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Cong tac giao k& hoach, di€ém thi dua; cong tac chdm diém, ddnh gid thuc
hién k& hoach va cong tac xét khen thudng 1a cac khau lién hoan cta quy trinh thi
dua- khen thuong. Ba khau nay ¢6 moi quan hé chat ché va mat thi€t véi nhau;
khau truéc 1a cin ctf cia khau sau; khau sau 12 dong luc thic ddy khau trudc.
Trong quy trinh d6 khau giao k& hoach, diém thi dua 1a cin ct cho khau chdm
diém va ddnh gia thuc hién k& hoach; khau chdm diém va dénh gid thuc hién k&
hoach Ia can cu cta khau xét khen thudng. Nguoc lai khau xét khen thudng va
chdm diém, d4nh gid thuc hién k& hoach 1a dong luc thic ddy tién trinh thuc hién
k& hoach ( dong luc thiic ddy phong trao thi dua phat trién)

O co quan Téng cuc 2 khau ddu(khau giao k& hoach, diém thi dua va chdm
diém, danh gid thuc hién k& hoach) chua dugc t6 chic thuc hién. Vi chua thuc
hién nén khau binh xét khen thuéng & co quan Téng cuc thi€u can ct, giam tdc
dung dong vién phong trao thi dua. Vi chua thuc hién nén mot s6 Cuc Thong ké
trong hoi nghi Téng két cong tac nam 2001 va nam 2002 da phé phan(tuy 16i phé
phan hoi gay git va c6 chit qud ddng) ring Tong cuc chi yéu cau cdc Cuc Thong
ké thuc hién phong trao thi dua, giao k& hoach va chdm diém danh gia thuc hién
k& hoach; con co quan Téng cuc thi tu dat minh ra ngoai phong trao thi dua cua
nganh. Vi chua lam va thay can phai lam nén trong ban quy dinh vé moéi quan hé
cong tac giita Cong doan va Chinh quyén co quan Téng cuc ngay 18/3/2004,
Téng cuc trudng va Chu tich Cong doan co quan da giao nhiém vu cho Hoi dong
Thi dua-Khen thudng co quan va Cong doan phoi hop xay dung Quy ché Thi dua,
khen thudng trong co quan Téng cuc Thong ké.

Dé tai nay huéng vao nghién cttu nhitng van dé co ban ctia doi hoi trén va
hy vong ring s& cung cap duoc mot s6 noi dung dé tham khdo nghién citu xay
dung Quy ché Thi dua, khen thudng trong co quan Tong cuc Thong ké.



I. THUC TRANG

1. Vé cong tdc giao ké hoach:

a. Ban chat cua phong trao thi dua la thi dua hoan thanh nhiém vu duoc
giao. Boi vay cong tac thi dua dugc hinh thanh va hoat dong trén co s& thuc hién
nhiém vu dugc giao, néu nhiém vu dugc giao hoan thanh tot thi cong tac thi dua
tot. Néu hoan thanh khong tot thi cong tac thi dua khong tot. Noi cach khac hoan
thanh nhiém vu duogc giao la dich ctia cong tac thi dua. Nhiém vu dugc giao
khong rd rang thi dich thi dua khong r6 rang. Nhiém vu khong cu thé thi khé ¢
thé xdc dinh dugc dich thi dua va do d6 khé c6 thé danh gid mic do vé dich cua
céc don vi. Boi vay dé cap dén thi dua ctia cdc don vi trude hét phai nghi t6i van
dé giao k& hoach cho cédc don vi.

O co quan Téng cuc, tap thé Lanh dao Téng cuc giao k& hoach cho cdc don
vi qua cdc hinh thiic sau day:

+ Giao qua bdo cdo téng két va phuong huéng nhiém vu hang nam,

+ Giao qua céc budi giao ban,

+ Giao qua chi thi hodc goi ¥ bang miéng,

+ Qua tu nhan thiic chitc nang, nhiém vu cta ting don vi. N6i cach khac la
qua chifc nang nhiém vu ctia minh, céc don vi tu nhan thiic ra cong viéc dé lam.

Thuc t€ trén cho thay rang day chua phai 1a giao k€ hoach ma la cung cap
cac tu liéu cho cac don vi tu 1ap k&€ hoach. N6i cach khac day la dong thai dau
tien dé lap k& hoach - dong thai tap hop can cit dé l1ap k& hoach. Sau dong théi
nay con phai ti€p tuc 2 dong thai nita d6 1a cac don vi can ctt vao céc tu liéu trén
dé du kién k& hoach ctia don vi minh. Tié€p dén don vi chifc niang cin ci vao du
kién do, lap k& hoach cho céc don vi d€ Thu trudng quyét dinh giao k& hoach cho
cac don vi bang van ban.

Qua cdc hinh thitc dang 4p dung & co quan Téng cuc néi & trén ciing thay
rang yéu t6 ké hoach chua du, con thi€u cu thé vi nhitng hinh thitc trén khong thé
chuyén tai hét cic yéu t6 cu thé clia cong tdc lap k& hoach nhu vé thoi gian, vé
doi tuong thuc hién, vé dinh mdc thuc hién, vé phan cong phoi hop... Do d6 ¢6
thé thay ngay ring cdi ma chiing ta quan niém la k& hoach, con thi€u cu thé, thi€u
phép 1y.

b. Nhu trén da trinh bay, cong tac giao k€ hoach l1a khau mé dau cta cong
tac thi dua, 1a khau dung dich cho cong tic thi dua huéng t6i. Tuy nhién cong tic
giao k& hoach cho cac don vi thuoc co quan Tong cuc xua nay lam chua t6t. Diéu
d6 thé hién & mot s nét sau:



- Mot so cong viéc duoc Téng cuc giao nhung khong giao qua van ban k&
hoach chinh théng, phdap quy ma giao bang miéng bang hinh thic giao ban, hoac
qua van ban phuong huéng nhiém vu cua ting thoi ky, chung chung mang tinh
phuong huéng.

- Mot s6 cong viéc duoc cap trén giao nhung khong cé co ché theo dbi nén
khau theo doi, téng két danh gid thudng qua loa, thi€u cu thé, thi€u can ci, dan
tGi khau binh xét khen thudéng chung chung.

- Mot so6 cong viéc khong qua khau giao k€ hoach ma thuong do cac don vi
tu nhan thic, tu nghi ra va tu thuc hién theo chiic nang cua don vi. Néu thuc hién
tot thi dua vao danh gia, dua vao thanh tich, né€u thuc hién khong tot thi cho troi
qua.

- Diéu dé dang nhan thay nhat 1a chua c6 don vi nao duoc giao trach nhiém
gitip thu trudng trong viéc theo doi k& hoach ciing nhu cham diém, d4nh gid thuc
hién k& hoach ctia cic don vi trong co quan Téng cuc(cho du trach nhiém lam
diau moi).Tuy nhién cong tac nay khong phai khong cé don vi quan tam. Do phai
phuc vu cong tic chi dao ctia Lanh dao Téng cuc, nén Phong Thu ky phéi quan
tam dén cong tic nay. Phong Thu ky hang thang va 6 thang 1 l1an yéu cau cac
don vi liét ké nhitng cong viéc s€ lam trong ky tGi theo 3 tiéu thiic:

+ Tén cong viéc
+ Tén don vi cht tri
+ Tén c4c don vi tham gia

Can cu vao liét ké cua cac vu, Phong Thu ky tap hgp bién soan lai va thong
bao, phat cho cac don vi trong hoi nghi giao ban. V6i muc do nay, cong tac ké
hoach dang dimg & thoi ky manh nha, dimg & dong théi thong bdo dé goi y lap k&
hoach, cung cap cit liéu cho cac don vi tu du kién ké hoach, chua budc qua giai
doan lap k& hoach va giao k& hoach.

- Cong tac k& hoach d6i véi cac don vi thudc co quan Tong cuc nhu trén da
trinh bay dang & giai doan khéi dau nén cong tac dinh mic cong viéc chua hinh
thanh. Chua xay dung duoc dinh miic cong viéc nén chua giao dugc di€ém ké&
hoach cho céc don vi. D6 1a 1y do truc ti€p chua gan duoc cong tac k& hoach véi
cong tac thi dua. N6i cdch khdc chua du diéu kién dé€ gin cong tdc k& hoach véi
cong tac thi dua.

Tém lai: Cong tac k€ hoach la cong tic dung dich cho phong trao thi
dua.Tuy nhién cong tac ké hoach dang ding & giai doan khoi dau nén chua tao
du co s6 va diéu kién cho cong tc thi dua va khen thuéng.



2. Vé cong tdc cham diém thi dua va ddanh gid thuc hién ké
hoach

Nhu trén da trinh bay, cong tac k& hoach dang diung & thoi ky khai dau,
con nhiéu han ché do d6 cong tdc chdm diém thi dua va ddnh gid thuc hién k&
hoach & co quan Téng cuc chua phat trién duoc. Vi chua hinh thanh duoc viéc
giao diém ké& hoach cho cdc don vi thuoc co quan Téng cuc nén chua hinh thanh
cong tdc cham diém thuc hién k& hoach cho cdc don vi thuoc co quan Téng cuc.
Vi chua hinh thanh cong tdc chdm diém va d4nh gi4 thuc hién k& hoach nén chua
c6 don vi nao duoc giao trach nhiém gitp Lanh dao Tong cuc theo ddi thuc hién
k& hoach chdm diém thi dua dii 1a trach nhiém ddu moi. Tuy nhién do nhu cau
diéu hanh cong viéc nén van c¢6 1 vai don vi quan tam dén viéc chdm diém va
danh gia thuc hién k&€ hoach. Lién quan dén viéc nay c6 Phong Thu ky. Phong
Thu ky hang thang va 6 thang 1 1an yéu ciu cac don vi bdo cdo nhiing cong viéc
da lam trong thoi ky qua(thang va 6 thiang) theo 4 tiéu thiic:

+ Tén cong viéc da lam,

+ Tén don vi cht tri,

+ Tén c4c don vi tham gia,

+ Mitc do hoan thanh(dang d& dang hay da hoan thanh)

Qua bdo cdo co tinh liét ké ctia cac don vi, Phong Thu ky bién tap lai va
phat cho cac don vi trong hoi nghi giao ban. Pong thai nay phan nao dé dat dugc
mot s6 yéu cau 12 nham nhéc nhd cac don vi ti€p tuc hoan thanh nhiing cong viéc
dd dang, thong bao cho cac don vi khac biét viéc 1am cua don vi ban, gép phan
doc chién. Cong viéc trén chua phai 12 chdm diém thi dua d4nh gid thuc hién k&
hoach.

Lién quan dén viéc nay con c¢6 Ban Thi dua - Khen thudng. Cudi méi nam
theo quy dinh ctia Lanh dao Tong cuc, Ban Thi dua — Khen thudng don doc cac
don vi thudc co quan Téng cuc ddnh gia thuc hién k& hoach cong tdc va binh xét
khen thudng. Cac don vi van ddnh gid va dé nghi khen thudng. Tuy nhién viéc
ddnh gia cong viéc con thi€u can cit cu thé, ning vé cam tinh. Do cong tac ddnh
gid thuc hién k& hoach thi€u cin cit cu thé nén cong tic binh xét khen thudng &
céc don vi theo d6 ciing chung chung va viéc dé nghi khen thudng con mang tinh
luan phién.

Ban Thi dua — Khen thudng hang niam van déu din t6 chic dé Hoi dong
Thi dua-Khen thudng co quan xét duyét khen thudng cho cd nhan va tap thé
nhung vi khong ¢ cong tac chdm diém thi dua nén Ban Thi dua — Khen thudng
cling chi trinh dugc Hoi dong Thi dua- Khen thuéng co quan danh siach dé nghi
khen thudng trén co s& ddnh gid dinh tinh do céc don vi thuoc co quan Téng cuc
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gui dén cung s6 phi€u tin nhiém cua timg doi tuong duoc dé nghi khen thudng.
Céc thanh vién hoi dong theo ndm bét riéng 1€ clia minh ciing chi cung cdp thém
cho hoi dong 1 s6 thong tin khac nhung cling mang tinh chét dinh tinh nhu doan
két noi bo, thuc hién chinh sach, ndi quy, tinh than lam viéc...; con ty 1& hoan
thanh k& hoach 12 tiéu chi quan trong dé binh xét thi dua khen thudng thi khong
co thong tin.

Pong thai nay cia Phong Thu ky va Ban Thi dua-Khen thudng ciing dat
duoc mot s6 két qua tich cuc nhu duy tri né nép sinh hoat hang nam clia co quan,
canh bdo nhic nhd cdc don vi va cdn bo cong nhan vién hoan thanh nhiém vu,
chap hanh duong 16i, chinh sach, noi quy. Nhitng cong viéc trén ctia Phong Thu
ky va cua Ban Thi dua chua phai 1a danh gid thuc hién ké hoach cang khong phai
12 chdm di€m thi dua d€ binh xét khen thudng.

Tém lai: Cong tdc cham diém thi dua va danh gid thuc hién k& hoach & co
quan Téng cuc chua dugc dé cap ddy di, néu nhu khong muon néi 1a chua duge
tién hanh.

I/ NOI DUNG, PHUONG PHAP, QUY TRINH CONG TAC KE HOACH
1. Nhitng vdn dé cé tinh nguyén tac chung

a. K& hoach cong tac giao cho don vi phai phu hop véi chiic ndang, nhiém
vu da duoc xac dinh ctia don vi d6, cé nhu th€ méi phat huy mot cach toi da nang
luc, s& truong va diéu kién ctua don vi d6. Trong truong hop vi 1y do bat kha
khang ndo ddy ma phai chuyén giao k& hoach cho 1 don vi khéc thuc hién thi
phai chon don vi ¢6 ning luc va diéu kién tuong duong. Nhung phai coi day la
bién phap tinh thé tam thoi.

b. D€ cong tdc thi dua khen thudng va cong tic giao k& hoach va thuc hién
ké& hoach phét huy cao do su ho tro 1an nhau, giao ké hoach phdi di lién vdi viéc
giao diém thi dua, 1ay diém thi dua d€ luong hoé cho khéi luong ké hoach. Diém
thi dua giao cho mot don vi duoc xac dinh trén co s& khoi luong cong tac giao
cho don vi d6. Néu khoéi luong cong tdc duge giao 16n thi diém thi dua dugc giao
nhiéu va nguoc lai. Dua vao s6 luong diém thi dua giao cho mot don vi dé ki€ém
tra lai khoi Iuwong cong tac giao cho don vi da hgp 1y chua, qua nang hay qua nhe.

c. Giao k& hoach cong tiac va giao diém thi dua phai bdm sdt trong tam
cong tdc. Trong tam cong tdc cta co quan Téng cuc 1a nhiém vu chuyén mon.

Cong t4c thi dua khen thudng ctia co quan Téng cuc 14y nhiém vu chuyén
mon lam trong tam.

d. K& hoach phai duoc xay dung trén co s két hop nguyén tac tdp trung
ménh lénh véi nguyén tdic dan chu. Tap trung ménh lénh dam bdo cho tinh
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nghiém minh trong viéc giao k& hoach , thuc thi k€ hoach va tinh thong nhat ctua
ndi dung k& hoach. Dan chi bao dam cho viéc phat huy cao do tinh kha thi cua
k€& hoach, khai thac cao do noi luc ctia don vi. Ban chit ctia viéc két hop nguyén
tac tap trung ménh lénh vGi nguyén tac dan chu 1a viéc phoi hop gitta cap trén va
cép dudi trong qua trinh xay dung k& hoach, bd sung, diéu chinh k& hoach va ca
qua trinh thuc hién ké hoach.

e. Su phoi hop gitta hai phia(don vi giao ké hoach va don vi thuc hién k&
hoach) thé hién & quy trinh 2 xuéng 1 1én trong qua trinh xay dung ké& hoach. “
Xuong lan tht nhat” 1a Lanh dao Téng cuc thong bdo chu truong cong tac,
phuong huéng nhiém vu 16n trong nam k€& hoach cho cac don vi biét. “ Mot 1én”
la can ¢t vao cac chu truong cong tac, phuong huéng nhiém vu 16n duoc thong
bao, don vi thuc hién ké hoach ti€n hanh du kién k& hoach cong tac cho phu hop
v6i kha nang, diéu kién va ngudn luc clia minh.

“ Xuong lan thit 2” 1a Lanh dao Téng cuc cén cit vao du kién ké& hoach cua cic
don vi glri dén, 1ap k&€ hoach va giao k& hoach chinh thic cho tiing don vi.

g. Pham vi ké hoach: Cong viéc cua nganh chu yéu do 2 khéi don vi thuc
hién: khoi cic cuc Thong ké va khéi céc don vi thudc co quan Tong cuc. Viéc
giao k& hoach cong tic va diém thi dua cho cac Cuc Thong ké da duoc thé ché tai
Quy ch€ s6: 689/TCTK — PPCD ngay 10/10/2002.

Viéc giao k€ hoach dé cap & day 1a giao ké hoach cho cdc don vi thudc co
quan Tong cuc. Nhitng cong viéc va nhitng phan viéc do céc vu diéu hanh cdc
Cuc Thong ké thuc hién khong thudc pham vi ctia k€ hoach nay. Tém lai pham vi
k€& hoach nay chi bao gom nhitng cong viéc do Lanh dao Tong cuc giao cho cdc
don vi thuoc co quan Téng cuc thuc hién.

h. Khoi luong cong viéc duoc giao phai phii hop voi ngudn luc cta don vi.
Nguon luc ctia céc don vi thuoc co quan Tong cuc chu yéu 12 s6 cén bo cuia don
vi va trinh d6 nghiép vu va phuong tién, di€u kién lam viéc ctia s6 can bo do.

i. Dia chi giao k& hoach phai ro rang: Thong thuong mot cong viéc do 1
don vi thuc hién nhung ciing ¢6 nhitng cong viéc phai do nhiéu don vi thuc hién.
Trong trudong hop 1 cong viéc do nhiéu don vi thuc hién thi khi giao k& hoach
phai chi dinh don vi chii tri va chi rd cdc don vi tham gia dé bén chil tri va bén
cac don vi tham gia xac dinh dugc trach nhiém ctia minh .

k. Tinh du phong ctia cong tac k& hoach: K& hoach dugc xay dung tir cudi
nam trudc va dugc giao vao ddu nim k& hoach. Du chudn bi t6t dén dau ciing
xuat hién cdc yéu t6 doi hoi phai bo sung, diéu chinh k& hoach. Trong cong tdc
nghiép vu, nhat 1a cong tac thong ké, cac yéu to dy lai cang da dang va xuat hién
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vGi tan sudt 16n. Bai vay ké hoach phai c6 tinh du phong nghia la sau khi giao ké
hoach, phai tinh dén kha nang bé sung k& hoach, va diéu chinh k& hoach. Khi
giao k& hoach b6 sung va k& hoach diéu chinh ciing phai tuan thi quy trinh 2
xuong 1 1&én nhu khi xay dung k& hoach.

n. Cc yéu t6 chli yéu cta ban k& hoach: Ban k& hoach cong tdc va di€ém
thi dua giao cho cac don vi thudc co quan Tong cuc ¢ nhiéu yéu t6 nhung phai
dam bao nhitng yéu to chii yéu sau:

- Yé&u t6 don vi thuc hién k& hoach: Noi dung cua yéu t6 nay la chi ro don
vi nao phai thuc hién k€ hoach dugc giao. Néu cong viéc chi doi hoi 1don vi lam
thi day la don vi nhan k€& hoach va chiu trach nhiém thuc hién toan bo vé két qua
thuc hién. Néu cong viéc doi hdi nhiéu don vi 1am thi phai chi dinh don vi chu tri
va khoi Iugng cong viéc chu tri dugc danh riéng cho don vi d6. Cac don vi tham
gia ciling dugc chi dinh 16 trong ban k& hoach va khoi luong phan viéc cua ting
don vi tham gia cting dugc ghi 10 cho tung don vi do.

- Yéu 6 thoi gian: Noi dung clia yéu t6 nay 1a chi ro thoi gian bat dau thuc
hién nhiém vu dugc giao, va thoi gian két thic nhiém vu dugc giao.

- Yéu t6 miic do hoan thanh: Noi dung cua yéu t6 nay la mo ta mic do can
hoan thanh néi cach khac 1a hoan thanh & mic do nao.

- Yéu t6 diém dinh mic(diém thi dua). Noi dung cua yé€u t6 nay 1a diém
dinh muc cho tiing cong viéc va dau cong viéc.

2. Noi dung, phuong phdp va quy trinh cu thé ciia cong tdc giao ké
hoach va diém thi dua cho cdc don vi thuoc co quan Tong cuc Thong ké

boi tuong duoc giao k&€ hoach: D6i tuong duoc giao k€ hoach hay doi
tuong tham gia thuc hién k& hoach 12 cac vu, cdc don vi thuoc co quan Téng cuc
Thong ké. C4c doi tuong nay c6 nhiém vu thuc hién ké hoach ma Tong cuc da
giao.

Pham vi ké hoach: La cong viéc ma do cdc don vi thudc co quan Téng cuc
thuc hién. K& hoach nay khong bao gom cac cong viéc ma cac cuc Thong ké thuc

hién theo su huéng dan ctia cic don vi thudc co quan Téng cuc.

Thoi ky k€& hoach: Thoi ky k& hoach 1a mot nam. K€& hoach giao tir dau
nam va danh gia thuc hién k& hoach vao cudi nam .

Cong tac giao ké& hoach ¢6 2 giai doan:



+ Gian doan I: Giai doan giao k& hoach
+ Giai doan 2: Giai doan diéu chinh va bé sung k& hoach
Giai doan 1 - Giai doan giao ké hoach : giai doan nay cé 2 budc
Budc 1 - Du kién ké"hoach: Don vi thuc hién k& hoach tu du kién k& hoach

Cian ctt dé du kién k& hoach 1a duong 16i, chi truong, nhiém vu clia nganh
dugc Lanh dao Tong cuc truyén dat, thong bdo qua cac van ban tong két cac Chi
thi va van ban phuong hudng nhiém vu. Viéc truyén dat va ti€p nhan cdc vin ban
va noi dung trén 1a 1 khau trong quy trinh ctia cong tac k€ hoach, khau ““ xuéng
lan tht nhat”. Nhung khdu nay da duoc lam t6t va tién hanh o co quan tham
muu va Lanh dao cdp trén nén khong dé cdp o dé tai nay .

O dé tai nay bét ddu bing khau ti€p theo d6 1a du kién k& hoach.

Ban du kién k& hoach do cac don vi tham gia thuc hién ké hoach tu 1ap.
Ban du kién duoc trinh 1én Lanh dao Téng cuc qua don vi ddu moi theo doi
k& hoach.

Ban du kién k& hoach chita dung cac ndi dung chii yéu sau day:

- Tén don vi du kién ké hoach,
- Nhitng cong viéc do don vi doc lap thuc hién,
- Nhitng cong viéc ma don vi dugc giao trach nhiém chu tri,
- Tén nhitng don vi tham gia thuc hién va nhitng ddu viéc cu thé can giao
cho cic don vi tham gia,
- Thoi gian bat dau theo k€ hoach,
- Thoi gian hoan thanh theo k& hoach,
- Mitc d6 hoan thanh theo ké hoach,
- Diém dinh muic( diém thi dua) giao cho cdc cong viéc.
Viéc du kién k& hoach dugc thuc hién qua ching tir (xem phu luc 1)

Buoc 2 - Giao ké hoach cho cdc don vi:

Sau khi nhan duoc du kién k& hoach do cac don vi gui dén, don vi dau méi
quan 1y theo ddi k& hoach 1ap ban k& hoach dé Lanh dao Téng cuc giao cho ting
don vi.

