ¢ thé do so suat hoic thim chi hodn todn phi Iy
nim ngoai sy ki€ém so4t clia cdc nha lanh dao sé& dwa dén con duting
leo thang vii khi hat nhdn. Gido su chinh tri hoc Barry Posen ciia Vién
Co6ng nghé Masschuetts dd 1y gidi diéu nay rdt ro ring nhu sau:

Su leo thang néi chung dugc didn dat nhu thé i) mdt Iya chon chinh
siich 6 1y tri, trong d6 cde nha lnh dao quyét dinh dén ddu hoiic leo thang
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khi phdi d6i mit vdi mot thit bai thong thudng, hoic ii} nhir mét sy b, két
qua clia mét thil bai vé mat co hoc, mdt sy 4p dung khdng dudc phé chuin
hay mét sut dién r. Nhung si leo thang phat sinh tif cdc xung d61 cing thing
thudng thi'y rdi vao gilta hai loai ndy: né khéng phai 13 mét hanh ddng chinh
tri ¢6 muc dich nhung ciing khong phai mot sy ¢8. Cdi c6 thé duge goi la “sy
leo thang vé finh™ thire ra 1a h&u qud khong chil ¥ clia mdt quyét dinh cho

mdt cude chi€n binh thudng.'

Ngin cdn chi€n tranh hat nhin mang theo minh mot sy ddnh
ddi co bdn. C6 mot gid tri trong nang luc dua ra 13i de doa vé mot cﬁ@c
huy diét 1&n nhau. Ky nguyén hat nhdn dd hudng 40 nim khong 6
cudc chi€n tranh th& gidi ndo. Tuy nhién, cé mdt cdi gia phai trd khi
d€ mic s6 phin cla chiing ta cho may rli. Cdc bién phap ngin cin
chi€n tranh hat nhin ddi héi phdi chip nhin mot mife dd ridi ro ndo
d6 vé kha niing huy diét 1dn nhau. Hiu hét nhitng cudc tranh cdi vé
ngin chin chi€n tranh hat nhin tip trung xung quanh rii ro nay. Vaiy,
chiing ta c6 th€ 1am gi d€ gidm bdt xdc suit cda mot cude chién hat
nhin ma khdng ddnh m4t gid tri cda cdc bién phdp ngin chan?

Chd khon khéo & ddy, ciing nhu moi khi, 13 giit cho mdt nii ro
chung nhy vdy trong ranh gi6i ciia hiéu qué va tinh ¢é thé dugc chap
nhén (tinh kha chip). Trong chuong ndy chiing ta di ¢ mot s6 chi din
vé viéc lam diéu d6 nh th€ ndo nhung mot chi€n luge ké miéng hd
thanh céng t5i da vin ludn 1a diéu thudc vé nghé thudt va phiéu lwu,

7. BAI TAP TINH HUONG SO 8:
KE MIENG HO CHIEN TRANH G DAI TAY DUONG

“Vao0 thdi di€ém chi€n tranh n6 ra, Hai quin sé& di chuyén nhanh
dén bién Na Uy, trudc hét véi thu ngdm va sau d6 véi mot s6 tau sin

{ “Cugc chién tranh hat nhin khang chi §7" An ninh Qude 18 7 (1982), trang 28+54.
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bay. Ho s& d4y i cdc ham d6i clia Lién X4, sau d6 tdn cong cdc cdn
cif & hin phuong, d4nh pha cdc b&n cing va bat k¥ phdo daindo nim
trong tdm dat d€n cla cdc mdy bay tdn cdng tif cdc tau sin bay”. -
John Lehman, Tu 1énh Hai quan My (1981 - 1987)

“Pe doa cdc thu ngim mang tén Ia hat nhin ciia Lién X4 chinh 12
ti€n hanh chi&n tranh hat nhin. Piy thic sy 14 mdt cudc leo thang™. - Barry
Posen, gido su chinh tri hoc, Vién Cong nghé Massachusetts',

Posen tranh ludn ring hdi quin M§ dang theo dudi mot chinh
sach leo thang hét sttc nguy hi€m & Pai Tdy Dudng. Trong trudng hop
¢6 bat ky su kién d6i ddu théng thudng ndo véi Lién X6, hdi quan M¥
cling s& ¢d tim cdch dinh dim cdc thu ngdm cda Lién X6 & Pai Tay
Duong, Van dé dgi vdi chién Iuge nay 14 hién tai My khéng thé phin
biét duge diu 13 tu ¢ vi trang hat nhdn va dau 1A khéng phédi. Do
vdy, ¢6 mot rdi ro 1a My s& budc qua ranh gidi hat nhidn ma khéng
bi&t khi ddnh dfm khéng chi ¥ mot tau mang ddu dan hat nhin cia
Lién X6. Tai di€m d6, nhitng ngudsi Lién X6 s& cdm thdy quyét dinh
1a ddng d4n khi ho tdn cong cdc vii khi hat nhin clia M va chiing ta
s€ budc thém mdt bude rat gin véi mot sy hoan déi toin lyc.

Tu 1€nh John Lehman béo chita cho chinh sdch nay ciing manh
mé nhu Posen chi trich n6. Ong ta nhan thdy kha nang mot cude chién
tranh binh thudng c6 thé€ leo thang thanh mot cudc xung ddt hat nhian
ting 1én. Tuy nhién 6ng ta 1ip ludn ring nhitng ngudi Nga ciing phdi
nhan thiy diéu dé! Viéc kha niing leo thang ting 1&n dudc gidi thich
Ia bdi nd trude hét sé 1am gidm khd ning xdy ra mdt cudc xung dot
thdng thutng.

Viy thi ké miéng hé chié€n tranh ndm & bén ndo hang rao?

1 C4 hai doan déu trich dan tit bai bdo trong tap chi New York Times (15/12/1985,
trang 31-69) néi vé Téng tu lénh hdi quin Lehman,
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THAO LUAN

Su hi€u biét clia ching ta vé& chi€n lugc ké miéng hd c6 1&
khong thé 1am vira 1ong bat cff ai cd hai phia. Khi muc tiéu 13 ngin
chin mdt cudc chi€n hat nhin, chinh sdch khoéng nén giy ra bat k¥
mdt tdc ddng ndo. Kha ning cho mot xung dot thdng thudng leo thang
ting 1én cin phii dugc bl lai mdt cdch chinh x4c bdi khi niing khdi
xudng mot xung dot thdng thudng gidm di.

Phép loai suy c6 thé hitu ich & ddy. Gid sit ching ta ¢d ging
lam cho cudc ddu sing tay d6i trd nén an toan hon bing cich gidm
b6t mitc d6 chinh xdc clia cdc khiu sing. K&t cuc ¢6 nhidu khi ning
xdy ra s& 14 c4c d6i thii s& ti€n d€n gdn nhau hon trudc khi bin. Gid
st ring ¢4 hai d6i thd déu bin gidi nhu nhau v néu gi€t dudc ngudi
kia ho sé nhin dudgc phan thudng tuong duong véi 1 diém, con ngudi
bi giét chiu phat -1 di€m. Khi d6 chién ludc t81 vu cho cd hai ngudi 13
ti€p tuc ti€n lai gin nhau va bin vio hic xdc sudt bdn tring 13 1/2. X4c
sudt cda mot phdt dan tning dich chét ngudi luén 12 nhu nhau (3/4),
khéng quan trong mittc d6 chinh xdc ciia cdc khau sting 13 nhu thé nio.
Thay d&i trong luit choi khéng cin phai tic dong dén két qua; nhitng
ngudi chdi ¢6 thé tr diu chinh chién lwge clia minh d€ loaj triY thay
déi ds.

P& 1am nin 1dng phia Lién X6 khi khdi sy mot cude tin cOng
thong thudng, My cin phai dit ho k& cdn véi mot rili ro ring xung dot
s& leo thang d&n mét sy hodn d8i hat nhidn. Né&u rdi ro ting ddn 1én
doc theo con dudng thi nhitng ngudi Nga sé budc chim hon trén con
dudng d6. Con ngudi M¥ sé cé nhiéu khi niing hon (ciing nhy ngudi
Nga) d€ dwa ra m6t dé nghi nhin nhugng vi biét rﬁng ca hai nudc déu
phéi d61 mit véi nli ro ngay cang 16n hon.

C4 My va Lién X6 cdn phdi ddnh gid cdc chi€n luge clia minh
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thdng qua cdc hiu qui chif khong phdi chi bling cdc¢ hinh dong ty bdn
than ching. M6t cdch khdc cling khé hitu ich d€ nr duy vé diéu nay
12 hinh dung gidng nhw hai bén dang tham gia vio mdt cudc ddu gid.
Thay vi ddu gid ddng d6 la hay dng rip, ho s& d4u gid vdi xdc sudt
x4y ra thim hoa. Tai mét thdi di€m ndo dé, s6 ti€n diu gid s& trd nén
rit cao. MOt trong hai bén sé quyé€t dinh dirng laithay vi leo thang d&€n
23% xdc sudt 12 cd hai bén s& ciing chiu thiét. Nhung ¢6 thé phdi dgi
qud ldu nén x4c suit thiét hai cé thé da kip chuyé&n thanh mot két cuc

xAu roi.

Trong cudc xung dot gitta M§ va Lién X6, tién diu gi4 chinh 1a
x4c sudt ma xung dot c6 thé leo thang. Hai bén trac d8i nhu thé nao
vé mifc gid dua ra phu thudc rat nhiéu vao cdc quy tic cda trd choi.
Tuy nhién thay d6i quy tdc choi khong thé bién ké miéng hé chién
tranh thanh mot trd chdi an toan hon, Néu My c6 ¥ dinh thay ddi chinh
sdch clia minh d Pai Tdy Dudng, nhitng ngudi Lién X6 s& don gidn
chi diéu chinh chién luge dau gid clia ho d€ khéi phuc lai 4p lyc nhu
trude ddi vai My . Trong mot thé gidi an todn hon, cde nudc c6 thé thuc
hién nhi€u budc leo thang hon. Khi 13i de doa 1a m6t xdc suat, phia
Lién X4 1udn ¢6 thé diéu chinh hanh dong clia minh dé gii¥ nguyén
xdc suat do.

Két luan nay khoéng c6 nghia 13 ban phai tir b va phé mic rdi
ro cho mdt cudc chién hat nhin. BE gidm thiéu rdi ro, ban cin tin
cong vao van dé & cAp dd nén ting hon — trd choi cdn phdi thay déi.
Di cho cdc nha quy tdc Phip va Pifc c6 sif dung nhitng khiu sing
kém chinh x4c hdn cho cudc dau siing ctia minh, ching ciing khong
gitip ho séng dudgc ldu hon. Thay vi thé ho ¢6 1& nén thay ddi quy tic
danh dy 12 bdt dau cudc dfu khi ging tay dugc ném xudng dit. Khi
M¥ va Lién X6 bdt ddu chia sé cing mét muc tiéu, diéu dé s& lam
thay ddi chinh cudc chdi chit khéng phdi chi cdc quy tic ma thoi.
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“Khéng phdi nhd c6 1ong nhén tiY cia ngudi ban thit, ngudi niu bia
hay ngudi nudng banh d€ chiing ta c6 dudc bita in ngon ma dé chinh 1a wr
sU quan tim cia ho d&n nhifng I¢i ich ¢4 nhin cla chinh minh... (M3i mdt cd
nhin) chi nhim d€n sy an toan clia chinh ban thdn minh, gi nhudn ciia chinh
ban thin minh ma théi. Va trong chinh diéu 46, anh ta bi din ddt bdi mot
ban tay v hinh d&n mot k€t cyc khéng niim trong ¥ dinh clia anh ta. Bing
viéc theo dudi nhitng lgi ich riéng cho minh, anh ta ludn luén thic diy cdi
thudc vé€ x4 hoi mét cdch cé hiéu qua hon 13 khi anh ta thuyc sy nhim dén
didu d6”,

Adam Smith d3 viét nhitng dong trén trong cudn sach Cia
cdi cda cdc ddn téc nim 1776. K& tit d6, nhifng dong nay trd thanh
am nhac déi vdi ddi tai clia nhitng ngudi ¢d suy cho thi rudng t do.
Tinh hiéu qua clia kinh t& thi trudng & diy dudc dién gidi theo cach
khuy&n cdo chinh phii khéng nén can thiép vao nhitng nd lyc ich ky
cla tiing ¢4 nhan nhiim t&i da héa Igi ich cda minh. Mot s6 ngudi tng
ho thi tndng tr do cdn mudn dua diéu nay ra bén ngoai linh vyre kinh
t&, giong nht Dr. Pangloss trong cudn sdch Candide 44 khing dinh
riing “tdt cd moi thif 12 d&u nhim dén cdi tot nhat rong do, céi ot
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nhat trong moi thé gidi c6 thé”.

Mot thuc t& ddng budn 1a tim véi clia ban tay v6 hinh cla
Adam Smith lai khéng thit xa lim. Khong thé c6 mét gid dinh chung
ndo ring khi mdi c4 nhan theo dudi loi ich riéng cia minh, két cuc
s& 1a t6t nha't cho moi the gidi c6 thé. Ngay ca trong linh vye hep hon
clia cdc hoat ddng kinh t€ thi ciing ¢6 nhitng cdnh bdo va ngoai 1€ cho

nguyén tdc ban tay vO hinh.

Ly thuyét trd chdi dua ra mét phuong phap ty nhién d€ w duy
vé tuong tdc xd hoi gilta cdc cd nhin, M&i ngudi déu ¢6 nhitng muc
dich vi chién Iugc riéng ciia minh; chiing tdi s& dit chiing lai gin nhau
vi xem xét di€m cin biing clia trd chdi ma trong d6 cdc chién luge
ndy tuong téc 14n nhau, Hiy nhé ring khdng cé gia dinh ndo ndi ring
mot diém cin biing phai 1 két cuc t8t; ching ta cin phdi tim ra trong
mdi tinh hudng xem liéu k&t cuc c6 phdi I modt cude chién v6i mbi
ngudi chdng lai tit ca, hay 1a k&t cuc t3i wvu cho moi th€ gidi ¢é thé,
hoidc ciing c6 thé mét c4i gi d6 ndm giita hai thdi cuc trén.

V1 saoc Adam Smith lai nghi ring ban tay v6 hinh sé tao ra
nhitng k&€t qui kinh t€ t5i wu cho x4 hdi? Néi mot cich tom it thi tap
ludn ciia 6ng 1 nhy sau: Khi t6i mua mét & banh my, téi sit dung mét
s& ngudn Iue ¢6 gia tri cho x héi - nhu lia mi, ning lugng, 10 nuéng,
sifc lao dong, v.v... - tit ¢4 nhifng gi cdn d€ 1am ra mot 6 banh my.
Céi ngin t6i khong st dung qud mifc cdc ngudn lyc d6 chinh 1& gid
clia banh my. T6i s& chi mua banh my chitng nio gid trj ciia né ddi
vdi t6i vudt qud mifc gid ma t6i phdi trd. Trong mét thi rudng vin
hanh tSt, gi4 hang héa sé ding bing chi phi ciia tat cd cdc ngudn luc
nay - ngudi lam bdnh s€ khéng bdn bdnh my cho t61 trir khi mirc gid
t6i trd 6 thé bu didp hét cdc chi phi clia anh ta va canh tranh s& ngin
khéng cho anh ta 18y clia t5i mi¥c giad cao hon th&. Nhu vay 1a tdi s&
chi mua bdnh my néu gid tri ctta n6é 401 v6i t6i vugt qud chi phi cia
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cdc ngudn luc do6i v4i phin cdn lai clia x3 hdi. Cd ché thi trudng do
véy s& ki€m sodt mong muén mua nhiéu binh my hon cla t3i d€n mot
mifc dd phil hdp nao d6 ma théi. Mite gid t6i trd c¢6 thé coi nhy mic
phat dé€ b ddp cho phin con lai clia xa hdi do d4 st dung cdc ngudn
luc cla no. 43 mit kia cla bic tranh, ngudi bin banh. dai dién cho
phin con lai clia xd hoi, dirge b ddp cho nhitng chi phi clia anh ta dé
cung cAp banh my ma tdi coi trong va do vay ¢é modt dong cd vira dl
d€ sdn xudt ra chiing.

Sy gidn di, ré rang, thim chi ching t6i ddm ndi ring cd vé dep
cla ldp luin nay da gidi thich sir 16i cudn cla né. Thyc t€ sy rd ring
& diy cdon mang theo né mot théng diép ciing rd rang khong kém vé
nhitng han ché clia né. Ban tay v6 hinh chi 4p dung t6t nhét trong cdc
tinh huéng vong d6é mei thit déu cé gid. Trong nhiéu trudng hgp bén
ngoai linh vuc kinh t€ va ngay ci nhiu trudng hgp uong A6, ngudi ta
khong phai tra tién phat cho viéc 1am hai d&n phin con lai cla xa hoi
va cling khéng duge thudng néu lam diéu gi d6 6t cho ngudi khdc.
Ching han cdc nhd sin xuit rit hi€m kii phd: trd mot khodn tién
tudng xifng vdi vide ho sif dung bae Yhing khi sach, ciing nhur khdng
dudc bl dip cho viéc dao tao mét cong nhin, ngudi c6 thé sau d6 sé
bé doanh nghiép va tim viéc lam & noi khdc. & day. sy 6 nhidm 12
mét hang hda khéng ¢6 gid (diéu ndy thuc sy khong hay chiit ndo) va
van dé 1a & diy khéng c6 mot dong cd kinh t€ nao d€ kiém ché 1¢i ich
ich k¥ ctia doanh nghiép khi thdi ra mét lugng 16n chat thdi 6 nhiém.
Khi mdt cong ty dao tao ngudi lao ddng, sdn phim nay khong dudc
mua bdn tci wij trudng, do d6 khéng ¢6 mic gid nao dé€ chi ddn hanh
dong clia cong ty; cdng ty phdi te cin d6i chi phi véi 1gi ich cla chinh
minh vi khong thé bit nhitng ngudsi khdc trd tién cho dich vy nay.
Trong nghich ¢dnh ngudi th, khi m§t ngudi tu thi tdi, anh ta da lam hai
nhitng nguti déng si ctia minh ma khong bi phat vé diéu d6. Bdi vi ¢é
nhiéu hoat ddng khong c6 gid hoic khong duge thuong mai héa nhung
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lai rdt quan trong nén khong c6 gi 1a la khi cac c4 nhdn hanh dong
mét cdch ich ky thudng 1am hai nhitng ngudi khdc rdt nhiéu trong khi
1am Igi thi rat it

Trong khudn khé d€ tai rat rong ndy, that bai clia ban tay vé
hinh ¢6 th€ x3y ra theo nhiu cdch, M3i ngudti c6 th€ lam diéu t6t
nhi't cho c4 nhin minh nhung két qud lai 14 xau trén quan diém tip
thé gi6ng nhu trong nghich cidnh ngudi . Qué nhidu ngudi c6 thé
lam diéu sai, hodc mdi ngudi c¢6 thé 1am qud nhiéu diéu sai. Mot s6
trong cdc vin dé ndy c6 thé dugc sitra chita bing cdc chinh sich xi
hoi; mdt s& van dé khdc khé khan hon. Cdc phdn nhé trong chuong
nay thio ludn lan lugt nhitng ki€u thi't bai khdc nhau. D&i véi mdi
ki€u chiing t6i phdt tri€én mot vi du chinh va sau d6 chi cho ban thay
van dé nhw vay ndy sinh réng rii nhu th€ nao, ddng thdi dé xuit cich
gidi quy€t chiing.

1. CHUONG RUNG VI Al

Vao nhitng nim 50 cdc trudng dai hoc tham gia Lién doan
Thudng xuin phdi d6i mit véi mét van dé. Mbi trudng déu mudn cé
mt doi bong chién thing. Céc trudng nhin thiy ho di qud tip trung
vao thé thao va théa hiép v6i cdc chudn muc hoc tip d€ xay dung mot
ddi bong vo dich. Nhung ba't k€ ho tdp luyén chuyén cin d&€n diu va
ho da chi bao nhiéu tién thi vio cudi mita béng vi tri cfia ho ciing van
khong khdc trude 1a may. Ty & thdng thua véan 14 50:50. Thyc t& todn
hoc khéng thé tranh khdi 13 cif mbi mot ngudi thiing thi lai c6 mot ké
thua, T4t cd nhitng nd luc bd thém vao déu tr xéa sach 1in nhau.

Sy kich thich trong thé thao trudng hoc phu thudc vao cudng d6
va khodng cdch trong canh tranh ciing nhu k¥ he‘mg choi béng. Nhiéu
ngudi him mo thich xem béng rd hoidc béng biu duc clia cic trudng
hon 12 thé thao chuyén nghiép; trong khi k¥ ning choi § day thudng
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thdp hon, sir hdi hp kich tinh va mitc d§ canh tranh lai thudng cao
hon. V6i y twrdng nhu vy trong ddu cdc truding hoc di ra't khdn ngoan.
Ho hop lai v6i nhan va thda thuin gidm thdi gian hoc chi ¢con mot
ngay vao mia xudn. Mic di chdi béng vao mia dé sé 16ng ngéng hon
nhung khéng vi th€ ma né kém phén séi dong. Cdc vin dong vién cé
nhiéu thdi gian hon d€ tap trung vio viéc hoc clia minh. T4t ¢cd moi
ngudi déu cé 1¢i tri mdt vai nam sinh chi muén trudng hoc cda minh
xud't sfc vé chai béng va quén hin cdng viéc day hoc.

Nhiéu sinh vién mudn c6 duge mot thda thuin teong tu voi cdc
déng mo6n cla minh truée cde cude thi. Khi cdc diém s6 phu thuéce vao
dudng cong hinh chudng truyén thdng, vi tri twong d6i clia mot ngudi
trong Idp 13 quan trong hon mic kié€n thic tuyét doi clia ngudi do.
Khéng quar trong ban biét nhiéu d&€n ddu, chi cdn ban biét nhiéu han
nhitng ngudi khdc. Mot cdch d€ gianh 1gi the so v&i ~4c sinh vién khdc
1a hoc nhiéu hon. Nhung néu tit ci cdc sinh vién déu lam nhu vy thi
tat ¢ ho déu sé gidi hon nhung vi tri twong 461 va cdi chl y&u nhat 1a
mifc x€p hang thi hdu nhu khéng thay ¢2i. Nén mbi ngudi trong 16p
déu déng ¢ han ch& chi hoc mdt ngav vis mia xuin (mong ring dé
I3 mot ngay mua), ho sé vin dat duge diing két qui nhu viy vdi nd
lyc it han.

Diic diém chung cho cdc tinh huéng nay 1a thinh céng dugc xdc
dinh bing thanh tich twong 461 thay vi tuyét ddi. Khi m§t ngudi trong
nhém cdi thién mifc x€p hang clia minh, anh ta nhat thi€t phai gidm
mifc x&p hang clia nhitng ngudi khdc. Nhung thuc t&€ 12 thing Idi cla
ngudi ndy do1 ndi pha1 c6 ai d6 that bai khéng lim cho trd chdi nay
trd thanh trd chdi vdi tdng 1¢i ich bing 0. Trong trd chdi loai nay ban
khdng thé 1am cho tit cd moi ngudi déu khd hon. Con & diy, ban ¢6
thé lam dugc diéu d6. Pham vi clia 1¢i ich thu vé dén tir viéc gidm bat
cde véu t6 ddu vao. Trong khi s6 ngudi thing va thua vin nhw trudc thi
mdi ngudi c6 thé sé it ton kém iwn d€ choi trd chai nay,
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Ngudn gbc clia vin dé tai sao (mot s&) sinh vién lai hoc qud
nhi€u 12 vi ho khéng phdi trd gid hay dén ba cho nhitng ngudi khic,
Viéc hoc clia mdi sinh vién cling twong ty nhur viéc gdy 6 nhiém cia
nha may: nd khié&n cho céc sinh vién khac cim thiy khé thd hon. Béi
vi khdng c6 thi trudng d€ mua va ban thoi gian hoc nén két qud sé 1a
mdt cudc tranh gianh quyét liét: moi rgudsi tham gia déu c6 ging hét
mitc nhung ching nhin dugc thém 1 may d€ chitng té nhitng nd luc
dy. Tuy vy, khéng ai muén 13 ngudi duy nhdt, hoic ngudi ddu tién
gidm bdt nd lyc hoe tdp. Diéu nay gidng nha nghich cdnh ngudi th véi
56 ngudi th 16n hon hai. D€ thodt khdi thé tién thodi ludng nan ndy cin
phdi c6 mot thda thudn tip thé c¢6 kha nang budc tuin tha.

Nhu chiing ta da thdy trong cdc vi du v& OPEC va Lién doan
Thudng xuén, gidi phdp khén ngoan & ddy 13 14p ra mét cartel d€ han
ché sy canh tranh. Vin dé d6i vdi cdc sinh vién dai hoc 12 cartel cia
ho khong dé phat hién ra sy gian d&i. D&i véi tap thé cdc sinh vién,
ngudi gian d&i 1a ngudi 1én [Gt hoc nhiéu hon d€ gianh loi thé trude
nhitng ngudi khdc. Rat khé né6i ai dd bi mat hoc thém cho dén khi ho
“x1quén bai” cla minh ra trong bai thi. D&n lic d6 thi 43 qud mudn. o)
mdt vai thinh phd nhd, céc sinh vién dai hoc thudng ¢6 cdch d& budc
tudn thi theo cdc cartel “kh6éng hoc”. Moi ngudi déu t tip lai mbi
dém d€ dao choi & phd Chinh, Ngudi nio & nha d€ hoc va do d6 khong
thé c6 mit s& d& ding bi nhin thiy. Bién phdp tritng phat c6 thé 14 sy
tdy chay hoic & hon thé,

Néi chung 8 chife duge mot cartel ty gidm s4t 13 rat khé. TSt
hon ¢4 13 ¢6 mdt ngudi bén ngodi gidm sdt cdc thda ude tip thé vé
han ché& canh tranh. DAy chinh ] di€u da x3y ra vdi viéc quang cdo
thudc 14, mic di ngudi ta khéng ¢ tinh 1am nhu vay. Vao cdi thdi dd
xa, cdc cong ty thudc 14 thudng chi tién d€ thuyét phuc cdch khich
hiang “di mot dim™ cho sdn phdm ctia minh hodc “tha chién dau
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quy€t khéng thay ddi '7. C4c chuong trinh quing cdo khic nhau di
khién cho cdc hing qudng cdo trd nén gidu sy, nhung myc dich chinh
clia ching thic ra chi 12 d€ phong vé - mi cong ty thude 14 quing cdo
vi nhitng c6ng ty khdc cling lam nhv v4y. Sau d6 vao nam 1968, luit
cdm quéng cdo thudc 14 trén truyén hinh duge ban hanh. Cdc cong ty
nghi ring han ch& nay sé gdy dnh hudng x4v d€n ho nén dd tim cdch
phdn d6i. Nhung khi man khéi tan di, ho thdy riing chinh 1énh cdm d6
da gitip ho d8 1am t6n hai 14n nhau va trdnh dvgc chi phi quing cdo
t6n kém, nh& vay cdi thién duge 1gi nhudn cla chinh minh.

2. CON PUONG IT NGUOI QUA LAI

C6 hai con dudng chinh néi Berkeley vdéi San Fransisco. Mot
duding bd di qua ciu Vinh cdn dudng kia 13 di bing phuong tién cong
cdng - tau nhanh qud cdnh khu vuc cdng (tdu BART). Pudng b qua
cdu la con dudng ngdn nhat va n€u dudng khong déng 14m thi di xe
hoi c6 thé chi ma't 20 phit. Nhung rat hi€m khi ban c6 thé di duge nhur
vy. Chi€c cdu chi c6 bon 1an dudng va rat dé bi tic nghén. Ching toi
gid sif ¢t thém 2.000 xe (mot gidy) s& gy ra chdm tré thém 10 phit cho
tdt cd moi ngudi trén dudng. Ching han vdi 2.000 xe, thdi gian di lai
s€ ting 1én 30 phiit; con néu 13 4.000 xe thi s& phdi m4't dén 40 pht,

Tau BART c6 mot vai di€m db va ngudi ta phdi di bd dén ga dé
chd tau. Cong biing ma ndi di thu s& phdi mat d&n 40 phiit, tuy nhién
di di thu thi khong bao gid phdi lo tdc dudng. Khi c¢6 nhiéu ngudi
di Giu, ngudi ta ndi thém cdc toa thu vao va thdi gian di lai gin nhy
khong thay déi.

N&u trong gid cao di€m ¢6 d&€n 10.000 ngudi mudn qua cdu,
nhifng ngudi nay sé chia nhau di nhu thé nio giita hai con dudng? Mdi

! Pay c6 thé 1a nhitng cdu chii dao trong cdc chuong trinh quang cdo thude la noi
tiéng ngay dé - ND.
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mdt ngudi tham gia giao thdng s& hanh ddng mot cdch ich ky va chon
con dudng c6 thoi gian di lai t6i thi€u d6i véi ho. N&u dé mic ho wr
xoay sd 18y, 40% sé& 14i xe con 60% sé di thu. Thdi gian di lai sé 1a
40 phyit d6i vdi tat cd moi ngudri. K€t qua nay chinh 13 di€m cin bing
clia trd chai,

Chiing ta ¢6 thé kiém tra k&t qui nay bing cdch dit cdu hdinéu
nhur ty 1€ phin chia khdc di thi sao. Gid st chi ¢6 2.000 ngudi chon
con duding ldi xe qua cau Vinh. V&i mifc do tdc dudng dugce gidm bét,
chuyé&n di s& mat it thdi gian hon (30 phiit). Khi d6, mét s& ngudi di
tau BART sé nhin thiy hq c6 thé (i€t kiém duge thdi gian néu chuyén
sang di theo cdch kia va ho dd 1am nhu viy. Ngudgc lai, gid sif ¢6 dén
8.000 ngudi di theo duding cdu Vinh thi m3i ngudi s& ma't 60 phiit dé
dé€n ndi, mot s8 ngudi trong ho do vay sé quyét dinh chuyén sang di
tau cho nhanh han. Nhung mdt khi ¢ diing 4.000 ngudi ldi xe qua cdu
Vinh va 6.000 ngudi di tau thi khéng ai con dude lgi han néu chuyén
sang di dudng khac: nhitng ngudi tham gia giao thOng nhv vdy 1a da
dat d&€n diém can bing,

Chiing ta ¢6 thé chi ra di€m cdn biing ndy biing cdch sif dung
mét dd thi don gidn gdn gidng nhu trong Chudng 4 khi chiing ta mé td
cude thit nghiém trong 16p hoc véi nghich 1y ngudi th. Pudng thing
AB biéu dién 10.000 ngudi di lai, vdi s ngudi di qua cdu Vinh dugc
tinh tir diém A va s& ngudi di tu tinh ti di€ém B. Chiéu thing ditng
bi€u thi th&i gian di lai. Pudng thing doc 1én DEF cho thdy thii gian
cho chuyén di qua cdu Vinh sé& ting 1én khi s& ngudi 14i xe ting 1én.
Pudng thing nim ngang biu dién thdi gian khéng ddi 40 phiit cla
thu. Céc dudng thing nay cit nhau tai di€m E, cho thdy thdi gian cla
cdc chuyén di sé bing nhau khi s& ngudi 14i xe qua ciu Vinh, dugc
biéu di&n bdi doan thing AC 1a 4.000. Sy mé ta diém cin bliing bliing
do thi 14 mot cdng cu rat hitu ich, chdng ta s sit dung né khd thudng
xuyén trong chudng ndy,

286



HOP TAC VA PHOI KET

S& phiit
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$d xe di theo duiing cu Vinh

Liéu diém cdn bing niy c6 phai |4 t6t cho toin bd tit cd nhirng
ngudi di lai hay khoéng? Khong hin vidy. R4t dé fim ra mdt mé hinh
tdt hon né. Gia st chi ¢6 2.000 ngudi di dudng ciu Vinh. Mbi ngudi
trong s6 ho ti€t kiém duge 10 phit. 2.000 ngudi chuyén sang di tau
viin mat ding s& thdi gian nhu trwde 1 40 phidt. Cling nhu viy vdi
6.000 ngudi di tau. Chiing ta sé ti€t kiém duge mot lugng thdi gian 1a
20.000 ngudi-phiit (hay khodng 2 tudn) trong t8ng s& thdi gian tham
gia giao thdng.

Vi sao cé thé ¢6 sy ti€t kiem nhyu vay? Hay néi cach khéc, vi
sao nhitng ngudi tham gia giao thong lai ty xoay s& 14y ma khéng d&
ban tay v6 hinh din ddt ho dén mdt ty & 61 wu gila cdc con dudng?
Ciu tra 10i ndim & chi phi m& mdi ngudi sit dyng ciu Vinh bit ngudi
khic phai ganh chiju. Khi ¢6 thém mot ngudi nita ldi xe qua cdu Vinh,
thai gian di lai cla nhitng ngudi khéc cling st dung con dudng nay s&€
ting 1én mot chut it. Tuy nhién ngudi mdi dén khdng bi budc phdi trd
mét cdi gid dé phdn dnh chi phi nay. Anh ta chi quan tdm dé€n thdi gian
di lai ctia chinh anh ta ma thoi.

M4 hinh giao théng nio 1a t6i wu cho todn bd nhém nhitng
ngudi 14i xe? Trén thuc t& mo hinh ma ching t61 xy dung vdi 2.000
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xe hoi qua cdu Vinh vi tdng thdi gian ti€t kiém duge 20.000 ngudi-
phit chinh 12 81 wu. P& ki€m ching diéu d6, hdy thtt mot vai truding
hgp khic, N&u ¢6 tdi 3.000 xe qua cdu Vinh thi thdi gian di s& la 35
phidt, méi ngudi tiét kiém 5 phiit, hay téng s& 13 15.000 phit. Néu chi
¢6 1.000 xe qua cau Vinh, thdi gian di [ 25 phit, mdi ngudi tiét kiém
15 phiit, tdng thdi gian ti€t kiém duge van chi la 15.000 phut. Pi€m
giita clia hai trudng hgp trén v6i 2.000 xe qua ciu, mbi ngudi i€t kiem
10 phut s& 12 m6 hinh (6i wu.

M3 hinh 31 vu duge dat dén nhir the ndo? Nhitng ngudi dng hd
ki€u k&€ hoach tip trung s& nghi ring cin phat hanh 2.000 gidy phép
stt dung cdu Vinh. N&u ho lo ngai vé sy thi€u cong biing khi cho nhirng
ngudi ¢6 gidy phép di mat 30 phit trong khi 8.000 ngudi khdc phdi di
thu mat 40 phut, ho s& sdng ché& ra mdt hé thong théng minh dé€ cap
ludn phién cdc gidy phép giilta cdc cong din ciia minh hang thdng.

Mot gidi phdp dya trén thj trudng s& 18y phi cia moi ngudi theo
mifc d& t8n hai md ho giy ra cho nhitng ngudi khdc. Gid sit ring mdi
ngudi déu cho ring gid tri mot gid ddng hd wdng duong 12 d6 la, ¢6
nghia 12 moi ngudi sdn sang trd 12 d6 la d€ tiét kiém duge 1 gis. Khi
dé hay thu phi cda nhitng ngudi ldi xe qua cdu Vinh va dit mitc phi
ndy cao hon 2 d6 la so vdi gid vé thu BART. Theo gid sit clia chiing
ta thl moi ngudi s&€ coi chi phi 2 d6 la 13 twong xtng vdi thdi gian 10
phiit. Bdy gid mé hinh giao théng cidn bing s€ gém 2.000 xe di qua
cAu Vinh va 8.000 ngudi di tau BART. M&i ngudi di qua ciu chi mat
30 phiit cong thém vdi 2 @5 la; mBi ngudsi di tiu mat 40 phit. Téng chi
phi thire t& 1a nh nhau v khéng ai muén chuyén ti dudng nay sang
duting khéc nira. Trong qud trinh trén, chiing ta thu vé 4.000 d6 la tién
phi qua cdu (cOng vdi thém 2.000 chiéc vé tau BART nita), s6 tién ndy
¢6 thé duge chuyén vao ngdn sich ciia dia phuong va do vy c6 thé
Jam Igi cho tat ¢4 moi ngudi bdi vi ho ¢6 thé duge gidm thué nhd ¢6
thém ngudn thu bd sung nay.
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Mot gidi phdp con gin vdi tinh thin cda kinh doanh ty do hon
nita 12 cho phép sd hitu tr nhédn déi vdi cdu Vinh, Ngudi chii cdu nhén
thdy ring ngudi din sdn sang trd tién d€ cé dudc 1gi thé di nhanh hon
trén con dudng ving hon. Do viy, anh ta s& thu phi dic 1gi. Lam thé
nio anh ta ¢6 thé t8i da héa Igi nhuin clia minh? T4t nhién i3 bing
viée t3i da héa tdng gid tri cda s6 thdi gian ti€t kiém dugc.

Ban tay vé hinh ¢é thé din dft moi ngudi d&€n véi mét md hinh
giao thong t61 wu chi khi hang héa - “thdi gian giao théng” duge dit
gid. V§i viéc thu phi trén cdu d€ t6i da héa 1gi nhudn, thdi gian thuc sy
12 vang bac. Nhitng ngudi di tau BART dang bén thdi gian cho nhitng
ngudi sif dung ciu.

Cuobi cling, chiing t8i nhin thy ring chi phi d€ thu phi d6i khi
vugt qud 1gi ich thu duge nhd ti€t kiém thdi gian. Tao ra mot thi trudng
khong phdi 1a bira trva mién phi. Chinh nhitng tram thu phi doi khi lai
ld nguyén nhdn s6 | giy ra un tc. N€u ding nhu vay, ¢6 1€ tt nhat 12
danh chiu dyng cdc lya chon di lai khong mdy hiéu qua ban diu.

3. ME LUGI 22

Chuong 3 da trinh bay nhitng vi du ddu tién vé cdc trd chdi vdi
nhiéu di€m cdn bing. Quy dinh vé 14i xe mot bén dudng hoic ciu
chuyén vé ai s& 12 ngudi phdi goi lai khi dLr(‘ing ddy dién thoai bi gidn
doan 12 hai tinh hudng trong d6. Trong nhifng vi du ndy quy dinh ndo
dugc lya chon 13 khéng quan trong mdt khi tit ¢ moi ngudi déu nhat
tri tudn theo. Nhung d6i khi ¢6 trudng hgp mot quy dinh nay 16t hon
hdn quy dinh khdc. Tuy nhién, ngay cd khi d6 ciing khéng ¢6 nghia 12
né s& ludn ludén duge chap thuin. Néu mdt théa thudn da duge thict
1ap, sau d6 bSi cdnh ¢6 mot thay ddi nao d6 khi€én mét cach 1dm khédc
trd nén thich hgp hon thi thyc hién sy thay ddi 1a dic biét khé.
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Céch sdp x&p chif cdi ban phim clia hiu hét tat cd cdc loai mdy
chif 1A mt rudng hgp nhu viy. Vao cudi thé ky XI khong c¢6 mét
chudn ndo cho viéec s{p x&p c4c chit cdi trén ban phim m4y chit. Vao
nam 1873, Christopher Scholes di gitip thi€t k€ mdt cdch sip x€p méi
6 cdi ti€n. Cch sip x€p mdy dugc bi€t v6i cdi tén QWERTY, 12 tha
t clia 6 chir cdi trén hang ddu tién tir trdi sang. QWERTY dugc thiét
ké& d€ 181 da hba khodng cdch giita cdc chif cdi hay sif dung nhat. Pay
13 mét gidi phap rat ¢ ich vao th¥i di€m dé; né ting toc 46 clia ngudi
ddnh mdy mdt cdch ¢6 chl ¥ va gidm bSt khd nang cdc phim bj ket
trén cdc mdy ddnh chi bing tay. P€n nim 1904, céng ty miy khiu
Remington & New York di s&n xudt hang loat nhitng chi€c mdy chir
vdi kiéu sdp x&p cédc chit cdi mdi nhu viy va né trd thanh mdt chuin
phé bién tuy khéng chinh thitc (de facto). Tuy nhién, v3i nhitng chiéc
méy chif dién tif va cdc chuong trinh x& 1y vin bdn ngdy nay thi van
dé vé& cdc phim chit bi ket 13 hodn todn khéng con lién quan nita. Cdc
k¥ sw di phat trién cdc c4ch sip x&p chit c4i mdi cho ban phim, ching
han nhv phuong phdp DSK (viét tdt clia chit Ban phim don gidn ciia
Dvorak) da gilp gidm khodng cdch ma cdc ngdn tay cla ngudi ddnh
m4y phdi di chuyé&n dén trén 50%. Vi ban phim DSK ban c6 th€ ddnh
mdy nhanh hon tir 5 d€n 10% so v6i QWERTY.! Tuy nhién QWERTY
12 mot hé thong da dude x4c 1ap. Hau hét nhitng ngudi ddnh may déu
stt dung né, tit c3 chﬁng ta d&u hoc né va ngai phdi hoc thém mét
ki€u ban phim thit hai. Nhitng ngudi ddnh mdy vi cdc nha sdn xuit
ban phim do vay ti€p tuc v6i QWERTY. C4i vong ludn quén nhir viy
1a 43 khép lai.2

! Udc lugng vé lgi thé cia DSK so vdi QWERTY dya trén nghién ciu cia David
Rumelhart, gigo su tdm 1y hoe thujc trudng téng hgp Stanford.

2 C4c thuc t€ ddng bufn cia cAu chuyén nay rit tir bai bdo ciia nha kinh t& hec
Stanford W.Brian Arthur “Cdc céng nghé canh tranh va Dy bdo kinh t&" Tap
ehi Lite chon, Vién qudc t& vé phan tich cdc hé thdng éng dung, Laxenburg, Ao,
4/1984. Cdc théng tin bf trg do Paul David, nha sif hoc kinh t& cda Stanford cung
cAp trong bai bdo “Kinh t& hoc QWERTY" Tgp chi Kinh t& Hoe Ky, 5/1985.
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Néu lich sit 1am khdc di vd néu chuadn DSK dude chdp nhin
ngay tir ddu c6 1& sé 16t hon cho cong nghé ngay nay. Tuy nhién, & vi
tri hién tai ciia ching ta thi cdu hdi lidu ¢6 nén chuyén d6i cdc chuin
murc hay khéng s& kéo theo nhiéu cin nhic khédc nita. C6 mot st §
khd 16n dudi hinh thitc nhitng chi€c m4dy, ban phim va nhitng ngudi
ddnh mdy dugc dao tao chinh quy ding ding sau QWERTY. Liéu ¢6
ddng dé thay d3i lai hay khong?

Trén quan di€m toan xa héi thi cdu trd 13i c6 v& nhw sé 1a C6.
Trong Th€ chié€n thi hai, Hai qudn My st dung r4t nhiéu nhitng nguoi
danh mdy chir DSK va dao tao lai nhiing ngudi ddnh mdy chit khdc
d€ ho ciing sit dung né. Ho da nhén thiy chi phi € dao tao lai ¢6 thé
dugce b dfp chi sau 10 ngdy sir dung ban phim DSK.

Con nhitng ngudi sit dung lao dong tu nhan liéu c6 nén ciing
lam cdng viéc dio tao lai hay khong? Khdm pha ra théng tin vé hiéu
qud clia DSK 13 mot c& gdng t6n kém. Khdng c6 gi ddng ngac nhién
ring rdt it nhitng ngudi st dung lao d6éng sin sang lam diu ndy va
cin phdi c6 mét t8 chitc 16n nhu Hii quin dé thit trudc.

Bdi vi cdc mdy chif cd dugc thay thé bdi cdc mdy dién uf va cdc
ban phim mdy vi tinh nén s6 ban phim QWERTY t6n kho khong phii
12 mot trd ngai ddng ké d€ thay ddi; cdc khéa chit c6 thé dugc sip xép
lai chi bing viéc thay di mdt con chip hodc vié€'t lai mot vai phdn mém,
Tuy nhién viéc thodt khéi cdi vong ludn quin dd dugc chifng minh 1a
khong thé. Khong modt ngudi sit dung c4 nhin nao mudn chiu toan bd
chi phi dé thay d8i mot thong 1€ xa héi. Cdc quyét dinh cila cdc cd
nhin khdng dugc phoi k&t dd budce chit ching ta véi QWERTY.

Véan dé nay dudc goi 13 tdc dong phong trio va cé thé duge
minh hoa theo dd thi sau ddy. Trén truc thing ditng chiing ta chi ra
nhém nhitng ngudi dinh may sit dung QWERTY. Truc nim ngang chi
ti€t hoa co hoi md mot ngudi méi hoc dinh méy chit s& hoc QWERTY
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thay vi DSK. Theo d§ thi, c6 thé thdy n€u c6 85% s6 ngudsi ddnh
m4y chit dang s dung hé théng QWERTY thi c6 d&€n 95% kha ndng
12 ngudi mdi hoc ddnh mdy chif ciing s& quyét dinh hoc si dung hé
théng nay va chi ¢6 5% Ia chon hoe DSK. Cich ma dudng cong dugc
vé& ham ¥ nhdn manh vio tinh wu viét hon cia hé thong DSK. Phin 16n
nhitng ngudi danh mdy chi¥ mdi s& hoc DSK thay vi QWERTY néu
QWERTY chi€m it hon 70% thi phdn. Miic dit ¢6 di€m b4t Igi nhu viy
nhung QWERTY vén c6 thé 12 hé thong chi phdi tai vj tri c4n biing.

Thay diingwai 93 === FomessenemessS
ddnh mdy

i€p theo s&
chuyCn sang hoe
QWERTY

50 famemmmamn- -

0

0 0 85

Phin trim nguivi dénh may ding QWERTY

Viéc lya chon st dung loai ban phim nio chinh 12 mdt chién
Iugc. Khi cdc nhém s dung mbi cong nghé 1 khéng ddi theo thdsi gian,
ching ta s& dat dé€n di€m cin biing clia trd chdi. Chi ra riing trd chdi
niy ddng quy & di€m cin bling 13 khéng dé. Lua chon ngiu nhién cia
nhitng ngudi mdi hoc danh méy chi¥ sé lién tuc lam thay d8i hé théng.
Nhitng cdng cu todn hoc rit dic luc gdn ddy (stochastic approximation
theory) cho phép cdc nha kinh t& v thong ké chiing minh duge riing
trd choi ning dong nay ddng quy tai mot di€m cin bliing.! Biy gid

! Xem bai vi€t cia W.Brian Arthur, Yuri Ermoliev va Yuri Kaniovski ding }4n ddu
trén tap chi tiéng Nga T déng hoa, sau d6 duge dich va in lai trong Tu déng hoa 19,
trang 61-71. Céc k&t qua tuang tur duge chi ra théng qua mét s8 thudt todn khéc nhau
ciia Bruce Hill, David Lane va William Sudderth trong bai viét LuAt manh cho mit

s6 qud trinh téng qudt, in trong tap chi Phdn tich xdc sudt 8 (1980), trang 214-226,
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ching t5i s& md ta cdc két qui c6 thé.

Né&u nhém nhitng ngudi ddnh mdy chit QWERTY 16n hon 72%,
ngudi ta ¢6 thé dy dodn ring s& cdn ¢6 mdt ty 18 cao hon nhir vy trong
6 nhitng ngudi mdi hoc ddnh m4y chir quyét dinh hoc QWERTY.
Khiu d6 cda QWERTY dudc md rdong cho dén khi né dat d&€n 98%.
Tai diém ndy, tj 1& nhilng ngudi mdi hoc ddnh mdy chif chon hoc
QWERTY diing biing vu thé hién tai clia hé thdng nay trong din cu
- 98% va do dé khong c6 dp Irc nao d€ dudng cong hudng lén nita.'

Thay d6i ngusi 98
dinh may

1i€p thea s&

chuyén sang hoe
QWERTY T2 |-rremamcceaman

a

0 7 98

Phan Leim ngudi ddnh mdy ding QWERTY

Ngudoc lai, néu s ngudi ddnh mdy chit sit dung QWERTY it
hon 72% thi c6 thé trong dgi ring DSK sé& dan tr§ nén chi€m uu thé.
Sé& ¢6 it hon 72% s6 ngudi mdi hoc ddnh mdy chit chon hoc QWERTY
va su sut gidm ti€p theo trong viéc si dung hé thdng ndy sé khi€n
cho nhitng ngudi mdi c6 dong cd manh han nita d€ chon hoc hé thdng
wu viét hon 12 DSK. Mdt khi tit c4 nhitng ngudi ddnh mdy chir déu
sit dung DSK thi s& khéng cé ly do gi d€ nhitng ngudi méi chon hoc
QWERTY nifa vi cudi cing hé QWERTY sé chét.

1 N&u s8 ngudri ddnh mdy chit sit dunhg QWERTY lén hon 98%, con 86 nay sé cb xu
huéng roi trd lai 98%. Ludn ludn ¢é mét s6 it ngudsi, chiém khodng 2% trong sé
nhimg nguiti ddnh mdy chir méi sé chon DSK bdi vi ho y&u thich cong nghé cao va
khong quan tdm d€n van dé vé tinh tuong thich,
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Toén hoc néi ring ching ta chi c6 thé két thic tai mot trong hai
két cuc c6 thé: it cd moi ngudi déu ding DSK hoic 98% s8 ngudi
ding QWERTY. Todn hoc khéng cho chiing ta bié€t két qud nio sé
x&y ra. N€u ching ta bat diu X s6 khéng, sy khdc biét s& trd thanh
lgi th€ @€ DSK trd thanh ki€u bd cuc ban phim chi€m wu th€. Nhung
thyc t€ lai khéng phdi nhu vay. Chinh lich st méi ¢6 ¥ nghia &day. Su
c6 lich si¥ din d€n h¢ QWERTY chi€m gdn 100% s6 ngudi ddnh mdy
chit dan d&€n mot k&t cuc ty duy tri ngay cé khi ddng cd ban dau dé cé
QWERTY 44 lac hiu tir rt ldu réi.

B&i vi vin rii hay s hoi tu tai mot diém cdn bing khéng t6t ty
duy tri chinh né nén & diy cé mdt khd niing lam cho tat ¢ moi ngudi
cling ¢6 I¢i hon. Tuy nhién, di€u nay ddi hdi phdi c6 hanh dong phdi
két. N&€u cdc nha sdn xudt mdy vi tinh 1én phdi hgp v6i nhau sdn xuit
ki€u ban phim méi hojc nhifng cd quan st dung lao dong chi y&u
nhu Chinh phu lién bang ddo t2o cdc nhidn vién cda minh sif dung ban
phim mdi thi diéu ndy c6 thé chuyén di€m cin bing tir thdi cyc nay
sang thdi cyc khdc. Piéu quan trong 1i khéng nhit thi€t phdi chuyén
tat cd ma chi cdn mdt s6 dong t6i han. Vi mot di€m tira dii manh,
cong nghé tt hon ¢6 thé ci't canh tir d6.

QWERTY chi 13 mét vi du nhé cho mét vin dé phd bi&n hon.
Sy hra chon clia chiing ta nghiéng vé ddng cd chay xing hon 1 chay
béing hdi nudc va cdc 10 phin Gng hat nhin nuée nhe thay vi khi héa
I6ng dugc gidi thich bing cdc sy ¢d trong lich s nhiéu hon 14 biing
nhitng diic tinh wu viét cia cdc cong nghé dp dung. Brian Athur, nha
kinh t€ Stanford va 1a mot trong nhifng ngudi di phat trién cic cong
cu todn hoc sit dung trong viéc nghién citu céc tic dong phong trio,
da k€ cau chuyén chiing ta rét cuc da dirng lai v6i nhirng chiéc xe hai
chay xdng nhy thé nio.’

! W.Brian Arthur “Cdc cong nghé canh tranh va D bdo kinh t&” Tap chi Lua chon,
Vién quéc t& vé phén tich cdc hé théng ing dung, Laxenburg, Ao, (4/1984), trang
10-13. .
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Vao nam 1890, c6 ba cdch d€ nap ning lugng cho nhitng chi€c xe hdi
— d6 1 hdi muidc, xing va dién — trong s6 d6 ¢6 mdt cdch rd ring 12 yéu thé
hon hin hai cdch kia: d6 chinh 12 xang... (Budc ngoat d6i véi xang) chinh 12
cudc thi chuyén chd khdng s dung ngua vao nim 1895 dudc t3 bdo Times
Herald cla Chicago t8 chitc. Thdng cudc thi nay 12 chi€c Duryea chay bing
xing - mét trong hai chiéc xe vé dén dich trong s0 6 chi€c dy thi — va duge
nhic dén nhu mét cdm hitng c6 thé 34 khi€n R.E.Olds ding k¥ ban quyén
cho ngudn niing lugng xing vao nam 1896 d€ sau d6 dng ta dd 1i€n hanh sdn
xudt hang loat cho chi€c “Curved Dash Olds™. Xing nhv vy 13 dd vugt qua
dugc sy khéi diu chim chap cia minh. Hoi nude vin ti€p tuc 1d mot ngudn
ning lugng thiét yéu cho dén mii nadm 1914 khi ¢6 mdt trdn dich 1§ mém
long méng nd ra & Bic M§ va ngudi ta ¢ d3 bo nhitng mdng 4n cho ngya
— chinh 1 dung cy vin ding d€ nap nudc vio trong xe hai chay bing hoi
nitdc. Anh em nha Stanley d3 phii mit d&n ba nim d€ phat trién mot loai
chit nén va hé théng dun s6i khéng cdn phdi nap thém nudc vao cif sau 30
hay 40 dim nita, Nhung d€n Iic d6 thi 83 qud mudn. Chi€c mdy dong cd hai
nudc d3 khdng bao gid con duge khdi phuc lai nhit trude nita.

Mic dii ngdy nay khong may ai nghi ngd ring cong nghé dung
xdng t3t hon diing hdi nudc, sy so sdnh ndy vin 12 khip khiéng. Liéu
hoi nudc c6 thé trd nén t6t hon nhy thé nio néu né duge hudng 1¢i
thém 75 nam nghién citu phat trién nita? Trong khi chiing ta ¢6 thé s&
khéng bao gid biét duge diéu d6 thi vAn c6 mdt s6 k§ su ludn khing
dinh ring sit dung hoi nudc ludn 13 8t hon.'

& My, hiu hét nang hwgng hat nhin déu dugc sdn sinh tiY c4c 10
phin ng nudc nhe. Piing 13 ¢6 mot 56 1§ do @€ cho ring cdc 1o phén
fing nudc ning hodc khi héa 16ng 13 wu viét hon, nhat 13 khi khdi ugng

| Xem bai viét cia R.Burton nim 1976 nhan dé “Nhirng ti€n bd mdi day trong hiéu
suit may hoi nude” Hidp hoi k¥ su co khi 760340 va bai viét cia W.Strack “Binh
ngung va ndi hai cho c4c loai xe chay bling niang lugng hoi nudc”, Ghi chii ky thudt
ciia NASA, TN D-5813 {Washington D.C. 1970). Trong khi cdc k§ su con cé thé
tranh cdi vé tinh vu viét néi chung thi didu ro rang la cdc loai xe hoi chay béing hai
nuée va dién cé mot lgi thé 14n trong vide gidm chat thdi 6 nhiém ra moi trudng.
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hoc héi va kinh nghiém ciia ¢ ba hinh thiic ndy déu nhu nhau. Kinh
nghiém cia Canada véi cdc 10 phdn @tng nudc ning cho phép ho tao
ra ning lugng véi gid thanh ré hon 25% so v6i mét 16 phan @ng nudc
nhe ¢6 quy mé tuong duong & M§. Céc 10 phan \ng nuéc ning 6 thé
hoat ddng ma khong cin x 1y lai nhién liéu. C6 1& so sdnh quan trong
nhét 12 § mifc dd an todn. C4 10 nudc niing 1in khi lam lanh déu chiu
it rii ro 12 16i ctia 10 tan chdy hon m6t cdch d4ng k€ - v6i 106 nude nang
bdi vi dp sudt cao duge phan b8 déu qua nhiéu 8ng din thay vi chi
mot binh 161 duy nhat, con v6i khi 1Am lanh thi bdi vi nhiét d6 ting lén
chidm hon nhiéu trong trudng hgp thdi chdt lanh [Am ngudi.’

CAu hdi tai sao 10 phdn dng hat nhan nudc nhe lai chi€m wu
thé da dugc Robin Cowen nghién citu trong ludn vin ti€n si clia minh
tai trudng tong hop Stanford nim 1987. Khich hang ddu tién cia
ning lugng hat nhin chinh 1a Hai quin M§. Nam 1949, thuyén trudng
Rickover dd c6 mdt lya chon thye dung khi ditng vé phia cdc 1o phan
tng nude nhe. Ong ta c6 hai ly do rdt x4c dding: Py la cong nghé
gon nhe nha't khi d6 va didu ndy 12 mét can nhic quan trong d5i vdi
thu ngAm. Sy cdi ti€n trong cOng nghé nay ciing dang di Xa nhit va
diéu nay gdi ¥ riing né s& ¢6 con dudng nhanh nh4t d€ thyc hién. Nim
1954, chiéc tau ngdm ning lugng hat nhin diu tién Nautilus dugc ha
thiy. Cac két qua t6 ra rat khd quan.

