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1 Cudn sach nay can thiét cho ai?

Nim trong bd sach Qudn tri Sdn xudt va Vin
hanh, cudn Kiém sodt Nguon luc Vit chdt
dugc thi€t k&€ danh riéng cho:

m chi doanh nghiép;

m nha quén 1y trong cic doanh nghiép vira va nho
vGi muc dich trang bi cho ho nhitng céng cu
va kié€n thic quin 1y co ban.

m Cuébn sdach nay cdn thiét

cho ai?

Tuy nhién, nhin vién lam viéc trong cdc

doanh nghiép vira va nhé va sinh vién nghién

m Muc tiéu cuén sdch cttu linh vuc quén tri cling c6 thé tham khao

cudn sich nay, né cé thé gidp cdc ban c6 céi
~ ~ A A 3 ~ & k] -

nhin tong thé vé cdc van dé quan ly.

m Gidi thiéu chung

m T6i sé tim dugc gi

t cuén sdach? ; : )
Cubn sdch nay s€ hitu ich néu ban mudn
trang bi nhitng ki€n thifc cd bdn vé qudn ly
s Trudc khi bdt ddu cdc ngudn luc, dic biét 1a quin ly tdn kho.
Cudn sich nay sé gitip ban dé ra nhirng bién
phdp ki€m sodt cdc ngudn lyc cda doanh
cho minh! nghiép hiéu qui hon.

m Phuong phdp hoc

m Hay ddt muc tiéu hoc

2 Gidi thiéu chung

Moi nha qudn ly déu cé trong tay nhiing
ngudn luc nhit dinh. Sy khdc nhau gita mot
nha qudn 1y gidéi v6i mot nha quédn 1y binh
thudng 1a & cdch qudn 1y va s dung cdc
ngudn lyc d6 nhu thé€ nao.

Nhirng nha qudn ly kém co6i luén phan nan
12 ho thi€u ngudn lyc. Ho ludn néi: “Gid ma
t6i ¢6 nhiéu ngudi hon (hodic nhi€u von hon,
nhiéu thdi gian hon, vit liéu va thi€t bi tot
hon) thi t6i di c6 thé lam dudc bi€t bao
nhiéu viéc”. That ra vin dé 1a & chd ban c6
thé€ 1am gi véi nhitng nguén lyc minh c6.

Cudn siach nay dé cip d€n vin dé quén ly
va ki€m sodt cdc ngudn luc. PE ki€m so4t




Gidi thiéu cudn sdch

i

mdt ngudn lyc, ban phdi ki€m sodt duge hidu qud s& dung thyc t&
va so sdnh v6i hidu qud sit dung du tinh. Qudn 1§ bao gdm viéc xdc
dinh rd cdc muyc tiéu va lip k€& hoach thifc higén cdc muc tiéu d6.

Trong phin A, ching ta sé bit diu bing viéc xem xét c4c loai ngudn
lyc va nhitng vin dé cin quan tim trong viéc quan Iy mdi ngudn
lyc. Sau 46 ching ta s& nghién cifu chi ti€t hon vé hai loai ngudn
hre: thiét bi va vat lidu.

Phin B dé cip dén cdc chifc ning quin ly thi&t bj, ching ta s& xem
xét viéc 13p k€ hoach, thu mua, cdch b& tri va sif dung thi&t bi. Phin
nay s€ gidip ban trd 181 cdc ciu hdi: Viéc mua sim thiét bi phai bit
ddu tir ddu? Nhitng sai 14m phd bién khi mua thi&t bi 13 gi? Cin quan
tdm dé€n nhitng vin dé gi khi lya chon thi€t bi? B& tri vi bio dudng
thi€t bi nhu th€ ndo d€ ddm bio hiéu qui hoat d6ng clia thiét bi?

Phan C trinh bay cic chifc ning quan 1y ngudn lyc vit liéu: hoach
dinh, thu mua, t3n trit, v dadm bdo an toan cho vat liéu. Phin nay
s& giip ban trd 1081 cdc cdu hdi nhu: Hoach dinh nhu ciu vit lidu 13
g1? Nguyén tic ton kho cd bin 13 gi? D& dim bdo an toan cho vit
liéu ton trif ciing nhu cdc tai sdn khéc cla doanh nghiép, cin 4p dung
nhifng bién phdp an ninh nio?

Phin D khai thdc sdu hon vin d& tdn trit vat liéu; x4c lap va ki€m
sodt cic mifc tdn kho, phan loai hing tdn kho, luan chuyén tdn kho,
thd tuc xudt nhip hang. Phan ndy sé gidp ban trd I15i cdc cdu hdi
nhu: Nén dit hang bao nhiéu? Khi ndo thl d4t hang? Nén sip x&p
hing héa trong kho nhut thé ndo? Thé nao 13 mét quy trinh nhin va
xuit hang hiéu qui?

3 Muc tigéu cudn sach

Khi hoc h&t cuén sdch ndy ban s& c6 khd ning 8t hon dé:

md td nim budc trong quy trinh quin 1y ngudn lyc dugc 4p dung
nhu thé nio cho b&n loai ngudn luc;

gidi thich mét s& bién phip d& quan 1§ ngudn luc thi€t bj hiéu qui hon;
gidi thich nguyén tic tdn kho co ban;

m6 td sdu nguyén tdc quan trong d€ ¢im bio an ninh cho tii sdn
ciia doanh nghiép;

dp dung cdc k¥ thudt quin 1y va ki€m so4t ton kho d€ ning cao hiéu
qui tdn kho clia doanh nghiép.



Gidi thiéu cudn sdch

4 Tdi sé tim dugc gi tir cudn sach?

Cudn séch nay dugc chia thanh nhiu phan tip trung vio tirng chil
dé cu th€ lién quan dén muc tiéu cla cudn séch, Trong titng phﬁn,
ban sé& tim thdy:

» 1Y thuyé&t bao gdm noi dung chi ti&t, gidi thich va vi du vé& cdc khdi
niém chi yéu;

= bai thyc hanh dugc dan xen vao néi dung nhim giip ban chl ddng
suy nghi vé khéi niém va vin dé dang dugc thio ludn;

» bai tip ty ddnh gid nhim gidp ban d4nh gi4 nhing kién thitc ma
ban ti€p thu duge tif mdi phin cla cubn sdch;

m tém tit cic di€m quan trong trong ndi dung cla tirng phan;

m co hoi d€ ban suy ngAm nhitng diéu tam d4c trong titng phan cta cudn
sich, tit 46 xdy dung k& hoach hinh déng cho cdng viéc clda ban.
Ngoai ra, ban ciing s& tim thiy trong phin cudi cuén sich:

m bai ki€ém tra nhanh d€ kiém tra sy hiéu bi€t cia ban vé cdc khéi
niém trong cudn sich;

m bai tip tinh hudng cho phép ban 4p dung ki€n thic va k¥ ning clia
ban vao viée phan tich mdt finh hudng cu thé:;

m cd hdi d€ suy ngdm va dinh gid mic dd dat duge cdc muc tiéu hoc
tdp chia ban 481 v8i cufn sdch;

m k& hoach hanh déng nhim 4p dung nhitng kién thifc trong cudn sich
vao thuc tién cdng viéc clia ban;

m ddp dn tham khdo cho cdc bai tip ty d4nh gi4, ki€m tra nhanh, bai
thyc hanh va bai tip finh hudng.

P& gilp ban tién theo d&i ndi dung cla cubn sich, cdc bifu tugng
sau diy dugc sif dung:

iii



Gidi thidu cuén sdch

&)

éﬂ Hiy tap trung nd Iuc 1am cde bai tap thirc hanh, bai kiém tra nhanh

va bai tip tinh huéng,

3

Hay tu ddnh gid méc 46 ti€p thu ki€n thitc cla ban sau mbi phin
hoc,

Hay ghi nh¢ cdc ndi dung chinh cda tirng phdn hoc.

‘@i Sau mdi phdn hoc, ban hay danh 5 phiit nghm nghi vé nhitng diéu

ban tAm ddc vd mubn 4p dung.

Hiy lou ¥,

iv

9 Phuang phép hoc

5.1 Tdi nén hoc ¢ dau?
Bdt cit ndi nao!

Cudn séch ndy dugc thi€t k€ dic biét theo phuong phip ty hoc, cho
nén ban c¢6 thé nghién cdu cudn sich nay & moi noi. Tuy nhién dé
dat dugc hiéu qud cao nhit, ban nén tip trung, trdnh bi phin tim
bdi cdc y€u t6 xung quanh.

5.2 T6i nén hoc khi nao?
Bdt cu lic nao!

M&i ngudi s& cé thdi gian thich hgp riéng A& nghién cifu cudn séch
mdt cdch hiéu qud. Tt nhat 13 ban nén 14p k& hoach truée va danh
mdt khodng thdi gian nhit dinh d€ hoc cuén séch niy. Ban dimg bd
qua cdc bai thic hanh trong timg phdn, béi vi chiing gitip ban cing
cd lai kién thitc vita hoc va ddn ddt ban sang ndi dung tiép theo.



Gidi thidu cudn sdch

Ciing khong nén lo ing n€u nhu ban mit thdi gian cho mot bai thuc
hinh nio d6 hoi ldu hon so vdi thdi gian dy kién. Hiy nghién cdu
cudn sach theo khd ning ti&€p thu ciia ban.

5.3 Téi nén hoc nhu thé nao?
Bdt cit cdch nao!

Cuén sdch nay duge thiét k& dé wy hoc trong thdi gian 10 ti€ng, nhung
khong ¢6 nghla I ban phai ¢6 gdng danh ding 10 ti&ng lién tuc d&
hoan thanh cuén sach. TSt nhat ban nén bit ddu bang mot thii gian
biéu ddu dan, vi du mdi 14n chi hoc mot ti€ng. Hoe déu din s& ¢
k&t qui t6t hon nhiéu so vdi thinh thodng hoc dén trong mdt thoi
gian dai. Tuy nhién, ban ciing khong nén kéo dai thdi gian hoc cudn
sdch, n€u khong ban s& cdm thdy chdn nan. Khi sif dung cudn sich
niy, ban nén ¢6 sin trong tay cdy bt chi ¢d tdy (gbm) € c6 thé
ghi chép hoiic linh hoat thay d8i nhi€u 14n phin bai tp thuc hanh
vl cdc bai tdp khdc.

Cubn sich s& din dit ban qua c4c hoat dong hoc tdp sau: hoc, doc,
ghi chép, lam cdc bai thuc hanh, bai tip ty dénh gla bai kiém tra
nhanh, bai tip tinh hudng, phin t6m lugc va suy ngim. Sau mdi phin
hoe, ban hay dirg lai it phdt & trang Suy ngdm dé di€m lai nhitng
diéu ban cam thiy tim dic nh4t vA nhitng du dinh ma ban mudn ip
dung vao thuc tidn cong viéc. Di€u ndy gitip ban titng budc xay dung
K& hoach Hanh dong sau khi nghién cfu xong cudn sich.

Hiy thdo ludn cdc ¥ tudng va kinh nghi¢m thyc t€ v&i ddng nghiép
hodc cong sy cla ban. Pién 36 s& gitip ban ning cao sy hi€u bi&t
va khic sdu nhitng gi ban d4 hoc. Nén tim mdt ngudi cang hoc dé
giip ban duy tri tinh thdn hoc tdp cho d&n khi k&t thic cubn séch.

Hay thio ludn cdc ¥ twdng va kinh nghiém thuc t€ voi déng nghiép
hodc cOng sy clia ban. Piéu d6 s& gidp ban ning cao sy hiéu biét
va khic sdu nhitng gi ban da hoc. Nén tim mdt ngudi cing hoc aé
gitip ban duy t tinh than hoc tdp cho dén khi k€t thic cudn séch.
Khi ban da hoc xong cudn sich, ban s& cd co hdi dé 4p dung nhitng
didu ban hoc theo hai cdch thic sau:

m giai quy&t vdn dé dit ra trong bai tip tinh hudng;

m lip k&€ hoach hanh ddng.



Gidi thiéu cudn sdch

vi

Bii tdp tinh hudng s& mé td mot finh hudng thyc € xdy ra trong
cdc doanh nghi€p Viét Nam. N6 s& giip ban xem xét tit ¢d nhing
diéu ban da hoc vA k&t hgp v6i céc kinh nghiém cha ban dé xay
dung mdt gidi phdp thyc t&€ cho mdt vin d& phic tap.