Can cit chi yéu dé lap ban k& hoach cho cic don vi 1a ban du kién k&
hoach cua cac don vi do cac don vi gtri dén.
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Ban k& hoach giao cho tiing don vi chita dung nhitng ndi dung cha yéu sau

- Tén don vi thuc hién k& hoach;
- Nhiing cong viéc do don vi doc lap thuc hién;
- Nhitng cong viéc ma don vi duge Lanh dao giao trach nhiém chu tri;
- Nhitng cong viéc cu thé ma don vi sé tham gia thuc hién theo su phan;
cong cua cac don vi chu tri, tén cac don vi chu tri nhitng cong viéc do;
- Thoi gian bat d4u theo k& hoach;
- Thoi gian hoan thanh k& hoach;
- Miic d6 hoan thanh ké& hoach;
- Diém dinh muc(diém thi dua) giao cho cdc cong viéc va diu cong viéc.

Viéc giao k& hoach cho cac don vi dugc thuc hién qua ching tir (xem phu
luc s02)

Ban ké& hoach dugc 1ap cho timg don vi va trinh 1én Lanh dao Tdng cuc.
Sau khi Lanh dao Téng cuc ky, s€ giri cho cdc don vi thuc hién.

Giai doan 2 - Diéu chinh va bé sung ké hoach

Sau khi Lanh dao Téng cuc giao k& hoach, céc don vi t6 chiic trién khai
viéc thuc hién ké hoach. Trong qua trinh thuc hién k& hoach s€ phat sinh mot s6
van dé tir phia cap trén, hoac tir phia cdc don vi, hoic tir phia khiach quan ma nay
sinh yéu cau phai diéu chinh k& hoach va bo sung ké& hoach.

Piéu chinh va bd sung ké& hoach 1a cong viéc tat yéu, cin thi€t va mang
tinh khach quan vi qua trinh thuc hién k&€ hoach 1a qua trinh van dong clia ngudn
luc va y chi clia cdp trén va cip dudi trong mot thé thong nhat nén doi hodi c6 su
can doi diéu chinh, b6 sung cho qud trinh van dong. Pic biét doi véi cong viée
ctia nganh Thong ké, cong viéc phuc vu nhi€u nganh, nhi€u cap, nhiéu doi tuong
thi nhu cau diéu chinh, bo sung k& hoach 1a nhu cAu tat yéu.

a. Piéu chinh ké hoach

Noi dung chinh cta diéu chinh k€& hoach 1a diéu chinh 1 s6 yéu cdu doi véi
nhitng cong viéc da giao tir dau nam, bao gom cd gidm yéu cdu va tang yéu cdu,
giam mitc do va tang miic do.



Can cit d€ 1ap van ban diéu chinh k€& hoach 1a cdc cong viéc da giao cho
don vi theo van ban giao k& hoach tir ddu nam va nhu ciu phat sinh trong qua
trinh thuc hién ké hoach.

Muc dich cua diéu chinh ké hoach 1a nang cao tinh kha thi cia k& hoach.

Van ban diéu chinh k€& hoach do don vi thuc hién k&€ hoach va don vi dau
moi theo doi k€ hoach phoi hop xay dung. Sau khi xay dung xong trinh Lanh dao
Téng cuc duyét.

Vin ban diéu chinh k& hoach chia dung nhitng noi dung chu yéu sau:

- Tén don vi duoc diéu chinh k€& hoach;

- Tén cong viéc can diéu chinh;

- Céc tiéu thic chu yéu céan diéu chinh, gom:

+ Thoi gian bat dau,

+ Thoi gian hoan thanh,

+ Miic do hoan thanh,

+ Diém dinh muc( diém thi dua),

+ Tén cac don vi tham gia phoi hop,

+ Tén cac dau cong viéc giao cho cac don vi tham gia phoi hop.

Viéc diéu chinh k& hoach duoc thuc hién qua ching tir (xem phu luc s63)

Trong qua trinh 1am k€& hoach khong chi phét sinh nhu c4u di€u chinh k&
hoach ma con ca nhu ciu bé sung k& hoach.

b. B6 sung ké hoach
B6 sung ké& hoach 12 nhim giao thém nhiém vu méi, cong viéc méi.

Noi dung chinh ctia b6 sung ké& hoach 1a b6 sung nhitng cong viéc cdn thuc
hién trong nam ké hoach nhung chua dvoc giao trong ké' hoach dau nam.

Can cit dé 1ap van ban bo sung k& hoach 1a nhu cau phét sinh trong nam ké
hoach. Nhu cau d6 ¢6 thé duoc dua ra tir phia cap trén, ciing c6 thé dugc dua ra
tir phia don vi thuc hién k& hoach nhung d6 la nhu ciau khach quan va xac dang
trong qua trinh thuc hién nhiém vu ctia nganh.

Vin ban b6 sung k& hoach do don vi thuc hién k& hoach va don vi ddu moi
theo doi k& hoach phdi hop xay dung. Sau khi xay dung xong, trinh Lanh dao
duyeét.
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Vin ban b6 sung k& hoach chita dung mot s6 noi dung chu yéu sau:

Tén don vi thuc hién k& hoach b sung,

- Tén cong viéc duoc giao,

- Thoi gian bat ddu theo k& hoach,

- Thoi gian hoan thanh theo k& hoach,

- Muc d6 hoan thanh,

- Dbiém dinh mic(diém thi dua),

- Tén céac don vi tham gia phoi hgp va nhitng dau cong viéc giao cho cac
don vi dé6.

Viéc b6 sung k& hoach duoc thuc hién qua chitng tir(xem phu luc s6 4).

3. Tom tdt quy trinh cong tdc giao ké hoach va diém thi dua cho cdc don
vi thuéc co quan Tong cuc Thong ké:

Nhu trén da trinh bay, cong tac ké hoach c6 2 giai doan:

- Giai doan giao ké hoach(dugc tién hanh vao dau nam);
- Giai doan bo sung va di€u chinh k& hoach(duoc tién hanh trong qua
trinh thuc hién k& hoach)

Buéc tién hanh cua timg giai doan c6 thé c6é nhitng chd khiac nhau
tuy thuoc vao tinh chét cong viéc nhung déu c6 dic diém chung la:

- Viéc lap k& hoach, b6 sung, diéu chinh k& hoach va diém thi dua
khong nhiing can ct vao phuong huéng nhiém vu, chu truong, chuong
trinh cong tic dugc Lanh dao Téng cuc thong bdo cho cdc don vi dudi
nhi€u hinh thic ma con can cit vao tinh hinh thuc t€ cta nganh, cua tiing
don vi.

- Viéc lap k& hoach, b6 sung, diéu chinh k& hoach va diém thi dua
déu duogc bat dau tir cdc don vi thuc hién k& hoach. Cac don vi d6 chti dong
ph6i hop vé6i don vi ddu maoi dé lap du kién k& hoach, chi dong lap thong
bdo bé sung, diéu chinh k& hoach va trinh Lanh dao Téng cuc qua don vi
dau moi(Ban Thi dua-Khen thuéng). Pon vi dau mai can doi, thong nhat,
hoan thién van ban, dam bao tinh thong nhat ctia cong tac k& hoach.

- C4c van ban giao, diéu chinh, b6 sung k& hoach va diém thi dua

déu do Lanh dao Téng cuc ky. Diéu d6 thé hién Lanh dao Tdéng cuc giao
nhiém vu truc tiép cho céc don vi, thé hién tinh nghiém minh trong viéc
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giao nhiém vu cua cap trén va tr d6 tao tinh nghiém tdc cho qua trinh thuc
hién nhiém vu cua cip dudi.

- Céc vin ban giao, diéu chinh, bé sung k& hoach va diém thi dua la
co s& cho cong tdc cham di€ém thi dua, danh gia thuc hién k& hoach nén
dugc luu ddy di & nhitng noi c6 trach nhiém chadm diém va danh gid thuc
hién k& hoach.

Sau day 1a so d6 tong két qua trinh cong tac giao k& hoach va diém
thi dua cho céc don vi thuoc co quan Téng cuc Thong ké.

Giai doan I: Giai doan giao k& hoach

Can cir:
Don vi tu du Ban Thi dua-

- Phuong kién k& hoach Khen thudng lap

huéng nhiém va diém thi dua k& hoach va diém Pon

vu trinh Lanh dao thi dua trinh vi

- Chti truong Téng cuc qua Lanh dao Tédng |  thuc

- Chuong trinh Ban Thi dua- cuc giao k& hién

cong tac Khen thudng hoach cho céc '

- Tinh hinh (theo phu luc 1) don vi.

thuc t& (theo phu luc 2)

Giai doan II: Giai diéu chinh va b6 sung k& hoach
Can cir: Don vi tu lap

- Phuong hudng - thong bdo diéu Trinh Lanh dao
nhiém vu chinh ké& hoach Tong cuc qua Don
- Chi truong (phu luc 3) Ban Thi dua- vi
-Chuong trinh, - Thong bao bo Khen thudng — thuc
cong tac sung k& hoach (theo phu luc 3 hién
- Dién bién thyc (phu Iyc 4) va phu luc 4)
t€ trong qua trinh
thuc hién k&
hoach




III. NOI DUNG , PHUGNG PHAP, QUY TRINH CHAM PIEM, PANH GIA
THUC HIEN KE HOACH.

1. Nhiing vdn dé cé tinh nguyén tic chung:

a. Chdm diém thuc hién ké hoach duoc tién hanh trén co sd giao diém thi
dua theo ké" hoach. Néu khi giao k& hoach ma khong giao kém diém thi dua thi
khong thé chdm diém thuc hién duoc. Gia thiét cham diém duoc, két qua chdm
diém chang néi lén duoc diéu gi vi khong ¢ can cit so sdnh, khong c6 can cit
danh gia.

b. Dol tuong dé danh gid va chdm diém phdi phi hop vdi doi tuong dugc
giao ké hoach. Trong truong hop sau khi nhan k&€ hoach, 1 don vi nao d6 dugc
tach ra lam 2 thi khi danh gia thuc hién, dong tac truéc tién la tach ké hoach da
giao thanh 2 phan cho 2 don vi, sau d6 mdi tién hanh danh gid vad cham diém
theo tirng don vi.

c. Tén cong viéc, tén nhiém vu khi giao ké hoach va khi chdm diém phdi
thong nhdt(cung 1 tén goi). Tranh tinh trang cling mot cong viéc nhung & van ban
giao k& hoach va van ban ddnh gia cham diém lai dung 2 tén goi khac nhau.

d. Ké hoach giao dau nam cé thé duoc diéu chinh vao giita nam. Khi
chdm diém d4nh gi4 phai can cit vao k& hoach diéu chinh, néu diéu chinh nhiéu

l4n thi can ci vao diéu chinh 14n cu6i, 1ay ban k& hoach diéu chinh 1an cudi dé
lam cén cit danh gi4.

e . Don vi nao thuc hién ké hoach thi don vi dé lam bdo cdo tinh hinh
thuc hién ké hoach. Don vi nao theo doi thuc hién ké hoach thi don vi dé chdm
diém thuc hién ké hoach. Pon vi nao nghiém thu sit dung két qud thuc hién cho
cong viéc tiép theo thi don vi dé tham gia ddanh gid . D6 1a nguyén tac. Tuy nhién
thuc t€ & co quan Téng cuc khong c¢6 don vi chuyén trach theo doi thuc hién k&
hoach, khong c6 don vi nao chuyén trach nghiém thu st dung két qua cta cac
don vi thuc hién k€ hoach. B&i vay tuy theo tinh chat tng dau cong viéc ma quy
dinh cu thé viéc chdm diém, ddnh gia. Két hgp gitta tinh nguyén tic va tinh hinh
thuc t€ trén va giit nguyén hién trang vé t6 chic, ching t6i dé xuat phan cong nhu
sau:

+ Thay vi lam béo cdo tinh hinh thuc hién k&€ hoach, don vi nao duoc giao
ké& hoach thi don vi d6 tu chdm di€ém thuc hién k& hoach theo mot biéu diém
thong nhat.
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+ Nhitng don vi nao tham gia theo doéi thuc hién k& hoach, nhitng don vi
nao st dung két qua thuc hién k& hoach thi nhiing don vi dé tham gia danh gia
nhan xét . Lién quan dén nhém nay cé BanThi dua — Khen thuéng, Phong Thu
ky, Tha trudng co quan va don vi dugc giao trach nhiém chu tri cong viéc.

Ban Thi dua — Khen thudng tuy khong phai l1a chuyén trach theo doi k&
hoach nhung 12 don vi st dung noi dung k& hoach dé lam cong tc thi dua, s
dung két qua thuc hién k& hoach dé 1am cong tac khen thudng. Phong Thu ky tuy
khong phai la don vi chuyén trach theo doi k€ hoach nhung la don vi gitip Lanh
dao Tong cuc tong hop viéc thuc hién nhiém vu hang thdng cua céc don vi khi
hop giao ban.

Lanh dao Téng cuc tuy khong truc tiép giao k& hoach va theo ddi thuc
hién k& hoach nhung la nguoi duyét k€ hoach va thuong xuyén nghe bao céo,
nghe phan anh tinh hinh.

Pon vi chu tri cong viéc tuy khong phai 1a nguoi giao k€ hoach nhung Ia
don vi dugc Thu trudng co quan giao chu tri mot s6 cong viéc va phan cong mot
sO dau viéc cho cac don vi khac.

Bon doi tugng trén ¢ nhitng mic do khac nhau, nhiing géc do quan sat
khac nhau nhung déu cé lién quan dén viéc theo ddi thuc hién k&€ hoach va do dé
can duogc huy dong vao viéc tham gia danh gia thuc hién ké& hoach.

g. Cic y kién tham gia déanh gid vé mdc do hoan thanh k€& hoach nhat thiét phdi
duoc luong hod. Tranh néi chung chung, khong c6 két luan. Riéng y kién cua
Thu trudng co quan c¢6 thé dimg & 2 mic; muc thi nhat 12 ¥ ki€n goi y, mic thi 2
12 y kién két luan khang dinh. Trong truong hop cdc y kién chdm diém va danh
gia ¢6 nhiing két luan khac nhau thi giai quyét nhu sau:

- Lay theo y kién két luan khang dinh ctia Lanh dao Tdng cuc

- Truong hop Lanh dao Tong cuc khong dua ra két luan khang dinh ma
dua ra két luan goi y thi 14y theo y kién binh quan(cdch tinh diém cua trong tai
tap thé)

h. Viéc chdm diém va danh gid thuc hién k& hoach phai tién hanh kip
thoi ngay sau khi hoan thanh cong viéc. Nhat thi€t khong dé dén cu6i nam, cudi
ky vi nhu thé dé bi buong troi, mat yéu t6 kip thoi. Khi phi€u chuyén dén khau
ndo, bo phan nao thi noi Ay phai kip thoi ghi y kién dé tranh tinh trang chd doi
kéo dai.
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i. Viéc cham di€ém va danh gi4 thuc hién k& hoach phai badm sat 2 tiéu chi
do 1a chat lugng cong viéc hoan thanh & muc nao, tot hay xau va thoi gian hoan
thanh nhanh hay cham so véi k&€ hoach.

k. Viéc chdm diém phdi thuc hién qua phiéu, méi phiéu chdm cho mot
cong viéc giao cho I don vi vi sau d6 phai toéng hop thuc hién k& hoach theo cong
viéc cua tung don vi.

n. Phi€u chdm di€ém thuc hién k& hoach phai c6 nhitng yéu 6 sau day:

+ Tén don vi thuc hién nhiém vu,

+ Tén cong viéc dugc giao,

+ Tinh chat cong viéc(cong viéc dugc giao theo k€ hoach dau nam, hay
dugc bd sung diéu chinh,

+ Thoi gian bat dau(theo k€& hoach, theo thuc t€),

+ Thoi gian hoan thanh(theo k& hoach, theo thuc té),

+ Miic d6 hoan thanh(theo k& hoach, theo thuc t€),

+ Diém danh gid(theo k& hoach, theo thuc t€),

+ ¥ kién danh gia ctia cac don vi c6 lién quan trong viéc theo d6i thuc hién
k€& hoach.

Phi€u cham diém 1a loai ching tir ghi chép ban dau. Theo nguyén tic cia
chiing tir ban dau thi ching tir phai duoc bo tri theo day chuyén cong tac va phai
phit hop vé6i day chuyén d6 dé khong anh hudng dén bo tri day chuyén va thuan
loi cho viéc luan chuyén chiing tir va ghi chép chiing tir.

2. Noi dung, phwong phdp va quy trinh cu thé ciia viéc cham diém, danh
gid thuc hién ké hoach cho cdc don vi thuoc co quan Tong cuc Thong ke.

Cong viéc cua cdc don vi trong Téng cuc ¢6 nhiéu dang, nhiéu loai khéc
nhau. Tinh chat cong viéc cta cdac don vi ciing khac nhau. Tuy nhién ding trén
gidc do phan loai cong viéc theo day chuyén thi c6 thé phan thanh 2 loai 16n:

+ Loai cong viéc do 1 don vi thuc hién lam tir ddu dén cudi;

+ Loai cong viéc do nhiéu don vi lam trong d6 c6 1 don vi dugc giao trach
nhiém chu tri va cac don vi khac c6 nhiém vu tham gia theo su phan cong cta
don vi chu tri.

Chting tir cham diém duoc b6 tri trén 2 loai day chuyén cong viéc do.
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A. Cham diém cho loai cong viéc do 1 don vi lam

Loai cong viéc do 1 don vi lam dugc chdm diém va danh gid qua phiéu
chdm diém cdc cong viéc ma don vi doc 1ap thuc hién. Ching tir ndy do don vi
thuc hién k& hoach 1ap va tu chdm. Sau khi cham chuyén cho cdc don vi c6 chic
nang theo doi thuc hién k& hoach ghi y kién danh gia nhan xét.

Ching tir chita dung nhitng ndi dung chu yéu sau day:

- Tén don vi thuc hién k& hoach,

- Tén cong viéc duoc giao,

- Cong viéc dugc giao qua van ban nao, ngay, thang, nam van ban giao ké

hoach,

- Thoi gian bat dau(theo k& hoach, theo thuc t&),

- Thoi gian hoan thanh(theo k& hoach, theo thuc té),

- Mitic d6 hoan thanh(theo ké hoach , theo thuc t€),

- Tu nhan xét nhiing 1y do va nguyén nhan hoan thanh tot hoac khong tot
k€& hoach,

- Diém(theo dinh miic, theo thuc t€ c6 phan ra di€ém chat lugng cong viéc
va diém thoi gian),

- Y kién ddnh gi4 ctia cdc don vi c¢6 chiic nang theo ddi thuc hién k& hoach,

- Phan tinh todn két luan vé ty 1¢ hoan thanh k& hoach.

(xem phu luc s6'5)

B. Cham diém cho loai cong viéc do nhiéu don vi lam

Loai cong viéc do nhiéu don vi lam trong d6 1 don vi duoc giao trach
nhiém chu tri va cac don vi khac ¢6 nhiém vu tham gia theo su phan cong cta
don vi chu tri thi dugc chdm diém va dénh gia nhu sau:

Phén cht tri duge cham diém va dénh gid theo chiing tir riéng cho don vi
chi tri. Phin viéc tham gia ctia cac don vi dugc chdm di€ém va ddnh gi4 riéeng cho
timg don vi tham gia(mdi don vi tham gia dugc chdm diém va danh gid riéng theo
tung ching tur)

Nhu vay d6i véi loai cong viéc do nhiéu don vi lam, dugc dung 2 loai
phiéu dé cham diém va danh gia dé6 la:

+ Phiéu cham diém cho dau viéc chu tri diéu hanh dé chdm di€ém va ddnh
gia cho don vi chu tri cong viéc;
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+Phi€u cham diém cho cac dau viéc cu thé ma don vi thuc hién theo su
phan cong cta don vi chu tri.

N oA A .« 0 A oA R S N
a . Vé phiéu chdm diém cho phan viéc chu tri diéu hanh:

- Phan viéc chu tri diéu hanh cong viéc duoc cham qua phi€u chdm diém
cho céc phan viéc chti tri diéu hanh. Phi€u nay dung dé chim diém cho cadc don
vi chti tri diéu hanh cong viéc. Phi€u chita dung nhitng yéu td sau:

+ Tén cong viéc dugc giao,

+ Cong viéc dugc giao qua van ban nao,

+ Thoi gian bat dau(theo k€& hoach, theo thuc t€),

+Thoi gian hoan thanh(theo ké& hoach, theo thuc t€),

+ Mitc do hoan thanh(theo k& hoach, theo thuc t€),

+ Nhan xét danh gia ctia don vi phéi hop tham gia d6i véi don vi chu tri,

+ Nhén xét danh gia ctia don vi chu tri doi véi timg don vi tham gia phdi
hop,

+ Nhéan xét ctia cac don vi ¢6 chiic nang theo doi thuc hién k& hoach,

+ Phén tinh todn két luan vé ty 1€ hoan thanh ké& hoach.

(xem phu luc s6°6)

b . Vé phiéu cham diém cho cdc ddau viéc cu thé ma don vi thuc hién theo su
phdn cong cua don vi chi tri

- Phiéu nay dung dé chdm diém cho cdc don vi tham gia thuc hién nhitng
dau viéc ma don vi chu tri phan cong. Phiéu chita dung nhiing yéu t6 sau:

+ Tén dau cong viéc dugc don vi chu tri phan cong,

+ dau cong viéc d6 thudc cong viéc nao, duoc giao theo van ban nao(van
ban giao k& hoach tir ddu nam hay vin ban b6 sung diéu chinh ké& hoach,

+ Tén don vi chu tri,

+ Thoi gian bat dau giao(theo k& hoach, theo thuc t€),

+ Thoi gian hoan thanh(theo ké& hoach, theo thuc t€),

+ Miic do hoan thanh(theo k& hoach, theo thuc té&, theo yéu cau cta don vi
chu tri),

+ Nhén xét danh gia doi vé6i don vi chu tri,

+ Tu nhan xét cta don vi tham gia,

+ Nhéan xét ctia cac don vi ¢6 chiic nang theo doi thuc hién k& hoach,

+ K&t luan ty 1¢ hoan thanh k& hoach.

(xem phu luc s6'7)
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- Viéc cham di€ém dugc tién hanh cap nhat theo tiing phiéu. Sau khi hoan
thanh cong viéc, cac don vi chil dong 1ap phi€u va chuyén ching tir dén cic bo
phan ¢6 lién quan dé cic bo phan d6 tham gia déanh gia. Khi chitng tir két thuic
qué trinh luan chuyén, don vi thuc hién k& hoach cin cit vao phi€u cham diém dé
ti€n hanh ghi s6 diém téng hop.