Dong thdi, ning lugng hat nhin din dung cling trd thanh wu
tién hang diu. Nhitng ngudi Lién X6 cho nd qui bom hat nhin diu
tién ciia minh nam 1949. P& d4p lai, ¢ v&n v& ning ludng nguyén 1
T. Murray da cdnh bao: “M0t khi chiing ta nhin thitc dugc mdt cdch

! Nhimg so sdnh nay dugc liét ké trong bai viét clia Robin Cowen nim 1978 tai
trudmg téng hop New York “Céc 1o phan ing hat nhan: nghién ciu vé sy khoa
trdi cong nghé”. Cac ngudn dua d€n cdc két ludn nay bao gdm bai bdo ciia Hugh
MecIntyre nim 1975 trong tap chi Nguti My lam khoa hoe“Ld phdn dng uranium ty
nhién nudc ndng”, cia Harold Agnew néitn 1981 efing tap chi néi trén “Lo phén ing
nang lugng nguyén tif Iam lanh bing ga” va cia Eliot Marshall nadm 1984 trong tap
chi Kkoa hoc “Ld phdn tng lam lanh biing khf ga lam mét bude 1ai".
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ddy dli kha ning cdc qudc gia (ngheo vé nidng lugng) s& bi hit vé
phia Lién X6 néu Lién X6 thing trong cudc dua ning lugng hat nhan
thi diéu 16 rang 1a ddy khong phdi mét cubc dua ki€u nhy tréo 1én
dinh Everest d€ 14y danh ti€ng nita”.! Céc cOng ty General Electric va
Westinghouse v6i kinh nghiém sdn xudt cdc 10 phdn ¥ng nudce nhe cho
cdc thu ngdm st dung ning lugng hat nhan duong nhién trd thanh cic
lya chon d€ ti€p tyc phat trién cdc tram nang Ivgng dan dung. Nhitng
cdn nhic vé tinh ddng tin cdy dd dugc ki€ém chifng va t6¢ do thue hién
di gidnh duge vu tién hdn so vdi im ki€m mot céng nghé hiéu qui
nh4t vé chi phi cling nhi an toan nhi't. Mic di ban ddu nudc nhe durge
chon nhu mét cdng nghé tam thdi nintag di€u d6 ciing dd cho né gianh
mOt 1gi thé 16n cla ngudi di ddu va khi€n cho cdc lya chon khdc khdng
bao gid ¢6 cd hdi dudi kip dugc né nita. '

S céng nhin ddi véi QWERTY, cdc dong «« chay xidng va 1o
phdn ¥ng nudc nhe chi 12 ba minh hoa cho thdy lich s& déng vai trd
nhu thé nao trong quyét dinh c4c lya chon cong nghé ngay nay. Nhamng
cdc 1y do lich sit c6 thé khong con phi hetp niva trong hién tai. Céc Iy
do ket phim bim ctia m4y chit, bénh 1§ mAm long méng va nhitng han
ché trong khéng gian tiu ngdm da khdéng con phit hgp d6i vdi sy ddnh
d6i ngdy nay giita cic cong nghé canh tranh. Sy thau hi€u siu sdc tr
Iy thuy&t tro choi chinh 14 nhin bi€t sém kha ning c¢6 sy déng khda
trong tudng lai - mdt khi ¢6 mét Iga chon nhin dd thudn 1di ngay tir
ddu cude, cdc Ira chon cong nghé khic mic dil wu viét hon van ¢6 thé
khong bao gidf ¢6 cd hji d€ phat trién. Do vy, viéc danh nhi€u thai
gian hon neay vy adu d¢ hiéu riing khdng phai chi céng nghé ddp tUng
dugc nhitng vin dé han ch€ hién tai ma cdn phdi tinh todn dé€n cong
nghé t8t nhit cho tudng lai nita ¢6 thé s& mang lai mét Idi ich tiém

tang rat ién.

| Poan trich din rit ra tir cudn sdch cia M.Hertsgaard Con ngudi va tién cdo déng
sau ndng luong hat nhdn (New York: Pantheon, 1983). Murray da sit dung tir “d6i
ning lugng” thay vi “ngho ning lugng”.
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4. NHANH HON VE PHAT TOC DO

Ban c¢n 14i xe nhanh dén mdc ndo? Cu thé, ban ¢6 tudn thi cdc
gidi han vé tdc dd khong? Mot 14n nifa ciu trd 15i sé dudc fim thdy
bing viéc xem xét trd chdi trong d6 quyét dinh clia ban tuong tdc vdi
quyé&t dinh cda nhitng 141 xe khic.

Néu khdng ¢6 ai tudn thii luit giao théng, khi d6 ban cé hai 1y
do dé ciing vi pham. Th& nhat, mot s6 chuyén gia khing dinh ring
thyc t& 13 I4i xe véi ciing tdc d6 cla dong xe luu théng s& an todn hon.!
Trén hiu hét cac dudng cao tdc, bit ky ai thit chay véi van t6c 55 dim
mot gids déu tao ra mOt chudng ngai vit nguy hi€m khién t4t ca nhitng
ngudi khdac phdi tim cdch di vong qua. Thit hai, khi ban di ngang v6i
t6c do clia nhitng ngudi 14i xe nhanh khéc, co hdi d€ ban bi tém gin
nhr bing khéng. Pon gidn 13 cdnh sdt giao théng khong thé 16i duge
nhiéu xe chay qud tdc d6 ra d€ xit phat. Mt khi ban chay véi toc dd
chung cia c4 dong xe giao thng, ban s& ¢6 dugc mot sur an toan trong
6 nhiéu.

Bdi ngay cang c6 nhi€u ngudi tudn thi luit hon nén ci hai ly
do d€ chay qud tSc dd trén s& khdng cdn gid tri. Chay qud t5c d6 s&
trd nén nguy hi€ém hon vi né ddi hdi ban phdi ludn l4ch trong dong xe
c6. Va xdc sudt bi cinh sdt tém 12 rdt cao.

Chung t6i minh hoa diéu nay trén dé thi twong ty nhu dd thi
dd v& minh hoa nhifng ngudi tham gia giao théng trén con duding ti
Berkeley d€n San Francisco. Puding nim ngang chi ra ty 1& phin
trim céc l4i xe tuan thil theo céc han ché toc do. Céc dudng thing
A va B cho thdly tinh todn cila cdc 14i xe vé 1¢i ich ma ho cé duge
khi tudn thd ludt 1€ (A) va vi pham luit 1&€ (B). Lip ludn ciia chiing

I Lester Lave ca trudng tong hgp Califfornia d4 tim dugc nhitng béing ching théng
ké khdng dinh didu nay trong bai bdo cha minh “Ting téc, phbi két va han ché toe
d6 55m/ph” trong Tap chi Kinh t€ Hoa Ky (12/1985). .
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t6i néi ring n€u khong ai di dudi toc d6 t6i da (ddu miit bén trdi) thi
ban ciing khéng ¢in 1am nhu viy (dudng B cao hon dudng A); con
néu tit cd nhitng ngudi khdc déu wan thd ludt (ddu mit bén phai)
thi ban ciing nén lam nhu vy (dudng A cao hon dudng B). Mot 1an
nita, § ddy c6 ba di€m can bing, trong d6 chi c6 cdc diém & didu
miit (cyc di€m) c6 thé phét sinh tif qué trinh twong tdc x3 hodi bdi
cdc 1di xe diéu chinh hanh vi clia minh theo nhau.

Tdi da

6‘ T(“)’cdé

(B)

Qx Gidi han dude phép
(A)

0 20 40 60 80 100

Phén trim céc ldi xc wwan theo gidi han 1dc A

Trong trudng hgp nhifng ng®i tham gia giao théng chon mét
trong hai con duding, sy twong tdc ddng quy vé di€m can bing nim
& gitta. Con & ddy xu hudng 13 vé phia mét trong hai cuc di€m. Sy
khdc biét ndy sinh bdi cdch thitc ma sy twong tdc gy anh hudng. Vi
nhifng ngudi tham gia giao théng, lwa chon nio ciling sé& trd nén kém
hap din hon khi ¢6 cang nhiéu ngudi di theo ban trong khi vdi viée
chay qué t8c d9, viéc ¢6 thém mét ngudi lai 1am cho diéu d6 trd nén
hap din ha.

Chii dé chung vé quyét dinh clia mot ngudi gdy dnh hudng dén
nhitng ngudi khdc ciing c6 thé c6 chd & ddy. N€u mot ngudi 1di xe
chay qud t6¢ d6, anh ta khié€n cho nhitng ngudi khdc an toan hon khi
cling chay nhanh nhu viy. N&u khong ai chay qud tdc d9, s& khong
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ai mudén 1a ngudi ddu tién 1Am nhy viy va tao ra “I¢i ich” cho nhitng
ngudi khic ma khong duge “thudng” vi diéu d6. Tuy nhién, § diy c6
mét di€m phifc tap méi: n€u ai ciing chay qué téc d6 thi ching ai sé
muén 13 ngudi ddu tién gidm t6c 46 ca.

Liéu c6 thé tdc d6ng vao tinh hinh ndy bing cdch thay d8i mic
han ché t&c d6 hay khdng? Cic duding cong dugc vé cho tirng han ché
toc do cu thé, gid sit 55 dam/gid. Gia sit ngudi ta ting mic nay 1én
65 dim/gid. Gid tri cia viéc vi pham luit giao théng s€ gidm di bdi
vi ngodi pham vi d6, viéc ting tSc hon nita 12 rdt nguy hiém ma lgi
ich ¢6 thém dugc khi chay v6i t6c d9 75 dam/gid thay vi 65 ddm/gid
s& nho hon Igi ich ¢6 thém khi chay 65 dim/gio thay vi 55 dam/gid.
Hon thé nita, & toc 43 trén 55 dim/gid lwgng xaAng tiéu thu s€ ting rdt
nbanh khi di vdi tdc d6 cao. Pi véi vin t6c 65 dim/gidf ¢6 thé tén hon
25% so v8i van td¢ 55 dam/gid, nhung ¢6 thé d& dang phdi trd thém
40% nita n&u di v6i van tdc 75 dam/gid so vdi 65 dim/gid.

Cdc nha 1am ludt cé thé hoc dude gi & ddy néu ho mudn khuyén
khich ngudsi ddn 14i xe véi t6c d6 cho phép? Khéng nhdt thi€t phdi
dit mitc han ché qud cao dé tit cd moi ngudi déu vui vé tudn th.
Diéu mau chdt 1a lam cho mét s6 d6ng t6i han cdc l14i xe tudn thi cdc
han ch€ t6¢ do. Nhu vdy, chi cdn mot giai doan ngdn gidm sdt cyc
ky nghi€m tic va phatthit ning cé th€ lam thay ddi hanh vi clia mot
0 14i xe va diéu nay 1a di d€ tao da cho viéc tudn thid hoan toin.
Diém cin bing dich chuyén t¥ cyc ndy (khi tdt cd 14i xe déu chay
qué téc do) sang cuc kia (khi moi ngudi déu tudn thi luit). Vi diém
c¢dn bing mdi, cinh sit giao thong c¢é thé gidm bét luc lugng gidm
sdt v hanh vi tuin thd ludt trd thinh mot hinh dong dugc wr duy tri.
Tdéng quédt hon, diéu ndy goi ¥ ring mot sy gidm sdt tudn-thii trong
thdi gian ngZn nhung 13m manh ¢6 thé ¢é hidéu qud hon ding ké so
vdi cling chirng dé nd lwc nhung lam & mic do vira phai trong mot
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thgi gian dai hon.!
5. VI SAO HO BO PI?

C4c thanh ph6 clia M¥ rdt hi€m c6 nhitng viing din cu hdi nhip
vé mat chiing thc. N&u t¥ 1€ cu ddn da den trong viing ting lén trén
mdt mifc tdi han ndo d6 thi ty 1€ ndy s€ tiép tuc ting 1én nhanh hon
dén gdn 100%. N&u, ngudc lai, ty 1¢ nay gidm xudng dudi mot mic tdi
han thi ngudi ta ¢6 thé dy tinh rling ching mdy chdc dén cu trong viing
s& gom toan nhitng ngudi da tring. Viéc bdo tdn mdt sy cin bling
chiing tdc ddi hoi phdi c6 nhitng chinh sdch khon ngoan,

Liéu tinh trang co cum khéng chinh thitc trén thytc t€ nay & hdu
hét cdc khu din cu c6 phdila sin phim clia chil nghia phin biét chiing
t¢c hay khéng? Ngdy nay da s6 ngudi My & cdc d6 thi thich nhitng khu
ddn cu hdn hop hon.2 Van dé khé khin hon nita 13 & chd sy co cum ¢6
thé 12 k€t qué nhy di€m cdn bing trong trd choi ma mdi ho gia dinh
trong d6 chon nai d€ sinh sdng, thdm chi ngay ci khi tdt ci ho déu ¢6
mot gidi han chiu dyng vé phén biét ching toc. Y tudng nay 1a ciia
Thomas Schelling.* Ching t6i s& mé td né va cho thdy cdch né gidi
thich tai sao mét khu ngoai 6 Chicago c6 tén 13 Cong vién cdy s6i da
thanh ¢8ng trong viéc duy tri mdt cd ciu din cu hoa nhip.

Mifc chiu dung vé chiing toc khong hdn 12 vin dé den hay tring;
né c6 nhitng khodng x4m & d6. Nhitng ngudsi khdc nhau, da den hay da
tring, ¢6 nhitng quan di€ém khdc nhau vé ty 1& chiing td¢ t6i wu. Ching

! Cyrus Chu, nha kinh t& hge tai truong Téng hop Pai Loan, dd phdt trién ¥ tudng
nay thanh mdt bién hj todn hoc che hanh vi vi pham mang tinh chu ky va thi
hanh luit di sau d6 trong bai nghién ciu clia minh “Bién hé cho sy nhiét tinh ngin
han trong thi hanh luat”.

2 D1 nhién trén thye t& moi nguti dit ¢6 mot mong mudn thizdn vé& bat k¥ ty 18 hdén
hgp ching tdc ndo cling cd thé coi Ja mét hinh thitc phan bidt chiing tée, méc dit ¢
mifc thap hon sy khing dung hoan toan,

4 Xem cudn sdch cla dng ¢6 tua 48 Cde dong co vi mé va hanh vi vi mé (New York:

W.W. Norton, 1878), chuiong 4.

L



TU DUY CHIEN LUGC

han ¢6 rdt it ngudi da trdng ddi hdi ring phdi 6 dén 99%, thim chi
95% hang xém ciia ho 1a ngudi da tring; twy vay ho s& cdm thay lac
16ng n&u chi ¢6 1 hodc 5% s& ngudi da tring sinh séng trong ving. Dai
da s& moi ngudi déu mudn c6 mdt ty 1€ hdn hgp ddu dé & giira.

Chiing ta c6 th€ minh hoa sy bi€n d8i cia cd cdu ving dén cv,
st dung dd thi tidng ty nhu @8 thi minh hoa ciu chuyén QWERTY.
Trén truc thing ding 13 kha ning ngudi mdi dén séng & viing dan cu
12 ngudfi da trdng. N6 dudgce bidu thi trong m6i twong quan vdi ty 1€ hén
hop hién tai. Phia trén cling bén phdi clia duding cong cho thdy mot
khi viing dan cu trd nén co cum hoén toan va toan bd dan cv la ngudi
da trAng thi chénh i&ch giita khi ning ngudi ti€p theo d€n s6ng & diy
12 ngudsi da trdng so v8i ngudi da den sé& 13 sy 14n 4t hodn toan. N&u
ty 1& hdn hop hién tai gidm xudng cdn 95% hay 90% ngudi da tring,
mifc chénh léch giita kha ning ngudi dén ti€p theo 13 ngudi da tring
s0 v&i khd ning d6 13 ngudi da den van rit cao. Néu ty 1& nay ti€p tuc
thay ddi theo hudng d6 thi kha nang ngudi ti€p theo dén sinh song &
cong dong 13 ngudi da tring s€ con giém nhanh hon. Pudng cong s&
déc nhit tai mot diém & gitra. Cudi cling 12 khi ty 1€ ngudi da tring
giam xudng d&n 0 va vung din cu lai trd nén co cum nhung theo mjt
thi curc khdc, kha ning ngudi dén sinh song ti€p theo 13 ngudi da den
$€ cuc ky cao.

Thay d6i ma 140
ngirdti chuydn dén
lim hang xém 1A
ngudi da tefng
10

{

0 70 100

Phan trim 13 da trdng trong s0 nhiTng agusi hang x6m
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Trong tinh hu6ng nay, di€ém cin bing sé& & tai noi ma ty 1é hdn
hgp chiing tdc ciia ddn cu hién tai ding biing ty 1€ d6 vdi nhiing ngudi
mdi d€n sinh sOng trong cdng ddng. Chi ¢6 trong trudng hgp ndy dong
luc 13 8n dinh. C6 ba di€m cin bing nhu thé: hai tai cic diém cuc,
khi todn bd cur ddn trong viing 1a den hoic tring, cdn mét diém nim &
gitta khi cr ddn 13 hdn hgp. Ly thuy€t cho dé€n nay chuta néi véi chiing
ta diém cén bing ndo cé nhiéu kha ning x4y ra nhit. D€ trd 15i cdu
hdi nay ching ta cAn xem xét cic hrc tic dbng vio hé théng dé di
chuyén n6 vé hudng di€m cin biing hay kéo ra xa, d6 chinh 14 cdc
dong lyc xd hoi cla tinh hudng.

Pong lyc xa hoi s& ludn lubén din khu dan cu d&€n mot trong cdc
cin biing thdi cue. Schelling da goi hién twgng nay 13 “tipping ” (nghia
12 nhan khé mdt didu mit d€ 1am thay d8i cdn cin). Hiy cling xem vi
sao diéu nay xdy ra.

Gia sif riing di€m cin bing & giira 13 khi c6 70% ngudsi da tring
vi 30% ngudi da den. Mot cich tinh cd, mt gia dinh da den chuyén
di va thé chd ho 12 mot gia dinh da tring. Khi d6, ty 1 cu ddn da trang
trong viing $& cao hon 70% mjt chdt. Nhin vao d6 thi, ta thi'y khi
ning gia dinh ti€p theo d&n sdng & d6 la da tring khi do ciing cao hon
70%. Ap lgc hudng 1&n trén cang ngay cang dugc cling ¢ bdi nhirng
ngudi méi dén. Gid sb ty 1& da tring va da den mGi bay gidf 1a 75:25.
Ap lyc cif thé ti€p tuc. Cd hi ngudi mdi d€n 1a ngudsi da tring biy gio
di ting 1én trén 75% va chiing ta ¢6 thé dy dodn rdng viing din cu
nay s& cang ngiy cang trd nén co cum. Diéu nay sé ti€p tuc cho dén
khi ty 1& hdn hgp giita nhitng ngudi méi d€n ding bing ty 1€ hdn hgp
hién tai trong viing. Nhir d5 thj chi ra, diéu ndy xdy ra chi khi tit cd cr
dan trong ving 12 ngudi da tring. N&€u qu4 trinh nay b4t ddu véi mot
gia dinh da tring chuyén di va dugc thay th€ bdi mét gia dinh da den,
cdc phan dng diy chuyén sé di theo hudng ngugc lai va két qud 1a cd
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vitng d6 s€ chi c¢6 cur ddn 13 ngudi da den ma théi.

Vé&n dé 1a 3 ché di€m cin bing 70:30 khong phii 1a mét diém
cén bing bén vitng. N&u ty 1 hdn hgp & ddy vi mot Iy do nao d6 bi
thay d8i va diéu nay ludn c6 thé xdy ra, s& c6 mot khuynh hudng dich
chuyén vé phia cdc cAn biing & hai ddu thdi cyc. Pdng budn 13 tir diém
ciin bing thdi cite thi khong c6 khuynh hudng nao d€ di nguge vé diém
can bing gilta. Mdc du sy co cum 13 mot diém cdn bing dude thiy
trudc, diéu ndy khong c6 nghia 13 moi ngudfi s& ¢6 1gi hon tai két cuc
ndy. Mdi ngudti déu mong mudn duge séng trong mot viing dan cuhdn
hdp hon. Nhing nhitng viing nhu vay rat hi€m va ngay ¢4 khi ¢6 thi né
cfiing ¢6 xu hudng khong tdn tai ldu dai.

Mot 1dn nita, géc ré ciia vin dé niim trong dnh hudng cfia hinh
d6ng mot gia dinh 1én cdc gia dinh khdc. Khdi ddu véi ty 1& hdn hop
70:30, khi mdt gia dinh da tring thay thé mot gia dinh da den, diéu nay
¢6 thé khi&n cho viing dan cu trd nén kém hap din hon ddi véi nhitng
ngudi da den khdc d€n sng. Nhung ngudi ta khong dua ra modt mic
phat cho diéu nay. Tuong ty nhu thu phi dudng, ¢6 1& ciing nén ¢6 mot
loai thu€ goi 12 thu€ chuyén nha. Tuy nhién diéu nay mau thuin vdi
mdt nguyén tic cd ban hon, 6 1a quyén dude tir do lta chon ndi séng.
Néu xa hdi mudn ngin cdn hién tugng cifc héa, cdn phii tim ki€m céc
gidi phdp chinh sdch khic.

Né€u chiing ta khong thé phat tién mdt gia dinh dang mudn
chuyén di cho sy 4nh hudng tiéu cuc ma ho giy ra ddi vdi ci hai
nhém: nhitng ngudti § lai va nhitng ngudi sau d6 ¢é thé lya chon khong
dén sng ¢ diy nita, chiing ta cin phdi c6 nhitng bién phdp dé gidm
dong cd cho nhitng ngudi khdc bit chudc theo. NEu mét gia dinh da
tring chuyén di, viing din cu d6 khéng thé trd nén kém hip din hon
ddi vdi mot gia dinh da trdng khdc. N€u mdt gia dinh da den chuyén
di, viing din cur d6 khong thé trd nén kém hap ddn hon d6i vdi mot gia
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dinh da den khidc. Cdc chinh sdch cda chinh phi ¢6 thé gitip ngin cdn
qud trinh cyc hda ngay ti¥ khi né dang & trong giai doan 13y da.

Ngoai & Chicago, thinh phd Céng vién ciy sbi, mot khu din cu
¢ sy hda nhidp chiing tdc 1a mdt vi du dién hinh cho cdc chinh sdch
khén khéo va hitu dung & ddy. Thanh phé nay sit dung hai céng cu:
thit nhit, thanh phd cdm dit c4c bién quing cdo “Bdn nha” § cdc khu
virdn mit ti€n va thit hai, thanh phd dwa ra mdt bim ddm riing nha va
bit dong sdn cia nhitng ngudi sd hitu nha dit ¢ diy sé khong bj mat
gid do s thay ddi trong ty 1& hdn hdp cdc chiing toc.

Néu tinh ¢d ¢6 d&n hai nhd trén cling mdt phd rao bdn ciing
mdt i, cdc tAm bién “B4n nhd ” s& thong bdo tin ndy mdt cdch nhanh
chéng cho tit ¢d cdc hang xém va nhitng ngudi mua tiém niing. D3
bd cdc tim bién nhy vay sé gitp gidu di nhitng théng tin ma c6 thé bi
dién gidi theo cdch xau; khong ai cin bi€t ring ngéi nha d6 dang rao
bin cho dé&n khi né dugc bdn xong. Két qua 1a ¢6 thé tranh dudc sy
hoang mang (trir khi nhitng hoang mang d6 1a ¢ cd s3, trong truding
hgp d6 thi sy to ldng chi duge trl hodn mot thdi gian). Nhung chi mot
chinh sdch thif nhat thdi thi chua di. Nhitng ngudsi s& hiru nhi ¢6 thé
van lo ldng ring ho c4n phdi bdn nha trong khi mifc gi4 con twong doi
cao. Néu ban chd cho dén khi thanh phd di trd nén cuc héa thi sé& qua
lau va dé€n khi d6 ban ¢6 thé nhin thdy nha ciia ban, cila cai ddng gid
nhit d61 véi hdu hét cdc gia dinh, dd mat gid gdn hét. M6t khi thinh
ph& dua ra mot bio ddm, d6 sé khéng con la van dé ddng lo ngai nita.
N6i cdch khdc, su bio dim s& d bé ndi lo sg kinh t& khi&n thic ddy
nhanh hon qud trinh cyc héa. Trén thire €, néu sy bdo linh thanh
cong trong viéc ngin cdn hién tgng cuc héa, gid cla bat dong sin sé
khong bi gidm va chinh sdch nay cling khong t6n kém thém chit ndo
d61 vGi nhitng ngudi trd thué.

Cuc héa dén di€m cin bing vdi toan cu din da den da tirng 1a
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vin dé kha phS bi€n & cdc ving dé thi M§. Nhung trong nhifng nim
vira qua, hién tudng trudng gia héa, titc 13 cye héa véi diém cin bliing
toan ngudi gidu ngly cing trd nén phd bién. N&€u nhu khéng dugc
quan tim ding mifc thi thi trudng tr do s&€ ludn din dén nhitng két cuc
khéng hii long. Chinh sich clia chinh phil, k&t hgp vdi sy hiéu bigt vé
hién tugng cue héa c6 thé gitp dirng banh da theo hudng cuc héa va
bdo ton nhitng cin bling tinh t&.

6. CO THE cO PON TREN DINH CAO

Céc cdng ty luat hang ddu thudng chon thanh vién cho minh
trong sO cdc cdng tic vién tré clia ho. Nhitng ngudi khong duge chon
phai r&i bd cong ty va thudng thi ho dé€n véi cdc cong ty it ti€ng tim
hon, Tai mot cong ty ndi ti€ng 13 Justin-Case, cdc tiéu chudn dit ra
cao d&€n ndi trong nhi€u nim khéng ¢6 ai duge Iva chon dé trg thanh
thanh vién cla cong ty. Cdc cdng tdc vién tré phdn déi lai sy thi€u
quan tim dén van dé thing ti€n niy. Cic thanh vién cong ty lién trd
18i bing mot cd ché€ mdi tréng qua ¢6 vé nhu rit din chd.

Diy 1a nhitng gi ho dd lam. Tai thdi di€m quyét dinh thanh vién
hang ndm, nang luc cia 10 cong tdc vién tré dugc x€p hang tir 1 dén
10 v6i 10 12 hang xudt sdc nhit. Nhitng cdng tdc vién ndy dugc thong
bdo vé thit ty x€p hang ctia minh mdt cdch riéng r&. Sau dé, ho dugc
din vao mét phong hop, & d6 chinh ho sé quyé&t dinh bing bd phiéu
theo da s& cho mic gidi han di€ém dé trd thanh thanh vién.

T4t ¢4 ho déu ddng ¥ ring dé tat cd déu c6 thé tham gia vao
viéc bAu thanh vién 12 mdt ¥ tudng hay va di nhién 14 hon hdn so véi
trudc ddy, khi khong ai duge tham gia quy€t dinh cd. Nhu vay, ho bdt
ddu vai gidi han diém 12 1. Ti€p d6, mot cong téc vién dat diém cao
nio dé dé nghi nang 1én mifc 2. Anh ta tranh ludn ring diéu ndy s€ céi
thién chi't lugng trung binh cda cdc thanh vién. C6 9 cong tdc vién tré
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ddng tinh, Chi c6 mdt phi€u phdn déi cla ngudi kém nhit trong s ho
bdi ngudsi nay s& khong thé urd thanh thinh vién dude nita.

Ti€p dén, mdt ai d6 dé nghi ting mirc chudn tr 2 1én 3. C6 tdm
ngudi vin ditng trén mc ndy va tit cd ho déu nh4t trf 1am nhy vay
dé cdi thién chat lugng ciia cdc thanh vién néi chung. Ngudi dugc 2
diém s& bd phi€u chdng bdi biing cich nay anh ta sé& bi loai ra khoi
cong ty. Piéu ddng ngac nhién 13 ngudi cOng tac vién c6 diém thap
nhit lai ddng tinh v6i sy ning chudn nay. Piing nio thi anh ta cling
khong thé td thanh thanh vién. Nhung it nhit trong trudng hdp thi
hai, anh ta s& dugc nhém chung véi ngudi ¢ diém nang lyc 2 2.
Do d6, khi nhin thiy anh ta khong dudc chon, cdc cong ty luit khic
s& khéng thé dodn dugc diém ning luc chinh xdc clia anh ta 1a bao
nhiéu. Ho chi c6 th€ dodn 12 anh ta ¢6 di€m 1 hodc 2 va sy khéng
chic chin nay sé trd thanh 1gi thé cla anh ta. Nhu vay 1a dé xuit
tang mifc chudn tit 2 Ién 3 dudc théng qua véi ty 16 phi€u 9:1.

Tai méi mifc gidi han mdi s€ lai c6 mét ai d6 &€ nghi tang
thém | cip nita. T4t ci nhifng ngudi c6 s di€m cao hon déu 14y 1y
do 12 d€ tang chit lugng chung cla cdc thanh vién (ma khéng phai
hy sinh vi tri ciia minh), trong khi nhitng ngudi th4p hon mitc di€m
d6 cling déng tinh vdi viéc ting mitc chuin 1én d€ th4t bai cta ho
c6 vé d5 ning né hon. M3i 1in nhv vdy chi c6 mot ngudi khong
muén - chinh 14 ngudi cé s6 di€m ding bing di€m gidi han trudc
d6 ma gig day s& khong thé rd thanh thanh vién dugc nita. Nhung
anh ta s& thua vdi ty 1& bé phi€u 1a 9:1.

Vi cit nhu vdy cho dén khi mirc chudn ting d&n 10. Cudi cling,
mot ai 46 dé nghi ting mifc nay 1&n 11 d€ khong mét ai ¢6 thé trd
thanh thanh vién nita. T4t ci nhitng ngudi dudc tir 9 di€m trd xudng
nghi ring dé 12 mot dé xudt hay bdi moét 1an nita né lam ting chat
lugng trung binh cla nhitng ngudi bj tir choi. Nhitng ngudi da bi ra
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ngoai s& khong cho viéc khdng chon duge ai trd thanh thanh vién 1a
mdt ddu hiéu x40 bdi vi s& ching ¢6 ai trd thanh thanh vién § cong ty
luat nay. Ti€ng néi duy nh4t chong lai la clia ngudi cong tic vién ¢
ning luc nhit, ngudi s& bay gid cling mat cd hdi trd thanh thanh vién.
Nhung anh ta cling phdi chiu thua véi ty 1& 9:1.

Mot loat cdc cudc bd phi€u mang ti't cd quay trd vé hé th6ng cii
ma ho da titng cho ring t& hon hé thdng mdi khi t4t cd cing dugce tham
gia quyét dinh. Ngay cd khi d6, mbdi mdt nghi quyét dva ra déu dugc
théng qua v6i s6 phi€u 9:1. Cé hai bai hoc rdt ra tit cdu chuyén nay.

Khi cdc hanh d6ng dugc thwc hién it mdt, mdi bude trén con
dudng cd thé trd nén hap din d6i vdi da sd nhitng ngudi ra quyét dinh.,
Nhung két cuc lai x4u hon so véi ban ddu doi véi tit cd moi ngudi. Ly
do 13 & ché viéc b phi€u dd bd qua mitc d¢ uu tién (cdi ndy hon cdi
khdc). Trong vi du clia chiing t6i, tdt c nhitng ngudi bo phi€u thuin
chi thu dwgc mot Idi ich rdt nhé trong khi ngudi bd phi€u chéng mat
rat nhiéu. Trong loat 10 14n bd phi€u, mdi cong tic vién ré déu c6 9
chi€n thing nhd vd mot 1an thua ddm vigt qué cd t3ng Igi ich do 9 lan
thing kia mang lai. Chiing ta di thay mdt vi du wiong o trong Chudng
| v& thu€ quan hay nhiing thay d8i trong du luit cdi cdch thué.

Néu chi vi mét cd nhin nhin thiy vin dé, khéng ¢6 nghia la
¢d nhin d6 ¢6 thé dirng qud trinh nay lai, Pay 1a mot bé mit nghiéng
trurgt, qui nguy hi€m dé budc 1én dé. Ci nhém ciing nhau cdn phii
nhin xa hon va suy ludn ngutge vé theo mot cdch thite ¢6 sy phdi hdp
va dit ra nhitng quy tic d€ ngin chin nhitng budc di diu tién trén mat
nghiéng trugt. S& 13 an toan néu cdc cd nhin ddng ¥ xem xét cdi cdch
cd géi chit khong phdi bing mét loat cdc budce di nhd. Vi mot giao
dich cd goi, tat cd moi ngudi déu bi€t minh s& két thic & ddu. Mot loat
cdc budce di nhd ban ddu cé vé hap dan nhung chi cin mot bude di bat
1di ¢6 thé€ 1am nhiéu hon ¢ viéc xod sach toan bd mot loat nhitng 1¢i
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ich vita dat dugc.,

Nim 1989, Quéc hoi ldn ddu tién hoc duge mdi nguy hiém nay
khi ho that bai trong viéc bd phi€u d€ ting 50% luong cho chinh minh,
Ban dau viéc ting ludng c¢6 vé nhir nhin duge sy iing hd rong rdi trong
cd hai nghi vién. Khi cdng chiing nhén ra diéu gi sﬂp_xéy dén, ho da
18n ti€ng phan d6i cdc dai dién cita minh. Hiu qué 12 mbi thanh vién
Qudc hdi déu c6 mdt ddng cd cd nhin d€ bd phi€u chdng lai viéc ting
iudng bdi méi ngudi déu nghi ring sy ting lwong nay cudi ciing cling
vin sé& dude thong qua. Kich bdn sdng siia nhdt 13 dugc ting luong
trong khi dang 1én ti€ng phén d&i viéc ndy. Khong may (cho ho) 1
qué nhiéu nghi vién choi kidu bai ndy va bbng nhién viéc thdng qua
trd nén khdéng con chic chdn nita. Bdi ¢ méi mdt ngudi lam nhu vay
s& ddy ho xudng xa thém trén mit nghiéng trugt nén ngay cing c6
thém 1y do d€ b4 phi€u chong.

Néu viéc ting luong that bai, tinh huéng x4u nhat sé 1a quay trd
lai ding ho dé xuat ting luong, trd mdt cdi gid chinh tri va vin khong
nhin dugc luong cao hon. Ban diu, mot vai cd nhin c6 kha ndng céi
thién vi trf cia minh mdt cdch ich k. Nhung moi mot ngudi ly khai lai
lam ting ddng co cho nhitng ngudi khéc di theo, cudi cling ching bao
ldu dé xuit di hoan toin thit bai.

C6 mdt bai hoc thit hai hoin toan khdc & diy. N&u ban sip that
bai, ban c6 thé thit bai tritdc mdt nhiém vu khé khian hon. Nhitng that
bai khi€n nhitng ngudi khic dit mic k¥ vong vio ban thip hon trong
tdng lai. Tinh nghiém trong clia vdn d€ nay phy thudc vao cdi ma
ban dang ¢d gdng. That bai khi ¢ tréo 1én dinh ndi Everest it bi ché
trach hon 1a th4t bai khi khong thé dén dich trong cudc chay dua trén
quing dudng 10 k. Vin dé & day 1a khi cdm nhin clia moi ngudi vé
nang lyc cia ban la ddng néi, c6 thé s& 16t hon néu ban 1dm nhirng
viéc tang kha ning that bai clia ban nhim muc dich gidm bét hdu qui.”
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Nhitng ngudi, ching han ndp don xin vao hoc § Harvard thay vi mét
trudng dia phuong chinh 13 dang theo dudi chi€n lugc nhu vdy.

Céc nha tim ly hoc ciing nhin thi'y hianh vi ndy trong cdc bdi
cdnh khdc. M&t vai cd nhin khéng ddm d6i mit véi han ché trong
nidng luc cla chinh hg. Trong nhitng trudng hdp d6, ho thudng hanh
dong dé€ tang cd hdi that bai nhim trdnh d6i mit v&i ning lc clia
chinh minh. Ching han, mét sinh vién hoc kém c6 thé cd tinh khéng
6n tap trude ki thi d€ néu anh ta trugt thi 6 thé 38 cho 13 tai khong
hoc chif khong phai do ning lwe thire clia anh ta. Mic di diéu ndy rat
v0 1y va phén tic dung nhung khdng ¢6 mdt ban tay vé hinh ndo cé
thé bdo vé& ban trong nhitng trd choi chdng lai chinh ban.

7. CAC CHINH TRI GIA VA MON RUQU TAO

C6 hai ddng chinh tri dang ¢ lya chon vi tri clia minh trén mot
quang phd hé tu tudng tr do - bdo thii, Trudc hét, ké thich thifc sé
chon chd; sau d6, ngudi duong nhiém sé ddp tra.

Gij s ring cdc cif tri rdi déu trén quang phé. D€ cu thé héa,
s8 cdc vi tri chinh tri duge ddnh tir 0 d€n 100, trong dé 0 1 vi tri cyc ta
(tir do) trong khi 100 thé hién vi trf cyc hitu (bdo thil) cao nhat. Néu ké
thdch thic chon mot vi tri 14 di€m 48, hdi thién v& & hon di€m gitta
con dudng, ngudi dudng nhiém sé& chon mét vi tri niim diu dé gita
di€m d6 va di€m giita, ching han di€ém 49. Khi dé, nhitng ngudi c6
lira chon tir 48 tr& xudng sé bdu cho ké thich thic; tit cd nhitng ngudi
con lai chi€m trén 51% cit tri s& bau cho ngwdi dudng nhiém. Ngudi
duong nhiém nhu vay sé thing.

Néu ké thdch thitc chon mét vi tri trén 50, khi d6 ngudi duong
nhiém lai chon vi tri clia minh giita diém d6 va 50. M6t 1in nita diéu
nay sé& khi€n anh ta gianh duge s& phi€u bau qud bén,
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Biing nguyén tic nhin xa hon va suy ludn ngugc vé, ké thich
thitc ¢6 thé thay riing vi ui t6t nhat cho anh ta chinh 13 diém giia.!
Tai vi trf nay, cdc hee lugng 16i kéo v€ hudng tr do va bio thil c6 s&
lugng bing nhau. Piéu 6t nhdt ngudi duong nhiém cé thé 1am 14 bit
chudc ké thdch thifc. C4 hai ddng déu c6 vi trf gidng nhau va do viy
mdi bén s& thu dutge 50% s6 phi€u biu n&u nhv cdc vin dé ho datra
13 m&i quan tim duy nhit cda cdc cl tri. Nhitng ngudi thua trong qud
trinh ndy chinh 13 cdc ¢ tri, nhifng ngudi chi nhin dudc mot tiéng
vong thay vi mdt lya chon,

Trén thyc t€ cic ddng khéng ding & nhitng vi tri gidng hét nhy
nhau nhung déu diing ddu d6 gin di€m gilta. Hién twgng nay 14n ddu
tién dugc phat hién bdi nha kinh t€ hoc Harold Hotelling ciia trudng
téng hgp Columbia vao nim 1929. Ong ciing chi ra nhitng vi du tuong
tu trong cdc hoat ddng kinh t& va xa hoi: “Céc thanh phd cda chiing
ta trd nén rng ra mét cdch thi€u kinh t& trong khi cdc khu kinh doanh
trong do6 lai qua tdp trung. C4c nha thd Hoi gidm 1¥ va nha thd Scotland
qud gidng nhau; cdc loai rudu tdo ciing ching ¢6 gi khéc biét”.2

Liéu tinh ddng nhi't qui mic cé ti€p tuc tdn tai khéng néu cé
ba dang? Gia s rang ho 1an lugt lya chon va xem xét lai cdc vi tri
clia minh va khéng cé mdt hanh trang hé tu tedng nao wéi budc ho.
DPdng niim bén ngoai sé& dich ddn vio ngudi ling giéng gin nhit cla
minh d€ ki€m thém mét chdt mot chiit sif Gng hd clia it tri i ngudi
ling giéng d6. Piéu nay sé ép ding & giita d€n mitc khi d&n lugt
minh, ding nay s& mudn nhiy ra ngoai d€ gianh mét cd sd c\f tri mdi

! Ciing gifng nhu véi cde dudng cao téc, didm giira clia dudng dugce goi 1a tim dudng.
Khi cdc vu tién cia ¢l tri khéng théng nhat, ké thach thie s& chon vi tri § diém sao
cho 50% cif tri n#m vé& bén phdi di€m 46, cdon 50% nim phia bén trdi. Tim dudng
(8im gitrta) khéng nhit thiét phdi 13 diém trung binh. Diém gita dugc x4c dinh
sao cho s6 o tri ¢ hai phia clia né la bing nhau, trong khi diém trung hinh chi coi
trong vé khodng cdch, xem cdc ti€ng néi cdch xa nhau bao nhiéu.

% Xem bai bdo cia dng ¢6 tya d& “Tinh 8n dinh trong canh tranh”, T'ap chi Kinh
L& (3/1929).
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16n hon. Qua trinh nay cif ti€p tuc nhu vay va sé khdng cé di€ém cin
bing ndo ca. Trén thuc t&, cdc ding déu cé day dii hanh trang hé w
wrdng va céc cif tri c6 dii 1dong trung thinh v6i ding chia minh d€ ngin
can nhitng ci nhay thay d5i dot ngdt nhr vay.

Trong nhitng trudng hop khic, cdc vi tri ¢ thé khdng xdc dinh
duge. Hiy xem mot vi du vé ba ngudi dén taxi § Manhattan. Ngudi
& khu phé xa nhdt b4t chiéc xe dau tién di vé hudng trung tim, cdn
ngudi & gin trung tim nhat sé bdt chi€c xe ddu tién di 1én khu phé
xa. Ngudi difng giita nhu vdy sé bi ép. N&u ngudi & giita khéng mudn
dgi, anh ta s& dich chuyén ra mot trong hai vi tri bén ngoai. Cho dén
khi taxi d&n, c6 thé khdng ¢6 diém cin bing nio; khéng ai dong ¥ bi
ép vao gilta. d diy chiing ta lai ¢ mot thit bai khdc cla qu4 trinh ra
quyét dinh khéng c6 sy phdi két; né c6 th& hoin todn khong di d&n
mdt két qua xdc dinh. Trong trudng hop nhy viy, xa hodi cAn phii tim
ra mot cdch phdi két khdc d€ dat d&n mot k€t cuc 8n dinh.

8. THI TRUONG CHUNG KHOAN
V31 CAC CUOC THI SAC PEP

John Maynard Keynes d3 so sdnh thi trudng ching khodn véi
cdc cudce thi sic dep trén bdo vio thdi clia 6ng nhr sau:

Pau w chuyén nghiép c6 thé gidng nhu nhitng cudc thi sic dep rén
bdo trong d6 nhitng ngudi choi phai chon ra sdu guong mit khd 4i nhit tr
100 bitc 4nh, phin thudng s& dudc trao cho ngudi ¢ lya chon gin nhit vdi
lya chon trung binh ciia tit ¢ nhifng ngudi choi; nhu vy 13 nhitng ngudi choi
khong chi chon nhitng guong mit dep nhit d3i véi minh ma 14 guong mit ma
ngudi choi nghi ring s& c6 nhiéu khd niing thu hit sy chi ¥ ciia nhifng ngudi
chai kh4c trong khi nhitng ngudi nay cling xem xét vin dé tif cing mot quan
di€m nhu vay. D6 khdng phai 14 chon nhitng ngudi thyc sv xinh dep nhat cin
cif theo xét dodn (6t nhit clia moi ngudi, thim chi ciing khong phdi i nhitng
ngudi ma ¥ kién chung coi I xinh dep nhat. Chéing ta d di d&n c4p thif ba
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khi chiing ta d€ tri tué clia minh phdn dodn xem ¥ ki€n chung s& dy dodn y

kién chung nhu thé nao.!

Viéc ai thuc sy 12 ngudi phy nit dep nhidt & diy khong quan
trong. Cdi ban quan tim 13 & ging dy dodn xem ai 13 ngudi ma tat
cd moi ngudi khdc déu cho 1a dep nhit hodc ai 12 ngudi ma it ci
nhifng ngudi khdc déu nghi ring nhitng ngudi khdc ngoai ho cho 1a
dep nhat..

Khi ban nghe sy so sdnh cia Keynes gitta thi trudng chiing
khodn va cudc thi sic dep, di€u cin nhin manh 1a cudc thi sic dep
cia 6ng khéng phdi 13 mét cudc uinh dién théng thudng. Trong cic
cudc trinh dién théng thudng, ngudi du thi dep nhé't sé thing; ban gidm
khido khéng c4n phai hanh dong mét cdch cé chi€n luge. Tiwong by nhu
viy, trén thi trudng chitng khodn, ngudi ta ¢ thé hinh dung riing cdc
8 phi€u ¢6 mifc 1¢i tic cao nhat s& phii c6 gi4 cao nhat. Su sdu sic
tuyét voi clia Keynes 13 di gidi thich [am thé ndo mdt cudce chdi chién
luge 6 thé vugt qua dudc thuc t€ trong viee xdc dinh ngudi thing trén
cd thi trudng chitng khodn ciing nhu trong cdc cude thi sic dep.

Trong cudc thi trén bdo, doc gid cdn phdi dit minh vao vi tri
cla 't c4 nhitng ngudi choi khac cling mdt lic. G ddy, lwa chon ngudi
thing cudc clta ho ¢6 rt it lién quan dén nhitng chuidn myc ding din
hay tuyét d6i ciia cdi dep ma chd y&u 1 cd gdng tim ra mot tim di€m
ma tai d6 cdc ky vong 13 dong quy. N&€u ¢6 mot ngudi dep vugt trdi
hon hdn so vdi nhitng ngudsi dep khdc, c6 c6 thé chinh 13 tdm diém cin
thi€t, Niwng cAng viée clia doc gid hi€m khi dudce dé€ dang nhu vay.
Hiy thi hinh dung ¢é dé€n mot trim ngudi lot vio vong thi cudi cling
thue t€ hdu nhu ching c6 gi khédc biét ngoai mau téc cda ho. Trong s&
100 ngudi d6 chi ¢6 mdt ¢d tée d6. Ban ¢6 chon ¢ tée dé khdng?

1 Ly thuyét téng qudt, tap 7 trong tuyén tip cdc nghién cdu cia Keynes (New York:
St.Martin’s Press, 1973), trang 156.
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Nhiém vu ciia ddc gid 1a chi ra dugc syt dng tinh thyc t& ma
khong cin dén giao ti€p. “Chon ngudi dep nh4t” c6 thé 13 mot quy
tdc, nhung diéu ndy khé hon rit nhiéu so véi chon ¢6 gdi gdy nhat,
hay ¢ t6c dd, hay cb gdi ¢6 hai chi€c ring clra thua ngd nghinh. Bat
ky di€u gi giy khéc biét déu c6 thé trd thanh tim di€m va cho phép
ky vong clia moi ngudi ddng quy tai d6. Vi Iy do nay khéng ngac
nhién 13 nhiéu ngudi miu xinh dep cla th€ gidi khong phdi ta ngudi
¢6 nhitng nét hodn hdo; ding hon, ho gin nhy hoan hdo tuy cé nhitng
khi€m khuyé&t thd vi khi€n cho ho mang mdt phong cdch ¢6 ¢4 tinh va
trd thanh tim diém.

P4u tr vio thi trudng ching khodn ciing ¢6 nhiéu dic di€m
tudng tu nhu vy, Gid c6 phi€u ting khi cAu tai mitc gid cit vugt Qué
cung.' D€ ki€m tién trén thi trudng niy, muc tiéu clia ban I3 chi ra
dugc ddu 1a ¢§ phi€u ma nhitng ngudi khic cho 14 chudn bi 1én gid.
Ciing nhu moi khi, ho tinh todn diéu nay bing cdch diit minh vao vi trf
clia tit cd nhitng ngudi khdc cling mot lic. Nhung khi diéu ndy xdy ra
thi moi tht s& bi€n mit.

Gid c8 phi€u c6 thé leo thang dé€n mot mife v6 1y va sau d6 lai
dim sdm xudng dat. Su sup df cia thi trudng chitng khodn thidng 10
nim 1987 chi 12 mdt cd va cham nhe so v8i mot s§ vy sup d8 khéc do
d4u cd bong bong trong lich s&. T nim 1634 d€n 1638 gi4 cla cdc
bip hoa uit kim cuong (tuy lip) & Ha Lan ting d6t ngdt dén vai nghin
phén tram va sau d6 lai gidm con nhanh hon th€. Tinh ti€t ndy dudc
biét d€n ngay nay vdi cdi tén hdi chitng dién cia hoa tuy lip.2

! Binh ludn ciia bdo bu6i chifu cho ring thi trutmg ching khodn suy gidm do ¢
qud nhiéu ngudi bin cé xu huéng bé qua didu kién nay. Nén nhd ring d6i vai méi
ngudri bdn § dé nhat dinh phdi ¢6 mjt ngudi mua.

? V& hgi chitng dién cila cdc bip hoa tuy lip c6 thé xem trong cuén Dao choi ngdu
nhién trén Phd Wall cia Burt Malkiel (New York: W.W.Norton, 1975) trang 27-29.
Cubn Cdc héi chitng dién, hodng logn va d6 vé clia Charles Kindleberger (New
York: Cdc cubn sdch co ban, 1978) la mét cong trinh cung c&p nhiéu théng tin thi
vi vé lich si cc cubc bung nd va v@ ng trén nhiéu thi trudng khsc nhau,
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Quan diém mit ra ti¥ toan by nhitng diéu néi trén 13 diém cin
bing c6 thé dé dang x4c dinh bdi ¥ twdng mdi ndy sinh hay ¥ thich
nhat thdsi. Khdng c6 cd s& d€ bdo dam ring thi sinh dep nhi't s& dugc
chon cling nhu ching khodn t&t nhdt s& 1én gid nhanh nhat. C6 mét
vai lre hrgng tic ddng theo mdt hudng ding din. Mifc ¢b tic dy dodn
cao ciling tuong tu nhu gudng mat dep cla thi sinh thi hoa hiu [a mét
trong s6 nhi€u di€u kién cdn nhung chic chdn chua di bdi vin ludn
con nhitng ¥ ki€n mdi nay sinh hay nh4t thai tuy hitng.

9, TOM TAT

Trong chudng niy chiing ta @@ mé t4 rdt nhiéu vi du trong dé
cic trd chdi ¢6 nhiéu ngudi thua hon 13 ngudi thing. Cdc lya chon
khéng c6 sy phdi két twong tdc nhau dé rét cude dua ra mot k&t cuc
xdu ddi véi todn xa hdi. Ching t6i s& tdng két van 4 mat cdch ngdn
gon va sau d6 ban c6 thé thif cdc ¥ tudng treng bai tip tinh hudng.

Trudc hét, ching ta xem xét cdc trd chdi trong d6 nhitng ngudsi
chdi c6 thé ¢6 lua chon nay hodc Iya chon khidc. Van dé & diy chinh
12 nghich ¢4nh ngudi th dd quen wnudc véi ching ta: mdi ngudi déu
¢6 lua chon nhit nhau va d6 13 Ifa chon sai 1Am. Ti€p d6, ching ta
dd thdy nhitng vi du trong d6 mdt vai ngudi choi chon mét kha ning
trong khi cic ddng su clia ho chon khd niing khéc, nhung ty 1€ Iva
chon 12 khéng phai t6i wu tién quan di€m clia cd nhém. Piéu nay xdy
ra b3i mot trong cdc kha ning ¢ tdc dong lan tod 16n hon, nghia la
giy 4nb hudng ca 2&n nhifing ngudi khac ma ngudi chon né lai khong
tinh dén diéu d6. Sau d6, chiing ta ¢6 céc tinh hudng trong d6 bat ky
thai cyc ndo - khi tit cd moi ngudi déu chon ddu nay hodc tat cd moi
ngudi ciing chon ddu kia - ciing 13 diém can biing. D€ lya chon, hodc
dé chic chin 1a chon ding cin phai c6 mdt sy ddng thudn xa héi, ¢6
nhitng hinh phat hodc nhitng han ch€ d6i vdi hanh vi cia moi ngudi.
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Nhung ngay ca khi dé, cic stic manh lich sit diy quyén lyc vin c6
thé khéa tdt ci lai trong mét di€ém cin biing sai 1dm.

Chuyén sang cdc tinh huéng vdi mot vai lyta chon ¢é thé, chiing
ta di thi'y mot nhém ngudi cb thé trugt xudng mot con dudng nghiéng
mot cdch tr nguyén dé di 3€n mot k&t cuc ma ho s& cung hdi tiéc.
Trong cdc vi du khéc, ching ta lai thiy ¢6 mt khuynh hudng dong
nhit qud mitc. P4i khi ¢d thé cé6 mét di€m cin bing duge duy tri bdi
tat cd cdc ky vong cling c6 1in nhau céia moi ngudi vé& didu ma nhiing
ngudi khdc nghi. Trong cdc vi du khéc nita, cdc di€m can biing c6 thé
khdng hoan toan tén tai va cdn phai tim mot cdch khdc d€ dat d€n mot

k&t qua bén vitng.

Quan di€ém chung clia cdc cdu chuyén ndy 1 thi trudng ty do
khong phai luén ludn 1am ding. C6 hai v8n dé mang tinh nén ting.
Van dé thit nhat [a lich si ¢6 ¥ nghia quan trong. Kinh nghiém trong
thdi gian dai hon cda ching ta vdi dong cd chay xdng, bian phim
QWERTY va cdc 1o phdn ¢ng hat nhin nwdc nhe c6 thé khéa chiing
ta vdo viéc ti€p tuc sit dung nhitng c6ng nghé y&u kém nay. C4c sy
c& trong lich sit c6 th€ khong nhat thi€t dugc thi trudng ngay nay sita
chira. Khi ngudfi ta c6 thé nhin xa hon d€ thiy viéc bi khéa vao sé 1a
mot van dé tiém ting, né s& dua ra mot Iy do d€ chinh phi c6 mot
chinh sdch khuyén khich tinh da dang manh hon trudc khi chudn muyc
dudc xdc 1ap.

Hoic né€u chiing ta ¢6 vé nhit bi 4ch tdc v8i mot chuin muc
y&u kém, chinh sach cong c6 thé chi din mot sy thay ddi c6 phéi két
tir chudin myc nay sang chuian myc khic. Chuyén ddi tif cdc don vi
do ludng theo inch va feet sang hé mét 12 mot vi du; phoi két viée sit
dung thdii gian tiét kiém ban ngay 12 mot vi du khdc,

Ciéc chuin mic y&éu kém cé thé do hanh vi hon 1a c6ng nghé.
Cdc vi dy bao gdm cdc tinh hudng vdi di€m cin bing khi tat ¢ moi
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ngudi déu gian lan khi tinh thué&, hodc chay xe véi t6c do qud quy
dinh, hozc thim chi 14 chi d&n 1& hi mudn mdt ti€ng ddng hod so vdi
git quy dinh. St chuyén tir di€m cén bing ndy sang di€m cin bing
khdc t61 hon c6 thé duge thyrc hién hiéu qua nh&t bing mdt cude vin
dong (chién dich) ngdn nhung manh m&. Bi quyé&t & diy 1a khi€n cho
mét s ngudi tdi han (nhdt dinh) chuyén ddi va sau d6 tac dong phong
trio sé& khién cho diém cin biing mdi ¢6 thé tr duy tri chinh minh.
Ngudce lai, mét 4p luc y&u di trong mdt thdi gian dai ciing sé khong
thé mang lai cing mot tic dong nhur trén.

Mot van dé chung khdc vdi cht nghia laissez-faire (cho phép ty
do lam nhitng gi minh mudn) li cé qud nhiéu diéu ddng ké trong cudc
song khéng dién ra trén thi trudng kinh t€. Nhitng loai hing héa tir
tinh lich sy dén khong khi trong lanh thudng I3 khéng c¢6 gid cho nén
ching c6 ban tay vo hinh ndo din ddt cdc hanh vi ich ky & diy. D6i
khi tao ra mot ¢di gid c6 thé gidi quy€t duge van dé, chdng han nhu
trong bai todn tdc dudng clia cdu Vinh, Lic khéc, viéc dit gid cho mot
thit s& lam thay d8i ban chalt ciia né. Ching han nhrr mau dugc hién
thudng dudc ddnh gi4 1a t6t hdn mau mua bdi nhitng ngudi bdn mdu vi
tién thudng c6 tinh trang sitc khoé kém hon. S that bai trong phoi két
hanh dong dugc minh hoa trong chuong ndy 1 nhim cho thay vai trd
clia chinh sdch nha nudc. Nhung trudc khi dura ban di ti€p, hiy kiém
tra minh v§i bai tip finh huéng sau day.

10. BAI TAP TINH HUONG SO 9:
GIAI PHAP CHO SU PHAN BO NHA Si

Trong bai tip tinh hudng nay, chiing ta s& khdo sdt van dé phdi
k&t trong viéc ban tay v6 hinh phin bé (hodc phian b8 khdng hop 1¥)
ngudn cung nha si giita cdc viing thanh thi va ndng thén nhu th€ nao.
Trong nhiéu khia canh vin d& ndy c6 lién quan gin giii dén phén tich
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clia chiing ta v€ viéc nén l4i xe qua ciu Vinh hay di tau tit Berkeley
dén San Fransisco. Liéu ban tay vé hinh ¢6 thé gidp chi ra cdc con sd
hgp 1y cho méi dia phuong hay khong?

Ngudi ta thudng cho riing viéc thi€u nha si 1 do ¢6 sy phin bé
bat hgp ly. Ciing gidng nhu s& c6 qua nhiéu ngudi sé chon con duding
di qua ciu Vinh néu d€ ho tv quyét dinh, ¢é phéi s& ¢ qua nhidu nha
sT chon thanh phd 13p nghiép thay vi néng thon hay khéng? Va néu
nhu viy liéu diéu d6 ¢ nghia 13 xa hdi phdi dit ra mét mdc phi d6i
véi nhitng ngudi chon hiinh nghé & thinh phd hay khéng?

Ching t6i ¢6 tinh 1am don gidn héa van dé vé quyét dinh clia
cdc nha si cho cdc muc dich cda bai tdp tinh hudng nay. S6ng 3 thanh
thi hay néng thén duge coi }a hdp din nhu nhau, Sy lva chon chi dua
hoan todn vao nhitng cin nhic tii chinh - m6i ngudi s& chon ndi ma
ho ki€m duge nhiéu tién nhat. Gidng nhitng ngudi tham gia giao théng
gilta Berkeley va San Fransisco, quyét dinh & ddy dude dua ra chi vi
1¢i ich bdn thin; cdc nha si déu mudn t3i da héa thu nhip cia minh.

Bdi vi ¢6 nhi€u viing néng thén khéng di nha s1nén diéu nay
gdi ¥ ring vin con chd dé ting s6 nha si hanh nghé & ndng thén ma
khong gay ra sy qué tdi. Nhw vy, hanh nghé nha si cling twong
nhy dudng thu. LA nha si d ving néng thén khdong that hap din nhu
hianh nghé & thanh phd, tuy nhién diy 1a con dudng chdc chin hon
dé ¢6 dugc mifc thu nhap trén trung binh. CA mitc thu nhip 1dn gid trj
ddi vai xa hoi clia cac nha si nong thén hiu nhu khéng thay déi khi
s& Iugng nha si 3 day tang 1€n.