K& hoach hanh dong 13 mdt cd hdi d€ ban 4p dung 1y thuy&t vio
thire tién va tao ra sy thay d8i tai noi 1Am viéc cda ban! N&u cdn
thiét, ban ¢6 thé trao ddi v6i ddng nghiép holic cong sur € xdy dung
k€ hoach hanh dong. Hay cu thé héa k& hoach hanh déng thanh
timg butde va dinh lugng thdi gian hodn thanh cho mdi bude. Luu ¥
ring k& hoach hinh dong 13 mot céng cu hudng din linh hoat, chit
khéng phai 12 modt khudn khd cing nhic. Hay treo k& hoach hanh
dong tai noi lam viéc cha ban, thudng xuyén kiém tra lai va diéu
chinh n€u thiy cin thiét,

5.4 Ai ¢6 thé gidp t6i?

Bdt cit ngudi nao!
Ban c6 thé fim sy gitip d8 tir rdt nhiéu ngudi:

Chink ban thin ban. Khi gip phdi vin d& chua hi€u, hiy c§ géng
doc lai. Biing bé cugc. N€u ban vin chua hifu, hiy tam ngung, thu
gidn rdi doc lai lan niva.

Gia dinh, ban bé hofic ddng nghiép. Ngay ca khi ho khong hi€u
chi dé ma ban dang trao d8i thi trong qué trinh thdo luan biét dau
cdu trd 181 lai loé 1én ngay trong diu ban.

Dich vy hé trg. Mot s6 6 chic dio tao va gido duc sé gidp ban
ti€p cdn vdi cdc nha chuyén mén d€ gidi dép cdc cdu hdi va cdc
vin dé vudng mic. Ban c6 thé lién hé v6i Business Edge d€ bist
théng tin vé cdc dich vu nay. (xem dia chi lién lac cda Business
Edge & bia cuén sich)

5.5 Vigc hoc cda toi sé duge dinh gid nhu thé nao?

N€u ban nghién cfu cudn sich mdt cach d6c lap, thi chinh cdc bai
thyc hanh, cdc bai tdp ty ddnh gi4, cdc bai ki€m tra nhanh va k&
hoach hanh dfng s& giip ban ty dinh gid ti€n bd cha minh.

Céc bai tap thudng khong c6 ciu trd 13i chinh xdc duy nhat. Pép 4n
cho cdc bai tdp chi mang tinh tham khdo vi hudng din, do viy cdu
trd 13i clia ban ¢6 thé khéng hoan toan gidng nhu ddp 4n.



Gidi thiéu cubn sdch

6 Trude khi bat dau

MGt s8 bai thuc hanh trong cudn sdch ddi hdi ban phii chudn bi
trtée. Ban cé thé xem qua bai thuc hinh sau ddy d€ chudn bi
nhitng gi cin thiét.

Thuc hanh 2: Yéu ciu ban xem xét cdch gidm sdt viéc sit dung
hai ngudn lyc cu thé trong doanh nghiép va dwa ra cic dé xuit ¢
cdi ti€n cdch gidm sdt.

7 Hay d&t myc tiéu hoc cho minh!

Nio bdy gid, ban hidy danh it phit suy nghi vd viét ra nhitng mong
dgi clia minh.

Ciéc két qud ma t6i mudn dat duge cho bdn thin 16i la:

(Vi du: Téi mudn biét cén phdi quan tém dén nhing vdn dé gi khi
mua thiét bi.}

Céc k&t qua ma tdi mudn dat duge cho doanh nghiép cla t6i 1a:

(Vi du: Téi mudn ngudn luc var lidu dugc ton trit hiéu qud hon.)

.....................................................................................................

Chic ban thanh cdng!

Chiing t8i hy vong riing ban s& thich cu6n sdéch nay. Di ban hoc &
dau, hoc lic ndo, hoc véi ai, vA hoc biing cdch nao, ban ludu khdm
phd vi git hdi nhitng diéu mdi mé va b8 ich. Chiic ban thanh cong
theo phudng thic hoc linh hoat.

vit



Phan A

Cac loai 1 D4n nhap
nguon luc

Vi quyén han ciia minh, nha qudn ly ¢6
trach nhiém ddm bdo cdc ngudn lyc cla
doanh nghiép dudc st dung mdt cdch t6i wu
nhat. Quin 1y cdc ngudn lyc 1a phan viéc chu
y&u nhit cia mdt nha quén ly, du dé cé thé
12 ddm bdo sit dung t6i da ning lyc ctia nhdn
vién, sit dung ngudn vén ¢6 han mdt cdch
m Cdc nguén luc ciia hiéu qua nhit, bdo quin va st dung thiét bi
hgp 1y hay 1a tranh lang phi nguyén vit liéu.

m Ddn nhdp

doanh nghiép
Trong phin nay ching ta sé& tim hi€u nén
tdng cho dé tdi clda ching ta. Chiing ta sé
m Nguoén nhén luc bit ddu bing viéc tim hi€u cdc ngudn lyc
dugce st dung trong doanh nghiép. Ti€p
dén, ching ta dé cdp dén cdc budc trong
m Nguon luc thiét bi ti€n trinh tdp hgp va qudn 1y ngudn luc,

m Qudn Iy nguon luc

m Nguén liec tai chinh

sau d6 xem xét vin dé qudn 1y bén loai
ngudn Iwc cu thé: nhin lyc, tai chinh, thi€t
m Tom tat bi, va vat liéu.

m Nguon luc vat liéu

m Suy ngdm

2 Cac ngudn lyc ctia doanh nghiép

Céc ngudn lyc 1a ngudn gdc hinh thanh cla
cdi. Chiing 1a nhirng phuong tién tao ra sidn
phim va dich vu cda doanh nghiép.

Thuc hanh 1 3 phut &

Ban hiy néu tén ba loai ngudn lue dugc sit
dung trong cbéng viéc cda minh,




1

Cdc logi nguodn lic

C6 nhiéu loai ngudn lye, bao gdm:

nguyén vit liéu dang trong qué trinh sdn xuat nhi kim loai, nhya,
801, va cdc chi ti€t 1dp rap;

miy moéc ding d€ tao ra sin phim;
vin phdng phdm nhu biit, gidy;

d6 ndi that;

nha cifa, phian xudng, v vin phong.

Con ban thi sao — ban va nhén vién cia minh cé phai 12 mét loai
ngudn lyc khéng?

Moi doanh nghiép déu cin d&n rit nhidu ngudn luc d€ san xuit ra
sin phdm va dich vu. P& quin Iy c¢6 hiéu qui cdc ngudn luc, doanh
nghiép cin phin loai ching thanh cdc nhém, mdi nhém gdm cdc
ngudn Iuc ¢ nhitng dic tinh tudng ty. C6 nhidu cdch d€ phan loai
ngudn lyc. Cic ngubn lyc ¢ thé dwge phan thinh bdn loai sau: nhan
Iitc, tai chinh, thi€t bi va vit lidu (d6i khi con dudc gol 1 cdch phin
loai 4M theo ky ty ddu cia cdc chi¥ ti€ng Anh: Men, Money, Ma-
chines, Materials).

Nhén Iyc: bao gdm tit cd nhan vién, k€ ci nha quén Iy.

Vi ngudn nhén Iyc khdng giBng nhu nhitng nguBn Iuc khac, khi sif dung nhin
tuc ching ta phai thin trong, khdng ddi x{t v8i nhan vién nhu thé ho 13 mbt
hang hoa, hodc chi don thudn 12 mdt phuong tién sén xudt; nhan vién chi lam
viéc 8t néu ban quan tim va tan trong ho.

Tai chinh: 1 tién va cdc khoin tin dung clia doanh nghiép.

Khang ¢ tai chinh thi kho c6 thé ¢d dugic cac ngudn Iuc khéc. Ngudn tai chinh
clla mdt doanh nghigp c6 thé 12 tir ddu tv cd nhan, vay ngan hang, cac khoan
vay chinh phl hofc dugc chinh phil trg cip, va cic ngubn khac. Cac cong ty
¢6 phdn co th& phit hanh ¢ phiéu dé gia ting tai chinh, va trong mét cong
ty niém y&t thi cdc cf phdn ndy duge ban cong khai.

Thi€t bj: 1a tdt ¢ cdc dung cu, mdy méc, va dd ding cén cho viéc
sdn xudt, do ludng sdn ph&m, bio vé con ngudi, x& 1y thdng tin,
cung ¢dp ning lugng, hay diing cho c4c ing dung khdc.

C6 rat nhi€u loai thiét bi, ti nhilng thit rdt don gidn nhu mi bao hifm cho d&n
nhitng dd cfng nghé cao nhu may vi tinh, ddy chuyén sin xudt. BGi vdi thit
bi ¢an phai Uy ¥ hai diém quan trong % (a) chi phi mua thi€t bi va van hanh
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co thé rdt cao, va (b} dé sl dung 16t cac thigt bj ngudi van hanh cin duge
trang bi ddy di cac k¥ ning. “

m Vit lidu: bao gdm céc chi ti€t 14p rdp, nguyén vit liéu (ddu vio cha
mdt qui trinh sdn xudt), vit or tiéu hao, va cdc loai phu liéu khdc
can cho viéc sdn xudt hodc hd tr¢ con ngudi thyc hién cdng viéc.

Nguyén vit liéu 12 chit liéu cd ban dudc ché€ bién d€ sin xuat ra
sin phim.

Chi ti€t Iip rap 12 cdc chi ti€t, thudng thi ching duge sin xudt
nguyén vit liéu, v dugc ding d€ 1fp rdp th 16n hon.

VAt tu tiéu hao 13 cdc loai vt liéu dugce tiéu thy trong qud trinh lam
viéc va khong nhat thi€t 13 mot phin trong sén phim cudi cling.

Moi doanh nghiép déu phéi s dung vat ligu. Co s& sdn xut nhya dung hat
nhya, ¢d s& déng ban gh# sir dung gb. Co s sdn xuat banh keo diing bt va
duding, co s& may sif dung vi va chi v.v. Moi vat liéu déu phai mua, va thuiing
phéi dugc t8n tril ddu d6 sdn sang cho sif dyng.

Trude khi tim hi€u vé& viée quan Iy cu thé titng ngudn lyc nay ching
ta hay fim hiu tdng quan v& quin 1y ngudn lyc.

3 Quan Iy ngubn lye

Quin 1y 5t cdc ngudn lyc s& 1am ting hi€u qud hoat déng va 1gi
nhudn ciia doanh nghiép. Viéc quan 1y nguén lyc bao gdm:

1 Quy&t dinh ban mudn dat duge diéu gi;

Lip k€& hoach dé dat dugce diéu do;

Xdc dinh cu thé nhing ngudn hrc cin thiéy;

X4c dinh ngudn cung cip, tip hgp v chudn bi cdc ngudn lyc nay;

I T ~NU S R o

Kiém sodt vd quan 1y c4c ngudn lyc véi hiéu qui t6t nhit.

Ching ta hdy xem xét vi du cia mét hé thong siéu thi, d€ xem ho
d4 thyc hién cac buée quidn 1y ngudn lyc nay nhw th€ nio.

s Xdc dinh cdc muc tiéu

Hé th&ng siéu thi c6 mdt muc tiéu Jau dai 1a rd nén 16n manh hon
v thanh c6ng hon cdc d6i thi cia ho, muc tiéu ngidn han 14 md
thém ba chi nhdnh mdi.
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m Lip k& hoach

bé dat dugc muc tiéu ngdn han 12 mé ba chi nhinh mdi, hé théng
siéu thi phidi ldp k€ hoach d€ mua hoic thué mit bing, k€ hoach
xdy dyng siéu thi, dy trd thi€t bi, vén, v nhin lyc. Ho phai trd 13i
cde cdu hdi nhar:

“Cin nhitng loai thi€t bi gi?”
“Can tuy€n thém bao nhiéu nhin vién?”
“Can mua nhitng vt lidu gi, khi ndo cin?”
“Céan c6 bao nhiéu vén?”

m Xdc dinh nhitng ngudn hyc cdn thi&t

Budc ti€p theo I3 cu thé héa cic k& hoach ndy, dua ra cic théng s
k§ thuit rd rang cho moi ngudn e, Ho phai trd 13i cdc cdu héi nhar;

“Thiét bi phdi ddp ng nhitng thong s& k§ thuit cy th€ nao?” (cong
suit, dién ning tiéu thy, yéu ciu vé vit liéu di kém, v.v...)

“Nhin vién cdn phii cé nhitng k§ ning vi phim chat gi?”

“Doanh nghi&p cdn vat lién vdi tidu chufin chit lugng ndo? Nhitng
dac tinh k§ thuit cu thé cho mbi loai vt liéu 13 gi?”

“Ngudn v6n cidn cé co cdu nhu thé nio? Né&u di vay vén thi didu
ki€n cu thé 1a ei?”