C. Tong hop diém

Viéc tong hop diém cho don vi thuc hién k& hoach dugc tién hanh qua s6
tong hop. S6 tong hop di€ém thuc hién k& hoach 1a s6 trung gian. S6 dugc md cho
ting don vi, do ngudi lam cong tac thi dua cua don vi va Ban Thi dua mé va ghi.

Cian ctt d€ ghi s6 1a 3 loai phi€u chdm diém(phiéu chdm di€ém cho nhiing
cong viec do mot don vi thuc hién, phi€u chdm diém cho nhitng dau viéc ma don
vi duoc giao trach nhiém chu tri va phi€u chdm diém cho nhiing d4u viéc ma don
vi tham gia theo su phan cong cua cac don vi chu tri).

S6 dugc hoan tat va khod s6 vao cudi nam.

S6 téng hop diém thuc hién k& hoach cung cap cho hoi dong khen thudng
két qua téng hop thuc hién k& hoach ctia céc don vi thudc co quan Téng cuc. Cin

ctr vao két qua thuc hién k& hoach ctia cac don vi, hoi dong thi dua khen thudng
binh xét cac hinh thic khen thudng ctia nam.

(xem phu luc s6'8)
D. Mot so diém luu y

Trong quy trinh chdm diém va ddnh gid thuc hién k& hoach cho céc don vi
thuoc co quan Téng cuc, ching ta ding 3 miu chiing tir dé cham diém. Chiing tir
thit nhat (phu luc s6 5) dung dé chdm diém va ddnh gid cho céc cong viec do 1
don vi thuc hién. Ching tir thit 2(phu luc s6 6) dung dé chdm diém va danh gia
cho cdc don vi duoc giao trach nhiém chu tri & cdc cong viéc doi hoi nhiéu don vi
tham gia. Ching tir thit 3(phu luc s6 7) dung dé ddnh gia cdc dau cong viéc ma
don vi tham gia theo su phan cong cta don vi ch tri.

Viéc thiét k& 3 chung tir trén dugc dua trén 2 day chuyén cong viéc cha
yéu. D6 1a day chuyén cong viéc do 1 don vi thuc hién va day chuyén do nhiéu
don vi thuc hién. Trong day chuyén cong viéc do nhiéu don vi thuc hién c¢6 1 don
vi dugc giao trach nhiém chu tri va cac don vi khac 1a thanh vién tham gia. Cac
yéu t6 cua ching tir c6 khac nhau nhung déu c6 diac diém chung la:
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+ Pon vi nao thuc hién k& hoach thi don vi d6 tuw cham diém thay vi cho
viéc lam bdo cdo dénh gia tinh hinh thuc hién.

+ Cac don vi c6 chitc nang lién quan dén viéc theo doi thuc hién k& hoach
déu duoc huy dong vao viéc danh gid mitc do hoan thanh cong viéc.

+ Duong luan chuyén chiing tir dugc dién ra tuan tu theo day chuyén cong
viéc: Bat dau tir khau nhan k& hoach dén khau thuc hién nhiém vu, ti€p dén khau
chdm di€m, k& dén 12 khau danh gid cua cdc don vi ¢6 lién quan va cu6i cing 1a
khau két luan, danh gia.

+ Sau qua trinh luan chuyén, chiing tir két thic va Iuu lai & bo phan theo
doi thuc hién ké& hoach va don vi thuc hién k& hoach dé bao dam cho don vi thuc
hién k& hoach tu tong hop duogc két qua diém cua cac cong viec do don vi thuc
hién déng thoi bao dam cho don vi chitc nang tong hop dugc di€ém cua timg don
vi thuc hién ké& hoach.

E. Tom tit quy trinh cham di€m va danh gia thuc hién ké hoach cho cac don
vi thuoc co quan Tong cuc Thong ké

Quy trinh chdm diém, danh gia thuc hién k& hoach duoc t6m tat nhu sau:

Cong viéc thudc co quan Téng cuc c6 nhiéu loai khdc nhau nhung trén
gidc do day chuyén thi c6 thé phan thanh 2 loai:

- Nhitng cong viéc do 1 don vi lam(do don vi doc 1ap thuc hién),

- Nhitng cong viéc do nhiéu don vi 1am trong d6 ¢6 1 don vi dugc giao trach
nhiém chu tri, diéu hanh, cic don vi khdc tham gia thuc hién theo su phan cong cta
don vi chu tri.

Hai loai cong viéc trén dugc chdm diém va ddnh gid trén 3 loai chiing tir :

- Loai thit nhat: Phi€u chdm diém cédc cong viéc do 1 don vi lam do don vi
doc 1ap thuc hién; (xem phu luc 5);

- Loai thit 2: Phi€u cham diém cho céc dau viéc chu tri diéu hanh cta don
vi;( xem phu luc 6);

- Loai thtt 3: Phi€u cham diém cho céc ddu viéc ma don vi thuc hién theo
su phan cong ctia don vi chu tri;(xem phu luc 7).
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Ba loai phi€u trén mé cho timg cong viéc,(moi mot cong viéc cua moi
don vi duogc ghi chép trén 1 phi€u). Trong 1 nam 1 don vi thuc hién nhi€u cong
viéc. D€ tong hop thanh tich cua timg don vi trong 1 nam, ta dung s6 téng hop
dé theo ddi. S6 téng hop nhu trén da trinh bay 1a ching tir cudi cung cua quy
trinh cham diém. Két thic viéc cham diém 1a viéc binh xét khen thudng. Tém tét
quy trinh chdm di€ém danh gi4 thuc hién k& hoach qua mo hinh sau day:
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chu tri

21

Cong
tac
binh
xét
khen
thuong

voi
tung
don

vi




IV. KET LUAN VA KIEN NGHI
A . Két luan

Nhu trén da trinh bay thuc trang hién nay la cong tac ké hoach dang & giai
doan dau, giai doan cung cip thong tin dé du kién ké& hoach. Cong tic nay duogc
dimg lai & ddy va hién nay duoc coi 12 giao k& hoach! Cong tdc cham diém thuc
hién k& hoach vi thé€ chua hinh thanh, kéo theo cong tic binh xét khen thudng
thiéu co s& cu thé.

Ai ciing thay cén thiét phai cai tién déi méi cong tac ndy, phai ti€n hanh
giao k& hoach, diém thi dua va cham diém thuc hién k& hoach cho céc don vi dé
nang cao chat lugng thi dua khen thuéng. Tuy nhién khi ban bién phap thuc hién,
khi ban viéc phai lam thi con c6 nhiéu y kién khdc nhau va cé nhiéu e ngai. Diéu
e ngai d6 di nhién khong nam ngoai quy luat vé thai do doi v6i cdi méi.Theo
ching t6i, truéc khi quyét dinh giao hay khong giao k& hoach va diém thi dua
cho céc don vi thudc co quan Téng cuc; cham diém hay khong chdm diém, ddnh
gid thuc hién k& hoach cho cic don vi thudc co quan Tong cuc, ching ta cin
khach quan danh gia mat tich cuc va mat tré ngai clia cong tac nay.

1. Mdt tich cuc

- Giao k€& hoach cho cdc don vi biang van ban k&€ hoach theo dinh ky Ia
budc dau tao dung né nép chinh quy, nghiém tic, ¢ trach nhiém cho ca cap trén
va cap dudi trong viéc giao k& hoach, thuc hié€n k& hoach.

D6i véi cdp trén tang thém y thitc trach nhiém, doi hdi can nhéc, tinh todn
khoa hoc cac yéu t6 khi giao nhiém vu cho cap dudi.

Doi véi cip dudi taing thém y thic tu chiu trach nhiém khi nhan nhiém vu
va y thic chap hanh nhiém vu khi dugc cédp trén phan cong rd rang biang van ban
phép 1y. Do d6 viéc giao k& hoach bang van ban gép phan ngin ngira kha ning
tuy tién, thi€u cu thé, thi€u 16 rang, dugc ching hay chd, tinh trang budng xuoi
c6 thé phét sinh cta hinh thitc giao nhiém vu bing miéng hoidc bing nhing vin
ban khong mang tinh giao ké& hoach.

-Viéc giao k& hoach va diém thi dua cho céc don vi bing van ban nghiép
vu va chdm diém ddnh gid thuc hién k& hoach béing cdc chi tiéu dinh luong khong
nhitng gitp céc don vi c6 cin cit phap 1y cu thé dé hoan thanh nhiém vu ma con
tao diéu kién va co s& dé cac don vi tu ddnh gid minh trong qud trinh thuc hién
nhiém vu.
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- Dénh gia viéc thuc hién k& hoach bang chi tiéu dinh lugng s& cu thé hon
nhiéu so v6i nhan xét biang dinh tinh, tao co s& khidch quan, cu thé va niém tin
cong biang cho cong tic xét khen thudng.

- Viéc danh gia thuc hién k& hoach do nhiéu phia tir cic don vi c6 chic
nang khac nhau theo doi ké hoach tién hanh trén mot ching tir s€ tap hop va khai
thac tap trung dugc nhi¢u cach nhin khac nhau vé 1 két qua. Do d6 két luan danh
gid s€ ¢ diéu kién chinh xdc, phong phu va tap trung hon.

- Viéc huy dong cac don vi va bd phan c6 chiic nang theo déi k& hoach vao
viéc danh gia thuc hién k&€ hoach khong nhitng khai thac tap hop duoc két qua
cong viéc ma ho dang thuc thi ma con thic diy ho lam ddy du, cu thé va trach
nhiém hon vi nhan xét va danh gia cua cac don vi, bd phan dé doi hoi phai dugc
thé hién trén ching tir ddnh gid thuc hién k& hoach.

- Dac biét viéc thuc hién nhitng cong viéc do nhiéu don vi lam xua nay
thuong bi kéo dai va cham tré. Nguyén nhan chu yéu la ching ta chua ¢6 co ché
rang buoc giita cdc don vi d6, chua quy dinh co ch€ dinh gid vé trach nhiém
phdi hop gitlra cac don vi cing chung thuc hién mot nhiém vu. Lan nay ching ta
quy dinh: Pon vi dugc giao trach nhiém chu tri cong viéc duoc phép danh gia két
qua thuc hién cong viéc cua cac don vi phoi hop tham gia; nguoc lai cac don vi
phdi hop tham gia duoc phép nhan xét ddanh gid phan viéc chu tri diéu hanh cta
cac don vi dugc giao trach nhiém chu tri. Quy dinh trén dugc thuc hién thi cé
nghia 1a co ché danh gid vé trach nhiém phoi hop thuc hién chung 1 nhiém vu
duogc xédc dinh rd rang va do d6 ¢6 kha nang khic phuc dugc hién tugng cham tré,
dun day trach nhiém trong viéc thuc hién loai nhiém vu nay.

2. Mdt tro ngai

- Nhu trén da trinh bay, truéc day k& hoach giao cho cac don vi thudc co
quan Téng cuc dugc chuyén tai bing miéng hodc bing cdc vin ban bat ky khac
nhung lan nay cong tac k& hoach doi hoi phai tién hanh qua cac ching tir ké
hoach, phai ghi chép va tinh to4n theo biéu miu thong nhat. RS rang day la viéc
lam thém gidy to khién cho nguoi ta e ngai.

- Truée day lam xong cong viéc, doi v6i don vi thuc hién k€& hoach 1a c6
thé 1am bdo cdo gian don, doi vdi cap trén va don vi chifc nang theo doi k& hoach
c6 thé nghe bdo cdo, doc bdo cdo va c6 thé nghi ngoi duoc nhung hién nay thi doi
hoi phai thém nhitng dong tac khac; thi du:

+ Don vi thuc hién k€& hoach phai tu cham diém, phai tu ddnh gid sau mbi
1an hoan thanh cong viéc. Di nhién diéu d6 gay nén su e ngai din do.

+ Pon vi c6 chiic nang theo déi k&€ hoach va don vi phoi hop ¢6 lién quan
phai cap nhat qua trinh theo ddi dé ghi y kién nhan xét, danh gid ma von di
nhiing viéc nay vé mat tam Iy ngudi ta mudn né tranh.
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+ Lanh dao Tong cuc phai thém dong tdc két luan vé két qua cua ting
cong viéc ma viéc két luan doi hoi phai dan do can nhéc.

Nhitng tr6 ngai trén khong phai 12 nhd va néu khong can nhac day du thi
coi day la su phién ha.

Riéng do6i véi ching toi, nhitng nguoi thuc hién dé tai nay Gng ho chu
truong cta Chinh quyén va Cong doan co quan tai cong van ngay 18/3/2004- ung
ho viéc giao k& hoach, di€ém thi dua va chdm diém ddnh gia thuc hién k& hoach
cho céc don vi thuoc co quan Téng cuc Thong ké trén thdi do tran trong cdi mdi
vi cai méi ¢ day ¢6 mat tich cuc 16n hon mat tré ngai.

B. Kién nghi

1. Doi voi cong tic ké hoach cua cdc don vi thuoc co quan
Tong cuc:

a. Nhu trén da trinh bay, ban chit cua phong trao thi dua la thi dua hoan
thanh ké& hoach. Boi vay cong tac ké hoach la cong tic dung dich cho phong trao
thi dua hudng t6i 1am cho phong trao thi dua c6 noi dung cu thé, c6 muc tiéu
phan dau ro rang. V6i y nghia d6, ching toi ki€n nghi: Mudn cong tic thi dua
khen thudng phat trién, can d6i méi va chi y dén cong tic k& hoach ma trudc hét
12 1ap va giao dwoc ké hoach cho cdc don vi thuoc co quan Tong cuc theo quy
trinh dday du cua cong tic ké hoach(bao gom cung cip cu liéu, du kién ké&
hoach, 1ap k& hoach, giao k& hoach, diéu chinh va bé sung k& hoach). Cong tc
k& hoach & co quan Tong cuc Thong ké khong nén dimg lai & mitc do nhu hién
nay. Cac cong viéc nhu hién nay chi la giai doan dau ctia cong tac ké hoach(giai
doan cung cép cu licu dé 1ap k& hoach) chua phai 1a cong tac k& hoach theo nghia
day du cua nd, cang khong nén 14y viéc d6 thay cho viéc 1ap k&€ hoach va giao k&
hoach.

b. Phéi gan lién cong tic k& hoach véi cong tic thi dua thi cong tic k&
hoach méi ¢6 ¥ nghia va cong tac thi dua méi ¢é noi dung va trg thanh dong luc
thiic ddy cong tiac k& hoach phat trién. Cu thé 1a khoi luong ké hoach giao cho
cdc don vi thuoc co quan Tong cuc Thong ké phdi duoc luong hod bdng diém
thi dua. Khoi luong k& hoach 1a co so cta khoi luong diém thi dua. Diém thi dua
la co s& cua cong tac khen thudng; cong tic khen thuéng sé khich 1€ viéc hoan
thanh k& hoach. Do vay cén thiét phai gan chat cong tac k€ hoach véi cong tac thi
dua.
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c. Muon luong hod bing diém khoi luong cong tac giao theo k&€ hoach va
muon ddnh gid bing diém viéc hoan thanh ké& hoach clia cdc don vi, cong viéc
can phai 1am 12 xdy dung dinh mirc diém cho cdc cong viéc.

Vé xay dung diém dinh muc cho cong viéc, can chi ¥ mot s6 dic di€ém
sau:

- V& mit nguyén tiac, dinh mic diém dugc xac dinh trén co sd hao phi lao
dong cho 1 don vi cong viéc. Tuy nhién trong thoi ky dau, dac biét trong tinh
hinh thuc t€ hién tai, chua yéu cau xay dung dinh miic chi ti€t cho ting cong viéc
cu thé ma chi yéu cau xay dung dinh miic cho tiing nhém cong viéc.

- Theo tinh chat phtc tap ctia day chuyén cong viéc, c6 thé phan thanh céc
nhom sau day:
+ Nhém cong viéc duoc thuc hién va nghiém thu trong mot don vi;

+ Nhém cong viéc duoc nghiém thu qua quyét dinh ctia Lanh dao Tong
cuc (trinh Lanh dao Téng cuc);

+ Nhom cong viéc dugc nghiém thu qua quyét dinh ctia Chinh phu(trinh
Chinh phu);
+ Nhém cong viéc lién quan dén mot chuyén nganh, mot linh vuc;

+ Nhém cong viéc lién quan dén nhiéu chuyén nganh, nhiéu linh vuc;
+ Nhom cong viéc do mot don vi thuc hién;

+ Nhom cong viéc do nhiéu don vi thuc hién va trong d6 cé 1 don vi cht
tri.

- Pic diém cdc cong viéc cha céc don vi thudc co quan Tong cuc 1a thoi
gian hoan thanh dai(hang thang va hang nam), c¢6 nhitng cong viéc phai trinh qua
nhiéu cap(cap Tong cuc, cap Chinh pht). Boi vay trong trudng hop dé phai cit
doan cong viéc dé xay dung dinh miic cho timg giai doan. D6i v6i nhitng cong
viéc kéo dai trén 1 nam mdi hoan thanh duoc thi dinh miic phai cat doan cho
timg nam. Doi véi nhitng cong viéc phai trinh qua 2 cép thi dinh mic phai cat
doan cho ting cap.

d. Cong tac k&€ hoach la cong tac quan 1y cé quy trinh va chiing tir nghiép
vu riéng. Khi lam cong tdc ké hoach phdi tudn thu quy trinh cong tdc ké hoach va
thuc hién nghiém tic cdc chiing tiv ké hoach da duoc thong nhdt. (Cac ching tir
ké& hoach, da trinh bay & phan trudc va qua phu luc 1,2,3,4).
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Nhu ching ta da bi€t quy trinh cong tac ké hoach 1a 2 xuéng 1 1én. Xudng
lan thit nhat 1a Lanh dao thong bao chu truong cong tac cho cac don vi thong qua
giao ban dinh ky, qua Chi thi, qua vin ban tong két, van ban phuong huéng
nhiém vu... Viéc nay ching ta da 1am va da quen, cdn duoc duy tri va phdt huy.

Mot 1én 1a don vi can cit vao thong bdo (qua cac hinh thic thong tin trén)
dé du kién k& hoach cta don vi minh va trinh 1én Lanh dao Tong cuc qua cdc
ching tir du kién k& hoach va diém thi dua theo biéu mau théng nhat. Viéc nay
chiing ta chua thuc hién. Dé nghi thuc hién trong thoi gian toi.

Xuo6ng 14n thit 2 14 cin cit vao du kién cua céc don vi, Lanh dao Téng cuc
giao k& hoach va diém thi dua chinh thiic cho cdc don vi bing vian ban giao k&
hoach va biéu miu thong nhét. Viéc nay chiing ta ciing chua 1dam va cdn duoc
lam ngay.

Viéc Lanh dao giao nhiém vu cho cap duéi bing van ban, trudc hét thé
hién tinh nghiém minh ctia k&€ hoach, tinh tu chiu trach nhiém cua cép trén khi
giao nhiém vu; theo dé tao thém tinh nghiém tic cho cip dudi trong khi nhan va
thi hanh nhiém vu. B&i vay dé khéc phuc 1€ théi cdu tha, tuy tién dugc chiang hay
ché, phai kién quyét dung vin ban k& hoach dé giao k& hoach cho cic don vi,
khong nén giao k€ hoach biang miéng hoic thong qua van ban khac.

e. Nhu chiing ta da biét trong cong tac quan ly, cong tic k& hoach 1a phan
viéc quan trong(néu nhu khong muon néi 1a khau then chot). Tuy nhién hién nay
can bd lam cong tidc nay chua cé, néi cach khac chua c6 don vi nao dugc giao
trach nhiém phu trach cong tac nay(di l1a trach nhiém lam dau mai) dé gidp Lanh
dao Téng cuc lam cong tdc k& hoach cho cac don vi thuoc co quan Téng cuc. Tur
thuc t€ do, ching toi kién nghi: Can phdi c6 bién ché lam cong tdac ké hoach,
cdn phdn céng cho mot don vi nao ddy lam ddu moéi dé gitp Lanh dao Tong
cuc xdy dung ké hoach va giao ké hoach cho cdc don vi thuoc co quan Tong
cuc. Don vi nay vira 1a dau moi giao k& hoach vira 1a ddu méi huéng dan theo doi
k& hoach, cham diém va d4nh gia thuc hién k& hoach.

2. Péi vdi cong tac chdm diém thi dua cvia cdc don vi thuéc co
quan Tong cuc

Viéc cham diém thi dua hang nam cho cdc don vi déng vai trd quan trong
trong quy trinh ctia cong tac thi dua khen thudng vi cong tac nay tao ra nhitng
cin cit cu thé, co s& chll yéu dé d4anh gid nhan xét tinh hinh thuc hién ké hoach dé
binh xét khen thudng cac don vi. Néu khong c6 cong tac nay thi viéc binh xét chi
dién ra chung chung va cam tinh, viéc khen thudng theo d6 chi la hinh thic,
thi€u dong vién, thi€u cong bang. Tuy nhién cong tic nay ton tai dugc khi cong
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tdc giao k& hoach va diém thi dua dugc thuc hién didy du va ding quy trinh.
Nguoc lai néu nhu khong giao dugc ké hoach cho cdc don vi thuoc co quan Tong
cuc va chi dimg lai nhu thuc trang hién nay thi khong thé tién hanh cham diém
thi dua hang nam cho céc don vi dé dugc.

Boi vay dat van dé cham diém thi dua hang nam cho cac don vi thuoc co
quan Téng cuc chi ¢6 y nghia khi chiing ta t6 chic trién khai viéc giao k&€ hoach
va diém thi dua hang nam cho céc don vi dé.

V6i tinh than dé(tinh than Ung ho viéc giao k& hoach va diém thi dua cho
céc don vi), chiing toi kién nghi va dé xuat vé cong tdc chaAm di€m thi dua hang
nam cho cdc don vi thudc co quan Tong cuc nhu sau:

a. Tru6c hét can xdc dinh noi nao, don vi nao chdm diém cho cdc don vi
thuéc co quan Téong cuc.

Nhu trén da trinh bay vé mét nguyén tac, don vi nao ¢é chiic nang theo doi
thuc hién k& hoach thi don vi d6 chdm diém. Pon vi nao nghiém thu két qua cong
viéc, sir dung truc ti€p két qua cong viéc thi don vi d6 chdm diém. Tuy nhién thuc
t€ & co quan Toéng cuc khong ¢6 don vi nao chuyén trach vé cic cong viéc d6 ma
chi ¢6 céc don vi ¢6 quan hé lién quan.Tru6c hét phai ké dén cdc don vi thuc hién
k& hoach. Pon vi thuc hién k& hoach vira trién khai thuc hién nhiém vu, vira theo
do6i thuc hién, vira st dung truc ti€p két qua mot s6 cong viéc, vira biét mic do
két qua cong viéc trén gidc do nguoi thuc hién. Don vi thuc hién k€ hoach vé mit
nguyén tic con phai 1Am bdo cédo thuc hién k& hoach dé bio cdo Lanh dao Téng
cuc. Boi vay ching toi kién nghi: Thay vi lam bdo cdo, don vi thuc hién ké
hoach tw chdam diém cho minh theo biéu diém quy dinh thong nhat.

Ciing can phai n6i thém ring viéc tu cham diém sé c6 kha nang thi€u
khach quan theo xu huéng chdm cao diém, cho diém “ ré”. Dé khic phuc kha
nang nay, di kém véi né con ¢6 co ché giam sat, theo déi cua cac don vi khac(s€
trinh bay & phan ti€p theo).