LA nha si thanh ph& cling twong ty nhu khi 14i xe qua cdu Vinh -
s& 12 tuyét vdi néu ban chi cé mot minh nhung néu cé qud dong nha s
¢hon & lai thanh phd thi moi chuyén s& khdc hin. Nha sdau tién trong
khu phé ¢6 thé 13 cuc ky quy gid va c¢6 thé duy trl duge mét s§ lugng
cOng viéc rat 16n. Nhung véi qud nhiéu nha si trong viing, ¢6 khd nang
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ving sé& bi qu4 tdi nha s7 va sé& c¢6 mdt cude canh tranh gis cid. Néu
s6 lugng nha si ting nhanh chéng, cdc nha si thanh phd sé phdi canh
tranh trén cliing mét s& lugng bénh nhin nhy trude va Qi ning cta ho
s& khong dudc sit dung hét mic. Néu s8 nha si van ti€p tuc ting ln
nifa thi thu nhdp cda ho ¢6 th€ gidm xudng dudi mitc thu nhip cia cic
ddng nghiép & ndng thon. Tém lai 1a khi nhitng ngudi hanh nghé nha
s & thanh phd ting 1&n thi gid tr cia mdi dich vy ti€p theo ma ho thuc
hién s& gidm xudng vi thu nhip ciia ho vi the ciing gidm theo.

Chiing ta minh hoa cdu chuyén nay biing mot dé thi don gidn
gidng nhw d6 thi st dung cho vi du vé 14i xe hay di tau. Gid sif ¢6
100.000 nha si mdi dang lya chon giita néng thén va thanh thi lam ndi
hanh nghé. P$ dai cia doan thing AB biéu dién 100.000 nha si d6. $&
nha si mdi & thanh thi 1a 4§ dai vé phia bén phdi diém A va s6 nha si
mdi & ndng thén 1a d6 dai vé phia bén trdi cia di€m B. Chiing han 13y
diém C. B4i vi khodng cdch AC biing 1/4 d6 dai AB nén C tuong itng
v@i 25.000 nha sT m@i & thanh thi va 75.000 nha si d néng thén.

Thu nhip
(100
#0
Nh?l 5 tha
hainh pps
Lh}
w0 2
E
w \
20 & Nha s1 ndng thén
o pA C B
0 20 a0 &0 %0 18]

S& nha s ( 1OOO ngwdi)

Pudng thing nghiéng (nha si thianh thi) va dudng thing nim
ngang (nha si néng thon) bi€u di&n cdc 1gi thd v& mit tai chinh khi
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chon cdc con dudng tuong tng. Tai di€m A, khi moi ngudi déu chon
hanh nghé & néng thon, thu nhip ciia nha si & thanh phd sé cao han
cdc nha si ndng thén, Diéu nguge lai § di€ém B, khi moi ngudi déu
chon thanh ph& dé hanh nghé.

DPiém can biing cho lira chon sy nghiép 13 diém E, khi cd hai
lra chon cho ciing mét gid tri phin thudng tai chinh. P& kiém tra diéu
niy, gid sit riing sy phan bd lwa chon cho két qua tai di€m C ndm bén
trai di€ém E. B&i vi tai C thu nhdp cla cdc nha si thinh phd cao hon
cdc dbng nghiép ciia ho & n6éng thén nén chiing ta c6 thé dy dodn riing
s€ ¢6 nhiéu nha sT mdi chon thanh thi lam noi lap nghiép hon 12 néng
thén. Piéu nay s& lam dich chuyén sy phdn bd giita thanh thi va ndng
thén vé€ phia bén phdi diém C. Sy diéu chinh theo hudng ngugc lai sé
dién ra n€u chiing ta bit diu tai diém nim vé bén trai diém E, khi nha
s1 thanh phd thu nhép it hon nha si néng thén, Chi tai diém E cic lua
chon sy nghiép vao nim sau mdi ldp lai gidng nhy nim trude va hé
thong sé ditng bén vitng tai di€m cin bing.

Liéu k€t qud nay c6 phai 1a t6t nhat trén quan diém toin xa hi

hay khéng?

THAO LUAN

Gidng nhu tinh hudng v6i nhitng ngudsi tham gia giao thong,
diém cin bing khong t5i da hoa tdng thu nhip clia t4t ¢4 cdc nha si.
Tuy nhién, xd hdi quan tim d€n nhitng ngudi sit dung dich vu ciia nha
s1ciing nha nhitng ngudi hinh nghé nay. Trén thirc t€, néu dé tr nhién
thi gidi phdp thi trudng tai di€m E chinh 1 gidi phd p 81 uu cho x4 hoi
vé tdng thé,

Ly do 1a ¢6 haitdc ddng phu ducc tao ra khi cé thém mdt ngudi
quyét dinh trd thanh nha s7 tai thanh phd. Ngudsi nha sT méi thém niy
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[Am gidm thu nhép cla tit cd cdc nha si khdc, gy ra mot chi phi doi
vdi tit ¢4 nhitng nha st hién ¢6 trong thanh phd. Tuy nhién, gid gidm
lai mang lai Igi ich cho khich hang. Hai tdc ddng phu nay sé& triét tiéu
nhau hoan todn. Sy khdc biét gitta cdu chuyén niy vdi ciu chuyén
nhitng ngudi tham gia giao théng trudc cia ching ta 1& khéng c6 ai
hudng Igi tit nhitng gidf tham gia giao thong ting thém khi cdu Vinh trd
nén qud tai va tdc nghén. Khi tdc dong phu la sy thay ddi vé gid (hay
thu nhip), khi d6 ngudi mua s& hudng 1di ti¥ chi phi cda nha sdn xuat.
J day, téc dong rong 1a bing khéng.

Trén quan diém toan xd hdi, mot nha si khéng cdn phii lo ngai
vé& viéc anh ta lam gidm thu nhap clia cic ddng nghiép. M&i nha sinén
theo dudi sy nghiép mang lai cho anh ta thu nhip cao nhit. Khi mdi
ngudi déu lya chon chi vi ¢4 nhin minh, tit ¢4 ching ta s& dugc din
ddt bdi mot ban tay v hinh d€n véi sy phin bd ding din nha't cdc nha
sT gitta thanh thi va ndng thén. Vi khi d6 cdc nha sT 8 moi ndi déu cé
thu nhap bing nhau.’

TAt nhién Hiép hdi nha si My ¢6 thé nhin nhin diéu nay theo
cdch khéc. Hiép hoi c6 thé dit ning mbi quan tim cia minh hon vio
viéc thu nhip cilia cdc nha si gidm so véi ti€t kiém cla ngudi tiéu
dung. Trén tri€n vong cha nghé nha si thi ddy thire su 13 mot sy phan
bd sai 14m khi c6 qué nhiéu nha si hanh nghé tai thinh ph&. N&u ¢6
nhiéu nha si ldm viéc & cdc viing qué hon thi cdc 1gi thé tiém ndng
clia viéc hanh nghé tai thanh phd s& khong bi “bé phi” bdi canh tranh.
Khi xem xét vin dé mot cdch tc‘;ng thé, thu nhip cia cdc nha si sé
ting cao hon néu cé thé gilf cho sd nha si § thanh ph(“)’ dudi mifc cia
thi truding t do. Mic di c4c nha si khong thé dit mdt mite phi déi vai

! Ho#ie trong chiing muc ma cufe séng § thanh phé dit 46 hon ¢ néng thdn, su
chénh léch nay cting s& dugc phdn anh trong chénh léch mmfc thu nhap gita
hai vung.
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nhitng ngudi mu6n hanh nghé & thianh phd thi vi 1¢i ich nghé nghiép
ngudi ta ciing c6 th€ tao ra mdt quy d€ trg c4p cho céc sinh vién nha
khoa, nhitng ngudi cam ké&t sau khi t8t nghiép sé vé hanh nghé & céc
ving qué,
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Nén tdng clia mot chinh phii dan ché 12 tn trong § nguyén ciia ngudi
dan dugc thé hién trong cdc thing phi€u bdu c. Khéng may nhifng
1y tuwdng cao cd do trén thye t€ khdng dé thue hién. Cdc van dé chién
lrge ndy sinh trong qué trinh bd phi€u ciing gidng nhu bat ky mdt trd
chdi vdi ddng ngudi tham gia ndo khdc. Cdc cif tri luén c6 dong co dé
khéng thé hién ding wu tién thyc sif clia minh. C4 quy tic da s6 thing
¢t ciing nhu bat k§ mot co ché biu cif nao khéc ciing khéng gidi quyét
duge vin dé niy bdi khéng ton tai bat ki mot hé thong hoian hio nao
d€ tdng hgp tit cd mong mudn clia cdc ¢4 nhdn thinh ¥ nguyén cda
ngudi din.'

! K&t luan siu sdc nay thudc vé gido su Kenneth Arrow cia trudmg Tdéng hgp
Stanford. Thuyét ndi ti€ng vé “su khong thé” cita 6ng cho thay bit ky mét hé thong
ndo sif dung d€ téng hgp cdc lua chon uu tién khéng han ché trong s8 tit ba Iya
chon trd 1én d€ c6 mét quyét dinh nhém khéng thé cing déng thoi théa man cdc
dic tinh mong muén t8i thi€u sau day: (i) tinh chuyén d8i, (ii} tinh nhat tri, (iii)
tinh djc lap cia cdc lua chon khéng lién quan va (iv) phi chuyén ché&. Tinh chuyén
déi doi héi ring néu A duge uu tién hon B, B duge uu tién hon C thi A nhit dinh
phdi 14 lva chon wu tién hon C. Tinh nhat tri ddi héi réing A phdi duge chon thay vi
B khi A dugc nhat tri vu tién hon B, Tinh déc 1ap cia cdc lua chon khéng lién quan
dbi héi réng viée lua chon giita A va B khéng phu thuédc vao viée cé6 mét hea chon
C khée nao d6 khong. Tinh phi chuyén ché ddi héi riing khong cé mét ¢4 nhin nao
luén luén gianh duge lua chon cia minh va do dé cé cdc quyén luc chuyén ché.
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Diéu nay c6 nghia 12 chinh cd cdu cia trd chdi déng vai trd
quan trong & diy. Ching han, khi Qudc hdi phdi lya chon giita nhiéu
dv thio luit canh tranh v&i nhau, thit tr trong d6 viéc bd phiu dugc
thuc hién 6 thé ¢6 4nh hudng rit 16n d&n két qua cudi ching, Chiing ta
s& bt ddu biing viéc xem xét qud trinh bd phi€u mot cdch chi tiét hon
d€ chi ra thdi di€ém ma 14 phi&€u cd nhan thyc su ¢6 § nghia.

1. SU GIANG CO QUYEN LUC

Cdc cude bhu cit Tdng théng gin ddy dd nhan manh vio tim
guan trong cla viéc lya chon Phé Tong théng. Ngudi nay chi c4ch vi
tri Téng théng c6 mot nhip tim d4p ma théi. Nhung hiu hét cdc ing et
vién cho chi€c gh& Téng thong déu tir chdi dé nghi ngbi vio chiéc ghé
phu cia tim vé va hiu hé&t cdc Phé Téng théng déu c6 vé khong thodi
mdi 1dm v6i vi tri ndy. Tri€n vong cla viéc ngdi choi xoi nudc trong
boh hodc tAm nim lién d€ chd sé€p clia minh chét di c6 1€ 1a mot cdng
viéc khé c6 thé phit hgp vdi bat k¥ ai.! John Nance Garner, Phé Téng
théng thit nhat da thé hién diéu nay mot cdch thing toet nhy sau: “C4i
chén phé t8ng théng ching hon gic4i 6ng nhd.”

Chi ¢6 mot diéu khodn trong Hién phdp quy dinh hoat dong
thuc t& cla Phé Tdng théng. P6 1a Piéu I, muc 3.4, trong d6 néi:
“Phé Téng thong Hoa k¥ s& 1a chi toa clia Thugng nghi vién nhung
khong ¢6 quyén bd phiéu triy truding hgp s phi€u thuin va chéng
biing nhau.” LA chil toa nghia 14 thyc thi nhitng nghi 1€, nghi thitc v6
hdn va trong hiu hét thoi gian Phé Téng théng giao trdch nhiém nay
cho mot Thugng nghi sT mdi trén cd s& ludn phién 14n lugt, duge lua
chon bdi ngudi ding ddu cla ddng da s6 trong thugng nghj vién. Liéu
viéc quy€t dinh thing thua trong trudng hdp phi€u bau & th& gifing co

' Khéng 6 gi phai nghi nges ring ho da tu an (i minh biing edch nghi d&€n hoan
canh con té hon nita cia Thdi ti Charles nuge Anh.
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¢6 quan trong khong, hay ciing chi hon thic thi nghi 1& chiit dinh?

Thoat nhin, c4 logic va bing chiing déu c6 vé nhu Gng hd quan
diém mang tinh nghi 1&. L4 phi€u cia Phé Tdng théng c¢6 vé nhu
khong quan trong. Cd hdi cho khd niang xdy ra tinh huéng sé& phi€u
clia hai bén bing nhau 12 rit nhd. Nhitng tinh hudng d& din dén th€
giding co phi€u biu nhat 13 khi m&i Thugng nghi sf déu c6 khd ning
bd phi€u theo cdch niy hodc cdch kia nhu nhau va 8ng s Thugng
nghij si b phiéu la s6 chin. K&t qud 12 x4c suat s phi€u hai bén bling
nhau s& 1a khodng 1/12." T4t nhién céc 14 phi€u cia cdc Thugng nghi
s ¢on 14u mdi 13 chuyén ngiu nhién. Chi khi hai didng cé s6 thinh
vién twong duong hodc khi c6 mét vin dé gy chia ré rat 16n lam cho
hai ddng ditng v& hai phia mdi khi€n ngudi ta phéi tinh d&€n 14 phiu
clia ph6 t8ng thong.

Vi phé T8ng théng tich cyc nhat trong viéc ph4 thé gidng co
1a Phé Téng thdng Hoa ky ddu tién - John Adams. Ong da bd phiéu
quyé&t dinh d€ phd th€ giling co 29 1dn trong tdm nam dudng nhiém.
biéu nay khéng ngac nhién bdi Thugng vién cila 6ng khi d6 chi gdm
20 ngudi va khd ning x4y ra phi€u biu biing nhau 16n g4p ba 1dn hién
nay, khi Thugng nghij vién di cé dén 100 thanh vién. Trén thuc t€
trong sudt 200 ndm dau, chi ¢6 222 lin cdc phé Téng thdng dugc sl
dung d€n 14 phi€u clia minh. Gin diy hon, Richard Nixon dudi thdi
Eisenhower la Phé Téng théng tich cuc nhit, Sng bé phiu t8ng cong
8 lin — trén t8ng s8 1.229 quyét dinh duge Qudc hdi théng qua trong
thdi gian tr 1953-1961. Céc trudng hop phdi bd phi€u phd thé gifing
co gidm xudng ciing con phin 4nh mdt thye t€ 13 hé théng hai ding trd
nén ¢ thi hon nhiéu nén céc van dé ¢6 kha ning di xuyén qua dudng
161 ciia cdc ddng ciing trd nén it hon,

! Co hdi 1dn nhat d€ 6 50 nghi si ¢d dinh bé phigu C6 va 50 con lai bo phiéu Khong
1a (1/2)*x(1/2)®, Nhan k&t qud nay vdi s& nhém 50 ngudi cé thé cé tir 100 ngudi,
chiing t6i ra két qud xdp xf 1/12.
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Tuy nhién, bitc tranh mang tinh nghi 1& vé 14 phi€u cda phé
t8ng thong thyc ra da bi hiu sai. T4c dong cla 14 phidu d6 quan trong
hon nhi€u so vdi s& lin phdi vién dén né. Néu tinh todn mdt cdch
chinh xdc, 14 phi€u clia phé Tdng théng ciing quan trong khdong kém
g1 14 phi€u cia bat k¥ Thuong nghi si ndo.

M{t 1y do khién 14 phi€u ciia Phé Tdng thdng c6 ¥ nghia quan
trong 1a né duge thudng diing cho nhitng quyét dinh d6i v8i cdc van dé
quan trong va gy chia r& nhat, Ching han, George Bush khi 14 Phé
Téng théng di bd phi€u d€ bio vé cd hai charong trinh vii khi héa hoc
va tén Iita MX cia ndi cdc M§. Piéu ndy gdi y mdt diéu riing chiing
ta cAn phai nhin gin hon vio thoi di€m khi 14 phi€u dé trd thanh cé
y nghia.

Mot 14 phi€u ¢6 thé ¢ mét trong hai tic dong. N6 ¢ thé 1a
cdng cu trong viéc x4c dinh két qua, hodc né c6 thé chi 1 “mot tiéng
n6i” gay anh hudng d€n sy chénh l&ch thing thua nhung khong lam
thay ddi két cuc. Trong nhifng cd quan ra quyét dinh nhy Thurgng nghi
vién, tic dong diu tién 1a t4c ddng quan trong hon.

P& thiy dudc tAim quan trong cia vi tei Phé Tdng thong hién
tai, h@y hinh dung ring Phd Téng thong ciing dugc bé phiéu nhu binh
thudng dudi danh nghia Chii tich Thugng nghi vién. Khi nio thi di€u
ndy sé c6 tdc dong b8 sung? PG v6i nhitng van dé quan trong, tat
¢4 100 thanh vién Thugng nghi vién s& cd ging c6 mit.' N&u 100
Thugng nghi s7 chia ra thanh 51-49 ho#ic chénh I&ch hon nita thi két
cuc chung s& vin nhy viy, khéng quan trong viéc Phé Tong thdng bd
phi€u cho bén ndo. Thei diém duy nhdt khi két qud phu thuéc vao ld
phiéu thit 101 ciia Pho Téng thong la khi Thuong nghi vién chia déi s6
phiéu 50:50, tinh huéng nay khéng c6 gi khdc so vdi hién tai, khi pho

| Hodc cdc Thuong nghi s1 ¢ hai phia d8i 1ap s& c6 gdng dé€ c6 s6 ngudi ving mdit
bang nhau.
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Téng thong chi ¢6 méi id phiéu khi cdn dé phd thé gidng co.

Chiing t6i c6 nhdn thay ring nhitng tinh todn cda ching 6i vé
quyén lyc trong 14 phi€u clia Phé Téng théng di bd qua mdt s& khia
canh clia thire ti€n. Mot sO khia canh cho tha'y quyén lyc clia Phé Tdng
théng bi gidm di, mdt s& khic lai cho thdy ting 1én. Quyén lyc clia
Thugng nghi s nim chd y&u trong cong viéc clia ho & cdc ban chuyén
trach ma phé Téng thdng thi khéng tham gia vio d6. Mit khdc, phé
Téng théng lai c6 quyén phd quyét clia Téng thdng bén phia minh.

Minh hoa cia ching t6i vé& 14 phi€u cfia Phé Tdng théng din
dén mot bai hoc quan trong c6 thé 4p dung rong rdi: 14 phi€u cia bat
k¥ ai ciing chi c6 tdc dong dén két qud chung khi né tao ra hodic ph4d
v@ th€ giling co. Hay nghi d&€n tim quan trong cla 14 phi€u cda ban
trong cdc bdi cdnh khdc nhau. Ban c¢6 dnh hudng dén mifc ndo trong
mot cude biu ¢t Tong thdng? bau thi trudng thanh phd cla ban? hay
bau tdng thir ky cho cdu lac by ndi ban tham gia?

Vi Thugng nghi vién, khd ning nhitng ngudi bd phi€u con lai
dat d€n th€ giding co, d€ 14 phi€u clia ban trd nén c6 tinh quyét dinh sé
12 t61 da khi m&i ngudi trong s§ d6 c6 kha ndng bd phi€u cho bén ndy
cling bing nhu bén kia. Tinh todn vé mit todn hoc cho thiy co hdi cho
th& gifing co ty 1& thudin vdi ciin bic hai clia $6 ngudi bd phiu: néu
ting s8 ngudi di bd phi€u 1&n 1.000.000 I4n thi cd hoi d€ x4y ra thé
giing co s& ting 1én 1.000 ldn. Trong Thudng nghi vién, v6i chi 100
ngudi bd phiu, chiing ta di thiy co héi d€ x3y ra th€ giling co trong
nhitng b6i cdnh thuén 1di nha't 13 1/12. Trong cude biu ¢t Téng thong
véi 100 triéu i tri, t§ 1& nay gidm xudng cdn 1/12.000. B&i hé théng
biu it 13 theo cum nén ban sé ¢6 cd hoi 16n hon d€ trd thanh 14 phicu
quyét dinh giy inh hudng d&€n cudc bau ct & bang clia ban. Nhung
thye t€ 1a ngudi dan hi€m khi chia déu gita hai quan di€m nhu vay
kbi&n & day c6 mot tic dong khic va ngay cd mot Igi thé dd rat nhé
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cho ting cif vién nay hay dng ¢ vién kia cling 1am gidm cd hdi x3y ra
th€ giling co di mjt cdch ddng ké. Do vay, ban c6 th€ coi 1/12.000 1a
danh gid lac quan nhat vé khad ning gy 4nh hudng clia ban trong mot
cudc bau ¢t Tong thdng. V&i mot ty 1& nhd nhoi nhv vay, liéu ¢6 ddng
d€ ban phdi din do cin nhic khi di bd phi€u?

D¢ khai thdc sdu thém vin d& nay, ching t6i mudn Ay mot vi
du cu thé. Gid s mét tng cif vién, ngai Tim mém y&u di hia tang
mutc luong t6i thi€u tir 3,5 1én 5 d6 la, con itng ¢t vién kia, ngai Piu
clng rin thi phin ddi bat ky mot sy ting lutong nao. N&u ban dang c6
mdt cbng viéc véi mie luong (61 thi€u, 1am viéc 2.000 gid mot nim
va dy tinh vin s& lam cdng viée d6 khi luvong ting, ngai Tim sé c6
¥ nghia 1a 3.000 d6 la thu nhép ting thém mbi nim trong tdi ban so
vdi ngai P4u. Sau nhiém k¥ bén nim, sd tién nay s€ 14 12.000 dé la.
Nhung cd hoi d€ 14 phi€u ciia ban bién diéu nay trd thanh hién thuc
chila 1 trén 12.000 co hi. Lgi thé e tinh d6i véi ban tlr 14 phidu cda
ban nhur v3y chi 1a 1 d6 la. N6 khong ding d€ ban di bd phi€u bdi dé
di b6 phi€u ban s& mat di 20 phiit laim viéc hudng luong. Cic diéu tra
cho thdy hau hét moi ngudti déu dinh gid gid tri cita thdi gian rinh rai
khodng biing 1/2 mifc luvong ciia ho. Do d6, viéc di bd phi€u la khdng
ddng so v&i 40 phit nghi ngoi thu gidn cda ban.

Ngay cd khi ban hiu nhu khéng c6 kha ning lam thay ddi két
qud, ban vin ¢6 thé mudn thém ti€ng néi clia minh vio dim dong.
Nhung liéu ¢6 ai nghe thdy ti€ng néi d6 khdng? Trong khi rd rang 1a
gifta 100 triéu vdi 0 12 mdt khodng cdch rdt xa - “mot thing 10i long
trdsi 18 dit” - khong cé mét dudng ranh gidi r6 ring ma & d6 thay d6i
mot 14 phi€u ¢ thé bié€n khodng cdch niy thanh mét chién thing gidn
di. VA néu ¢6 di s6 ngudi thay d6i phi€u bdu clia minh thi khodng
cich cye 16n rén sé& din trd thanh thé gifing co, thé thua va cudi cling
lai s& 12 mot thing lgi long trdi 1& d4t nhung vé phia ngudc lai. Sy

328



CHIEN LUQC TRANH CU

thi€u ving “dudng ranh gidi rd raing” nay c6 ti¥ thdfi nha tri€t hoe Hy
lap Zeno, ngudi k€ vé nghich 1y khi tao ra mot niii c4t t nhitng hat cdt
rdi xudng tirng hat mdt. Pung 13 khéng ¢6 mét hat ¢4t riéng ré nio ¢6
th€ bién tir khdng nidi thinh ¢ ndi. Va ciing ding 12 n€u d& nhiéu, céc
hat ¢4t s& bién mot u mdi thinh ¢ mot ngon ndi. Mot 14 phiu ciing
gidng nhu mdt hat cdt. Khé hinh dung ring thém mot 14 phi€u lai ¢6
thé 1am thay ddi cdm nhin ctia bat ky ai vé k&t qua.’

Piéu ma ciu chuyén ndy mudn néi v6i chiing ta 13 nhitng tinh
todn vé 1¢i ich thu vé va chi phi m4t di cla c4 nhin khong thé déng
vai trd quyét dinh trong viéc tao ddng co cho ngudi di bé phiéu. Tuy
nhién,, d€ thuc hién quyén din chi mot cdch ding ddn thi viée dong
ddo ngudi din di b6 phi€u 1 rdt quan trong. D6 1a 1§ do vi sao chiing
ta cin tao ra cdc di€u kién x4 hoi. Tit nhitng gidd hoc cong dan irong
trudng tiéu hoc d€n nhitng 15i kéu goi trudc cdc cude bdn cif vé nghia
v yéu nudc clia méi ngudi, xa hoi di ¢6 ging lam tat cd dé ngudi
din tham gia bd phi&u - ngay c khi cdc cif tri riéng 1& khong c6 dnh
hudng gi ddng k€ dén cude bau clr. Khi nghia vu yéu nudc 13 khong
dd thi d6i khi phdp luat dude vién d&n 2 bude ngudi din di bd phiéu
nhu trudng hgp x3y ra & nhiéu nwdc, trong d6 ¢ Australia,

2. TRUNG GIAN BAU cU

Cho dén gid trong tim ciia ching ti dang & cdc cudc bau cit
tay d6i. Trong nhitng trudng hgp nhir vdy, hdu nhit ban khong ¢6 chién
luge nao khdc ngoai lya chon gifta bd phi€u hay khéng bd phiéu. Néu
ban bd phieu, ban sé& Iudn phai bd cho dng cf vién ma ban ua thich
hon c4. B3i 14 phi€u cila ban s& ¢4 ¥ nghia nhét khi n6 phd vd thé
gifing co nén ban mudn 14 phi€u d6 phédi phin 4nh lya chon cia ban

| Ngay cd khi bit ky mét ¥ kién cd nhan don lé nio chi cAn thay d8i rat it thi tdc
déng nhé trén cd mot s8 lugng ldn gop lai ciing c6 thé lam nén chuyén.
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mot cdch trung thire nhat.! PSi voi nhitng cude bau cf ¢6 hon hai lva
chon, quyét dinh sé& 13 di bé phi€u hay khong va biu cho cdi gi (ai).
Khing dinh riing moi ngudi s& ludn biu cho tng cit vién dugc ho wa
thich nhat trong trudng hop nay s& khong con ding nira.

Nim 1984, nhitng ngudi dng hd Jesse Jackson cda Pdng Din
chli dd gip phdi vin dé khi ¢6 gdng giii tin hiéu ctia minh thdng qua
cdc phi€u bau. Ho c6 thé du dodn trudc riing Jackson khé c6 kha ning
thidng ct. Cdc két qud thim do ¥ ki€n cho thid'y Gary Hart va Walter
Modale dang 14 nhitng ngudti din truGc vdi khodng cdch khd xa. C6
mdt dong cd rit 16n d€ bd phi€u cho nhitng ngudi nay, ¢t sao khéng
bd phi phi€u bau clia minh. Piéu ndy thim chi trd nén mot van dé idn
hon nhiéu khi c6 d&€n bdy ttng cif vién canh tranh vi tri Téng théng
trong cudc dé clt cia Pdng Dan chii trong nim 1988. Céc cif tri khong
mudn bé phi 14 phi€u biu cia minh hodc vin ddng déng gép cho
nhitng #ng cif vién khong cé trién vong. Nhu vay 13 chinh viéc cdc
cudc thim do ¥ kién Vi cic phuong tién théng tin dai ching céng bd
tén nhitng ngudi dan dau da thye sy c6 khd ndng khi€n nhitng 101 tién
tri tu' né trd thanh hién thyc.

C6 mét 1y do khéc cho viée cdc phi€u bau cé thé khéng phin
dnh ding cic wu tién thyc, Cé mot cdch d€ 14 phi€u clia ban khong
ckim nghim trong ddm dong 13 dit né ra hin bén ngoai: d€ né & mot
vi tri xa hdn ddm déng. Mot ngudi nio d6 nghi ring di't nudc nay di
qué tr do sé& c6 th€ bdu cho mdt wng cif vién bao thi 6n hda. Hodc

! Mgt cdch ré hon va mang tinh dai dién nhiéu hon dé€ quyét dinh cdc cudc tranh
ctf 1a lam mét cuée thém do ¥ kign. Cdch lam hién nay la ai mudn tham gia vao
ecde cuje tham dd déu c6 thé tham gia. Ly thuy#t théng ké cho chiing ta bi&t ring
néu trong 10.000 mAu ngdu nhién cho mét dng cif vién ty 16 loi the 6% (tite 1a tir
5.250 phiéu trd 18n) thi s& c6 it hon 1 trén I triéu co hdi dé két qud nay bhi ddo
nguge, ngay cd khi s& nguii di bdu 12 100 triéu. Néu nhu ty 16 phidu biu rdt gin
nhau, ching ta c6 th md rong quy mé tham dd. Trong khi qud trinh nay [am gidm
ddng ké chi phi di bau, tiém nang bi lgi dung ciing la rat l¢n. Viée lua chon ngudi
bé phisu ngiu nhién cd thé giy ra rat nhidu van dé mat ngi.
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ngudi nay co th€ di xa hon nita d&€n mic cyc hitu va ing hd Lyndon
LaRouche. Trong chirng myc cdc @ng cit vién théa hiép biing cdch
chi€m nhitng vi tri gan trung di€m, c6 thé mot s6 ¢ tri & mudn td
ra cuc doan hon ban thian ho von ¢6 vi 1di ich ciia chinh minh. Chién
thudt ndy chi c6 hiéu qud d&n mdt chirng myc nhit dinh. N&€u ban di
qud, ngudi ta s& nghi ban 1a ké phd ddm va ¥ ki€n ciia ban sé bi bd
qua. Chd khé khiin & ddy 1a ditng & vi tri cyc doan nh4't nhung vén
phdi nhit quén v3i 1y tri.

Pé& lam ré hon diéu ndy, hdy hinh dung 1 chiing ta ¢6 thé dat
ing clt vién vio mot thang di€m tir 0 dén 100, nghia 1a tir oy do cho
dén bdo thl. Lién doan cic Spartacus tré tudi nim & phia ta, nghia la
rat gdn di€m O trong khi Lyndon LaRouche chi€m mét vi tri cuc k¥
bdo thd, ddu d6 gan di€m 100.

Cdc cif tri thé hién sy wu tién cda minh bing cich chon mot
diém nao d6 doc theo phd di€m. Gid st riing Wng cif vién thing trong
cudc bdu clt s& nim & vi tri 12 di€m trung binh cda it cd cdc diém
dudc chon béi cif tri. Ban c6 thé nghi diéu ndy x4y ra nhu sau: théng
qua thudng lugng va thda hiép, vi i1 cla ng ¢ vién din diu sé& dudc
tra chon sao cho né phdn dnh vi tri trung binh cia cif tri. Song song
véi thuong lwgng 13 gidi quyét cdc bat ddng bing cich dé nghi “cua
dd1 mic chénh léch™

Hiy gid sit ban 1 mot ngudi trung dung: néu ban c6 thé quyé&t
dinh, ban s& chon ttng cit vién ditng & diém 50 trén thang di€m. Nhung
héa ra i mitde ban hoi bdo thi hon th€ mét chit. Néu khéng ¢é ban,
di€m trung binh clia cdc ci tri khdc sé 1a 60. D€ cu thé héa, gia sir
ban 1a mot trong 100 cif tri duge thim dd ¢ ki€n d€ x4c dinh diém
trung binh,

Né&u ban néu ra uu Gén thye sy ctia minh, ¥ng cif vién s& chuyén
dén vi tri m6i & di€m (99x604 59)/100 = 59,9. Néu nhu, thay vi vay,
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ban lai ¢8 t6 ra cuc doan trong tu tién cita minh va khing dinh riing
ban mudn vi tri 0, k&t qui cudi ciing s& 13 diém 59,4. Bing cdch ndy,
4nh hudng ciia ban ddi vdi vi tri clia Wng cif vién dd ting gap sdu lan.
J day, chii nghia cwc doan nhim bio vé chi nghia ty do 12 khong c6
i thay thé.

T4t nhién ban s& khong phdi 1a ngudi duy nhat 1am nhu vay.
T4t c4 nhitng ngudi wa chudng tv do hon mifc di€ém 60 s& déu khing
dinh ho & diém 0, trong khi tdt ca nhitng ngudi bdo thi hon nhy vay
s& khing dinh ho & 100. K&t cuc s& 13 t4t cd moi ngudi déu td ra cuc
doan, mic d dng ctf vién vin ding & vi tri ddu d6 gin diém trung
tdm. Mdc d6 théa hiép s& phu thudc vio s8 ngudi tuang d6i dimng &
hai ddu cyc. '

Vé&n dé doi véi cdch ti€p cin trung binh héa nay 14 né ¢8 ging
chi y d€n cd mic d§ 14n xu hudng cla cdc lua chon. Moi ngudi c6
dong ed néi diing si thit v& xu hudng, nhung lai thdi qud khi néi vé
mitc d6. Ciing mot van dé nhu viy phét sinh khi “cva d6i mitc chénh
1éch™: néu d6 14 cdch d€ gidi quyét bat ddng thi m3i ngudi s& déu bt
ddu biing vi tri § cuc diém.,

Mét gidi phdp cho vian dé nay dugc dua ra tiY nhitng nim 1920
bdi nha kinh t& hoc trudng t8ng hgp Columbia Harold Hotelling. Thay
vi 14y di€m giita hay vi tri trung binh, @ng cif vién s& chon mot vi tri
trung gian cho cudng linh chinh trj ca minh, chinh 14 ndi ma tai d6
sO ¢t tri mudn anh ta dich sang phii cling diing biing s& ngudi mudn
anh ta dich sang trdi. Khdng gidng nhy di€m giita, vi tri trung gian
khong phuy thudc vio mitc dd wu tién cia ¢t tri ma chi phu thude viao
xu hudng tu tién ma théi. PE tim diém trung gian, mot ¥ng cf vién cd
thé bit ddu tir di€m O rdi di chuy&n vi tri cia minh vé phia phii trong
chimg myc da s6 ctf tri vAn dang Ung hd sy di chuyén d6. Tai diém
trung gian, s ing hd d6i véi bt ky bude sang phai ti€p theo ndo cling
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dudc cdn bling hoin todn bdi s§ cif tri mudn thdy budc dich chuyén
sang trai.

Khi mét @ng cif vién di chon vi tri trung gian, khong c tri ndo
cd dong cd bép méo wu ti€n cia minh nita. Vi sao viy? Chi c6 ba
trudng hop d€ xem xét: (i) cif tri d6 niim & phia trdi di€m trung gian,
(if) ctf tri d6 ndim diing trén di€m trung gian va (iii) ¥ tri d6 ndm phia
bén phdi diém trung gian. Trong trudng hgp thit nhat, viéc phdéng dai
wu tién cla minh cho phdi td (v€ phia bén trdi) hoan toan khéng lam
thay ddi di€m trung gian va do d6 ciing khéng 1am thay d6i vi tri dugc
chon. Cach duy nhat d€ cif tri nay c6 thé thay d6i két qua 1 dng ho
budc dich chuyén sang bén phii. Nhung diéu nay lai di ngudc hin lai
vdi wu ti€n clia anh ta. Trong trudng hop thit hai, vi uf 1y twdng cla
clt tri d3 dugc chon 16i va chdng c6 Idi gl n€u bép méo wu tién cla
minh, Trudng hgp thit ba tuong ditong v6i trudng hgp thit nhat. Viéc
di chuyén sang phia phii khéng 1am inh hudng dén diém trung gian
trong khi nghiéng vé bude di sang trdi s& di ngugc lai 1¢i ich dich thyc
cla ¢l tri.

Céch lap ludn nhy vy gid thi€t ring o tri di biét dugc diu la
diém trung gian va anh ta dang 3 bén phii hay bén trdi né. Pong co d€
néi thiat khéng lién quan gi d€n viéc két cuc ndo sé& xdy ra. Ban c6 thé
nghi d&n mot trong ba trudng hgp & trén nhv nhitng kh3 ning ¢6 thé
v sau d6 nhin ra ring di k€t cuc nio trd thanh hién thuc di nita thi
ngudi ¢t tri cling s&€ mudn ti€t 1§ vi trf ctia minh mét cdch trung thyc.
Uu diém ciia viéc dp dung quy tic diém trung gian 13 & chd khong ¢6
c¥¥ tri ndo c¢6 ddng cd 1am léch wu tién thuc cdia minh; biu ct trung
thuc 12 chién luge 14n 4t d6i véi ti't cd moi ngudsi.

Chi c6 mét vin dé ddi véi viéc st dung vi tri cla cif tri trung

gian 12 han ch€ trong cdc kha ning 4p dung. Lya chon nay chi c¢6
thé dugc khi tdt cd moi thit déu c6 thé gidn lugc thanh mot lwa chon
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dan chiéu, ki€u nhu phe ty do (phdi td) ddu véi phe bdo thii (phdi
hitu). Nhitng khong phii moi vdn dé€ déu c6 thé phin loai d& dang
nhu viy. Mt khi mong mudn clia cif tri 1a da chiéu thi diém trung
gian khong con nita. Khi d6 s& kha nidng hé thdng bi bop méo s& tré
thanh hién thue.

3. BAU CUU NGAY THO

Quy ché& tranh cit phé bi€n nhat 14 theo da s& tuyét dai. Tuy
nhién, két qud clia hé théng biu ctt theo da s cling ¢6 nhitng dic
diém nghich 1y va diéu nay di duge ngudsi anh hitng clia cude cdch
mang Phap, Marquis de Condorcet, nhin ra cich diy trén 200 nam.

P& tb long ton kinh 6ng, chiing ti s& minh hoa nghich Iy co
bdn clia quy tic da s& biing cdch 14y cudc cich mang Phip lam nén.
Sau khi nguc Bastille bj d8, ai s& 12 linh ty mdi cia nuGe Phdp? Gid st
¢G ba ¢ng cif vién 12 Robespieree, Danton vd Lafarge canh tranh véi
nhau cho vi tri nay. Dan chiing chia thinh ba nh6m biing nhau, phe té,
phe hitu va phe trung dung vd§i thif ty vu tién nhu sau: |

Thit ty - Thi ty cua phe Thit ty

cta phe ta trung dung cda phe hitu
Thit nhat Danton Lafarge Robespierre
Thit hai Lafarge Robespierre Danton
Thit ba Robespierre ~ Danton Lafarge

Khi chon giita Robespierre v4i Danton, Robespierre thing vdi
ty 1& 2:1. Sau d6 chon giita Robespierre v§i Lafarge, Lafarge ciing
thing vdi ty 1& 2:1. Con khi biu giita Lafarge v6i Danton, dén Iugt
Danton thing 2:1. Nhu vdy 13 khong ¢6 ai thing toan dién. Aila ngudi
thing cudi ciing phu thude vdo vong lwa chon nio dién ra cudi cung.
Téng qudt hon, khi ning c6 nhitng chu ky khong c6 diém két thic
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khién cho ngudi ta khng thé x4c dinh dude ai thue sir 12 dai dién cho
¥ nguyén clia ngudi dan.

Moi chuyén trd nén khé khiin hon khi cdc vong tranh cit giy
ra mot van dé con nghiém trong hon nita. Y nguyén ciia da s& c6 thé
khi€n cho ti't cd moi ngudi déu trd nén thigt thdi hon. DE thdy ro hon
van dé nay, ching t6i sé thay d6i mét chit vd md rdng cdc uu tién &
trén. Gid si bdy chd lin 13 cde ¥ng ¢ vién cho mdt cude tranh cit.!
Céc cif tri chia thanh ba phe bing nhau - ching ta goi 12 Bén trdi.
Chinh giita vi Bén phii. Thit ty xdp x&p ciia cdc nhém 14 nhy sau:

Bén trai Chinh gia Bén phai
Thit nhat  Vuivé Liu bau Mo méng
Thihai  Hit hei Mg méng Vui vé
Thit ba Lau bau Vui vé Buén ngu
Thit tu Mo méng Bén lén H&t hoi
Thi nim  Bacsi Bubn ngt Lau bau
Thitsau  Bénlen Hit hoi Béc si
Thithdy  Budn ngi Bac si Bén lén

Hiy dé€ ¥ ring thif ty quay vong cla Vui vé, Md mdng va
Lau bau twong ty nhu th ty quay vong ciia Robespierre, Danton va
Lafarge 3 trén,

N&u chiing ta bt ddu bing lya chon giita Vui vé vd Md mdng
(hi Mo méng thing. Tiép d6, Lau bau thing Mo mong. R3i Hit hoi
thing Lau bau. Budn ngi lai thing Hit hdi, Bén 1&n thing Budn ngd
va Bdc si thing Bén lén. Diéu nay rit dic biét. Mot day thi e cdc
vong tranh ¢ theo da s6 mang ching ta tf Vui vé, Mg mdng va Lau

| Bat k¥ didu gi gi6ng nhau giita cdu chuyén nay va giai doan dau trong cude tranh cit
Téng théng so bé cia Pdng Dan chi ndm 1988 chi don gian 1a mét sy tring hop.
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bau, qua hé&t nhitng ngudi khdc d&€n Béc si, trong khi rd riang 1a mi ci
tri déu ddng ¥ riing bdt k¥ ai trong s& Vui vé, Mo mdng va Lau bau
déu 161 hon Béc si.

Diéu nay x3y ra nhu thé€ nio? Cdc vong tranh ¢ déu dudc
quyét dinh bdi da s& 2/3. Nhitng ngudi & phe thing dat dugc quan
diém clia minh, trong khi nhitng ngudi thua m4t trung binh 1a bén nic
di€m. T4t c4 nhitng ngudi di bdu déu c6 bon 14n thing va hai lan thua,
tit ca cdng lai vdi nhau s& dit ho vio mét vi tri kém hon diém khdi
diu cia ho.

Tai diém niy, ban sé ding khi phdn d6i ring nhitng ct¥ tri ndy
phdi chiu tréch nhiém vé& sy bt hanh cla minh; ho d3 t4 ra thién cdn
khi bd phigu. M3i mét cude diu tay d6i duge quyét dinh nhur thé né
12 duy nhi't thay vi 1a mét phan trong cd chudi cdc vong tranh cit. Néu
cdc ct tri nhin xa hon va suy luin ngugc vé, ho s& khong bao gig dé
cho k&t qud cudi cling 13 Bdc si. Piéu ndy diing. Nhung s hién dién
cla cdc vong tranh cif s& khi€n cho k&t qud trd nén rit nhay cdm vdi
quy trinh biu ci. Phdn sau s& cho thiy viéc kiém so4t quy trinh cé thé
xdc dinh két qui nhu thé nao.

4. THU TU TREN TOA AN

Cédch ma hé thong toa 4n d My dang 1am 12 trudc hét phai xdc
dinh xem bi cdo c¢d ti hay v6 tdi. Ban dn s& dudc xdc dinh chi khi bi
cdo bi phdn xét 1a ¢6 tdi. C6 vé nhur ddy chi 1a mot vin dé twong doi
nhd mang tinh quy trinh, Tuy nhién, thi tu trong qué trinh ra quyét
dinh c6 thé din dén sy khdc nhau giifa sy séng va c4i chét, hay thim
chi giita k€t 4n va tring dn. Ching t6i s& st dung finh hudng mot bi
cdo dang bi két 4n & hinh dé gidi thich quan diém ciia minh.

Cé ba quy trinh khic nhau d€ chon lya khi cdn xdc dinh két
qué ctia mdt v xif 4n trén toa. M&i quy trinh déu c6 nhirng gid tri cla
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minh va ban cé thé chon mét trong s& d6 dura trén mot s6 quy tic nén
ting sau:
1. Giiz nguvén trang: Trude hét, x4c dinh xem c6 tdi hay khong,
sau d6 né€u c6 tdi s& xem xét hinh phat twong ing.

2. Truyén théng kiéu Roma: Sau khi nghe nhin ching, bt ddu
xem xét vdi hinh phat ning nhit trén cling va di din xudng
phia dudi danh sdch cdc hinh phat. Trudc hét, quyét dinh xem
t hinh ¢4 nén dit vao trudng hop nay khong. Néu khdng, xem
ti€p d&n 4n chung thin ¢ phit hgp khong. Néu sau khi di hét
cd danh sich ma khéng c6 bdn 4n nao cé thé 4p ddt thi bi cdo
s& dudc tha béng.

3. Uy quyén tuyén dn: Trde hét, xdc dinh bdn 4n cho t6i trang.
Sau d6, xdc dinh xem liéu bi cdo ¢é mang t6i trang dé hay

khong.

Su khdc nhau giita cdc hé théng nay chi & trinh tir, nghia 12 c4i
gl s& duge quyét dinh truée. PE cho thdy di€u ndy ¢6 tim quan trong
dén mitc ndo, ching ta s& xem xét mdt tinh hudng vdi mot trong ba
k&t qua c6 thé: tir hinh, th chung thin va tring 4n.' C4u chuyén sau
ddy dugc dua trén mot tinh hudng ¢6 that; d6 1a ciu chuyén hién dai
vé€ mot nghich cinh gi6ng nhir di€u ma Pliny em, mét lut st Roma
dudi thdi D€ ch€ Trajan vao khodng nim 100 trude c6ng nguyén di
gip phdi?

' K&t qud khéng thay d8i ngay cd khi c6 nhiéu k&t cuc cé thé x4y ra hon.

2 Cau chuyén vé Pliny em Idn ddu tién dugc ké trén quan diém chi€n huge trong
ludn 4n tién sf cia Robin Farquharson nadm 1957 tai trudng téng hop Oxford va
sau d6 duge in trong cubn Ly thuyét bdu cit (New Haven, Conn.; Yale University
Press, 1969). Cudn Nghé thudt vin déng chinh tri cia William Riker (New Haven,
Conn.: Yale University Press, 1986) cung c&p nhidu chi ti€t hon va hinh thanh co
s& cho ciu chuyén hién dai nay. Cudn sdch cia Riker chita day nhitng vi du trong
lich sit vé& cdc chi€n lugce bau clf phic tap tit Hién phdp cho dén nhitng c6 géng mdi
day nhdm théng qua nhitng thay d6i vé& quyén binh ding.
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SG phin cla bi cdo dang ndim trong tay ba quan tda. Quyét dinh
ciia ho dugc xdc dinh bing cdch bd phi€u theo da s8. Piéu nay dic
biét hitu ich bdi vi ba quan tda ndy c6 nhifng ¥ kién rit chia ré.

Mt quan tda (quan tda A) cho riing bi cdo c6 61 va phdi bi két
4n vi mic ning nhét c6 thé. Quan tda ndy tim c4ch 4p dit ban 4n t¥
hinh. An chung thin 13 lya chon thit hai, con tha bdng s& 13 két qua
x4u nh4t d6i v§i ba nay.

Quan toa thif hai (quan tod B) ciing cho 12 bi cdo c6 tdi. Tuy
nhién, ba ta kich liét phan d8i 4n t hinh. Lya chon wu tién s 1 cda
ba 14 4n chung thin. Tién 1& v& nhitng 14n tuyén 4n tif hinh giy ra qu4
nhiéu vdn dé khi€n ba ta thi nhin thiy bi cdo bi tha bdng con han bi
XU tir.

Vi quan toa thd ba (quan toa C) 13 ngudi duy nhét cho ring bi
cdo khdng c6 tdi va do viy fim cach d€ bi cdo dugc tha bdng. Ba ta
con cé quan di€ém hodn todn khdc véi quan tod thif hai va cho riing
mot bdn 4n chung thdn con t& hon 4n i hinh. Hiu qua 12 néu khong
thé tha bdng thi lira chon thit hai cia ba ta s& 13 bj cdo bj k&t 4n tif
hinh. Con lai, 4n chung thin s& 12 k&t qui xau nh4t.

Quan tda A Quan téa B Quan toa C

Tétnhit  Tirhinh Chungthdn  Thabéng
Tét th Chung thin  Tha béng Td hinh
X&u nhat Tha béng T& hinh Chung thén

Theo cdch gilf nguyén trang thi 14n bd phigu ddu tién s€ quyét
dinh ¢6 t6i hay vo tdi. Nhung nhitng quan tdoa nay 14 nhitng ngudi ra
quyét dinh rit thong thdi. Ho déu bi€t nhin xa hon va suy ludn ngudc
vé. Ho du dodn rat ddng ring néu bi cdo bi tuyén ¢6 tdi thi két quad bd
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phi&u sé& 1a 2:1 nghiéng vé 4n tif hinh. Diéu niy trén thyc (€ ¢é nghia
12 1an bd phi€u diu tign sé& 1a lva chon giifa tha bdng va t hinh. Tha
bdng chi€m da s& 2:1 bdi quan tdoa B 12 ngudi 1am nghiéng cdn cin.

Vu dn nay khong nhat thi€t phdi két thiic nhu vay. Cdc quan
tod ¢6 thé quyét dinh di theo ki€u truyén thdng Roma va do theo danh
sdch tlr trén xudng, bit ddu tir hinh phat ning nhit. Quyét dinh ddu
tién cla ho nhu vay s& 1a ¢6 4p dit 4n ti hinh hay khong. N&u dn tf
hinh dugc chon thi s& khéng con quyét dinh nio sau d6 nita. N&u 4n
t hinh bi loai, cdc lya chon con lai s& 13 chung thin hoiic tha bdng.
Biing cich nhin xa hdn, cic quan tda nhin thiy ring chung thin sé& 1a
k&t qud ctia vong th hai. Lap ludn ngudc v€, cdu hdi thit nhdt s& dudc
luge gidn thanh lya chon giita tif hinh va chung thin. Ti hinh s& thing
vdi ty 1& 2:1 bdfi quan tda B 13 ngudi duy nhat phin doi.

Céch hgp 1y thit ba 13 trude hét x4c dinh hinh phat phi hgp cho
toi pham trong tinh huéng dat ra. G ddy ching ta dang tu duy theo quy
tic uy quyén tuyén 4n. Mot khi hinh phat di dwge xdc lap, cdc quan
tok s& phai quyé&t dinh xem bi cdo cé tdi hay khdng trong tinh hudng
trén. Trong trudng hgp nay, n€u hinh phat x4c dinh tritdc 1a chung than
thi bj c40 s& bi tuyén 4n c6 tdi bdi cd quan tda A va B déu khing dinh
nhu vdy. Nhung néu tif hinh 13 hinh phat dudc quyé€t dinh thl chiing ta
s& tha'y bi cdo dugce tha bdng bdi quan tod B va C déu khéng mudn két
t¢i. Nhu vdy 1a lwa chon tuyén phat tf hinh sé chuyén thanh lwa chon
giita chung thin va tha bdng. B4 phi€u sé& cho k&t qué 12 chung than,
v@i chi mdt minh quan tod C bd phi€u phdn déi.

Ban c¢6 thé thdy diéu nay rit ddng chi ¢ va tham chi hdi ¢6 van
dé & chd bat ky két qua nao trong s& ba khd ning c6 thé déu chi phy
thudc vao thit ty theo dé cdc vong bd phi€u dién ra. Sv lwa chon hé
théng xit 4n clia ban khi d6 c6 thé chi phu thudc vao két cuc thay vi
cdc nguyén tic nén ting.
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5. TINH HUONG PHUC TAP HON

Céc vin dé ciia quy tic bd phi€u theo da s6 con di xa hon khi
ning bép méo két qui thong qua ki€m sodt trinh ty clia cdc vdng bd
phi€u. Ngay ¢4 nhitng ngudi bé phi€u khdn ngoan, nhitng ngudi nhin
xa trong réng ciing c6 thé cling nhau dat dudc mdt ké't qui vugt trdi so
v6i k€t qud ¢4 nhin. Chiing t6i mudh k& ra dudi ddy mét cdu chuyén
minh hoa cho diéu nay dua theo ciu chuyén clia nhitng ngudi duge
Téng thong Reagan chi dinh cho Tda 4n ti cao.

Quan tda Bork 13 ngudi duge chi dinh ddu tién. Cdc quan tod
Ginsberg vid Kennedy dugc bi€t 12 ho nim & nhitng vi tri cao trong
danh sdch dé ¢l va c¢6 khad ning s& dudc chi dinh néu Bork khéng
dugc Thugng vién chdp thugn. Néu nhy Thugng vién phi quyét cd ba
thi nhiéu kh3 nidng 13 vi tri ndy sé dugc dé udng d€ Téng thong k&
nhiém dé ct.

Hiy hinh dung ring quyé&t dinh nim trong tay ctia ba Thugng
nghi sTrdt cé the lyc. D€ tranh dit vain dé nghi van d&i vdi uy tin cda
b4t k¥ nhén vit thyc t€ ndo, chiing t6i s& goi 3 vidé 1a A, B va C. Thit -
& vu tién clia ho d6i vdi bdn kha ning c6 thé x4y ra 13 nhy sau:

A B C
Thit nhdt Kennedy Ginsberg Bé trong
Thit hai Bé trong Kennedy Bork
Thit ba Bork B4 trdng Ginsberg
Thit tw Ginsberg Bork Kennedy

Piéu ddu tién c6 thé nhan thiy doc theo cic cot 1a dé trong
chi€c gh€ [uén dudc coi 1 t6t hdn so v6i chi dinh quan toa Bork vao
dé. Pung 1a néu cic vu tién gidng nhy trén va cdc Thugng nghi si
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do4n diing thif tif chi dinh 1a Bork, Ginsberg va Kennedy thi két qua
sé& 12 Bork dudc chap thuin.

Chiing ta s& tim hi€u c4c mé hinh bd phi€u bling cich di nguge
theo d6 thi cay sau:
Bork

Ginsberg

Kehnedy

Bé tréng

Né&u vong bd phi€u di xudng dén di€m nim giita hai nhdnh chi
dinh Kennedy va dé trong vi tri thi Kennedy sé thing. Biing cdch nhin
xa hdn v3 suy ludn ngude vé cdc Thugng nghi si ¢6 thé du dodn mdt
thfng I¢i cho Kennedy n€u Ginsberg th't bai. Do d6, néu viéc chi dinh
Bork bi tir chdi thi cudc ddu sé 1a giita Ginsberg va Kennedy. Trong
cudc ddu nay, Ginsberg s& thidng 2:1.

Lai ti€p tuc lip luin ngudc vé, ngay tai thdi diém ban ddu, cic
Thugng nghi s dd phdi nhin thiy ring lya chon cla ho 1A giffa Bork va
Ginsberg. Khi d6 Bork sé& thing 2:1. T4t cd moi ngudi déu nhin xa hon
vi tinh todn diing cdc hiu qud d6i v8i hanh ddng clia minh, Tuy nhién,
ho ciing nhau da két thic vdi chinh dng c¥ vién ma tit cd hg déu déng
¥ 13 viéc chi dinh ngudi ndy con té hon 12 d€ trdng vi tri d6.

Trén thue t&€ diéu nay da khong dién ra nhi viy va c6 niot sd 1y
do dugc dua ra. Khong ai bi€t chic chin ai s& 12 ngudi dwge chi dinh
ti€p theo. Thi tir wu tién thay d8i khi c6 thém b4t k¥ thong tin mdi ndo
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vé céc tng clt vién. Uu tién thuc ciia cdc Thugng nghi si ¢6 thé khong
ding nhu ching ta trinh bay & trén. Ciing khong kém phin quan trong
& diy 12 chiing ta d& bd qua khd ning c6 sy théng dong.

Piy 13 mdt ¢cd héi hodn hdo cho sy thong déng ndy sinh. Cé ba
két qué bd phi€u 2:1. Mai Thudng nghi sT déu nim hai 1an bén thing
va mdt 1an bén thua. M3j 1an thang 14 moét bic 1én trong thit tr x&€p
hang ciia ho nhung mdi Jdn thua, ho bj Ini xudng dén ba bic. Thing hai
trdn nhd do d6 khong bl ddp duge thua trong mot tran 19n. Kha ning
cling ¢6 Igi md ra cdnh cilta cho co hoi théng dong va v6i nhitng thit ty
tu tién nhy the nay thi chiing ta c¢6 thé dy dodn Bork s& thit bai.

6. NHONG NGUOI Vi DAI

Sau Nha Tring, ¢6 1& cudc biu cit vio Cooperstown 12 mot
danh dy tAim qudc gia ding thém mudn nh4t. Cdc thianh vién trong
gian phong danh du cia mdn béng r8 dudc xédc dinh bing bé phiu.
Cé mdt nhém céc Wng cf vién dd tr cich — ching han m6t van dong
vién ¢6 10 nim thim nién s& trd thanh ngudi dd tr cich dugc biu sau
5 niim nghi huu.! Nhitng ngudi bé phidu s& 13 cdc thinh vién ciia Hiép
ho6i nhitng ngudi chuyén viét vé béng r8. M&i ngudi bd phi€u cé thé
bdu t6i da chol0 Wng cit vién. Nhitng dng ¢t vién nhin dugc phiu
bdu tir trén 75% s& ngudi biu s& triing ctt.

C6 mot van d€ véi hé théng nay 13 nhitng ngudi di bdu khong
¢6 mot dong co ding didn d& biu cho céc vu tién thyc sy clia minh.
Quy dinh han ch& s& ngudi duge bdu khong qud 10 budce nhitng ngudi
bd phi€u phdi xem xét khdng chi mic 46 xifng ddng cla cdc Wng cd
vién. Mot s8 nha chuyén viét vé thé thao c6 thé tin riing tng cf vién

! Tyy nhién, néu van ddng vién nac & trong danh séch d€ bdu qud 15 nim ma van
khéng duvc bédu thi ho s8 m&t khd ning nay. Ddi v6i cdc g vién khéng di tu cach
khdc, ¢6 mit cdch khdc dé duge bdu. MGt uy ban Old Timers xem xét cdc trudng
hop dac bigt va dbi khi bdu mét hodc hai dng vién mdi ndm.
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ndy xtng d4ng, nhung khéng mudn bd phi phi€u biu cia minh néu
ngudi d6 c6 it khd ning trdng c¢&. Chinh vdn dé nay da ndy sinh khi
bdu cho cdc ng vién T6ng thdng va né cling c6 mit & bt ki cudc bau
clf ndo ma trong d6 m3i ngudi bé phi€u chi cé mét s& phi€u biu xdc
dinh d€ phén bd gilta cdc dng cff vién.