® Xéc dinh ngudn cung cip, tdp hdp va chudn bi cdc ngudn lyc
Ho phdi trd 181 cdc cdu hoi nhu
“Mua hay thué thi€t bj? Chon nha cung cip nio? Khi ndo thi thiét
bi phdi sdn sing?”
“Ty tuyén nhin vién hay thong qua dich vu? Cin dio tao cho nhin
vién nhut thé nao?”
“Chon nha cung cAp nio? Tén trit vit liéu & ddu?”
“Vay vOn clia ngdn hang nao?”

M6t khi ¢6 dudc nhitng nguén lic nay, chiing cin phii dugc chuin
bi s&n sang d€ s dung. Sy chudn bi di nhién s& thay d6i theo ting
loai va diéu kién clia ngudn Iwc. Nhin vién dugc huiin luyén, thigt
bi dugc cai dit, vt liéu dugce bdo qudn, v.v...
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Kié€m sodt vd quan ly

Khi d4 sin sang, cic ngudn lyc phdi duge quan ly va ki€m soat dé
¢6 thé khai thic t6i da. Nha quan 1y ¢in trd 18 cdc ciu hdi nhw:

“Thi€t bi cAn dugc bdo dudng nhy th€ nao?”
“Cén c6 bién phdp gi d€ tang déng luc 1am viéc cho nhin vién?”

“Chat lugng vat liéu ¢6 dat yéu ciu khong? Vat liéu co bi that thodt
hay ho hai gi khéng?”

“TY sudt Igi nhudn I bao nhiéu? Khi nao ¢6 thé thu hdi vén ddu tu?”
Ban c6 thé lién quan d€n t4t cd céc budc néu trén nhung phin cdng
vige chi y&€u cda ban lai 13 ki€m sodt cdc ngudn lwc ~ budc cudi

cting. Phin c6t 18i clia viéc ki€m so4t cdc ngudn lue 12 GIAM SAT
viéc sif dung chiing.

Ban phai bi€t vé sd lugng, chdt lugng va gid cd cia cdc ngudn lyc
mi minh kiém so4t.
Pé lam t6t viéc nay ban cin phai:

quan tim sdu st d€n cOng viéc cha nhdn vién: ho dang thyc hién
cong viéc nhi th€ nio, ho dang gip phdi vin dé gi, v.v..;

bi€t nhitng thi&t bi can thi€t c¢é s&n hay khdng, tinh trang lam viéc
clia ching ¢6 tot khéng, v.v...;

nim dugc théng tin vé vat lidu dang diing: tinh hinh cung cdp ¢6
t6t khong, chit lugng c6 dat yéu cdu khdng, ¢é duge st dung mdu
cdch hiéu qui khdng, v.v..

ndm vitng tinh hinh i chinh cia doanh nghiép: quy ti€én mat hién
¢6 12 bao nhiéu, ty 1& cdc khodn phai thu, phai trd, t§ 1& giita vén tu
¢6 trén tdng s6 von ddu tr la bao nhidu, v.v...

Tém lai, vdi bat k¥ ngudn lyc ndo, nha quin 1y cin phai bi&t:
Chiing ta mudn dat duge diéu gi?

Phii lam gi d€ dat dudc didu d6?

Cén c¢6 ngudn lyc nao dé€ thyc hién cic hoat dong d6?

Lam sao chiing ta ¢6 dugc cdc ngudn lyc nay?

Khi d3 c6 cic ngudn luc ndy thi lam thé nao d& khai thac dudc t8i da?
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Mic di v6i mdi ngudn luc, nhitng budc thuc hién cu thé cé thé khic
nhau, viéc xdc dinh muc tiéu va lap k& hoach ludn la hai budc dau
tién ma nha quédn ly phdi thuc hién.

Thuc hanh 2 15 phit &
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Sau diy ching ta s& 14n lugt xem xét vin d& quéin 1y ctia mdi ngudn
“ lwc: nhan luc, tai chinh, thi€t bi, vat liéu.
4 Ngudn nhan luc

Nhén vién 12 mot ngudn lyc va 13 ngudn lye quyé&t dinh sy thanh
cdng. Mot sy khdc biét 1n giita ngudn nhan luc véi cdc ngudn luc
khdc 1a nhin vién khéng chi don gidn 12 mot phuong tién dé dat
muc tiéu. Nhitng doanh nghiép d6i xtt v6i nhdn vién nhu mot cd
mdy, st dung hay bé di theo yéu ciu quin Iy, thi s& khong bao gid
nhan dugc nhitng gi t6t nhit tf ngudn lyc quy gid nay.

Nhiéu ngudi thudng cho ring sy khdc biét giita nhin vién vdi nha
quan 1§ 1a nhin vién chi lam nhitng gi dudc chi din, khong c6 trich
nhiém hodc gép phin trong nhitng quyét dinh lién quan téi cong
viéc cia ho hodc ngudi khdc. C6 nghia 1a nhdn vién dugc xem nhu
cdc ngudn lyc khdc, ngay cd cdc déng gép clia ho cho cong ty ciing
dugc xem 12 chuyén duong nhién nhu thé mot cdi mdy khi nap ning
lugng thi sé hoat dong va cho ra sdn phim: “ho dudc trd luong dé
lam viéc d6”. Py 1a mét sy hi€u lAm nghiém trong. Nhin vién
¢6 thé c6 nhitng ning lyc ma ban chua nhin ra, ho c¢6 thé lam
viéc t6t hon mong ddi clia ban.

Thuc hanh 3 3 phut &

Hy vong 1a ban di nhé dugc nhiéu tinh hudng. Trén thyuc t&, rat nhiéu
sang ki€n cai ti€n chit lugng sdn phdm hay quy trinh sdn xudt 1a déng
g6p cla nhitng ngudi sdn xudt tryc ti€p, nhitng ngudi mi nhiém vu
ctia ho chi don thuin 12 sdn xudt sin phim theo mot quy trinh ¢6 sin.
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Minh lam & phan xudng bao clla mot cg sd san xust dd ‘chai bing gd, nhiém
vu clia anh |4 mai nh&n cic mdu gb nhd 1a chi tigt 14p rdp. Sau mdt thai gian
lam viéc anh da c6 sdng ki€n ndng cao niing suit: d& ddm bdo dd nhdn cla
cdc chi tift ma khéng mét nhigu thai gian kiém tra 46 nhdn cla tiing chi tiét
khi mai, ngudi thg ndn quan sat that ky khi mai chi tigt ddu tién: mai bao
nhigu 14n thi di nhin, sau d6, véi cac chi tiét ti€p theo, chi cdn d&m s 14n
mai 12 d0, nhg vay mat it thai gian hon.

D€ trdnh sai 14m coi nhin vién nhe mdy méc, ching ta phai nhin
ra ring con ngudi ta khong ai giong ai, mdi ngudi 13 mot cd thé
duy nhdt vd ¢6 khd ning d6ng g6p rt riéng. N&u ban biét céch
quan tdm vd tao ddng lyc cho nhdn vién, ho s& khi€n ban phii
ngac nhién véi nhing gi ho cé thé lam dugc.

Véi ngudn nhin lye, nhd qudn 1y cdn phdi biét:
doanh nghiép cin nhitng nhin vién nhu th€ nio?
lam sao d€ thu hit dugc ho? va

diéu gi khi€n nhin vién lim viéc mdt cdch hidu qua?

Trong pham vi cudn sdch nay chiing ta s& khéng tip trung xem xét
nguén nhan lyc, Cic van 42 lién quan d&n quan 1§ ngudn nhin lvc duge
dé cap trong nhiér cudn sich cha bd sich Qudn tri ngudn nhan luc trong
cdc doanh nghiép vita va nhd va bd sach Tdng hiéu qud lam viéc cd
nhéan. Céc ban ¢6 thé€ tm doc theo cdc hudng din dusi day:

Cudn Phdn tich c6ng vigc huéng din cho ban cdch thu thip thong
tin chinh xdc vé mot vi trf cong viéc (nhitng théng tin gl, thu thap
bing cdch nao). Bang phén tich céng viéc dugc ditng € tao ra ban
md ta cong viée, bdn yéu cdu chuyén mén vi bdn tiéu chuin két
qua cong vige.

CuBn Mé 14 céng viéc, yéu cdu chuyén moén va cdc tiéu chudn hoan
thanh cdng viéc huéng din ban cdch xdy dyng bin md td cbng viéc,
bdn yéu ciu chuyén mén v bin tiéu chudn k&t qui cong viéc dya
trén bdng phin tich céng viéc. Cdc tai liéu ndy giip doanh nghiép
c6 th€ tuyén chon ding ngudi, xiy dung cdc chién luge dao tao, va
ddnh gid ding ning lyc cla nhin vién,

Cudn Thu hit, Tim ki¢m va Lua chon Nguén Nhén lyc gitp ban thyc
hién 5t cdc bude trong quy trinh tuyén dung clia doanh nghiép.
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m Cudn H¢ théng tién luong va tién cong trang bi cho ban cdc cong

cu &€ xay dung mot hé théng tién luong va tién cong didm bdo tinh
chng bing va tinh canh tranh.

Cubn Tao déng luc lam viéc giip ban tim hi€u vé cdc phuong phap
dfng vién, khuyé'n khich nhan vién dé ho lam viéc tich cuc hon,
hi¢u qud hon.

Cudn Thudt lanh dgo nhom trang bi cho ban nhitng k¥ thuat d€ bién
mdt nhém nhitng ¢4 nhin xa la trd thinh mot nhém dude t6 chite
t6t va hoat déng cé hidu qui.

5 Ngudn lyc tai chinh

Ngudn luc tai chinh trong mdt doanh nghiép c6 thé dugc vi nhu
huy&t mach clia mot co thé s&ng bdi vi khong c6 tai chinh thi khé
¢6 thé c6 duge cic ngudn lyc khic. Ban thi nghi xem doanh nghiép
clia ban s& khé khiin nhu th€ ndo né€u khong ¢ khd ning thanh todn
cdc khodn vay ddo han?

Ban hiy hinh dung vio mdt budi sdng dep trdi, ban téi cong ty va
thiy trén ban 1am viéc thu nhic ng clla ngin hing, cdc héa don mua
hang chwa thanh todn, bdng lvdng nhdn vién chirta duge chi trd va
k€ todn bio cho ban bi€t quy tién mit clia cdng ty d4 can kiét. Cong
ty cfia ban dang phat trién t5t, tai sdn ca cong ty ¢6 gid tri 16n hon
cdc khodn ng nhiéu 1in, cdc khodn phai thu tir khdch hang con 18n
hon cdc khodn phai trd nha cung cip nhi€u. Ban nghi ring ching
c6 gi phai lo ¥ng, ngén hing s& cho ban vay vOn va khich hing s&
trd tién cho ban.

Nhung ngén hang ti¥ chdi ban vi ti sin ctia cHng ty 43 duge dem thé
chip cho cdc khodn vay ma ban chua thanh todn, khich hing cita ban
dang gip khé khin vé @i chinh va chua thé thanh toin cho ban ngay,
trong khi 46 c4c nha cung cip va ngan hang rdo riét ddi ng. Tinh cdnh
that tdi t&, rd rang cong ty ban dang ding trudc b¥ virc phd sdn di
cdng viéc kinh doanh clia céng ty dang phét trién t6t.

Tinh hudng nay c6 th€ xdy ra & bdt k¥ doanh nghiép nao, di 16n
hay nhd, néu ngudn lyc tai chinh khong duge quin 1§ va kiém sodt
mdt cach chat ché,
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Thuc hanh 4 3 phut &

P3&i v6i ngudn luc tai chinh nha quin 1y cin phdi tim ciu trd 15i cho
cdc cau hoi:

m dé€ dat dugc muc tiéu dé ra doanh nghiép cin bao nhiéu vén?

m doanh nghiép c6 thé s dung nhitng ngudn tai chinh nao? lam sao
dé huy dong dugc nhitng ngudn tai chinh d6? va

m st dung ngudn von nhu th€ nao d€ tao ra nhiéu 1¢i nhuin nhit?

Doanh nghiép c6 thé khai thac nhiéu ngudn tii chinh, c6 thé 1a ty
tich lily tir 1¢i nhuin, kéu goi ddu tu, phit hanh c8 phi€u, thué tai
chinh hay vay ngin hang, v.v... va cling c¢6 nhiéu cdch dé si dung
ngudn tai chinh d6é nhu ddu tuv md rong hoat dong sdn xuit kinh
doanh, dau tu sang linh vic mdi, gép von dau tu véi cdc don vi khéc,
mua c§ phi€u cla cdc doanh nghiép khéc, v.v...