Ciing c6 y kién cho riang ching ta c6 thé giao cho Ban Thi dua- Khen
thudng 1am nhiém vu chdm diém thuc hién k& hoach cho céc don vi thudc co
quan Tong cuc vi Ban Thi dua — Khen thudng ¢6 nhiém vu theo doi thi dua va str
dung két qua hoan thanh k& hoach ctia cdc don vi dé binh xét khen thudng. Ly do
cua y kién ndy c6 thé 12 hop 1y. Tuy nhién giai phap nay chua kha thi doi vé6i tinh
hinh hién tai vi giai phdp nay doi hoi phai tang bién ché & Ban Thi dua méi thuc
hién dugc khéi luong cong viec d6. Vi thé ching toi khong dé cap t6i. O day
ching toi chi dé nghi giao cho Ban Thi dua- Khen thudng 1am dau moi dé hudng
dan, ki€ém tra, theo ddi cdc don vi tu chaim diém thuc hién k& hoach, theo biéu
diém thong nhat trong toan co quan.
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b. V6i co ché tu chdm diém nhu trén, s& xudt hién kha nang thi€u khich
quan trong viéc chdm diém(kha nang chdm diém cao, cho diém ré). D€ han ché
kha ning c6 thé nay, cdn xdc dinh cdc don vi gidm sdt va tham gia danh gid
diém thuc hién ké hoach. Y kién cic don vi va bo phan nay s& c6 tic dung diéu
chinh nhitng yéu t6 thi€u khach quan néu c¢6 xuat hién tir phia don vi tu cham.

Lién quan dén viéc danh gia thuc hién ké& hoach cua cac don vi thudc co
quan Téng cuc, theo ching t6i ¢6 cdc don vi va bo phan sau day:

+ Ban Thi dua — Khen thudng lién quan trén giac do theo doi phong trao
thi dua co quan, st dung mitc do hoan thanh k& hoach ctia timg don vi d€ trinh
Hoi dong Thi dua — Khen thudng binh xét khen thudng. Bsi vay Ban Thi dua-
Khen thudng can thiét phai biét viéc tham gia danh gia thuc hién ké& hoach.

+ Phong Thu ky ¢6 lién quan trén gidc do nam tién do va tinh hinh thuc
hién k€& hoach d€ trinh Lanh dao chi dao doc chién trong cdc ky giao ban. Vi vay
phong Thu ky can phai theo ddi viéc danh gia thuc hién k& hoach.

+ D06i v6i nhiing cong viéc do nhiéu don vi thuc hién thi don vi duoc giao
trach nhiém cht tri c6 lién quan trén gidac do giao viéc va nghiém thu cong viéc
cua don vi tham gia. B&i vay don vi chu tri biét duoc chat lugng cong viéc cua
cac don vi phoi hop tham gia. Nguogc lai cac don vi tham gia phdi hop cé lién
quan trén giac do cung thuc thi nhiém vu véi don vi chu tri nén biét dugc chat
lugng diéu hanh ctia don vi chu tri.

+ Lanh dao Téng cuc c¢6 lién quan trén gidc do nghiém thu cong viéc va
nghe bao céo thinh thi ctia don vi thuc hién k& hoach. Bdi vay Lanh dao Tong cuc
nam duogc chat luong cong viéc cua cac don vi thuc hién k& hoach.

Céc don vi c6 lién quan trén can duoc tao co ché€ dé ho tham gia vao viéc
danh gia thuc hién k& hoach & nhitng phan viéc ma ho ¢6 lién quan sau khi don vi
thuc hién ké& hoach da tu cham diém xong.

c. Sau khi théng nhat xdc dinh don vi chdm diém thi dua va cdc don vi
tham gia danh gia thuc hién ké& hoach, cong viéc ti€p theo 1a xdy dung hé thong
chitng tir chdm diém thi dua va ddanh gia thuc hién ké hoach. Hé thong chiing
tr d6 dugc x4y dung trén co s& ching ta da xac dinh dugc don vi chdm diém va
cac don vi gidm sét, danh gid thuc hién k& hoach. C4c chiing tir chdm diém phai
dugc dung thong nhat vé mat bi€u mau, s6 sach, cdch ghi chép, luan chuyén va
thoi gian thuc hién trong céc don vi thuoc co quan Tong cuc. (phan ching tir
chdm diém, ddnh gia thuc hién ké& hoach chiing t6i da trinh bay & phan trudc va
qua 4 phu luc 5,6,7,8).

28



Pon vi(vi).coeeiiiniiiinnnen.

DU KIEN KE HOACH CONG TAC NAM

Phu luc 1

A . Nhitng cong viéc do don vi doc 1ap thuc hién.

Thoi gian Muc do
Tén cong viéc Thoi gian bat hoan hoan Diém
dau theo KH thanh theo thanh theo dinh
KH kh muc
1 2 3 4 5
B . Nhiing cong viéc ma don vi duoc giao trach nhiém chu tri
Thoi Miic do
Tén don | Thoi gian gian hoan biém
Tén cong viéc vi tham bat dau hoan thanh dinh
gia theo KH thanh | theo KH | muc
theo KH
1 2 3 4 5 6
1.Cong viéc A......
a . Phan cha tri diéu hanh
b. Phan dau viéc cu thé giao X X X X X

cho cac don vi khac tham gia
- Dau viéc a

- Pau viec b

- Dau viéc ¢

1. Cong viéc B

( Phan t6 nhu phan 1)
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GIAI THICH TOM TAT PHU LUC 1

Can cif vao chi truong cong tdc ciia Lanh dao Téng cuc, don vi tu 1ap ban
du kién ké hoach(theo phu luc 1) va lap thanh 2 lién.

- 1 lién luu tai don vi
- 1 lién gtri ban thi dua dé ban thi dua l1ap k& hoach chinh thitc(méu s6 2)

Ban du kién ké hoach ¢6 2 muc

Muc A : Gom nhiing cong viéc do don vi doc 1ap thuc hién. Cong
viéc do don vi doc lap thuc hién l1a nhitng cong viéc ma don vi dugc giao
trach nhiém 1am toan bo, khong giao viéc va giao di€ém cho cic don vi
khac tham gia phoi hop thuc hién.

Muc B : Gom nhitng cong viéc ma don vi dugc giao trach nhiém
chu tri. Cong viéc ma don vi dugc giao trach nhiém chu tri 1a cong viéc doi
hoi phai c6 nhiéu don vi thuc hién, trong d6 phan chu tri diéu hanh do don
vi ddm nhan, con 1 s6 phén viéc cu thé khéc s& phan cong cho céc don vi
khac dam nhan.

* “Phan chu tri di€u hanh”; day 1a phan viéc ma don vi chu tri sé
thuc hién. diém giao cho phan nay ghi vao dong phan a

* “Phan d4u cong viéc cu thé giao cho céc don vi khic tham gia” ;

day 12 cdc ddu viéc cu thé s& phan cong cho cdc don vi khic thuc hién;
diém clia cdc dau viéc d6 ghi vao cdc dong tuong ting thudc phan b.
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Tong cuc Thong ké

KE HOACH CONG TAC NAM

Phu luc 2

(6] 07:X% 210 ). 172 XU

A . Nhitng cong viéc do don vi doc 1ap thuc hién va nhitng cong viéc

ma don vi dugc giao trach nhiém chu tri

Thoi gian | Thoi gian | Mic do | Diém
Tén cong viéc bat hoan hoan dinh
dau theo | thanh theo | thanh muc
KH KH theo KH
1 2 3 4 5
1 . Nhitng cong viéc do don vi doc X X X X
lap thuc hién
- Cong viéc A......
- Cong viéc B.......
- Cong viéc C......
2 . Nhitng cong viéc ma don vi dugc X X X X
giao trach nhiém chu tri
- Phan chu tri diéu hanh cong viéc D
- Phan chu tri diéu hanh cong viéc E

B . Nhitng dau cong viéc cu thé ma don vi sé tham gia thuc hién theo
phan cong cua cac don vi chu tri khac

Tén cac Thoi | Thoigian | Miic do Piém
Téndonvi | Tén cong | dduviéc | gian bat hoan hoan dinh
chu tri viéc cu thé do | dau theo | thanh theo | thanh theo miuc
cac don vi KH KH KH
chu tri
khac phan
cong
1 2 3 4 5 6 7

Ha Noi, ngay ...thdng ....nam 200...
Lanh dao Téng cuc
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GIAI THICH TOM TAT PHU LUC 2

Can ct vao ban du kién k&€ hoach cua cac don vi (mau s6 1), Ban Thi dua-
Khen thuéng Téng cuc 1ap k& hoach nay (méu s6 2) cho tiing don vi va trinh
Lanh dao Tong cuc ky. Méi ban k& hoach 1ap cho mot don vi

Ban ké hoach ¢6 2 muc:

Muc A : Gom 2 loai cong viéc
- Loai cong viéc do don vi doc 1ap thuc hién, dugc ghi & cac dong cia muc 1
- Loai cong viéc ma don vi dugc giao trach nhiém chu tri .Loai cong viéc nay c6
2 phan:

+ Phan chu tri diéu hanh. Di€ém cta phan chu tri diéu hanh ghi vao cdc
dong clia muc 2 biéu nay

+ Phan diu cong viéc cu thé giao cho cac don vi khac tham gia thuc hién.

Diém ctlia phan nay khong ghi & biéu nay ctia don vi ma s& ghi vao muc B thuoc
ban k& hoach cua cac don vi dugc giao trach nhiém.

Muc B : Gom nhiing dau cong viéc cu thé ma don vi sé tham gia thuc
hién theo phan cong cua cac don vi chu tri khac. Nhiing dau viéc ghi vao muc
nay duoc 14y tr phan B thudc ban du kién ké hoach ( mau s6 1) cta cac don vi
chu tri khac.

Ban k& hoach duoc nhan thanh 3 ban:
- 1 ban gtii cho don vi dé thuc hién

- 1 béan gtri cho phong thu ky dé theo doi
- 1 ban luu tai Ban Thi dua
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Phu luc 3
Tong cuc Tong ké

THONG BAO

PIEU CHINH KE HOACH NAM. ...
CUADON VLot

( Thong bdo nay diung dé diéu chinh 1 s6 yéu cdu doi véi nhiing cong viéc da
giao theo ké hoach).

Lanh dao Téng cuc diéu chinh k& hoach da giao ngdy ....... nhu sau:
1. Tén cong viéc( ghi ding tén cong viéc da giao theo k& hoach)
2. Noi dung diéu chinh
a . Trach nhiém cua don vi:
- Theo k& hoach da giao(gach bo 1 trong 2 dong sau)
+ DPon vi doc 1ap thuc hién
+ Pon vi dugc giao trach nhiém chu tri
- Theo diéu chinh (gach bo 1 trong 2 dong sau)
+ DPon vi doc 1ap thuc hién
+ Pon vi dugc giao trach nhiém chu tri

b . Thoi gian bat dau

¢ . Thoi gian hoan thanh

- Theo k€ hoach da giao :......................
- Theo di€u chinh e

d . Mitic do hoan thanh

- Theo k€ hoach da giao :......................
- Theo diéu chinh SR
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e . Diém

...............................
...............................

h. Tén nhiing don vi tham gia phdi hgp theo k& hoach di¢u chinh; va cdc yéu cau
do1 véi cac don vi do.

Tén don vi | Tén dau viéc cu thé | Thoigian | Thoi Miic do | DPiém
tham gia phan cong cho cac bat dau gian hoan dinh
phoi hop | don vi tham gia phoi giao hoan thanh muc

hgp thuc hién thanh
1 2 3 4 5 6
Ponvi.................. va cac don vi tham gia phoi hgp cé tén 6 muc h chiu trach

nhiém thuc hién k€& hoach diéu chinh nay.

Thu truéng don vi chu tri Ha Noi, ngay.... thang.... nam 200...
(hay doc lap thuc hién) Lanh dao Téng cuc
(ky) (ky)
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GIAI THICH TOM TAT PHU LUC 3

Thong bdo nay dung dé diéu chinh mét s6 yéu cau d6i voi nhitng cong
viéc da giao theo k€& hoach.

Sau khi duoc Lanh dao Téng cuc déng ¥ (qua thinh thi, qua giao ban...)don
vi thuc hién k& hoach tu 1ap thong bdo nay gii Ban Thi dua thdm dinh. Ban Thi
dua trinh 1anh dao Téng cuc ky.
Maoi thong bdo 1ap cho mot cong viéc can di€u chinh

Thong bdo duoc 1ap ngay sau khi ¢6 nhu cdu di€u chinh k& hoach.

Sau khi Lanh dao Téng cuc ky, Ban Thi dua nhan ban nhan ban dé:

+ Luu Ban Thi dua dé theo doi;
+ Gtii van phong(phong thu ky) dé theo doi;

+ Gtii cdc don vi tham gia phoi hop theo k& hoach da giao dé cac don vi
nay biét co su diéu chinh k& hoach;

+ G céc don vi tham gia phoi hop theo k& hoach diéu chinh dé cac don vi
nay thi hanh;

+ Gtii don vi dugc giao trach nhiém chu tri (hay doc lap thuc hién) dé thi
hanh.
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Phu luc 4
Tong cuc Thong ké

THONG BAO

BO SUNG KE HOACH NAM. .....
CUADON VL....ooviiiiiiiinii,

( Thong bdo nay diung dé bo sung ké hoach, bé sung nhitng cong viéc cdn thuc
hién nhung chua duoc giao trong ké hoach dau nam).

Lanh dao Tong cuc giao k&€ hoach b6 sung nhu sau:

CTEN CONG VIEC: oot

. Trach nhiém dugc giao cua don vi(gach bo 1 trong 2 dong sau)
- Pon vi doc lap thuc hién
- Bon vi chu tri

. Thoi gian bat dau SN

[\

.Miticdohoanthanh :...............................

. Diém dinh muc TR

. Tén nhitng don vi tham gia phdi hgp va yéu cau doi véi cac don vi do(néu 1a
cong viéc giao cho don vi cht tri thi ghi trong phan nay, néu la cong viéc do don
vi doc 1ap thuc hién thi khong ghi phan nay)

NN B W

Tén don vi | Tén dau viéc cu thé | Thoigian | Thoi Miic do | Diém
tham gia phan cong cho cac bat ddu gian hoan dinh
phoi hop | don vi tham gia phoi giao hoan thanh muc

hgp thuc hién thanh
1 2 3 4 5 6
bPonvi.......... va cac don vi tham gia ph6i hgp c6 tén 6 muc 7 chiu trach nhiém

thuc hién k& hoach nay.

Thu truéng don vi chu tri Ha Noi, ngay.... thang.....nadm 200...
(hay doc lap thuc hién) Lanh dao Téng cuc
(ky) (ky)
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GIAI THICH TOM TAT PHU LUC 4

Thong bao nay dung dé bé sung ké hoach, bé sung nhitng cong viéc cin
thuc hién trong nam ké& hoach nhung chua duoc giao trong k& hoach dau nam.

Sau khi dugc Lanh dao Téng cuc déng y(qua thinh thi, qua giao ban .v.v),
don vi dugc giao k& hoach bé sung tu 1ap thong bdo ndy va glri Ban Thi dua thim
dinh. Ban Thi dua trinh Lanh dao Téng cuc ky.

Mbi thong bao 1ap cho mot cong viéc can bo sung

Thong bdo duoc 1ap ngay sau khi c6 nhu cdu bo sung ké hoach.

Sau khi Lanh dao Téng cuc ky, Ban Thi dua nhan ban dé:

+ Luu Ban Thi dua d€ theo doi

+ Gtii vian phong(phong thu ky) dé theo doi

+ Gtii cdc don vi tham gia phoi hop theo k& hoach b6 sung dé cac don vi
nay thi hanh

+ Guri don vi dugc giao trach nhiém chu tri ( hay doc 1ap thuc hién) dé thi
hanh.
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Ponvi................ Phu luc 5

PHIEU CHAM PIEM
(Dung dé chdm diém cho cdc cong viéc ma don vi doc ldp thuc hién)
I.PHAN PON VI TU GHI

N —

. Cong viéc nay thudc(gach bo 2 trong 3 dong sau)
+ K& hoach dau nam giao ngay... thang... nam 200...
+ K& hoach diéu chinh giao ngay... thdng... nam 200...
+ K& hoach b6 sung giao ngdy... thang... nam 200...

3 . Thoi gian bat dau

+ Theo k& hoach* :..................
+ Theo thuc t€ s

4 . Thoi gian hoan thanh
+ Theo k€ hoach™* :...................
+ Theo thuc t€  :...................

5 . Mitc do hoan thanh

+ Theo k& hoach™ :...................
+ Theo thuc t€ e

6 . Tu nhan xét ( tai sao cham, tai sao khong dat mitc do hoan thanh)

................................................................................................

7 . Diém
Tong so Chia ra
Thoi gian Chat luong
1 2 3 4
Theo dinh muUc* | . | e | e,
Theo thuc t€ | |
Tylé hoan thanh | ... | e,

Ha No1, ngay... thang .... Nam 200...
Thu truéng don vi
(ky)
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I1 . PHAN BAN THI PUA GHI Y KIEN

................................................................................................

K&t luan goi y ty 1é hoan thanh % :.................. DO,
Ngay.... thang ....... nam 200.....
Ban Thi dua
(ky)

III. PHAN PHONG THU KY GHI Y KIEN

................................................................................................

................................................................................................

IV . PHAN LANH PAO TONG CUC KET LUAN
(phan nay Lanh dao Téng cuc ¢ thé uy quyén cho Phong Thu ky ghi truyén dat
y kién)

K&t luan ty 1&¢ hoan thanh ( gach bo 1 trong 2 tir sau)

Goi ¥, khang dinh: ............ %..
Ngay....thang.....nam 200...
Lanh dao Téng cuc
(ky)
V. PHAN TINH TOAN
- Ty 1é hoan thanh k& hoach binh quan:......................
- Diémthuc t€binh quan:....................coooeiiiiiine

Ghi_chu*: Ghi theo k€ hoach didu nam. Néu k& hoach dau nim dia duoc diéu
chinh thi ghi theo k& hoach diéu chinh 14n cu6i. Néu cong viéc theo k& hoach b6
sung thi ghi theo k& hoach b6 sung.
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GIAI THICH TOM TAT PHU LUC 5

(Phiéu nay dung dé chdm diém cho cdc cong viéc ma don vi déc lap thuc
hién).

Moi phiéu lap cho mét cong viéc

Phi€u duoc lap ngay sau khi hoan thanh cong viéc
Phi€u nay do don vi tw ldp; phiéu dugc 1ap thanh 2 lién:
+ Lién 1 luu tai don vi

+ Lién 2 glri Ban Thi dua. Ban Thi dua ghi phan II; Phong Thu ky ghi phan
I1I va trinh Lanh dao Téng cuc ghi phan 1V.

Sau khi Lanh dao Tong cuc két luan, Ban Thi dua nhan lién 2 thanh 3 ban:
+ Ban chinh gtri lai don vi dé ghi phn tinh todn va vao s6 (méu so 8)
+ Ban sao glri vin phong(phong 1) dé theo doi

+ Ban sao luu & Ban Thi dua dé ghi phén tinh todn va vao s6 ( miu so 8)
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Pon Vi ................. Phu luc 6

PHIEU CHAM PIEM
(Dung dé chdm diém cho phan viéc chu tri diéu hanh & cdc cong viéc ma don vi
duoc giao trdch nhiém chu tri)

I.PHAN PON VI TU GHI

2 . Cong viéc nay thudc(gach bo 2 trong 3 dong sau va dién du dong con lai)
+ K& hoach dau nam giao ngay... thang... nam 200...
+ Ké& hoach diéu chinh giao ngay... thdng... nam 200...
+ Ké& hoach bo sung giao ngay... thdng... nam 200...

3 . Thoi gian bat dau:

+ Theo k& hoach* :................
+ Theo thuc t&€ e

4 . Thoi gian hoan thanh

+ Theo ké hoach* :.................
+ Theo thuc t€ e

5 . Mic do hoan thanh

+ Theo k& hoach* :.................
+ Theo thuc t€ e

6. Tén cac don vi tham gia phoi hop:

+ Theo ké hoach
+ Theo phan cong cua don vi(chu tri)
+ Theo thuc té.

7 . Nhan xét
a. Tu nhan xét( tai sao cham, tai sao khong dat mic do hoan thanh)

................................................................................................



b. Nhan xét doi véi timg don vi tham gia(vé chat lugng, vé thoi gian giao
cho ho)

.......................................................................................

8 . Diém
Téng so Chia ra
Thoi gian Chat luong
1 2 3 4
Theo dinh mic™ | o e
Theo thuc t€ | |
Tylé hoan thanh | ... | | e,

II. PHAN BAN THI PUA GHI:
(Trich y kién cua cac don vi duogc giao trach nhiém tham gia phdi hop, va y kién
cta Ban Thi dua vé phan viéc chu tri diéu hanh ctia don vi dugc giao trach nhiém
chu tri)

Két luan ggi y ty 1¢ hoan thanh % :............ DO
Ngay.... thang ....... nam 200....
Ban Thi dua
(ky)

................................................................................................

Két luan goi y ty 1¢ hoan thanh % :.................. DO,
IV. PHAN LANH PAO TONG CUC KET LUAN

(Phan nay Lanh dao Tong cuc c6 thé uy quyén cho Phong Thu ky ghi truyén dat
¥ kién)

K&t luan ty 1&¢ hoan thanh ( gach bo 1 trong 2 tir sau)
Goi ¥, khang dinh: ............. %.

Ngay....thang.....nam 200...
Lanh dao Téng cuc
(ky)

42




V . PHAN TINH TOAN

- Ty 1¢ hoan thanh k& hoach binh quan:......................
- Diém thuc t€ binh quan:...................coeiiiiin

Ghi chir*: Ghi theo k€& hoach dau nam; néu k&€ hoach dau nam da duogc diéu
chinh thi ghi theo k& hoach diéu chinh 14n cu6i, néu cong viéc theo k& hoach bo
sung thi ghi theo k& hoach bé sung.

43



GIAI THICH TOM TAT PHU LUC 6

(Phiéu nay dung dé chdm diém cho phdn viéc chu tri diéu hanh & cdc cong viéc
ma don vi duoc giao trdach nhiém chii tri)

Moi phiéu 1ap cho mét dau viéc chu tri diéu hanh

Phiéu duoc 1ap ngay sau khi hoan thanh viéc chu tri di€u hanh cong viéc.
Phi€u nay do don vi tu ldp; phi€u duoc 1ap thanh 2 lién:

+ Lién 1 luu tai don vi

+ Lién 2 gui Ban Thi dua. Ban Thi dua ghi y kién cta tung don vi duoc
giao trach nhiém tham gia phoi hop va ¥ kién téng hop cua Ban Thi dua.