C6 hai chuyén gia trong nganh 1y thuyét trd chdi dé xuat
mét cdch khdc d€ t8 chifc cdc cudc biu cit. Steven Brams va Peter
Fishburn, mdt ngudi 1a nha chinh tri hoc con ngudi kia 12 nha kinh t€
hoc dd khing dinh ring “bd phi€u chip thuin” cho phép céc cif tri thé
hién chinh x4c mong muén v tién cla minh ma khéng cdn phii quan
tim dén s6 lugng dudc biu.! Theo cich bd phiéu chip thuin, médi cit
tri ¢6 thé bau cho bao nhiéu ¥ng cf vién tuy thich. Viéc bdu cho ngudi
niy khéng 1am 4dnh hudng dén co hdi biu cho cd nhitng ngudi khdc
nita. Nhu viy 12 s& ching ¢6 hai gi néu vin cf bd phi€u cho ing cif
vién khéng ¢6 may hy vong trdng cif. Tuy nhién, néu mei ngudi déu
cé thé biu cho bao nhiéu ngudi tuy thich thi ai s& 13 ngudi sé& tring
cir? Giéng nhu quy dinh cda Cooperstown, quy tic biu ctf ¢6 thé xdc
dinh trudc ty 1 phdn trim s6 phi€u biu cdn thi€t d€ tring ctr. Hodc ¢
thé xédc dinh tru6c s& ngudi tring ¢ va nhitng ngudi gidnh dugce nhiéu
phiéu nhi't sé& vao cdc chd do.

B phi€u chip thuin bit diu dugc chdp nhin va s dung &
nhiéu t8 chifc cd quan chuyén nghigp. N6 ¢6 thé c6 tdc dung nhur th&
nao d6i vdi gian phdng danh dy cia mén béng ré? Ligu Quéc hdi cd
th& Jam 5t hon néu 4p dung bd phiéu chdp thuan khi quyét dinh xem
cdc dy 4n chi tiéu ndo s& duge dua vdo ngin sdch ndim hay khdng?
Chiing ta s& xem xét cdc van dé chi€n lugc lién quan dén bo phi€u
chap thudn khi c6 mot t¥ 1& gidi han dua ra d€ xdc dinh ngudi tring.

! C4c lap ludn duge trinh bay trong cudn sdch cla ho c6 twa dé Bé phiéu chdp
thugn (Boston, Mass.: Birkhauser, 1983).
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Hiy hinh dung ring biu cif vdo cédc t8 chifc thé thao khdc nhau
dugc quyét dinh theo cach bd phi€u chap thudn, trong d6 tat cd cdc
ng ¢ vién nhin dugc trén mot ty 1& phi€u bau nhat dinh nao d6 sé&
tring clr. Thoat nhin, cdc cif tri khong c6 dong cd nao d€ ghi sai thit oy
uu tién clia minh. Cdc dng ¢ vién khéng canh tranh véi nhau ma chi
canh tranh v6i mdt tiéu chuin chit lugng tuyét d6i ngdm 4n trong quy
dinh vé ty 1& phdn trim phiéu bdu cdn c6. N&u t6i nghi ring Reggie
Jackson nh4t dinh phdi vio dugc gian phdng danh dv clia béng 8 t6i
s€ chi 1am gidm cd héi clia anh ta n€u giir phi€u bau cia tdi lai, con
né€u tdi nghi 14 anh ta khong thudc vé dé, toi chi khi&n cho viéc anh ta
duge gia nhip d& dang hon néu t6i lai bé phi€u cho anh ta ngudge vdi
quan diém cda chinh minh.

Tuy nhién, c4c ng cit vién vAn c6 thé canh tranh vdi nhau trong
suy nghi clia cdc cif tri ngay cd khi quy dinh khong ddi hdi nhar viy.
Diéu nay thudng x4y ra bdi vi cdc cf tri ¢6 nhitng wu tién lién quan
dén quy md hay co cdu thinh vién. Gig sit Dan Marino va John Elway
cing dang ky tranh cif lam thanh vién clia gian phong danh dy mon
b6ng bdu duc. Téi nghi fing Marino chdi tién vé tSt hon mic di tdi
phai cong nhin ring Elway ciing dd tiéu chudn dé c6 chd trong gian
phong d6. Tuy nhién, tdi lai cho ring diéu quan trong hon la khong dé
cho hai tién vé dugc tring cif trong ciing mdt nim. Tdi dodn 1 nhitng
ngudti bd phi€u con lai s& biu cho Elway va anh ta s& dudc vao bat ké
t6i c6 bau cho anh ta hay khong, nhung bdi trudng hop Marino 1a suyt
sodt, 14 phi€u cla t6i c6 thé€ s& gidp ddy anh ta qua di€ém gi6i han. Bé
phi€u mot cdch trung thyc cé nghia 12 ghi tén clia Marino va diéu nay
rit d€ ddn d&€n két qua 1a ca hai ngudi sé& cling duge vio. Do viy, i
cé dong cd @& ghi khdc di so vdi uu tién thyc ciia téi va bd phi€u cho
Elway,

Hai ngudi choi c6 thé b3 sung cho nhau, thay vi canh tranh
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trong suy nghi cia cif tri. T6i nghi ring cd Geoff Boycott va Sunil
Gavaskar déu khong thude vé gian phong danh dy cda mén cricket.
nhung s& 13 mdt bat cdng 16n néu modt ngudi dugc vao cdn ngudi kia
thi khéng. Né&u trong xét dodn clia t6i nhitng ngudi bd phi€u con lai
s& chon Boycott ngay ca khi t6i khdng chon anh ta, trong khi 14 phi€u
clia toi lai c6 thé rd't quan trong d6i v6i viée Gavaskar c¢6 dugc vio
hay khéng, khi d6 tdi s€ ¢6 dong co d€ lam khdc vdi vu tién thuc sy

cta minh vi biw cho Gavaskar.

Ngudgce lai, mét quy dinh cé gidi han r6 rang sé& dit cdc dng cif
vién vao cudc canh tranh tric ti€p véi nhau. Gia s gian phong danh
du ctia m6n béng ré han ché s6 ngudi dude vio mbi nim chi 1a hai ma
théi. Gij st mdi it tri c6 hai phi€u bdu; anh ta ¢6 thé chia d6i cho hai
tng ct¥ vién hodc diing ¢4 hai phi€u d6 cho cling mot ngudi. Cdc phi€u
bdu sé duge tong hgp lai v hai ngudi nhin dugc nhién phi€u bau
nhét s& tring. Biy git hdy gid s c6 ba tng c¥ vién 1a Joe DiMaggio,
Marv Throneberry va Bob Uecker.’ T4t cd moi ngudi déu ddnh gid Di
Maggio c6 khd ning nhat, Tuy nhién, céc cif tri lai chia déu gita hai
ngudi con lai. Tai biét 1a Di Maggio chic ciidn sé dude vao, do vay
vi t6i 13 ngudi him md Throneberry nén t6i bé cd hai phi€u cla minh
cho anh ta d€ ting thém cd hdi cho anh ta trudc Bob. T4t nhién tit cd
nhifng ngudi khdc cting déu suy tinh gidng tdi nhu viy. Két qud la
Throneberry va Uecker dudc bau trong khi DiMaggio thi khong nhin
dugc phi€u nao.

Céc dy 4n <hi tiéu cta chinh phi My duong nhién ciing canh
tranh v&i nhau bdi t8ng ngin sich 12 ¢6 han, hodc cdc thanh vién
Qudc hdi va cdc Thugng nghi sT déu cé nhitng wu tién rit manh vé

! Marv Throneberry 14n d4u tién chei cho déi 62 Mets c6 1€ 12 doi béng kém nhat
trong lich s\ bdng r8 va chinh Marv 14 ngu¥i da déng gdp cho ti€ng t#m dé. Bob
Uecker ndi ti€ng hon nhung chi yéu 12 nhd cdc doan phim thuong mai clia Miller
Lite chif khdng phdi do choi trén sén .6ng.
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quy mo clia ngdn sdch. Chiing tdi s& dé ban ty suy nghi xem diu 1 dy
ian DiMaggio, con ddu 12 du 4n Throneberry va Uecker trong chi ti€u
ngdn sdch lién bang.

7. MIEN CUGNG YEU QUY KE THU

Nhitng déng cc bép méo cdc wu tién ciing xudt hién cd trong
cdc tinh huéng khdc nita. M6t vi du 1a méi khi ban ¢6 thé di trudc va
giy dnh hudng dén nhitng ngudi khdc.' Ching han nhy trudng hgp
déng gbép cho cdc quy i thi€én. Gid st ¢6 hai quy nhv vy véi ngdn
sdch mdi qu¥ 1a 250.000 d6 la. Ho nhin dude ba don xin tai trg: mot tiY
mét t8 chic chuyén givp 33 ngudi vé gia cu, mot tit trudng Tong hop
Michigan va mdt tif trudng Yale. C4 hai qu§ déu ddng ¢ riing khodn
tai trg 200.000 dé ia cho ngudi v gia cur 12 wu tién s6 1. Trong hai don
Xin tdi trg con lai, qu§ thif nh&t muén chuyén cho trudng Michigan
nhi€u tién hon trong khi quy thit hai lai mudn tai trg cho trudng Yale.
Gid st ring quy th hai cuép dudng bing cdch gifi ngay chi€c séc tri
gid 250.000 d6 la cho trudng Yale. Khi d6 quy thit nhat khong con lya
chon nao khéc 13 giti s§ tién 200.000 d6 la cho 13 chitc ngudi vo gia
cur va chi con lai 50.000 d6 la danh cho trudng Michigan. Néu hai quy
chia d6i s6 tién tdi trg cho ngudi vé gia cu thi Michigan s& nhan dugc
150.000 46 la va Yale cling viy. Nhu vy 13 quy thd hai dd khéo 1€o
sép dat d€ khodn tién 100.000 d6 la dudc chuyén tir Michigan sang
Yale thong qua nhitng ngudi vd gia cu. Theo mdt nghia nao. 46 thi
quy thit hai d3 bép méo cdc vu tién cia minh — ho khéng chuyén méot
déng nio cho wu tién 56 1 clia minh. Nhung cam k€t chi€n luge thyc
sit vAn phuc vu ding cho lgi ich ctia ho. Trén thyc t&, ki€u trd chdi tai

1 Cha 4 nay duge dé cAp trong cdc cong trinh nghién ciu kinh t&€ gan day cia Gido
su Douglas Bernheim, trutrng Dai hoc Princeton va Gido su Hal Varian, Trudng
Téng hgp Michigan.
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trg ndy la rdt phé bi€n.' Bing cdch hanh déng trude, cdc qui nhd cb
thé gdy 4nh hudng manh hon dén viéc cdc wtu tién thit hai dugc tai trg.
Cdc quy 16n va dic biét 1a chinh phi 1ién bang khi d6 ¢hi con cach tdp
trung tai trg cho cdc nhu cdu dang gdy 4p luc manh nhit.

Viéc tdi sdp x€p mdt cach c6 chién luge cdc un tién mang mot ¥
nghia ngang véi bau clt. Trudc khi c6 Ludt Ngan sdach 1974, Quéc hoi
My da tirng khon khéo st dung cich nay nhiéu 1in. Nhitng kho3n chi
ti€u khdng quan trong dude bd phi€u va thdng qua trude. Sau dé, khi
dén phan “khé gam” thi chi con lai nhitng khodn chi tiéu cye ky quan
trong dén mitc khong thé phan doi. D€ gidi quy&t vAn d& nay, hién
nay Qudc héi bd phiu théng qua téng ngin sdch trudce rdi sau d6 méi
lam viéc ti€p trong khudn khd da dit ra d6.

Khi ban ¢6 thé dya vao ngudi khdc d€ cdu cinh cho ban sau
nay, ban c6 dong cd d€ lam léch cdc vu tién cla minh bing cdch
cudng diéu cdc doi hdi cda minh va 1gi dung wu tién cia nhifng ngudi
khéc. Ban c6 th€ sin sang dit mong muén clia minh vao mot tinh the
rti ro d€ thu 1gi, néu ban c6 thé dya vio ai d6 s& gdnh hé chi phi d&
ctu vin tinh thé,

Nguyén tic bude ngudi khdc phai citu ban c6 thé 1am thay déi
k&t cuc theo moi huéng, tir t6t nhat dén x&u nhat. 3 diy, ching t5i s&
chi ra diéu ndy dugc 1am nhy th€ ndo bing cdch sit dung vi du vé cudc
bd phi€u trong mét hdi ddng nhitng nguwdi dude uy nhiém clia mot
cong ty dang d8i mit véi nguy cd bi thiu tém (mua lai) véi dc §. Van

! Mot vi du rdt rd 1a tro choi chién luge giita cdc hoe béng Marshall va Rhodes.
Mugc tidu cui qui Marshall la gy 4nh hudng 16n nhit dé€n nhimg ngudi duge nhin
hoc béng d€ hoe ¢ Anh. Néu mot ai d6 c6 khd ning duge nhin cd hai hoc bing
thi quy Marshall s& dé cho ngudi d6 nhdn hoc béng Rhodes, d€ ngudi d6 van duge
sang Anh hoe ma Marshall khéng phdi mit mét ddng chi phi nao, déng thai ho
¢6 cd hi chon thém mét ngudi nita. Do vdy, quf hoc bng Marshall thudng ché
sau khi qu¥ Rhodes cong bg két qua cha ho réi mdi ti€n hanh vong lua chon cubi
cing ctia minh. .
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dé trudc mit clia ho ta trd 18i nhu thé nao. C6 bon khd nang lya chon
dugc dé xudt, mbi lya chon déu c6 nhitng 1y do riéng cho minh.

Ngudi chi tich sdng 1ip cong ty dang tim c4ch d€ giif cho cong
ty khong bi tén hai. Uu tién s6 mot clia 6ng ta 13 dé xudt mot didu
khodn “thudc doc” vao diéu 1& clia cdng ty. Vién thube ddc niy sé
dugc thi€t k€ d€ c6 thé ngdn chin duge bat ky mdt ké bén ngodi nio
gianh duge quyén kiém so4t céng ty ma khéng c6 s thong qua ciia
héi ddng.

Hai thanh vién tré trong hdi ddng cidm nhin tinh th& bi dit hon.
Ho tin rdng viéc thiu t6m 1i khong thé trdnh khdi va tip trung vio
viéc tim cdch d€ vu giao dich niy trd nén c6 thé rd nén dé chdp nhan
hon. Hanh dong uwu tién cia ho 1a tim ra mot “Hiép si trdng”, mot
ngudi mua c6 thé duge hdi ddng va ban diéu hinh cdng ty chip nhén,
Dai dién clia ban gidm d6c diéu hanh cong ty tai hoi ddng dé xuat khi
ning thit ba. C4c gidm déc diéu hianh hién tai muén cé duge cd hdi
mua lai cOng ty thdng qua cd ch€ MBO (management buyout).

Thanh vién thif nim clia hdi dong 1A mdt gidm ddc bén ngodi.
Ong ta lac quan mdt cich c6 tinh todn vé& “tén k& cudp” hién tai va
tranh ludn ring nén ti€p tuc theo ddi xem dé xudt thiu t6m ndy sé ti€n

trién ra sao.

Sau khi ¢a bon khd ning dugc dua ra tranh ludn, tit cd moi
ngudi déu biét o ai didng (hodc ngdi) trén dé xudt ndo. Ching han,
chii tich sing lip cong ty 1a con ngudi cla hanh dong; k&t qui xdu
nhat d6i véi dng ta la 1ap trudng ki€u “Chd dé xem,” Hai thanh vién
tré clia hoi ddng ddng tinh v6i ngudi thi nim riing lya chon MBO 13
khong hap din; bat ky khi nio ban gidm ddc canh tranh v6i nhitng ké
dat gia bén ngoai, diéu nay déu md cita cho nhitng mau thuln 1di ich
v mua b4n trong ndi bd, bdi cdc gidm d6¢ di€u hanh hon ai hét chinh
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13 ngudi trong ndi bd. Todn bd cdc wu tién duge trinh bay trong bing
sau ddy:
Chii tich sing Igp Hai gidm dbc tré Dai dién ban GB Gidm déc ngodi

Thirnhdt  Vienthubcdge  Hiépsiting  MBO Ch dé xem
Thut hai MBO Vienthubcdjc  Vién thuSe doc  Hiép si tring
Thi? ba Hiép si tring Chi d€ xem Chi dé xem Vién thudc ddc
Thit tit Chd dé xem MBO Higpsitring ~ MBO

D&i mit véi nhitng lya chon nhu viy, hoi déng sé phai ra quyét
dinh. T4t cd moi ngudi déu nhan thay ring trinh ty bd phi€u c6 thé
gdy dnh hudng d€n k&t qud. Ngay cd nhu vy, ho ciing déu cho riing
¢6 mot thd ty dudng nhién cho qua trinh ra quyét dinh: bit dau bing
viéc so sanh theo mifc d6 tich cyc clia hanh ddng trudc réi sau do
quyét dinh xem d4u 12 hanh dong t6t nhat ding 1am. Trudc hét, ho
so sanh MBO vdi Hiép si tring va lva chon dudc uu tién hon sé dugc
mang ra so sanh vdi Vién thudc ddc. Tim dudc ciu trd 131 tich cyc tot
nhét, ho s& quyét dinh xem ¢6 nén lam diéu d6 hay khdng biing cach
so sdnh n6 vdi Chd d€ xem.

Vin dé bé phi€u nay duge trinh bay bing dé thi nhu sau:

Hiép sTtrdng

Nguoi thdng

MBO Nguai thang

Vien thudc dge Ngudi thing

Chi d€ xem
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D4 thi cdy ndy goi cho chiing ta nghi dé€n mot cude thi quin vot
trong d6 mot s& van dong vién dudce coi 1a hat gidng. Chiing ta d€ hat
giong Chd d&€ xem cho trin chung ké&t, Vién thuéc ddc cho vong bdn
k&t va khong coi MBO va Hiép si triing 1a cdc hat gidng.

Chei ddm bdc va chdi ¢d cling 1& nhitng trd chdi ki€u nay. C6
mot loat cdc thach thifc ma ban cdn phdi vudt qua d€ duge ddu véi
ngudi dudng kim v6 dich. Qud trinh biu cit Téng théng § My ciing
dién ra theo céch nay. Khi c6 mét Téng thong duong nhiém thi 6ng
ta gin nhy ludn 13 ngudi duge ddng cta minh chi dinh ti€p tuc tranh
ct. Pdng déi 14p trude hét s& phdi quyét dinh ai sé€ 13 ngudi d6i diu
vdi Téng thdng duong nhiém trong cudc tranh cif cudi cling. Qué trinh
so chon, ti€p d6 1a dé ci ing vién cla ding doi lap va cudc tranh ci
Téng théng c6 thé dige xem nhu mot loat cdc cude bd phi€u loai. Tuy
nhién, hiy ciung quay trd lai phong hop ban ndy.

Chiing ta gia sif ring nim thanh vién hdi déng ¢6 dd ning luc
thdy trudc sy viéc d€ nhan ra nhitng hdu qua tir hanh ddng cia ho
sau nhitng vong bd phi€u lién ti€p va s& bd phi&u theo ding thit tif
tu tién clia minh. Suy ludn ngudc vé s& lam cho van dé ndy tré nén
d& gidi quyét hon. Ban ¢6 th€ tim mét gidi phdp chdng han d€ cho
Hiép si tring thing (hoic ban ¢é thé nhdy sang xem luén doan tiép
sau) nhung d6 khéng phai di€ém mau chét ctia ciu chuyén. Chiing toi
quan tdm dén viéc chi cho ban thay vi chi tich sdng 1ap cong ty ¢é
thé cai thién két qua trén quan di€m clia 6ng ta bing cdch dura ra mot
cam két bép méo cic uu tién nhu thé nio.

Lam thé€ ndo Hiép si tring c6 thé thing trong cudc bé phi€u
dugc tinh todn trudc? Lan biu cubi cling s& 12 giita Chd dé xem véi
mdt lya chon nao d6. Trong 14n biu nay moi ngudi déu ¢6 dong co dé
bé phi€u mot cach trung thire bdi né s& quyét dinh k&t qua thuc t&. Co
ba khd ning xay ra c6 thé dé& dang tinh duge nhu sau: '
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® Chd dé xem vdi Vién thudc doc, Vién thudc déc thing 4:1
® Chd dé xem vdi MBO, Chd dé xem théng 3:2
® Chd d€ xem vdi Hiép si triing, Hiép s7 trdng thing 3:2

Biy gid hiy quay lai v6i vong bd phi€u diu tién. Cubce diu c6
thé 1a giita Vién thudc déc va Hiép si tring hay Vién thubc doc va
MBO. Trong truding hgp dau, ¢ Vién thudc ddc 14n Hiép si tring déu
dudc wu tién lva chon hon Chd d€ xem. Do vdy bat ky Irta chon nio
thing & vong thif hai s& déu dugc thyc hién. Céc thanh vién hdi dong
chon Hiép si tring trén Vién thudc doc, vdi ty 1€ 3:2.

Trong trudng hgp thit hai, b6 phi€u cho MBO thuc chét 13 b6
phi€u cho Chd d€ xem. C4c thanh vién hoi déng ¢6 thé chd dgi ring
né€u MBO thdng Vién thudc déc trong vong hanh déng tich cyc thi hra
chon ndy sé thua trong sy so sdnh ti€p theo gifta né va Chd d€ xem.
Do vay, khi quyé&t dinh giita Vién thudc doc vi MBO, cdc thanh vién
h6i déng s& hanh dong nhu thé dang quyét dinh giita Vién thudc doc
vd Chd d€ xem, vdi k&t qua 12 Vién thudc doc thdng vdi ty 18 4:1. Nhu
vy, vong so sdnh ddu tién thyc t€ 1a giita Vién thudc doc va Hiép st
tring. Hiép si trdng s& dudc chon v6i ty 1€ thing 3:2 va ciing dugc sé&
lu6n dudc chon trong tit ¢d cdc vong so sinh ti€p theo.

Mot khi vi chi tich sdng ldp cong ty nhin bi&t duge diéu gi s&
xdy ra, 6ng ta c6 thé st dyng mot chién luge d€ gianh dugce lya chon
vu tién s& 1 clia minh 13 Vién thudc doc. Hay xem di€u gi xdy ra néu
ngudi sing 1ap “chdp nhin” cdc vu tién cha vi thanh vién hdi ddng 12
gidm déc bén ngoai. TAt nhién diéu quan trong 14 sy thay ddi nay phai
ddng tin va dudc nhitng ngudi khdc nhin thay. Gid sif ring vi chi tich
sdng lap don gidn 12 trao phi€u bdu clia minh cho ngudsi gidm ddc bén
ngoai va bd ra khdi cube hop.

Thoat nhin diéu niy cé vé nhw khéng khdc mot sy dién 16 la

351



TU DUY CHIEN LUGC

ma'y, thit ty wu tién dudc vi chii tich sdng 1p phdi chdp nhin gdn nhu
ngude hin lai vdi nhitng wu tién thuc su clta 6ng ta. Tuy nhién, hay
nhin vao téc dong clia n6. C4c vdong bd phi€u bay gidf s&€ nhir sau:

® Chd dé xem vdi Vién thudc déc, Vién thuée doc thing 3:2

® Chd d€ xem v8i MBQ, Cho d8 xem thing 4:1

® Chd d€ xem vdi Hiép si tring: Cho dé xem thing 3:2

Chi ¢6 mot hanh ddng tich cuc c6 thé thing Chy dé xem 12
Vién thufc doc. Ngay tir lic ban ddu, cdc thanh vién hoi ddng da
phdi dodn dugc ring néu Vién thude ddc thua dit trong bit ki vong
nao thi két qud cudi ciing s& 1a Chd d€ xem. Piing 13 c4 nhitng ngudi
Ung hd MBO va Hiép si tring déu wu tién Vién thudc doc hon Cho
dé xem. Do vy ho budc phai b phidu cho Vién thudc dac bdi d6 13
lya chon duy nhi't ¢6 thé ditng vitng d&n cudi, do vy Vién thudc déc
s€ thing.

Biing viéc chuyén sy iing hd ciia minh sang cho ddi phuong, vi
chil tich sdng lap cong ty ¢6 thé tao ra mot 13i de doa ddng tin ring sé
chi ¢6 hoic Vién thudc ddc, hodc Chd d€ xem. K&t qud 13 tat ca nhirng
ngudli con lai ngoai nhitng ngudi Ging hd nhiét thinh cho Chd dé xem
déu tir bd ra chon Hiép si tring (bdi khong thé dénh bai duge Chy
dé€ xem) d€ bd phigu cho Vién thudc doc. Bé ngoai thi viéc chuyén
gizo phi€u biu c6 vé nhy ting gdp ddi sitc manh cho Chd d€ xem.
Trén thuc t€, né din dén mdt két cuc xau hon theo quan di€m cia ho
— Vién thu6c doc thay vi ddng ra 12 Hiép si trdng. Trong tranh ¢, chd
manh ciing ¢6 th€ 12 di€m y&u. T4t nhién néu vi gidm d6c bén ngoai
¢ thé nhin xuyén sudt cudce chot, dng ta nén tir ch8i chap nhin sy uy
thdc clia ngudi sdng 1ap cong ty.

Né&u ban cho ciu chuyén nay 14 bia dit thi c6 mdt ciu chuyén
rdt gitng nhy vay di xay ra trong cude biu cif Téng thdng sd bd nim
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1988 & Wisconsin. Thong d6c bang 13 ngudi Pidng Cong hoa ndéi riing
trong s6 cdc Wng clf vién cla Pang Din chi thi chi ¢6 Jesse Jackson
13 kh4 nhat. Nhiéu nha binh ludn da cho ring diy 13 mdt cdch khén
ngoan d€ giip Pdng Cong hoda vugt 1én bdi bdu cho Jackson trong
cude bau clf sd bd clia Pdng Dan chii s& gitip tao ra mot d6i thi dé
ddnh bai hon cho Bush trong cudc bau ¢t thang 11. Thyc ra la Michael
Dukakis ciing dd dfi d& ding d€ George Bush ddnh bai ma khéng cin
dén sy trg gitip ndy.

8. BAI TAP TINH HUONG SO 10:
PUCC AN CA, NGA VE KHONG

Gilta rugu Gin hay Vecmut, mdt s6 ngudi mudn udng ting
loai riéng, trong khi nhitng ngudi khdc chi udng hén hgp, tic [a udng
Martini. Ching ta di thdy cdc vi du vé ¢4 hai kiu lya chon trén.
Trong cudc tranh cif vio gian phong danh duv béng biu duc, mot s&
ngudi s& mudn bau cho hoic Elway, hoic Marino nhung khdng phdi
12 ¢4 hai ngudi dong thdi, trong khi & trd choi criket nhitng ngudi khdc
lai cho 13 phdi ¢6 ci hai Boycott vd Gavaskar ddng thdi vao thi mdéi
chdp nhin dugc.

Liéu qud trinh thdng qua ngin sdch cé gi khdc hon th€ khong?
Lim thé ndo dé cdi thién tinh hinh? C6 mdt gdi ¢ 13 trao cho Tdng
thdng quyén phl quyé&t d6i vdi ting hang muc (budget line item).
Ching ti hdi Qudc hdi mét Idn nifa: hdy cho ching 16i cong cu ma
43 Théng ddc dang cé, d6 12 quyén phi quyét trén titing hang muc, dé
ching t6i lam cho ra tdm ra mi€ng chi tich riéng thi ching ching thé
I s8ng duge.
- Ronald Reagan, 27 thang 1 nim 1987

Nhung biét dau cé thé s& t3t han cho Téng théng néu bng ta
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khong c6 quyén nay ching? Liéu diéu d6 ¢6 thé xdy ra nhu thé na0?

THAO LUAN

Mot 1y do 12 néu khdng c6 quyén phil quy&t trén titng hang
muc, Téng théng sé bi budc phdi chdp nhén toan bd nhimg gi Qudc
héi giao cho; dng ta khong thé thay d8i n6 mot cdch vun vit nhd 1é dé
cho ching phii hgp hon v4i nhitng vu tién ctta minh. Hé qud 13 nhitng
thda hiép do Qudc hdi dua ra s& duge ton trong mi khong cdn phdi lo
ngai ring Téng thong sé lya chon méng ndo Ong ta thich d€ gii lai.
Mot khi Quéc héi du dodn ring ho s& mit tit cd cdc phdn ma néu
ding don 1é ching sé& khong th€ tru vitng, qué trinh théng qua ngan
sdch s€ trd nén khé kh#in hon rdt nhiéu va sy nhit trf trong thda hiép
c6 thé s& khong dat duge. Qudc hdi s& khong mudn mdi Tong thdng
mot Iy Martini n&€u biét 6ng ta ¢6 thé tdn lai rugu d6 trirée khi dva ra
trinh bay trudc din ching.

Nhur vay 1a viéc Téng thdng c6 quyén phd quyét trén tirng hang
muc 6t cuc ¢é thé lai khién ong ta c6 it quyén e hon, don gidn la
b&i vi Quic hdi khdng sin sang (hodc khdng thé) dit cdc dé xuit 1én
ban cia 6ng ta nita. Mot vi du don gidn c6 thé gitip minh hoa diéu nay.
Téng théng Reagan mudn tii trg cho chudng trinh Chién tranh giita
cdc vi sao, Khong may cho Reagan, Pdng Cdng hoa khéng ki€m sodt
duge Qudc hoi. C4n phdi mua dudc sy ddng thudn ciia ding Dan chi.
Ngin sdch dé nghi cho Pang Din chil mot gbi cdc chuong trinh xa hoi
d€ viée chi cho quic phong trd nén d& chdp nhdn hon. Viéc Pang Dén
chit sdn sang thong qua ngin sich phy thudc vao cd géi chuong trinh
do. Néu ho nghi ring Reagan sau d6 ¢6 th€ sit dung quyén phi quyét
dong hang muc dé cdt bd cic chudng trinh xa hdi (thudng dude goi 1a
thit ign) thi ho s& khéng s&n sing ch&p thuin khodn tai trg cda Tong
thdng cho Chién tranh giita cdc vi sao.



CHIEN LUQC TRANH CU

Cudc tranh cdi vé hiéu qua clia quyén phii quyét trén ting
hang muc nhim gidm bSt thim hut c6 thé duge gidi quyét theo cach
t6t nhat 1a hoc tip cdc kinh nghiém & cap bang. Nha kinh t€ hoc
Douglas Holtz-Eakin ctia trung Téng hop Columbia dd phén tich
bing ching lich si nhy sau:

Quyén phii quyét cda Théng d6c &3 co tir rt 1u. Tdng thdng Lién
bang ¢6 (nhung khdng thitc hanh) quyén phli quy&t trén tifng hang muc trong
thdi gian dién ra Noi chién va 28 bang trong tdng s& 45 bang da chdp thuin
quyén phi quyét trén titng hang muc trong nhiing nim tr 1860 d&n 1900.
Cho dén nim 1930, 41 trong s& 45 bang di c6 diéu khoin vé quyén phi
quyét nay. Théng ddc bang Towa va Tiy Virginia nhin dugc quyén phi
quyét vio nim 1969.'

Va ciing ding 13 sau khi xem xét tit cd cdc trudng hgp nay,
Gido su Holtz-Eakin i khong thé fim thiy bat ki mot sy gidm b6t
thim hut ndo trong ngin sich cha cdc bang noi ma cdc Thong ddc cd

quyén phi quyét.

' Cau chuyén lich sit vé quyén phii quy&t theo dong hang muc va cde két qud thuc
tién duge bao cdo trong cong trinh nghién citu clia Douglas Holtz-Eakin “Quyén phu
quyét dong hang muc va ngin sdch khu vuc cong”, Tap chi kinh t& cong (1988),
trang 269-292.
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THUONG LUGNG

Vi chi tich cong don méi dugc bAu budc vao phong hop clia héi ddng
quin tri cong ty d€ thuc hién cuéc thwong lvgng khé khin déu tién cia
minh. Cing thing va chodng ngdp bdi khung cdnh xung quanh, anh ta
14p bdp thét 1én yéu sdch clia minh: “Ching t61 muén mfc lwong 10
dé la mét gids hodc dai loai nht vAy”, “Pai loai nhir viy 12 thé ndo?”
Ngudi chit cong ty hdi mét cdch thdch thife. Lanh dao c¢éng doan ddp
“9 36 la 50 xen™.

Hi€m c6 ngudi linh dao cong doan ndo lai nhanh chéng thodi
lui nhy viy va nhifng 6ng chii cin c6 sy de doa clia canh tranh ki€u
Nhat Ban, chi khéng phai quyén lic clia chinh ho d€ bdo toan nhitng
nhén nhugng vé luong. Tuy nhién , tinh hudng ndy lam ndy sinh mot
s6 ciu hdi vé& qué trinh thudng lugng. Liéu c6 thé dat dude thda thudn
hay khoéng? Liéu thda thudn sé& dat dugc mdt cdch hod binh hay chi sau
khi dinh cong nd ra? Ai s& 1a ngudi nhin nhugng va khi ndo? Ai s& 1y
duge bao nhiéu phén ti¥ chi€c bdnh 13 d6i tugng cila cudc miac ci?
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Trong Chudng 2 chiing ta da phéc hoa cdu chuyén ddn gidn vé
hai difa tré tranh cdi xung quanh viéc chia mot chi€c b4nh kem lanh.
Bdi chi€c banh kem s& tan khi cdc dé nghi va phdn d€ nghi dugc dua
ra nén ci hai bén déu c6 dong co dé€ dat dudc thda thuin ngay lip
tie. Bing 13 thda thuan chia bdnh s& phu thudc vao diéu s& xdy ra
néu mot trong hai bén d€ chi€c banh tan chdy. Vi du ndy ding d€
minh hoa nguyén tdc nhin xa hon va suy ludn ngugc vé. Nhiéu thye t€
trong qud trinh thuong lugng di phai hy sinh d€ nguyén tic nay ding
vitng. Chuong niy sé st dung ciing mét nguyén tic d6 nhung s& chi
¥ hon d&n cdc v&n dé ndy sinh trong kinh doanh, chinh trj v& c4c linh
vire khéc.

Chiing t6i bit diu bing viéc tém tt lai ¥ twdng ca ban trong boi
cAnh thuong Iugng vé ludng giita cong dodn va ban gidm d6c. Khi nhin
xa hon va suy ludn ngugc vé, diéu ndy gitp chiing ta bit diu tai mot
di€m c6 dinh trong twong lai, vi vy hiy cho phép chiing t6i nghi dén
mot doanh nghiép c6 mdt k&t thdc tu nhién, ching han nhu mot khdch
san trong khu nghi mia hé. Mia nghi hé kéo dai trong 101 ngay. M&i
ngay hoat ddng, kh4ch san ki€m dudc mot khodn tién 13i 13 1.000
d6 la. Vao thdi di€m diu mia nghi, cong doan clia cdc nhdn vién di
duong ddu v6i ban gidm d6c vé chuyén ting luong. Céng doan trinh
bay yéu sdch cita minh. Ban gidm d&c hodc chdp nhan yéu sdch dé,
hoic tit chdi d€ ngay hém sau dua ra mdt &€ nghi ngudc lai (phdn dé
nghi). Khdch san chi c6 th€ md ci¥a sau khi dat dugc thda thuin.

_ Trude tién, gid si¥ ring cudc thwong lugng dién ra 1au dén mac
néu vong thuong lugng sau c6 din dén thda thuin dat duge di nita thi
khéch san ciing chi cdn mét ngay cudi cling cfia mda d€ md cita. Trén
thye t€, thuong lugng sé khong dién ra 1du dén vdy nhumg theo logic
clia viéc nhin xa hon va suy luin nguge vé thi diéu thyc &€ xdy ra bi
chi ph&i bdi mdt qu4 trinh tw duy bt ddu tit cuc diém logic nay. Gia st
d6 1a ldc dén lugt cong doan dua ra dé nghi ciia minh. Tai thoi diém
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ndy, ban gidm d6c phdi chdp nhan bt k¥ cdi gi bdi nhu vay vin con
t6t hon 1a khdng c6 gi cd. Do viy Céng doan c6 thé ra vé vdi toan bd
1.000 d6 la.

Bay gid hdy xét ngay 4p chét 1a khi dén ludt ban gidm doc dua
dé nghi ciia minh. Ho biét riing cong dodn ludn c6 thé tiY chdi 1i dé
nghj ndy, d€ cho qué trinh ti€p tuc cho dé€n ngay cudi ciing va nhin
18y 1.000 d6 la. Do d6 ban gidm d6c khong thé dé nghi it hon nhu viy.
Va ciing bdi vi cong dodn khong thé 1am dwgc diéu gi t6t hon 1.000
d6 la d6 vao ngdy cudi cing cia mia nghi cho nén ban gidm d6c cling
khéng can phdi nhin nhugng nhi€u hon thé vao ngdy trudc d6. Do d6
dé nghi cia ban gidm déc tai giai doan nay 13 rat 16 rang: trong 2.000
d6 la 1¢i nhudn thu vé tit hai ngay cudi ciing, ho sé& 14y mdt m¥a. Méi
bén s& nhin dugc 500 d6 la cho mbi ngay.

Tiép d6 chiing ta hdy suy lndn nguge v€ thém mot ngay nita.
Ciing vdi logic nhu viy, cong doidn s& dé nghi ban gidm d6c¢ nhin
1.000 d6 1a, con ho ddi 2.000 d6 la: nhif viy mdi ngdy cdng doan s&
nhin dugc 667 d6 la con ban gidm ddc nhin 333 d6 la. Chiing t6i thé
hién toan b qud trinh ndy trén bing sau diy:

Bdng 1: Cdc vong thuong lugng ludn phién vé luong

Phiin chia Phin chia
cta Cong doin ctia Ban gidm déc (BGD)
fg‘ng?y Penghibdi  Tongsé  Theongdy Tong st Theo ngdy
1 Cong doan 1.000 1000 0 0
2 BGD 1.000 500 1.000 500
3 Céng dodn 2,000 667 1.600 333
4 BGPB 2.000 500 2.000 500
5 Céng doan 3.000 600 2.000 400
100 BGH 50.000 500 . 50.000 500
101 Cong doan 91,000 505 50.000 495
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Mbi lin cong doan dua ra dé nghi, ho lai gidnh wu th€ xuat
phit tif viéc ho c6 thé dua ra 181 d€ nghi cudi ciing dé 14y tit cd hoic
khéng c6 gi. Tuy nhién, Idi th€ ndy s& ngly cing nhé di khi s6 vong
thudng lgng ting 1én. Tai thdi di€ém ddu mda va vdi 101 ngay, vi the
clia hai b&n gdn nhu ngang nhau: 505 d6 la v8i 495 d6 la. Ciing mdt
két qua phin chia lgi nhudn rit gdn nhu vy s& dién ra néu ban gidm
d6c 14 ngudi dua ra dé€ nghi cudi cing, hodc nhu trén thyc t€ thudng
gip 12 khdng ¢4 nhitng quy dinh cdng nhic nhu mdi ngay chi cé6 mot
dé nghj dugc dua ra, cdc d& nghi phii ludn phién, v.v...! Bing phu
luc cudi chuong ndy cho thiy khuén khd nay dugc téng quat héa nhy
thé nao dé bao gém cd cdc cude thuong lugng trong d6 giai doan cudi
cing 13 khong thé xdc dinh trudc. Cdc han ché clia chiing 161 d& cho
cdc d€ nghi 13 ludn phién va c6 mét chin trdi bit trudc chi don thudn
12 nhitng phuong tién gitip chiing ta nhin xa hon dé dang hon ma théi.
Chiing s& mit din ¥ nghia khi thdi gian gilta cdc dé nghi 12 ngén lai
trong khi chén trdi cho thuong lugng thi xa hdn - trong nhing trudng
hop d6, nhin xa hdn va suy ludn nguge vé€ din d€n mo6t quy tc hét sife
don gidn va hdp din: chia déu.

Hon thé nifa, thda thuin dat dudc ngay trong ngiy dau tién cla
qué trinh thuong lugng. Bdi cd hai bén déu nhin xa hon va dy doédn
ciing mdt két qud nén ching 6 1y do gi d& ho khéng thé di ngay dén
thong nhit d€ cing nhau m4t di 1.000 d6 la m&i ngay. R4t ti€c la
khong phdi tit ca cdc trudng hdp thudng lugng giita cong doan va ban
gidm d6c déu c6 mot khdi ddu t6t dep nhu viy. Thét bai trong thuong
lugng vin thudng x4y ra, cdc cudc dinh cong cling 44 dién ra nhiéu
14n va sy dan x€p lai thién vé€ bén nidy holic bén kia. Biing cdch cdi
bién mot chiit trong vi du cda ching ta va thay d8i mot s6 gid thiét,
ching ta cé thé€ gidi thich nhitng thyc t€ nay.

! Téng qudt qud trinh thuong lugng khéng cé quy ché dua trén cong trinh nghién
cifu mdi day clia cdc nha kinh t& hoc Motty Perry va Philip Reny.
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1. HE THONG CAN TRG THUONG LUGNG

Yé&u 18 quan trong xdc dinh viéc chi€c banh sé dugce chia nhu
th€ nao chinh 1a chi phi cia mdi bén cho viéc chd dgi. Mic dit cd hai
bén ¢6 thé ciing mat mdt phin 1¢i nhuin bing nhau, mot trong hai bén
¢6 thé ¢6 nhitng co hdi khdc gidp ho giinh lai dugc phdn ndo chd mat
di. Gid st riing cdc thanh vién cdng doan c6 thé ¢6 thu nhip 300 d6
la mdi ngdy véi nhitng hoat dong khdc bén ngodi trong Khi cdc cude
thuong lugng v4i Ban giam d6c dang dién ra. Bay gid mdi 1dn dén lugt
ban gidm déc dua ra dé nghi, ho phdi dé nghi khéng chi mifc ma cong
doan ¢ thé nhin dugc vio ngiy hdm sau ma it nhat phai thém 300 a6
la cho chinh ngdy d6 nita. C4c s6 liéu dua vio bdng cha chiing ta sé
¢6 sy thay ddi theo hudng c6 Igi han vé phia c6ng doan; ching t6i sé&
chi ra nhifng thay d8i nay trong bang mdi dudi diy. M6t 14n nita, thda
thuin dat duge ngay vio ddu mia va khéng cé méi cude dinh cong
nao, Tuy nhién, céng doan di 1am tot hon rat nhiéu.

Bdng 2: Cdc vong thuong lugng ludn phién vé luong

Phin chia Phin chia
cia Cong doan cda Ban giam doc (BGD)
f‘i‘ “lf:” Denghibdi Téng sé Theo ngay  Téng s6” Theo ngdy
1 Céng doin 1.000 1000 0 0
2 BGP 1.300 650 700 350
3 Cong doin 2.300 767 700 233
4 BGP 2.600 650 1.400 350
5 Cong doan 3.600 720 1.400 280
100 BGD 65.000 650 35.000 350
101 Céng dodn 66.000 653 . 35.000 347
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K&t qué nay c6 thé coi nhy mét bi€n dang tw nhién cia nguyén
tic chia déu, cho phép cdc bén bdt ddu qué trinh véi nhitng “mitrc do
cdn trd” khdc nhau, tudng tu nhy trong chdi gbn. Céng doan bit diu
tir 300 d6 la 12 s8 tién ma cdc thanh vién ctia ho c¢6 thé nhin dudc
bing cdch di lam & bén ngoai. Piéu nay khién chi con lai 700 46 la
dé& thuong thio va nguyén tic 1a chia d&u, mdi bén 14y 350 db la. Do
viy cong doan s& nhin vé& 650 d6 la trong khi ban gidm d&c chi nhén
duge 350 d6 la.

Trong mét boi cdnh khéc, 1gi thé ¢6 thé thudc vé ban gidm déc.
Ching han, ho vin c¢6 thé van hinh khdch san biing cdch si dung
nhitng ngudi khd ¢ trong khi cdc cude thudng lugng vdi cdng doan dang
dién ra. Nhung bdi nhitng ngudi ndy thudng 13 hoic 1am viéc kém
hiéu qua hon hodc phdi tra luong cho ho cao hon, hodc bdi ¢6 mét
s6 khich khong thich phii budc qua hang rio clia cong doan d€ vao
khéch san, 1¢i nhugn clia ban giam dSc s& chi cdn 500 d6 la mbi ngdy.
Gia sk cdc thanh vién c6ng doan khéng ¢6 ¢o hoi nao khic d€ ki€m
tién & bén ngoai. Mot 14n nita sur viéc s& dudc dan x€p ngay 14p tic
vdi cdng doan ma khéng cAn c6 mdt cude bii cong thuc sy, Nhung kha
ning khdch san vAn md clta hoat ddng vdi nhitng ngudi khac lam viéc
& d6 di trao cho ban gidm déc mot Igi thé trong thuong lugng va ho
s&€ nhin duge 750 d6 la mdi ngay trong khi cong doan chi nhan dugc
250 45 la con lai.

Né&u cic thanh vién cong dodn ¢é cd hoi ki€m tién bén ngoai
300 d6 la mdi ngay va ban gidm déc c6 thé van hanh khdch san
khéng cdn cac nhdn vién dinh cng vdi 1¢i nhudn 500 d6 la mdi ngay
thi s& chi con 200 d6 la @€ thuong lugng. Ban gidm déc s& nhin dudc
600 d6 la va cong doan nhan dugc 400 d6 la. Y tudng chung 3 day
12 bén ndo ty minh lam dude cang tot hon khi khdng ¢6 thda thudn,
phin banh bén d6 gidnh dudc s& cang 16n hon.
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2. PIEU NAY TON HAI PEN BAN NHIEU HON TOI1

Khi mét nha thuong lugng chién ludge nhin xét thdy cd hoi bén
ngoai t3t hon s& dugc chuyén thanh phin chia 18n hon trong thuong
lugng, anh ta s€ tim m6t budc di chién luge gitp cai thién cic cd hdi
bén ngodi. Hon th€ nita, anh ta s& nhan thdy ring diéu quan trong &
diy la tuong quan giita ¢ hdi bén ngoai clia anh ta véi cd hdi bén
ngoai clia d6i thl. Anh ta s& lam t6t hdn trong thuong lugng ngay ci
khi né€u anh ta dua ra mgt cam k€t hay 15i de doa 1am gidm cd hoi bén
ngodi cua cd hai bén, chitng nio d6i thd khi dé s& 1a ngudi phii chiu
t6n tha't nhiéu hon. .

Trong vi du cia ching ta, khi cdc thanh vién c6ng doan c6 thé
¢6 thu nhap 300 d6 la m&i ngay & bén ngodi, cdon ban gidm ddc 6 thé
ki€m dudc 500 d6 la néu s& dung cic lao dong khdc thi két qud clia
thuong lugng s& 13 600 d6 la cho ban gidm déc va 400 do la cho céng
doan. Bay gid gid st cdng doan bd di 100 d6 la ki€m thém mdi ngay
bén ngoai d€ tang 4p lrc dinh céng cla minh va diéu nay lAm gidm
thu nhép clia ban gidm d6c¢ di 200 d6 la mbi ngdy. Khi dé qud trinh
thuong lugng sé& cho cong doan diem khdi ddu 1a 200 db la (300-100)
va ban gidm d&c 300 d5 la (500-200). Téng hai di€m khdi du nay la
500 d6 1a va s& 500 d6 1a con lai tit 1¢i nhudn ciia khéch san khi hoat
dong binh thudng sé dudc chia déu cho hai bén. Do viy ban gidm déc
nhidn duge 550 d6 la trong khi cong doan nhdn dugc 450 d6 la. Lai de
doa ciia cong dodn vé viéc «& gdy t8n that cho cd hai bén (nhung In
hon vé phia ban eidm d6c) di gitip ho thu duge thém 50 d6 la nita.

Nhitng vin ddng vién ciia gidi béng rd hang nhat da si dung
chinh sdch luge ndy trong nhitng cudc thuong thio vé ludng ctia ho
nim 1980. Ho di xudng du’(‘mg dinh cong trong mila trién 1am, quay
lai 1am viéc khi bdt ddu mot mita thi ddu binh thudng va de doa sé
dinh cong trd lai vao dip cudi tvén Ngay Tudng ni€ém (Memorial Day).
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Dé thiy dugc didu ndy dd “gdy t6n thit cho nhitng 6ng chii d6i béng
nhiéu hon” nhy th€ nio, hwru ¥ riing cdc van dong vién khdng nhan
htong trong mia dién ra trién 1dm, trong khi d6 c4c 6ng chi c6 doanh
thu tir nhitng ngudi di nghi v ngudi dia phudng dén thim quan. Trong
mua thi ddu, cdc vin ddng vién nhin dugc nguyén luong hang tudn.
Dai vdi cdc dng chii, doanh thu tir viéc vio cifa va truyén hinh thip
trong nhifng ngay ddu va ting 1&én ddng k€ trong va sau dip cudi tudn
Ngay Tudng niém. Do d6, nhitng t8n that ciia cic 6ng chi khi so sdnh
twong dSi v6i cdc tn that cla cdc van dong vién 1a cao nha't trong mia
thi d4u va lip lai khi bit ddu dip cudi tudn Ngay Tudng niém. C6 vé
nhir cdc vin ddng vién & ddy da bi€t d€n mdt chién lude diing din.!

Céc 6ng chi da chi nhudng bd trude khi niva thit hai cla cude
diah c6ng de doa né ra. Nhung nifa thit nhit cita cude dinh cong thi da
xdy ra roi. Ly thuyét cda chiing ta vé nhin xa hon va suy luin ngudc
vé 10 rang ¢6 chd chua hodn thién. Vi sao nhitng thda thuin di khéng
luén dat duge trudc khi c6 bat cif t6n hai ndo x4y ra - tai sao ngudi ta
vin d€ x4y ra nhitng cudc dinh cong?

3. KE MIENG HO CHIEN TRANH VA BINH CONG

Trudc khi ban thda wdc cii két thiic, nghiép doan va cong ty da
bat ddu cdc cudc thuong thido cho mét bdn thda wdc mdi. Nhung lic
ay chuta ai cAm thdy c¢6 bat ky su thic ép ndo. Cong viéc van dang
ﬁé’p dién, sdn lugng chua bi dnh hudng va Igi th€ cla viéc dat dugc
mot thda thudn sém cdn chua thdy r5. C6 vé nhu 13 mdi bén déu cén
phai dgi cho d€n thdi di€m cudi cing d€ dua ra cdc yéu sdch cia minh
ngay tai thdi diém ban thda udc cii hét han va mot cude dinh cong d3
manh nha. Diéu nay d6i khi xdy ra, Tuy nhién, thudng 13 thda thugn

' Tinh huéng nay dugc Lary DeBrock va Alvin Roth ban lufn trong bai “Cudc déu
thit 2: Thuong luong gia ban gidm déc vdi ngudi lac dong trong gidi béng rg lgn,
Tap chi Kink t€ (Mua thu 1981).
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dat dugc sém hon nhu vay rit nhiéu.

. Trén thuc t€, viéc tri hodn m6t thda thuin cé thé giy tdn hai
ngay cé trong giai doan y&n 3 khi ma bin thda u6c cii vin con c6 higu
hirc. Qué trinh thudng thao ciing c6 nhitng rii ro cla riéng né. Cé thé
¢6 nhitng nhin dinh sai Iim vé tinh kién nhin cia mdt bén hay nhitng
cd hoi tit bén ngodi, sy cing thing, xung dt c4 nhin vi m&i nghi ngd
ring phia bén kia sé kh6ng ddm phén vdi thién §. Qud trinh c6 thé bi
d8 bé mic di thyre t€ 12 cd hai bén déu mubn né thianh cong.

Miic di cd hai bén cling mudn thda thuin thanh c6ng, ho c6 thé
¢6 nhitng ¥ twdng khdc nhau vé nhitng gi tao nén thanh c¢6ng d6. Hai
bén khong phdi luén nhin v& phia trudc va nhin thiy cling mét diém
két. Ho c6 thé khong c6 chung nhitng théng tin hay chia sé cling mot
muc dich, do vy ho nhin nhin moi viéc khdc nhau. M3i bén phdi tim
cich dL_i’ dodn vé chi phi cho sy chd dgi d6i v6i bén kia. Bdi bén nao
¢6 chi phi chd dgi thdp hon s& lam t8t hon nén sé 12 Igi th€ cho mbi
bén khi khing dinh ring chi phi cda minh 13 th&p. Tuy nhién, nhitng
khing dinh nay s& khong dudgc thita nhin ngay theo gid tri bé ngoai;
chiing phdi dudc chitng minh. Céch dé€ chitng td chi phi ciia mét bén
thdp 12 bit ddu ganh chiu ngay chi phi d6 va cho thd’y ban cé thé€ chiu
dung nhu thé€ 1au hon, hodc chdp nhdn mife rii ro gdnh chiu chi phi d6
cao hon - chi phi thap hon khi&n rii ro cao hon c6 thé chip nhin dugc.
Kh6ng c6 mot quan di€m chung nao vé ndi cdc cudc thudng lugng sé
két thiic va din d&n diém khdi diu cia mdt cude dinh cong.

Tinh thé niy dudc tao ra cho ban thic hinh chinh sdch ké miéng
hd chién tranh. Cong doan c6 thé de doa phd v3 dam phdnngay ldp
tifc va ti€p theo d6 sé& 1a dinh c¢dng, Tuy nhién, mot cude dinh c6ng
ciing gdy t6n kém cho ¢ cdc thanh vién cdng doan nifa. Trong khi
thoi gian d€ ti€p tuc dam phdn van con thi mot 18i de doa nghiém
trong nhu vy khong c6 dugdc sy ddng tin cdy. Tuy nhién, mét 13i de
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doa nhe nhang hdn c6 thé ddng tin: nhitng cing thing va bifc xtc ting
din va sy d8 va dam phén c6 thé xdy ra ngay ci khi c6ng doin khéng
muén nhu viy. Néu diéu nay lam dnh hudng d&€n ban gidm ddc nhiéu
hon dén cng doin thi d6 s& 13 mét chi€n luge t6t cho trién vong clia
cong doan. Lap ludn ndy cling c6 thé di theo hudng ngugc lai; chi€n
luge ké miéng h& chién tranh 14 mot vil khi trong tay k& manh hdn
gilfa hai d3i thi - v d6 chinh 12 ngudi it lo s¢ cho sy &8 v ciia thutong
lugng hon,

Dai khi cdc cudce thudng luong vé luong vin ti€p tuc sau khi
théa udc cii hét han nhung dinh cong khéng x4y ra va moi viéc vin di
theo cdc diéu khodn ctia thda udc cii. Piu ndy c6 thé dugc xem nhula
mdt cdch dan x&p 5t dep hon bdi mdy méc va ngudi lao déng khéng
phdi nghi khéng va sdn lugng khong bi mit. Nhung vi mét trong hai
bén, thudng 13 bén céng doan, dang tim cich xét lai cdc diéu khodn
clia hgp ddng theo hudng ¢6 1gi hon cho minh nén sy dan xép trén trd
nén hét sitc bat 1¢i. Vi sao ban gidm d6c lai phdi nhdn nhugng? Vi sao
ho lai khéng cu d€ mac cho cude thudng lugng kéo dai mii médt khn
thda udc ci khi d6 sé vin ¢6 hiéu luc tam thdi?

M@t 14n niva, 13i de doa trong finh hudng nay 13 kha nang qué
trinh ¢6 thé bi d6 v3 va dinh céng ¢6 thé xdy ra ngay sau d6. Céng
doan thure hanh chi€n huge ké miéng hé nhung bay gid ho lam diéu
dé sau khi thda udc cii hét han. Thi gian cho cdc cudc thudng lugng
dién ra theo thong 1& da qua. Ti€p tuc Iam viéc theo thda udc ci trong
khi céc cudc thudng hrgng dién ra néi chung duge xem nhy mot diém
y&u vé phia cong doan. Can phii c6 mot x4c sudt nio d6 cho mot cude
dinh cdng x3y ra d€ tao dong cd cho doanh nghiép ddp ng nhitng yéu
sdch cta cong doan.

Khi dinh ¢6ng nd ra, diu gi giit cho n6 ti€p dién? Chia khéa
cho sif cam két 13 gidm mifc 46 de doa dé né trd nén déng tin. Chi€n
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lugic ké miéng hé chi€n tranh mang dinh cong theo mbi ngay. Lii de
doa khdng bao gid trd lai lam viéc s& 13 khdng déng tin, dic biét néu
ban gi4m d6c di nhin nhugng gdn d€n yéu sdch clia cong doan ri.
T&n that clia ngudi lao dong 13 nhd hon I¢i ich tiém ting ho cé thé
¢6 dugc. Gid st ho tin twdng ring ho sé& thing (va diéu nay sdp dén)
thi ciing ddng dé€ ho chd dgi. N&u nhifng ngudi lao dong ddng khi tin
nhy viy, ban gidm d6c s& nhin thdy viée nhin nhugng 13 ré hon cho
ho va thyc t€ s& lam nhu vay ngay lap titc. Nhu vdy la 10i de doa cia
nhitng ngudi lao dong khong 1am ho t6n kém chiit no. Van dé 1a &
chd doanh nghiép c6 thé khéng nhin nhin v&n dé theo cling mét cdch
nhu viay. Néu ho tin ring cdc cong nhédn s& nhin nhuong thi viéc mat
di thém mdt ngdy hay mét tudn Igi nhudn ciing ddng dé c6 dudc mdt
thda thuin ¢6 1¢i hon cho ho. Khi d6 cd hai bén déu sé ¢4 thli va dinh
cong s& vin ti€p tuc.