Chiing ta s& khong tip trung xem xét ngudn lyc tai chinh trong cuén
sach nay. Céc van dé lién quan d&€n qudn ly ngudn lyc tai chinh dugc
dé cap dén trong nhiéu cudn sich ctia bd sdch Qudn tri tai chinh va
ké todn. C4c ban c6 thé tim doc theo huéng din sau diy:

m Cudn Phdn tich Dy dn Pdu tu giip ban tim hi€u nhitng cdch ddnh
gid tinh kha thi cia mot dy 4n ddu tu, cdch ddnh gid mot dy 4n vé
mit tai chinh va cdc phuong phdp tim ki€m ngudn vén dau tr. Cudn
séch cling hudng din ban cdch xiy dung mot dy 4n diu tu.

m Cudn Ldp va Qudn Iy Ngdn sdch Doanh nghiép gitp ban trong viéc
hoach dinh ngin sich, chudn bi ngudn tai chinh d€ thuc hién cdc muc
tiéu dé ra va phian b8 ngudn tai chinh d6 cho cdc muc tiéu cy thé.

m Cudn Kiém sodt chi phi giip ban tim hi€u cdch thitc ki€m sodt va
quéan 1y chi phi qua d6 ning cao hiéu qud ciac khodn chi tiéu.

11
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m Cubn Ké todn danh cho Nha qudn Iy cung ciAp cho ban nhitng ki€n
thitc cd bidn vé k&€ todn ma mot nha quin 1y cin biét dong thdi trang
bi cho ban khi ning doc hi€u bdo cdo tai chinh. Ban s& c6 kha ning
ddnh gid tinh hinh tai chinh ciing nhu k€t qua hoat dong kinh doanh
cia doanh nghi€p thdng qua viéc phin tich cdc chi tiéu tai chinh.

u

6 Ngudn luc thiét bi

Thi€t bi 12 mot thuat ngit chi nhiéu loai dung cu va mdy méc. Bian
chit clia thi€t bi 1a k§ thuit, dwa vio mot hay nhiéu loai cong nghé.
DG6i vdi nhitng thi€t bi hién dai va k§ thuit cao thi viéc mua va vin
hanh luén cuc ky t6n kém. Tuy nhién chuyén mua thi€t bi khong
phll hgp, mua nhitng thi€t bi hién dai nhat nhung chi khai thic dugc
mot s& chic ning co bdn cia thi€t bi khong phdi 1a chuyén hi€m.

Cong ty Mosqui san xut huong (nhang) trir mudi. D& tang cong sudt cho phan
xubng dong goi cdng ty quyét dinh mua mdt may gap hop va dong goi tu dong.
Cong ty mua mot thiét bi da qua sir dung vi thiét bi kha hién dai, con tot (méi
sl dung 1 ndm) ma gia ré hon nhiéu so voi thiét bi mai cung loai. Ngudi ban noi
rang thiét bi rat d& sif dung nén cdng ty chi yu cdu bén ban cung cdp tai lidu va
bang video huong din sir dung. Khi ti€p nhan may, cac ky su gidi clia cong ty da
c8 gdng hon mdt thang ma khong thé 1am cho méy van hanh 8n dinh duge, ty
18 hop bao bi hong 1a 10%. Cong ty phai thué mdt chuy@n vién clia hdang ché tao
dé&n dé x{r Iy. Chuy@n vién nay phat hién ra ring loai gidy nguyén liéu ma cong
ty dang sl dung qua mdng. D& may hoat dong 6n dinh cén ting dinh lugng
gidy. Tuy nhién, viéc do lam tiang 20% gia thanh bao bi.

Thuc hanh 5 3 phit &

Cong ty Mosqui trong vi du trén di mic hai sai 1dm cd ban:
m chi quan tim d&n thi€t bi ma khong d€ y d&n cdc y&u t& khic nhu

vit liéu st dung;

12
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m khong tinh toan k¥ vé& diu kién chuyén giao k¥ thuat nén da gip khé
khiin trong viéc van hanh thiét bi va phai thué chuyén vién d&n x{ 1y.

Nguyén nhin siu xa clia van dé 1a nhifng ngudi ra quyét dinh di
khéng thdy duge mdi lién hé giita thi€t bi va c6ng nghé. D€ sdn
xudt ra mot loai sén phdm c6 thé ¢6 nhidu cdch, va mbi cich thic
san xud't ddi hdi nhitng thi€t bi khdc nhau.

Thi&t bi va cong nghé

Mot diéu nguy hiém 12 nhiéu ngudi vin ddnh dong giita cong nghé
vdi thi€t bi. B4t k¥ thit bi ndo ciing trd nén 18i thdi vao thdi difém
né duge sin xuft ra bdi vi nhu ciu clia khich hang phdt trién khong
ngirng vi viéc canh tranh d€ dép ng nhu ciu nay rdt manh ligt.
N&u chi dia vio thi€t bj thi doanh nghi&p khéng thé duy tri duge
lgi th€ canh tranh,

Cong nghé dudce hi€u theo nghia rong 12 it cd nhitng phuong thifc,
nhitng quy trinh duge sit dung d€ chuyén héa céc ngudn Iyc thanh
sdn phim va dich vu. Céng nghé khéng don thudn 13 thi&t bj ma la
su k&t hgp clia bon thanh phin saw:

m Thi€t bi: mdy méc, thi€t bi va nhitng phuong tién hitu hinh khéc dé
bi€n d8i cdc ngudn lyc thanh sin phim va dich vu;

s Con ngudi: nhifng ngudi vin hanh, quin 1y, ki€m sodt c4c phuong
tién sdn xudt;

® Phuong thite t3 chifc: cdch t§ chic, k&t hgp ngudn lire con ngudi va
thi€t bi d€ dat dudc hiu qué st dung cao nhit

m Théng tin: nhitng théng tin dwgdc tich ldy, dic k€t bdi con ngudi.
Thong tin & ddy khéng don thudn 12 nhitng d¥ lidu thd, ching ia
nhitng théng tin 44 duge ki€m tra va didu chinh, néu cin, dé c6 thé
stt dung cho nhitng hoat dong sin xuit. Thong tin bao gdm cdc thong
tin v& tinh ning k¥ thuit clia cdc phuong tién sén xvat, cdc budc
céng nghé, quy trinh vin hanh, lich bdo dudng, nhitng hw hdng
thudng gip, nhitng k¥ ning van hanh cdn thi€t, cdc chufin muc vé
k&t qua, nhu ciu nguyén vit lidy, v.v...

B6n thanh phin ciia ¢dng nghé c6 quan hé twong hd 1An nhau va
phdi cting tén tai. Thi€t bi khong th& vin hianh n€u khdéng c¢6 con
ngudi, va cdn phdi c6 phudng thic t8 chic phit hgp thi con ngudi
mdi c6 th sit dung thi€t bi mét cdch hiéu qua. Théng tin hd g cho
phuong thitc t& chifc sin xut, con ngudi va thi€t bi, nhd nhitng thong
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tin phan h6i mi ngudi ta c6 thé cii ti€n phuong thic 8 chic, trang
bi thém nhitng k¥ ning cin thi€t, vi ning cao hidu suit ciia mdy
méc thiét bi. Vi dy du6i ddy minh hoa didu nay.

Gbng ty ché tao may Chi€n Thing vila trang bj mot hé théng mdy cdng cu
diéu khi€n bing ki thuat s8 CNC dé gia cong chi iét thay cho cic may cong
cu ban ty dgng. Cung véi vige dau tu thigt bi, cong ty phai tuyén cong nhan
mdi. GBng nhan mdi khting can cd tay nghé va sy khéo iéo nhu cdng nhan ci
nhung phai biét sif dung may vi tinh, higu bigt v& mgt s§ phdn mém dng dung
c6 lién quan, va biét tiéng Anh. Quy trinh sdn xudt ciing thay déi, cong ty
khdng cén sit dung nhiéu cng nhin gia cong chi tidt va cdng nhan ldp rap
nhu tidic nifa, moi cbng doan déu dugc t dong héa: ban vé chi tist dugc thic
hign trén Awtocad, dif ligu duge chuyén vio mdy CNC, dao cit duge didu khidn
theo cac toa do dugc Iap trinh s3n, cac chi tigt duge san xust va duge chuyén
sang ddy chuyén 1p rap. Trudc day cong nhin dugc chia thanh ting t6 san
xudt nhé tir 5 d&n 7 ngudi, mdi t6 ¢6 mdt quén ddc, véi thist bj méti, cong ty
khBng cdn chia td san xust nhu trede nlia, cac cong nhan van hanh may truc
ti€p bdo cdo cho truling phong san xudt. Cong nhan didu khién may CNC phai
ghi iai mot s6 thong s8 ky thuat clia my mi khi ban giao ca.

B3&i v4i ngudn lyc thi€t bi, nhiém vy cda nha quan 1y la phai xic
dinh dugc:

doanh nghiép can nhitng thi€t bi gl, v6i nhitng tinh ning cu thé nio?
mua cédc thi€t bj d6 nhu thé nio?
bd tri thi€t bj va d€ ra céc quy dinh sit dung nhu thé ndo cho hiéu qua?

Chiing ta s& tim hi€u cu th€ hon v& cdc vin dé quin 1y ngudn luc
thi€t bi trong phin B.

7 Ngudn lyc vat ligu

Nhu vy ching ta da xem xét ba loai ngudn hte: nhén hc, tai chinh,
thi€t bi. Bay gi¥ chiing ta s& nghién ctu ngudn lyc tht tw, vat lidu.

Vit liéu 1a ngudn lyc cln thiét cho moi doanh nghiép chi khéng
chi cdc doanh nghiép sdn xudt. Ngudi lam vudn sit dung phin bén
va hat gifng; ¢éng ty van t3i cin phuy ting xe, xing déu, s6 16 trinh;
véin phong du lich cin gidy, bit va bin dd; khdch san cin vat liéu
da cdc loai v4i khdi lugng 16n, v.v...



Cdc loai ngudn luc

Thuc hanh 6 3 phit &

...........................................................................................................

...........................................................................................................

...........................................................................................................

Ban c6 thé gip nhitng khé khin nhur:

khong c6 vit liéu d6 khi ban cin: vi du nhu ban cin phéi gti gip
cho khach hing mot 14 thu nhung gidy tiéu dé cla cong ty ching
con t3 ndo, va ban phdi chd vai nghy dé nha cung cdp in xong cho
ban;

vit liéu khong dat chat lugng: cong nhin cla ban than phién ring
chi may hay bi dit nén ho luon phdi ngung lai d€ xdu chi;

vat liéu tdn kho qud lau va c6 nguy cd bi hdng.
Nhiém vu chinh cia quan 1y vat liéu la 1am sao dé c6 vat liéu ding

ndi, diing liic, trong khi phai ddm bdo mic chi phi thip nhat. Vi véy,
nhitng vAn dé ma nha qudn 1§ cin phdi quan tam la:

doanh nghiép cin nhitng loai vat liéu gi? nhu cdu cy thé 12 gi va
khi nao cin?

mua nhitng vit liéu ndy 8 dau? mua bao nhiéu va ton tri¥ nhu thé
nao?

vat liéu c6 dat yéu cdu chdt lugng khéng? c6 khi nao thi€u vat liéu
khong? vit liéu c¢6 duge st dung hiéu qud khong?

Chiing ta sé tim hi€u viéc quén 1y vat liéu cu thé hon trong phan C
va D.
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1

16

Hiy tu d4nh gia 1 15 phit

Dién tr thich hgp vao chd trong d€ cau c6 ¥ nghia,

Viéc qudn 1y cdc ngudn lyc bao gbm:

1 ban mudn dat dugc didu gi;

2 Lip 48 dat dugc didu d6;

3 Xdc dinh cac ngudn hrec cdn thiét
4 Xdc dinh nguén cung cdp, tdp hop va

nhifng ngudn lyc niy;

5 va qudn 1y cdc ngudn lyc ¢6 hidu qui nhat.

Hay chi ra nhitng ciu duéi day cau nio diing cdu nao sai:

Ping  Sai

a Sy khic biét gilta nhan vién v6i nhi quin 1y 1a
nhdn vién chi lam nhitng gi dwgc chi din,
khéng ¢6 trich nhiém hojc gép phdn trong
nhifng quy€t dinh lién quan t6i cong viée ciia
ho hedc ngudi khic.

O 0

b D& véi ngudn Iyc tai chinh, nhimg vin dé ma
nha qudn Iy cin quan tim 12 1am sao d€ c6 duoc ~ [] N
ngudn tii chinh va sit dung nhif th& nao 4
ddng v&n sinh 13i nhidu nhat,

¢ D&t vdi ngudn lyc thiét bi, nha qudn 1§ chi cin | O
quan tim d€n viéc mua diing thi&t bi.

d Vin dé chinh ciia viéc qudn Iy vat lidu 13 1am
sa0 d€ ¢6 vat liéu ddng ndi, ding ldc, trong khi [ O
phdi dim bdo mifc chi phi thip nhat.