Sau d6 Ban Thi dua chuyén cho phong I ghi ¥ kién & phan III va trinh Lanh
dao Téng cuc ghi phan IV,

Sau khi Lanh dao Téng cuc két luan, Ban Thi dua nhan lién 2 thanh 3 ban:
+ Ban chinh gtri lai don vi d€ ghi phan tinh to4n va vao s6 (mAu so 8)

+ Bén sao gtii vian phong(Phong Thu ky) dé theo doi

+ Bén sao luu & Ban Thi dua d€ theo doi ghi phan tinh todn va vao s6

( mau s6'8)
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Pon vi................. Phu luc 7

PHIEU CHAM PIEM
(Dung dé chdm diém cho cdc ddu viéc cu thé ma don vi thuc hién theo sy
phdn cong cua don vi chu tri)

I.PHAN PON VI TU GHI
1 . Tén ddu cong viéc cu thé duoc phan cONg:...........cc.oviviviiiininaiinnn,

3 . DAu viéc nay thuoc(gach bo 2 trong 3 dong sau va dién do dong con lai)
+ K& hoach dau nam giao ngay... thang... nam 200...

+ Ké& hoach diéu chinh giao ngay... thdng... nam 200...
+ Ké& hoach bo sung giao ngay... thdng... nam 200...

5 . Thoi gian bat dau giao:

+ Theo k& hoach* :................
+ Theo thuc t€ e

6 . Thoi gian hoan thanh
+ Theo k& hoach™ :.....................
+ Theo yéu cau ctia don vi chu tri:...................

+ Theo thuc t€ U

7 . Mic do hoan thanh

8 . Tu nhan xét ( tai sao cham, tai sao khong dat mitc do hoan thanh, nhan xét vé
viéc di€u hanh ctia don vi dugc giao trach nhiém cha tri cong viéc nay)
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9 .Dbiém:

Téng so Chia ra
Thoi gian Chat luong
1 2 3 4
Theo dinh mic™ | o e
Theo thuc t€ | |
Tylé hoan thanh | ... | | e,

Ha Noi, ngay.... thang.... nam 200....
Thu truéng don vi

(ky)
II. PHAN PON VI CHU TRI GHI Y KIEN
Két luan ggi y ty 1€ hoan thanh k€ hoach :..................... %......
Ha Noi, ngay.... thang..... nam 200....
Pon vi chu tri
(ky)
III . PHAN BAN THI PUA GHI Y KIEN:
K&t luan goi y ty 1& hoan thanh k& hoach:..................... Do.ovenn..
Ngay.... thang ....... nam 200
Ban Thi dua
(ky)
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IV . PHAN PHONG THU KY GHI Y KIEN:

................................................................................................
................................................................................................

Két luan ggi y ty 1€ hoan thanh k& hoach:............... %
Ngay ...... thang....nam 200...
Ban Thi dua
(ky)
V. PHAN TINH TOAN
- Ty 1é hoan thanh k& hoach binh quan:......................
- Diém thuc t€binh quan:.................coceiiiin

Ghi_chir*: Ghi theo k& hoach ddu nam; néu k&€ hoach ddu nam da duoc diéu
chinh thi ghi theo k& hoach diéu chinh lan cu6i, néu cong viéc theo k& hoach bé
sung thi ghi theo k& hoach b6 sung.
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GIAI THICH TOM TAT PHU LUC 7

(Phiéu nay dung dé chdm diém cho cdc ddu viéc cu thé ma don vi thuc hién theo
phdn cong cua don vi chu tri)

Moi phiéu lap cho mét dau viéc

Phiéu dugc lap ngay sau khi hoan thanh dau viéc duoc phan cong.

Phi€u do don vi tu ldp. phi€u dugc 1ap thanh 2 lién:

+ Lién 1 luu tai don vi

+ Lién 2 gui Ban Thi dua. Ban Thi dua 1ay y ki€n cua don vi dugc giao
trach nhiém chu tri sau d6 Ban Thi dua ghi phan III va chuyén cho Phong Thu ky
ghi phan IV. Sau d6 Ban Thi dua nhan lién 2 thanh 3 ban:

+ Ban chinh gtri lai don vi d€ ghi vao phan tinh todn va vao s6(miu so 8)

+ Bén sao gtii vin phong(Phong Thu ky) dé theo doi

+ Bén sao luu & Ban Thi dua dé ghi vao phan tinh todn va vao s6(miu so 8)
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19101 11 R Phu luc 8

SO TONG HOP
PIEM THUC HIEN KE HOACH NAM ..............
CUADON VEiueeinioeeeeeeiieeneeeeeeeeeennneeseseeenanes

Theo Diém

phi€u

cham

diém Dinh Thuc | Ty lé

SO, muc t&
ngay
1 2 3 4 5

I . Nhitng cong viéc don vi doc 1ap thuc X X X X
hién( ghi tir cic mau s6 5)
L
g
II. Nhitng cong viéc don vi dugc giao X X X X
trach nhiém chu tri( ghi tir cic mau s6 6)
L
e
III. Nhitng dau viéc ma don vi thuc hién X X X X
theo phan cong cua cac don vi chu tri
( ghi tir cic mau s6 7)
L
e
............... Téng cong.................. X
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GIAI THICH TOM TAT PHU LUC 8

S6 nay do ngudi 1am cong tac thi dua ctia don vi 1ap va luu tai don vi, Ban
Thi dua lap va luu 6 Ban Thi dua.

S6 dugc ghi cap nhat ngay sau khi hoan thanh cac phi€u chdm di€ém (miu

sO6 5, mau s6 6, mau s6 7)

S6 duoc hoan tat va khod vao cudi nam.
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Danh sach tai liéu tham khao

- Nghi dinh s6 104- CP ngay 5/5/1963 cta Hoi dong Chinh phu vé ban hanh
diéu 1¢ vé danh hiéu va tiéu chuén thi dua.

- Nghi dinh s6 80- CP ngay 13/5/1964 ctia Hoi dong Chinh phu vé quy dinh
ché do thudng thi dua.

- Cong vin s6 742/TCTK — TD ngay 9/9/1972 ctuia Téng cuc Thong ké vé
huéng dan thi dua trong phong trao 3 diém cao.

- Nghi dinh s6 53 ngay 25/2/1985 cta Hoi dong Bo truong ve di€u 1é khen
thudng thanh tich thuc hién k€ hoach Nha nudc.

- Chi thi s6 85 — CT ngay 20/3/1990 ctia Chu tich Hoi dong Bo trudng vé to
chic dong vién thi dua.

- Chi thi s6 46 ngay 3/11/1992 ctia Thi tuéng Chinh pht vé cong tac thi dua
khen thudng.

- Chi thi 612 _ TCTK/PPCD cua Téng cuc Trudng Tong cuc Thong ké vé
cong tac thi dua.

- Quy ché& 623 ngay 21/12/1992 ctia Téng cuc Thong ké vé cong tac thi dua.

- Quy ché€ s6 485 ngay 16/11/1993 ctia Téng cuc Thong ké vé cong tac thi
dua khen thuéng.

- Nghi dinh s6 56 -CP ngay 30/7/1998 cua Chinh phu vé thi dua khen
thudng.

- Quy ch& 697 ngay 30/11/1996 cua Nganh Thong ké vé cong tac thi dua.

- Quy ché s6 76 ngay 12/10/1999 cuia Tong cuc Thong ké quy dinh cong tac
thi dua khen thudng ctia nganh Thong ké.

- Quy ch€ s6 894/TCTK/PPCD ngay 25/12/2002 cua nganh Thong ké vé
cong tac thi dua khen thudng.

- Quy ché s6 689 ngay 10/10/2002 cuia Tong cuc Thong ké vé giao k& hoach
va danh gia thuc hién k& hoach.

- Luat Thi dua, khen thuéng cong bd theo Lénh s6 25/2003/L- CTN ngay
10/12/2003.

- Cong van s6 18/3/2004 vé viéc quy dinh m6i quan hé cong tac gitta Cong
doan va Chinh quyén ngay 21/5/2004 cta Bo Chinh tri vé ti€p tuc d6i mdi,
day manh phong trao thi dua yéu nudc.

- Chi thi s6 39 ctia Bo Chinh tri vé tiép tuc déi mdéi, ddy manh phong trao thi
dua yéu nuéc

- Chi thi s6 31 ngay 8/9/2004 cuia Thi tuéng Chinh pht vé phat dong thi dua
hoan thanh ké hoach.

- Chi thi s6 01 ngay 8/9/2004 ctia Téng cuc Trudng Téng cuc Thong ké vé
d6i mdi cong tac thi dua khen thudng trong giai doan mdi./.
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Danh muc san pham dat duoc

. Thuc trang ctia viéc giao k& hoach va cham diém thi dua ctia cac don
vi thuoc co quan téng cuc Thong keé.

. Noi dung, phuong phép, quy trinh giao k& hoach, diéu chinh va b6
sung k& hoach.

. Noi dung, phuong phap, quy trinh chdm diém, d4dnh gia thuc hién k&
hoach.

. Mot s6 dé xuat vé viec giao k& hoach va theo doi cham di€m thi dua
hang nam do6i vé6i cdc don vi thudc co quan Tong cuc Thong ke.
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Muc luc

Noi dung | Trang |
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Thuc trang

Vé cong tiac k& hoach
Vé cong tac cham diém thi dua va ddnh gid thuc hién k& hoach

Noi dung, phuong phép, quy trinh cong tac ké hoach

Nhitng vén dé c6 tinh nguyén tic chung

Noi dung, phuong phap va quy trinh cu thé clia cong tic giao k& hoach

va chdm diém thi dua cho cdc don vi thuoc co quan Téng cuc Thong ké
Noi dung, phuong phap, quy trinh chdm diém, d4nh gia thuc hién k& hoach
Nhitng vén dé c6 tinh nguyén tic chung

Noi dung, phuong phap va quy trinh cu thé cla viéc cham diém, danh gia
thuc hién ké& hoach cho cac don vi thuoc co quan Téng cuc Thong ké
Cham diém cho loai cong viéc do 1 don vi 1am tir diu dén cudi

Cham diém cho loai cong viéc do nhiéu don vi lam

Vé phiéu cham diém cho phan viéc chu tri diéu hanh

Vé phi€u cham di€ém cho cadc dau viéc tham gia

Téng hop diém

Mot so luu y

Quy trinh chdm diém va ddnh gi4 thuc hién k& hoach

Mot so kién nghi

D6i v6i cong tac k& hoach clia cdc don vi thudc co quan Téng cuc

D6i v6i cong tac cham diém thi dua ciia cac don vi thuoc co quan Téng cuc

Panh gid mat tich cuc va mat tré ngai cua viéc giao k& hoach va chdm
diém thi dua

Mat tich cuc
Mit tré ngai
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Viéc Lanh dao giao cho cdp dudi bang van ban trudc hét thé hién tinh
nghiém minh cta k€& hoach, tinh chiu trach nhiém ctia nguoi giao nhiém vu sau
do6 tao thém tinh nghiém tic cho cap dudi trong khi nhan va thi hanh nhiém vu.
Boi vay ma chi ¢6 cdc don vi nim trong moi lién quan. Trudc hét phai ké dén he
thong ching tir d6 dugc x4y dung trén co s& 6n dinh t6 chitc vé phan cong chdm
di€ém va phan cong danh gia thuc hién k& hoach./.
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TONG CUC THONG KE

BAO CAO TOM TAT BE TAI CAP CO SO

NGHIEN CUU NOI DUNG, PHUONG PHAP
GIAO KE HOACH THI PUA VA QUY TRINH
TO CHUC THUC HIEN

CNDT: CN PHAN DINH TRAN
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NGHIEN CUU NOI DUNG, PHUONG PHAP, QUY TRINH GIAO KE
HOACH VA CHAM PIEM, PANH GIA VIEC THUC HIEN KE
HOACH CONG TAC CUA CAC PON VI THUOC CO QUAN

TONG CUC THONG KE
skeksk
LOINOI PAU

Cong tac giao k& hoach, di€ém thi dua; cong tac chdm diém, ddnh gid thuc
hién k& hoach va cong tac xét khen thudng 1a cac khau lién hoan cta quy trinh thi
dua- khen thuong. Ba khau nay ¢6 moi quan hé chat ché va mat thi€t véi nhau;
khau truéc 1a cin ctf cia khau sau; khau sau 12 dong luc thic ddy khau trudc.
Trong quy trinh d6 khau giao k& hoach, diém thi dua 1a cin ct cho khau chdm
diém va ddnh gia thuc hién k& hoach; khau chdm diém va dénh gid thuc hién k&
hoach Ia can cu cta khau xét khen thudng. Nguoc lai khau xét khen thudng va
chdm diém, d4nh gid thuc hién k& hoach 1a dong luc thic ddy tién trinh thuc hién
k& hoach ( dong luc thiic ddy phong trao thi dua phat trién)

O co quan Téng cuc 2 khau ddu(khau giao k& hoach, diém thi dua va chdm
diém, danh gid thuc hién k& hoach) chua dugc t6 chic thuc hién. Vi chua thuc
hién nén khau binh xét khen thuéng & co quan Téng cuc thi€u can ct, giam tdc
dung dong vién phong trao thi dua. Vi chua thuc hién nén mot s6 Cuc Thong ké
trong hoi nghi Téng két cong tac nam 2001 va nam 2002 da phé phan(tuy 16i phé
phan hoi gay git va c6 chit qud ddng) ring Tong cuc chi yéu cau cdc Cuc Thong
ké thuc hién phong trao thi dua, giao k& hoach va chdm diém danh gia thuc hién
k& hoach; con co quan Téng cuc thi tu dat minh ra ngoai phong trao thi dua cua
nganh. Vi chua lam va thay can phai lam nén trong ban quy dinh vé moéi quan hé
cong tac gitta Cong doan va Chinh quyén co quan Téng cuc ngay 18/3/2004
Téng cuc trudng va Chu tich Cong doan co quan da giao nhiém vu cho Hoi dong
Thi dua-Khen thudng co quan va Cong doan phoi hop xay dung Quy ché Thi dua,
khen thudng trong co quan Téng cuc Thong ké.

Dé tai nay huéng vao nghién cttu nhitng van dé co ban ctia doi hoi trén va
hy vong ring s& cung cap duoc mot s6 noi dung dé tham khdo nghién citu xay
dung Quy ché Thi dua, khen thudng trong co quan Tong cuc Thong ké.



I. THUC TRANG

1. Vé cong tdc giao ké hoach:

a. Ban chat cua phong trao thi dua la thi dua hoan thanh nhiém vu duoc
giao. Boi vay cong tac thi dua dugc hinh thanh va hoat dong trén co s& thuc hién
nhiém vu dugc giao, néu nhiém vu dugc giao hoan thanh tot thi cong tac thi dua
tot. Néu hoan thanh khong tot thi cong tac thi dua khong tot. Noi cach khac hoan
thanh nhiém vu duogc giao la dich ctia cong tac thi dua. Nhiém vu dugc giao
khong rd rang thi dich thi dua khong r6 rang. Nhiém vu khong cu thé thi khé ¢
thé xdc dinh dugc dich thi dua va do d6 khé c6 thé danh gid mic do vé dich cua
céc don vi. Boi vay dé cap dén thi dua ctia cdc don vi trude hét phai nghi t6i van
dé giao k& hoach cho cédc don vi.

O co quan Téng cuc, tap thé Lanh dao Téng cuc giao k& hoach cho cdc don
vi qua cdc hinh thiic sau day:

+ Giao qua bdo cdo téng két va phuong huéng nhiém vu hang nam,

+ Giao qua céc budi giao ban,

+ Giao qua chi thi hodc goi ¥ bang miéng,

+ Qua tu nhan thiic chitc nang, nhiém vu cta ting don vi. N6i cach khac la
qua chifc nang nhiém vu ctia minh, céc don vi tu nhan thiic ra cong viéc dé lam.

Thuc t€ trén cho thay rang day chua phai 1a giao k€ hoach ma la cung cap
cac tu liéu cho cac don vi tu 1ap ké hoach. Sau dong thédi nay con phai ti€p tuc 2
dong thai nita d6 1a céc don vi can cit vao cdc tu liéu trén dé du kién k& hoach cua
don vi minh. Tiép dén don vi chic nang can ct vao du kién do6, l1ap ké hoach cho
cac don vi dé Thu trudng quyét dinh giao k& hoach cho cdc don vi bang vin ban.

Thuc t€ trén ciing cho thay rang k€& hoach chua duoc giao qua van ban
chinh théng, thong nhat mang tinh k& hoach. Béi cac hinh thiic nhu trén da trinh
bay khong phai 12 van ban k& hoach ma 12 mot s6 ctt liéu dé lap k& hoach.

b. Nhu trén da trinh bay, cong tac giao ké hoach l1a khau mé dau cta cong
tac thi dua, 1a khau dung dich cho cong tic thi dua huéng téi. Tuy nhién cong tac
giao k€& hoach cho cdc don vi thuoc co quan Téng cuc xua nay lam chua t6t. Diéu
d6 thé hién cu thé nhu sau:

- Mot s6 cong viéc duoc Tong cuc giao nhung khong giao qua van ban k&
hoach chinh thoéng, phdp quy ma giao bang miéng bang hinh thiic giao ban, hodc
qua van ban phuong huéng nhiém vu cua tung thoi ky, chung chung mang tinh
phuong huéng, thi€u cu thé, thi€u yéu t6 , tham chi thi€u ca don vi thuc hién.
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- Mot s6 cong viéc duoc cap trén giao nhung khong cé co ché theo dbi nén
khau theo doi, téng két danh gid thudng qua loa, thi€u cu thé, thi€u can ci, dan
tGi khau binh xét khen thudéng chung chung.

- Mot so6 cong viéc khong qua khau giao k€ hoach ma thuong do cac don vi
tu nhan thic, tu nght ra va tu thuc hién theo chiic nang cua don vi. Néu thuc hién
tot thi dua vao danh gia, dua vao thanh tich, néu thuc hién khong tot thi cho troi
qua.

- Diéu dé dang nhan thay nhat 1a chua ¢é don vi nao dugc giao trach nhiém
gitp thi trudng trong viéc theo doi k& hoach cling nhu chdm diém, danh gid thuc
hién k& hoach ctia cdc don vi trong co quan Téng cuc(cho du trdch nhiém lam
dau moi). Tuy nhién cong tic nay khong phai khong c6 don vi quan tam. Do phai
phuc vu cong tic chi dao cua Lanh dao Tong cuc, nén Phong Thu ky phai quan
tam dén cong tic nay. Phong Thu ky hang thang va 6 thang 1 lan yéu cdu céac
don vi liét ké nhitng cong viéc s€ lam trong ky tGi theo 3 tiéu thiic:

+ Tén cong viéc
+ Tén don vi cht tri
+ Tén c4c don vi tham gia

Can cu vao liét ké cua cac vu, Phong Thu ky tap hgp bién soan lai va thong
bao, phat cho cac don vi trong hoi nghi giao ban. Vi muic do nay, cong tac ké
hoach dang dimg & thoi ky manh nha, dimg & dong théi thong bdo dé goi y lap k&
hoach, cung cdp ct liéu cho cac don vi tu du kién ké hoach, chua budc qua gian
doan lap k& hoach va giao k& hoach.

- Cong tac k& hoach doi véi cac don vi thudc co quan Téng cuc nhu trén da
trinh bay dang & giai doan khdi dau nén cong tac dinh mic cong viéc chua hinh
thanh. Chua xay dung dugc dinh mic cong viéc nén chua giao dugc diém ké
hoach cho céc don vi. D6 1a 1y do truc ti€p chua gan duoc cong tac k& hoach véi
cong tac thi dua. N6i cach khic chua du diéu kién dé gin cong tdc k& hoach véi
cong tac thi dua.

Tém lai: Cong tac k& hoach la cong tac dung dich cho phong trao thi dua.
Tuy nhién cong tic k& hoach dang dimg & giai doan khéi dau nén chua tao da co
s& va dieu kién cho cong tac thi dua va khen thudng.



2. Vé cong tac chdm diém thi dua va ddnh gid thuc hién ké hoach

Vi chua hinh thanh dugc viéc giao diém ké& hoach cho céc don vi thudc co
quan Téng cuc nén chua hinh thanh cong tac chdm di€ém thuc hién k& hoach cho
céc don vi thudc co quan Tong cuc. Vi chua hinh thanh cong tdc chdm di€ém va
danh gia thuc hién k& hoach nén chua cé don vi nao duoc giao trach nhiém giip
Lanh dao Téng cuc theo ddi thuc hién k& hoach chdm diém thi dua, du 1a trdch
nhiém dau moi. Tuy nhién do nhu ciu di€u hanh cong viéc nén van cé 1 vai don
vi quan tAm dén viéc chdm di€ém va danh gid thuc hién k€ hoach. Lién quan dén
viéc nay c6 Phong Thu ky. Phong Thu ky hang thang va 6 thang 1 lan yéu cau
cac don vi bdo cdo nhitng cong viéc da lam trong thoi ky qua(thdng va 6 thang)
theo 4 tiéu thic:

+ Tén cong viéc da lam,

+ Tén don vi chu tri,

+ Tén cdc don vi tham gia,

+ Miic do hoan thanh(dang d& dang hay da hoan thanh).

Phong Thu ky bién tap lai va phat cho cac don vi trong hoi nghi giao ban.
Dong théi nay phan nao dé dat dugc mot s6 yéu cAu 1a nham nhic nhd céc don vi
ti€p tuc hoan thanh nhitng cong viéc d& dang, thong bao cho cac don vi khac biét
viéc lam cua don vi ban, gép phan doc chién. Cong viéc trén chua phai 1a cham
diém thi dua ddnh gi4 thuc hién ké& hoach.

Lién quan dén viéc nay con c¢6 Ban Thi dua - Khen thudng. Cudi mbi nam
theo quy dinh ctia Lanh dao Tong cuc, Ban Thi dua — Khen thuéng don doc cac
don vi thudc co quan Téng cuc ddnh gid thuc hién k& hoach cong tac va binh xét
khen thuong. Cac don vi van ddnh gid va dé nghi khen thudng. Tuy nhién viéc
danh gia cong viéc con thiéu cian cit cu thé, ning vé cam tinh. Do cong tic ddnh
gid thuc hién k& hoach thi€u cén ctt cu thé nén cong tic binh xét khen thudng &
céc don vi theo d6 ciing chung chung va viéc dé nghi khen thudng con mang tinh
luan phién.

Ban Thi dua — Khen thudng hang niam van déu din t6 chic dé Hoi dong
Thi dua-Khen thudng co quan xét duyét khen thudng cho cd nhan va tap thé
nhung vi khong ¢ cong tac chdm diém thi dua nén Ban Thi dua — Khen thudng
cting chi trinh dugc Hoi dong Thi dua- Khen thudng co quan danh siach dé nghi
khen thudng trén co s& ddnh gid dinh tinh do céc don vi thuoc co quan Téng cuc
gui dén cung s6 phi€u tin nhiém cua timg doi tugng duoc dé nghi khen thudng.
Céc thanh vién hoi dong theo nam bat riéng 1é cia minh ciing chi cung cép thém
cho hoi dong 1 s6 thong tin khac nhung ciing mang tinh chét dinh tinh nhu doan
két noi bo, thuc hién chinh sich, ndi quy, tinh than lam viéc...; con ty 1é hoan
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thanh k& hoach 12 tiéu chi quan trong dé binh xét thi dua khen thudng thi khong
co thong tin.

bong thai nay cua Phong Thu ky va Ban Thi dua-Khen thudng cling dat
duoc mot s6 két qua tich cuc nhu duy tri né nép sinh hoat hang nam ctia co quan,
canh bdo nhic nhd cdc don vi va cdn bo cong nhan vién hoan thanh nhiém vu,
chdp hanh duong 16i, chinh sach, noi quy. Nhitng cong viéc trén cia Phong Thu
ky va ban Thi dua chua phai 1a danh gia thuc hién k& hoach cang khong phai la
chdm diém thi dua dé binh xét khen thudng.