Trude diy, ching ta d3 titng néi d€n rdi ro clia ké miéng hd
chié€n tranh nhv mét khd ning cd hai bén sé ciing roi xuéng theo mot
mit nghiéng trugt. Khi xung dét ti€p dién, cd hai bén s& cling chiu mét
riii ro rdt 16n vdi xdc suit x4y ra la nhd nhung ting ddn. Chinh sy ké
cdn ngldy cang ting vdi rii ro s& khi€n mot trong hai bén phai nhin
nhugng. K€ miéng hé chi€n tranh dudi hinh thic mét cudc dinh cong
dp dit chi phi theo cdch khdc nhung tdc dong 13 gidng nhau. Thay vi
mot cd hdi nhd cho mot tdn thit 16n thi & ddy ¢6 mot cd hdi 16n hon,
thim chi 12 chic chdn, cho mét t8n that nhd khi dinh céng nd ra. Khi
cude dinh cong con chura dugc gidi quyét thi tén thit sé ting 1én, iwong
tw nhur kha ning roi xudng ho tang 1én. Céch d€ chitng t sy quy&t tim
12 chdp nhén nii ro 16n hon hodc ct d€ cho t&n that do dinh cong leo
thang. Chi dén khi mot bén phét hién ra ring bén kia thuc sy 13 ké
manh hon thi bén d6 mdi quy&t dinh nhin nhugng. Sitc manh cé thé
¢6 nhiéu hinh thdc. Mot bén ¢6 thé chiu tn that it hon khi chd dgi bdi
ho ¢6 nhitng cd héi khdc ddng gid; thing c6 thé€ 12 rat quan trong, c6

367



TU DUY CHIEN LUGC

thé bdi vi s& con cdc cude thuong lugng véi cdc nghiép doan khic nita;
thua c6 th€ gy ra mét t8n that rat 16n cho nén tén thit do dinh cong
gay ra s€ c6 vé nhd hon.

Chié&n lrgc ké miéng hd chié€n tranh dugc 4p dung khéng chi
cho cdc cudc thudng lwgng giita cdc t8 chifc ma con giita cdc chinh
phii. Khi Hoa K¥ c¢6 gdng khi€n cho cdc ddng minh ciia minh chiu
gdnh mdt phin 16n han trong chi phi qudc phdng, ho phdi chip nhidn
diém y&u 12 dim phin dbng thdi v6i viéc ti€p tuc thre hién thda thuin
di hét han. Thda thuin trudc, trong d6 Hoa Ky phii chiu phin ién
gdnh ndng chi phi qufc phdng vin ti€p tuc ¢6 hiéu lyc vi cdc dong
minh ctia Hoa Ky s&n long @€ cho cdc cudc dim phin kéo dai. Lidu
Hoa Ky c6 thé - va c6 nén sit dung dé€n bién phdp cttu cdnh cudi ciing
1a chi€n lugc ké miéng hd & d6 hay khéng?

4. THUONG LUQGNG BONG THOI NHIEU VAN DE

Cau chuyén vé thuong lugng clia chiing ta cho dé€n gid vin chi
mdi tdp trung vao mdt khia canh, dé 1a tdng s6 tién vi su phin chia s6
tién d6 giita cdc bén. Trén thuc t€ ¢6 nhiéu khia canh cho ddm phén:
céng dodn va ban gidm ddc khéng chi quan tim dén luong béng ma cd
phic 101 cham séc site khoé, chudng trinh hutu tri, dié€u kién 1am viéc,
v.v..Hoa Ky v cdc ddng minh trong NATO khong chi quan tdm dé&n
tdng chi phi cho qudc phong ma cdn viée cdc chi phi nay duge phin bd
nht the nao. Trén nguyén tic, nhiu khia canh c6 thé chuyén thanh
mot 6 tidn tuong duong ndo d6 nhumg ¢6 mot diéu rdt quan trong A
mdi bén c6 thé x4c dinh gid trj cdc yéu t6 do rdt khdc nhau.

Nhitng khdc biét d6 md cira cho cd hdi dé cic cude thuong
lugng c6 thé duge chip thuin bdi cd hai bén. Gid st ring cong ty ¢
kha ning gianh dugc mdt hgp dbng tap thé vé chiim séc st khoé vdi
nhitng didu kién t3t hon so v6i mdt cd nhdn ¢6 thé tv minh ¢6 dugc
- chdng han 1.000 d6 la mdt ndm thay vi mdc 2.000 d4 la cho mét gia
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dinh bén ngudi. Biy gid thi ngudi lao ddng tha nhin dugc hgp déng
chim séc sic khoé con hon dugce ting luong thém 1.500 d6 la moi
nam v cong ty cling thich dé nghi hgp ddng chim séc sitc khoé hon
12 ting luong thém 1.500 d6 la cho mbi cong nhan mdt ndim. !

C6 vé& nhv cdc thuong ludng gia cin phai bb tit cd nhitng vin
dé cing quan tdm vao trong cing mét chiéc binh thwong hrgng va
khai thac nhitng khdc biét trong sy ddnh gi4 tuong ddi giita ho d€ dat
duge mot két qud 16t hon cho mbi ngudi. Piéu nay c6 tdc dung trong
mot s& trudng hgp; chdng han nhu nhifng cudc dam phdn chung cho tw
do héa thwdng mai trong khuén khd Hiép udc chung vé thu€ quan va
thuong mai (GATT) da thanh cdng hon so véi cdc cude dam phdn chi
tip trung vio mdt nganh hodc mot sdn phim cuy thé.

Nhung viéc dua cdc van d& vio cling nhau ciing md cifa cho cd
hot sit dung mdt trd chdi thwong lugng d€ tao ra nhitng de doa trong
mdt trd chdi khdc. Ching han, Hoa Ky ¢6 thé sé& thanh céng hon trong
viéc bép nin thém 1gi ich trong cdc cude thuong ludng d€ md cla thi
trudng Nhit Bdn cho hang xuat khdu clia minh n€u ho de doa sé phd
v3 quan hé quin sy va do v4y s& khi€n Nhat Ban phdi ké can véi riii
ro bi Lién X0 hodc Trung Qudc tin cdng. Hoa K¥ khong c6 1di ich g
trong viéc lam nhu vdy; d6 chi don thudn 12 mét 18i de doa dé khién
Nhit Ban phdi c6 nhugng bd kinh t&. Do d6, Nhit Bdn sé& phdi doi
dam phén riéng ré cdc vin dé kinh t& va quin su.

5. BAI TAP TINH HUONG SO 11:
CHO HON LA NHAN?

Hiy nhd lai vdn dé thuong lugng clia ching ta trong d6 ban

i Cuéin sach clia Howard Raiffa Nghé thudt va khoa hoe vé thuong lugng (Cambridge,
Mass.: Harvard University Press, 1982) la nguén doc vé chién luge trong thuong
lugng dong thori nhiéu vin dé.
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gidm d6c khdch san va nhitng ngudi lao ddng cia ho dim phdn véi
nhau vé viéc chia 1¢i nhudn trong mda nghi he nhu th€ ndo. Biy gid,
thay vi c4c bén luin phién nhau dva ra dé nghi ca minh, hidy hinh
dung 13 chi ¢6 ban gidm d6c c6 thé dua ra dé nghi, con nhitng ngudi
lao ddng s& hodc chip nhén, hodc ti¥ chéi cdc d€ nghi do.

Ciing nhi tru6c, mia nghi kéo dai trong 101 ngay. Mdi ngay
hoat ddng, khiach san c6 thé thu 13i 1.000 db la. Thuong hrgng bit ddu
vio ngay diu tién cia mda nghi. M8i ngay, ban gidm ddc lai dwa ra dé
nghi ctia minh va ngudi lao dong c6 thé ch&p nhdn hofc tit chdi. Néu
chip nhin, khéch san s& md clta va b4t ddu thu 13i. N&u tir chdi, cude
thuong lugng sé ti€p tuc cho d€n khi mot 13i dé nghi dugc chdp thuin
hoidc khi mbda nghi két thiic va todn bd 1gi nhuin bi mat.

Bing 3 minh hoa 1gi nhuén ti€ém ning bi gidm di khi mia nghi
ti€p dién. N€u méi quan tim duy nhét ciia cd hai bén - cd ban gidm
déc va ngudi lao dong - 12 t6i da héa thu nhdp clia minh thi ban sé chd
doi diu gi x4y ra (va x4y ra khi ndo)?

Bdng 3: Thuong luong vé luong

- Ban gidm dé'c dva ra tdt cd dé xudt

Sé ngiy DE nghi béi Téng lgi nhugn S& tien 48 nghi danh

con lai € chia cho ngudi lao déng
1 BGH 1.000 ?
2 BGP ' 2.000 ?
3 BGD 3.000 ' ?
4 BGb 4,000 ?
5 BGb 5.000 ?
100 BGP 100.000 ?
101 BGP 101.000 ?
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THAO LUAN

Trong trudng hgp nay, ching ta c6 thé du tinh két qui s& rat
khdc so vgi ty 1€ 50:50. B&i vi ban gidm d6c ddc quyén dua ra dé nghi
nén ho ¢ mot thé thuong lugng manh hon rat nhiéu. Ban gidm déc cé
khd ning d&€n rdt gin vdi tong sd tién 14i va dat duge thda thuin ngay
trong ngay ddu tién.

D€ dy dodn két qui ciia cudc thuong Iugng, ching ta bit ddu
tai di€m cudi va di nguge ddn vé. Vio ngdy cudi ciing viée tiép tuc
khdng con gid tri gi nita nén ngudi lao ddng s& s&n ldng chdp nhin
bit k¥ mdt s6 tién nao 16n hon 0, ching han 1 d6 1a. Vao ngay k& tiép
triede 46, ngudii lao dong nhéan thdy ring tir ch6i ngdy hém d6 s& mang
lai cho ho chi 1 d6 la ngiy hém sau; vi th€ ho tha nhin 2 d6 la h6m
d6. Lap ludn ti€p tuc ding nhy th€ cho dén ngay diu tién. Ban gidm
dde dé nghi mirc ludng 101 d6 la va ngudi lao ddng khdng thiy c6 lya
chon nao tdt hon trong twong lai nén di chp thudn.

Bdng 4: Thuong liegng vé luong
- Ban gidm déc dua ra tét cd dé xudt

Wng  pengby  Togfdiahun o SEdn d8 ngh dich

1 BGDB 1.000 1

2 BGD 2.000 2

3 BGH 3.000 3

4 BGB 4.000 4

5 BGP 5.000 5
100 BGH 100.000 100
101 BGH 101.000 10t

371



U DUY CHIEN LUGC

Céu chuyén ndy rd rang di phéng dai quyén lyc thic sy trong
thuong lugng clia ban gidm ddc. Viéc tri hodn thda thudn, di chi mdt
ngay ciing 1am ban gidm d6c m4t di 999 d6 la v ngudi lao ddng mat
di 1 48 la. Trong chitng muc ngudi lao dong khdng chi quan tAm dén
s& tién cia minh ma con mifc thu nhip twong d6i ciia ho so vdi clia ban
gidm déc nira thi viéc chia thu nhap hét sitc bat binh ding nay s& Ia
khong thé, Nhung diu nay cling khéng c6 nghia 1a chiing ta phdi quay
lai chia déu. Ban gidm d6c vin c6 quyén lyc kh4 16n trong thuong
lugng. Muc tiéu cilia ho phai 12 tim ra mdt s& tién t8i thidu ¢ thé chip
nhin duge cho ngudi lao ddng sao cho ngudii lao ddng sé cho ring
nhén 18y con hon 12 khong ¢6 g, ngay c4 khi thu nhip cdia ban gidm
dSc ¢6 thé cao hon. Ching han trong giai doan cudi ciing, ngudi lao
dong c6 thé sin sing nhin 334 d6 la trong khi ban gidm ddc dudc 666
d6 la néu nht ngudi lao dong chi c6 Iya chon giita.mitc d6 va khong gi
c4. Né&u nhy vy, ban gidm d6c c6 thé ludn ludn dé 'Nghi mic chia 2:1
trong sudt 101 ngay cda mita nghi va gianh 14y 2/3 t8ng Igi nhuin. Gid
tri ca k¥ thudt nay d6i vdi gidi quyét van dé ciia thuong lugng 12 né
cho thdy ¢6 nhitng chd khdc € c6 duge quyén lyc trong thuong lugng.
Chia déi chénh 1éch hodc chia déu 12 thudng thdy nhupg khong phdi
la gidi phdp chung cho vdn dé cta thuong lugng. Nhig xa hon va suy
ludn nguge v& trao cho chiing ta mét Iy do d€ c6 théfim thdy mét gidi
phép khéng cdn chia déu. Pic biét n6 gdi ¥ ringtrong trudng hgp ban

-

12 ngudi dua ra dé nghi thi “Cho t&t hon 12 nhin”.
6. PHU LUC: KIEN NHﬁN CHINH LA PHAN THUGNG

C6 thé 4p dung suy luin ngugc v& ngay cd khi cdc van d€ khong
c6 mdt di€m két thic x4c dinh. P4y 1 dic diém quan trong clia hiu
hét c4c van dé trong thudng lugng. Do vy, ching ta s& xem xét mdt
~ trudng hdp dién hinh hon, chdng han nhu clia mdt cong ty thép. Mot
cudc dinh cong dang di€n ra. Néu nhu n6 duge gidi quyét, cong ty cé
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thé thu 1di nhuin kinh doanh 3 triéu d6 la mdi tudn. Cong dodn va ban
gidm d6¢ dang thuong lugng xung quanh viéc chia khodn lgi nhuin
nady. C4c cude thuong lugng duge t8 chite thanh dgt hang tudn va hai
bén thay phién nhau dua ra dé nghi.

M3i tudn trdi qua ma khong c6 thda thuin ndo dat dude, cd hai
bén s& ciing phdi hy sinh 3 triéu d6 la. Ciing nhw moi khi, thdi gian
[a tién bac. Mot sy gidi quyét ngay s& 13 c6 Idi nhit chung cho c hai.
Nhurng trén nhirng dié€u kién nio? Linh cdm méch bio riing bén nio
kém kién nhin hon s& phii nhin nhugng sém hon hodc nhiéu hon.
Xem xét vin dé chi ti€t hon khdng dinh linh cdm méch bdo ding va
chuyén né thanh nhitng dy dodn chinh x4c hon vé sy phén chia Idi ich
giita hai bén.

Thdi gian 12 tién bac theo nhiéu cdch kh4c nhau. Pon gidn nhat,
mot ddng d6 la nhin durge sém s& ¢6 gid tri hon chinh déng d6 la d6
nhung nhin dwge mudn hdn, bdi né ¢6 thé duge ddu tu va thu l4i suit
hodc €6 tic trong thdi gian d6. Néu ty sudt hoan vén clia ddu arla 5%
mdt ndm thi ddng tién nhin dwgc hdm nay s& c6 gid tri tuong duong
1,05 d6 la nhdn dugc sau mdt nim nifa.

Ciing ¢ twdng nhy viy duge 4p dung cho cudc thuong lugng
gilta c6ng dodn va ban gidm d6c cla ching ta, Tuy nhién, ¢6 mot
56 y&u t6 méi duge thém vio y&u td kién nhin & diy. M4i tudn thda
thuin bi tri hodn, ¢cé mdt rii ro 14 cdc khdch hang cii, trung thanh sé
chuyén sang phit trién quan hé 1au dai vdi nhitng nha cung cdp mdi
khdc va cOng ty bi de doa s& phdi d6ng cira ludén. Ngudi 1am cong va
nhi quin 1y s& phdi chuyén sang céng viéc khdc véi mifc luong thdp
hon, uy tin cia ngudi ldnh dao cong dodn s& bi gidm siit, ¢3 phi€u cla
ban gidm d6c cling sé mAt gid. Mot thda thuin ngay biy gid t6t hon

'1a sau mét tudn chinh bdi khd ning di€u nay sé dudc gidi quyé€t trong
tudn tdi do. :
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T4t nhién cong doan va ban gidm d6c c6 thé ddnh gid mitc do
riii ro vi hiu quéd clia n6 theo nhitng cdch khdc nhau. D€ cy thé hoa,
gid st ¢dng doan coi 1 d6 la ngdy hdm nay tudng duong véi 1,01 46
la nhin duge tudn sau, d61 vdi ban gidm ddc, con s6 nay 14 1,02 46 la.
N6i cdch khdc mifc 141 sudt cla céng doan 13 1% mdi tudn trong khi
ciia ban gidm d6c 12 2%. Ban gidm d6c s& kém kién nhin gip hai lin
so vdi cOng doan,

Su khéc biét trong tinh kién nhfin cda hai bén c6 mdt tic ddng
rdt 4n tugng dén két qud thwong hegng: phan chia clia hai bén ty 1&
nghich vdi mic lii sudt cda ho, do d6 céng dodn sé nhin vé 2/3 (2
triéu d6 la mbi tudn) trong khi Ban gidm d6c chi ¢6 1/3 (1 triéu d6 la

mdi tudn).

Ddi v6i nudc MY, thire 1€ 13 phan thudng 16n hon trong cdc thda
thudn thwdng Iugng thudng duge dianh cho bén naoe kién nhin hon lai
1a diéu rd't khéng hay cho ho. Hé théng chinh phli va b4o chi ki€u My
khéng khuyén khich tinh kién nhdn. Khi cdc cudc dim phdn vdi cdc
qudc gia khic vé cdc van dé quén sy va kinh t& chim dat dugc tién
b thi nhitng ngudi cé lién quan s€ tim cdch vin ddng hdu trudng tim
ki€m sy Ging hd tir cdc thanh vién Qudc hdi, cdc Thugng nghi si va
bdo gidi, nhitng ngudi ndy sé gdy 4p luc cho chinh quyén dé€ cé dudc
k€t qua nhanh hon. Céc qudc gia d6i thi ciia Hoa Ky trong dam phdn
biét diéu nay 14t r5 va do vay c6 rit nhidu khi ning gianh dudc nhifng
nhin nhugng 16n hdn tif phia My.

374



12

CAC BONG CO KHUYEN KHICH

Tai sao cdc hé thong kinh t€ x4 hoi chil nghia lai thdt bai mét cdch
thdm hai nhv viy? Nhitng k€ hoach 5 nim dudc dugc 1ip chu ddo bdi
Stalin va nhitng ngudi k€ thira ciia Stalin d3 bi chinh nhitng ngudi lao
d6ng va nhitng nhi qudn Iy khéng nhin dugc sy khich 1€ thda ddng
1am héng. Piéu quan trong nhit & ddy 13 hé thGng da khong trong
thudng cho nhifng ngudi lam viéc St hon so vdi nhitng ngudi khéc.
Moi ngudi khéng ¢6 1y do dé dua ra nhitng sdng ki€n cdi ti€n hay ddi
mdi, nhung c6 moi Iy do d€ b6t xén cong viéce mot khi ho c6 thé - viéc
c6 hoan thanh dinh mitc s& higng va khdng quan tdm dén chit lugng
14 mét vi du.

Nén kinh t€ thi trudng ¢6 modt cd ché khuyén khich ty nhién
t6t hon, cu thé 13 dong co Igi nhuin. Mot céng ty thanh cong trong
viéc cdt gidm chi phi, hay gidi thidu mot sin phim mdi, sé& thu duge
I¢i nhudn cao hdn; cong ty khic chim chin tut lai phia sau sé thua
16. Nhung ngay ci cd ch& nay ciing khong vin hanh mdt cdch hoan
hdo. Khong phai tit ¢d cdc nhén vién hay nhd quin 1y wrong cdng ty
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déu phai ti€p xic tryc ti€p véi con gié budt lanh cia canh tranh trén
thi trudng va ban linh dao cao nhit clia cong ty phdi ty nghi ra ciy
gdy va ¢l ca rét trong ndi bd cda minh d€ dat dugc nhitng chudn myc
mong mudn cho c¢éng viéc do cdc nhan vién cdp dudi thue hién. Khi
hai cOng ty ciing hgp luc trong mot dy 4n cu thé, ho cé thém van dé vé
thi€t k&€ mdt hgp ddng sao cho c6 thé phin chia cdc dong co khuyén
khich giita ho mot cdch cong bing.

1. THUGNG CHO NO LUC CONG VIEC NHU THE NAO?

Chiing t6i s& dua ra nhitng ¥ tdng quan trong dé ki€n tao co
ché& khuyén khich théng qua mdt loat cdc vi du. Hiy nrdng tugng ban
13 chl mot céng ty cong nghé cao & California, dang ¢4 gdng phét
trién va dua ra thi rudng mét trd choi ddnh cd méi trén mdy tinh c6
tén Wizard 1.0. N&u thanh cong, ban sé& thu dugc mot khodn Igi nhuén
12 200.000 d6 la tif viéc bdn sin phim. N&u that bai, ban khong thu
dudc gi cd. Thanh c6éng hay thi't bai xoay quanh c6ng viéc ma chuyén
gia ngudi chdi - 14p trinh clia ban thuc hién. Ngui d6 ¢6 thé s& bd cd
tim hic cia minh vao cdng viéc, nhung ciing c6 thé chi di lam 13y 1&.
V4i nhitng nd lyc chit lugng cao, khi niing thinh cong 14 80%, nhung
v6i nhitng nd lyc tdm thudng, con s& nay chi con 60%.

Nhitng ngudi lp trinh trd choi ¢ c¢6 thé duge thué vdi gid
50.000 d6 la, nhung véi mic gid d6 ho s& chi c6 ging & mifc binh
thudng. PE cé dugce nhitng nd lyc c6 chét lugng cao, ban phdi trd
70.000 d6 la. Viy, ban sé phdi lam gi?

Co h{i thinh  Doanh thu Ludng quDr:)hal:?hnt:f )
cﬁng tmng binh - thdng
N& lyc chat 60% 120.000 50.000 70.000
Iugng TB ' ' '
N Iy chat 80% 160.000 70.000 90.000
lugng cao
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Mot nd lyc trung binh sé mang lai cho ban 200.000 d6 la vdi
xéc suat 60%, két qué trung binh 13 120.000 d6 la. Trir di 50.000 46 la
tién lrong con lai Igi nhudn trung binh 13 70.000 d6 la. Tuong tf néu
ban thué chuyén gia véi n6 luc chat lugng cao: 80% cia 200.000 d6
la, trir di 70.000 d6 la, con lai 1a 90,000 d6 la. RS rang t6t hon 14 ban
thué chuyén gia nd lyc cao va trd luong cao hon.

Nhung & ddy lai c6 van dé. Ban khéng thé phin biét dugc ngudi
chuyén gia d6 di lAm viéc v6i nd luc trung binh hay nd lyc cao néu
chi nhin vao c¢dng viéc hing ngay cda c6 ta. Qud trinh sdng tao 1a mét
diéu bi 4n. Nhitng hinh v& trén tip gidy vi€t ca ngudi 14p trinh cla
ban ¢6 thé s& 1a chia khéa cho nhitng d6 hoa xuit sfc ddm bio cho su
thanh céng clia Wizard 1.0, nhung ciing c6 thé chi 13 nhitng dudng vé
nguéch ngoac cla con t6t hay con hiu di theo gidc mo ban ngay ciia
anh ta. Bi€t dugc ring ban khong thé phin biét dugs sy khic nhau
giita nd Iyc ¢ chdt lwgng va nd Iyc trung binh, diéu gi ¢6 thé gidp
ngin chan viéc chuyén gia no nhin lvdng 70.000 d6 la cho nd lyc chat
lugng cao, nhung chi lam viéc vdi nd lyc trung binh ma thdi? Ngay
cd khi dif 4n that bai, ngudi ta ciing ™%u ¢6 mé d6 tai cho cd hdi. Sau
cing, thim chi v41 nhitng nd luc tuyét v8i, dr 4n vin ¢6 dén 20% kha
ning that bai; d6 chinh I3 sy khéng may mén.

Khi ban khong thé quan s4t chit Iugng ciia nd luc, ban phdi xay
dung hé théng lwdng thudng duwa trén cdi ma ban c6 thé quan sit dudc.
Trong vi du dang trinh biy niy, cdi ban c¢6 thé quan sit dugc chinh
1a k€t qud cudi cong, cu thé 13 thanh c6ng hay thdt bai ciia nd lyc lap
trinh. Piéu nay c6 lién quan dén nd lyc, mic di chwa phii la hoan hdo
- nd lyc chit lugng cao hon s& c6 x4c sudt thanh cong cao hon, Méi
lién hé nay cé thé dugc stt dung khi thi€t k€ hé théng luong thudng.

Piéu ban cdn lam I3 dufa ra cho chuyén gia mot mifc thii lao phy
thudc vao két qua cudi ciing: tSng thi lao s& cao hon néu thanh cong
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va thip hon trong trudng hop thit bai. Phin chénh léch, hay chinh 12
tién thudng cho thanh cong, cin phai vira dii d€ xuit phét tir 1¢i ich cd
nhdn, ngudi lao ddng s& cung cip nhitng nd lyc chat lvgng cao. Trong
trudng hgp nay, tién thudng phdi di 16n d€ chuyén gia d6 ky vong
ring mdt nd lyc cao hon s€ 1am ting phin thu nhdp cda minh thém
20.000 5 la, tir 50.000 d6 1a 16n 70.000 d6 la. G ddy, phin thudng it
nhdt phdi bing 100.000 d6 la - 20% ting thém trong xdc suit ¢ dugc
100.000 d6 la s& mang lai 20.000 d6 la ky vong cdn thi€t d€ khuyén
khich né lirc chalt lwgng cao.

Vian dé con lai 1a tim ra s6 tién cu thé phdi trd trong trudng
hop thianh c6ng hay that bai. Diéu ndy ddi hdi phai ¢6 mot chit tinh
todn. Cdu trd 15i 1a ban nén trd cho ngudi lao dong 90.000 d6 la trong
trudng hgp thanh cong va ngudi lao déng sé phdi trd lai cho ban nhw
mot khodn tién phat 10.000 d6 la trong trudng hdp that bai. Vi cd ciu
lurong thudng nhy viy, phan thudng ting thém cda ngudi 14p trinh 13
100.000 d6 la, mic cdn thiét 161 thi€u d€ thu hit duge nd Ire 6 chat
lugng. SO tién trung binh phai trd cho ngudi lao ddng 12 70.000 d6 la
(bing 80% x4c suit cia tién thudng +90.000 d6 la véi 20% x4c suit
ctia tién phat -10.000 d6 1a). LA ngudi chd, ban d€ lai duge mét khodn
1¢i nhudn trung binh 14 90.000 d6 la (80% x4c suit ctia 200.000 6 la
trir di ti€n lwong trung binh 70.000 d6 la). Con s6 niy ding bing con
s6 ban s& nhin duge néu ban ¢é khd niing quan sat dugc chat lugng
cla nd lyc biing gidm sat trye ti€p. Hé thong lwong thudng di hoan
thanh cdng viéc mdt cdch hoan hdo; viéc ban khéng thé gidm sdt nd
lyc khong tao ra bi't cif sy khdc biét ndo.

V& ban chat, cd ché khuyén khich ndy da ban 50% cong ty cho
ngudi 14p trinh dé€ ddi 14y 10.000 d6 la céng v6i nd luc cla ngudi lac
d6ng. Thu nhip rong cia 6 ta khi dé s€ 1a 90.000 86 la hay 4m 10.000
d6 la va v6i ngdn d6 phy thude vao két qua cia du 4n, viéc ¢6 nhifng
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nd lyc chit lugng cao trd thanh quyén Igi clia chuyén gia d€ ning cao
x4c suét thanh céng (va ty phan 1¢i nhuédn cla cb ta trong 100.000 do
la). Sy khdc nhau duy nhit giita bdn hgp dong nay véi co ché thudng/
phat chi & cdi tén. Trong khi c4i tén d6i khi ¢6 thé ddng néi, ching ta
thiy r6 rang & diy cé hon mot cach d€ dat duge cing mét hidu qud.

Tuy nhién, cdc gidi phap nay c6 th€ khéng hién thyc bdi viéc
An dinh mét khodn tién phat d8i véi ngudi lao ddng c6 thé khong phil
hop vdi luit phap hodc ngudi lao dong khéng di tién dé tra 10.000
d6 la cho phin tham gia 50% cilia minh. Ban s& phdi lam gi khi d6?
Cau trd 15i 12 phdi ti€p cin cang «én cang (6t vdi gidi phdp phat hay
chia sé v3n gép. Trong khi khodn tién thudng cé hidu qui t6i thiu
1a 100.000 d6 la, ngudi lao d6ng s&€ nhén dugc 100.000 d6 la trong
trudng hgp thanh céng va khéng mat gi khi thdt bai. Gid ddy ngudi
lao doéng nhin dudc trung binh 13 80.000 d6 la va pLén 10i nbudn clia
ban ciing gidm xudng chi cdn 80.000 d6 la. Vdi viéc ciing gép von,
ngudi lao dong chi ¢6 stic lao déng clia minh chit khéng c6 tién von dé
dau o vio dv dn. Nhung ngudi lao dong vAn duge chia 50% cd phan
dé khuyén khich ho dem vao nd lus <hat iugng cao. Nhu viy cdi t6t
nhit ban c6 thé 1am 12 bén lai 50% cong ty cho ngudi tao ddng chi d€
ddi 14y sitc lao dong clia ho. Viéc khéng thé ép budce ngudi lao dong
chiu phat hay khuyé&n khich ngudii lao d6ng ddu tw bing ti€n von riéng
clia ho trén quan di€m clia ban c6 nghia 1 k&t cuc s¢ kém di — trong
trudng hgp nay, la 10.000 d6 la. Bdy gid thi viéc ban khong thé gidm
st nd Iyc di tao ra su khdc biét.

Mt khé khiin nita vdi cd ché thudng/phat hay chia sé vOn gép
13 vin dé ri ro. Cdc déng cd khuy&n khich ngudi lao ddng xudt phdt
tir viéc ho tham gia vao mdt canh bac cd cuge 100.000 d6 la. Nhung
i ro 16n nay c6 kha ning khdng thé ddnh gid duge bing cdch théng
ké trung binh héa cdc két qua. Trong trudng hgp nay, ngudi lao dong
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phdi dudc duge bl dip cho ¢ nd luc chit lugng cao bd ra cling nhu rii
ro phdi gdnh chiu. Rii ro cang cao thi bd ddp cang I6n. Phdn bu ddp
thém nay 12 mét chi phi khéc nita cho viéc cong ty khong cé khd ning
gidm s4t nd lyc clia ngudi lao dong. Thong thudng gidi phdp t6t nhat
1a thda hi€p; rdi ro sé gidm di khi trao cho ngudi lao déng nhitng ddng
cd khuyén khich it Iy twdng hon va hiu qud 13 né ciing khuyén khich
mot nd lyc it hon mifc 1y twdng.

Trong nhitng trudng hgp khéc, ban c¢é thé c6 nhitng chi s6 khdc
v€ chit lugng ciia sy nd luc mi ban cé thé va cin phii sit dung chiing
khi thi&t k&€ co ch€ luong thudng. C6 1€ tinh hudng thd vi nhit va ciing
hay x4y ra nhét 13 tinh huéng khi c¢6 m6t vai du 4n nhu vay. Mic du
thanh c6ng 13 mét chi s& thdng ké khdng tuyét d&i chinh x4c cho chit
lugng clia nd luc, n6 c6 thé chinh x4c hon néu dugc quan sit nhiéu
I4n hon. C6 hai cich c6 thé 1am diéu nay. Néu nhit chuyén gia no 1Am
viéc cho ban trong nhiéu du 4n, ban c6 thé ghi lai cd chudi nhitng
thinh céng va tht bai ciia c6 ta. Ban c6 thé thdy ty tin hon khi qui két
cdc thit bai lip di 13p lai cho nhitng nd luc kém thay vi sy may rii. Két
ludn ciia ban cang chinh xdc cho phép ban thi€t k&€ mot co ch€ luong
thudng cing t61 hon. Kha ning thit hai 12 ban ¢6 mdt vai chuyén gia
lam viéc trong mét vai dy d4n c6 quan hé vdi nhau va giira cdc du dn
dé c6 méi tuong quan vé thanh cong hay thi't bai, Néu mot chuyén gia
th4t bai trong khi nhitng ngudi khdc xung quanh thanh cong, khi d6
ban ¢6 thé chic chin riing anh ta 12 ngudi trén viéc chi khéng phdi
chi 12 khéng may min. Do vy, phin thudng dwa trén k&t qui thuc
hién cong viéc mét cdch twong d8i sé gitp tao ra nhitng dong cd thiic
ddy thich hgp.

Khi ngudi sit dung lao dong thi€t k&€ nhitng khuyén khich dé
tao dong cd cho ngudi lao déng van dé chi 13 clia mot phia. V4in dé sé&
phic tap va thi vi hon khi ch_ﬁng ta ¢ mot lién doanh trong d6 mdi
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bén déu cdn phai dua ra nhitng khuyén khich diing din d€ tao dong
cd cho bén kia.

2. TG CHUC MOT LIEN DOANH NHU THE NAO?

Vao nhitng nim cudi thip nién 60 clia th€ ky XX, Benson va
Hedges tung ra sin phim mdi 1a nhitng di€u thudc 14 c6 chiéu dai
100mm trong m3t chuong trinh truyén hinh thuong mai n tugng, trong
d6 “Hedges” mé td cudc ki€m tim “Benson” clia minh. Hedges c6 ¥
tudng vé mdt di€u thude 14 dii ngoai ¢d va 6ng ta tin chic s& thanh
cong néu c6 thé sit dung sdi thudc 12 6 mét hang v6 danh 13 Benson'’s.
Sau rit nhiéu cudc phiéu ln, 6ng ta 3 tim thdy Benson. “Téi da ¢6
thé nhin thd'y né - thudc 14 Hedges va Benson 100” - 6ng ta thét 1én.
Tuy nhién,, 6ng ta di két luin: “Benson cling nhin thdy né nhung theo
cdch hdi khdc mét chit”,

Biing viéc két hop ngudn lyc clia ho, Benson va Hedges c6 thé
lam ting tdng lgi nhudn cta ci hai. Ho phdi thda thuan vé viéc phén
chia 1gi nhudn d6. Gia si ring Benson thing & vong ndy. Biy gid
chiing ta s& suy nghi xem diéu gi s& xdy ra sau dé.

M6t khi thda thudn hgp tdc cda ho duge thue hién va mdt thuong
hiéu mdi dugc tung ra, cd hai bén sé phai gin chit vio nhau & mot
mifc 36 ding k€. Khong ai ¢6 thé quay trd lai v6i nhitng theo dudi
ddc 1ap cii ma khong phai chiu hy sinh mét phin 1¢i nhuan. Sdng ché
clia Hedges trong suy nghi clia c6ng ching gin vdi tén mdt san phim
thudc 14 cy thé, trong khi Benson mat di thudng hidu trudc diy cda
minh cfing nhu ¢o s& khach hing. Biét nhu vdy, m&i bén déu s& mudn
md lai bdn théa thuin hdp tdc im cdch I8y thém mdt it 1¢i thé nita vdi
c4i gid d€ bén kia phdi trd va de doa s& tir bd sy hgp tdc n€u yéu sach
clia minh bi tiY chéi.

Nhung néu ca hai déu 1a nhiing chién lugc gia gidi, di€u nay

381



TUDUY CHIEN LUGC

s& khong c6 gi 1a bat ngd. M&i bén déu tién liéu trudc dugc khd ning
nay va s& ngdn ngai khi tham gia vio mot thudng vu ¢6 thé khi€n anh
ta phdi d€ hd cho mét khd ning Igi dung trong twong lai nhu vay. S&
phén clia ¢d mdt chuong trinh ¢é khd ndng sinh 181 nhir vy s€ bi de
doa. Gidi phdp 12 ngay trong thda thudn hdp tdc diu ién, cdc diéu
khodn vé phat ¢6 hiéu luc phii duge dua vao d€ loai tri nhitng cdm d
thi't hira. Chudng niy s&ndi vé viée thiét 14p cdc diéu khodn dé.

Vin dé phat sinh trong cdc quan hé cd4 nhdn ciing gidng nhuy
trong kinh doanh, Hiy hinh dung mét cip vg chdng ciing di lam, ca
hai ciing khéng thich ndu nudng nhung lai khong ¢6 khd niing in bén
ngodi qud mot 14n méi tudn. Ho bt ddu vdi viéc hi€u ring ho sé& chia
déu cbéng viéc ndu nudng - mdéi ngudi 1am ba ngdy trong mot tudn,
Nhung ngudi vd, ching han, biét ring chong ¢6 ta ding nao ciing s&
khéng bd di chi vi ¢6 ta gidm phdn clia minh xuéng con hai ngay. Cé
ta bi cim d6 vdi viéc bia ra nhitng cdng viéc quan trong ddi hdi ¢d ta
phdi ¢6 mit & cd quan thém mdt ti€ng ngodi gidy trong mot sO ngdy,
didu nay khi€n c6 ta khong thé vé& nha ding gity d€ chuin bi bita t8i
mic dit d6 12 ngdy dén phién minh. Pdp lai, ngudi chdng cin thdy
trude duge chuyén niy va tim cdch sfp x&p thda thuin ban diu theo
cdch c6 thé gidm bét nhitng toan tinh trong twong lai cia ngudi va.

TAt nhién nhitng khia canh dai han v& mang tinh ¢4 nhén ciia
mot cude hon nhin thudng di d€ bio ddm ring cdc bén sé khéng thir
nhitng m4nh khoé nhyf vay vdi nhau, hodc ho s& gidi quyét nhitng bat
ddng ki€u nhu vy mdt cdch hod bink mdt khi chlng phét sinh. C4c
quan hé kinh doanh it chiu 4nh hudng bdi tinh cdm cd nhdn hon va
gid tri quy ra ti€n clia nhitng toan tinh gian 1in thudng cling 16n hon.
Do viy, nhitng dang hgp déng ma ching ta s& thdo ludn cé lién quan
nhiéu hon trong linh vic ndy, mdc di pham trll hon nhin d6i khi tao
ra nhitng cdu chuyén dn tugng va thi vi hon.
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Pau la nhitng dic diém quan trong trong nhém tinh hudng nay?
Thif nh4t, nhitng tinh hu6ng nay lién quan d&n nhitng dy 4n doi héi
6 sy tham gia ddng thdsi clia tif hai ngudi hay hai céng ty trd 1én. Mbi
bén phdi chiu mdt phan ddu tw ban diu - chinh 14 phin quyén Igi c6
thé bi mAt n€u quan hé bi chim diit - hay mot cdi gi d6 khic dé néu
mdt bén bd di thi diéu d6 ciing khdng tao ra mdi de doa nao ddi vdi
bén con lai. Thit hai, phdi c6 mét mifc dd khdng chic chin nao d6 vé
nhifng su kién x4y ra sau d6 ¢6 thé sit dung nhu mét sy bién minh cho
viéc md lai ban thda thuén, hodc m6t diéu khodn don gidn nio d6 dua
ra mdt mifc phat thit niing cho bit ky hanh vi phd va thda thuidn nao
cling c6 thé gitp dat muc dich.

Thuc t€ cd hai diéu kién trén ciing ton tai d mdt chirng muc nio
dé trong nhiéu tinh hudng cu thé, Ching t8i s& 1am ndi r6 diéu kién
nay biing cdch xiy dyng mjt vi dy dugc md hinh héa trén o6 s mot sy
kién c6 thit, nhung tdch riéng mét s§ dic di€ém d€ nha'n manh.

Khi IBM lya chon hé diéu hanh MS-DOS cilia Microsoft cho thé
hé mdy tinh c4 nhin ddu tién cda minh, d6 12 mot y€u t8 quan trong
trong ting trudng va lgi nhudn cia Microsoft. Nguge lai, sy phdt trién
trong tudng lai clia ddng mdy IBM bj han ché bdi sy phu thudc vao cdc
tinh nang ciia MS-DOS. Chiing t6i s& cdch diéu héa vi du nay.

Gid sif riing viéc phdt trién hé thSng m4y tinh lién quan dén
viéc phat trién mdt cdch doc 14p céc cip tuong thich vé cdc ciu phin
citng va cdu phan mém. Hai c6ng ty, mbi céng ty chuyén vé mét linh
vyc, dang nghién ngim vé dy 4n nay. Viéc khdi nghiép doi hdi diu
tw 2.2 triéu d6 la cho phin citng va 1.1 triéu dé la cho phdn mém. S&
v&n ddu tw ban ddu ndy s& con kéo theo nhitng chi phi bé sung d€ hoan
thinh du 4n, Hién tai, cdc d6i tdc trién vong chi biét cdc gid tri cla
chi phi c6 khd ning phdi gdnh  mifc thép, trung binh va cao. Gia sit
nhifng chi phi dé twong ¥ng 13 18, 24 va 30 riéu d6 la cho phdn citng
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va 9, 12 va 15 triéu d6 la cho phin mém. Hé théng mdy tinh hodn
chinh dudc k¥ vong s€ mang lai khodn 1gi nhuén tit hoat ddng kinh
doanh 1& 39 triéu d6 la.

MOT QUYET PINH THONG NHAT

Trude khi dit ciu hdi dang hgp ddng nao hai céng ty nay cé thé
ding d€ thda thudn v rang budc 14n nhau, ching t0i s& dua mot cdu
hdi don gidn hon, Gid st ring thay vi ¢6 hai.cong ty riéng ré chuyén
v€ phdn cing va phdn mém thi bay gid chi c6 mdt cong ty hgp nhat.
Ban lanh dao cong ty d6 dang thAm dinh mét dy 4n c6 hai ciu phdn,
cdu phin cing vi cdu phdn mém, cic chi phi va doanh thu clia chiing
van diing nhy trén. Ban linh dao cong ty s& thyc hién diéu nay nhu
thé nio?

Quyét dinh bao gém hai giai doan. Giai doan thif nhit tra 13i
cdu hdi c6 nén ti€p tuc véi viee khi o sit khdng; giai doan th(t hai, phu
thudc vao k€t qua giai doan khio s4t chi ra, s& trd 1i cdu hdi ¢6 nén
tién hinh phét trién ti€p hay khéng. Nhu moi khi, ban linh dao phdi
nhin xa hon va suy ludn ngudc vé, nghia 13 phii bdt ddu suy nghi vé
giai doan tha hai trudc.

Vi ba mifc chi phi c6 thé cho m&i c&u phdn, ¢6 chin khi nang
¢6 thé phat sinh. M&i khd ning nay déu cé x4c sudt xdy ra nhw nhau;
xdc sudt cho mbi khd ning x4y ra nhu vy s€ 12 1/9. Bdng sau sé& chi
ra tdng chi phi cho mdi khi ning. Giai doan khio s4t s& cho bi€t khi
niing no s& x4y ra. Tai thdi di€m nay céng ty di phdi gdnh chiu cdc
chi phi khde s4t rdi va cdu hdi con lai 12 c6 ddng d€ phét trién ti€p hay
khong, nghia 13, Igi nhudn ti hoat ddng kinh doanh cé dd bu ddp cic
chi phi phét tri€n hay khéng,

Chi phi phit trién = Phén citng + phdn mém (triéu d6 la)
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Phén mém

Thép (9) Trung Cao (15)

binh (12)
Thip (18) 27 30 33
Phén ctiing  Trung binh (24) 33 36 39
Cao (30 39 42 45

Trong sO trén ¢ hai khd ning, cu thé 13 trong trudng hgp chi
phi phan ciing & mic cao va chi phi phdn mém & mitc trung binh hoic
cao, tdng chi phi phat trién vugt qui khodn Igi nhuén di ki€n tit hoat
dong kinh doanh 1 39 triéu d6 la. N&u nhu giai doan khdo sdt ban diu
chi ra ring mot trong cdc khd ning d6 sé phat sinh, dy 4n sé& phii dirng
lai. Trong hai kh3 niing khdc, mot 1a chi phi phdn cing cao két hdp vdi
chi phi phdn mém thap va thit hai 14 chi phi phdn ciéng trung binh két
hgp v6i chi phi phdn mém cao, cdc khodn 1gi nhuéin hoat dong vira di
b ddp cdc chi phi phat tri€n. Ban linh dao khéng c6 sy wu tién nao
cho viéc ti€p tuc ti€n hanh dy 4n hay chdm dit du 4n; ching ta hdy
gid dinh ho ti€p tuc ti€n hanh du 4n, bdi vi ho ¢6 th€ chitng t3 ring ho
con quan tim dé&n ngudi lao dong trong chitng myc ho vin cdon chua
bi 16 trén thuc t&, '

Ching ta ¢6 thé tinh ra 1¢i nhuén thire (1¢i nhuén tir kinh doanh
trit di chi phi phét tri€n) trong cd chin truing hgp néi trén. Hai 6 & dudi
cling bén phai 12 bing 0 vi dy 4n c¢6 khi ning bj huy bd. N&u khong
c6 sif lya chon niy, cdc trudng hgp d6 6 thé dua d&n t8n thdt 12 cdc
con s6 Vi€t trong ngodc don.
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Lgi nhuén (triéu 46 la)
Phin mém
Thap (9) Trung Cao (15}
binh (12)
Thip (18) 12 9 6
Phian cing Trung binh {24) 6 3 0
Cao (30) 0 0(-3) 0 (-6)

T&ng chi phi trong cd 9 6 1a 36 triéu dd la, nhung mai truding
hgp chi ¢6 x4c sudt xdy ra 13 1/9, trung binh cdng thong ké sé& 13 36/9
= 4-triéu db la,

Béy gi¢ hiy xem xét dén budc ddu tién trong viéc ra quyét
dinh, cu th€ 13 ¢6 tién hanh hay khéng giai doan khio sit. Giai doan
nay ¢6 chi phila 3.3 triéu d6 la. Vi 1gi nhudn ky vong 1a 4 triéu do
la, quyét dinh s€ 12 ti€p tuc tién hanh dy 4n. Néu chiing ta khéng ¢6
lra chon chdm dit dy 4n, 1gi nhuén trung binh c¢§ng thdng ké s& chi
con 3 triéu d6 la va cd dy 4n sé bj tir chdi. Khi ning c6 thé ly hén
néu mei chuyén khdng duge nhw ¥ di 1am cho ngudi ta dé chdp nhin
di d&€n hén nhidn hon,

'HOP PONG

Biy gid chiing ta s& bd di gid dinh clia cdng ty hgp nhdt va hdy
xem céc cOng ty phan cling va phin mém riéng ré& s& gidi quyét nhu
thé ndo vdi cling quyét dinh d6. Ddy chi phi cda cong ty phan ciing
chinh xdc biing hai 1an so vdi cong ty phdn mém, do vy cdu trd 15i
¢6 vé don gidn. Hiy d€ mdi cong ty ty chju cdc chi phi khdo s4t ciia
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minh. Quy&t dinh s& 12 ti€p tyc phdt trién sdn phdm ngoai triY hai khd
ning 16 duge xdc dinh trong bang trén. Néu dy 4n dudce ti€p tuc, hay
hoan lai chi phi khdo s4t cho c4c cOng ty va sau d6 chia phin Igi nhuén
con lai (1¢i nhudn thyc) gifta hai cong ty theo ty 1& 2 (cho ¢6ng ty phan
citng) va 1 (cho ¢Ong ty phin mém).

R4t ti€c diéu nay lai khéng thé thyc hién duge. Gid sit riing giai
doan khio st ban dau clia céng ty phin citng chi ra ring cdc chi phi
phét trién cla ho sé& 12 mic thdp. Khi d6 cong ty ndy sé& c6 Igi hon khi
khong néi ra sy that va doi chia lgi nhudn theo mmic chi phi trung binh.
D cOng ty d6 néi thit hay néi d6i, dy 4n van sé& luén duge ti€n hanh.
C4c chi phi bi thdi phdng din d€n phdn hoan trd trd chi phi ting thém
6 triéu d6 la va chi 1am gidm 4 triéu d6 la trong phan Igi nhuin con lai
dudc chia. Piéu nay ludn ding bat ké cong ty phadn mém néi gi di nita.
Do viy, doi chia Igi nhudn theo mifc chi phi trung binh trong khi chi
phi thyc t& thap 1a chi€n luge 1an 4t d8i v&i cong ty phan cing.

C6ng ty phdn mém ciing cé nhiftng toan tinh tudng tw; ho mudén
t6 ra la dang gdnh chi phi mic cao. Nhung khi ¢d hai céng ty cling ¢6 ¥
dinh nht viy, giai doan ph4t trién s& khdng bao gidf mang lai 1¢i nhuén
hoat déng va mot khi cd hai cong ty déu biét diéu nay ngay tir giai
doan khdo sdt, ho s& quyét dinh khéng thuc hién dé 4n nifa.

Lam thé ndo d€ mdt cong ty ¢6 thé néi ddi vé cdc chi phi clia
minh? Thyc t& viéc cdc cong ty khai khdng chi phif 13 rit don gidn.
MGéi ¢dng ty c6 thé ¢é nhiéu dong kinh doanh khdc nhau nhung cing
chia sé chi phi quan Iy va cdng ty d6 c6 thé chia chi phi niy khéng
theo ty 1& twong tng cho dif 4n. Mot cong ty thyc t€ ciing ¢6 thé ning
cdc chi phi clia minh - vi du, bing cdch trd ludng thit cao cho cdc nha
quén Iy nhung d6n thém cdc chi phi khdc vio d6. Néu cdc chi phi d6n
thém ndy s& phii dudc tré biing tién cda chinh cong ty d6 thi s& ching
ai muén lam nhy viy. Nhung khi cdc chi phi d6 dugc bdi hoan tir bé
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doanh thu lién doanh, mdi cdng ty d6i tdc s& c6 ddng co d€ gian dbi
v phia bén kia. Cdc hgp d8ng kiéu “Chi phi ++” ciia c4c chinh phé
thudng phai chiu nhitng khodn chi ting thém rit I6n ciing chinh vi cdc
1y do tuong ty.' ’

Hay ciing nghi d€n mét gidi phdp thay th€. Pon gidn hiy phin
chia phan I¢i nhudn hoat dong giita cdc cong ty theo ty 1& 2 (cho cong
ty phdn cing) va 1 (cho c6ng ty phdn mém) va d€ cho timg cong ty
chiu cdc chi phi phét trién clia minh. Biy git s& khdng con dong cd
dé dén chi phi. Nhung chiing ta lai m4t thé thitc dé dua ra quy&t dinh
duing d4n vé viéc ditng du 4n. Cong ty phin mém nhin dugc 13 triéu
d6 la 1¢gi nhudn hoat ddng. Khi chi phi ciia cdng ty & mife cao (15 triéu
d6 la), cOng ty s&é mudn dirng du 4n, mic di viéc ti€p tuc dr 4n ¢6 thé
ciing ¢6 1¢i néu nhy chi phi clia cng ty phin cing & midc thdp. Mat
khdc, néu nhit chi phi clia cong ty phdn mém & mitc trung binh (12
triéu d6 la), cong ty mudn ti€p tuc dur 4n, mic dit viéc cham dit dy 4n
c6 thé 13 6t hon cho ci hai trong trudng hgp chi phi clia cong ty phin
cltng 12 cao, Liéu hgp ddng nén cho phép dirng dy 4n theo dé nghi ciia
m6t bén (ly hon theo yéu cdu), hay cd hai cong ty phdi cing dé nghi
(chi dugc phép ly hon khi ¢6 sy ddng thuin)? Quy tic nio ciing sé din
dén nhimng két qua khéng mong muén trong mot sd truding hgp. Piy
chinh 12 chd khé x{ khi soan thdo m4t bin hgp ddng 1§ twdng - 1am thé
nao dé két hgp nhitng quyé&t dinh thirc hién dé 4n hiéu qua vdi nhitng
khuyé&n khich dua ra théng tin trung thyc vé chi phi va doanh thu.

CHI TRA CHI PHI THUGC

Chiing ta bt diu bing viéc tip trung vao cdc dong co khuyén

I Thue t&, viée thiét ké cdc hop déng quéc phong cé thé 1A nhitng vi du t5t nhat
cho chuong nay, Tuy nhién, c4i goi 14 lgi nhugn hoat dong trong quie phong 13 rdt
khé nim bt 48 c6 duge nhitng vi du vdi cdc con 5§ cy thé. Ligu ai c6 thé xde dinh

dugc gid trj clia quic phong?
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khich d3i véi cong ty phén citng. Gidi phdp don gidn nhit 12 d€ cong
ty phdn ciing hoan lai cho cong ty phin mém nhifng chi phi cia ho
v giit lai todn bd I1gi nhudn con lai n€u ho quyét dinh ti€p tuc du 4n.
BAit cd lic nao khi chi phi chung cla c4 hai céng ty it hon Igi nhuén
cd hdi, cong ty phin citng s& quyét dinh ti€n hanh dy 4n - céng ty s&
nhdn dudc todn b doanh thu trit di chi ph4t trién cla minh va trir di
phin bdi hoan chi phi cho céng ty phdn mém. Hé thng khuyén khich
nay tao cho cdng ty phan citng mot sut dong cd d€ dua ra nhitng quyét
dinh ¢6 hiéu qua.

Lam th€ nao d€ cong ty phin cing bi€t dugc chi phi thyc clia
céng ty phdn mém? Ci hai bén cdn ddng thdi théng bdo vé cdc chi phi
cia minh v déng ¢ ring dy 4n s& chi dugc ti€n hanh néu nhy t8ng chi
phi dugc théng bdo thap hon 1¢i nhudn co hdi. Do céng ty phén cing
giif lai toan bd Igi nhuin sau khi bdi hoan lai cho céng ty phdn mém
cdc chi phi phat trién clia cong ty ndy, céng ty phin cing s& mudn
ti€n hanh du 4n bit ¢ khi ndo Igi nhudn cdn lai vugt qué nhitng chi
phi thyc. Chi ¢6 mét cdch dé ddm bio két qua cudi cling nay 12 chinh
cong ty phdn ctng phai néi sy thit. N&u nhu ¢éng ty phin mém ning
khéng cdc chi phi cda minh thi quyét dinh tiép tyc dy 4n s€ khéng phdi
ldc ndo ciing ding nita. Nmmg céng ty phin cing vin mudn dua ra
nhitng thdng tin trung thyc bt ké chié€n Ivge ma cbng ty phin mém
theo dudi: néi su thit 1a chién lugc 14n 4t clia cOng ty phin cing.

D& thay dugc diéu ndy, hdy xét tirng trudng hgp. Cong ty phin
citng bi€t ring cong ty phan mém c6 thé sé néu ra mét trong ba con
s8. Néu con s6 d6 12 9 triéu d6 la (chi phi thdp), di 4n s& dydc ti€n
hanh kh6ng cin biét d&€n chi phi ma c6ng ty phin cing néu ra va
doanh thu s& 13 39 — 9 = 30 triéu d6 la, thira di d€ trang trang bat ky
chi phi nao clia ho. Ti€p d6 gid sit ring cong ty phdn mém néu 1én
muic chi phi 12 triéu d6 la. N€&u chi phi thyrc cia cong ty phan citng 1a
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18 triéu d6 la (chi phi thip) hay 24 triéu d6 la (chi phi trung binh), sy
trung thyc clia cong ty s& cho phép dy d4n dugc ti€p tuc va mang lai 27
triéu d6 la - viin con di d€ trang trdi cho 18 hay 24 triéu d6 la chi phi
thyc. Gia du riing chi phi & mifc cao s& din dén chim dut dy 4n, bd
qua ¢ hdi thu 1gi nhudn. Mit khédc, n€u chi phi clia c6ng ty phan citng
diing bing 30 triéu d6 la (mifc cao) nhung ho lai théng bdo mic thip
hay trung binh, dy 4n vin s& dugc tién hanh va c6ng ty phdn cifng sé&
nhan vé 27 wiéu db la, ddn dén thyc 16 1a 3 triéu d6 la.

Tém lai, cdc chi phi bi khai ting khong gdy tdc dong dén lgi
nhuin khi dy 4n vin duge ti€n hinh ti€p, nhung né c¢6 thé din dén
viéc chdm dift di 4n va bd 18 nhitng cd hdi cé 1gi. Khaj gidm chi phi
khéng tao ra si khdc biét khi dy 4n bi chdm ditt, nhung quyét dinh tiép
tuc dy 4n khi d6 c¢6 kha niing sai Idm vi din dén 16. Do viy, néi sy
that 1 chién luge 18n 4t ciia cOng ty phan cing. Co ché€ khuyén khich
s& dich chuy&n méi trudng chién luge clia céng ty phin cing cho tdi
diém ma “khéng c6 ting gid ciing nhu khong c6 gidm gid”.

C6 mot quan diém khic dira ra cdi nhin mdi hitu ich vé cd ché
khuyén khich. Khi c6ng ty phan citng c& dat dugc quyét dinh thyc hién
dy 4n, ho s& yéu cdu c6ng ty phdn mém ganh chju mot s& chi phi.
Nhitng chi phi 4p dat 1€n ngudi khdc nhu vy dudc goi 1a chi phi ngoai
sinh vA muc dich clia cdc cd ch€ khuyé&n khich 13 thuyé&t phuc moi
ngudi tinh d€n nhirng chi phi ngoai sinh ma ho 4p dit 1én ngudi khdc.
Chinh diéu nay dd xdy ra khi ¢éng ty phan cing nhin khodn thanh
todn biing l¢i nhudn hoat dong trir di chi phi cia cong ty phan mém.
Khi dy 4n dugc tiép tuc, tdng dong ti€n ciia cong ty phin ciing bling
1¢i nhudn hoat d6ng, trir di nhitng chi phi cda c6ng ty phin mém, trir di
cdc céc chi clia chinh minh. Do viy, cong ty phin citng quan tdim dén
viéc gidm chi phi cia cong ty phdn mém ciing nhy ho quan tim dén
chinh minh. Néi c4ch khéc, ¢6ng ty hoat dong trén Igi ich lién doanh,
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hay d4 ndi hda cic chi phi ngoai sinh.

Nhur viy, chiing ta di gidi quyét xong vin dé vé dong cd khuyén
khich clia cong ty phdn cing. Ciing c4ch thifc hodn todn tuong ty sé
gidi quyét vin dé vé dong co khuyé&n khich cda cong ty phdn mém,
néu nhu vdn dé dugdc dit nguge lai — nghia 13, c6ng ty phdn mém nhén
dudc tat cd 1¢i nhudn trir di cdc chi phi cia minh va céc chi phi do cong
ty phin cing dua ra. Nhu da trinh bay & wén, dy 4n s& dude ti€p tuc
bat ké khi nao 1¢i nhudn vugt qud t8ng hai chi phi théng bio. Mot lip
ludn song song chi ra ring théng tin trung thyc 13 chién ludc 14n 4t ddi
vdi cong ty phdn mém.