Ban c6 thé tham khdo cdc ciu trd 18i & phin Pdp dn bai tdp tw
ddnh gid & cudi cudn sdch.



Cdc loai ngubn luc

8 Tom tét . “




Cdc logi ngudn luc

9 Suy ngdm

Bay giy ban danh 5 phit d€ suy ngdm nhing vdn dé vira nghién
cifu v& nghi xem ban s& 4p dung ching vao thyc t&€ cong viéce cla
ban nhu th€ nio? Hay viét ra nhitng suy nghf ctia ban:

Al T61 d3 hoc dugce ...

| /\ ......................................................... /\

A!'Toi dd hoc duge ...

.................................................... Ap dung khi nio?
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Phan B
Nguon luc 1 Dan nhap

thlé’t bi PGi vdi nhiéu doanh nghiép, dic biét la

’ cdc doanh nghiép trong linh vuc san xudt,
mdy méc thi€t bi 1a yéu t6 ¢6 dnh hudng
quyét dinh dé€n sitc manh cia doanh
nghiép. Tuy nhién trang thi€t bi hién dai
nha't khéng phai 1a diéu kién tién quyét dé
c6 1di thé canh tranh tuyét d6i. Ki€m sodt

m Ddn nhdp

m Lap ké hoach thiét b tot nguon lyc thi€t bi 1a viéc quan trong hon.
a Mua thiét bi I.I‘Eng /phanlnay, tru'd(j" hét chn\ung ta S‘CA’ ler"l

hi€u cdc budc hoach dinh nguon luc thiét bi.
™ Bo tri thiét bi Ti€p d6 ching ta xem xét nhitng sai 1dm
a St dung thiét bi thudng mac phdi va nhirng van dé can chu

¥ khi mua thi€t bi. Sau cuing ching ta s& tim
hi€u cdc nguyén tic bo tri thi€t bi va van
dé bio dudng thi€t bi.

m Tom tdt

w Suy ngdm

2 Lap ké hoach thiét bj
Thi€t bi thudng 1a nhitng tai sdn 16n va dudc
st dung lau dai, vi viy khi ra quy€t dinh mua
thi€t bi nha quén ly phdi xem xét ky Iudng.

Thuc hanh 7 2 phit 8

"Lé chi doanh nghlep hay nha quén Iy trong
doanh nghiép, ban sé& quyet dmh mua thi€t
bi Id:u n&o"

C6 thé 1a ban da néu:

m khi cong suét hién tai khong di ddp ng nhu
ciu kinh doanh clia doanh nghiép;
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Nguén luc thiét bi

m khi doanh nghiép muén cdi ti€n chi't lugng sdn phim;
m khi doanh nghiép mudn ndng cao ning suit, ha gi4 thanh:

m khi doanh nghiép mudn md rong sin xuit dé sin xudt ra nhirng loai

hang héa mdi.

C6 nhi€u Iy do khi€n doanh nghiép mudn mua thi€t bi méi nhung
di€u quan trong 12 quyét dinh d6 phai dva trén mot k& hoach cu thé
— Ké hoach thiét bj.

K& hoach thi€t bi dugc xdy dyng trén cd sd k€ hoach cong nghé va
k& hoach cong suit.

2.1 K& hoach céng nghé

K& hoach cong nghé 1a toan bd tai liéu k§ thudt cu thé héa cich
thitc ch€ tao mdt sdn phim hay cdch thuc hién mot dich vu.

Duéi day 1a nhitng k€ hoach cong nghé d€ sin xudt ra san phim 4o
sd mi.

D€ may mét cdi 40 so mi ngudi thg may thii cong c6 thé phai thuc
hién cdc budc trong bang dudi diy:

Po kich thudc Thudc day Thd may
2 | Ve va cit vii | Thudc vé, kéo | Phin Thg may
3 | vitsd May vit sd Chi Thg phu
4 Rép do ' Mdy may Chi may Thg may
5 | Lam khuy va dom nit| Kim, dao, kéo | Chi, ngt | Thd phu
6 | Uido " Ban di Thg phu

20

Con trong mot phan xudng may cdng nghiép thi 40 sd mi dudc sin
xudt theo quy trinh sau:



Nguon luc thiét bj

1 | Vé miu do M4y vi tinh Thg sd d6 may
2 | Inva cdtrip 4o M4y in, kéo Gidy Thg sd d6 may
3 | Cdt vai bé gd, dao cidt Thg cit
ban ty ddng
4 | Rdp do theo timg | Mdy may, Chi
cong doan may vit sd Nhiéu th¢ may
5 .| Lam khuy va Mdy lam khuy Chi, nit Thg lam khuy
dom nuit
6 | Kiém tra chit lugng | May do kim loai KCS
7 | Ui Hé thong ui Thd Gi
cong nghiép
8 | Podng gbi M4y déng thung| Bao bi, Cong nhan
thing gid'y | déng géi

Thuc hanh 8 4 phit &

Nhu ban da thdy trong vi du trén, ngudi ta c6 thé c6 nhitng céch khic
nhau, hay néi cdch khéc 1a sit dung nhitng cong ngh¢ khdc nhau dé
may dugc mdt 40 sd mi. Vi mdi cong nghé, vit liéu va lao dong st
dung sé khic nhau, cic mdy méc thi€t bi cin thiét ciing khdc nhau.
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Ngudn lyc thiét b
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D€ 1am ra bat ky mét sin phfm nao, viée ddu tién ma nha sin
xudt can lam 12 1dp k€ hoach cong nghé. K& hoach cong nghé c6
thé bao gém:

Bin v& chi tiét hoiic cong thic sin phim.

Béng dinh mdc nguyén vat liéu: danh sédch nguyén vit liéu hoic
chi ti€t tao thanh sin phim.

S0 dd 14p rdp hay so d6 ciu tric sin phim: minh hoa cdch két hgp
nhifng vit li€u/chi ti€t khdc nhau thanh sdn phdm cudi cung.

So d6 cong nghé: liét k& cic cong doan gia cong ché bign dé tao
thanh sdn phdm, thdi gian luu tai m8i cong doan, nhitng cong cu,
thi€t bj can thi&t, nhitng chi tiéu cdn ki€m tra.

Béng lich trinh: cho bi€t thit tur sdn phédm qua c4c thi€t bi/cdng doan.

2.2 K& hoach cbng sust

D381 vdi mbi doanh nghiép, diéu ly twdng 12 ¢6 dugc hé thdng mdy
méc thi€t bi hop 1y dd cong suit ddp wng nhu cdu kinh doanh. Thira
cong sudt 1a ddu tv ling phi, nhung thi€u cong suit s& bd 18 co hoi
kinh doanh, K& hoach ¢6ng suat cho bi€t cong sudt cidn thi&t ciia
moi cdng doan sdn xudt hay cum thi€t bi. K& hoach cong suit dugc
xdy dung theo quy trinh sau:

Nhu c4u kinh doanh
¢ K& hoach cong nghé
K€ hoach sdn xuét l

Hoach dinh nhu cu | Bing dinh mc st
chng suit dung thiét bj

v

K& hoach céng suft

h 4

Quyér dinh ddu 1t vio
thiét bj?

Cang suit hién tai




Nguon luc thiét bi

Théng qua diéu tra va du bdo thi trudng, doanh nghiép xdc dinh
dugc nhu cdu hién tai va tudng lai ddi véi cdc loai sdn pham, dich
vu ciia doanh nghiép (Nhu cdu kinh doanh). Trén cd sé nhu cdu
kinh doanh du kién, doanh nghiép sé 1dp k€ hoach cu thé vé s6
lugng sdn phim sé& sin xudt (K& hoach sdn xudt).

Nhu cdu céng sudt dudc hoach dinh dua trén K& hoach sdn xudt
va Bdng dinh mifc sit dung thiét bi. Pinh mdc si dung thi€t bi dugc
dua trén K& hoach cong nghé, cho biét cong suit tudng Gng clia mdi
loai thi€t bi cAn thi€t d€ sin xudt ra mot don vi sin phim/dich vu.

Né&u cong sudt hién tai khong ddp dng k& hoach cdng suit thi doanh
nghiép sé phdi quy€t dinh:

m yéu ciu cong nhan lam thém gid;
m ting ca;

m thué gia cong bén ngoai;

m mua hoic ning cip thi€t bi.

Thudng thi quyét dinh mua thi€t bi (thi€t bi gi, cong sudt bao nhiéu
va khi ndo mua) s& cin ci vao k& hoach cong suét trong thdi gian
dai, vi du nhu trong 2 nim ti€p theo.

Du6i day 1a vi du vé k& hoach cong sudt ciia nha mdy VINICO, chuyén
sdn xud't mdy déng kién, trong 8 quy ti€p theo. Viéc sdn xudt mdy
déng kién phéi st dung hai loai mdy 1a mdy tién va may rip.

Bdng 1- Dy bdo nhu cdu kinh doanh

May déng kién 16n bing thép thuding 50| 50| 50| 50| 50| 50| 50| 50

May déng kién nhd bing thép thudng | 235 | 250/ 250 | 265 | 265 270 |280 | 285

My d6ng kién nhd bing thép khong gi| 115 | 125| 125 | 135 | 135 155 [195 | 215
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Nguon luc thiét bj

Bdng 2 — Bdng dinh mitc sit dung thiét bi

Miy déng kién 16n biing thép thudng

2,0

Midy déng kién nhd bang thép thuding

2,5

5,0

Mdy d6ng kién nh6 bing thép khong gi

6,0

6,0

Bing 3 — K& hoach céng sudt — PHAN XUONG TIEN

Mdy déng kién 16n bing thép thudng 100 | 100 | 100 100/ 100| 100 100 | 100
Mady dong kién nhd bang thép thutng| 588 | 625 | 625 663| 663 | 675 700 | 712
My dong kién nh béng thép khong gf 690 | 750 | 750 810, 810 | 930 1170 | 1290
TONG 1378 | 1475 | 1475|1573/ 1573 | 1705 | 1970 | 2102

Bdng 4 — K& hoach céng sudt — PHAN XUONG LAP RAP

My dong kién 16n bing thép thudng | 200 | 200 | 200 | 200 200 | 200 | 200 | 200
Miy déng kién nhd bang thép thudng | 1175 | 1250 1250 [1326 |1326 |1350 | 1400 | 1425
May déng kign nho bing thép khong gi | 690 | 750 | 750 | 810 | 810 | 930 | 1170 | 1290
TONG 2065 | 2200 2200 2336 2336 2480 2770 | 2915

G nha mdy VINICO, phin xudng tién hién c6 2 mdy tién, mdi mdy
c6 cong sudt 840 giy hoat dong trong mot qui. PEn qui thi 6 nhu
cdu cong sudt bit diu 16n hon cong suit hién tai, do d6 cin phai
quy€t dinh mua thém mot mdy nita hay thué noi khdc gia cong.

Bai v6i phan xudng 1dp rdp c6 cong suit hién tai 3000 giy hoat dong
trong mot qui thi chua cdn phdi md rong thém.
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Nguon luc thiét bj

3 Mua thiét bj

Sau khi di xdc dinh dugc loai thi€t bi minh cin, doanh nghiép sé
ti€n hanh thu mua thi€t bi. Mua thi€t bi bao gdm lua chon thiét bi,
lua chon nha cung cdp, dam phdn ky k&t hgp déng, chudn bi mit
biing, ldp dit va vin hanh thr. Mua dugc thi€t bi thich hgp 1a mot
viéc khong don gidn, ma nhitng chi€n luge thanh cong lai rdt da dang.
Ching ta hay bt ddu biing viéc tim hi€u mot s& sai 1Am phd bién
khi mua thiét bi.

1 Mt s sai 1am thuong gdp khi mua thiét bi

Thuc hanh 9 3 phiit &

...........................................................................................................

...........................................................................................................
...........................................................................................................

Mot s6 sai 1am thudng mic khi mua thi€t bi 1a:
m Mua thi€t bi khi khéng ¢6 nhu cau thuc su d6i1 véi thi€t bi dé.

Vi du: Doanh nghiép mua thi€t bi dé sdn xuit loai sin phdm mdi
nhung nhu cdu thi trudng cho sin phdm d6 con qud thip, két qua la
ling phi cong suit.

m Thi€t bi khong phit hgp vdi cd s ha ting cda doanh nghiép.

Vi du: Doanh nghiép mua xe chd hang qua 16n trong khi dudng vao
kho hang cla khdach hiang lai nhd.
m Thi€t bi khéng thich d@ng.