Tém lai: Cong tdc cham diém thi dua va danh gid thuc hién k& hoach & co
quan Téng cuc chua duoc dé cap ddy di, néu nhu khong néi 1a chua duoc tién
hanh.

II/ NOI DUNG, PHUONG PHAP, QUY TRINH CONG TAC KE HOACH
1. Nhitng vdn dé cé tinh nguyén tac chung

a. K& hoach cong tac giao cho don vi phai phu hop véi chiic ndang, nhiém
vu da duoc xac dinh ctia don vi d6, cé nhu thé€ méi phat huy mot cach toi da nang
luc, s& trudng va diéu kién cua don vi do.

b. Dé cong t4c thi dua khen thudng va cong tic giao k& hoach va thuc hién
ké& hoach phat huy cao do su ho tro 1an nhau, giao ké hoach phdi di lién vdi viéc
giao diém thi dua, 1ay diém thi dua d€ luong hod cho khoéi luong ké& hoach..

c. Giao k€& hoach cong tdc va giao di€ém thi dua phéi bdm sdt trong tam
cong tdc. Trong thm cong tdc clia co quan Téng cuc 1a nhiém vu chuyén mon.

Cong tc thi dua khen thudng clia co quan Tong cuc 14y nhiém vu chuyén
mon lam trong tam.

d. K& hoach phai dugc xay dung trén co sG két hop nguyén tac tdp trung
ménh lénh véi nguyén tdic dan chu. Tap trung ménh lénh dam bdo cho tinh
nghiém minh trong viéc giao k& hoach , thuc thi ké hoach va tinh thong nhat cua
nodi dung k€& hoach. Dan cht bao dam cho viéc phat huy cao do tinh kha thi cua
ké& hoach, khai thac cao do noi luc cua don vi.

e. Su phdi hop gitta hai phia(don vi giao ké hoach va don vi thuc hién ké
hoach) thé hién & quy trinh 2 xu6éng 1 lén trong qud trinh xay dung k& hoach. “
Xuong 1an tht nhat” 12 Lanh dao Téng cuc thong bdo chu truong cong tac,
phuong huéng nhiém vu 16n trong nam ké& hoach cho cac don vi biét. “ Mot 1én”
la can ¢t vao cac cha truong cong tac, phuong huéng nhiém vu 16n duoc thong
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bdo, don vi thuc hién k&€ hoach tié€n hanh du ki€n ké hoach cong tac cho phu hogp
v6i kha nang, dicu kién va nguon luc clia minh.

“ Xuong lan thit 2” 1a Lanh dao Téng cuc céan cit vao du kién k€& hoach cua cac
don vi gri dén, lap ké hoach va giao k&€ hoach chinh thic cho titng don vi.

g. Pham vi ké hoach: Cong viéc ctia nganh chu yéu do 2 khoi don vi thuc
hién: khoi cac cuc Thong ké va khéi cac don vi thudc co quan Toéng cuc. Viéc
giao k& hoach cong tic va diém thi dua cho cac Cuc Thong ké da duoc thé ché tai
Quy ché s6: 689/TCTK — PPCD ngay 10/10/2002.

Viéc giao k&€ hoach dé cap & day la giao ké hoach cho cdc don vi thudc co
quan Tong cuc. Nhitng cong viéc va nhitng phan viéc do céc vu diéu hanh cdc
Cuc Thong ké thuc hién khong thudc pham vi ctia k&€ hoach nay.

h. Khéi luong cong viéc duoc giao phai phii hop vdi ngudn luc cta don vi.
Nguodn luc ctia céc don vi thudc co quan Toéng cuc cht yéu 12 s6 cdn bo clia don
vi va trinh d6 nghiép vu va phuong tién, di€u kién lam viéc ctia s6 cin bo dé.

i. Dia chi giao k€& hoach phai r6 rang: Thong thuong mot cong viéc do 1
don vi thuc hién nhung ciing ¢6 nhitng cong viéc phai do nhiéu don vi thuc hién.
Trong trudng hop 1 cong viéc do nhi€éu don vi thuc hién thi khi giao k&€ hoach
phai chi dinh don vi chu tri va chi rd céc don vi tham gia d€ bén chu tri va bén
cac don vi tham gia xac dinh dugc trach nhiém ctia minh .

k. Tinh du phong ctia cong tac ké hoach: K& hoach dugc xay dung tir cudi
nam truéc va duoc giao vao ddu nam ké& hoach. Du chuén bi t6t dén dau ciing
xuat hién cac yé&u t6 doi hoi phai b sung, diéu chinh k& hoach. Béi vay ké hoach
phai ¢6 tinh du phong nghia 1a sau khi giao k& hoach, phai tinh dén kha niang b6
sung k& hoach, va diéu chinh ké& hoach. Khi giao k& hoach b6 sung va ké& hoach
diéu chinh ciing phai tuan thu quy trinh 2 xu6éng 1 lén nhu khi xay dung ké&
hoach.

n. Cic yéu t6 chli yéu cta ban k& hoach: Ban k& hoach cong tdc va di€ém
thi dua giao cho cdc don vi thuoc co quan Téng cuc ¢6 nhiéu yéu t¢ nhung phai
dam bao nhiing yéu t6 chii yéu sau:

- Yéu t6 don vi thuc hién k& hoach: Noi dung ctia yéu t6 nay la chi rd don
vi nao phai thuc hién k&€ hoach duoc giao. Néu cong viéc chi doi hoi 1don vi lam
thi day l1a don vi nhan k€ hoach va chiu trach nhiém thuc hién toan bo vé két qua
thuc hién. Néu cong viéc doi hdi nhiéu don vi 1am thi phai chi dinh don vi chu tri
va khoi lugng cong viéc chu tri dugc danh riéng cho don vi d6. Cac don vi tham



gia ciling dugc chi dinh 16 trong ban k& hoach va khoi luong phan viéc cua tiing
don vi tham gia cting dugc ghi 10 cho tung don vi do.

- Yéu 6 thoi gian: Noi dung clia yéu t6 nay 1a chi ro thoi gian bat dau thuc
hién nhiém vu dugc giao, va thoi gian két thic nhiém vu dugc giao.

- Yéu t6 miic do hoan thanh: Noi dung cua yéu t6 nay la mo ta mic do can
hoan thanh néi cach khac 1a hoan thanh & mic do nao.

- Yéu t6 di€ém dinh mic(di€ém thi dua). Noi dung clia yéu t6 nay la diém
dinh muc cho tling cong viéc va dau cong viéc.

2. Néi dung, phuwong phdp va quy trinh cu thé cua cong tdc giao ké
hoach va diém thi dua cho cdc don vi thuoc co quan Tong cuc Thong ké

Cong tac giao ké hoach c6 2 giai doan:
+ Gian doan I: Giai doan giao k& hoach

+ Giai doan 2: Giai doan diéu chinh va bo sung k& hoach

Giai doan 1 - Giai doan giao ké hoach : giai doan nay cé 2 budc
Buoc I - Du kién ké’hoach: Pon vi thuc hién k&€ hoach tu du kién ké hoach

Cian cit dé du kién k& hoach 1a dudng 161, chli truong, nhiém vu ciia nganh
duoc Lanh dao Téng cuc truyén dat, thong bdo qua cdc van ban téng két cac Chi
thi va van ban phuong hudng nhiém vu. Viéc truyén dat va ti€p nhan céc vin ban
va ndi dung trén la 1 khau trong quy trinh cua cong tac ké hoach, khau “ xuong
lan tha nhat”. Nhung khau nay da duoc lam tot va tién hanh & co quan tham muu
va Lanh dao cap trén nén khong dé cap & de tai nay .

O dé tai nay bét ddu bing khau ti€p theo d6 1a du kién k& hoach.

Ban du kién k& hoach do cac don vi tham gia thuc hién k& hoach tu l1ap.
Ban du kién duoc trinh 1én Lanh dao Téng cuc qua don vi ddu moi theo doi
ké hoach.
(xem phu luc 1)



Budc 2 - Giao ké hoach cho cdc don vi:

Sau khi nhan dugc du kién k& hoach do cac don vi glri dén, don vi ddu moi
quan 1y theo ddi k& hoach 1ap ban k& hoach dé Lanh dao Téng cuc giao cho ting
don vi.

Can cit chu yéu dé lap ban k&€ hoach cho cac don vi 1a ban du kién k&
hoach ctia cac don vi do cac don vi gri dén.

Ban k& hoach dugc lap cho tiing don vi va trinh lén Lanh dao Téng cuc.
Sau khi Lanh dao Tong cuc ky, s€ guri cho cac don vi thuc hién.

(xem phu luc 2)
Giai doan 2 - Diéu chinh va bé sung ké hoach

Sau khi Lanh dao Téng cuc giao k& hoach, céc don vi t6 chiic trién khai
viéc thuc hién k& hoach. Trong qua trinh thuc hién k& hoach s& phat sinh mot s
van dé tir phia cap trén, hoac tir phia cdc don vi, hoac tir phia khdch quan ma nay
sinh yéu cau phai diéu chinh k& hoach va bo sung k€& hoach.

Diéu chinh va bd sung ké& hoach 1a cong viéc tat yéu, can thi€t va mang
tinh khach quan vi qud trinh thuc hién k€ hoach 1a qua trinh van dong ctia nguén
luc va y chi clia cap trén va cdp dudi trong mot thé thong nhat nén doi hoi c6 su
can doi diéu chinh, b6 sung cho qud trinh van dong. Pic biét doi vé6i cong viée
cta nganh Thong ké, cong viéc phuc vu nhi€u nganh, nhiéu cép, nhiéu doi tugng
thi nhu cdu diéu chinh, bé sung k& hoach 1a nhu cAu tit yéu.

a. Piéu chinh ké hoach

Noi dung chinh cta diéu chinh k&€ hoach 1a di€u chinh 1 s6 yéu cau doéi véi
nhiing cong viéc da giao tir dau nam, bao gom ca giam yéu cau va tang yéu ciu,
giam muc do va tang mic do.

Can cit dé lap van ban diéu chinh ké& hoach 1a cdc cong viéc da giao cho
don vi theo van ban giao k& hoach tir ddu nam va nhu cdu phat sinh trong qua
trinh thuc hién ké hoach.

Muc dich cta diéu chinh k& hoach 1a nang cao tinh kha thi cua k& hoach.
Van ban di€u chinh ké& hoach do don vi thuc hién k& hoach va don vi dau

moi theo doi k€ hoach phoi hgp xay dung. Sau khi xay dung xong trinh Lanh dao
Téng cuc duyét.



Viéc diéu chinh ké& hoach duoc thuc hién qua ching tir (xem phu luc s63)

Trong qud trinh 1am k€& hoach khong chi phat sinh nhu cau diéu chinh ké&
hoach ma con ca nhu ciu bé sung ké& hoach.

b. B6 sung ké hoach
B6 sung ké& hoach 1a nhim giao thém nhiém vu méi, cong viéc méi.

Noi dung chinh ctia bé sung k& hoach 1a b sung nhiing cong viéc cin thuc
hién trong nam k& hoach nhung chua dugc giao trong k& hoach dau nam.

Cian ctt d€ 1ap van ban bo sung k& hoach 1a nhu cau phét sinh trong nam ké&
hoach. Nhu cdu d6 c6 thé duoc dua ra tir phia cip trén, ciling c6 thé dugc dua ra
tir phia don vi thuc hién k&€ hoach nhung d6 1a nhu ciau khach quan va xac dang
trong qua trinh thuc hién nhiém vu ctia nganh.

Vin ban bé sung k& hoach do don vi thuc hién k& hoach va don vi ddu moi
theo doi k& hoach phoi hop xay dung. Sau khi xay dung xong, trinh Lanh dao
duyeét.

(xem phu luc 4)

3. Tom tdt quy trinh cong tdc giao ké hoach va diém thi dua cho cdc don
vi thuoc co quan Tong cuc Thong ké:

Nhu trén da trinh bay, cong tac ké hoach c6 2 gian doan:

- Giai doan giao ké hoach(dugc tién hanh vao dau nam);
- Giai doan bo sung va di€u chinh k& hoach(duoc tién hanh trong qua
trinh thuc hién k& hoach)

Buéc tién hanh cua timg giai doan c6 thé c6é nhitng chd khiac nhau
tuy thuoc vao tinh chét cong viéc nhung déu c6 dic diém chung la:

- Viéc lap k& hoach, b6 sung, diéu chinh k& hoach va diém thi dua
khong nhiing can ct vao phuong huéng nhiém vu, chu truong, chuong
trinh cong tic dugc Lanh dao Téng cuc thong bdo cho cdc don vi dudi
nhiéu hinh thic ma con céan cit vao tinh hinh thuc t€ cua nganh, cta timg
don vi.



- Viéc lap k& hoach, b6 sung, diéu chinh k& hoach va diém thi dua
déu dugc bat dau tir cdc don vi thuc hién k& hoach. Cac don vi d6 chli dong
phoi hop vé6i don vi ddu mai dé 1ap du kién k& hoach, chu dong lap thong
bao bd sung, diéu chinh k& hoach va trinh Lanh dao Tong cuc qua don vi
dau moi(Ban Thi dua-Khen thudng). Pon vi dau méi can doi, thong nhét,
hoan thién van ban, dam bao tinh thong nhat cia cong tac k& hoach.

- C4c van ban giao, diéu chinh, b6 sung k& hoach va diém thi dua
déu do Lanh dao Téng cuc ky. Diéu d6 thé hién Lanh dao Toéng cuc giao
nhiém vu truc tiép cho cdc don vi, thé hién tinh nghiém minh trong viéc
giao nhiém vu cua cap trén va tir d6 tao tinh nghiém tdc cho qua trinh thuc
hién nhiém vu cua cip dudi.

- C4c van ban giao, diéu chinh, b6 sung k& hoach va diém thi dua la
co s cho cong tdc cham di€ém thi dua, d4dnh gi4 thuc hién k& hoach nén
dugc luu ddy du & nhitng noi c6 trach nhiém chadm diém va danh gia thuc
hién ké& hoach.

Sau day 1a so d6 tong két qua trinh cong tac giao k& hoach va diém
thi dua cho céc don vi thuoc co quan Téng cuc Thong ké.

Giai doan I: Giai doan giao k&€ hoach

Can cit:
Don vi tu du Ban Thi dua-

- Phuong kién k& hoach Khen thudng lap
huéng nhiém va diém thi dua || k&hoach va diém Pon
vu trinh Lanh dao thi dua trinh vi
- Chu truong Téng cuc qua Lanh dao Tong thuc
- Chuong trinh Ban Thi dua- cuc giao k& hién
cong tac Khen thudng hoach cho céc '
- Tinh hinh (theo phu luc 1) don vi.
thuc t& (theo phu luc 2)
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Giai doan II: Giai doan diéu chinh va bo sung k& hoach

Can cu: Pon vi tu lap
- Phuong huéng - thong bdo diéu Trinh Lanh dao
nhiém vu chinh k€& hoach Tong cuc qua Pon
- Chii truong (phu luc 3) Ban Thi dua- vi
-Chuong trinh, - Thong bdo bo » | Khen thudng - thuc
cong tac > sung ké& hoach (theo phu luc 3 hién
- Dién bién thuc (phu lyc 4) va phu luc 4)

t€ trong qua trinh
thuc hién k&
hoach

III. NOI DUNG , PHUONG PHAP, QUY TRINH CHAM PIEM, PANH GIA
THUC HIEN KE HOACH.

1. Nhiing vdn dé cé tinh nguyén tac chung:

a. Chdm diém thuc hién ké hoach duoc tién hanh trén co sd giao diém thi
dua theo ké" hoach. Néu khi giao k& hoach ma khong giao kém diém thi dua thi
khong thé chdm diém thuc hién duoc. Gia thiét cham diém duoc, két qua chdm
diém chang néi lén duoc diéu gi vi khong ¢ can cit so sdnh, khong c6 can cit
danh gia.

b. Dol tugng dé danh gid va chdm diém phdi phi hop vdi doi tuong dugc
giao ké hoach. Trong truong hop sau khi nhan k& hoach, 1 don vi nao d6 dugc
tach ra lam 2 thi khi danh gia thuc hién, dong tac trudc tién la tach k&€ hoach da
giao thanh 2 phin cho 2 don vi, sau d6 méi tién hanh danh gid vd cham diém
theo tirng don vi.

c. Tén cong viéc, tén nhiém vu khi giao ké hoach va khi chdm diém phdi
thong nhdt(cung 1 tén goi). Tranh tinh trang cting mot cong viéc nhung & van ban
giao k& hoach va van ban d4nh gia chdm diém lai ding 2 tén goi khéc nhau.

d. Ké hoach giao ddu ndm cé thé duoc diéu chinh vao giita nam. Khi
chdm diém dadnh gid phai cin cit vao k& hoach diéu chinh, néu diéu chinh nhiéu
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lan thi can ci vao diéu chinh 14n cu6i, 1ay ban k& hoach diéu chinh 1an cudi dé
lam cén ctt danh gi4.

e . Don vi nao thuc hién ké hoach thi don vi dé lam bdo cdo tinh hinh
thuc hién ké hoach. Don vi nao theo doi thuc hién ké hoach thi don vi dé chdm
diém thuc hién ké hoach. Pon vi nao nghiém thu sit dung két qud thuc hién cho
cong viéc tiép theo thi don vi dé tham gia danh gid . D6 1a nguyén tac. Tuy nhién
thuc t€ & co quan Téng cuc khong c6 don vi chuyén trach theo doi thuc hién k&
hoach, khong c6 don vi nao chuyén trach nghiém thu st dung két qua cta cac
don vi thuc hién ké hoach. Béi vay tuy theo tinh chét timmg dau cong viéc ma quy
dinh cu thé viéc chdm di€ém, dénh gid. Két hop gitta tinh nguyén tic va tinh hinh
thuc t€ trén va gilt nguyén hién trang vé t6 chiic, chiing t6i dé xuit phan cong nhu
sau:

+ Thay vi lam béo cdo tinh hinh thuc hién k&€ hoach, don vi nao duoc giao
ké& hoach thi don vi d6 tu chdm di€ém thuc hién k& hoach theo mot biéu diém
thong nhat.

+ Nhitng don vi nao tham gia theo doi thuc hién k& hoach, nhitng don vi
nao su dung két qua thuc hién ké hoach thi nhitng don vi d6 tham gia danh gia
nhan xét . Lién quan dén nhom nay c6 BanThi dua — Khen thuéng, Phong Thu
ky, Thu trudng co quan va don vi dugc giao trach nhiém chu tri cong viéc.

Ban Thi dua — Khen thudng tuy khong phai la chuyén trach theo doi k&
hoach nhung 1a don vi st dung noi dung ké hoach dé lam cong tc thi dua, s
dung két qua thuc hién k& hoach dé€ lam cong tdc khen thudng. Phong Thu ky tuy
khong phai la don vi chuyén trach theo doi k€ hoach nhung la don vi gitp Lanh
dao Téng cuc tong hop viéc thuc hién nhiém vu hang thang cta céc don vi khi
hop giao ban.

Lanh dao Téng cuc tuy khong truc ti€p giao k& hoach va theo ddi thuc
hién k& hoach nhung la nguoi duyét ké hoach va thuong xuyén nghe bao cao,
nghe phan anh tinh hinh.

Pon vi chu tri cong viéc tuy khong phai 1a nguoi giao k€ hoach nhung Ia
don vi dugc Thu truéng co quan giao chu tri mot s6 cong viéc va phan cong mot
sO dau viéc cho cac don vi khac.

Bon doi tugng trén ¢ nhitng mac do khac nhau, nhiing géc do quan sat

khac nhau nhung déu cé lién quan dén viéc theo doi thuc hién k& hoach va do dé
can dugc huy dong vao viéc tham gia danh gia thuc hién k& hoach.
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g. C4c y kién tham gia ddnh gid vé mic do hoan thanh k& hoach nhat
thiét phai duoc luong hod. Tranh néi chung chung, khong cé két luan. Riéng y
kién ctia Thi trudng co quan c6 thé dimg & 2 miic; mitc thit nhat 1a ¥ kién goi v,
mtc thit 2 12 y kién két luan khang dinh. Trong trudng hop céc y kién chdm diém
va danh gia c6 nhiing két luan khac nhau thi giai quyét nhu sau:

- Lay theo y kién két luan khang dinh ctia Lanh dao Téng cuc

- Truong hop Lanh dao Téng cuc khong dua ra két luan khiang dinh ma
dua ra két luan goi y thi 14y theo y kién binh quan(cdch tinh diém cua trong tai
tap thé)

h. Viéc cham diém va danh gid thuc hién k& hoach phai ti€én hanh kip
thoi ngay sau khi hoan thanh cong viéc. Nhat thi€t khong dé dén cu6i nam, cudi
ky vi nhu thé dé€ bi buong troi, mat yéu t6 kip thoi. Khi phi€u chuyén dén khau
ndo, bo phan nao thi noi Ay phai kip thoi ghi y kién dé tranh tinh trang cho doi
kéo dai.

i. Viéc cham diém va d4nh gi4 thuc hién k& hoach phai badm sat 2 tiéu chi
do6 1a chat luong cong viéc hoan thanh & mic nao, tot hay xau va thoi gian hoan
thanh nhanh hay cham so véi k& hoach.

k. Viéc cham diém phdi thuc hién qua phiéu, moi phiéu chdm cho mot
cong viéc giao cho 1 don vi vi sau d6 phai téng hop thuc hién k& hoach theo cong
viéc cua tung don vi.

Phi€u cham diém 1a loai ching tir ghi chép ban dau. Theo nguyén tic cla
chiing tir ban d4u thi ching tir phai duoc bo tri theo day chuyén cong tac va phai
phl hop vé6i day chuyén dé dé khong dnh hudng dén bo tri day chuyén va thuan
loi cho viéc luan chuyén chiing tir va ghi chép chiing tir.

2. Noi dung, phuong phdp va quy trinh cu thé ciia viéc chdm diém, danh
gid thuc hién ké hoach cho cdc don vi thuéc co quan Tong cuc Thong ke.

Cong viéc cua cdc don vi trong Téng cuc ¢6 nhiéu dang, nhiéu loai khéc
nhau. Tinh chat cong viéc cta cdac don vi ciing khac nhau. Tuy nhién ding trén
gidc do phan loai cong viéc theo day chuyén thi c6 thé phan thanh 2 loai 16n:

+ Loai cong viéc do 1 don vi thuc hién lam tir ddu dén cudi;

+ Loai cong viéc do nhiéu don vi lam trong d6 c6 1 don vi dugc giao trach
nhiém chu tri va cac don vi khac ¢é nhiém vu tham gia theo su phan cong cta
don vi chu tri.
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Chiing tir chdm di€ém dugc bo tri trén 2 loai day chuyén cong viéc dé.
A. Cham diém cho loai cong viéc do 1 don vi lam

Loai cong viéc do 1 don vi lam duoc chdm diém va ddnh gid qua phi€u
chdm diém cdc cong viec ma don vi doc lap thuc hién. Ching tir nay do don vi
thuc hién k& hoach 1ap va tu chdm. Sau khi chdm chuyén cho cdc don vi c6 chic
nang theo doi thuc hién k& hoach ghi y kién danh gia nhan xét.