Tuy nhién, chua phdi 12 moi chuyén déu da xong ci. Chiing ta
con phdi tim c4ch k€t hgp cd hai co ché€ khuyé&n khich sao cho chiing
¢6 th€ vin hanh dbng thdi. Bing khong chiing ta chi ¢6 sy thitcia mot
bén va khdng c6 bio dim nao vé tinh hiéu qua cia két qui cudi cung.
V4n dé chay déng thdi cd hai co ché& khuyén khich sé 1 van dé trong
cdc trudng hop khi dw 4n dude ti€p tuc thuc hién véi tdng cc khodn
chi vugt qué tdng cdc khodn thu! T4t c3 nhitng gi c6 thé ding dé chi
trd chinh 13 I¢i nhin hoat d6ng. Nhitng cd ch€ dugc k&t hgp sé mang
lai hai 14n 1gi nhudn hoat ddng, trif tng ciia hai chi phi. Phan thi€u hut
chinh 12 1¢i nhuén boat ddng triy di tdng hai chi phi vA phin nay ludn
1a s& duong bat ky khi ndo du 4n dudc quyét dinh ti€n hanh,

C6 mét cdch khéc d€ trdnh van dé nay 13 cd hai cong ty cliing
gii vao ngén hang mot khodn tién thich hgp nfl;ay tit giai doan ddu v
sif dung n6 dé trang trdi cho phan thi€u hut. N&u cdc cong ty dit vao
ngin hang s& tién bing trung binh théng k& ctia phin thi€u hut dy
tinh, ho s& ¢6 thé€ 13i trong mot sé trwdng hgp va 16 trong cdc truding
hdp khdc, nhung két qua trung binh 12 ho von. Trong vi du cia ching
ta, s& tién cdn dit vao ngin hang sé 12 4 triéu d6 la.

Nhung chiing ta cdn ¢6 thé 1am 6t hon nita. Chiing ta c6 thé
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tao ra mot hgp ddng ma (1) tao ddng co cho cd hai cong ty d€ néira
muc chi phi cia ho mdt cach trung thye, (2) luén ludn bdo ddm c6
dudc quyét dinh ding ddn cho ti€p tuc hay chdm dift dy 4n va (3) bdo
ddm ring hgp ddng s& c6 khd ning hda vOn trong moi trudng hgp, chd
khong chi § tinh todn trung binh,

Nguyén tic ding sau mdt hgp déng hiéu qui 12 d€ cong ty tinh
dén cédc chi phi ho 4p dit 1&én ngudi khdc bing cdc hanh dong cia ho.
Chiing ta m6i nhin thdy ring khi m6t c6ng ty hodn trd chi phi cho cong
ty khéc, cong ty d6 ¢6 dong cd d€ néi trung thyre va dua ra quyét dinh
hiéu qua vé viéc c6 tién hanh dy 4n hay khéng. Nhung diéu nay din
d&n v&n dé vé cin d6i ngan sdch. Do vdy, thay vi trd cic chi phi thyc
t& clia cOng ty kia, moi bén ¢6 thé trd cdc chi phi theo mifc k¥ vong
hoic trung binh thdng k& ma hanh dong clia ho gdy ra. Khi mdi cong
ty tuyén b& chi phi thdp, di€u ndy lam ting khd ning dv 4n sé dugc
thuc hién va teong dng 12 khd nang c¢dng ty khdc s€ phdi gdnh chiu
mot s& chi phi sin xuit. P& mai céng ty phii tinh chi phi ngoai sinh
(externalities) trung binh ma ho s&€ giy cho c¢Ong ty khéc, c6ng ty phai
nhén dugc mifc trung binh thdng ké ciia Igi nhuin hoat ddng do di 4n
mang lai trif di chi phi trung binh clia mt cdng ty khdc ma hg s€ lam
viéc ciing khi dy 4n dugc ti€n hanh. N€u cong ty khai ting cdc chi phi
cla minh, ho sé& chiu rii ro chdm dit dy d4n nhi€u hon va nhin duge
khodn thu it hon, trong khi néu ho tim cdch khai gidm c4c chi phi diéu
ndy sé din dén viéc khodn phai trd cho chi phi ngoai sinh cao hon cho
cdc chi phi du tinh ma ho 4p dat1€n cdng ty khic.

Hai,vi du s& lam ro diéu nay. N&u nhy cong ty phin cing
tuyén b6 chi phi cda minh & mic thap (18 triéu d6 la), du 4n sé duge
thirc hién khéng cin biét chi phi ctia cong ty phan mém 1a 9, 12, hay
15 triéu d6 la, moi trudng hgp c6 xdc sudt xdy ra 1/3. Gid trj trung

‘binh théng ké 13 12 triéu d6 la. PE tinh todn khodn thu clia cong ty
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phdn cing ta trit t6ng trén tir 39 tri¢u d6 la 1¢i nhudn hoat d6ng. Néu
cng ty phﬁn cing tuyén bé chi phi mitc cao {30 triéu d6 ta), du dn
s& chi dugc ti€n hinh néu céng ty phdn mém tuyé&n bd chi phi mifc
thap (9 triéu d6 1a), v6i xdc sudt 1/3. Nhu vay, cong ty phdn cing s&
nhin dugce 1/3 clia khodn 39 triéu trir di 9 triéu @6 la, hay 10 triéu d6
la. Bang dudi diy dua ra cdc s0 liéu thu dudce tiY tinh todn. Trong mbi
6 cdc khodn thu ciia cong ty phin ctng nim & dudi bén trdi va cdc
khodn thu clia cong ty phdn mém & trén bén phdi.

Tinh todn c4c khodn thu vé - Gial doan thif nh4t (triéu dé la)

Phin mém

Thép (9) Trung Cao (15)

binh (12)
15 12 12
Thap (18)
27 27 27
15 12 12
Phin cimg  Trung binh (24)
27 27 27
1= 12 12
Cao (30)
10 10 10

Nhung nhitng khodn thu nhi tinh todn & rén khéng cin bing
dugc ngdn sdch cho tirng trudng hgp. Vi du, trong trudng hgp cudi cling
bén tréi, dy 4n mang lai doanh thu 39 triéu d6 la nhung chi phi chi ¢é
25 triéu d6 la, trong khi trong hai trudng hgp khdc & dong cudi khéng
c6 doanh i Gudc tao ra (do dy 4n khong duge trién khai), nhung vén
phdi chi ra 22 triéu d6 la. Do v4y giai doan tinh todn thit hai cdn phai
diéu chinh dugc cdc khodn chi ra va dat dudc sy cin biing ngin sdch.
Piéu nay phdi dugc thyc hién sao cho khéng phuong hai d€n dong co
khnvén khich d€ c6ng ty néu ra chi phi thyc sy. Chiing ta ¢ thé thay
ddi phdn thu ctia tirng cong ty cin cif theo nhitng gi cong ty kia ndi;
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vi du, chiing ta ¢6 th€ thém vio hay bt di bat ¢l s6 nao ti¥ c4c khodn
thu clia cdng ty phin cling d c6t thit nh4t ma khdng lam thay d6i dong
cd d€ dua ra ciiu trd 13i nay hay ciu trd 13i khdc, M&i ¢t thu ciia c6ng
ty phan citng va mdi dong thu clia c6ng ty phdn mém déu cé thé duoc
diéu chinh theo cdch ndy. Ching ta ciing c6 thé s{p x&p lai cdc khodn
phdi trd theo tifng ddng sao cho trung binh cdng théng ké dugc duy
tri va tuong ty nhi vay d6i vdi cong ty phdn mém. T4t ci nhitng didu
chinh nhir vy cho chiing ta mét sy linh hoat thim chi nhiéu hon cdn
thi€t &€ ddm bdo cAn biing cho titng trudng hgp. Ching t6i dua ra mot
cAu trd 13i c6 thé trong Co ché s 1.

Cd ché s6 1 vdi nhitng déng cd khuyé&n khich diing din va
ngin sdch cén biing (trié¢u 46 la)

Phiin mém
Thip (9) Trung Cao (15)
binh {12)
Thép (18) 15 12 12
24 27 27
Phin cimg  Trung binh (24) 15 12 12
24 27 27
Cao (30) 6 3 3
33 -3 -3

Co ché trén cho thdy trung binh céng ty phin cifng thu dugc
trong chin trudng hgp trén 13 20.33 triéu d6 la, trong khi cia cong ty
phin mém 13 10 triéu d6 la; ty 1& 2:1 gin nhy chinh x4c 13 ty 1& chia
cdu triic chi phi néi chung clia hai cong ty va do vdy hé thdng dudng
nhu da dua ra viéc phdn chia cdc khodn thu gii¥a hai c6ng ty mét cach
cong bing nha't. Nhung trong nhifng trudng hgp dy 4n bi hily b, cOng
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ty phdn cing phdi trd cho céng ty phidn mém 3 triéu 46 la. Pay c6 thé
13 nguyén nhdn ca tranh chdp sau d6. M6t cd ché khdc dé lua chon,
co ch€ 2 dudi diy, khéng ¢6 khodn nio phdi trd trong trudng hop du
4n phdi huy bd. Hé thdng nay cé thé d& dang &4p dung hon. Nhung né
lai trao cho c¢6ng ty phidn citng mét thuong vu nhin chung c6 Igi hon
vdi mifc thu trung binh 23.33 triéu d6 la so vdi 7 triéu d6 la cia cdng
ty phan mém, mét ty 1é cao hon 3:1.

Cd ch& sd 2 v8i nhitng déng cd khuy&n khich ding din va
ngan sich cin biing (triéu db la)
Phin mém

Thap (9) Trung binh Cao (15)

(12)
12 9l 9
Thp (18) o7 30 30
12 9 o
Phin cing Trung binh (24) { o a0 30
3 0 0
Cao (30) 16 0 0

Né&u mdt bén khi chdm didt quan hé hgp tdc bi yéu ciu phai bdi
thudng diy dd cho bén kia, bén d6 s& c¢6 dong cd thic sy d€ duy tri
quan hé a t4c. DGi khi van dé s& khong dudc gidi quyé&t, nhung thu
hoach clia bén niy khong phdi la ton thit clia bén kia.

Y twdng v& bdi hoan chi phi ban 4p dat 1én ngudi khéc 13 hitu
ich trong nhiéu b8i cinh. N6 thdm chi gidp chiing ta hi€u hon vé chién
luge ra gid trong diu gid.
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3, CHIEN LUGJC CUA PAU GIA

R4t nhiéu cdc hgp dong cung cip hay sdn xuit, dic biét 1a cdc
hgp ddng clia Chinh phit va d6i khi 12 cdc hop ddng tu nhin, duge
trao théng qua dau thdu kin. M3i cong ty sé chao mic gid cia minh
ma theo d6 cdng ty sdn sang thuc hién cdng viéc trong mdt phong bi
dén kin. Sau d6 tit cd cdc ban chdo gid dudc mang ra so sdnh, ngudi
chdo gid thap nhit s€ thing va sé nhin dugc chinh mifc gid ma anh
ta chio.

Hay tudng tugng ban ddu thiu cho mot hgp ddng nhu vy, gid
sit 1a hgp ddng 1am mot doan dudng cao t6c. Chi phi cda ban (bao
gbm cd 1¢i nhudn théng thudng trén vén ddu tr ciia ban) 12 10 tridu
d6 la. Ban khong bi€t chi phi ciia cic ddi thi canh tranh cia minh va
c6 thé tham chi ban khéng ré danh tinh cda ho. Nhung ban c6 1y do dé
tin riing chi phi ciia ho s& trong khodng tir 5 dén 15 tridu d6 la. Ngudi
chdo gid tOt nhdt trong s6 ho s& c6 kha ning c6 chi phi n¥m & bit ky
diém ndo giita hai cyc - vdi xdc sudt 1/10 cho mdi triéu do la trong
khodng dé. Ban sé phdi chio gid nao? '

Ban s€é khong bao gis ddu thdu vdi gid thap hon chi phi clia
ban. Vi dy, gid sit ban bd thiu gid 9 triéu d6 la. Piéu niy sé& khdng c6
¥ nghia gi hét n€u ban khong thing thiu, nhung néu ban thing, ban s&
dugc trd mot gid thip hon chi phi clia ban.! Ban sé& 16t duding cho viéc

phé4 sdan cho chinh minh.

Vay chio gid cao hon chi phi clia minh thi sao? Gid st ring tit
cd moi ngudi khac déu choi trung thyc, hily xem diéu gi xdy ra khi ban
chao gid 11 triéu 46 la. Ban phdi tinh d€n ba khad ning moét cdch riéng
ré. Nam trong mudi trudng hop, mot s& d5i thé s& c6 ban chao gid

' (3 day chiing ta gid sif ring bén chao thiu 1a mot cam két chidc chdn va ban khong -
thé tim cdch dam phdn lai sau d6 d& c6 muic gid cao hon. Trong phéin sau chiing ta
s& xem xét cdc hgp déng cé thé tdi dam phdn.
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thap hon 10 triéu d6 la va viéc ban ting gid nifa 12 hoan toan khdng c6
y nghia gi. Bén trong mudi trudng hop, dSi thi tot nhit chao gid cao
hon 11 triéu d6 1a. Ban c6 thé gianh dugc hop dbng véi gid chao 10
hodc 11 triéu db la, nhung ban chio gid cac hon s& mang lai cho ban
thém 1 triéu d6 la 1gi nhudn. C6 mét trong mudi khd ning ngudsi chao
gid cao nhdt rdi vdo trong khodng ti¥ 10 d&€n 11 triéu d6 la. Lic nay
viéc ting gid cta ban s& khi€n ban phai trd gid bing mit hgp dbng.
Nhung vdi gid chio 10 triéu d6 la chi vita dd bd ddp nhitng chi phi cda
ban thi ¢6 duge bin hgp dong nhu vay ciing ching bd bén gi véi ban.

Dit cd ba trudng hgp vao v6i nhau, ban sé thiy chio thiu vdi
mic gid dude ning lén 1a chi€n luge 6t cho ban; trong ngdn ngit 1y
thuy€t trd choi, didu nay 140 4t chio gi4 trung thyc. Nhitng ngudi tham
gia khdc ciing ¢4 nhitng suy nghi twong ty. Do viy, tAt ¢d cdc bdn chao
gid déu bi ning gid.

Khi cdc bdn chao gid dua ra nhifng chi phi thie, xa hoi c6 thé ¢6
sy phin tich gifa chi phi va lgi ich cla con dudng mat cdch chinh xdc
va quyét dinh x4y dyng sé& c6 hiéu qua kinh t€. Liéu ¢6 nhitng cd ché
ddu thiau nao khdc c6 thé loai bd di nhitng toan tinh chi€n lwge ning
gid trong dau thdu khéng?

Chu trd 181 1a C6. C6 mdt cd ch& don gidn 13 trao hgp ddng cho
ngudi chio gid thap nhi't, nhung trd cho ho mifc gid bing mitc gia clia
ngudi chio thap thit nhi, thay vi trd theo gid thip nhi' ciia anh ta. Hay
cling xem né hoat ddng ra sao. Gid s lai chi phi cia ban la 10 triéu d6
la va ban dang nghi s€ chao gid 11 triéu d6 la. Nhu trén, ¢6 ba truing
hgp phdi xem xét. N€u ddi thi cho gi4 tot nhat dudi 10 triéu d6 la,
khi d6 chi€n luge ciia ban khong c6 ¢ nghia gi. N&u d6i thi (6t nhat
chio gi4 cao hon 11 triéu d6 la, ban vin 1A ngudi tring thiu, nhung
ban s& nhin dugc mifc gid bing gid cla di thd 6t nhit chio, do d6
viéc ning gid cda ban khong mang lai cho ban 1¢i 1d¢ gi. N&u d6i thi
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t6t nhdt chio gid roi vio khodng 10 dén 11 triéu db la, chién lude cia
ban lam ban phai trd gi4 bing chinh hgp déng, trong khi sy thit ¢6 thé
mang lai cho ban it nhit mdt 1gi nhudn nho nhé, cu thé 13 phin vugt
trén 10 triéu d6 la clia midc gid dai thd t6t nhat chio.

Tém lai, viéc ting gid thdu cla ban khdng mang lai 1gi ich gi
trong hai trudng hdp va mang lai cho ban mét chit thiét hai trong mot
trudng hdp. Do vay ban ¢6 chién luge 141 4t, cu thé 1 chio thiu véi
gid ding biing chi phi thyc c¢lda ban.

Chiing ta c6 thé xem xét vdn dé nay theo mét cdch khdc dé c6
mdt ¥ niém mdi hitu ich vé c¢d ch€ nay. Khi ban ning gid thiu cia
minh tif 10 tri€¢u d6 la 1€n 11 triéu d6 la, ban dang gdy ra m{t chi phi
cho x4 hdi, cu thé 12 tao ra kh3 ning hdp déng dudc trao cho mot cdng
ty ¢6 chi phi - sit dung nhiéu ngudn lyc — cao hon ciia ban. Mt 1dn
nita & ddy, chi phi mdt ngudi gdy ra cho ngudi khdc duge goi 1a chi
phi ngoai sinh. M6t ¢d ch& khuyé&n khich t8t phdi thuyé&t phuc dudc
ban tinh d&n chi phi xa héi thie tir hinh dong clia minh, k€ ¢4 chi phi
ngoai sinh ma ban 4p dat cho ngutri khic. Piéu nay c6 thé lam dugc
biing cdch 14y cita ban chi phi d6 hodic trd ti€én cho ban dé€ twdnh né.
Trong vi du dang trinh bay, cdch thif hai dang dudc 4p dung. Viéc ban
khéng ning gid chio thiu clda ban dd bdo vé x4 hoi khdi nhitng rii ro
chiu nhitng chi phi khéng cn thi€t va ban dugc thudng & mifc gid cao
hon mife chi phi.

Di€u nay ciing gidng nhy ¢d ché khuyén khich thi nhat ma
chiing t6i 33 md td cho cdng ty lién doanh. Trong trudng hdp nay, gidi
phip higu qua 1a dé cong ty c6 gi4 thap nhdt nhin dugc hgp déng.
Viéc chdp nhin dy 4n di trdnh cho c6éng ty véi chi phi thip ti€p theo
khdng phai chiu nhitng chi phi clia minh. Sy gidi cifu nay 13 ngoai sinh
tich cyc. Khi ngudi thing thau duge trd cho viéc chiu cdc chi phi ngoai
sinh ndy, ho c6 dong cd d€ néi s thit va quyét dinh c6 hidu qud sé
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dugc dua ra. Nhung kha niang dé ludn ra cdc chi phi thyc tr nhitng
ngudi chao thiu khong phai la khong ¢6 gia. B§ Giao thong vin tdida
phii trd cho nha thiu ¢ gid thip nhi't nhiéu hon chi phi cda ho, chinh
12 chi phi cla ngudi chio gid thip thi hai.

Moi mit hang déu c6 thé dugc b4n ciing nhr mua bing cdch sk
dung ki€u ddu gid nay. M3i c4 nhan dit gid cha minh trong mdt phong
bi dugc niém phong va ngudi chao gid cao nhat s€ dude bdn cho mén
hang vdi gid cha ngudi chio hang cao thif nhi. Quy trinh nay dugc
William Vickrey, nha kinh t&€ trudng Paitoc T6ng hgp Columbia phat
trién va do vay déi khi con duge goi la ddu gis kiéu Vickrey hay ddu
gid ki€u nhitng ngudi chdi tem (cdc tap chi tem s dung thé thifc nay
d€ dau gi4 tem thong qua thu buu dién). M6t 14n nita, m&i c4 nhén sé
phdi dua ra mifc gid ding clda minh. Chao cao hon gid tri cia minh s&
riii ro thua cudc mot cach khdng ddng ¢, trong khi chio gid thap hon
ciing khong ti€t kiém thém tién cho ban va vin c6 rdi ro ddnh mit co
hoi khi ban vin sin sang trd theo mifc gid cao thit hai.

Thire t€, quy trinh mo6t budc nay s& phdi din dé&n két qua cudi
cling diing nhi mo6t cudc diu gid truyén thdng cda Anh. Trong ddu
gid ki€u Anh, tit cd ngudi diu gid § trong cung mét phong va ngudi
td chifc ddu gis xudng 1&n 14n gt nhitng mic gid cao hon. Qud trinh
d4u gi4 dién ra cho dén khi chi cdn lai mdt ngudi duy nhat tiép tuc
dau gi4 - goi mot 14n, nhic lai 14n hai vad mit hang dugc ban, Ngudi
tham gia d&u gid 4p chét s& chi rdt lui khi gid goi vugt qua mife dinh
gid ciia anh ta. Nhv viy, ngudi ddnh gid mit hing cao nhat sé& phdi
chi&€n thing va anh ta trd mifc gid bing véi gid tri cla ngudi trd gid
cao nha't ti€p theo.! Nhung d6 cling chinh 12 k&t qua cudi ciing cia ddu
' Trén thue &, thudng cé nhitng budc dit gid t8i thi€u nao dé. Béi mic gia nhay
1én theo cdc bude d6 nén mifc gid bdn dy tinh trong d4u gid kiéu Anh chinh la budc
gid thdp nhdt ndm trén gid tri cia ngutsi dat gid cao thir hai dua ra. Sy khac bidt
giita ddu gid kiéu Anh va kiu Virkrey nhu viy chi han ché trong khuén khé mét
budc dau gid don vi ma thai.
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gid kiu Vickrey!

So sdnh d4u gid Vickrey véi cdch thitc chuin myc hon 13 dau
gi4 niém phong — khi ngudi chio gid cao nhat thing thiu va trd theo
gid thiu cda anh ta, hay né€u dau gid dugc sit dung d€ bdn mét hop
ddng, ngudsi bd thdu gid thap nhit duge trao hgp ddng va thanh todn
theo diing gid bd cda anh ta. Cdch ndo 12 t6t hon d6i véi ngudi ban
(hay ngudi mua)?

Diéu ndy rit quan trong nhung si thit 13, trung binh ma néi, ca
hai hé théng din dén chinh x4c ciing mo6t két qud cudi cling. Trong
trusng hgp Chinh phit nhin cdc bin chdo gid cho dir dn 1am dudng, vu
th& cho ngan sdch khi trd cho gis thiu thAp nhat thay vi gi4 thdu thap
thi hai s& m4't khi chiing ta hi€u dugc cdc nha thiu phdn dng lai diéu
niy mdl cdch c6 chi€n Iuge nhy th€ ndo, chinh 12 ning gid cdc ban
chio gid clia ho. Ngudi chao gid thdp nhdt thing va duge trd gid biing
vdi chi phi ctia chinh anh ta, nmmg day lai 1a gid dd bi ndng 1€n. Mdt
sy phén tich todn hoc toan dién vé& vin d& nay chi ra ring tdc dong
ngin sdch cia viée chio thiu c6 ning gid trong cdch dau thau thong
thuding ciing chinh xdc nhu viéc trd ngudi thing thiu gid chio cia
ngudi k€ ti€p. Do d6, he théng nhu chiing ta m6 td khéng tao ra chi
phi cao hdon cdch thng thuding. Mot 1y do trure gidc cho sy tuong duong
nay la cd hai cdch thirc ddu thiu c4n phai luén din dén cing mot két
cuc ¢6 hidu qud: ngudi ¢6 gid chao thap nhit phdi ludn thing. Nhung
hiéu qud chi xut hién chi khi moi ngudi tinh dén ci cdc chi phi ngoai
sinh ma ho 4p dit cho ngudsi khdc. Do viy, ban chao gid td1 vu cha
mot cng ty la chi phi du tinh clia ddi thit canh tranh t6t nhat sau d6 ¢6
diéu kién thing thau. Piéu nay gidng nhu cdu chuyén cén bing ngén
sdch cia cdc dong co khuyén khich lién doanh; trong trudng hgp nay,
cong ty thing s& ddu gid theo chi phi ngoai sinh dy tinh hodc trung
binh thay vi cdc chi phi ngoai sinh thyc t€,
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4. BAI TAP TINH HUONG SO 12:
RUI RO CUA CHIEN THANG

Mot trong nhitng di€m khong binh thuding ca ddu gid niém
phong ki€u Vickrey 1a & chd ngudi thing thiu khéng bi€t anh ta phéi
trd bao nhiéu cho dén khi cugc dau gid két thiic va anh ta thing thiu.
Hay nhd riing trong ddu gid Vickrey ngudi thing thdu chi phdi tr theo
mifc gid cla ngudi b gid thiu cao thif hai. Nguoc lai, trong mot cude
ddu gid niém phong théng thudng khéng cé sy thi€u chic chin nhu
vy bdi ngudi thing thiu trd gi4 cla chinh ho. Bdi mdi ngudi déu biél
bdn chio gid cda chinh minh, khéng ai cdn nghi ngdf s& tién ho sé phdi
trd trong trudng hgp thing thiu.

Viéc t6n tai si thi€u chic chdn ggi ¥ riing chiing ta c6 thé mudn
xét dén tdc dong cia rii ro 1én chién lwge clia cdc bén tham gia diu
thau. Phan wng di€n hinh d6i véi sir thi€u chic chin 13 tiéu cuc: ngudi
tham gia thdu bj bat Igi hon trong ddu gid Vickrey bdi ho khong biét
minh s& phai trd bao nhiéu tién khi dua ra bdn chio gis d€ thing. Ligu
¢6 hdp Iy khong néu ngudi ddu thiu sé doi phé véi sur thi€u chic chin
hay rli ro nay biing cdch ha gid bdn chio gid clia minh thdp hon gii
iri thue ctta né?

THAO LUAN

Diing 13 nhifng ngudi tham gia ddu thiu khong thich sy thi€u
chiic chin trong viéc ho s& phdi trd bao nhiéu tién n€u ho thing. Thuc
t&€ moi ngudi déu bj thiét hon. Tuy nhién, méic di rii ro, nhitng ngudi
tham gia vin bd thiu theo gid tri thwe clia ho. Nguyén nhin 14 vi ddu
thiu trung thuc 1a chién lude 14n 4t. Mot khi gid bdn con thip hon gid
tri clia hang héa thi ngudi ddu thau vAn con mubn mua né. Chi cé mét
cdch d€ ddm bio riing ban c6 th€ chi€n thing b4t cif khi ndo mic gid
thip hon gi tri cda ban 13 bd thiu theo gi4 tri thuc.
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Trong dau gid Vickrey, dit gid theo gid tri thyc sy khong lam
ban phdi trd nhiéu tién hon - o khi mot ai 46 khdc trd gid cao hon
ban, trong trudng hgp d6 ban c6 thé phii ting gid thiu clia ban cho
dé&n khi gid ban cao hon mifc gid clda ban. Rui ro trong d4u gid Vickrey
1a ¢6 gidi han; ngudi chi€n thing khong bao gid phdi trd nhiu hon
mifc gid chio cda anh ta. Trong khi tén tai sy thi€u chic chdn vé viéc
ngudi thing thiu s& phdi trd bao nhiéu, diéu nay vin con hdn mét tin
t6t lanh. Ngay c4 khi tin t6t lanh c6 thé€ khdc nhau, chién lugc t5t nhat
1a thing cudc ddu gid bt cit khi ndo ban c6 lgi. Piéu nay c6 nghia 13
chio theo ding gid clia ban. Ban khong bao gid bé 13 cd hdi ¢é 1gi va
bit cif ldc nao ban chi€n thing ban déu chi phdi trd thdp hon gid tr
thyc ctia ban.
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1. PUNG NUI NAY TRONG NUI NO

St thit khong thé trdnh khéi trong trd chdi c4 cuge 12 thu hoach ciia
ngudi ndy 12 ton thit clia ngudi khic. Do vay, di€u dic biét quan trong
la cdn phdi xem xét trd chdi tir quan di€m clia ngudi choi kia trudc khi
chdp nhin chot. BSi ho sdn long cd cuge nén chic chin ho da dy tinh
ring ho s€ thing, di€u nay déng nghia vdi viéc ho dy tinh ban sé thua.
Mot ai @6 chic chdn sai, nhung s& 12 ai? Bai tp tinh hudng nay xem
xét mot vu cd cude ¢ vé nhur ¢6 10i cho ¢4 hai bén. Piéu nay khéng
thé ddng, nhung sai 1dm 12 & chd nao?

C6 hai phong bi, trong mi phong bi c6 mét s6 tién ndo d6. Cdc
s& tién trong phong bi c6 thé 1a 5 d6 la, 10 d6 la, 20 d6 1a, 40 d6 la, 80
d6 la hodc 160 d6 la va tdt cA moi ngudi déu biét diéu dé6. Ti€p theo,
ngudi ta cho bi€t ring s8 tién & mot trong hai phong bi gdp d6i sd tién
& phong bi kia. Hai phong bi d6 sau dé dugc dan kin lai va chiing ta
dua mot chi€c cho Ali, chi€c kia cho Baba. Sau khi cd hai phong bi
da duge md ra (nhung s6 tién bén trong van duge gilt bi mit) ngudi ta
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cho Ali va Baba mdt cd héi d& adi phong bi cho nhau. N&u ci hai déu
mudn d8i thi ngudi ta s& d€ cho ho ddi.

Gid st Baba md phong bi clia minh va thdy trong d6 ¢6 20 d6 la.
Ciu ta s& suy ludn nhu sau: Ali c6 khd nang nhin dugc 10 d6 la cling
nhu 40 @6 la. Nhu vdy, phdn thudng dy tinh cla ta s& 1a (10+40)/2 = 25
d6 la > 20 d6 la. Péi vdi cd cude s6 tién nhd nhy thé nay, rii ro khong
160, nhu vy ta sé ¢ 1¢i néu déi.

Biing cdch lip luin twong ty, Ali ciing mudn déi dit ¢6 ta nhin
thiy s& ti€n nio di nira: 13 10 d6 la (vi ¢ ta sé suy ludn ring khi dé
Baba nhin dugc hoac 5 d6 la, hodc 20 46 la va trung binh cdng ciia
hai khd ning nay 1a 12,5 d6 la) hay 40 d6 la (bdi ¢6 ta tinh todn trung
binh cdng giita 20 d6 la va 80 do 1a s& 1a 50 d6 la).

G day, 1 rang c6 chd sai. Ca hai bén khong thé cing dugc lgi
hon bling cdch hodn ddi phong bi bdi 5§ tién trong mi phong bi khong
thé€ ting 1én nhd hodn d8i. Nhung vy thi suy ludn ndy sai & didu? Ali
vi/hodc Baba ¢6 nén ty dé nghi dSi phong bi khong?

THAO LUAN

Viéc hodn déi sé khdng bao gids xdy ra n€u Ali va Baba déu 13
nhifng ngudi bi&t tr duy c6 1y tri v déu nghi ring ngudi kia ciing ly
tri nhw viy. Sai lim trong suy luin & ddy nim trong gid thiét cho riing
viéc ngudi kia sin sing d3i phong bi khong hé i€t 16 cho chiing ta mot
thong tin nao. Chiing ta s& gidi quyét van dé nay bing cdch nhin siu
hon vao qué trinh trong d6 mdi bén suy luin vé nhifng suy ludn cla
bén kia. Trude hét, chiing ta xem xét suy ludn clia Baba ti¥ géc 46 cia
Ali. Sau d6, ching ta s& difng tir géc d clia Baba d€ hinh dung xem
Ali s& c6 th€ nghi nhi thé nio vé cdu ta. Cudi ciing, chiing ta s& quay
lai v6i Ali va xem liéu ciu ta nghi ring Baba dang nghi gi vé cdu. St
dung vi du nay, cdc budc s& dé theo d6i hon.
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Gid st ring Ali md phong bi clia minh va thdy 160 d6 la trong
dé. Trong trudng hop ndy, Ali da bi€t chic 13 minh nhin dudge s8 tién
16n hon va sé kh6éng muén d6i. Bdi vi chic chdn Ali sé tir ch6i ddi
phong bi khi ¢é nhin dudc 160 d6 la nén Baba cin phai tir chdi khong
ddi phong bi khi cdu ta nhin thdy minh nhin dugc 80 d6 la bdi biét
ring Ali s& chi mudn ddi néu cb ta dang c6 sO tién 40 do la, trong
trudng hgp d6 Baba sé& chon giit 1ai 80 d6 la ban diu cia minh. Nhung
néu Baba khong ddi khi ciu cé 80 d6 la thi khi @6 Ali ciing khdng nén
d6i phong bi khi ¢6 ta chi nhin dugc 40 d6 1a bdi viéc trao d8i sé& chi
x4y ra khi Baba c¢6 20 d6 la. By gi¥ thi chiing ta di dé€n rat gin tinh
hudng rbi. N&u Ali khéng mudn hodn ddi phong bi khi ¢6 ta ¢6 40 a6
la thi d8i chac nhir vay cling sé& khong c6 Igi gi khi Baba tim thdy déng
20 d6 la trong phong bi ca minh, va cdu ta khéng muén d8i 20 d6 la
dé 14y 10 d6 la. Ngudi duy nha't sin sing hodn d&i 12 ngudi chi tim
thdy 5 d6 la trong phong bi clia minh, nhung di nhién khi d6 bén kia sé
lai khéng doi ndo mudn déi.

2. CUOI CUNG PHAI LA PAU TIEN

Chinh phd M§ ¢6 mét vin dé 1én khi ¢& gdng khuyén khich
vai tri¢u thanh nién dang ky di quin dich. Viéc khong tudn thii & quy
md 16n trong din ching khi€n cho viéc tritng phat tat ¢4 nhimg ngudi
pham ludt 1a khéng thé. Di vay chinh phii vin ¢6 mot Igi thé 16n: ho
1 ngudsi dé ra quy tdc.

D& thay Igi thé céia viéc di trwde, hiy hinh dung chinh phii chi
duge phép trirng phat mdt ngudsi rén ding ky nghia vy quén sy. Lam
th€ nao ho c6 thé sit dung 15i de doa duy nhat nay d€ khién tit cd moi
ngudsi déu phai di ding ky?

THAO LUAN
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Chinh pht théng bdo rﬁn_g ho s& phat nhitng ngudi tron nghia
vu theo thit ty bing chif cdi. Ngudi ¢6 ho 1a Aaron bi€t ring anh ta
s& 12 ngudi duy nhat bi phat néu anh ta khéng ra ding ky. Su chic
chin bi phat nay di d€ khuyé&n khich anh ta di ding ky. Khi d6, nhitng
ngudi ¢é ho 13 Abram s& k&t luidn ring bdi nhitng ngudi hg Aaron da
chic chdn s& diang k¥ rdi nén ho chic chin s& 1a ngudi bi s§ d€n néu
khong ding ky. Ci nhy thé cho dén cudi ban danh sdch vdi Zhukov
va Zweibel,

M6t ludt st ¢6 thé tranh ludn ring viéc chi tritng phat mot ngudi
cin cif theo thit ty tén cla anh ta trong bdng chif c4i 1a vi pham hién
phép. Nhung thirc ra bing chit c4i khéng c6 gi 12 dic biét § diy. Piém
miu chét 13 thit ty tring phat duge x4c dinh trudc. Chon ngiu nhién
hay 14y theo thit te ngay sinh, hofic s bdo hi€ém x4 hoi ciing nhu nhau
ca. Chi rdt it sy tritng phat c6 Iwa chon ciing c6 thé thianh céng trong
viéc gii cho tat cd moi ngudi phai ditng diing vao hang va ciing ré hon
nhiéu so v6i viéc dua ra mic ludng thi trudng d€ 16i kéo dl s& hugng
va chat lugng cho viéc tuyén dung.

Ching han, néu Qudc hdi hi€u nhim vé bén ngoai va bin chit
thyc bén trong, ho c6 thé cAm hoi ddng tuyén quin sit dung thi
trong bang chit c4i nhu mdt phuong tién d€ chon ngudi bi phat ddu tién
nhung lai d€ ngé c4c phuong phép c6 tdc dung twong duong khac. Cdi
can phii dirng 13 cAm khéng duge tuyén bd trude bat k¥ thit ty nio.

Khi nhifng ngudi tham gia vio mét cude choi duge sdp xEp theo
mét thit tf ndo d6, thudng 1a cé thé dy dodn duge ngudi & ddu hang
(hay cudi hang) sé& Iam gi. Sy hi€u bi€t nay s& anh hudng dén hanh
dong ctia ngudi k€ ti€p va hanh dong clia ngudi k& ti€p dnh hudng dé€n
ngudi thit ba va cit nha vay cho dén hét diy.

Cau chuyén chiing tdi vira ké nghe c6 vé hei cuc doan. Cho
dé€n khi ching ta d€n duge Zhukov thi chic chiin di c6 ai d6 khong
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dang ky va da bj phat. Nhitng ngudi ho Zhukov thyc ra c6 thé€ khéng
cin phai lo 1dng. Vi rat nhiéu c4 nbin nhy vay, c6 thé dy tinh sé& c6
mdt s& nhd s& bj d€ lot. Piém quan trong & ddy cin nhd 13 s& ngudi
bi phat khdng nhit thi€t phdi gin vdi sO ngudi cdn khuyé&n khich tuin
thil. Nang luc (va quy&t tdm) d€ bd th chi mot nghin ngudri chdng ddi
ciing di 1am ndn 10ng vai triéu ngudi dinh lam nhy vay.

3. PAU SUNG TAY BA

Ba ké doi khdng, Larry, Mo va Curly, tham gia vao mot cude
d4u sing tay ba. C6 hai vong ddu. Trong vong dau, mbi ngudi chi
dugc bin mdt phat: Larry bin ddu tién, ti€p dén 12 Mo va sau ciing 13
Curly. Sau vong ddu, nhitng ngudi s6ng sét s& dugc bin phat thit hai,
van bt ddu tir Larry, ti€p d€n Mo va cudi ciing 1 Curly.

D&i v6i mbi ké ddu sing thi k&t cuc t6t nhdt 13 trd thanh ngudi
song s6t duy nhét. Ti€p d6 1a trd thanh mot trong hai ngudi séng sét.
K&t cuc tot thit ba 1a khi khéng c6 ai bi chét. T4t nhién x4y nhat 1a khi
chinh minh bi giét.

Larry bdn rat t8i, chi c6 30% cd hdi bin tring ngudi ma anh ta
nhim bin. Mo bin khad hon nhi€u, 40 chinh x4c. c6 thé 1én dén 80%.
Curly 1a thién xa, anh ta chua bao gid bdn trugt.

Chién luge 161 wu clia Larry trong vong bin ddu tién 1a gi? Ai
c6 cd hoi sdng s6t 16n nhit trong cudc diu nay?

THAO LUAN

Mic di nhin xa hon va suy ludn ngude vé 13 cach an toan aé
gidi quyét van dé nay, ching ta ciing c6 thé thir st dung mot $6 suy
ludn thudn di (vé phia truéc) & ddy. Chiing ta sé bt diu biing viéc
xem xét 1an lwgt titng lua chon cia Larry. Di€u gi s& xdy ra n€u Larry
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nhim bin Mo? Con néu Larry bidn Curly thi sao?

Né&u Larry bin Mo v bin triing thi anh ta d3 khai tit cho chinh
ban than minh bdi ti€p theo 12 d€n hrgt Curly bin ma anh ta thi khéng
bao gidy bdn trugt. Curly s& khéng bd qua co hodi bidn Larry bdi diéu
nay din dén két cuc 16t nhdt cho anh ta. Nhw vay Iua chon bin Mo ciia
Larry 13 khéng hé hap din chiit ndo.

Néu Larry bin Curly va bin tring thi ti€p theo s& d&n lugt Mo
vd Mo s& nhiim b4n Larry. Do vdy, néu Larry bdn triing Curly thi cd
hoi sfng sét clia anh ta s& chi con 20% (chinh 13 xdc sudt bin trugt
cliia Mo).

Cho dé&n gidf chua ¢6 Ia chon nio clia Larry 13 thye sy hdp din.
Trén thuc t€, chi€n luge tot nhit cho Larry 13 anh ta bin thing 1én
trdi! Trong trudng hgp ndy, ti€p d6 s& 12 Mo bin Curly va né€u anh ta
bdn trugt, d&n lugt minh Curly s& bin v gi€t chét Mo. Khi d6, vong
bin thit hai bt dau va lai d&€n lugt Larry bdn tride. B&i vi chi con lai
mét ngudi nita nén anh ta sé cd it nhit 30% cd hdi d€ s6ng s6t bdi d6
chinh 13 xdc suat d€ anh ta bin triing d&i thii con lai clia minh.

Bai hoc & diy 13 mét chi cd bé c6 thé 1am t5t hon n€u bd qua
cd hoi ddu tién trd thanh sao bién. Chiing ta thiy didu ndy cit bdn
nam mdt lin vio thdi di€m vin dong bdu cif téng théng & My. Khi c6
mot s& Iugng 16n cdc d8i thd tranh clt, ngudi ¢6 wién vong nhit trong
cd nhém thudng d€ bi trdt ray bdi nhitng cudc tin céng dén dip tir
phia cdc chi cd ¢@ trung binh (nhifng iing cif vién c6 trién vong trung
binh). S& 12 mdt 1gi thé khi c6 thé chd dgi va chi budc ra 4nh dén sau
khi nhitng ngudi khdc da ddnh bat nhau va chinh bdn thin ho ra khéi
cudc chay dua. | -

Nhu viy, cd hdi sdng sét ciia ban khong phdi chi phu thudc vao
nidng lye cda chinh ban ma con vio ngudi ma ban dang de doa. Mt
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nguwdfi choi kém khéng de doa duge ai cé thé 16t cude lai s6ng s6t néu
nhitng ké manh hon gié€t nhau truge. Curly midc di 12 thién xa nhung
lai c6 cd hoi sdng sot thip nhd't - chi 14%. Mo cé d€n 56% co hdi sdng
s6t trong khi chi€n luge t8i wu cGa Larry ¢6 th€ chuyén co hoi bdn
tring 30% cia anh ta thanh 41,2% co hoi chién thing.'

Cdc cude ddu sing ngdy nay dién ra gita mot bén 1a T. Boone
Pickens, chuyén gia vé thdu tém mua lai cdc céng ty va bén kia 12 ban
gidm ddc cdng ty muc tiéu xung quanh van dé ai sé& 1a ngudi ki€m soat
h6i déng quén tri. Cau chuyén ti€p theo ddy ciia chiing t6i k€ vé mot
cong ty tim cdch di trude dén ddu trong mot cude ddu thiu tém théng
qua viéc stt dung vién thudc doc. Nhung moi si khéng phai luén dién
ra nhu k&€ hoach, dic biét 13 né€u ban khdng nhin dd xa vé phia trudc.

4. TAN CONG CA MAP

Trong nhitng nim gin diy cdc cong ty I6n dd 4p dung nhiéu
phuong phap mdi va sdng tao, thudng dudgc goi vdi cditén 1a “cdng cu
chéng c4 mip” dé ngin cin cdc nha din vy bén ngodi tim cdch thiu
tém cong ty ca minh. Chiing toi khéng nhdn xét vé tinh hiéu qua
ciing nhu khia canh dao didc ciia nhitng thii doan nay ma chi trinh bay
vé& mot s8 vién thude doc ki€u mdi, chua duge ki€m chitng va dé nghi
ban xem xét xem lam th& nito d€ tranh dugc tic dung cia ching.

Cong ty muc tiéu la Codng ty Piper’s Pickled Pépper. Mic du
diy 13 cong ty do cOng chiing s& hitu (publicly held) nhung nhitng méi
ring budc gia dinh vin con duy tri bdi Hoi déng quin tri gdbm ndm
ngudi dude ki€m sodt hodn todn bdi nm ngudi chdu cla ngudi sing
lap cong ty. Ngudi séng 14p cdng ty nhan thdy khi ning cé bat dong

! Poc thém vé vin dé nay trong cudn sdch giau théng tin va mang tinh gidi tri cia
Paul Hoffman Cudc ird tha cia Acsimet (New York W. W. Norton, 1988)
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giffa nhitng ngudi chdu cfia minh ciing nhy méi de doa tir cdc nha diu
tr bén ngoai. PE bdo vé cong ty trudc ¢d nhirng miu thudn trong ndi
b6 gia dinh ciing nhu nhitng cudc tdn cong tif bén ngoai, trude hét dng
ta yéu cdu cdc cude biu chon thanh vién hdi ddng quan tri dugc ti€n
hanh ki€u zich z{c. Piéu nay c6 nghia 14 ngay cd khi cé ai d6 sd hitu
100% c6 phi€u clia cong ty thi ciing khong thé thay thé ngay toan b
ho6i déng quén tri ma chi cé nhitng ngudi hét nhiém ky mdi cé thé ra
di ma théi. M&i ngudi trong s6 nim thanh vién déu ¢6 mét nhiém ky
5 nam. Ngudi bén ngoai chi cé th€ hy veng nhiéu nhit 1a mot ghé &
dé mbi nim. Nhin bé ngodi diéu nay cho thdy phdi mat it nhit ba nim
d€ ai d6 bén ngoai c6 thé giinh dugc da s§ gh€ va quyén ki€m sodt
clng ty.

Ngudi sdng lap cong ty lo ngai riing § twdng clia 6ng vé€ nhiém
ky zich zdc s& bi thay d6i n€u c6 mét k& thi dich ndo d6 nim dugc
quyén ki€m sodt c6 phin. Diéu khodn thif hai do viy dugc thém vao.
Quy trinh biu chon thanh vién hdi ddng qudn trj chi ¢6 thé dugc thay
d8i bdi chinh héi déng d6. Bt k¥ thanh vién ndo ciing ¢6 th dua ra
dé xudt thay d6i ma khéng cAn ngudi Ging h$. Tuy nhién c6 mét diém
quan trong. Ngudi dé xudt s& dugc yéu cdu bd phi€u cho chinh dé
nghi cia minh, Viéc bd phi€u sé& dugc tién hinh mét vong theo chi€u
kim déng hé quanh ban hoi déng. D& dugc thong qua, it nhdt phédi cé
trén 50% thanh vién hdi déng chap thudn (ngudi ving mit coi nhu b
phi€u chéng). B&i hdi déng c6 nim thanh vién nén diéu nay c6 nghia
14 phdi c6 it nhat ba phi€u thuin. BAtky ngudsi ndo dua ra dé€ nghi thay
d8i thanh vién hodc thay d&i quy tic x4c dinh thanh vién sé mat vi tri
ciing nhw ¢8 phin cda minh n&u d& nghi d6 thdt bai, C8 phan ciia anh
ta s& dugc chia déu cho nhiing thinh vién con lai. Ngay cd thanh vién
nao bé phigu cho dé xuit bi that bai cling s& bi mit chd trong hoi dong
va m4t ludn ¢ phin clia minh.
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Trong mot thdi gian, cdc diéu khodn nhu vy té ra thinh cong
trong viéc ngdn cdn nhitng ké thii dich dat gid mua lai c6ng ty. Nhung
sau d6 Sea Shells théng qua Sea Shore Ltd. di mua dugc 51% ¢6 phin
cdng ty trong mét nd yc thdu t6m dc y. Sea Shells bd phi€u cho vi tri
cda minh trong h6i ddng quin tr tai cudc bau chon thudng nién. Tuy
nhién, quyén kiém sodt cong ty ¢6 vé nhu khong d& thiu tém ngay bdi
¢6 ta chi c6 mot minh chéng lai bén ngudi.

Tai cudc hop hdi dong quin tri diu tién, Sea Shells di @€ nghi
mdt cude cditd vé thanh vién clia hdi d8ng. D6 1a 1dn ddu tién c6 mot
dé nghi nhr vy dugc dua ra bd phi€u tai hdi ddng. Tuy nhién, khong
nhitng dé nghi cda Sea Shells duge théng qua ma diéu ddng ngac
nhién 12 n6é @3 dugc nhat tri hoin todn trong héi déng! K&t qui 1a Sea
Shells da ngay ldp tifc thay thé toan bd hdi déng quin tri. Cdc thinh
vién cil dudc ting mot chi€c db (¢6 con hdn khong) va sau dé duge
mdi ra khoi cira.

C6 ta da lam didu d6 nhu th€ ndo? Gdi §: & ddy ¢6 mot chiit
ménh khoé. Suy luin ngugc vé sé la chia khéa cho ban. Muc tiéu diu
tién trong toian bo k& hoach I3 thong qua dudc quy€t dinh, sau d6 ban
mdi cin tinh d€n sy nhat tri. D& chic chin ring d& xuit chia Sea Shells
s& dugce thong qua, hay bit ddu tir di€m cubi va chdc chdn ring hai
ngudi bd phi€u cudi cling ¢6 dong cd bd phi€u thudn. Piéu nay sé 1a
di d€ quy€t dinh dudc théng qua bdi Sea Shells di bit ddu vdi phi€u
thudn dau tién réi.

THAO LUAN

C6 nhiéu dé nghi 4n chita nhitng 14t 1€o trong d6. Va diy chinh
14 mot trong s6 d6. P& nghi cdi t3 clia Sea Shells c¢6 thé gip mot trong
ba iinh hudng sau déy:
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® Né&u dé nghi duge nhat tri thdng qua, Sea Shells s& chon mot
h6i ddng hoan toan mdi. M6i thinh vién hoi ddng bi thay thé sé
dugc nhin mot khodn b ddp nhd.

® Né&u dé nghi dugc thong qua 4:1, khi d6 thanh vién bd phi€u
chdng sé& bi loai ngay khéi hoi ddng va khéng dugc bdi thudng
gica.

® Néu dé nghi duge théng qua véi ty 1 phi€u biu 3:2, khi
d6 Sea Shells s& chuyén toin b3 51% cd phin ctia minh trong
Piper’s Pickled Peppers cho hai thanh vién bd phi€u thuin vdi
ty 1& bling nhau. Hai ngudi bd phi€u chdng sé bi loai khdi hoi
déng ma khéng duge nhin mét ddng béi thudng nio.

Tai di€m nay suy luin ngudc vé& di két thiic cdu chuyén. Hay
hinh dung riing cudc bd phi€u rdi vao tinh trang gifing co khi ngudi bd
phiéu cudi ciing phdi d6i mit véi ty 1& phi€u bd 13 2:2. Néu anh ta bé
phi€u thuan, dé nghi dugc thong qua va anh ta s& dude nhin 25,5% co
phan ctia cong ty. Néu dé nghi that bai, ¢8 phan ciia Sea Shells (va
clia ngudi bd phi€u thuin kia) sé duge chia déu cho cdc thanh vién
con lai, khi d6 anh ta s& chi nhin dugc (51+12,25)/3 = 21,1% c6 phin
cbng ty. Do viy anh ta s& néi Co.

T4t ¢4 moi ngudi déu c6 thé suy ludn nguge vé& nhy vy ¢€ du
dodn duge ring néu cude bd phi€u roi vao tinh huéng gidng co 2:2 thi
Sea Shells sé thing khi 14 phi€u cudi ciing dudc bé. By gid hdy nhin
vao thé ti€n thodi ludng nan ciia ngudi bé phi€u thit tr. Khi dén lugt
anh ta bé phi€u, c6 thé ¢6 cdc khd ning nhu sau:

(i) dd c6 mot phi€u thudn (clia Sea Shelis)
(ii) da c6 hai phiéu thudn, hoidc

(iii) da c6 ba phi€u thuin
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Né&u di ¢6 ba phi€u thudn thi @€ nghi dd duge thong qua. Ngudi
bd phiéu thif tr s& tha ¢6 mdt cdi gi d6 con hon 1a khong ¢6 gi hét va do
d6 ciling s& bd phi€u thudn. N&u di ¢6 hai phi€u thudn, anh ta 6 thé dy
tinh ring ngudi cudi cling sé bé phiéu thudn ngay cd khi n€u anh ta bd
phi&u chéng. Ngudi bé phi€u thit t dit 1am gi ciing khéng thé ngiin cdn
dé nghi dudc thong qua. Do vay, mot 1an nifa t6t hon ¢4 14 ding vé phia
nhitng ngudi thing cudc. Vi thé, anh ta s& bd phigu thuin. Cudi ciing,
néu anh ta chi thady cé mdt phi€u thudn thi anh ta s& sin sing dua tinh
hinh dé€n th& giling co 2:2. Anh ta ¢6 thé du dodn mét cdch chiic chin
ring ngudi cudi ciing sé bd phi€u thuin va hai ngudi ho sé cé thé thuc
st 1am nén chuyén.

Hai thanh vién ddu tién clia hdi ddng quéin tri Piper’s thuc si bé
tic. Ho c6 thé du do4n riing ngay cd khi cd hai cling bd phi€u chdng
thi hai ngudi sau d6 cling s& phin lai ho va dé nghi s& dudc théng qua.
Bdi vi ring ho ching thé ngin duge dé€ nghi dugc théng qua nén (6t
nhat 12 di cling va nhin mot chiit gi d6 con hon khdng.

Tinh huéng trén minh hoa cho sitc manh clia suy ludn ngugc vé.
T4t nhién né ciing gitp ban trd thinh ngudi ddy manh khée nita.

5. THANG KHONG CAN BIET BANG CACH NAO

Chuong 2 da gidi thiéu nhitng trd chdi ma nhitng ngudi chdi
trong dé di theo mét trinh oy va trd choi ludn ludn két thic sau mdt
5O birde di nha't dinh. Trén 1y thuyé&t chiing ta ¢6 thé xem xét mbi mdt
trinh tr cho cdc bude di cé thé va trén cd s& d6 tim ra chién luge 15t
nhit cho minh. Diéu nay twong d&i d& d6i v6i trd choi odn tit 6 nhung
lai khéng thé lam dugc (it ra 13 hién tai) vdi chdi ¢#. Trong trd chdi
dui diy, chién luge t&i wu 13 khong thé biét tru6e. Nhung ngay ci khi
khong bict diéu dé thi chi cAn bi&t mdt thue t€ 13 né ¢é ton tai da di
cho thdy n sé din dén thdng 1¢i cho nguvi choi di nude ddu tién.
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ZECK 13 mot trd choi chdm diém danh cho hai ngudi. Muc tiéu
12 bude ddi thii ctia ban phdi nhan 1dy di€m cubi ciing. Trd chdi bit
diu véi cdc di€m dugc bd tri theo hinh chit nhat, ching han 4x7 nhy
sau:

Ctt mbi lugt, ngudi choi phdi bé di mot diém va cling vdi né 1a
tit cd cdc di€m con lai niim vé phia d6ng bic di€ém d6. Ching han néu
ngudi choi thit nhat chon di€m thi ur trén dong thi hai, diéu nay sé dé
lai cho d6i thi vdi cdc di€m con lai nhy sau:

Maéi 14n di it nhat phdi c6 mot diém duge bd di. Ngudi nio phdi
bd di diém cudi ciing, ngudi d6 sé thua.

Vi bit ky hinh chi¥ nhit ndo ¢6 nhidu hon 1 diém, ngussi di ddu
tién luén c6 mét chién luge d€ thing. Pring 14 chi€n Iuge nay cho dén
nay vin chua dudc biét nhu th€ ndo. T4t nhién ching ta xem xét tat
¢d cdc kha niing va sau dé tinh todn ra cho montrd chdi cu thé, ching
han nhu trd chdi v6i s6 di€m 4x7 nhir trén — nhung ching ta khdng thé
hiét chi&n Iuge t51 wu cho tat c¢d cdc ki€u cau hinh diém. Lam thé nao
chiing ta ¢6 thé chi ra ai 1a ngudi ¢é chién luge d€ thing ma lai khong
biét dé 1a gi?
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THAO LUAN

Gia st ngudi choi thit hai ¢6 chién luge d€ thing, diéu ndy c6
nghia 14 vdi bat ky nudc di mé ddu ndo clia ngudi thit nhat, ngudi tha
hai ciing c6 d6i sdch d€ dit anh ta vio thé thing. Hiy hinh dung ring
ngudi chdi ddu tién chon diém trén ciing bén phai.

Khéng cin bi€t ngudi thit hai di budc ddp lai nhu thé nio, sau
budc thit hai bing di€m sé& con lai theo mét cdu hinh ma ngudi thit
nhdt bdn thin anh ta ciing ¢6 thé di ngay tir nudc di diu tién dé ¢
dudc cdu hinh diing nhu viy. N&u d6 thyc su I3 th€ thing thi ngudi di
ddu tién c4n va tudn c6 thé khdi ddu trd choi diing nhu vay. Khong c6
gi ngudi thit hai c6 thé 1am d8i véi ngudi thit nhdt ma ngudi thi nhat
lai khdng thé lam ding nhw vay d6i véi ngudi thit hai trong nude di
trudc dé.

6. MOT MUA CHO MOI THU
VA MOI THU PEU €O MUA CUA NO

Hiy xem xét van dé mi Lién doin béng dd4 My (USFL) trudc
day phdi d6i mat khi quyét dinh t6 chite gidi vio mda thu hay miia
xudn. Thj trudng mia thu 13 16n nhét va vi thé y dinh cia USFL 13 déc
quyén trong mia thu va dfy Lién doan béng d4 qudc gia (NFL) sang
muiia xuin. Nhung néu NFL vin ¢t t8 chifc gidi trong mia thu thi sé t5t
hon cho USFL néu ho chuyén sang dc chi€m mia xuin. K&t cuc xau
nhit cd thé 1a ¢4 hai déu phdi chuyén sang thi ddu trong mda xuin.
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NFL mic dii ¢6 uy tin cao hon nhung vin mudn USFL sé& chgi
trong khodng thdi gian khiac ngodi mia gidi clia ho. Tuy nhién, vy
tin cia ho di manh va thi trudng mia thu di 16n hon mia xudn nén
NFL s& sin sang ddi dau véi USFL trong mia thu con hon 13 ty minh
chuyén sang chdi mia xuén.

D& 1am cy thé& hon nhitng ¢ twdng ndy, gid st riing ¢ 100 tridu
ngudi xem béng da vao mia thu va 50 triéu ngudi xem vao mila xuin,
Néu mét lién doan ddc quyén cd mi1a thi ho s& gianh dude toan b thi
trudng cia mia d6. N€u hai bén d6i diu nhau trong mdt muia NFL &
giinh 70% thi phan trong khi USFL chi ¢6 30% trong mia d6, nhitng
ngudi xem béng d4 tiém niing trong mia con lai s& khong c6 gi dé

XCm.

Bang sau cho ngudi xem thay cdc con s6 clia hai lién doan cho
bdn khd niang lwa chon c6 thé cla ho. PE tiét kiém dién tich, chiing 15i
20p cdc bang thu hoach riéng ré cia ho vao chung mét bang. Trong
mdi 6. con s6 & dudi phia bén tri 1a thi phdn ciia USFL, con phia trén
bén phai la cia NFL.

Bang quy mé thi tridng cho (USFL, NFL)

NFL
Mua thu Miia xuin
70 50
Mua thu
30 100
UUSFL
100 35
Miua xuin
50 15

Vay ching t6i chd dgi diéu gi?