Vi du: Thi€t bi phdi hoat ddng v6i dong dién c6 tin s6 60Hz trong
khi tin s& hé thong dién qudc gia 1a 50Hz; hodc doanh nghiép mua
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mdy dugc thi€t k€ d€ hoat dong trong diéu kién chiu Au, véi khi
hiu 6n déi vd do 4m thap trong khi d6 diéu kién khi hau clia Viét
Nam luén néng va am.

Khéng thda thudn hodc khong quy dinh rd vé viéc ban giao nhitng
tai liéu ky thudt lién quan dén d€n viéc nha cung cdp chim tré
hodc khéng giao tai liéu ky thudt. Piéu nay gy khé khin cho
doanh nghi€p trong qud trinh van hanh: vin hanh khong ding, bdo
dudng khong ding, khong bi€t xi&t 1y nhitng tinh hudng héng héc
don gidn.

Khong théa thuan hodc khong quy dinh rd vé viéc 1dp dit, vin hanh
thit ciing nhu hudn luyén st dung thi€t bi din d&€n phai trd thém chi
phi cho viéc nay.

Khdéng quan tdm tit cd cdc khia canh ctia thi€t bi.

Vi du: D On khi thi€t bi hoat dong, khd ning gy 6 nhiém méi
trudng, v.v...

Thoéa thudn khong rd hodc khong ddy di vé cdc diéu kién bdo hanh.

Viéc tim ki€m phu ting thay thé€ khé khin, doanh nghiép phu thudc
vao mot nha cung cdp khi thi€t bi hu héng.

Doanh nghiép khong c6 nhan vién c6 di khd ning vé ky thuit dé
van hanh thi€t bi tot.

Vi du: Thi€t bi qua hién dai, doanh nghiép khong dii kha ning van hanh.

3.2 Mgt s6 vdn dé can quan tam khi lua chon thiét b

Luva chon thi€t bi 1a mdt budc rit quan trong va sai 1dm x4y ra phd
bi€n nhat 1a ¢ budc nay. Trén thi trudng c¢6 thé c6 rat nhiéu loai
thi€t bi ¢6 tinh ning ddp @ng dudc nhu ciu clia doanh nghiép nhung
trén thuc t€, Iya chon thi€t bi phu hgp 1a khong don gidn. Ban cin
dua ra nhirng tiéu chi nhdt dinh d€ 1am cin ¢ cho quyé&t dinh Iva
chon ctia minh.

Thuc hanh 10 2 phut 3



Ngudn luc thiét bj

. B

Mot s8 y&u t8 cdn quan tim khi lya chon thiét bi Ia:

Tinh phiu h¢p

Thi&t bi phai phit hop v6i cOng sudt, cdng nghé va chién lwgc phat
trién clia doanh nghiép.

Chi phi

Chi phi khong chi 13 gi4 mua thi&t bi ma bao gém ci chi phi ip dat,

phi hudn luyén va vin hanh thi. Chi phi phdi nim trong khd ning
tai chinh cha doanh nghiép.

Ning lugng tiéu thy

V&i ciing tinh niing, nén chi ¥ chon thi€t bi nao it tiéu thy ning
lrgng hon.

Nhin lic s dung

Mifc d6 s dung nhin lyc nhiéu hay it phy thudc vao chit truong
clia doanh nghiép va phdi phd hgp vdi tinh hinh va trinh 46 nhin
lyc cha dia phuong. Dai khi cdc thi€t bi don gidn ddi héi st dung
nhiéu nhin lue lai ¢6 chi phi vin hanh thdp vA hiéu qud hdn nhitng
thi€t bi hién dai cdn it lac ddng nhung chi phi van hanh cao.
Céach thic s dyng '

Nén chon thi€t bi d& vin hanh va bio dudng.

Yéu ciu vé nguyén liéu

Nén lya chon cdc thi€t bj ¢6 khd niing s& dung nguyén vit lidu cé
sin ¢ dia phuong.

Tinh thich i¥ng

Phii ddm bio thi€t bi hoat d6ng t6t trong diéu kién khi hiu dia
phuong: 46 4m, nhiét 39, dién thé si¥ dung, va cdc y&u t6 khic. Cin
ki€m tra k¥ cdc diéu kién ndy trudc khi 44t hang. N&u cin, phdi
yéu ciu nhd cung cdp sia ddi cho phu hgp.
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Nguon lyc thiét bi

Su séin ¢6 cla phuy tiung thay thé

Nén chon cdc thi€t bi ¢6 phy ting thay th€ dugc chuin héa, dé
mua hodc dé gia cong ch€ tao tai dia phuong.

HJ tr¢ ky thuat

Nén mua thi€t bi tif cdc nha cung cip c6 uy tin, c6 chinh sdch bio
hanh t6t, ¢6 d6i ngli nhan vién hd trg ky thuat gidi.

Tac dong t6i mdi trudng

Chu y chon cdc thi€t bi khong gy tdc dong xdu d€n mdi trudng
(dd 6n, khong khi, nudc thai,...).

4 BO tri thiét bj

B6 tri thi€t bi 1a viéc cung cdp khong gian lam viéc hgp Iy va sdp
x€p cdc mdy méc thi€t bi & noi lam viéc d€ ddm bdo sy phdi hgp
tot gilta cong viéce, vat liéu, con ngudi, va thong tin trong toan bd
hé théng.

TruGc hét, hay v& ra so dd mit bing noi 1am viéc. So dd nay dugc
vé theo ty 1& sé& thé hién:

cdch bd tri cdc bifc tudng, cita ra vdo, clfa s6 va cita thodt hiém:
vi tri dit cdc thi€t bi c¢d dinh;

b6 tri hé théng dién, nudc;

b6 tri hé thdng phong chdy chita chdy:;

cdc hudng di chuyén clia ngudi va nguyén vit liéu.

C6 mét s6 phan mém mdy tinh sé gidip ban lam viéc nay nhu
CorelFlow, Autocad, va cdc phan mém khic.

Thuc hanh 11 4 phit 8
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Mot s& di€m khdc ma ban di néu c6 thé la:
An toan tdi da

C6 méi nguy nao c¢6 thé tranh duge hoic chua nhin ra khong, ching
han nhu:

e C6 a0 khodng céch an todn xung quanh mdy méc khong?
» Cidc bd phian chuyén ddng cé dugc che chdn khong?

» Cic thi€t bi ki€m sodt an toan nhu chudng bdo dong c6 dé véi
tdi Xh6ng?

» Ciéc binh chita chdy c6 dé ti€p c4n khong?
» Cic 18i thodt hi€ém c6 dé tdi dugce khong?
Tan dyng khdng gian

Baun c6 st dung tdt cd khoing khong (d€n tin rdn?) mét cdch hiéu
qué nh4t khong? Khi bd tri thi€t bi nén chd § cd mét bing 1an chiéu
cao nhi xudng.

Gidm thi€u viéc di chuyén

Di chuy@n hodc mang vic dd vat vong quanh c6 th€ khi€n ngudi ta
mét mdi va ¢6 nguy co lam hu hdng dd vat. Nén gidm thi€u khodng
cach moi ngudi phai di chuyén. Cic tuy€n dudng khdng nén cit chéo
hodc di vong.

Vi du: Thi&t b dong g6i san phdm nén bé tri § gan kho thanh phdm dé thugn
tién cho viéc nhdp kho san phim hoan chinh; cic thiét bj dung chung nhu
méy in, may photocopy cin duge dit & khu wuc trung tam.

Phii h¢gp v@i trinh tu cong viéc

Né&u c6 thé thi tinh ty cdng viéc chi nén di theo mét hudng trong
khu 1am viéc nhim trénh viéc dudng di cit chéo nhau, trinh tao ra
nhitng chd thit nit.
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Gidm thi€u sy khéng thoai méi

Khu lam vi¢c ¢6 thong gié ty nhi€én khong? C6 dd 4nh sdng khéng?
Nhiét d6 ¢6 h¢p 1§ khdng (mic d6 clia quat vi mdy diéu hoa)?

Bao du@ng thi¢t bi dé dang

¥

Nén sip x€p thi€t bj sao cho d& ti€p cin nhitng b phén cin bio tr
bao dudng thudng xuyén.

Niing suft cao nhat

Ban c6 thé nghi ra mét vai phuong 4n bd tri thi€t bi, vi wdc tinh
ning suit 1ing véi mdi phuong 4n. Nén chon cdch bé tri sao cho
ning suit dat dugc cao nhdt, Ning sudt cé thé phu thude vao cdc
y&u 15 khic nhu sy thodi mai cla ngudi vin hinh thi&t bi, sy hap 1y
gitta vi trf cia thiét bi v6i trinh ty cong viée, mitc do di chuyén cla
nhdn vién,

Tim nhin t8i da

Tai mdt vi tri ban c6 thé nhin thiy toAn b khu Iam viéc khéng? C6
kbhu vyc nao bj che khuat ngoai dy ki€n khong?

Linh hoat tdi da

Sy sdp x&p c6 thé thay d6i nhanh chéng (trong mét chitng muc hop
1y} d€ thich (ng vdi c4c tinh hu6ng thay ddi, ching han nhu mot
mdy in hay mot doan bing tdi c6 bdnh xe c6 thé duge st dung cho
hai hay nhiéu day chuyén sin xud't khdc nhau.

Bam bdo an ninh

Nén gidi han chi nhitng ngudi ¢6 pbin sy méi dugc vio khu vyc
b8 ti mdy méc thi€t bi vi chi mdt sy vé ¥ nhd khi tdc déng vao
mdy méc thi€t bi, ching han nhy déng ngit dién mot thi€t bi nao
d6 c¢6 th€ gy nén thiét hai nghiém trong.

Trang bén 1a vi du vé€ hai phuong dn b6 tri thi€t bj ciia mot phéan
xudng sdn xud't d6 choi bing g8:

Sén phim dugc sén xudt theo trinh ty sau: g§ nguyén Liéu duge cua
thanh nhitng mau nhd sau d6 dem tién theo nhitng hinh dang nhat
dinh. Ti€p d6 cac miu gd da tién s& duge bao nhin vi chuyén sang
b phdn sdn. Cdc chi ti€t gb da son, céc chi ti€t l4p rap, dudc chuyén
sang bo phin ldp rdp d€ rdp thanh sdn phim hoin chinh. Cubi cing
sdn phim hoan chinh dugc déng géi va chuyén vao kho thanh phim.
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Kho nguyén liéu l} Kho thanh phim

Lip rip Tién

Sdn J Cua

ﬁ
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Kho thanh phim

ﬂ

Kho nguyén liéu
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ﬂ DPéng goi
|

Lip riap

N
Tién H
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[| Sdn

Phuong 4n 1

Phuong an 2

Chidc cdc ban c6 thé nhin thiy viéc bd tri phan xudng sdn xuit theo
phuong dn 2 phit hgp vdi trinh ty cong viéc: cdc cong doan sdn xudt
chi di theo mdt huéng, do d6 viéc di chuyén sin phdm t cong doan
nay qua cong doan kia dugc thyc hién dé dang hon va khong tao ra
su cit chéo dudng di va gidm thi€u sy di chuyén.

5 S dung thiét bj

Lam th€ nao d€ sit dung thi€t bi vdi hiéu qua tdt nhat?

5.1 Nhiing khé khan hang ngay
Chiing ta di lan lugt xem xét viéc quy€t dinh mua thi€t bi gi, mua
khi ndo vd mua nhu th€ nao, chudn bi st dung nhu th€ niao. Con
nhitng khé khin trong st dung hing ngay la gi?

Thuc hanh 12 5 phit 3
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Nhu ching ta da biét, thi€t bi thudng dit tién va phitc tap. Vi vy
cin phdi dugc quin Iy mot cich dic biét. N&u ban sk dung khong
ding thi€t bi, hodc st dung khong diing cich, két qua c6 thé 1a mot

tham hoa: it nhit né ciing 1am cho ban va doanh nghiép ban trd nén
kém hiéu qud. Céc vin dé phd bi€n bao gbm:

® ngudi vin hanh khdng dugc hudn luyén d€ st dung thi€t bi mot cach
tot nhat;

® mdy méc va cdc thi€t bj khdc bi hu hdng hoic trong tinh trang hoat
dong kém;

m thi€u thi€t bi;
® st dung thi€t bi khéng phi hgp;
® lam dung thi€t bi, v6 tinh hay ¢6 ¥;

m st dung thi€t bi khong ding céch.

PE€ khai thdc dugc t8i da gid tri cdc thiét bi, ngudi sit dung cin phai:
» hi€u 15 thi€t bi dudc thiét k& dé lam gi;
® dudc hudn luyén cidch s dung;
m hi€u 1o tinh trang thi€t bi;
® c6 mot hé théng bio tri thich ddng;

® c6 hé théng an ninh thich hgp.