(xem phu luc 5)
B. Cham diém cho loai cong viéc do nhiéu don vi lam

Loai cong viéc do nhiéu don vi lam trong d6 1 don vi duoc giao trach
nhiém chu tri va cac don vi khac c6 nhiém vu tham gia theo su phan cong cua
don vi chu tri thi dugc chdm diém va d4nh gi4 nhu sau:

Phén chu tri duge chdm diém va ddnh gid theo ching tir riéng cho don vi
cht tri. Phin viéc tham gia cua cac don vi dugc chdm diém va ddnh gid riéng cho
titng don vi tham gia(mdi don vi tham gia dugc chdm diém va ddnh gi4 riéng theo
ting ching tur)

Nhu vay d6i véi loai cong viéc do nhiéu don vi 1am, dugc ding 2 loai
phi€u dé cham diém va danh gia d6 la:
+ Phiéu cham diém cho diu viéc cht tri diéu hanh dé cham diém va d4anh

gia cho don vi chu tri cong viéc;

+Phiéu cham diém cho cac dau viéc cu thé ma don vi thuc hién theo su
phan cong ctia don vi chu tri.

A o A A o« N N o A N DN N
a . Vé phiéu chdm diém cho phan viéc chu tri diéu hanh:

- Phan viéc chu tri diéu hanh cong viéc duoc cham qua phiéu chdm diém
cho cdc phan viéc chu tri diéu hanh. Phi€u nay dung dé chdm diém cho cdc don
vi chu tri diéu hanh cong viéc.

(xem phu luc s6°6)
b . Vé phiéu chdm diém cho cdc dau viéc cu thé ma don vi thuc hién theo su

phdn cong cua don vi chu tri
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- Phiéu nay dung dé chdm diém cho cdc don vi tham gia thuc hién nhiing
dau viéc ma don vi chu tri phan cong.

- Viéc cham diém dugc tién hanh cap nhat theo ting phiéu. Sau khi hoan
thanh cong viéc, cdc don vi chi dong lap phi€u va chuyén ching tr dén cac bo
phan co6 lién quan dé cdc bo phan dé tham gia déanh gid. Khi chiing tir két thic
qué trinh luan chuyén, don vi thuc hién k& hoach cén cit vao phi€u cham diém dé
ti€n hanh ghi sé diém tong hop.

(xem phu luc s6'7)

C. Tong hop diém

Viéc tong hop diém cho don vi thuc hién k& hoach dugc tién hanh qua s6
téng hop. S6 tong hop diém thuc hién k& hoach 1a s6 trung gian. S6 dugc md cho
tung don vi, do nguoi lam cong tac thi dua ctia don vi va Ban Thi dua mé va ghi.

Can ct dé ghi s6 12 3 loai phi€u cham diém(phiéu cham diém cho nhiing
cong viéc do mot don vi thuc hién, phi€u chim diém cho nhitng diu viéc ma don
vi duoc giao trach nhiém chu tri va phi€u chadm diém cho nhiing d4u viéc ma don
vi tham gia theo su phan cong cua cac don vi chu tri).

S6 dugc hoan tat va khod s6 vao cudi nam.

S6 tong hop diém thuc hién k& hoach cung cap cho hoi dong khen thudng
két qua téng hop thuc hién k& hoach ctia cdc don vi thudc co quan Tong cuc. Cin
ctr vao két qua thuc hién k& hoach ctia cac don vi, hoi dong thi dua khen thudng
binh xét cac hinh thic khen thudng ctia nam.

(xem phu luc s6'8)

D. Tém tat quy trinh cham diém va danh gia thuc hién ké hoach cho
cac don vi thuoc co quan Tong cuc Thong ké

Quy trinh chdm diém, danh gia thuc hién k& hoach duogc t6m tét nhu sau:

Cong viéc thudc co quan Téng cuc c¢6 nhiéu loai khdc nhau nhung trén
gidc do day chuyén thi ¢ thé phan thanh 2 loai:

- Nhitng cong viéc do 1 don vi lam(do don vi doc 1ap thuc hién),

- Nhitng cong viéc do nhiéu don vi lam trong d6 ¢6 1 don vi dugc giao trach
nhiém chu tri, di€u hanh, cic don vi khac tham gia thuc hién theo su phan cong cua
don vi chu tri.
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Hai loai cong viéc trén dugc chdm diém va danh gid trén 3 loai chiing tir :

- Loai thit nhét: Phi€u chdm diém cédc cong viéc do 1 don vi lam do don vi
doc lap thuc hién; (xem phu luc 5);

- Loai thit 2: Phi€u cham diém cho céc dau viéc chu tri diéu hanh cta don
vi;( xem phu luc 6);

- Loai thtt 3: Phi€u cham diém cho céc dau viéc ma don vi thuc hién theo
su phan cong cua don vi chu tri;(xem phu luc 7).

Ba loai phiéu trén mo& cho timg cong viéc,(moi mot cong viéc clia moi
don vi duoc ghi chép trén 1 phi€u). Trong 1 nam 1 don vi thuc hién nhi€u cong
viec. D€ tong hop thanh tich cua timg don vi trong 1 nam, ta dung s6 téng hop
dé theo doi. S6 tong hop nhu trén da trinh bay 1a chdng tir cudi cling clia quy
trinh chdm diém. Két thiic viéc chdm diém 1a viéc binh xét khen thudng. Tom tit
quy trinh cham di€ém danh gia thuc hién k& hoach qua mo hinh sau day:
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Nhiing Phiéu

cong cham

viec do diém céc

1 don vi cong viéc

lam(don do 1 don

vi doc vi lam

lap thuc (don vi

hién doc lap
thuc hién)
Phiéu cham
diém cho
cac dau viéc
chu tri diéu

- hanh cua

Nhimg don vi

cong

viéc

do

nhiéu

don Phicu chim

Vi diém cho cic

lam dau viéc ma
don vi thuc
hién theo
su phan cong
cua don vi
chu tri
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tac
binh
xét
khen
thudng
doi

VOl

tung
don

vi




IV. KIEN NGHI VA KET LUAN
A . Két luan

Nhu trén da trinh bay, cong tiac k& hoach & co quan Téng cuc dang & giai
doan ddu- giai doan cung cdp thong tin dé du kién k& hoach. Cong tdc nay dugc
dimg lai & day va hién nay dugc coi 1a giao k& hoach. Cong tdc cham diém thuc
hién k& hoach vi th€ chua tién hanh, kéo theo cong tac khen thudng thi€u co s&
cu thé. Ai ciing thdy can thiét phai cai ti€n, d6i mdi cong tac nay, phai ti€n hanh
giao k& hoach diém thi dua, chdm di€ém va ddnh gia thuc hién k& hoach cho cdc
don vi thuodc co quan Téng cuc dé nang cao chat luong cong tac thi dua khen
thuong. Tuy nhién khi tim bién phap thuc hién, khi ban viéc phai 1am thi con c6 y
kié€n khédc nhau, con nhiéu dan do e ngai. Diéu din do e ngai d6 khong nam ngoai
quy luat vé thai do doi véi cdc mdi, sg phién phic, s¢ tu 18y day budc minh.

Ching t6i nghi rang: Trudc khi quyét dinh giao hay khong giao k& hoach
va diém thi dua cho céc don vi, chaim diém hay khong cham diém danh gi4 thuc
hién k& hoach cho céc don vi thudc co quan Téng cuc, ching ta cin khdch quan
danh gia mat tich cuc va mat tré ngai clia cong viéc trén.

Riéng d6i véi ching toi, nhitng ngudi thuc hién dé tai nay, tng ho viéc
giao k& hoach, diém thi dua va cham diém ddnh gid thuc hién k& hoach cho cic
don vi thudc co quan Téng cuc theo quy trinh va phuong phédp da trinh bay vi van
dé nghién ctu khong chi phut hop véi chl truong cong tac cua Chinh quyén va
Cong doan co quan dé cap tai cong van ngay 18/3/2004 ma ban than nhitng noi
dung trén ¢6 nhi€u mat tich cuc hon 1a mat trd ngai./.

B. Kién nghi

Dé tién hanh giao k& hoach diém thi dua va cham diém d4nh gid thuc hién
k& hoach ctia c4c don vi thudc co quan Téng cuc, chiing t6i ki€n nghi nhu sau:

1. Doi véi cong tic ké hoach cua cdc don vi thuoc co quan
Tong cuc:

a. Nhu trén da trinh bay, ban chit cua phong trao thi dua la thi dua hoan
thanh ké& hoach. B&i vay cong tac k&€ hoach 1a cong tac dung dich cho phong trao
thi dua huéng t6i 1am cho phong trao thi dua c6 noi dung cu thé, c6 muc tiéu
phan dau ro rang. VG6i y nghia d6, ching toi ki€n nghi: Mudn cong tac thi dua
khen thudng phat trién, can déi méi va chi y dén cong tac k& hoach ma trudc hét
12 1ap va giao dwoc ké hoach cho cdc don vi thuéc co quan Tong cuc theo quy
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trinh dday du cua cong tic ké hoach(bao gom cung cip cu liéu, du kién ké&
hoach, 1ap k& hoach, giao k& hoach, diéu chinh va bé sung k& hoach). Cong tdc
k& hoach & co quan Tong cuc Thong ké khong nén dimg lai & mitc do nhu hién
nay. Cac cong viéc nhu hién nay chi la giai doan dau ctia cong tac ké hoach(giai
doan cung cép cu licu dé 1ap k& hoach) chua phai 1a cong tac k& hoach theo nghia
day du cua nd, cang khong nén 14y viéc d6 thay cho viéc 1ap k&€ hoach va giao k&
hoach.

b. Phéi gan lién cong tic k& hoach véi cong tic thi dua thi cong tic k&
hoach méi ¢6 y nghia va cong tac thi dua méi ¢é noi dung va trg thanh dong luc
thiic ddy cong tiac k& hoach phat trién. Cu thé 1a khoi luong ké hoach giao cho
cdc don vi thuoc co quan Tong cuc Thong ké phdi duoc luong hod bing diém
thi dua. Khoi luong k& hoach 1a co so cta khoi luong diém thi dua. Diém thi dua
la co s& cua cong tac khen thudng; cong tic khen thudng sé khich 1€ viéc hoan
thanh k& hoach. Do vay cén thiét phai gan chit cong tac k& hoach véi cong tac thi
dua.

c. Mu6n luong hod bang diém khoi lugng cong tac giao theo k& hoach va
muon dénh gid bing diém viéc hoan thanh k& hoach ctia cdc don vi, cong viéc
can phai 1am 12 xdy dung dinh mirc diém cho cdc cong viéc.

Vé xay dung di€ém dinh muc cho cong viéc, can chi y mot s6 dic di€ém
sau:

- V& mit nguyén tic, dinh mic diém duoc xac dinh trén co s& hao phi lao
dong cho 1 don vi cong viéc. Tuy nhién trong thoi ky dau, dac biét trong tinh
hinh thuc t€ hién tai, chua yéu cau xay dung dinh miic chi tiét cho tiing cong viéc
cu thé ma chi yéu ciu xay dung dinh muc cho titng nhém cong viéc.

- Theo tinh chat phtc tap cua day chuyén cong viéc, c6 thé phan thanh céc
nhém sau day:

+ Nhom cong viéc duoc thuc hién va nghiém thu trong mot don vi;

+ Nhém cong viéc duoc nghiém thu qua quyét dinh ctia Lanh dao Tong
cuc (trinh Lanh dao Téng cuc);

+ Nhom cong viéc dugc nghiém thu qua quyét dinh ctia Chinh phu(trinh
Chinh phu);

+ Nhém cong viéc lién quan dén mot chuyén nganh, mot linh vuc;
+ Nhém cong viéc lién quan dén nhiéu chuyén nganh, nhiéu linh vuc;
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+ Nhém cong viéc do mot don vi thuc hién;

+ Nhoém cong viéc do nhi€u don vi thuc hién va trong d6 ¢6 1 don vi chi
tri.

- Dic diém cdc cong viéc cua cac don vi thuoc co quan Tong cuc 1a thoi
gian hoan thanh dai(hang thang va hang nam), c6 nhitng c6ng viéc phai trinh qua
nhiéu cap(cap Tong cuc, cap Chinh pht). Boi vay trong trudng hop dé phai cit
doan cong viéc dé xay dung dinh mic cho timg giai doan. D6i v6i nhitng cong
viéc kéo dai trén 1 niam mdi hoan thanh duoc thi dinh miic phai cat doan cho
titng ndm. D6i v6i nhitng cong viéc phai trinh qua 2 cép thi dinh miic phai cét
doan cho ting cap.

d. Cong tac k&€ hoach 1a cong tac quan 1y cé quy trinh va ching tir nghiép
vu riéng. Khi lam cong tdc ké hoach phdi tudn thu quy trinh cong tdc ké hoach va
thuc hién nghiém tic cdc chiing tiv ké hoach da duoc thong nhdt. (Cac ching tir
ké& hoach, da trinh bay & phan trudc va qua phu luc 1,2,3,4).

e. Nhu chiing ta da biét trong cong tac quan ly, cong tac k& hoach la phan
viéc quan trong(néu nhu khong muon néi 1a khau then chot). Tuy nhién hién nay
can bo lam cong tic nay chua cd, noéi cach khac chua cé don vi nao dugc giao
trach nhiém phu trach cong tac nay(du 1a trdch nhiém lam dau mo6i) dé€ gitp Lanh
dao Téng cuc lam cong tac k& hoach cho céc don vi thudc co quan Téng cuc. Tur
thuc t€ d6, ching toi kién nghi: Can phdi c6 bién ché lam cong tdac ké hoach,
cdn phdn cong cho mot don vi nao ddy lam ddu moi dé giup Lanh dao Tong
cuc xdy dung ké hoach va giao ké hoach cho cdc don vi thuéc co quan Tong
cuc. Don vi nay vira 1a dau moi giao k& hoach vira 1a ddu méi huéng dan theo doi
k& hoach, cham diém va danh gia thuc hién k& hoach.

2. Péi vdi cong tac chdm diém thi dua cvia cdc don vi thuéc co
quan Tong cuc

2 A, A ) . . N . \ A o 2, .
a. Tru6c hét can xdc dinh noi nao, don vi nao chdam diém cho cac don vi
A /\7
thuéc co quan Tong cuc.

Nhu trén da trinh bay vé mat nguyén tac, don vi no ¢6 chiic nang theo doi
thuc hién k& hoach thi don vi d6 chdm diém. Pon vi ndo nghiém thu két qua cong
viéc, st dung truc ti€p két qua cong viéc thi don vi d6 chdm diém. Tuy nhién thuc
t€ & co quan Tong cuc khong c6 don vi ndo chuyén trach vé cic cong viec d6 ma
chi ¢6 céc don vi ¢6 quan hé lién quan.Tru6c hét phai ké dén cdc don vi thuc hién
k& hoach. Pon vi thuc hién k& hoach vira trién khai thuc hién nhiém vu, vira theo
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doi thuc hién, vira st dung truc ti€p két qua mot s6 cong viéc, vira biét mac do
két qua cong viéc trén gidc do nguoi thuc hién. Pon vi thuc hién k& hoach vé mat
nguyén tic con phai lam bdo céo thuc hién k& hoach dé bdo cdo Lanh dao Tong
cuc. Bai vay ching toi kién nghi: Thay vi lam bdo cdo, don vi thuc hién ké hoach
tw chdm diém cho minh theo biéu diém quy dinh thong nhdt.

Ciing can phai n6i thém rang viéc tu cham diém s& c6 kha nang thi€u
khach quan theo xu huéng chdm cao diém, cho diém “ ré&”. Dé khic phuc kha
nang nay, di kém vdi né con c6 co ché giam sat, theo dbi cua cac don vi khac(sé
trinh bay & phan ti€p theo).

Ciing c6 y kién cho ring ching ta c6 thé giao cho Ban Thi dua- Khen
thudng 1am nhiém vu chdm di€ém thuc hién k& hoach cho céc don vi thudc co
quan Téng cuc vi Ban Thi dua — Khen thudng c6 nhiém vu theo dai thi dua va sir
dung két qua hoan thanh k& hoach ctia cdc don vi dé€ binh xét khen thudng. Ly do
cua y ki€n ndy c6 thé 12 hop 1y. Tuy nhién giai phap nay chua kha thi doi vé6i tinh
hinh hién tai vi giai phap nay doi hoi phai tang bién ché & Ban Thi dua méi thuc
hién duoc khéi luong cong viéc dé. Vi thé ching toi khong dé cap t6i. O day
ching t6i chi dé nghi giao cho Ban Thi dua- Khen thuéng lam dau méi dé huéng
dan, ki€ém tra, theo ddi cdc don vi tu chaim diém thuc hién k& hoach, theo biéu
diém thong nhat trong toan co quan.

b. Véi co ché tu chdm diém nhu trén, sé xuat hién kha ning thi€u khach
quan trong viéc cham diém(kha nang cham diém cao, cho diém ré). Dé han ché
kha nang c6 thé nay, cdn xdc dinh cdc don vi giam sdt va tham gia danh gid
diém thuc hién ké hoach. Y kién cic don vi va bo phan nay s& c6 tic dung diéu
chinh nhiing yéu t6 thi€u khach quan néu cé xuét hién tir phia don vi tu cham.

Lién quan dén viéc danh gia thuc hién ké hoach cua cac don vi thudc co
quan Téng cuc, theo ching t6i c6 cdc don vi va bo phan sau day:

+ Ban Thi dua — Khen thuéng lién quan trén giac do theo doi phong trao
thi dua co quan, st dung mitc do hoan thanh k& hoach ctia timg don vi d€ trinh
Hoi dong Thi dua — Khen thudng binh xét khen thudng. B6i vay Ban Thi dua-
Khen thudng can thiét phai biét viéc tham gia danh gia thuc hién k& hoach.

+ Phong Thu ky ¢6 lién quan trén gidc do nam tién do va tinh hinh thuc
hién k€& hoach dé trinh Lanh dao chi dao d6c chién trong cac ky giao ban. Vi vay
phong Thu ky can phai theo doi viéc danh gia thuc hién ké hoach.

+ Dai vé6i nhitng cong viéc do nhiéu don vi thuc hién thi don vi dugc giao
trach nhiém chu tri c6 lién quan trén giac do giao viéc va nghiém thu cong viéc
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ctia don vi tham gia. B6i vay don vi chu tri bi€t duoc chit Iugng cong viéc cua
cac don vi phoi hop tham gia. Nguoc lai cac don vi tham gia phdi hop cé lién
quan trén gidc do cung thuc thi nhiém vu véGi don vi chu tri nén biét dugc chat
luong di€u hanh ctia don vi chu tri.

+ Lanh dao Téng cuc c¢6 lién quan trén gidc do nghiém thu cong viéc va
nghe bdo céo thinh thi cta don vi thuc hién k& hoach. Boi vay Lanh dao Tong cuc
nam duogc chat luong cong viéc cua cac don vi thuc hién k& hoach.

Céc don vi c6 lién quan trén can duoc tao co ché dé ho tham gia vao viéc
danh gia thuc hién k€ hoach & nhiing phan viéc ma ho ¢6 lién quan sau khi don vi
thuc hién k& hoach da tu chdm diém xong.

c. Sau khi thong nhat xdc dinh don vi chdm diém thi dua va cdc don vi
tham gia danh gia thuc hién k& hoach, cong viéc ti€p theo 1a xdy dung hé thong
chiing tir chdm diém thi dua va ddanh gida thuc hién ké hoach. Hé thong chiing
tr d6 dugc xay dung trén co s& ching ta da x4c dinh dugc don vi chdm diém va
céc don vi gidm sdt, danh gid thuc hién k& hoach. Cac ching tir chdm diém phai
duoc dung thong nhat vé mat bi€u mau, so sdch, cach ghi chép, luan chuyén va
thoi gian thuc hién trong cac don vi thudc co quan Téng cuc. (phin ching tir
chdm diém, ddnh gid thuc hién k€& hoach ching t6i da trinh bay & phan trudc va
qua 4 phu luc 5,6,7,8).
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Pon vi(vi).ccoveeniiiiinnnnn

DU KIEN KE HOACH CONG TAC NAM

Phu luc 1

A . Nhitng cong viéc do don vi doc 1ap thuc hién.

Thoi gian Miic do
Tén cong viéc Thoi gian bat hoan hoan Diém
dau theo KH | thanh theo thanh theo dinh
KH kh miuc
1 2 3 4 5
B . Nhiing cong viéc ma don vi duogc giao trach nhiém chu tri
Thoi Miic do
Tén don | Thoi gian gian hoan Diém
Tén cong viéc vi tham bat ddu hoan thanh dinh
gia theo KH thanh | theo KH | miuc
theo KH
1 2 3 4 5 6
1.Congviéc A......
a . Phan chu tri di€u hanh
b. Phin dau viéc cu thé giao X X X X X

cho cac don vi khic tham gia
- Pau viéc a

- Dau viéc b

- bau viéc ¢

1. Cong viéc B

( Phan t6 nhu phan 1)
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Ha Noi, ngay....thang....nam 200...
Thu truéng don vi




(Ky)

GIAI THICH TOM TAT PHU LUC 1

Cian cif vao chi truong cong tdc ctia Lanh dao Téng cuc, don vi tu 1ap ban
du kién k& hoach(theo phu luc 1) va lap thanh 2 lién.

- 1 lién luu tai don vi
- 1 lién gtri ban thi dua dé ban thi dua l1ap k& hoach chinh thitc(méu s6 2)

Ban du kién ké hoach ¢6 2 muc

Muc A : Gom nhitng cong viéc do don vi doc 1ap thuc hién. Cong
viéc do don vi doc 1ap thuc hién Ia nhitng cong viéc ma don vi duoc giao
trach nhiém 1am toan by, khong giao viéc va giao diém cho céc don vi
khac tham gia phoi hgp thuc hién.

Muc B : Gom nhitng cong viéc ma don vi dugc giao trach nhiém
chu tri. Cong viéc ma don vi dugc giao trach nhiém chu tri 1a cong viéc doi
hoi phai ¢6 nhiéu don vi thuc hién, trong d6 phan chu tri diéu hanh do don
vi ddm nhan, con 1 s6 phan viéc cu thé khic s& phan cong cho cic don vi
khac dam nhan.