416



CAC BAI TAP TINH HUONG KHAC

THAO LUAN

USFL khong c6 chién lirge 1dn 4t, Budc di t8i wu ciia ho 1udn 1a
chdi ngodi mila gidi cia NFL. RO rang di€u nay phu thudc vio NFL.
Tuy nhién, NFL ¢6 mét chién luge 14n 4t. Ho wu tién mia thu dé t§
chic gidi d4u ma khéng phy thudc vio quyét dinh cda USFL, quan s4t
thi phdn cda ho trong cot ddu tién 12 70 va 100, fudn cao hon so vdi
cdc con sO tuong tng 50 va 35 trong c6t thit hai.

Diéu gi cdn phdi x4y ra trong trd chdi nAy? NFL nén chon chién
luge 14n 4t clia minh, tife 13 mia thu. USFL bing cdch dit minh vao
dia vi cia NFL sé phdi dv dodn dudgc ring NFL s€ chdi trong miia thu.
Khi d6, USFL s& phai chon mda xuin dé chdi.

Céc dy dodn nay vin ding v6i nhitng quy mé thi phdn mia thu
v mila xudn khac. Vi ty 1& phin chia thi phdn khong ddi 70:30 giira
hai lién dodn, thi trudng mia thu ¢6 thé 16n hon tir 43 d&€n 233% so
v6i thi trudng mita xuin d€ cdc dy dodn clia ching ta vin ding vitng.
Vi két qud chdc chin ndy, chiing ta k&t ludn ring viéc USFL du dinh
chuyén sang chdi trong miia thu 13 mét quyét dinh sai 1dm va ¢6 thé
gdy phuong hai dé€n sy ton tai cta chinh ho.

7. SAU CUNG LA TOT NHAT?

Cdc nha qudn 1y doanh nghiép néi chung ¢6 nhitng lic rat lac
quan: d6 1a khi céc thi trudng dang md rong, ngdy cang c6 nhiéu cong
nghé tién ti€n hon vi thong tin ciing dugc cdi thién. Tuy nhién, ndi
ndo cb ting trudng, ndi d6 ciing ¢6 lic sa sit. o] M¥ cdc nganh san
xuit dang bi thu hep k& tif thap ky 70 cla thé ky XX cung cip trén
10% sdn Iwgng cong nghiép. C4c nganh cong nghiép dang xudng doc
ndy bao gdm tir nhitng nginh c¢6t 16i nhu thép, cao su, cho dén sgi dét
va héa chdt, thitc dn tré em va Ong chdn khong, Ly do cdc nganh nay
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di xudng thi cé nhiéu, tir ti€n bd céng nghé (béng ban din thay thé
ong chian khéng), d€n canh tranh & cdc cdng ty nude ngoai (nganh
thép) hoic do c6 sy thay d6i vé cd cdu dén s& (thifc in tré em).

Trong cdc nganh céng nghiép & vao thdi k¥ x€ chiéu nay, ai
d6 sé phdi gidm b6t ning lyc sdn xudt d€ nganh vin con c6 thé ¢d 1gi
nhudn. Mdi cong ty déu mubn d&i thi canh tranh clia ho gdnh véc sy
cdt gidm ndy, bling cdch dé ho s& c6 thé chi€m dugce thi phdn con lai
cho minh.’ Tinh hudng dua ra § diy xem xét cdu hoi liéu sy s6ng s6t
¢6 moi lién hé gi v4i quy md hay khong, Trong nhitng thi trudng dang
suy gidm, liéu David ¢6 ct nhd dugc ngudi khdng 15 Goliath hay cd
hai s& phdi dim dap 1én nhau?

Chiing ta s& xem xét cudc canh tranh giita David va Goliath,
cd hai déu 1a nhitng nha sin xuit trong nganh cdng nghiép siing cao
su dang xudng ddc. David 14 nha sdn xuat nhd. Anh ta chi sin xuat 1
sting cao su trong mot quy. Goliath ¢6 quy md gdp d6i David. Anh ta
lam ra 2 sing cao su mdi quy. Hai ké canh tranh déu khong thé linh
hoat trong viéc chon mic sdn lugng. Néu di sdn xudt thi ho s& phai
san xuit diing nhu thé, cdon mot khi dd dirng sdn xuit thi ho sé khéng
thé quay trd lai dudc nira.2

1 Gigo su Kathryn Harrigan trugng kinh doanh Columbia da bdy té nguyén tic ndy

trong cdu cdch ngén clta minh “Ngudi bdn kem cudi ciing ludn kiém duge tién” (xem
Farbes, Chién lugc két thite tré chai, 13 thang 7, 1987, trang 81-204).

2 Thue t&€ nhitng gi4 dinh nay rit ding d&i véi cdc nganh trong dé chi phi cin bién
clia san xudt che dén midc ning luc trong qud khit 1 thap. P&i vdi cdc nganh nay,
chi phi ¢§ dinh chi€m phdn lén va két qui la dp luc rd't 16n dé€ sit dung cho bing
hét nang luc du thita. Ching han trong nganh loc nhém, viéc van hanh duéi mic
ning htc toan phdn la khong hidu qui vé mit ky thuit & ché né lam thay déi céc
déc tinh cda sdn-phdm. Van hanh dudi 70% ning luc la khéng kha thi bdi can c6
mét lugng téi thi€u héa chdt duge nap vao may gidp cho né chay duge. Chign luge
ngirg san xuft dinh ky réi lai khdi déng lai cing khong dimg vimng duge. Sau mdi
}an dong mAy, cdc hoa chit cé tinh 4n mon s& tich tu lai trong mdy. Khi khdi dong
lai mdy doi héi phdi lam sach va cin chinh lai cing nhu théng cdc chd tdc - mot
qud trinh d8i khi ma't d&n e4 mt nim trdsi. Thue t€ 14 cdc nhd mdy loc nhém dang
d6i mat véi su lya chon gidta van hanh gn nhy toan lye va déng cita vinh vién.
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Cudc chi€n clia ho €6 mot vii dic diém gidng cude chién giita
Time vi Newsweek, Mbi quy ho lai phdi quy€t dinh sdn xu4t hay b
ma khong biét vé quy&t dinh ddng thdi ciia d6i thii canh tranh. Nhung
khi ho biét dugc d6ng thdi cda d6i thi quy trudc ho s& bit diu lai
cudc chi€n trong quy ti€p theo (n€u nhuw khdng ai trong sd ho quyét
dinh tir bd).

Béng gid sau day cho biét chi ti€t mic gid wrén thi trudng (d3
trlf chi phi) phu thudc vao sdn lugng, Bit diu tir quy 1 nam 1988, néu
David ddc quyén trén thi trudng, anh ta cé thé dy tinh thu vé 3 d6 la
trén sdn phdm 1im ra clia minh. N&u David tir bé va d€ cho Goliath
ddc quyén, mbi don vi sin phdm cia Goliath s& c6 gid thap hon bdi
sdn lugng ciia anh ta 16n hon; trong trudng hgp ndy anh ta s& nhdn
dugc 2 d6 1a cho m3i sin phdm. (4t nhién 2 d6 la v6i 2 sdn phdm van
t6t hon 3 d6 la v6i mot sdn pham.) N&u ¢d hai cing sin xudt, ho sé
lam bao hod thi trudng va mic gid bay gid (trir chi phi) chi con 50 xu
cho mdi sdn phdm ma théi.

Thi trudng xudng doc duge thdy rd trén bang gid. Cot thit nhat
chi ra mic gia rdong (trr chi phi) néu David chi€m toan bd thi trudng
cho minh. Cot thit hai cho thdy mifc gid rong n€u Goliath 13 cong ty ddc
quyén. Cot thif ba 13 mitc gid khi c& hai ngudi cling ti€p tuc san xua.

Sau mbi quy k& tir thang 1 nim 1988, mic gid s&é gidm 25 xu
trén mdi don vi sdn phdm dira ra thi trdng. C6 thé nhén thay ti¥ bang
dudi riing 4p luc tir bé thi trudng s& bt ddu tif quy 3 nim 1988 khi
hai nha sdn xudt trén thi trudng cing chiu 18 14n d4u tién. Sau thing 1
niam 1990 thi Goliath s& khéng bao gidf ¢6 thé ¢6 1di dugc nita ngay cd
khi anh ta d6c quyén. Mt nim sau d6 dén lugt David ciing khong thé
dir tinh sé ¢é 1¢i nhuin thém dudc nita.
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Bang gid rong (di tri chi phi)

Mgt minh David Mgt minh Goliath Ca hai
Thang 1, 1988 3.00 2.00 0.50
Thang 4 2.75 175 0.25
Théng 7 2.50 1.50 0.00
Thang 10 2.25 1.25 -0.25
Thang 1, 1989 2.00 1.00 -0.50
Thang 4 1.75 0.75 -0.75
Thang 7 1.50 0.50 -1.00
Thang 10 1.25 0.25 135
Théng 1, 1990 1.00 0.00 -1.50
Thang 4 0.75 -0.25 -1.75
Théng 7 0.50 -0.50 -2.00
Thang 10 0.25 -0.75 -2.25
Théng 1, 1991 0.00 -1.00 -2.50
Thang 4 -0.25 -1.25 -2.75
Théang 7 -0.50 -1.50 -3.00
Thang 10 0.75 175 325

Trong vong 12 quy k€& tir quy 1 nim 1988, nganh sing cao su sé
thdi tdn tai. Nhung vao thdi di€m nio cdc cong ty nén tir bd? VA ai sé
12 ngudsi bd di trude?

Vin dé nay c6 thé dudc gidi quyét biing cdch sit dung ki thuat
loai trit 14n luot cdc chién luge bi 1dn 4t. DE bit ddu, hdy nhd ring &
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lai sau thdng 1 nim 1990 la chién luge bi 1an 4t d6i v6i Goliath bdi
anh ta sé& chi ¢6 15 sau d6, khéng quan trong David & lai hay ciing bd
di. BAy gi® hay lam ngugc lai va dit cdu hdi ban s& 1am gi néu ban 14
David vao thdi diém quy 3 nim 1989 khi Goliath vin con dang tiép
tuc san xudt.' -

THAO LUAN

Trong van d€ ndy, khéng quan trong ban ki€m dugc bao nhiéu
tién ma quan trong 12 ban con ki€m duge tién trong bao lau nita. Cong
ty tru lai dugc ldu nhit s& cé thé budc dbi thit canh tranh dang ki€m
dugc nhiéu 1¢i nhudn hon phai tir bd thi trudng ngay khi lgi nhuén ciia
thi trudng song quyén chuyén thinh 4m.

Nhv di gdi ¢, n€u David try lai dugc dén quy 3 nim 1989, anh
ta s& mat nha. K& tir d6, khi ning xau nhat 13 Goliath tiép tuc § lai
trén thi trudng qua quy 4 nim 1989, Piéu nay sé& khi€n David chiu 6
2,25 d6 1a do tinh trang thi trudng song quyén. Nhumg dén nim 1990,
Goliath s& phai ra di, bdi ding ndo anh ta ciing bi 15 dit ddc quyén hay
song quyén. Nhy vay David c6 thé dy tinh ki€m dugc 2,5 d6 la nhd
ddc quyén trong ndm 90, dii d€ anh ta bi d4p lai cho nhitng thua 15
phdi chiu trong hai quy cudi cling clia nim 1989,

Biy gits sifc manh cilia suy ludn ngugc vé s& vén 1én tim man
che pht. Biét trudc 12 David s€ quyét tdm & lai cho dén thdng 7 ndm
1989 (bd di 1a chi&n Itrge bi 18n 4t), Goliath di tinh riing anh ta sé& chi
¢6 16 dr thdng 7 nim 1989 trd di. Nhu vAy anh ta s& quyé&t dinh tir b
luén néu dén ngay d6 anh ta thiy thi trudng vin codn 13 song quyén.
Piéu nay c6 nghia 12 David c6 thé€ di tinh ki€m duge 2,5 d6 la véi ro

1 Pé tinh todn gid trj cia kich bén vdi tinh huéng xdu nhat, ban c6 thé don gidn
héa bai todn bing cdch gid sif 1ai sudt béng kbong, khi dé lgi nhudn hém nay va
lgi nhuan ngay mai la ngang bing vé gid tri.
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cdch doc quyén trong nim 1990 va 2,75 d6 la ciing 12 1¢gi nhuan doc
quyén trong 2 quy cudi cling clia nim 1989. S& tién 5,25 d6 la nay
nhi€u hon c4n thi€t d€ ba ddp cho khoan 13 t8i da trén thi trudng song
quyén trong hai quy ddu nim 1989 tinh cho d€n ngay dé (1,5 d6 la)
va do vAy David khong nén bd di trudc thdng 1 nim 1991. Biét trude
ring David s& quyét tdm & lai, Goliath nén di ngay khi 1gi nhuén cia
anh ta trén thi trudng song quyén bt ddu chuyén sang 4m, tifc 12 vao
thdng 7 nim 1988.

Hiy chi ¥ ring Goliath khdng thé c6 cling mot quyét tim & lai
trén thi trudng vdi cling do dai thdi gian nhu vdy. Quyét tim nay sé bi
phd v3 14n ddu tién vao thing 1 nim 1990 va sau d6 viéc ra di chic
chin vao thdng 1 nim 1990 s& chuyén thanh sy budc phii ra di vao
thdng 7 nam 1989. Mit ddc trgt cia Goliath mang anh ta vé d€n thdi
di€m thdng 10 nim 1988, khi 14n d4u tién thi trudng trd nén khong dd
16n d€ chia c4 hai c6ng ty trong dé.

Cau chuyén don gidn vé cudc chi€n gianh thi phan trong nganh
cong nghiép dang tut doc nay c6 thé gitip gidi thich hién twgng cic
cong ty 16n trong d6 lai thudng 14 nhitng cong ty phdi ra di ddu tién.
Charles Baden Fuller, chuyén gia vé c4c thi trudng dang tut doc cla
Anh c6 mdt bio c4do néi ring khi nhu cdu ddi v8i thép clia Anh gidm
xudng 42% trong giai doan tir 1975 d€n 1981, cdc nha di€u hanh hai
cOng ty 16n nhat 1a F.H. Lloyd va tip doan Wier “cdm thdy ho di phai
gdnh chiu phdn 16n chi phi cho hgp Iy héa, ho nim 41% tSng sin lugng
clia nganh nim 1975 nhung phai c4t gidm d&€n 63% ning lyc sdn xu4t
trong giai doan 75-81, diéu nay lam gidm thi phin cta ho xudng chi
con 24%”.

Hay ghi nhé: quy m6 khéng phai ludn ludn 12 1gi thé, trong mén
thé thao judo va trong cdc chié€n lugc ra di, chd khén khéo 1a 1gi dung
kich thu6c to 1n hon va twong ng véi d6 1a tinh kém linh hoat hon
ctia d6i thd d€ chéng lai ho.
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8. VI THE POI HOI

Mot dac diém quan trong cia OPEC 1 cdc nudc thanh vién clia
hiép hoi khéng déng déu vé quy mé. Saudi Arabia 12 nhd san xuit
tiém ning 16n hon rd't nhidu so vdi cdc nude con lai. Liéu cdc thanh
vién l6n va nhd trong cartel nay c6 nhitng dong cd khdc nhau dé choi
gian ddi hay khong?

Chiing ta s& d€ cho van dé don gidn bing cdch chi xét dén mot
nudc nhd, ching han Kuwait. Gid sit ring trong didu kién cdc nudc
hop tdc, Kuwait s& sdn xudt 1 triéu thing ddu mdi ngdy trong khi
Saudi Arabia sdn xuit 4 triéu thing. P8i v8i mi nudc, chdi gian déi
nghia 13 sdn xudt thém 1 triéu thing nita mdi ngay. Do vy lya chon
cla Kuwait 12 1 hodc 2 wriéu thung; d6i véi Saudi Arabia 12 4 hoiic 5
triéu thiing. Trén cd s& cdc quyét dinh trén, tdng sdn lugng trén thi
trudng c6 thé 13 5, 6 hodc 7 triéu thiing, Gid st mitc I1di nhudn (gid tr
di chi phi cho m&i thiing diu) tuong ttng 12 16 d6 la, 12 d6 la va 8 d6 la.
Diéu nay din d€n bing I¢i nhudn dudi ddy. Trong mbi 6, con s& phia
dudi bén trdi 14 1gi nhudn cla Saudi Arabia, cOn con s8 phia trén bén
trdi 12 1¢i nhuin cla Kuwait, dudce tinh theo triéu do la mdi ngay.

L¢i nhuén (triéu d6 la/ngay) cho Saudi Arabia, Kuwait

Sdn lugng ciia Kuwait
1 2

16 24

A
ctia Saudi

Arubia 12 16

5
60 40
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Kuwait ¢6 chién luge 14n 4t: d6 13 dn gian bing cdch sdn xudt
2 triéu thing mdi ngay. Saudi Arabia cling ¢6 mdt chi€n lugce 14n 4t,
nhung d6 lai chinh 12 mitc sdn lugng hdp tdc 4 triéu thing mbi ngay.
Nhu vay nhitng ngudi Arabia s& vin hogp tic trong khi Kuwait choi
gian. Nghich cdnh nguoi th khong con nita. Vi sao vay?

THAO LUAN

Saudi Arabia c6 d6ng cd d€ hdp tdc hodn todn vi nhitng 1y do c4
nhan. N€u ho sdn xudt mifc sdn lugng thip, gid thi trudng sé ting va
1gi nhudn cling sé ting d6i v4i tit cd cdc thanh vién OPEC. N&u nhu
h¢ chi ¢6 mgt thj phan nhd trong tong sdn lugng cia OPEC thi ho sé
khong con thdy viéc cung cdp “dich vu céng” ndy cho toan bd cartel
12 ¢6 Idi nita. Nhung né&u thj phin cla ho 1dn thi phdn 16n Igi ich trong
tong 1gi nhudn s& vé ho va c6 thé déng dé€ chiu ganh phin cit gidm
trong tong s&. Py 14 diéu x4y ra d6i véi nhitng con s6 ma chiing t6i
chon & trén.! Nhir vy I3 ¢6 m6t cdch khdc d€ thodt khéi nghich cidnh
ngudi tii: tim mdt manh thudng quan ngudi c6 thé hgp tic va di kién
nhin véi su choi gian clia ngudi khéc.

Piéu nay da xay ra trong nhiéu lién minh khic. & nhiéu qudc
gia, mét dang chinh tri 16n cdn phdi thanh 14p lién minh trong chinh
phi v8i mét hay hon cdc ding nhd hon. Pdng 16n thudng nim gil cdc
vi tri chiu trdch nhiém cao va thudng nhin nhugng d€ lién minh ditng

! DPong co khuy&n khich cho Saudi Arabia hgp tdc con phu thudc ci vao quy md
thi trudng. Khi thi trudng md rong, viéc gian déi s& mang lai 1gi nhugn nhiéu hon
v ohifng nguoi Arabia c¢6 thé s& khong bé qua chuyén nay néu ho nghi lam nhu
vdy vin an toan cho ho. Phan thuéng ddi vdi ngudi ding dau trong viéc duy tri
cartel s ldn hon khi thi trudng di theo huéng nguge lai. K&t luan nay rat ding vdi
nhitng gi da xdy ra véi OPEC. Khi thi truwdng yéu di vao ddu thap ky 80 clia thé
ky XX, nhilng nguti Arabia da cam k&t déng vai trd “nha sdn xudt dao déng”, dua
ra l&ri hita cdt gidm sdn lugng va do vay cho phép cdc thanh vién nhé hon huéng
phdn lgi ich ldn hon.
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vifng trong khi cdc ddng nhd lai hay yéu sdch chi trong nhiéu hon
dén cdc mdi quan tdm dic biét cda minh va d6i khi ¢6 nhitng dong
thdi gqud khich. Anh huGng cda cic dang t6n gido nho trong lién minh
chinh phi & Israel 12 mot vi du dién hinh. M6t vi du ni¥a ¢é thé tim
thdy trong NATO; Hoa k¥ cung cidp mét s8 tién 16n khéng tudng xitng
cho chi tiéu qudc phong trong khi ldi ich cla né lai roi vio Tay Au
va Nhit Ban. Mancur Olson dd goi hién tugng nay 12 “sy béc 16t clia
nhitng ké ti hon déi vdi ngudi khéng 16™.

9. DO BAY VAO

Nhié€u tram xing chi quang cdo gi4 xing pha chi cfia ho. Piéu
khdc thudng 12 & chd rdt hi€m khiach hang mua xing pha chi; chi
¢6 nhitng loai xe sdn xuit trudc nam 1976 mdi c6 thé sit dung loai
XAng nay.

Moi ngudi déu bi€t rd thuc tién nay bit ddu nhu thé nio.
Ban dau chi ¢c6 mdt loai xing. Phdi chd dén ndm 1911 khi Lewis
va Jacob Blaustein sdng ch€ ra mot c4ch d€ lam ting ludng octane
trong xing ma khdng cin phii si* duag dén phu gia chi va ké tir do6
xdng khéng pha chi ra ddi. 60 rim sau, loai xang nay da trd thanh

chuin muec.

Biy gid cdc tram xdng vin ti€p tuc quing cdo gid clia loai hang
héa hau nhu khodng ¢6 ai mua. Céc tram nay chi trung 1én mét con s&
dé€ dap vio mit nhitng ngudsi 141 xe md t6 di qua va tiép tuc sit dung
mic gis ma ho d4 sit dung truéc diy. Hiu hét cdc 14i xe déu phai ty
suy ludn ra gid xing khéng pha chi tlr gid xing pha chi. Vi sao thye 1€
niy vin ti€p dién nhu vay?

THAO LUAN

Diéu gi s& xdy ra néu céc tram xiing quyét dinh quing cdo gid
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xing khéng pha chi clia minh bing nhitng con s ¢d thit to? C4c l4i xe
rit khé nhin thiy bat ky gi khdc ngodi cdc con s6. K&t qua 1a ho vén
nghi ring mifc gi4 quing cdo chinh 13 gid cho xidng pha chi. Théng
thudng gid xdng khong pha chi dit hon khodng 5 xu mdi gallon tai voi
bom, do viy céc 141 xe s& nhidm 14n va tinh nhim thém 5 xu nita dé ra
mifc gid cho xdng khong pha chi. Piéu ndy dit cdc tram xing vao thé
bat igi b3i c4c 14i xe da xdc dinh gid xing cao hon. Piéu kh4 thd vi 13
gid xidng khong pha chi bdn si ré hon. Nhy viy 12 xdng pha chi & day
da déng vai trd cda mot ké cAm ddu thua cude.!

Mt tram xdng qudng cdo gid xdng khéng pha chi sé con lam
cho minh b4t 1¢i hon nita: ho s& phdi canh tranh v6i sdn phim chi dao
ctta minh. T6t hon la tham gia vao cudc chi€n gid ¢4 d6i véi mit hang
chi chi€m mot phin nhd trong doanh thu. Mat cudc chién gid ca véi
xang khdng pha chi s€ de doa d&€n 1¢i nhuin cila toan tram xing.

Pi€m mau chét 13 cdc tram xing ti€p tuc quing cdo gid xang
pha chi. Diém cin bing bi khéa ndy c6 mdt chd khdc biét vdi trudng
hop ban phim QWERTY trong Chuong 9: & d6 chiing ta khdng thé tim
ra ngudsi thing khi gilf nguyén hién trang; & diy cdc tram xiing c6 Igi
hon vi khéng phdi canh tranh véi nhau vé mifc gid xing khong pha
chi. Nhung cdc khdch hang thi bi mic ket trong mdt di€m cén bing
x4u va khéng ¢6 mdt tram xiAng ndo cé dong cd d€ thay ddi diéu d6.

Né&u x3 hoi mudn cdi thién van dé nay giip cho ngudi tiéu
diing, c6 mdt cdch kha thi 12 dwa sy thay d8i nay vao ludt; yéu cdu chi
¢6 mot gid dudc niém yét va gid dé phdi 1a gid cho xdng khong pha
chi. Gidi phdp thit hai 13 y&u c4u tat cd cdc tram xdng déu phdi quing
cdo tat cA cdc mifc gid co bdn bing cdc con s6 ¢ 18n, ¢4 xing pha

1 C4c nha kinh t& c6 thé dua ra mét 1y do thit hai cho viéce x#ing pha chi bdn gid
ré hon: d6 1& vi c6 nhitng nhém khdch hang khdc nhau mua xing. Cé thé ban s&
khéng ngae nhién khi thdy nhitg ngudi l4i xe cii phdi trd thém it hon nhilng ngui
l4i xe mdi mot chitt. Mgt nguisi chi chiée xe BMW mdi tri gid 30.000 d6 la chic sé
it do dy vdi muc gid dit thém 10 xu hon la thi chige xe Pinto dé&i 74.
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chi, khdng pha chi va xing khdng pha chi dic biét, Tuy nhién, khdng
bao liu nita s& ching con gi phdi ban cii; viéc ban xing pha chi dang
din chd'm ditt va cudi cling cdc tram xiing s& chi quing cdo gid xdng
khong pha chi - loai xdng duy nhit ma ho bdn,

10. CAU VINH

Giao théng budi sing tir Oakland dén San Fransisco qua cdu
Vinh ludn bi tdc ngh&n tit 7h30 d&€n 11h. Cho d€n khi tdc dudng dugc
gidi tod vio lic 11h, ¢t thém mdi chi€c xe tham gia giao théng 6 dé
s& khi€n cho nhitng ngudi d&€n sav phai chd 1du hon mét chit, C6 mot
cdch hgp 1y d€ do hudng chi phi nay 14 cdng tdt ca thdi gian phdi chd
thém d6i v4i tat c¢d nhitng ngudi bi chim vi tic dudng. Vay tdng chi
phi - thdi gian gdy ra bdi ¢6 thém mot chiée xe di qua cau lic i s&
14 bao nhiéu?

Ban c6 thé dang nghi ring minh chua c6 di théng tin. Mot dic
diém ddng chii ¥ cila vin dé nay 12 tic dong bén ngodi c6 thé dudc
tinh todn dua trén Iwgng thong tin it i ma ngudi ta cung cdp cho ban.
Ban khéng cdn bi€t cdn bao nhifu thdi gian d€ xe qua tram thu phi
ciing nhu lwa hrgng xe d€n ciu sau 9h. C4u trd 131 s& 1a nhu nhau bat
k€ thdfi gian tfc dudng 13 khong di hay thay d8i ddng k€ cho dé€n khi
dudng théng.

THAO LUAN

Piém miu chdt & diy 13 thiy duge riing cdi quan trong chinh i3
téng thdi gian phai chd dgi. Ching ta khéng cin quan tim dén ai phai
doi. (trong mot s& hoan cdnh khéc c6 thé chiing ta s&€ mudn so sdnh
thdi gian chd dgi vdi gid i quy ra tén cla thdi gian ddi v4i nhiing
ngedi bi tfe dudng). Cach don gidn nhit dé tinh duge tdng thdi gian
troi thém do chd dgi 1a bd qua ciiayén ai phdi chd dgi ma dit todn bb
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ginh ning niy 1én mdt ngudi duy nhat. Hiy hinh dung ngudi ldi xe
mdi dé€n, thay vi qua cdu lic 9h lai dua xe ra ré dudng d€ nhudng cho
cdc xe khdc ding sau di qua. N&u anh ta b qua lugt ctia minh nhu
vy, nhitng ngudi l4i xe khdc sé khoéng bi mudn vi c6 thém méot chiée
xe. Tt nhién khi d6 anh ta s& phdi chd hai ti€ng déng hé cho dén khi
duding tdc dugce khai théng va rd nén quang dang. Nhumg hai ti€ng
déng hd d6 ding bing tdng thdsi gian ma cdc 14i xe khdc phai chiu néu
anh ta khéng nhudng duding ma di ding lugt cda minh dé qua cdu. Ly
do rdt don gidn. T8ng th¥i gian chd d¢i chinh 14 thdi gian d€ tA't c moi
ngudi di qua cdu. Bat ky mot gidi phdp nao d€ cho tit cd moi ngudi
qua dudc cAu déu cho mdt s& thdi gian nhy nhau nhung phin bd khédc
nhau. Xem xét gidi phdp trong dé6 mdt chi€c xe thém nhén 18y todn
bo thdfi gian chd thém 1a cdch d& nhat d€ ¢6 dude tdng cong thdi gian
chd dgi.

11. BI KICH CUA TAI SAN CHUNG

Nha sinh vit hoc ctia trudng tdng hgp California 1a Garret
Harding, trong mot bai bdo quan trong va gdy dnh hudng ciia minh,
dd mo ta cdc lva chon ¢4 nhan khong bj ring budc c6 thé dan dén mdt
thim hoa cho x4 hoi nhw th€ ndo:

Hiy hinh dung mét bifc tranh v mét bai c6 md clta cho tit cd moi
ngudi. Co thé du dodn ring mdi ngudi chiin thd sic vat sé ¢d ging duy ti
mdt dan gia siic dong hé&t mitc c6 thé rén ddng ¢ chung nay. ... Va bi kich 1a
& day. M&i ngudi déu bi khéa trong mdt hé thong budc anh ta phéi ting dan
gia stic cia minh khong ¢6 gidi han, trong mbt th€ gidi hitu han. Su d8 v3 s&
& diém k&t thiic ndi (4t ci moi ngudi 4éu a6 vé 46, mBi ngudi theo dusi 1gi
ich tdi da cho ban than minh trong mdt xd hdi tin tudng vio ty do cla nhifng
tai sdn chung.'

! Garret Harding, “Bi kich cia nhiing tai sdn chung”, Tap chi Khoo hoc 162 (13
thdang 12, 1968) 1243-48,
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Ong di tranh luin vé sy qu4 tdi din s&, vé su & nhiém, viéc
ddnh bt c4 qui mifc va sy kiét qué thi nguyén thién nhién ciing theo
cdch nhr vdy. Ong két ludn ring moi ngudi trén toan thé gidi phai
nhén bi€t dude syt cdn thi€t cla viéc han ché€ oy do ¢4 nhén trong cic
hra chon nay va chip nhin “mét sy déng ép budc trong dong thuin™,

Chiing t6i dé nghi ban nhin bi€t ban chi't clia van dé. C6 ging
lién hé né véi mdt hoic nhiéu hon cdc vi du ching t6i di dwa ra trong
chudng nay. Ban sau d6 6 thé nhan biét cdc gidi phdp c6 thé va xem
xét vu nhuge diém cilia chiing.

THAO LUAN

Phy thudc vao hodn cdnh cu thé, bi kich ca nhifng tai sn
chung ¢6 thé dugc xem xét gidng nhu nghich cdnh ngudi th doi vdi
nhiéu ngudi (mdi ngudi déu nudi qud nhiéu bd) hojc van dé vé sur lan
tod (qud nhiéu ngudi mudn lam ngudi chin gia siic).

Gidi phdp dugc wra thich clia cdc nha kinh (€ 14 thi€t ldp quyén
s& hitu. Py la diéu di x4y ra trén thuc t& vio thé ky XV va XVI §
Anh: dit cdng dudce rio kin va quyén sd hitu dugce xdc 1dp bdi cdc quy
thc Anh hay cdc chi d4t. Khi dit thude s§ hitu cd nhin, ban tay vo
hinh s& déng lai cdnh cng & mic d6 viva dd. Ngudi chii s& ddnh thué&
dé to1 da héa thu nhép tir viée cho thué cla minh va diéu nay sé lam
gidm mitc d6 st dung. Hiéu suit kinh t€ chung sé& ting lén, tuy nhién
sy phin phéi thu nhip sé thay d8i, thué sit dung sé khién cdc chil s§
hitu gidu I€n trong khi nhitng ngudi chin gia siic ngheo di.

Céch ti€p can nay khong khd thi trong mot s§ trudng hdp.
Quyén sd hitu doi v8i dai duong 1a rat khé xdc dinh va gidm sdt néu
khéng c¢6 mot chinh phii qudc t€, ciing gidng nhu viéc ki€m sodt biu
khong khi di chuyén tif nudc niy sang nudc khdc mang theo ci cdc khi
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thii. Vi nhitng 1y do niy ma muwa acid v ¢4 voi phdi duge xi¥ Iy bing
céc bién phdp ki€m so4t truc ti€p hon nhung c6 duge nhitng hiép udc
qudc t€ cho cdc van d& nay lai cling khong phai 13 diéu d& dang.

Dién s6 12 vAn dé con khé khin hon nita, nhw Harding di nhin
thdy. Quyén quyét dinh vé gia dinh cla minh, bao gém cd quy mé gia
dinh dudgc bdo dim trong tuyén ngén nhin quyén cia Lién Hop Qudc
va ludt vé quyén cda nhi€u quéc gia. Cdc nudc nhy Trung Québc va
An Do da c6 thdi gian st dung mdt s bién phdp ép budce trong nd luc
ki€m sodt dén s6 ctia minh va d3 vap phdi sy phin khdng rong rii.

D61 khi, khi nhém 1a dl nhé, viéc hdp tdc t nguyén c6 thé gidi
quy€t dude van dé. Khi hai nha sdn xuit ddu khi ¢6 cdc gi€ng khoan
in viio cing mét via ddu khi du6i long di't, mdi bén déu cé déng co dé
ting nhanh mic sdn lgng khai thic sao cho thu vé dugc cang nhiéu
nhién liéu cang 6t trdc khi bén kia [am diéu d6. Khi ca hai déu theo
dudi chinh sdch d6, toc d6 cla sy can kiét ¢6 thé trén thue t& s¢ lam
gidm tdng ngubn nhién liéu ¢6 thé khai thic 1&n tir via ddu khi. Trén
thuc t€, nhitng ngudi khoan diu bi€t ré van d€ nay va cé vé nhu ho ¢6
khd niang dat dudc nhitng dan xép chia sin phdm d€ giit mdt mic Khai
thdc phl hgp ti¥ tat cd cdc gi€ng cling dn vio mot via ddu, Tat cd cing
t5t ¢6 phdi 13 mot két cuc tot han khong?

12. PONG PO LA CO GIA BAO NHIEU?

Gido st Martin Shubik ciia truding téng hop Yale da thiét ke trd
chdi cdi biy nhu sau. Mot ngudi ddu gid moi dat gid cho dong mdt do
la. Buc dit gid 12 5 xu. Ngudi dit gid cao nhat s& dugc dong do la
nhung ca hai ngudi dat gid cao nhit va cao thit hai déu phdi trd s6 tién
dit gid cho ngudi ddu gid.!

! Martin Shubik “Tro choi ddu gia ddng d6 la: Nghich 1y trong hanh vi bit hop tde
va leo thang”, Tap chi Gidi phdp cho xung dot 15 (1971): 109-111
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CAc gido su d thu dude mot khodn 1¢i nhudn nhd - dé cho mot hoic
hai bifa trva tai ciu lac bd cia khoa - tit nhitng sinh vién tham gia vao
trd chdi nay nhy mét thi nghiém trén 16p hoc. Gid st ring mitc dat gid
cao nhdt 14 60 xu v ban dang 13 ngudi dit gid cao thi 2 vdéi 55 xu.
Ngudi diing diu dang & vi tri ¢6 thé ki€m duge 40 xu, nhung ban thi
dang & vi trf bi m4t 55 xu. Biing cdch ting s& ti€n 1én 65 xu, ban c6
thé€ x4 chi€c dng d6 vao chin ngudi khic. Ciing logic y nhir viy néu
& tién dit cao nhit hién 13 3,60 d6 la trong khi ban chi dit 3,55 d06 la.
Né&u nhu ban khéng ting mifc gid ciia minh hon nita thi “ngudi thing”
s& mat 2,60 do la, con ban mat 3,55 d6 la.

Ban s& chdi trd choi ndy thé nao?

THAO LUAN

Péy 1a mét vi du cida cdi goi 13 mit nghiéng trugt. Mot khi ban
bit ddu trugt xudng, sé rat khé d€ quay lai. TSt nhat 1a khéng nén di
budc ddu tién triy phi ban biét minh dang di dau.

Trd chdi ndy c6 mdt diém cin bing, tai d6 mitc gis dua ra diu
tién 1a diing 1 d6 la va khong con ai d4t gid ti€p nira. Nhung diéu gi sé
xdy ra néu mifc gi4 dit bdt ddu thap hon 1 d6 la? Sy leo thang khong
¢6 mdt han ché tu nhién ndo ngodi s8 tién ban ¢é trong vi. [t nhat thi
viéc dit gid ciing phai dirng lai khi ban khéng con tién dé dit thém
nita. T4t c3 nhitng gi chiing ta c&n ldm I3 4p dung quy tdc s& 1: nhin
xa hon va suy ludn ngugc vé.

Hiy hinh dung ring Eli vi John i hai sinh vién trong trd choi
d&u gid clia Shubik. M&i ngudi d&u c6 2,50 d6 la trong vi va mbi ngudi
déu bi€'t ning lyc tai chinh cha ngudii kia. D& don gidn ching ta gid

1 Y tudng 4p dung ngin sdch ¢d dinh va sau d6 sit dung logic nguge vé dua trén
nghién ciu cia nha kinh té chinh tri hoc Barry O'Neill s& dugc trinh bay trong Tep
chi Gidi phdp cho xung dot sdp ra.
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st budc dit gis 13 10 xu.

B4t ddu tir diém cudi cling, n&u Eli dit gid 2,50 d6 la, anh ta s&
thing ddng a6 la (va bi thiét 1,50 d6 la). N&u anh ta dit gid 1a 2,40 d6
la thi John sé& tang 1én 2,50 d6 la d€ thing. B&i tiéu mot ddng d€ nhin
vé mot ddng 1a khéng ddng choi nén Eli dit gid 2,40 do la sé& thing khi
muc gid ddu hién tai clia John 12 bing hodc it hon 1,50 d6 la.

Ciing 14p ludn nhr vdy néu Eli dit gig 2,30 d6 la, John khong
thé dat mitc 2,40 d6 la dé thing bdi Eli s& ddp trd bing cdch dat gia
2,50 d6 la. D€ thing mitc 2,30 d6 la John cdn phdi di hét con dudng
dé dén 2,50 d6 la. Do d6 mic gid dat 2,30 d6 la sé thing mic bing
hoic thdp han1,50 d6 la. Cit nhv vy védi 2,20 d6 la, 2,10 d6 la cho dén
1,60 d6 la. N&u Eli dit gia 1,60 d6 la, John cin phéi di tinh dudc riing
Eli s& khong bd cudc cho dén khi dat dén 2,50 d6 la. Ping nao thi Eli
ciing mat 1,60 d6 la réi, nhung ciing ddng d€ anh ta bé thém 90 xu nita
dé 14y lai 1 d6 la.

Ngudi ddu tién dit gid 1,60 d6 la s& thing, bdi diéu nay xdc lap
mot cam k&t ddng tin vé viéc anh ta s& di d€n tin di€m gid 2,50 d6 la.
Trong ddu, chiing ta cin phdi nghi 1,60 d6 la chinh 13 mic gid thing
cude cling nhu mite 2,50 d6 la. PE thing mitc 1,50 d6 la chi cdn dat gia
1,60 d6 la 13 dd vi khong thé dit thap hon. Pidu ndy c6 nghia 12 1,50
d6 la s& thing tat c& nhitng mic gid dit tir 60 xu wd xudng. Ngay ca
dit gia 70 xu ciing thing moi mdc gig ¥ 60 xu tré xudng. Vi sao vay?
Mét khi ¢6 ai d6 dat gid 70 xu, sé ddng @€ anh ta ti€p tuc di d€n miic
1,60 d6 la va cé mdt thing lgi bdo dim. V8i cam két d6, khong ai vdi
mitc gid tir 60 xu trd xudng con thdy ddng dé ti€p tuc cudc déu.

Ching ta dw dodn ring m{t trong hai ngudi Eli v John sé& dat
gid 70 xu v cudc dau gid sé két thiic. Mic dil cdc con s s€ thay adi
nhung k&t tnan khéng phu thude vao viéc chi c6 hai ngudii choi trd dau
gid. Bi€t rling ngdn sdch cla mdi ngudi 1a khdc nhau, suy ludn ngugc
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vé vin ¢ thé tim ra cdu trd 13i. Tuy nhién, diu quan trong 13 mdi
ngudsi ddu bi€t s6 tién trong tdi cia nhitng ngudi khéc. Khi ngén séch
¢da phitng ngudti choi 1a khéng biét trudc nhw thudng gip, di€m cin
hling chi tdn tai trong cdc chi€n luge hn hdp ma thoi.

Tat nhién ¢6 mot gidi phap don gidn hdn rit nhidu va cling ¢6
Igi hon cho cdc sinh vién: d6 12 thong ddng. Né&u nhitng ngudi tham
gia ddu gid théa thudn trvde véi nhau va ngudsi dugc chi dinh sé chi dit
mifc 10 xu, nhifng ngudi cOn lai khong ai dit ti€p thi cd 1dp sé dugc
chia nhau phin thudng 90 xu,

Ban c6 thé coi cdu chuyén ndy nhy mdt chuyén khoi hai vé cae
sinh vién trudng Yale. Nhung sy leo thang trong kho vi khi hat nhan
cla cde siéu cudng qubc ciing khong khdc diéu nay 1a mdy. Ci hai
bén déu chiu nhitng chi phi [&n d&n hing trim ty 4 la chi d& nhin vé
“mot ddng d6 la” cla chi€n thing. Thong ddng, & diy ddng nghia vdi
ciing t8n tai hod binh, s& 13 mdt gidi phdp cd lgi hon ri't nhiéu.

13. VAN PE CUA VUA LIA

Vua Lia cla Shakespeare lo Hing v€ chuyén nhitng dia con cia
minh s& d8i x{ vdi minh ra sao khi vé& gia. Ong d3 hé&t sitc that vong khi
phét hién ra ring cdc con minh khong phii bao gid ciing gii 10i hifa.

Ngoat tinh yéu va sy kinh trong, nhitng dita con con c6 dong
cd 13 co hdi dwge thita k€. G ddy ching ta s& xem viéc sit dung quyén
thita k& mét cdch chién luge c6 thé khién [Am thay ddi viée nhitng dida
con dén thdm cha me ra sao.

Hay hinh dung rling cha m¢ mu6n con cdi d€n thim minh méi
tudn mdt 14n va goi dién thoai tham hdi hai lan. P& khuy&n khich chiing,
cha me de doa s& cdt quyén thira k€ clia d¥a nao khong thuc hién di
han mifc n6i trén, Tai sin cla cha m¢ sé dugc chia déu cho nhitng dita
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con dén thim cha me diy dd. (Ngoai viéc khuyén khich cdc cudc viEng
tham, cdch nay con c6 Igi th€ 14 trdnh cho con c4i ¢ dong cd chii ¥ gi€t
chét cha me.)

Nhitng dita con nhin thi'y ring cha me ching khéng mudn tudc
quyén thira k&€ clia tit cd ching ciing mét Iic. K&t qué 13 ching hop
nhau iai va thda thudn s& gidm b6t s6 ldn thim vi€ng, thim chi dén
mirc 0.

Nhitng ngudi lam cha me goi dién cho ban va nhd ban gitip d3
trong viéc thay d8i di chdc. & dau c6 di chic thi & d6 c6 cdch d€ lam
n6 tré nén hitu dung. Ban khong dugc phép twdec quyén thira k€ cla
tit c& nhitng dita con.

THAO LUAN

Nhur trude ddy, bat ky dia con nio khéng thim viéng di dinh
mifc s& déu bi tudc thita k€. Van dé 12 & chd phai 1am gi néu tat ¢
nhitng dita con déu lam dudi dinh mitc d6. Trong trudng hgp ndy, hiy
tuyén bd trao toan bd tai sdn cho dda con ndo d&€n thim nhiéu hon cd.
Piéu niy s& khién cho hiép udc giita nhitng difa con vé€ viéc cdt gidm
syt thim viéng trd nén kh(”)ng thé thuc hién duge. Chiing ta da dat
tit cd nhitng dita con vao nghich cdnh ngudi th d&i véi nhi€u ngudi.
Chi mot sy gian ddi rdt nhd cling mang lai m6t phin thudng cuc ky
I6n. Bita con chi goi mdt ci dién thoai cling ¢6 thé ting phin thira
k& clia minh tir chia déu 18n 100%. Chi ¢6 m6t cdch trdnh dude diédu
ndy 1a 1im theo nhitng gi cha me mong mudn, (T4t nhién chién hrge
nay khong dp dung duge vdi trudng hop con mét. Chiing tdi xin 161 vi
khong c6 mdt gidi phdp t6t nao cho nhitng bdc cha me chi ¢6 mjt dita
con duy nhat).

14. NUGC MY CHONG ALCOA

434



CAC BAT TAP TINH HUONG KHAC

MOt cong ty @4 viing chin trong nganh c6 khd niing thu Igi bing
cdch ngin cin cdc d6i thi m&i nhdy vao. Khi d6 cong ty nay cé thé
ting gid d€n mife doc quyén. BSi ddc quyén 1a ¢6 hai cho xd hoi néi
chung nén nhitng cd quan ch6ng ddc quyén cida chinh phi tim cich
phdt hién va khdi td cdc cong ty 4p dung cdc chi€n luge 1am ndn long
d6i thi canh tranh tham gia vao thi trudng.

Vao nim 1945, Alcoa bi cdo bude vio mdt vu viée nhu viy. Bdi
th&m doan ciia toa dn lvu déng cho riing Alcoa d lién tuc gii¥ ning luc
loc nhém cao hon nhu ciu thue t&. Quan toa Learned Hand d3 trinh
bay ¥ ki€n ctia minh nhu sau:

Viéc Alcoa cin phai ludn ludn chudn bi sfn sing d€ ddp dng khi nhu
cdu nhém théi ting 1én 1a khong cdn thi€l. Khdng cd gi bude cong ty phai
ting gidp ddi va lai gdp dbi lin nifa nAng htc sin xuit clia minh trude khi
nhitng ngudi khac nhdy vao thi trudng. Ho khdng dinh ring ho chua bao gid
ngin cdn d6i thi canh tranh; nhung ching t6i khéng thé nghi ra cdch ngiin
cdn nao hitu hi¢u hon viéc lién tuc bao 13y titng ¢d hdi mdi ma ra va khién
mdi ngudi mdi dén phai d6i mit v6i mot nang lyc sdn xudt mdi da dugce khdi

dong vio gudng trong mot t8 chitc khdng 18.

Vu viéc ndy di dugc tranh ludn rat liu gilta cdc nha chdng doc
quyén va cdc hoc gia kinh t&7. O ddy ching t6i dé nghi ban xem xét
co s8 khdi niém clia vu viée. Viée xay dung thém niing lwe sdn xudt
déi thira c6 thé lam ndn 1dng cdc d6i thi canh tranh mdi nhit thé nao?
C6 diéu gi khdc biét trong chi€n lirde nay so vdi cdc chi€n lugc khac?
Vi sa0 né c6 thé that bai? ‘

THAO LUAN

M&dt cong ty di c6 chd ditng trén thj trudng s& mudn thuyét phuc

I Tang hop cdc tranh luan duge dua ra trong cudn Co cdu Thi truong Céng nghiép
va Két qud Hoat déng Kinh t& ciia F.M. Scherer (Chicago: Rand McNally, 1980).
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nhitng d6i thii canh tranh mdi riing viéc kinh doanh s&€ khéng mang lai
1gi nhuin cho ho. Piéu nay vé co ban him ¥ ring néu cdc d6i thd mdi
tham gia vio thi trudng, gid hang héa s& xubng thap dén mic khdng thé
bit d4p chi phi bé ra. Tat nhién c¢ong ty ¢l c6 th€ don gidn dua ra tuyén
bd ring ho s& lién tuc gdy chi€n tranh gid ci dai vdi cic d6i thi méi.
Nhung cd gi cdc doi thd cla ho phéi tin vido nhitng 18i de doa miéng
nhu viy? Sau hél thi mdi cude chi€n tranh gid ca ciing s& gdy 18n hai
d€n cd cong ty cii nifa.

Lip dit thém ning luc sdn xuit vugt mifc cin thi€t d6i vdi san
xudt hién tai tao ra mét sy d4ng tin cdy cho 18i de doa cla cong ty ci.
Khi nang lyc sdn xudt 1 sdn c6, sdn xudt c6 thé duge md rng nhanh
hon va véi chi phi b8 sung it hon. Chi cin thué thém nhin céng dé vin
hanh thiét bi v mua thém nguyén vit liéu; cdn chi phi cd bdn di dugc
thire hién, Mét cude chién gid cd c6 thé dugc tién hanh d& dang hon,
it ton kém hon va do vdy ddng tin hon.

Diéu nay c6 nghia trong logic clia chi€n luge, nhung liéu né
¢4 hitu dung trong thyc tién hay khéng? Cé it nhat hai yéu t8 han ché
thanh céng & diy. Thit nhét, néu di dang cé mot vai cong ty dang
canh tranh trén thi tradng réi thi viéc ngan cdn cdc d6i thi mdi nhiy
vilo s& lam ting 1di nhudn cho tit cd cic cong ty d6. Liéu mot cong ty
¢6 nén génh toan bo chi phi tir ning hyc sin xuat dv thira chi d€ nhan
vé mdt phin Igi nhudn d6 hay khong? Py chinh 13 nghich cdnh ngudi
td dién hinh. Néu mét cong ty dd 1dn thi ho c6 thé sén sang phuc vy
cdc cong ty khic trong nganh vi 1¢i ich cda chinh minh. Bing khong
cdc cong ty s& phdi chng hgp tdc trong viéc ndng cao nang luc sdn
xudt; diéu nay c6 thé khé che mit duge cdc cd quan chdng ddc quyén
trong chinh phi.

Trong trudng hdp clia Alcoa, khéng cdn phdi coi thé’ khd xif
doi vdi ngudi ting thém ndng Iuc san xudt 1a van dé nghiém trong
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bdi Alcoa chi€m dén 90% thi phan cia nhém théi. Nhung - va ddy
chinh 13 y&€u t6 thit hai - d6 ¢6 phai 12 thi truding cin quan tdm khong?
Ngay ca khi khong ¢6 m6t nha sdn xuit nhom théi ndo khéc thi sin
xudt nhém tht phdm tit nhém vun ciing cé th€ 12 mdt ngudn canh
tranh. D6 chinh 14 hoat dong sidn xuit tudng lai clia chinh Alcoa.
Nhiéu sdn phdm l1am tiY nhom c6 thdi gian sit dung rat lan. Néu
Alcoa mang nhiéu nhdm hon ra thi trudng trong twong lai, khi d6 gid
tri cda nhitng sin phdm l4u bén nay s& gidm di. N&u cong ty khong
thé bdo ddm mot cdch dang tin cdy cho nhing ngudi sit dung ring
ho sé han ché€ sidn lwgng cla chinh minh trong tuong lai thi nhitng
ngudi d6 do lo sg bi thiét dén khi d6 sé& tim cdch ha mifc gid nhém
hién tai ho phai trd. Piéu nay ciing gi6ng nhw vin dé cia IBM véi
viéc dinh gi4 cdc phin citng m4y tinh. Gidi phdp cho thué & day la
khé hdn nhiéu: ban khong thé thué nhém thanh phdm kiéu nhu vay;
Alcoa nhu vay s€ phdi m& réng hoat ddng clia minh sang t4t cd cdc
sdn phdm nhém Khdc.

15. HAI SAI THANH MOT PUNG

C4c bac cha me thudng phai d6i mit véi mot vAn dé khé khin
khi mudn phat con céi khi ching ¢6 hanh vi x4u. Bon tré thudng c6
mot suy nghi dai dot 12 18 de doa phat clia b8 me chiing cé thé khong
déng tin cdy. Chiing nhén thiy riing viéc phat ¢6 thé lam chinh b3 me
dau 10ong khéng kém gi chning (m#c dit vi nhitng 1y do rd't khdc nhau).
C4i kho thudng thay ciia cdc bic cha me trong sy thi€u nhat quén ndy
12 viéc tritng phat con c4i chi d€ cho chiing t6t hon. Lim thé nao dé ¢6
thé 1am cho 13i de doa clia cha me vé viéc phat con c4i vi nhitng hanh
vi xdu cda ching trd nén ddng tin hon?

THAO LUAN
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Vi cha, me va difa ré, chning ta ¢6 mot trd chdi tay ba. Viéc
ddng 1ong c6 thé gilip cha me dua ra mdt 161 de doa trung thyc vé viéc
tritng phat difa tré khi né c6 hinh vi xau. Gid si riing difa con da cu x&
khong ding va ngudi cha dy dinh sé tritng phat n6. N&u dita con tim
cdch ¢tfu minh biing viéc chi ra “sy vo 1y ” trong hanh ddng clia ngudi
cha, ngudi cha c6 thé trd 15i ring 6ng ta mong mudn khong phdi phat
con nhung 1am nhu vy 6ng ta s€ vi pham théa thuin vdi ngudi me.
Viéc phd v3 théa thuin d6 con té hon cdi gid phdi trd khi tritng phat
dita con. Nhu vy, 10i de doa tritng phat s€ trd nén ddng tin.

Ngay ¢4 nhitng ngudi 1am cha me doc thin ciing cé thé chdi trd
chdi nay, nhung 14p ludn s& phitc tap hon nhiéu, bdi théa thuin vé sy
tritng phat s& phai dudc cam két v6i chinh da con. Mot 14n nita, gid
stt dita tré c6 hanh vi x&u va ngudi cha du dinh s& tritng phat n6. Né&u
dita con tim cdch cttu minh bing viéc chi ra “su v6 1y~ trong hanh
dong clia ngudi cha, ngudi cha c6 thé tra 13i ring éng ta mong mudn
khong phdi phat con nhung 1am nhy viy 6ng ta da thuc hién mét viée
khéng tot va vi diéu d6 dng ta ciing sé bi phat. Nhu vay, Ong ta phat
con d€ tranh phai phat chinh minh. Nhu'ng at s€ 14 ngudi phat 6ng ta?
Chinh 13 dia con! Pifa con khi d6 tra 13i ring néu cha bd qua 15i clia
né, né cling s& bd qua va khéng phat cha minh vi di¢u d6 nita. Ngudi
cha trd 13i ring néu dita con khong phat cha bdi 6ng di khoan dung
vdi né thi d6 sé 1a 161 tht hai ma diFa con thuc hién trong cing mdt
ngay va ding dé bj phat! Cit nhu viy ngudi no budc ngudi kia phai gi
trung thyc. Piéu ndy nghe c6 vé gugng gao, nhuhg né ciing khong réi
rim hon hdu hét nhitng 1y ludn vin duge sit dung d€ bién ho cho viée
tritng phat con c4i khi ching Iam viéc xau.
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16. THANG TRAN CHUNG KET

Chuong 1 di k& céu chuyén vé 1am thé nio d€ duy tri vi tri din
ddu trong cudc dua thuyén gianh cip chiu M§$. B&i mbi chic thuyén
déu c6 th€ quan sat nhitng chi€c khéc, Dennis Conner c6 thé tuong ddi
dé dang di theo dudng clia John Bertrand. Viéc duy tri vi tri hang ddu
s& phitc tap hon néu cdc budc di 12 ddng thdi: khi d6 viéc du dodn sé
cin thiét hon la sy quan sét.

Trong trd choi bai d61,' mét ddi duge ddnh giad theo tiéu chi ho
chdi t6t d&n mifc ndo v6i mot bd bai cu thé va so sdnh vdi d6i thit hai
' ciing choi bd bai d6 nhung vdi mot nhém cdc ddi thd khdc. Hiy hinh
dung ban 1A ngudi cia doi A va khi d&n vén bai cubi cling, ban dang
dan trude ddi B, Goren va Zeck.

Bai clia ban khong thit t6t 1im. Ban dugc bdo ddm sé chai 6
di€m khéng c6 quén bai chii (no trump). Ban suy luan dugc ring ban
¢6 50% cd hodi choi dén 7 di€m khdng c6 quin bai chii, nhung khi d6
Goren va Zeck ciing lam dugc nhy vdy bdi ho cling dang chdi ciing
mdt vdn bai nhung & phong khdc. Néu ban dit 7 va 1am dudc, diéu
nay bdo ddm cho ban thing cd gidi. N€u ban dit 7 va thua thi ban
vin c6 cd hdi thdng toan gidi n€u Goren va Zeck ciing dit nhu ban va
ciing thua. Néu ¢4 hai déu dat 6, ban chic chin sé thing bdi ban dang
din ddu khi d&€n v6i vong choi cudi. N&€u ban dit 6, ho dit 7 va thanh
cdng, ho sé& ddnh bai ban va thing chung cudc.

Ban cén lam gi d€ t8i da héa cd hdi thdng cudc? Ban nghi la
Grren va Zeck sé& 1am gi? Khd ning thing cia ban 1a dén dau?

Ban dang tim cdch t8i da h6a cd hdi thing clia minh. Bing sau

! Goi 12 bai 861 bdi cac bd bai choi & cdc ddi 1a nhu nhau d€ dé& so sdnh k¥ ning
choi va tranh cdi goi 1a sy may médn véi cdc quan bai (ND). D€ biét ludt trd choi
xem thém trong www.reference.com/browse/wiki/duplicate_bridge.
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cho ban x4c sudt dya trén ¢d s ai lam g,

Goren vi Zeck
7 khéng 6 khong quéin
quin bai chd  baf chd
7 khéng quin
Péi cia ban
6 khong quin

Céc con s6 nay tir ddu ra? Khi cd hai ddi cung dit 7 khong c6
qudn bai chi, ban s& thing trir khi ban khong 1am dugc con ho lam
dugc, co hoindy 13 1/4; do viy ban ¢6 3/4 co hdi d€ thing. Khi chi mét
minh ban d4t 7 khong c6 quéin bai chil, ban s& thing n€u thanh cong
va thua néu khong; co hdi & ddy 1a 50:50. Khi khéng doi ndo dat 7,
thing 1gi clia ban 13 chic chdn.

Bay gidr khi bdng s6 trén di dugc dién dd, d& ding tinh todn
duge di€m cin bing. St dung phuong phdp Williams, chiing ta tim
ra ring 7 di€ém khong c6 quén bai chi phdi dudc dit 2/3 58 14n con 6
dit 1/3 s6' 1an."! N&u ching ta dit cic ty 1& theo hang doc thay vi hang
ngang va nhén ra ring cd hoi thing clia ban ciing bing vdi co hoi thua
clia Goren va Zeck, ching ta s& tim ra dugc ho cdn phai chai 7 diém
véi xdc sud't 2/3 va 6 di€m v8i xdc sudt 1/3.