5.2 Hiu qua st dung thiét bj

Thuc hanh 13 3 phit 8

..........................................................................................................

...........................................................................................................

...........................................................................................................
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Chc tiéu chi thudng diing d€ ddnh gid thi€t bi ¢c6 hoat ddng t&t
hay khéng la:

théi gian ngung mdy;

t8¢ dd van hinh mdy thuc t&;

ty 1& sin phim 16i.

Ching ta s€ l1in lugt xem xét tirng y&u 8.

Thai gian ngung mdy

Thai gian ngung mdy 13 thdi gian mdy khéng hoat déng do nhitng
nguyén nhin khéng dinh trudc, khéng thudng xuyén. Thdi gian

ngung mdy cang nhiéu thi hiéu qud st dung thi€t bi cang thap.
Nguyé&n nhiin nging mdy thudng la:

do mdy bi hdng héc;

Vi du d6i v6i mdy photocopy mdi khi may bi ket gidy cin ngung
miy dé g3 gidy ket.

khdi dong lai, chuyén déi va diéu chinh;

Vi du nhir d6i v8i mdy ép nhya mdi khi d8i sin phim phdi ngimg
may d€ thay khudn.

do nhitng nguyén nhin khdc: thi€u vit liéu, cip dién, nudc, v.v...
Thudng trong mdt ca san xudt lubn cd thd¥i gian nghi dinh trudc nhu
nghi giita ca, hop d4u ca, vé sinh cudi ca,... Thoi gian khai thdc mdy
t6i da 12 t8ng thdi gian cho mdt ca sdn xudt trir di thdi gian nghi c6
dinh trudc, Thoi gian si dung mdy thye 1€ 13 thdi gian khai thdc mdy
t01 da tr thdi gian ngung mdy.

Téc dé vén hanh mdy thuc t&

T&c d6 van hanh miy thyc t&€ 1a s lugng san phim sdn xuit ra trén
I don vi thdi gian sit dung mdy thuc t& Khi mua miy méc thiét bi,
ngudi ban v ngudi mua phii théng nhit vé t8c do thi&t k&€ va ngudi
ban phdi cam k&t dat duge di€u nay. Trén thuc t€, thi€t bi thudng
dude van hianh véi t6c d6 trung binh thdp hon t8c d6 thi€t k& vi
nhifng nguyén nhin sau:

nhitng tic nghén nhdé khi€n mdy phdi ngung hoat ddng trong mot
thdi gian ngin.
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Vi du nhu d6i v6i diy chuyén chi€t rét nude tinh khi€t vao chai
nhya, n€u dudng cdp liéu chai bi nghet, chai bi ngd hoic khdng
c6 ndp thi thi€t bi s& ngung hoat déng. Nhitng tfc nghén nhé nhyu
viy lam gidm tO6c dd trung binh cia thi€t bi.

tdc d6 van hanh thyc t& clia thi€t bj thip hon t5c d6 thict k&: néu
cho thi€t bi vin hanh v&i t6c d6 thi€t k& thi ty 1& sin phim 15i cao
hodc ¢ nhifng Am thanh la phat ra tr thi€t bi. Piéu nay thudng do
161 thi€t k&€ ch€ tao hay thi€t bi duge van hanh chwa ding cich.

Ty 1é sdn phdm 15i

La s8 lugng sdn phdm héng va sin phim chn sita chita hay tdi ch&
trén tong s8 sin phim sin xuit ra.

Do lutng hi¢u qua sit dung thiét bj

Ngudi ta thudng ddnh gid hiéu qud sif dung thi€t bi qua hiéu suit si
dung. Hiéu suit sit dung dudc tinh nhy sau:

Hiéu sudt skt = hidu sudt x hiéusuidt x  hiéu suit
dung thi&t bj thési gian toc dd chat lugng

| l l
Ngung mdy do: *  khéng hoat déng holic *  sinphim héng hode
héng hoc: tdc nghén nhé; cin sita chita;
khdi dng, chuyén " t3cddvin hanh " phifu sdn phfm héng
a8i, diéu chinh; méy gidm. khi mdy chira én dinh,
nhitng nguyén nhin
khic.
Trong d6:

Hiéu sudt thoi gian = thifi gian st dung m4y thyc t€/thdi gian khai
thdc mdy t8i da.

Hiéu sudt t6c d¢ = t8c d0 van hinh miy thuc t&/tdc 46 thi€t k&,

Hiéu sudt chdt lugng = s§ sdn pham dat chit lugng/toan bd sin phdm
san xudt ra.

Ba y&u td thdi gian sit dung, t6¢ d6 van hanh va chit lugng sin phim
cé mdi quan hé trong hd v6i nhau. Higu qui s dung dat mic cao
chi khi ¢4 ba y&€u t6 nay déu d miic cao.

D€ bi€'t dugc tinh trang thiét bi, ngudi quin Iy tryc ti€p hay ngusi
s& dung thi€t bi phdi thudng xuyén ghi chép théng tin vao nhit k¢
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vin hanh mdy hay mdt bi€u miu thich hgp. Ban c6 thé tham khio
bi€u miu duéi day:

Cty TNHH ABC
BAO CAD SAN XUAT
Sdn phim: M4 SP: L8 SX: Ngay 5X:
Cym méy:
CHAT LUgNG TiC B
San phdm héng 50 T6C df thist k& 44
San phim dat chat iuong #2360 Toc 49 thyc t& 32
Hi#u sult chil lrgng 0,99 Higu sudt tie 83 0,8
THEI GLAN Bt diw Ket thic
Thifi gian Nguy8n nhan Bjnh trudc Khong dinh tnac
nghl g é = ‘E g8 g é
= | g | P | B|® | =
B BT |E |8
= § = @
=3
8- 810 Hop ddv ca x
8:10-8:38 | Thigu chai X
9:10-10:50 | Cup dign x
10:50-11 Chinh mdy X
1213 Nghi gidla ca x
16:45-17 V& sinh — bdo 4 mdy X
Tdng thaf gian sdn xudt 480 {phut)
g Nghi gita ca 60 (phit)
= Hop, vidc khic 10 {phiit)
& | ve sinh-ndio trl may 15 (phit)
Thai gian sif dung mdy 15i da 395 {phiit)
Chinh may 10 (phiit}
§ Hang hic O {phiit)
= Thifl vt ligu 20 {phiit)
= Thitu dién nuc 100 (phiit)
= Vige khic 2 {phit)
2 Tho{ gian s& dyng méy thie 14 265 (phut}
Higu suslt thdi gian 0,67
HIEY SUAT CHUNG 4,53
GHI CHU:
Ngudi gidm sét:
Trong dé:

Thdi gian st dung may t8i da = t8ng thdi gian sdn xudt — thdi gian
ngung may do nhitng viéc dinh trudc (nght gilta ca, hop va lam céc
viéc khac, vé sinh-bdo tri mdy)

= 480 - (60 + 10 + 15) = 395
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Thai gian sir dung mdy thyc t&€ = thdi gian sif dung miy t8i da —
thdi gian ngung mdy do nhitng viéc khong dinh trude (chinh mdy,
hdng hoéc, thi€u vat liéu, dién, nudc hay nhitng viéc khic)

=395 — (10 + 20 + 100) = 265
Hiéu sudt thdi gian = 265/395 = 0,67

Toc d6 van hanh mdy thyc t€ = Tng s6 sin phdm sin xuit ra (bao
gdm cd sdn phdm dat chit lugng va sin phdm hdng)/Thdi gian st
dung mdy thyc t&

= (8360 +60)/265 = 32

Hiéu suat t6c db = 32/40 = 0,8
Hiéu sui't chit lugng = 8360/ (60 + 8360) = 0,99
Hiéu sudt chung = 0,67 x 0,8 x 0,99 = 0,53

La nha qudn 1y, ban nén xem xét nguyén nhin nio xdy ra thudng
xuyén 1am dnh hudng dén hiéu suit sit dung thi€t bi, thdo luin véi
nhém d€ tim ra bién phdp khic phyc va theo ddi viée thuc hién.

5.3 Bdo tri thiét bi

MGt trong nhitng bién phdp ning cao hiéu suit sif dung thi€t bi 13
dam bdo thi€t bi ludn & wong tinh trang hoat ddng t3t. C6 18 doanh
nghiép cda ban, ciing nhu nhiéu doanh nghiép khdc, ¢6 bé phan
bdo tri riéng. Tuy viy, bdo tf cling 14 mdt phin trdch nhiém cia
cdc nha qudn ly.

La nh2 quén 1y ban cé thé phai chju trich nhiém:

ddm bio cho cic mdy mée thi€t bi hoat ddng binh thudng;
bdo cdo ngay khi ¢6 hdng héc;

sdp x€p viéc bdo dudng thudng xuyén;

huédn luyén cho nhin vién nhitng théi quen 6t khi sit dung thi€t bi.

Cé hai kbuynh hudng bdo tri:
Bdo tri sifa chifa: sita chita mdy méc khi ching cé hdng hée;

Bao tri phong ngiva: ti€n hanh ki€m tra dinh ky va thay th& cic bd
phan d€ phdng ngira héng héc.
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DPé&i véi nhiéu doanh nghiép, hoat ddng bio tri bao gdm cd bio tri
stta chita va bdo tri phong ngira. Tuy nhién, doanh nghiép can cén
doi gitta mitc d6 dau tr va nd lyc danh cho mdi loai. N&€u khong
chii trong nhiéu vao bdo tri phong ngira, ty 1& thi€t bi hdng héc hoic

truc tric s& nhiéu, do d6 chi phi cho viéc bdo tri sira chita s& nhiéu

hon. Ngugc lai, khi ddu t nhiéu vao bdo tri phong ngira thi chi phi

bédo tri sita chita s€ giam.

Thuc hanh 14 3 phut B

...........................................................................................................

~ S& 1a hgp 1§ n€u ban mudn biét:
m thdi han phdi ti€n hanh bdo tri d6i vdi ting loai thi€t bi;
m cdc cong viéc phdi lam mdi l1an bdo tri.
Mot s6 biéu miu gidp cho viéc bdo tri phong ngira dudc thyc hién
tot la:
m lich béo tri

Lich bao tri ligt k& tat ca cac trang thiét bi va ghi ro khi nao nén bao tri. Cac
thdng tin dugc xay dyng dya trén dé nghj cia nha san xut va tir kinh nghiém.
Ngoai ra c6 thé c6 mot s& quy dinh phéap luat vé kiém tra thudng xuyén va
dinh ky, chdng han nhu d8i v6i cac thiét bi dinh lugng va thiét bi 4p suat,..
Céc thiét bi loai nay phai dugc kim dinh bi cac co quan c6 thdm quyén.

Sau diy la hai mau lich bdo tri.
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Mdu lich bdo tri 1

Cty TNHH ABC

Phdng bao tri 2 X
LICH BAO TRI

Masd | Thi€tbj hodc hé thdng | Hang ngdy | Hang tudn | Hang thang | 3 théng | 6 thang
A-1000| Méay phat dign X

A-1001| May nén khi X

B-1000| May dong qgoi X

B-1002| May chiét rot X

C-1001| Xe nang X

D-1001| Hg thdng xit1y khi théi X

E-1001| He thong may lanh tba nha X

Lich bdo tri theo méu s§ 1 ¢6 thé dugc xdy dyng dya theo yéu ciu
ciia nha sdn xudt, dva vao kinh nghiém clia ngudi st dung, hoic
theo dé nghi clia chuyén vién tr vin ky thuat.

Mdu lich bdo tri 2

Cty TNHH ABC
Phong bao tri

LICH BAD TRi THANG 4/200X

Ma s6 | Thiét bj hodc

thiét bj he thing 1/2/3(4|5 7/8(9(10(11122314(1516/17]...

A - 1000 |Mdy phédt dién | X X X

A -1001 | May nén khi X X X
B - 1000 |Mdy déng gbi X X X
B - 1002 | M4y chiét rot X
C - 1001 |Xe néng X

Hé th@ng x{ Iy
Khi thai el e e K

SOOI LI

D - 1001

HE thdng mdy

E - 1001 lanh tda nha

S N N N
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Lich bao tri theo miu s6 2 dugc 1én dua trén cdc théng tin clia miu
bido tri 1 ddng thai cin d6i khdi lugng cdng viéc clia bé phin bio

tri.

bang kiém tra thiét bi (check-list)

Bang kiém tra (check-list) gifng nhu mét so d6 hudng din st dung thidt bi.
N6 md t& nhing diém quan trong clia mét loai may theo mdt trinh ty ¢ hé
thang. N6 cung cip céc chi ddn v& cach phat hign vdn dé hodc nhimg hdng
hoc co thé xay ra va hudng dan cch xif Iy cdc hu héng do.