* “Phan chu tri diéu hanh”; day la phan viéc ma don vi chu tri sé
thuc hién. diém giao cho phan nay ghi vao dong phan a

* “Phan ddu cong viéc cu thé giao cho cdc don vi khdc tham gia” ;

day 1a ciac dau viéc cu thé s& phan cong cho céc don vi khdc thuc hién;
diém ctia cac ddu viéc do ghi vao cdc dong tuong ting thudc phan b.
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Tong cuc Thong ké

KE HOACH CONG TAC NAM

Phu luc 2

(6] 07:X% 210 ). 12 XU

A . Nhitng cong viéc do don vi doc 1ap thuc hién va nhitng cong viéc

ma don vi dugc giao trach nhiém chu tri

Thoi gian | Thoi gian | Mic do | Diém
Tén cong viéc bat hoan hoan dinh
dau theo | thanh theo | thanh muc
KH KH theo KH
1 2 3 4 5
1 . Nhitng cong viéc do don vi doc X X X X
lap thuc hién
- Cong viéc A......
- Cong viéc B.......
- Cong viéc C......
2 . Nhitng cong viéc ma don vi dugc X X X X
giao trach nhiém chu tri
- Phan chu tri diéu hanh cong viéc D
- Phan ch tri diéu hanh cong viéc E

B . Nhitng dau cong viéc cu thé ma don vi sé tham gia thuc hién theo
phan cong cua cac don vi chu tri khac

Tén cac Thoi | Thoi gian | Miic do Diém
Téndonvi | Tén cong | dduviéc | gian bat hoan hoan dinh
cha tri viéc cu thé do | dau theo | thanh theo | thanh theo mtc
cicdonvi | KH KH KH
chu tri
khéc phan
cong
1 2 3 4 5 6 7

Ha Noi, ngay ...thdng ....nam 200...
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Lanh dao Téng cuc
(ky)

GIAI THICH TOM TAT PHU LUC 2

Can ct vao ban du kién k&€ hoach cua cac don vi (mau s6 1), Ban Thi dua-
Khen thudng Tong cuc 1ap k& hoach nay (miu s6 2) cho timg don vi va trinh
Lanh dao Tong cuc ky. Méi ban k& hoach 1ap cho mot don vi

Ban ké hoach ¢6 2 muc:

Muc A : Gom 2 loai cong viéc
- Loai cong viéc do don vi doc 1ap thuc hién, dugc ghi & cac dong ciia muc 1
- Loai cong viéc ma don vi dugc giao trach nhiém chu tri .Loai cong viéc nay c6
2 phan:

+ Phan chu tri diéu hanh. Di€ém cta phan chu tri diéu hanh ghi vao cdc
dong clia muc 2 biéu nay

+ Phan diu cong viéc cu thé giao cho cac don vi khac tham gia thuc hién.

DPiém cuia phan nay khong ghi & bi€u nay ctia don vi ma s& ghi vao muc B thudc
ban ké& hoach cua cac don vi duoc giao trach nhiém.

Muc B : Gom nhiing dau cong viéc cu thé ma don vi s& tham gia thuc
hién theo phan cong cua cac don vi chu tri khac. Nhiing dau viéc ghi vao muc
nay duoc 14y tr phan B thudc ban du kién ké hoach ( mau s6 1) cta cac don vi
chu tri khac.

Ban k& hoach duoc nhan thanh 3 ban:
- 1 ban gtii cho don vi dé thuc hién

- 1 béan gtri cho phong thu ky dé theo doi
- 1 ban luu tai Ban Thi dua
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Phu luc 3
Tong cuc Tong ké

THONG BAO

PIEU CHINH KE HOACH NAM. ...
CUADON VL....oviiiiiiiiiiiiii

( Thong bdo nay diung dé diéu chinh 1 s6 yéu cdu doi véi nhiing cong viéc da
giao theo ké hoach).

Lanh dao Téng cuc diéu chinh k& hoach da giao ngdy ....... nhu sau:
1. Tén cong viéc( ghi ding tén cong viéc da giao theo k& hoach)
2. Noi dung diéu chinh
a . Trach nhiém cua don vi:

- Theo k& hoach da giao(gach bo 1 trong 2 dong sau)
+ DPon vi doc 1ap thuc hién
+ Pon vi dugc giao trach nhiém chu tri
- Theo diéu chinh (gach bo 1 trong 2 dong sau)
+ DPon vi doc 1ap thuc hién
+ Pon vi dugc giao trach nhiém chu tri

b . Thoi gian bat dau

¢ . Thoi gian hoan thanh

- Theo k€ hoach da giao :......................
- Theo di€u chinh e

d . Mitic do hoan thanh

- Theo k€ hoach da giao :......................
- Theo diéu chinh SR



e . Diém

...........................

...............................
...............................

h. Tén nhitng don vi tham gia phd&i hop theo k& hoach di€u chinh; va cdc yéu cau
doi véi cac don vi do.

Tén don vi | Tén dau viéc cu thé | Thoigian | Thoi Miic do | DPiém
tham gia phan cong cho cac bat ddu gian hoan dinh
phoi hop | don vi tham gia phoi giao hoan thanh muc

hogp thuc hién thanh
1 2 3 4 5 6
Ponvi.................. va cac don vi tham gia phoi hgp cé tén 6 muc h chiu trach

nhiém thuc hién k& hoach diéu chinh nay.

Thu truéng don vi chu tri Ha Noi, ngay.... thang.... nam 200...
(hay doc lap thuc hién) Lanh dao Téng cuc
(ky) (ky)
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GIAI THICH TOM TAT PHU LUC 3

Thong bao nay dung dé diéu chinh mét sé yéu cau doi v6i nhitng cong
viéc da giao theo ké hoach.

Sau khi dugc Lanh dao Téng cuc déng ¥ (qua thinh thi, qua giao ban...)don
vi thuc hién k& hoach tu lap thong bdo nay gii Ban Thi dua thim dinh. Ban Thi
dua trinh 1anh dao Téng cuc ky.
Moi thong bdo 1ap cho mot cong viéc can diéu chinh

Thong bdo duoc 1ap ngay sau khi ¢6 nhu cdu diéu chinh k€& hoach.

Sau khi Lanh dao Téng cuc ky, Ban Thi dua nhan ban nhan ban dé:

+ Luu Ban Thi dua dé theo doi;
+ Gui van phong(phong thu ky) dé theo doi;

+ G céc don vi tham gia phoi hop theo k& hoach di giao dé cac don vi
nay biét c6 su di€u chinh ké hoach;

+ Gtii cdc don vi tham gia phoi hop theo k& hoach diéu chinh dé cac don vi
nay thi hanh;

+ Guri don vi dugc giao trach nhiém chu tri (hay doc lap thuc hién) dé thi
hanh.
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Tong cuc Thong ké

THONG BAO

BO SUNG KE HOACH NAM
CUA DPON VI

Phu luc 4

..........................

......

( Thong bdo nay diung dé bo sung ké hoach, bé sung nhitng cong viéc cdn thuc
hién nhung chua duoc giao trong ké hoach dau ndam).

Lanh dao Tong cuc giao k& hoach b6 sung nhu sau:

o =

- Pon vi doc lap thuc hién
- Bon vi chu tri

. Diém dinh muc

~NON B W

CTEN CONG VIEC: oottt
. Trach nhiém dugc giao cua don vi(gach bo 1 trong 2 dong sau)

. Thoi gian bat dau SN
.Miticdohoanthanh :..............................

. Tén nhitng don vi tham gia phdi hgp va yéu cau doi vé6i cac don vi do(néu 1a

cong viéc giao cho don vi cht tri thi ghi trong phan nay, néu la cong viéc do don
vi doc 1ap thuc hién thi khong ghi phan nay)

Tén don vi | Tén dau viéc cu thé | Thoigian | Thoi Miic do | Diém
tham gia phan cong cho cac bat ddu gian hoan dinh
phoi hop | don vi tham gia phoi giao hoan thanh muc

hop thuc hién thanh
1 2 3 4 5 6
bPonvi.......... va cac don vi tham gia ph6i hgp ¢6 tén 6 muc 7 chiu trach nhiém

thuc hién k& hoach nay.

Thu truéng don vi chu tri

Ha Noi, ngay.... thang.....nam 200...
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(hay doc lap thuc hién) Lanh dao Tong cuc
(ky) (ky)

GIAI THICH TOM TAT PHU LUC 4

Thong bdo nay ding dé bé sung ké hoach, bé sung nhiing cong viéc cin
thuc hién trong nam ké& hoach nhung chua duoc giao trong k& hoach dau nam.

Sau khi dugc Lanh dao Téng cuc déng y(qua thinh thi, qua giao ban .v.v),
don vi dugc giao k& hoach bé sung tu 1ap thong bdo ndy va glri Ban Thi dua thim
dinh. Ban Thi dua trinh Lanh dao Téng cuc ky.

Mbi thong béao 1ap cho mot cong viéc can bo sung

Thong bdo duoc 1ap ngay sau khi c6 nhu cdu bo sung ké hoach.

Sau khi Lanh dao Téng cuc ky, Ban Thi dua nhan ban dé:

+ Luu Ban Thi dua d€ theo doi

+ Gtii van phong(phong thu ky) dé theo doi

+ Gtii cdc don vi tham gia phoi hop theo k& hoach b6 sung dé cac don vi
nay thi hanh

+ Gtii don vi dugc giao trach nhiém chu tri ( hay doc 1ap thuc hién) dé thi
hanh.
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Ponvi................ Phu luc 5

PHIEU CHAM PIEM
(Dung dé chdm diém cho cdc cong viéc ma don vi doc ldp thuc hién)
I.PHAN PON VI TU GHI

N —

. Cong viéc nay thudc(gach bo 2 trong 3 dong sau)
+ K& hoach dau nam giao ngay... thang... nam 200...
+ K& hoach diéu chinh giao ngay... thang... nam 200...
+ K& hoach b6 sung giao ngdy... thang... nam 200...

3 . Thoi gian bat dau

+ Theo k& hoach* :..................
+ Theo thuc t€ s

4 . Thoi gian hoan thanh
+ Theo k€ hoach™* :...................
+ Theo thuc t€  :...................

5 . Mic do hoan thanh

+ Theo k& hoach™ :...................
+ Theo thuc t€ e

6 . Tu nhan xét ( tai sao cham, tai sao khong dat mitc do hoan thanh)

7 . Diém
Tong so Chia ra
Thoi gian Chat lugng
1 2 3 4
Theo dinh muUc* | o e | e,
Theo thuc t€ | | [
Tylé hoan thanh | ... | e,

Ha No1i, ngay... thang .... Nam 200...
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Thu trudng don vi

ky)
II . PHAN BAN THI PUA GHI Y KIEN
K&t luan goi y ty 1é hoan thanh % :.................. DO,
Ngay.... thang ....... nam 200.....
Ban Thi dua
(ky)

III. PHAN PHONG THU KY GHI Y KIEN

................................................................................................

................................................................................................

IV . PHAN LANH PAO TONG CUC KET LUAN
(phan nay Lanh dao Téng cuc c6 thé uy quyén cho Phong Thu ky ghi truyén dat
y kién)

K&t luan ty 1&¢ hoan thanh ( gach bo 1 trong 2 tir sau)

Goi ¥, khang dinh: ............ %..
Ngay....thang.....nam 200...
Lanh dao Téng cuc
(ky)
V. PHAN TINH TOAN
- Ty 1é hoan thanh k& hoach binh quan:......................
- Diémthuc t€ binh quan:....................coooeiiiiiine
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Ghi_chu*: Ghi theo k€ hoach dau nam. Néu k& hoach dau nim da duoc diéu
chinh thi ghi theo k& hoach diéu chinh l1an cu6i. Néu cong viéc theo k& hoach b6
sung thi ghi theo k& hoach bé sung.

GIAI THICH TOM TAT PHU LUC 5

(Phiéu nay dung dé chdm diém cho cdc cong viéc ma don vi déc lap thuc
hién).

Moi phiéu lap cho mét cong viéc

Phi€u duoc lap ngay sau khi hoan thanh cong viéc
Phi€u nay do don vi tu ldp; phi€u duoc lap thanh 2 lién:
+ Lién 1 luu tai don vi

+ Lién 2 gii Ban Thi dua. Ban Thi dua ghi phan II; Phong Thu ky ghi phan
I1I va trinh Lanh dao Téng cuc ghi phan IV.

Sau khi Lanh dao Téng cuc két luan, Ban Thi dua nhan lién 2 thanh 3 ban:
+ Ban chinh gtri lai don vi d€ ghi phan tinh todn va vao s6 (mau so 8)
+ Ban sao giri vin phong(phong 1) dé theo doi

+ Ban sao luu & Ban Thi dua dé ghi phén tinh todn va vao s6 ( miu so 8)
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Pon Vi ................. Phu luc 6

PHIEU CHAM PIEM
(Dung dé chdm diém cho phadn viéc chu tri diéu hanh ¢ cdc cong viéc ma don vi
duoc giao trdch nhiém chu tri)

I.PHAN PON VI TU GHI

2 . Cong viéc nay thuoc(gach bod 2 trong 3 dong sau va dién du dong con lai)
+ K& hoach dau nam giao ngay... thang... nam 200...
+ Ké& hoach diéu chinh giao ngay... thdng... nam 200...
+ Ké& hoach bo sung giao ngay... thdng... nam 200...

3 . Thoi gian bat dau:

+ Theo ké hoach* :................
+ Theo thuc t€ e

4 . Thoi gian hoan thanh

+ Theo k& hoach* :.................
+ Theo thuc t€ e

5 . Miic do hoan thanh

+ Theo ké hoach* :.................
+ Theo thuc t€ e

6. Tén cac don vi tham gia phoi hop:
+ Theo ké hoach
+ Theo phan cong ctia don vi(chu tri)
+ Theo thuc té.

7 . Nhan xét
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a. Tu nhan xét( tai sao cham, tai sao khong dat mic do hoan thanh)

-------

cho ho)

.......................................................................................

8 . Diém
Téng so Chia ra
Thoi gian Chat luong
1 2 3 4
Theo dinh mic™ | oo e
Theo thuc t€ | | [
Tylé hoanthanh | ... | |

II . PHAN BAN THI PUA GHI:
(Trich y kién cua cac don vi duogc giao trach nhiém tham gia phdi hop, va y kién
cta Ban Thi dua vé phan viéc chu tri diéu hanh ctia don vi dugc giao trach nhiém
chu tri)

Két luan ggi y ty 1¢ hoan thanh % :............ DO
Ngay.... thang ....... nam 200..
Ban Thi dua
(ky)

................................................................................................

Két luan goi y ty 1¢ hoan thanh % :.................. Do,
IV. PHAN LANH PAO TONG CUC KET LUAN

(Phan nay Lanh dao Tong cuc c6 thé uy quyén cho Phong Thu ky ghi truyén dat
¥ kién)

K&t luan ty 1&¢ hoan thanh ( gach bo 1 trong 2 tir sau)
Goi ¥, khang dinh: ............. %.
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Ngay....thang.....nam 200...
Lanh dao Téng cuc
S ) (ky)
V. PHAN TINH TOAN

- Ty 1é hoan thanh k& hoach binh quan:......................
- Diémthuc t€ binh quan:...................cooeiiiin

Ghi chir*: Ghi theo k€& hoach dau nam; néu k&€ hoach dau nam da dugc diéu
chinh thi ghi theo k& hoach diéu chinh 14n cu6i, néu cong viéc theo k& hoach bo
sung thi ghi theo k& hoach b6 sung.
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GIAI THICH TOM TAT PHU LUC 6

(Phiéu nay dung dé chdm diém cho phdn viéc chu tri diéu hanh ¢ cdc cong viéc
ma don vi duoc giao trdch nhiém chu tri)

Moi phiéu lap cho mét dau viéc chu tri diéu hanh

Phiéu duoc 1ap ngay sau khi hoan thanh viéc chu tri di€u hanh cong viéc.
Phi€u nay do don vi tu ldp; phi€u duoc lap thanh 2 lién:

+ Lién 1 luu tai don vi

+ Lién 2 gui Ban Thi dua. Ban Thi dua ghi y kién cta tung don vi duoc
giao trdch nhiém tham gia phoi hop va y kién téng hop ctia Ban Thi dua.

Sau d6 Ban Thi dua chuyén cho phong I ghi y kién & phan III va trinh Lanh
dao Téng cuc ghi phan IV.

Sau khi Lanh dao Tong cuc két luan, Ban Thi dua nhan lién 2 thanh 3 ban:
+ Ban chinh gtri lai don vi dé ghi phan tinh todn va vao s6 (mau so 8)

+ Ban sao gtri vian phong(Phong Thu ky) dé theo doi

+ Ban sao luu & Ban Thi dua dé€ theo doi ghi phan tinh to4n va vao so

( mdu s6'8)
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Pon vi................. Phu luc 7

PHIEU CHAM PIEM
(Dung dé chdm diém cho cdc ddu viéc cu thé ma don vi thuc hién theo sy
phdn cong cua don vi chi tri)

I.PHAN PON VI TU GHI
1 . Tén ddu cong viéc cu thé duoc phan cONg:............cc.ovviviviiiininiiinnn,

3 . DAu viéc nay thuoc(gach bo 2 trong 3 dong sau va dién do dong con lai)
+ K& hoach dau nam giao ngay... thang... nam 200...

+ Ké& hoach diéu chinh giao ngay... thang... nam 200...
+ Ké& hoach bo sung giao ngay... thdng... nam 200...

5 . Thoi gian bat dau giao:

+ Theo k& hoach™* :................
+ Theo thuc t€ e

6 . Thoi gian hoan thanh
+ Theo k& hoach™ :.....................
+ Theo yéu cau ctia don vi chu tri:...................

+ Theo thuc t€ U

7 . Mic do hoan thanh

8 . Tu nhan xét ( tai sao cham, tai sao khong dat mitc do hoan thanh, nhan xét vé
viéc di€u hanh ctia don vi dugc giao trach nhiém cht tri cong viéc nay)
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Tong so Chia ra
Thoi gian Chat lugng
1 2 3 4

Theo dinh muc*
Theo thuc t€
Ty 1¢ hoan thanh

...........................................................

Ha Noi, ngay.... thang.... nam 200....
Thu truéng don vi

(ky)
I1. PHAN PON VI CHU TRI GHI Y KIEN
Két luan ggi y ty 1€ hoan thanh k€ hoach :..................... %......
Ha Noi, ngay.... thang..... nam 200....
Pon vi chu tri
(ky)
III . PHAN BAN THI PUA GHI Y KIEN:
K&t luan goi y ty 1é hoan thanh k€ hoach:..................... Do....c......
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Ngay.... thang ....... nam 200.....

Ban Thi dua
(ky)
IV . PHAN PHONG THU KY GHI Y KIEN:
Két luan ggi y ty 1€ hoan thanh k& hoach:............... %
Ngay ...... thang....nam 200...
Ban Thi dua
ky)

V. PHAN TINH TOAN

- Ty 1¢ hoan thanh k& hoach binh quan:......................

- Diémthuc t€binh quan:.................ccoooiiiiin,

Ghi_chi*: Ghi theo k& hoach dau nam; néu k&€ hoach dau nam da duoc diéu
chinh thi ghi theo k€& hoach diéu chinh 1an cu6i, néu cong viéc theo k& hoach b6
sung thi ghi theo k& hoach bé sung.
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GIAI THICH TOM TAT PHU LUC 7

(Phiéu nay diung dé cham diém cho cdc ddu viéc cu thé ma don vi thuc hién theo
phdn cong cua don vi chu tri)

Moi phiéu lap cho mét dau viéc

Phiéu dugc 1ap ngay sau khi hoan thanh dau viéc dugc phan cong.

Phi€u do don vi tw ldp. phi€u duoc lap thanh 2 lién:

+ Lién 1 luu tai don vi

+ Lién 2 gtri Ban Thi dua. Ban Thi dua 1dy y ki€n cua don vi dugc giao
trach nhiém chu tri sau d6 Ban Thi dua ghi phan III va chuyén cho Phong Thu ky
ghi phan IV. Sau d6 Ban Thi dua nhan lién 2 thanh 3 ban:

+ Ban chinh gtri lai don vi d€ ghi vao phan tinh todn va vao s6(miu so 8)

+ Ban sao gtii vian phong(Phong Thu ky) dé theo doi

+ Bén sao luu & Ban Thi dua dé ghi vao phan tinh todn va vao s6(mdu so 8)
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19101 11 R Phu luc 8

SO TONG HOP
PIEM THUC HIEN KE HOACH NAM ..............
CUA DON VEeeviiiiiieeeeeeeeeeeeeeeeeeeeeeennssssnnne
Theo Diém
phi€u
cham
diém Dinh Thuc | Ty lé
SO, muc t&
ngay
1 2 3 4 5
I . Nhitng cong viéc don vi doc 1ap thuc X X X X
hién( ghi tir cic mau s6 5)
Lo
e
II. Nhitng cong viéc don vi dugc giao X X X X
trach nhiém chu tri( ghi tir cic mau s6 6)
L
0 USRI
III. Nhitng dau viéc ma don vi thuc hién X X X X

theo phan cong cua cac don vi chu tri
( ghi tir cic mau s6 7)

..............................................
................................................

...............................................




GIAI THICH TOM TAT PHU LUC 8

S6 nay do ngudi 1am cong tac thi dua ctia don vi lap va luu tai don vi, Ban
Thi dua lap va luu 6 Ban Thi dua.

S6 dugc ghi cap nhat ngay sau khi hoan thanh cac phiéu chdm di€ém (mau

sO0 5, mau s6 6, mau s6 7)

S6 dugc hoan tat va khod vao cudi nam.
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Muc luc

Noi dung | Trang |
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2.

Thuc trang

Vé cong tiac k& hoach
Vé cong tac cham diém thi dua va ddnh gid thuc hién k& hoach

Noi dung, phuong phép, quy trinh cong tac ké hoach

Nhitng vén dé c6 tinh nguyén tic chung

Noi dung, phuong phap va quy trinh cu thé clia cong tic giao k& hoach

va chdm diém thi dua cho cdc don vi thuoc co quan Téng cuc Thong ké
Noi dung, phuong phap, quy trinh chdm diém, d4nh gia thuc hién k& hoach
Nhitng vén dé c6 tinh nguyén tic chung

Noi dung, phuong phap va quy trinh cu thé cla viéc cham diém, danh gia
thuc hién ké& hoach cho cac don vi thuoc co quan Téng cuc Thong ké
Cham diém cho loai cong viéc do 1 don vi 1am tir diu dén cudi

Cham diém cho loai cong viéc do nhiéu don vi lam

Vé phiéu cham diém cho phan viéc chu tri diéu hanh

Vé phi€u cham di€ém cho cadc dau viéc tham gia

Téng hop diém

Mot so luu y

Quy trinh chdm diém va ddnh gi4 thuc hién k& hoach

Mot so kién nghi

D6i v6i cong tac k& hoach clia cdc don vi thudc co quan Téng cuc

D6i v6i cong tac cham diém thi dua ciia cac don vi thuoc co quan Téng cuc

Panh gid mat tich cuc va mat tré ngai cua viéc giao k& hoach va chdm
diém thi dua

Mat tich cuc
Mit tré ngai
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Viéc Lanh dao giao cho cdp dudi bang van ban trudc hét thé hién tinh
nghiém minh cta k€& hoach, tinh chiu trach nhiém ctia nguoi giao nhiém vu sau
do6 tao thém tinh nghiém tic cho cap dudi trong khi nhan va thi hanh nhiém vu.
Boi vay ma chi ¢6 cdc don vi nim trong moi lién quan. Trudc hét phai ké dén he
thong ching tir d6 dugc x4y dung trén co s& 6n dinh t6 chitc vé phan cong chdm
di€ém va phan cong danh gia thuc hién k& hoach./.
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