Ban c6 bao nhiéu cd hdi thing toan cudc? Ban c6 thé dy dodn
thang 2/3 th&i gian khi & vi tri ndy. Ching han n&u ban dat 7, khi d6
vdi xdc sudt 2/3 Goren va Zeck ciing dit 7, khi d6é co hdi thing cda
ban 14 1/4, va v&i 1/3 khd ning Goren va Zeck dit 6, cd hoi thing cia

I Tai diém cén biing, t¥ I& dugc 7 khong quén bai chi so vdi 6 khdong quan bai chi
1a (1-0,5):(0,75-0,5) hay 2:1.
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ban s& 1a 1/2: ty 1& trung binh 1a (2/3)(3/4) + (1/3)(1/2) = 2/3. Ban ¢6
th€ kiém tra lai riing d4t 6 cting ddn d€n cling mot co hdi d€ thing.

Ngude lai, gid sit ban bd qua ¥ dinh vé ty 1& hdn hgp va chi dit
7 trong tinh hudng nay. Néu Goren va Zeck biét dugc diéu ndy, ho sé&
khong bao gidy dit 7 va co hoi thing cla ban s& gidm xuéng chi con
1/2. Lot th€ khi di theo ty 1& hdn hgp cdn biing 13 & chd ban sé khong
thé bi cdc déi thii choi qua mit.

17. KE MIENG HO CHIEN TRANH VA BOI THAM POAN

Ngay 25 thing 5 nim 1988, Howard E. Bell, quan toa chi tri
xét Xi vu giét ngudi & mdt rudng tf thuc gap phdi mdt vin dé kho
khiin. Theo New York Times thi 12 thanh vién bdi thim doan di khéng
th€ nh4t tri. C6 nhitng don bidc xidc tir mot s& cd nhidn bdi thim vién
dé nghi dugc dua tén ra khdi vu xét xif nay. Mét nguoi thiam chi bat
khéc trwde ban bdi thim va ndi riing sifc kho tinh thdn clia anh ta bi
suy sup b3i su cing thing trén phién tod. Pén budi trwa ¢6 hai théng
tin dudc dua ra ddng thdi — mét tir ba chil tich bdi thim doan néi riing
bdi thim doan dang b& tic, trong kki wiong tin thit hai tif mét cd nhan
hdi thdm vién cho ring khong hé c6 b€ tic gi & diy va vin c6 thé dua
ra phdn quyét.

M6t phin quyét treo 13 thdt bai d8i véi cdc bén. Gia dinh
Jennifer Levin s& dau kh8 hon qua vdng x{ thit hai, Robert Chambers
s& phdi chiu giam thém vai thdng nifa trudc khi cé thé bi két 4n ti
hinh hodc bdf 4u han 4n cia minh trong ti. Mic dit hdu nhu khéng cé
gi khdc nita ho c6 thé ddng ¥ véi nhau nhung thuc sy ca hai bén déu
muén c¢6 ngay phdn quyét.

Sau 9 ngdy tho ludn, ngudi ta nhin thiy ngdy cang r6 riing néu
béi tham doan khdng thé ra quyét dinh biy gidf thi sé khong c6 cdch
nao d€ dy dodn v€ quyé&t dinh d¢ trwdc khi n6 duge dua ra, “Céc bdi
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thim vién sau d6 dd ndi ring cdc phi€u bd dao dong rat xa giita k&t
t6i Chambers vdi mdt mifc 4n nghiém trong nhat déi voi o1 gi€t ngudi
thit cip va cho tring 4n”.

Quan toad Bell da sit dung chién lugc ké miéng hd chi€n tranh
nhu thé nao dé gitp ci hai bén?

THAO LUAN

Cong 18 vién Ms. Fairstein va gia dinh Levin muén duge bdo
ddm ring Chambers s& bi két 4n cé tdi va nhin m6t mitc 4n ti nio do,
hon 13 phé mic k€t qud trong tay mét bdi thim doan nhu vy, hodc té
hon 13 rii ro c6 thé ching ra mot k€t qua ndo va phidilam lai tiy diu.

Bén bi cdo, ludt s cia Chambers 14 Litman va gia dinh
Chambers ciling ¢6 1y do d€ lo ngai: mét quy€t dinh ngay cang khé dy
dodn clia bdi thim doan hodc phai x¥ lai déu 12 nhifng khd niang xau
hon 1a dat duwge mdt cach gidi quyét cy thé cé thuong lugng.

Quan tda Bell si¥ dung rti ro béi thim doan hodc sé€ ra dude
phan quyét hoic bi b& tic v6 vong nhu mdt 15i de doa d€ khi€n hai
bén phdi thuong lugng. f)ng ta khong ki€m sodt dudc thdi gian ma
bdi thim doan c6 thé ra dudc quy&t djnh. Trong khi bén bién hé va
bén cong t& thuong lugng d€ ¢6 mot gidi phap thi ludn c6 mot rii ro
thuding truc 1a bdi thim doan sé hodc dat duge dén phan quyét hodc
hodn toan bé tic.

Khong cé gi rdé rang kiéu nhu sau 10 ngdy, 6 gid s& c6 mot
vu 4n khéng xit dugc hay moét quyét dinh. Thay vao d6, c6 mot mit
nghiéng tritgt. Quan toa Bell ¢é ddng cd gil cho bdi thim doan ngdi
lai cling nhau va sif dung né nhu mét dp Ivc d€ hai bén bi va nguyén
phdi dat dugc thda thuin. Ngay ci khi 6ng ta bi€t riing bdi thdm doan
thye sy dang & thé bé tic thi 6ng ta cling vin mudn giif kin diu ndy



CAC BAI TAP TiNH HUONG KHAC

khéng cho hai luit su biét. Ong ta c6 thé néi d€ bdi thim doin chdi trd
“Pdc quyén” trong vong mdt hai ngay.

Né&u két cuc 12 d4 biét thi rdi ro nhu viy 13 di dugc gidi quyét
vi hai bén sé& khong con dong co d€ nhugng bd 1dn nhau. Tuy nhién,
chi 1a vi hai bén cdm nhén vé riii ro khdc nhau ma ho d3 ngdi lai dé
tim ki€m mot gidi phdp trung gian.

Khi vu 4n dugc mang ra trude boi thAm doan, chiing ta sé tao
ra mot rii ro ndm ngoai sy ki€m sodt cia minh. Ban diu, chiing ta cé
thé nghi riing chiing ta biét cdc quan tod s& quy&t dinh nhu thé ndo,
va rlii ro 1a ¢6 thé quin 1y dudc. Nhung khi cudc ban thio dién ra, sy
khong chdc chin cda quyét dinh trd nén 14n 4t. Hai bén ddi ddu sé
bdt dau c6 nhitng suy nghi gdn gidng nhau vé quyét dinh clia bdi tha .
doan va ho c6 thé loai tri¥ rii ro d6 bing cdch dira ra phan quyét ciic
chinb minh.

Di quan tda Bell ¢6 biét minh d4 thyc hién chié€n luge ké miéng
h& chi€n tranh hay khéng thi 6ng ta ciing 44 gitp ngudi ta nhd mai dén
mit nghiéng trugt khi€n moi ngudi phdi chi dong tim mot chd dirng
cao an toan hon trong cudc thucng lugng.

18. TU DO PE CAN THIEP

Nhitng trudng phai triét hoc x3 hdi tw do c6 mot gido Iy ¢o ban
12 moi ngudti déu cé nhitng quyén nhit dinh d€ ra quyét dinh khéng
cin dén sy can thiép clia bén ngoai. C4c quyét dinh x4 hdi c6 thé duge
dua ra phu Lyp véi nguyén tic nay hay khong?

Hiy xem xét mdt vdn dé ma hdu hét moi ngudi déu coi la
linh vyc thudc chi quyén cd nhin - d6 12 viéc chon mau cho bic
tlrﬁng phong ngi ciia minh. Cé hai ngudsi, Rosencranz va Guildenstern
véi iai miu d8 va xanh 14 cdy. C6 thé c6 bon sy két hgp mau sic
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khic nhau. Chiing ta vi€t PX trong trudng hop tudng phong ngd cla
Rosencranz ¢ mau do, cdn cta Guildenstern ¢6 mau xanh, XD 13
trudng hgp nguge lai, PP cho ¢4 hai bitc tyng déu mau dé va XX khi
cd hai budc tudng ciing mau xanh.

C6 mot céch € dién dat nguyén tic ty do chi nghia nh sau,
“Boi v4i bat k¥ lya chon nio trong d6 cdc khd nang chon la chi khdc
nhau v€ mau sic clia bidc tudng trong phong mot ¢4 nhin thi lua chon
vu tién cGa ¢4 nhin dé phdi duge xd hoi chidp nhin™.' Gid st ring
Rosencranz khong phai 12 ngudi ludn tuin thi cdc quy dinh chung;
anh ta mudn phong ngi clia minh phdi c6 mau khdc v6i phong ngi cla
Guildenstern. Tuy nhién, Guildenstern lai 1a ngudi thich tuidn thd; anh
ta mudn phong ngl clia minh ¢ mau giong vdi miu phong ngl cia
Rosencranz. Vdi nhitng mong mudn nhu vy, sé khdng c6 mdt quyét
dinh ndo c6 thé theo diing nguyén tic ciia chli nghia tr do - ddy chi
don thudn 12 thi nhitng khd nang khdc nhau ma thoi.2

Ban ¢6 thé nghi riing vin dé 13 & chd lya chon wu tién clia mbi
ngudi, néu dién dat ding, khéng phdi 13 vé mau sic cia bic tudng
nhi minh nhv chinh né ma 14 vé mau sic giéng hodc ddi ngudc vai
miu sic clia ngudi kia. Cho phép c6 nhitng mong muén nhu viy thdng
tri lva chon trong x4 héi thi cling ching khic ndo can thiép qud mic
vao cdng viéc riéng ciia ngudi khdc. Do vay chiing td6i mudn dua ra
m(f)f kich bin khic, trong dé han ché bét tinh thin ty do héa nhu sau:

! Cudn sdch Coéng bing xd h¢i trong mét nha nude fif do ciia Bruce Ackerman (New
Haven, Yale University Press, 1980) dua ra mét vai dinh nghia khdc nhau vé chii
nghia tyf do héa trong 13i bio vé eda dng cho nguyén tdc nay.

2 Bét diu vgi BD va so sdnh né vdi XP. Hai lda chon pay chi khdc nhau vé mau
tudng cia Rosencrantz va bdi Rosencrantz 1A ngusi khong tudn thid, anh ta sé uu
tién XP. Nhu vay la chiing ta sé chap nhian XP. Biy gid dua XX vao. Lya chon nay
chi khdc vgi XD & mau clia bite tutng nha Guildenstern; bdi Guildenstern 1a ngudi
tudn thi nén anh ta chon XX. Bé€n lugt ching ta so sdnh né vdi DX; ¢ day wu tién
cua Rosencrantz déi véi DX phai duge ton trong Cuéi ciing, mang BI-) quay nguac
tré lai thi lva chon nay s& thdng b né thudc vé& linh vue chii quyén cd nhan cua
Guildenstern. Vong lap ludn nhu viy s8 khong c6 didm ket thic.
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“Néu mét ¢d nhin c6 sy va thich vo diéu kién vé mau sic d6i vdi birc
tudng nha minh va cdc khd ning Iya chon chi khic nhau vé mau sic &
day thi sy va thich clia ¢4 nhidn d6 phdi dwgc xa hdi chap nhin™.

Gia st ring Rosencrantz c6 sy ua thich vd diéu kién d6i véi
bifc twdng son dd trong nha minh - anh ta wu tién BY hon XY, v6i Y
12 mau bitc twdng nha Guildenstern va c¢6 thé 13 P hoiic X. Trong khi
Rosencrantz muén bifc tudng nhd minh mau dd, anh ta cling ¢6 mdt
mdi quan tAm hdi ich ky d6i v6i ngudi khdc va s& khdng vui néu nha
Guildenstern cling mau d6. Nhy viy thi tw wu tién cla anh ta trong
bon khd ning 12 DD thit nhit, XD thit hai, DX thit ba va cudi cling 1a
XX. Guildenstern ¢6 wu tién twdng ty d6i véi mau xanh: XX thit nhit,
XD thit hai, DX thit ba va cudi cing 13 PP.

Tht ty cdc k&€t cyc trong kich ban thit haj
(Rosencrantz, Guildenstern)

Bife fuing nhd
Guildensfern
P Xanh
4 3
bé
Biic tutng nha 1 3
Rosencrantz 9 1
Xanh
2 4

Hay cho thdy nguyén tic tr do chii nghia c6 thé din dén mét
k&t cuc xdu hon rén quan diém ciia c3 hai bén so vdi mot két cuc
khdc ndo d6. Lam th& ndo d€ 4p dung dudc chii nghia ty do?

THAO LUAN

Nguyén tdc ty do chi nghia dira nhitng ngudi chai dén nghich
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cdnh ngudi th. Sy wa thich v didu kién ciia Rosencrantz v€ mau do
cho bifc tudng nha minh ciing twong ty nhu mdt chién luge lan 4t. DU
Guildenstern chon miu gi di nita thl Rosencrantz vin chon mau dd 12
mau wu tién. Dudi ch€ do ty do chii nghia, x& hdi cho phép anh ta ¢6
lra chon nay. Tuong ty Guildenstern ¢é bifc tudng nha minh son mau
xanh 13 chi€n luge 14n 4t. Mot 14n nifa, xa hoi ty do chi nghia cho
phép anh ta dugce chon nhu vay.

Dat cdc hua chon ¢4 nhin canh nhau sé& cho ra k&t qué 1a BX.
Tuy nhién ca hai ngudi Rosencrantz va Guildenstern déu va thich XP
hdn 13 BX. Ciing gidng nhy trong nghich cinh ngudi th, 8 diy chiing ta
lai c6 mot vi du nita v& viéc hai ngudi choi ciing theo dudi chién Iuge
lan 4t cda minh lai dua d&€n mdt két cuc xdu hon cho cd hai.

Mot gidi phdp c6 thé han ché tinh thin cla chd nghia ty do nhiéu
hon nita. Xa hoi ¢6 thé chdp nhidn lra ch(_)n uu tién cha Rosencrantz
A1 v6i tudng A6 hon 14 wdng xanh chi khi lya chon d6 it bi pha tron
hon vdi lwa chon ciia ngudi khédc, theo nghia 13 anh ta phdi vu tién cd
hai khd ning DX vi DD hon hai kha ning con lai 1a XD va XX. bicu
nay hiéu qud., nhung chi trong ¥ nghia riing bdi cdc wu tién khong thue
su theo ki€u nhu vy nén chi nghia tr do 13 khdng thé dp dung dudgc
3 day.

Cic triét gia d3 tranh luin khdng dift vé€ vdn dé nay va nghi ra
nhitng han ché& thém nita cho cdc quyén ty do.! Nhung hiu hét cic dé
Xuat nay 4p dit chi nghia ty do nhu mot yéu ciu bén ngoai déi vdi cdc
quyét dinh xd hdi clia nhitng ngudi vin dang tiép tuc ¢6 nhifng wu tién
mang tinh can thiép déi v8i nhitng gi ngudi khdc lam. Mot gidi phdp
thyc sy hiéu qud va ldu dii doi hdi ¢ mot théa thudn chung xung
quanh viéc xdc dinh ddu 12 linh vyc thudc vé c4 nhin va thda thuin

1 Alan Gibbard “Tuyén bd nh4't qudn Pareto ctia ngudni theo chii nghia tu do”, Tap
chi Ly thuyét Kinh 18 7 (1974): 388-410.
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bdi bd nhitng vu tién cda chidng ta (trd thinh bang quan) vé hra chon
cha ngudi khdc trong cdc van dé nhu vay. N6i cdch khéc, chi nghia
tr do phdi duge an sdu vao nhifng wu tiéén c4 nhén clia ching ta né€u
mudn né thinh céng nhir mét tidu thire x4 hoi.

19. GIAY PHEP LON CHO THI TRUGNG

Nim 1987, Thi trudng New York 13 Ed Koch di thanh c¢éng
trong viéc ting s& xe taxi dugc cAp phép & Manhattan, Trong vdng 50
nim trd lai ddy, din s6 Manhattan d4 ting thém 3 triéu ngudi trong
khi 4 taxi hoat dong chi ting thém 100 chi€c. D4 hiéu rd rang cho
thdy c6 sy thi€u hyt 1a quyén hgp phap dé hianh nghé taxi (con goi 12
gidy phép 16n) dugc bdn ty do trén thi truding vdi gid chi trén 125.000
dd la mét chiit vao nam 1987. Trong khi d6, taxi cho thué hai ca 12 gid
hang ngay vao khodng 60 d6 la mdi ca (hay 45.000 d6 la mdi nam).

Néu nhv thanh phé chi cin dua ra ddu gid 100 gidy phép méi, ho
da c6 thé thu v& 12,5 triéu d6 la. Van dé sé 1a & chd tdt cd nhitng ngudi
chi méi sé& phdi lo ldng vé chuyén thinh phd phdt hién ra mét diéu
qud ¢ 1¢i dén mifc khéng twdng. Ching cé cd gi d€ ho lai khdng thit
dua ra ddu gid thém 100 gidy phép nita vio nim sau. N&u thanh phd
khong thé hita han ché ting sd gidy phép truée khi nhitng gidy phép
dé trd thinh vo gid tri thi s& ching ai trd nhiéu d€n thé Itc ban ddu.

Thi trudng Koch goi ban d&n trr vin. Ong ta mudn nhin duge
18i khuyén l1am th& nao d€ ting ngudn thu khi ting s& taxi hoat ddng.
Ong ta dang tim cdch cam k&t minh (vi bd mdy hanh chinh twong lai)
khong gidm gid cdc gidy phép cit biing cdch ti€p wc in thém gidy
phép méi. Hoi dong taxi va Limousine dang b&i r6i va khéng ai tin
vao nhitng 15i n6i sudng clia cdc chinh tri gia. Ban sé& dé xudt lam gi?

THAO LUAN

447



TV DUY CHIEN LUQC

Ché khén khéo & diy don gidn 12 chi cho thué thay vi bdn cdc
gidy phép mdi. Biing cdch nay khong ai phdi trd tién cho gid tri tuong
lai ¢6 thé ting 1én vé sau. Thj trudng cé ddng co d& han ch& so gidy
phép cho thué bdi néu cho thué qud nhiéu thi tdng gid thué s& gidm va
¢6 thé gidm dén bing 0 néu gidy phép trd nén mat gid tri.

Hiy chi y ring diy chi 14 mdt dng dung cia chién luge cam
k&t titng bude moL. O ddy cdc bude khong phdi 1a s8 gidy phép ma 13
khodng thosi gian gidy phép c6 tic dung. Moi ngudi sdn sing tin vao
Ong thi trudng trong mot tudn hodc mdt nim. S& phdi mit nhiéu thai
gian d€ dwa ra ludt mdi va cdi rii ro nbdt 1 gid tri cda gidy phép trong
mét ndm. Thay vi ban cdc gidy phép ndm nay, ndm sau va tit cd cdc
gidy phép trong trong lai cudn vao thanh mot gidy phép vinh vién,
ong Thi trudng ¢ thé khdi phuc lai tinh ddng tin cdy bing céch bin
cdc hang héa nay nhiéu lin. Cdch don gidn d€ 1am viéc nay chinh 13
cho thué gid'y phép thay vi bdn chiing. '

20. VU TRANG XUYEN PAI DUONG

G My, c6 nhiéu chii nha sd hitu sting d& tf v&, Con & Anh, hay
nhu khéng ai dugc s& hitu sting cd. Su khéc bigt van hda dua ra mot
16 gidi thich. Cd hdi cho cdc bude di chién luge Iai 1a mot 101 gidi
thich khéc.

G ¢4 hai quic gia, da s8 cdc chii nha déu mong mudn dude sng
trong mdt xd hdi khong c6 vii khi. Nhung ho s€ sdn sang mua siing
néu ho ¢4 1y do d€ lo s¢ riing nhitng k& t6i pham thuding ¢6 v trang,
Vi dung 13 nhiéu ké t4i pham cling muén mang theo sing dé lam
cong cu khiing bd.

Bang sau ddy ggi § mot sy x€p hang nhitng két cuc c6 khd ning
xdy ra. Thay vi 4p m6t gid tri thu hoach quy d8i ra tién tuwong ¥ng cho
m&i khd ning x4y ra, cdc két cuc sé& duge xEp theo thit t wu ién 1, 2,

3 vi 4 cho mdi bén.
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Thi ty cho cdc két cue (chi nhi, ké cudp)

Ké cudp
Khong Cé siing
sing
2 1
Khéng

Sﬁﬂg 1 4

Chd nha 2 3
Cé sun,
& 2 3

Néu chura ¢6 budc di chign luge nao & ddy, ching ta s& phin
tich di€u ndy nhu mét trd chdi vdi nhitng bude di déng thdi va st dung
cdc ky thudt hoc tir Chuong 3. Trudc hét chiing ta s& tim cdc chién
luge 1an 4t. B&i x€p hang cilia ké cudp trong c6t thit hai ludn 16n hon
hing tuong (ng trong cdt thit nhat nén hdn c6 mot chi€n luge 1an 4t
hdn s& mudn mang theo siing bat k€ chd nha c6 vii khi hay khéng.

Céc chit nhd khdng c6 chi€n luge 14n 4t; ho mudn dudgce tra 151
theo titng trudng hgp cu thé. N&u ké 161 pham khéng vii trang thi s&
khéng cin dén sting dé ty vé.

K&t cuc s€ dugc dy dodn nhu th€ nio khi ching ta m6 hinh
héa trd choi nhu thé véi nhitng budc di ddng thoi? Theo Quy téc s6 2,
chiing ta tinh todn ring bén ndo cé chi€n ludc 18n 4t s& sit dung chi€n
lugc dé, bén kia s& chon ciu tra 13i t8i wu cho minh dé dép trd chién
luge 14n 4t cda d6i phudng. BSi mang siing 13 chi€n luge 14n 4t cda ké
tdi pham, d6 s& 13 hanh ddng dwgc dy dodn cha hin. Cdc chid nha chon
ciu trd I3i t61 vu cda minh cho ké tdi pham mang sing, ho ciing chon
phdi s& hitu sing. K&t qui chiing ta c¢6 diém cn biing dugc x&p hang
(3;3), nghia 1a két cuc dudc mong mudn thit ba d61 vdi cd hai bén.

Mic dii ¢6 nhitng Idi ich mau thudn nhau, hai bén c6 thé ciing
dbng ¥ & mot di€m. C3 hai bén déu mong mudn c6 két cuc trong dé
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khéng bén nao vii trang (1;2) x4y ra hon 12 két cyc trong d6 c3 hai déu
vii trang (3;3). Budc di chi€n lugc nao s& khién di€u nay trd thinh ¢é
th€ va lam th€ ndo dé budc di d6 12 ddng tin ciy?

THAO LUAN

H&y hinh dung trong chéc 14t ring k& tdi pham c6 thé di trudc
d6n dau, phd v tinh déng thdi bing cdch ra trude mot budc di chién
luge. Hin sé& cam doan khong mang theo sting. Trong trd chdi vdi cdc
budc di ludn chuyén nhu thé ndy, cdc chii nha khoéng can phdi dodn
xem tén ké cudp s& lam gi nita. Ho s& thdy budc di ciia ké 16i pham
da duge thyc hién va hin khéng mang theo sting. Chl nha khi d6 sé
chon céu trd 18 t8i wu cia minh d&i v4i 13i cam doan cla ké tdi pham;
ho cing khéng vil trang nita. K&t qua ndy duge x€p hang (1;2), t6t hon
cho cd hai bén.

Khéng ngac nhién 12 tén ké cudp s& 1am t6t hon khi dua ra 180
cam doan.' Ly do cho sif ciing ¢6 10i nay 13 cd hai bén déu coi trong
budc di cia bén kia hon so vdi chinh bude di cia minh. Chd nha cé
thé dio ngudgc budc di ciia ké ti pham biing cdch cho hfn di mét budc
di vé diéu kién.2

! Ligu nhig ké t5i pham c6 thé lam t6t hon nita duge khéng? Cau trd 1vi 1a
Khéng. K&t cuc tét nhét cho ching la xAu nhat cho ede chii nha. Bdi cdc chi nha
c6 thé bdo ddm két cuc t8i thidu 1a 3 bling cdch sé hiu siing nén khéng mét bude
di chién lugc nao ciia k& t§i pham cé thé khién k&t cuc cho chi nha 13 4. Do viy
cam k&t hanh sy khéng c6 sing 13 budc di chién luge khd quan nhit d6i v6i nhitng
tén tdi pham. Vay con cam két cla bon t§i pham 1l s&¢ mang theo sing thi sao?
Péy 1a chién luge 14n 4t cia ching. Chii nha di thé nao cling s& dy tinh ding nhu
viy. Do 46 né khéng c6 gid trj chign luge nao. Tuong ty véi 1oi cdnh bdo va lai bdo
d4dm, mot 1&i cam ket A5i vdi chi€n luge 14n 4t o6 thé duge goi Ja 10i "tuyén bd”: né
chi ¢6 gid tri nht m{t théng tin chi khéng phdi chién lugc.

2 Pidu gi s& xdy ra néu chii nha di trudc va d€ cho bon t§i pham phdi ddp trd? Chi
nha c6 thé dy dodn rling vdi bit ky mot lya chon hanh djng vé ditu kién nao cia
ho, bon tHi pham cing dap trd bing chi&n luge vii trang. Do d6, chi nha s8 mudn
¢ sing va k&t qud s& khéng khd hon trung hop cdc bude di 1a déng thai.
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Trén thire t€, chi nha khéng phdi chi ¢ mdt va ké cudp cing
viy. Ngay ci khi ca bon t0i pham c6 thé c¢6 lgi biing cdch cling khdi
xuéng viéc bd sting, bat ki mot k& nao trong bon ciing c6 thé gianh
1gi th& hon biing cdch chdi gian. Nghich cdnh ngudi tii ¢6 thé thi tiéu
todn bd tinh ding tin cdy trong sdng ki€n cla nhitng ké t3i pham.
Chiing sé cdn mdt cdch nio d6 d€ tréi bude cd bon vao mot cam két
cing nhau.

Néu mot quéc gia trong lich stt dd ¢6 c4c luat rat khit khe vé
ki€m sodt vii khi thi s& khé c6 thé ki€m dugc sing. Chfi nha c6 thé
yén tAm ring bon tdi pham khong cé sing. Viéc nudc Anh ki€m sodt
st dung sting rit chit di giip ké 11 pham cam két s& khdng diing vii
khi khi pham t3i. Can k&t ndy 12 ddng tin bdi khong ¢6 kha ning nao
khdc. G M, viéc sting dugc luu hanh phd bién da tir chdi ké tdi pham
kha ning dura ra 13i cam két s& hinh sy khéng c6 vii khi. Két qua [a
nhiéu chd nha sé& chon vii trang dé tr vé.

Mot diéu ro rang 13 ldp ludn nay di don gidn héa thuc tién;
mot trong nhitng gid dinh & ddy 1a nhirng ké td6i pham phai ung ho luit
ki€m sodt vii khi. Nhung ngay cd & Anh cam k&t nay ciing khé duoc
duy tri. Cudc xung d6t chinh tri vAn dang ti€p dién xung quanh Bdc
Ireland c6 mdt tdc dong gidn ti€p dén s6 lugng sing luu hanh ting
1&n d8i v4i dan tdi pham. Hau qua 13 cam k&t cia nhitng ké 61 pham
khong sit dung sting da bdt ddu bi ph4 va.

Nhin lai, chiing ta ¢6 thé thdy c6 mot diéu gi d6 khong binh
thuding da xay ra khi chuyén tir trd choi vdi cdc bude di ddng thdi sang
trd choi véi cdc budc di luan chuyén. Nhitng ké tdi pham di chon bd
qua cdi tirng 14 chié€n luge 1an 4t clia minh. Trong trd chdi vdi cdc budc
di ddng théi, mang theo siing 13 lva chon 14n 4t. Trong trd chai vdi cdc
budc di luin chuyén, ké cudp lai khéng chon né. Ly do 12 trong cudc
chdi vdi cdc budc di ludn chuyén, hanh dfng cla ching dnh hudng
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dén lya chon ctia chil nha. Bdi c6 sy tuong tic ndy nén bon tdi pham
khéng thé coi ciu trd 13i clia chii nha 13 ngoai tAm giy dnh hudng clia
ching. Ching di trudc nén hanh ddng cla ching tdc dong dén lua
chon clia chii nha. Mang theo sting khong con 13 chién lugc 14n 4t nifa
trong dién bi€n lusn chuyén cda trd chdi. '

21. HAN CHE CUA TU THIEN

Nhiéu hing héa céng cdng nhu cdc chudng trinh truyén hinh
gido duc dugc ti trg tredc hé't bdi cdc khodn déng gép tr nhin. Do tit
cd moi ngudi déu duge hudng 10 tir sy cung cdp nay nén c¢6 mot van
dé vé thuong lugng ngdm 4n xung quanh viéc ai s& 12 ngudsi déng gép
va ai 12 ngudi duge hudng khong. Viéc xem xét sy twong ddng gilta
g6p quy va thuong lugng cé thé gitip ban thi€t k&€ mdt chuong trinh
vin déng g6p quy hiéu qud hon, ‘

Trong van dé clia thuong lugng, ngudi lao ddng va nha quin ly
ddi mit véi dp lyc dé thda hiép bdi khd ning mat I¢i nhudn néu dinh
cong x4y ra. Pong cd dé thda hiép ciing twrong wf nhy dong cd dé déng
gép. Céc cude van déng gép quy trén truyén hinh céng cd ging dé
nhifng ngudi xem nhén thiy chi phi n€u he khong déng gép. Ho de
doa rling cudc trinh di€n c6 thé bj huy bdé. Nhanh hdn, tram ph4t séng
c6 thé ditng cdc budi phat dd dudc ién thdi gian biéu cho dén khi muc
tiéu ung hd quy dat dugc. Cic chudng trinh yéu thich bi giit nhu nhitng
con tin; tién chudc 12 myc tiéu tiép theo.

Ciing gioéng nhu khi nhitng ngudi lao dong mudn cé6 mét gidi
phép t6t nha't ¢é thé, cc dai truyén hinh cong cling muén huy dong
dude cang nhiéu tién cang t6t. Nhung né€u ho ¢d tinh thiic ép qué mifc
khd thi, ho sé c6 nguy cd lam cho ngudi xem chdn ghét. Cac chuong
trinh ¢6 th€ bj giif 1am con tin vita dd 1iu trde khi trd nén qud mudc.

Miic 61 da cfia cdc khodn déng gbp tiém ning tit nhién phy
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thudc vio s lugng ngudi xem va gid tri clia cdc chuong trinh do chinh
ngudi xem cdm nhdn. Néu nhu ¢ N ngudi c6 kha nidng déng gép va
mdi ngudi déu c6 mot Igi ich 13 B, diéu t6t nhit ma ngudi ta ¢d thé
hy vong 13 viéc kéu goi déng gép sé thanh cong bit k¥ khi ndo muc
tiéu T nhé hon tdng lgi ich, tiic 1a NxB. C6 thuc ding nhy vy khéng?
D€ trd 13 cAu hdi nay, ching ta hdy xem mét tinh huéng don gidn
trong d6 chi ¢6 hai ngudi déng g6p ti€m ning. Muc tiéu gdy quy la
10.000 46 la vad mbi ngudi déu coi gid tri ciia mét chuong trinh van
dong thanh cong 1a 7.500 d6 la. Viy thi moi chuyén da xong, phdi viy
khéng? Vin dé & day 1a khong ngudi ndo mudn déng gép 7.500 d6
la trudc d€ ngudi kia chi cdn déng gép thém 2.500 d6 la nita va nhdn
duogc tAt ci phin doi ra. O dy ching ta ¢6 van dé vé thuong lugng.
Tong gid tri gop lai la 15.000 d6 la trong khi chi phi chi ¢é 10000 do
la. Hai bén sé& chia nhau phin déi ra 5.000 d6 la nhu th€ nio?

Mot 1an nifa ching ta sé sit dung ¥ tudng vé nhitng 13i dé& nghi
luin phién d€ lam cho van @& don gidn. Trong bSi canh lin nay, hai
ngudi déng gop sé lan lugt duge dé nghi dua ra cam k&t déng gép tix
thién. Qud trinh thuong lugng nay ti€p tuc cho dén khi dat d€n muc
tiéu. Ching ta trong ddi riing ¢ hai c4 nhin sé& dwa ra trén mot 18i cam
két. Ho cdn st dung chi€n uge di titng budc nhé. Didu n2y bio dim
riing khong ai di qué xa hon ngudi kia va déng gép nhiéu hon mét cdch
khong cong bing. Tuy nhién, § ddy c6 chi phi clia sy di chdm va diéu
niy cdn duge cin d6i twong quan vdi tiém ning c6 thé khai thic.

Chi phi ciia viéc di chim 13 & chd nhitng ngudi dong gép thi€u
kién nhin vd mong mudn nhin thdy muc tiéu dat d€n nhanh hon. Lgi
ich B ngay hém nay sé& chi 1a 12 3B n€u chiing ta phdi chd dé€n ngay
hém sau d€ nhin dudc 1¢i ich dé, trong d6 & < 1. Piéu nay ciing gi6ng
nhu 14i sudt cla tién; chénh léch vé gid tri gifa ngdy hém nay va
ngay mai 1a B(1-8), vd n€u ban nghi cdc Igi ich bj mit nay Ia gidng
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ti€n 1di bi bd qua thi 1-6 s& 1 mifc 14i suit. Cudi cling, biy nhd riing
cdc dc’mg g6p dude thire hién dudi hinh thitc cam két; ching chi dudc
thanh todn sau khi muc tiéu gy quy da dat dugc. Bay gid moi thit d3
nim trén ban. Cudc vin ddng rot cuc c6 thé huy dong duge bao nhiéu
tién cho quy?

THAO LUAN

Védn dé nay mdi diy da dudc c4c nha kinh t& hoc Anat Admati
va Motti Perry gidi quyé&t. Mot diém ddng chi ¥ trong cdu trd 131 cla
ho 12 tSng s6 tién déng g6p khdng phuy thude vio mifc ldi suat bi€n
thién 8.

Ciing nhi moi khi, chiing ta lai bit ddu tir di€m cudi va di ngugc
lai. Trong khi khéng ¢6 mot thdi han dudng nhién ndo cho su két thiic,
d dﬁy chiing ta ¢ mitc déng gép 1a diéu sé& két thic cude thuong lugng
ngdm: N&u muc tiéu quyén gép 1a T( d6 la) thi van dé sé dudc gidi
quyét xong khi 5§ tién T dd duge dong gép di. Khi s6 tién cam két
da rdt gdn T thi ngudi d&n Iugt ti€p theo sé& két thic ludn thay vi che
dén 14n tdi. GAn d€n dau 12 dd gdn? Kha ning t6t nh4t c6 thé hy vong
biing cich chd dgi chinh 12 viéc ngudi kia sé déng g6p phdn chénh
I&ch. Nhu vay 12 trif khi ban dua téng s6 d6ng g6p dén mie T, ban
khong thé d6ng nhiéu hon 8V 12 gid tr clia dit 4n sau mot ki niva. Mt
khdc, n€u ban déng gép mot sd tién 1a x ngay hdm nay, khi d6 ban sé
nhin dugc gid tri V-x, chinh 12 gid tri ngdy hém nay trir di s6 ti€n déng
gop clia ban. S& 1a ding d€ nang t6ng s8 tién déng goép 1én T ( d6 la)
néu nhu s4 tién cdn thiét 12 x < (1-8) V; hay s tién déng gép phdi it
hon s& tién 13i bj bd qua.

Bay gid thi hai bén c6 thé nhin xa hon va suy luin ring mot
khi & ti€n d6ng gép ting d&n T- (1-8)V thi muyc tidu s& dat dudc ngay
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trong ky ti€p theo. N&u tdng s& tién cam k&t dd gan v6i s6 tién trén thi
dédng d€ ning ti€p né 1én dé&n tdng d6 vA nhanh chéng két thic cude
vin dong quyén gép. Hay chi ¢ riing & diy khdng cé dong c¢d kKhuyén
khich dé ning tSng déng g6p 1én nhiéu hon mic d6 bdi nhir viy chi
lam gidm phan déng gép cila bén ti€p theo ma khéng mang lai khodn
ti€t kiém ndo cho bin thin. Ban ciing khdng sfn 1dng dwa ngay tong
déng gép 1én mic T bSi n6 cn nhiéu tién hon 13 chi phi ciia viéc
chim ké&t thic thém mdt k¥ nita. Nhit vay néu ban déng gép s6 ti€n y
dé€ dira tong déng g6p 1én mite T-(1-8)V, thu hoach ciia ban s& 1a §(V-
y): sau mot ky nita, ban s& nhin dugc thu hoach V va trd cam két cia
minh 14 y. Biing cdch khéc, ban c6 thé chd thém mdt ky va hodn d6i
vi tri. Khi d6 ngudi kia s& dua ra mifc d6ng g6p d€ ning tdng déng gép
1én T-(1-8)V cho ban, trong trudng hop d6 sé ddng d€ ban dwa ra mic
déng gép x=(1-8)V, Thu hoach ciia ban s& la: 8[V-(1-3)V] = 8'V;

Diy & gia tri cla sy két thiic cudc vin déng quyén gbp trong
hai k¥ trir di phin d6ng gép cha ban. So sdnh gid tri déng gbp vdi gid
tri ciia sy chdf doi, chiing ta s& thiy ddng dé déng gép hon 1a chiu dyng
st chdm tré thém mdt ky nita véi diéu kién: y < (1-8)V

Chii ¥ ring céc tinh todn cla ching t6i khong quan tAim dén sd
tién ma mdi ngudi d3 déng gbp. Ly do & ddy 1 nhitng ngudi d6ng gép
lu6n hudng vé phia trudc d€ xem ho phai déng gép thém bao nhiéu
nifa; cdc 1an cam k&t déng g6p trwde khdng lién quan gi dén tinh todn
nay bdi diing nao chiing ciing s& phai trd rdi va do vay dugc trir khdi
tinh todn chi phi - Igi ich.

Cho d&n nay chiing ta di hinh dung dugc bao nhiéu ti€n sé&
dugc quyén gép trong hai k¥ cudi. Ap dung cding mdt kiéu suy luin
cho phép chiing ta ti€p tuc 1di lai va tinh xem cudc vin déng s& phdi
m4t bao nhiéu thdi gian d€ dat duge muc tiéu clia minh va moi ngudi
s& s§n long déng gép bao nhiéu tai mdi giai doan d€ khong 1am chim
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tr& qué trinh. Téng tiém niing déng gép 1a tdng cla cdc s& tién nay.
Cu thé né biing:

(1-8)V + (1-3%)V +8(1-83)V + 8% (1-8)V + .. =2V

Chi ¥ riing hai biéu thitc ddu 1a miic d6ng gép trong hai ki cudi
ciing nhy da tinh todn & trén. Pi€u ddng néi 12 t6ng tiém ning dong
g6p la khong phu thude vio ty 1€ i sudt 8. SO tién t8i da thu dudc
bling tdng mitc d4nh gi4 ciia hai ngudi déng gdp. Ciing c6 thé khién
mot cd nhin déng gép toan bo gid tri cia ho cho dy 4n. Diéunay gdi y
riing két cuc cla viéc quyén gép nay phdn dnh diing gid tri mi nhing
ngudi doéng gép gdn cho dy 4n.

22. HAN CHE CUA SU TAI PHAN PHOI

C4c hé thdng chinh tri ctia nhiéu nudc coi binh ding kinh & nhu
nguyén ly cho cdc chinh sdch cda minh. Hiu hét tt cd cdc chinh phd
déu 4p dung mdt hinh thifc ddnh thué t4i phin phdi ndo d6. Ching han
3 M¥ cdc mic thué thu nhip c4 nhin cao nhit vugt qud 70% trong cdc
thip k¥ 60 va 70 clia thé kj XX, trong khi § Thuy Pién myc thu€ cin
bién ¢6 th€ vugt trén 100%. Tuy nhién ¥ tudng gin diy dudc nhiéu
ngudi dong tinh 13 mitc thu€ cao s& tiéu diét cdc ddng cd khuyé€n khich
[am viéc. Do vdy, vio thdp ky 80 cdc mdc thu€ cao nhit d3 gidm ddng
ké cd § My 1in & qudc gia thién vé chii nghia quin binh Thuy Dién.

Pdng cd trirde hét dé gidm thu€ chiph 13 tic ddng triét tiéu clia
thué déi vdi cdc Gong cd khuyé&n khich 1am viéc. Trong khi hién nay
ddng cd tich luy clia cdi ngay cang tang, suf bat binh ding vé thu nhip
ciing ting theo. T4t nhién ¢6 rit nhiu 1§ do din d&n b4t binh ding
va thu€ thu nhip khéng phdila cong cu sic bén dé tin cong vao triéu
ching, cang khong phii vio cdc cin do clia né. Hiy suy nghi vé cdc
nguyén nhin khic nhau ciia bat binh ding va cdch ching 4nh hudng
dén viéc thiét k&€ moét hé thdng thud 1¢ twdng nh thé ndo. Pdu Ja cdc
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van dé trong viéc van hanh hé thdng Iy twdng ndy? N6 dudc so sdnh
véi hé thong hién tai nhu thé nao?

THAO LUAN

Chung ta bit ddu biing viéc xem xét mot s& nguyén nhin din
d&n bt binh ding kinh t&. Trude hét, d6 13 sy may m&n, C6 hai loai
may min. Mot s6 ngudi dude sinh ra vdi mot sd tii ning hay vu thé
b4m sinh ndo d6 vugt trén nhitng ngudi khic. Ngay cd trong s0 nhilng
ngudi khéi diu nhi nhau vé cdc khia canh nay thi s§ phin ciing wu 4i
nd luc clia mot s& ngudi nay hon nhifng ngudi khdc. Nhi€u ngudi nghi
ring c6 gi d6 khéng cong bling trong sy bit binh ding phat sinh tiY sy
may m#n va viéc ddnh thug€ d€ 1am céin bing lai cdc wu thé dudc coi
12 mét sy hd trg twong ddi tdng qudt.

Ti€p theo, d6 13 sy nd lyc; mo6t s& ngudi :Am viéc ning nd hon
hodc chiam chi hon nhitng ngudi khdc. Khi moi ngudsi thé hién sy déng
finh vdi nhitng 13i than phién ring ddnh thu€ sé& thd tiéu cdc ddng co
lam viéc, ho luén ham ¥ 13 cdc dong cd tao ra nd Iyc. Ai s& con lam
viéc ning nd néu nha chinh phd dang diing d6 d€ sin sang 14y di phdn
16n két qua lao déng ciia ho? Nhiéu ngudi con nghi ring s& 13 diing
d4n vé& mit dao ddc khi mot ngudi phdi dugc giif lai tt cd nhitng thinh
qua tf sy nd Iyc cda chinh ho, mic di nhitng ngudi ngoan ¢ theo chi
nghia quin binh khing dinh riing moi ngudi phdi sdn sang chia sé 1gi
ich ctia minh vdi nhitng ngudi khéc.

Cho phép ching t6i gid sif ring chinh phi mudn thu dugc it nhat
mot phin thianh qud kinh t& tir nd lyc cha mdi cong ddn nhung khdéng
thd tiéu di cdc dong cd 1am viéc. N&u nhitng ngudi thu thué c6 thé
quan sit dudc nd lyc clia titng c4 nhén thi sé ching c6 van dé gi. Mdc
thué thu d6i v6i mdi cd nhén s& dude thé hién mot cdch tryc ti€p theo
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nd luc clia anh ta v mifc thué phat thuc sy sé duge ddnh trén bat k¥
mitc nd Ivc ndo thap hdn mifc 1y tudng.

Thyc t& rat kho ¢6 thé theo di nd luc cita hang triéu ngudi lao
dong. Dt ho ghi lai ddy dd thdi gian d&€n vA vé& hang ngdy nhung ho
vin c6 thé 1am viéc mét cdch thi€u ¢8 gdng va 1am gidm chat lugng
lao dong cfia minh. Ngay ¢4 cdc nén kinh t€ ki€u Lién X& ci vdi
nhitng hinh phat hét sitc nghiém khic ciing nhin thdy ring khéng thé
cdi thién duge chi't lugng c6ng viéc néu nhu khéng ¢6 nhitng hinh thifc
dong vién khuyén khich vé vat chit. Di€u nay da dua cdc nén kinh
t€ d6 d€n cdi vong ludn quén trong d6 nhitng ngudi lao déng néi vé
chinh phil cia minh nhy sau: “Ching toi gid bd 1am viéc, con ho gid
bd tra luong cho ching t6i”.

Trén thuc tién, nd lyc can phdi dugc ddnh gid bing mdt chi s&
gidn ti€p, thudng chinh 13 thu nhip ma nd luc d6 mang lai. Nhung chi
s0 nay khéng phdi 13 mét chi s& hodn hdo; thu nhip cao ¢é thé 13 két
qud cla mdt khoi ltgng lao ddng 16n hay chat lugng nd Iyc cao, nhung
né ciing ¢6 thé nhd vao mdt sy may min. Khi d6 hé théng thu€ sé
khong thé tiép tuc phdt hgp d€ ludn ra nd Iwe thuc sy tit mbi c4 nhin
nita. Thay vi phat thit niing d6i v4i nhitng ké tron viéc, hé thong thué
s& phdi 4p dit hinh phat thit ning 1én nhitng ngudi c6 thu nhip thip
vd nhy vy 13 nhitng ngudi kém may midn ciing phdi chiu chung s&
phén vdi nhitng ké ludi biéng. P4y chinh 12 miu thuin nén ting giita
tdc dong quén binh va t4c dong khuyén khich clia hé thong thu€ va hé
thong clia chiing ta phai cin bing dudc giita hai huéng.

Ti€p theo, ching ta s& xem xét sy khdc biét trong tai niing bim
sinh. Nhifng ngudi theo chii nghia quin binh ¢6 thé nghi rling hoan
toan hop phédp khi ddnh thué trén phan 1di ich kinh t&€ thu duge nhd 1y
do ndy. Nhung khi niing [dm nhu viy con phu thudc vao viéc b6 tri
ngudsi tai va viéc tao diéu kién cho anh ta phdt huy tai ning d6 mic dd
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anh ta ¢6 bi€t ring thu nhip ki€m dugc nhd viy sé bi ddnh thué€. Van
dé con x4au hon bdi s& cdn hét st nhidu nd lye d€ khi€n nhitng ngudi
¢6 tai nha't cdng hi€n toan bd sitc minh, Mot 1dn nita, viéc theo dudi
chti nghia qudn binh bi han ché b&i né dodi hdi xd hdi phdi si dung
kém hiéu qud c¢d s nhin tai clia minh.

Vi du rd nhit clia sy khé khiin trong viéc xdc dinh va sau d6
ddnh thué€ vao nhitng thinh qui clda cdc nhin tai 12 cdch doi xi véi
cdc nghé sT hang ddu va c4c ngdi sao thé thao & Lién X6 va cdc nudc
xa hdi chid nghia khdc. Chinh sdch dugc thira nhin § cdc nudc nay 1a
tit cd cdc phdn thudng chi€n thisg clia cdc ngdi sao thé thao ciing nhu
tién thu dude tr cdc cude biu dién & céc nudc phuong TAy sé phdi
dura vé cho nhi nudc, con cdc ¢4 nhin chi nhin lwong va dugce bl ddp
chi phi. Ai d6 cé thé cho rliing dit th€ nio nhifng ngudi nay ciing vin
s& thé hién h&t minh bdi ho c6 dong cd tir long ty hao ca nhin vi sy
hai long dén tlY viéc nd lyc h&t minh. Trén thyc t€, ludng va cdc 1giich
dugc hudng khic cling da dit nhitng c4 nhin nay cao hon nhiéu mic
s6ng trung binh & dat nudc ho. Ngay cd khi d6 nhi€u ngudi trong s&
ho vin tim c4dch chay sang phudng 1ay. Gin ddy mot s& cdc van dong
vién quin vot hing ddu clia Lién X6 di b4t ddu thudng lugng vé phin
trim ho dudc giif lai tif cdc phan thudng thing cudc - ddy thuc sir [a
mdt di€u khong binh thudng & cdc nude nay khi mifc thué€ thu nhdp c6
thé dugc thuong ludng.

Cuéi ciing, ngay cd khi mitc thué€ trong d6 ¢6 su ¢6 gdng 1am
cAn d6i gifta st binh ding vi dong cd khuy&n khich dugc thiét 14p thi
b6 may hanh chinh vin cdn phdi suy nghi vé& chi€n lugc d€ duy tri sy
tudn thii. K&t qua kinh t€ cudi cling ctia nd lyc hay sy may mdn, tirc 1a
thu nhip hay clia cdi clia mdt c4 nhin, khong dé dang dé chinh phil ¢6
thé quan st thiy. Nhitng ngudi trd cdc khodn nhur luong, 1ai suit, c8
tic va lgi nte dude yéu cdu phdi bdo cdo tit cd cho cd quan ¢6 thim
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quyén. Nhung & mdt mic dd khé cao, cdc chinh phil ciing phii yéu
cAu ci c4c cd nhin khai bdo v€ thu nhip clda chinh minh. C4c bdn khai
bdo nay cé thé bi ki€m todn nhung diy 12 mdt viéc ri't t6n kém nén
trén thuc t&€ chi cé6 mdt sd it cdc bdn khai thué ¢é thé bi ki€m todn. Céc
bin khai nay dugc chon d€ kiém todn nhy thé nao?

Trong bin ludn ciia ching t6i vé wu th€ ciia cc chi€n lude hdn
hgp, chiing t6i d4 chi ra ring cdc quy tdc kiém todn c6 dinh va duge
cong b cong khai c6 mot di€ém y&u nghiém trong. Nhitng ngudi nghi
cdch khai khdng thém cdc khodn dugc mién trit s& lubn tim cich d€
chdc chin ndm ngoai tiéu chi clia kiém todn, cdn nhitng ngudi khdng
thé trdnh khéi ki€m todn s& ludn trung thuc. Chinh xdc 13 ngudi ta sé
luén ki€ém todn khéng diing chd. Do viy nén cdn phdi c6 mdt mic 46
ngiu nhién ndo d6 trong chié€n luge kiém todn. X4c sudt ki€ém todn
s& phu thudc vio nhiéu y€u t6 khdc nhau trén bang khai thué&. Nhung
bing cdch nao?

Né&u nhu t4t cd moi ngudi déu nd lyc nhyt nhau thi nhitng ngudi
¢ thu nhdp thap chinh 12 nhitng ngu®i kém may min. Nhung bt ky
ai cling ¢6 thé khai mdc thu nhip thap d€ dudc coi 12 nan nhén cla
st kém may min d6. Piéu ndy c6 v& nhu him ¢ riing x4c sudt ki€m
todn s& phai cao hon ddi vdi nhitng ngudi khai thu nhap thap han. Mot
bén khai thu nhip 20.000 d6 la c6 nhi€u kha ning 13 6 mdt ngudi thg
trung thirc hon 13 mot luit s gian d6i. May mén 13 cdc co guan thué
déu c6 cdc thong tin ddc 1ap v& nganh nghé ciia c4 nhan. Do viy mdt
quy tdc phit hgp hon s& 1a x4c suit kiém todn s& cao han d6i vdi cdc
bdn khai thu€ trong d6 mic thu nhip khai thip hon so v8i mic ma
ngudi ta tréng doi tr mot ngudi lam trong nghé cy thé d6. Tuong ty,
ki€m todn phdi nhdm d&n cdc d61 tugng ddi gidm trir nhiéu hon so véi
mic md ngudi ta tréng ddi véi cdc khia canh khéc trong bin khai. Va
diéu nay chinh 13 diéu ma thuc t€ dang 1am.
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23. LUA TAT CA MOT VAI LAN:
NHUNG CHIEC MAY CHOI CUA LAS VEGAS

Bat ki mot chi din vé d4nh bac ndo ciing sé néi v6i ban riing
cdc mdy chdi slot ¢6 it cd hdi thing nhit bdi ngudii ta ludn dit chuong
trinh cho may theo cdch bat Igi cho ban. P€ khic phuc cdm nhin nay
v khuyé&n khich viéc chdi trén cdc m4y slot; mot s6 song bac & Las
Vegas di bt ddu quéng cdo ty 1¢ thing trén cdc mdy cla minh — tifc
1a s@ tién thudng nhin duge trén mdi ddng d6 la ban ddnh cuge. Thém
mot bude nita, mot s& sdng bac con bao ddm riing ho c6 nhitng chiéc
may dudc dit véi ty 1é thang 16n hon 1! Nhitng chiéc mdy nay thuc
sy da dit mic chénh 1&ch c6 I¢i vé phia ban. Ban chi cin tim thiy
chiing vi chdi chiing 12 ban s& ki€m ra tién. Manh khoé tit nkién 1a
& chd ngudi ta khong néi cho ban bié€t chi€c mdy nado la chiéc mdy
thing nhu vdy. Khi ho quing cdo ring ty 1€ thing chung 14 90% trong
d6 mdt s6 mdy co ty 1€ niy 1én dén 120%, di€u nay c6 nghia 1a sé c¢6
cdc mdy khéc trong d6 ty 18 thing dugce diat ddu d6 thdp hon 90%. BE
khi€n ban khé khiin hon, khéng c6 mot bio ddm ndo 1 cdc mdy duge
dit nhy nhau trong tit ¢d cdc ngdy — chi€c mdy thing hom nay c6 thé
trd thanh chi€c mdy thua ngay mai. Ban s& 1am th& nao dé dodn xem
cdinao la cdi nao?

THAO LUAN

Rd&i diy la tinh hudng cudi cing nén ching t6i phdi thd nhin
ring ching t6i khong c6 cdu trd 18i - ma gid si c6, ching tdi co 18
cling s& khong chia sé. Di sao di nifa, tw duy chi&n luge ciing gitp dua
ra dudc nhitng suy dodn tSt hon. Mdnh khée 8 ddy la dat minh vao dia
vi clia ngudi chii song bac. Ho chi ki€m dudgc tién khi moi ngudi choi
trén chi€c mdy bat Igi it nhat ciing biing v6i mitc d choi chiéc may

cd lgi.

461



TU DUY CHIEN LUGC

Liéu ¢6 khd niing cdc song bac sé tim cdch gidu nhitng chiéc
mdy choi ¢6 1gi cho ban hay khéng? Néu mdt ngudi chdi mét chiéc
mdy va thing rdt nhiéu, liéu ¢6 phdi nhu vay 1 ho da tim thdy chiéc
m4dy Ot nhit réi khéng? Khong nhat thi€t nhu vay, va dic biét khéng
nh4t thi€t theo thdi gian. Thu hoach ti¥ chi€c mdy phy thudc rat nhiéu
vao co hdi vin may cla gidi thudng 16n. Hiy ciing Xem xét mét chiéc
mdy chdi véi 25 xu mdi 14n gat. Gidi thudng lén 10.000 d6 la vdi
1/40.000 ¢o hoi sé cho ty 1€ thu hoach Ia 1. N&u sdong bac ting cg
hdi nay 1én 1/30.000, ty 18 thu hoach s& rdt hdp din 12 1,33. Nhung
nhitng ngudi ding xem ngudi khdc choi gdn nhu s& ludn thdy ngusi
chdi b hét déng xu ndy dén dbng xu khdc vio mdy ma khéng dat
dugc két qud gi. K& luan hét sic tw nhién sé 13 ddy 12 mdt trong
nhitng chi€c mdy chdi bat 1di nhat. Khi chi€c m4dy cudi ciing cho ra
gidi thudng 16n cda né, né c6 thé s& duge diéu chinh lai va ha ty 1&
thu hoach xudng thap hon.

Ngugc lai, chi€c mdy chdi bat 1gi nhdt c6 thé€ duge dit sao cho
né ra nhitng 1in thing nhéd véi cd hdi kha cao va gan nhu loai bé hoin
toan hy vong ¢6 dudc gidi thudng 16n. Hay xem chi€c mdy dudgc dit ty
1¢ thing 80%. N&u né cho ra gidi thudng 1 d6 la c sau khodng nim
14n chdi thi chi€c m4y nay chic chin s& tao ra rdt nhiéu ti€ng én, gy
sif chii ¥ va ¢6 thé thu hit nhiéu tién hon tir cdc con bac.

_ Cé 1& nhitng ngudi hay chdi loai may nay da c¢6 thé hinh dung

ra dudc toan bd cdu chuyén. Nhung néu nhu viy, ban cé thé cd ring
cdc sdng bac thuc ra 1am ding diéu ngugc lai. Bat k€ diéu gi x3y ra,
cdc sdng bac ciing ¢6 thé biét duge vao cudi ngdy chi€c may nao duge
choi nhidu nhit. Ho ¢6 thé chic chin ring c4c ki€u cho thu hoach thu
hit nhi€u ngudi choi nhét thitc chd't 1a nhitng chi€c mdy ¢é ty 1& thu
hoach th&p hon. Trong khi sy khdc biét giita cdc ty 18 1,2 va 0,8 ¢6
v& nhur kh4 16n - vi quyét dinh sy khdc biét giifa ki€m dudc tién va
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l[Am mat tién - s& 1a cyc k¥ khé khin d€ biét dugce ching & ddu chi
dua trén nhifng s& 1dn trdi nghiém ma bi't k¥ mdt ngudi choi nao cling
phdi lam. Cdc sdng bac c6 thé thi€t k€ c4c ki€u cho thu hoach sao cho
viéc suy ludn con khé khiin hon nita va thim chi 14 gdn nhy luén fuén
di sai.

Sy thau hiéu chién luge & ddy 1 nhin biét dugc ring khong
giong nhu United Way, cdc song bac Las Vegas khong phdi 13 ndi
phan phdt tién. Trong cude tim ki€m chi€c mdy c¢é 1¢i, phin déng
nhitng ngudi chdi khéng thé ding. Ly do chi bdi néu s6 dong c6 thé
tim ra chi€c mdy d6, sdng bac sé& tha khéng kinh doanh nita con hon
chiu d& mit tién. Do vy, dirg x&p hing nita. Ban ¢6 thé dénh cd ring
chi€c mdy dugc ngudi ta choi nhiéu nhit khong phai 14 chi€ec mdy c6
ty 1& thu hoach t&t nhi't dau.
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