Dudi ddy 1a mot vi dy vé& bang kiém tra:

Cty TNHH ABC
Phing bao trl

BANG KIEM TRA HE THONG XU LY KHI THAI

Ngay: 1/4/2003

Ngudi kiém tra: Nguyé&n Thi Tim

|
NOI DUNG KIEM TRA |

CHINH/ STA

Stt DANH GIA THAY THE GHI CHU
Tét ﬂﬁ;;"‘g Xéu

| | Quat it x Thém mi€ng Adém| C6 diu hidu rung
icao su vao chin 4&€

2| Bom X Sita chita bom Bom khong hoat

{dung dich rira khi) o déng _
3 | Thip hép thy Thay 1dp dém hip/Nudc hip thu bi
x [thu va cii ti€n thap | cudn ra éng khdi khi

: thai

4 | Bdn chita héa chit X

5 | Budng 6ng X

6| Ti dién X

X4y dung bdng ki€m tra thi€t bi vA bdo tri rd ring 12 mdt nhiém
vu do6i héi trinh dd ki€n thdc, kinh nghiém ciing nhu thdi gian vi
cong sic ddng k€. Tuy nhién, bing ki€m tra nay 13 mdt cdéng cu
hiéu qui dé€ ki€m sodt thi€t bi,
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Hay tu danh gi4 2 10 phat &

@l Dién tir thich hgp vao cdc 6 tréng trong so dd dudi day:

Nhu cdu kinh doanh

K& hoach cong nghé

o Y

Hoach dinh nhu ciu | g
cdng suit

A 4
K& hoach céng suft

4

Quyét dinh ddu tue vao
thiét bj?

A

2 Bién cdc tr thich hgp (chon tir danh sdch bén dudi) vao chd trong
trong cdc cdu sau:

1 K€ hoach thi€t bi dugc xdy dung dva trén k€& hoach
va k& hoach

2 phdi phd hgp véi cong suit, cong nghé va
chi€n lugc phdt tri€én cda doanh nghiép.

3 Chi phi mua thi€t bi bao gédm gid mua thi€t bi, chi phi
, hudn luyén va vian hanh tht.

4 12 viéc cung cdp khdng gian 1am viéc
hop 1y d€ ddm bio sy phdi hgp ot giita cong viéc, vit liéu, con
ngudi, va thong tin trong todn bd hé théng.

5 Hiéu sudt t6c do biing t6c dd van hanh mdy thuc t€ so vdi toc
deé
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6 Hidu suit st dung thi€t bi 13 tich s& hiéu suilt
hiéu sudt toc dd, vi hidu suit

7 Bdo tri phdng ngira 1a ti€n hanh kiém tra dinh k¥ va E

cdc b phan d€ phdong ngira hdng héc.

BO TRf THIET BI LAP DAT CONG NGHE
CONG SUAT THOI GIAN CHAT LUONG
THAY THE THIET BI THIET K€

Ban c6 thé tham khdo céc cau trd i & phin Pdp dn bai tép t ddanh
gid & cubi cudn sdch.
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6 Tom tat
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7 Suy ngam

Biy gi ban danh 5 phiit d€ suy ngdm nhitng vdn dé vira nghién
cifu va nghi xem ban s& 4p dung ching vao thuc t€ cong viéc cia
ban nhu th€ nio? Hiy vi€t ra nhitng suy nghi cia ban:
\(;—\/f_y_
,mai da hoc dudc ...

@dﬁ hoc dugc ...

Ap dung khi nao?
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Phan C
Ngudn luc

vat liéu

m Ddn nhdp

m Cdc nguyén Iy ton trit

co bdn
m Hoach dinh vdt liéu
m Thu mua vat liéu
m Vidn dé an ninh
m Tom tdt

m Suy ngam

1

Dan nhép

Vit liéu 12 ngudn luc chi€ém mdt phan 16n
trong von lwu dong ciia doanh nghiép. C6
vit liéu ding ndi, ding thdi di€ém can dén
v6i mic chi phi thip nhdt 12 mong mudn cla
moi doanh nghiép.

Sau day ching ta sé€ thdo ludn ba chiic ning
quin 1y ngudn lyc vat liéu, bao gdm hoach
dinh, thu mua, va vAn dé an ninh.

2 Cac nguyén ly ton trif co ban

2.1

Co s6 1y ludn cho cdc vin dé quan Iy ngudn
luc vat liéu 12 nguyén tic ton kho, vi vay
ching ta hdy bit dau bing viéc tim hiéu
nguyén tic nay.

Vi sao phai ton kho?

Chiing ta bi€t ring moi doanh nghiép déu
can d€n cdc ngudn luc. N6i dén vat liéu thi
nhitng vin dé ma ching ta luén phdi quan
tim la ding sin phdm, ding chit lugng yéu
cdu, ding ndi va ding ldc.

R& rang, dé dat dudc diéu nay thi cian phai
lap k& hoach. Khi thuc hién nhitng k& hoach
nay, s& c¢6 lic ban phdi dat ciu hoi:

‘Chiing ta biét chinh x4c chiing ta muén cdi
gi, khi ndo va & dau. Nhung bay gi 1am thé
nao chiing ta c¢6 thé c6 dugce tirng loai cu thé,
tai mot dia di€ém yéu ciu vao mot thdi gian
xdc dinh?’

Thudng thi thdi diém 1a phan viéc khé nhat,
va c6 hai cdch di€n hinh d€ trd 13i ciu hdi
nay. Mot doanh nghiép ri't 16n c¢6 thé ddy
trich nhiém nay cho nhd cung cdp cia ho
gidi quyét thong qua phudng phdp vira ding
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hic (con goi 1a JIT, theo cdch vi€t tdt tr ti€ng Anh Just — In — Time).
Vira ding lic doi hdi doanh nghiép phdi c6 nhitng yéu ciu rit cu
thé ddi v4i cdc nha cung cip cia ho (ching ta s& thio ludn vé van
dé nay ngay sau ddy, trong phin “hoach dinh”).

‘Chiing t6i cin 6ng/ba cung ciAp nhitng sin phim nay véi mic
chdt lugng bao dim, va phdi giao hang ding lic ching tbi cin
dén - khéng dugc sém hay tré hon.’

Tuy nhién mic do st dung vat liéu & hiau hét cdc doanh nghiép
khong thé phu hgp vdi mot hé thdng nhu th€. Thay vao dé doanh
nghiép phdi mua va nhdn vat liéu trude khi cin dén ching. Ho
phdi ki€m tra xem chat lugng vat liéu c¢6 chdp nhian dugce khong,
va sau d6 thi cit vao kho, ddm bdo ring vit liéu dugc bio quin
t6t cho dé€n khi dugc dung dén.

Ton kho 12 mdt buéc dém giita cung va ciu, hodc giita nha cung
cAp véi ngudi sit dung.

Nha cung cdp Ton kho —){ Nguoi sirdung}

2.2 Nhiing van dé cia viéc ton kho

Vén dé ddu tién: ton kho 12 mot chi phi chit khdng phai 12 mot ngudn
1¢i nhuan. Chidng han, mot dai 1y bén 1& c6 thé c6 mot kho 16n chia
ddy cdc loai hang héa cao cdp; nhung chiing hoan toan ching dem
lai 1gi ich gi cho d&n khi dugc ban va dem lai mot s& thu nhap. Cho
dén thdi di€m d6, né vén 1a chi phi: thdi gian ton trit trong kho cang
dai, chi phi cang 16n.

Thuc hanh 15 4 phit 8
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Cé6 thé ban di néu cdc loai chi phi sau:

m Chi phi tdn dong v&n: ban thin vat liéu tdn kho 1a mot chi phi. Tién
trd cho vat liéu ton kho 14y Y ti€n von luu dong clia cdng ty, va chitng
ndo san phim con tdn trong kho, chua dugc ban hodc sit dung, thi s&
tién nay khong thé ding dugc cho bit ky viéc gi khdc. Pay 1a mot
chi phi bdi thay vi mua vat liéu tdn kho, tién c6 thé dugc dung vao
viéc khdc hitu ich hon, ching han nhu cdi ti€n phuong tién lam viéc E
hay huin luyén nhin vién. Néu doanh nghiép phdi vay tién ma tién
d6 lai bi chon chit vao vit liéu tdn kho thi chi phi 12 khodn lai tién
vay phai trid. Né&u 1a tién cdia chinh doanh nghiép, thi chi phi la s& lai
ma 1& ra sO tién nay di c6 thé sinh ra.

m Chi phi kho: doanh nghiép phéi trd tién d€ xay dung nha kho hoidc
thué kho. Doanh nghiép phdi mua, 1ip dit va bdo tri hé thong ké
hang, thi€t bi ning chuyén va hé thong ki€m sodt. St dung khong
gian kho cang Idn, chi phi cang nhiéu.

m Chi phi cho cdc cong viéc ¢6 lién quan: khi ton kho nhiéu hon, va st
dung khu vitc kho rong hon, thi cin nhiéu nhan vién hon d€ quan Iy va
b4o tri hé théng kho do d6 chi phi an ninh va béo tri kho cling 16n hon.

m Chi phi do mit mat va hu héng: ngay cd vdi cac nha kho dugc thi€t
k& va td chic tot nhat, ciing ¢6 cdc rli ro vé mat mét - thudng goi
1a hao hut. Thdi gian tdn kho cang lau, thi nguy cd hao hut cang
16n. Céc nguyén nhin giy hao hut bao gém:
= gidm chdt lugng;
= qud han st dung;
= hu hai;
= mat cidp vit;

= 161 thoi.

Thuc hanh 16 3 phut &
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Mot s6 vat liéu, giSng nhu phy ting thay th& cho cdc mdy mée
¢ii, ¢6 thé «d thanh vé dung khi mdy méc dude thay th€. Nhing
vit liéu khidc trd nén 15i thdi do su thay d6i cla Iuat phép, tiéu
chudn ciia nganh, yéu cdu cia khich hdng, hodc do nhu ciu thj
trudng.

Nhur vﬁy dé ti€t kiém chi phi cdc doanh nghiép phdi dit muc tiéu
gi®t tén kho ¢ mie thap nhit trong khéng gian hep nhit véi thai
gian ngin nhat.

Vin dé thit hai: ngudc lai n€u tdn kho qué it thi c6 thé inh hu’dng
tai hai d€n hoat ddng ciia doanh nghiép. Qud 14 t6n kém néu tdn
kho qud nhiéu, nhung hiang héa khong ¢6 sdn khi cAn dén c6 khi
con nguy hai hon cho doanh nghiép. N&u diéu nay x4y ra:

v cong viéc ¢6 thé bi ngung tré;
s nhén vién c6 thé phdi ngung lam viée;
= doanh nghiép c6 th€ bi ma't khdch hiang va gidm doanh s& bdn.

Nhu vy mife tdn kho qué cao thi khéng t&t, mic ton kho qué thip
c6 th€ con tdi té hon,

2.3 Nguyén tic kiém sodt t6n kho

Giit mitc tdn kho thip nha't trong khong gian hep nhat va véi thai
gian ngin nhAt.

RS rang, ki€m so4t t5n kho 1a mét hoat dong rét quan trong cia
doanh nghlep Biy gid ching ta hiy xem xét cdc chitc ning quin
Iy ngudn lyc vat liéu va phai ludn nhd téi nguyén tic trén.

3 Hoach djnh vat liéu

P& dim bio cdc hoat dong sin xudt kinh doanh khong bi gidn doan
bdi cdc nguyén nhin nhy thi€u vat lidu, hoic vat Iiéu khéng sin
sing vao diing thoi di€m cdn d&n, doanh nghiép cin phii l4p k&
hoach vit liéu, Thudng thi ddm bdo ¢ vit lidu vao ding thdi diém
cin d€n 12 phin viéc kh6 nhAt va c6 hai cich dién hinh d& giai quyét
vin dé nay la:

vira ding lic: nha cung cdp s€ chju trach nhiém ddm bio cé vit
li¢u ding noi, diing hic;



3.1

Ngubn luc vt lidu

lip k& hoach nhu cdu v'z’it li€u: doanh nghi¢p phdi tinh todn nhu

’cz‘iu vit lidu va lap k& hoach mua, ton trit d€ ddm bdo cé vit lidu

dting noi, diing vio thdi di€m cin dén.

“Vira ding lic”

Mgt doanh nghiép rdt 18n s€ ¢é quyén lyc dang ké d6i vdéi nha
cung cdp, vi nha cung cdp khong thé dé mat mdt khach hing 16n
nhu thé. Hiéu duge diéu d6, cdc doanh nghiép ¢6 sic mua 1én cé
thé néi vdi nha cung cdp cia ho 1a:

“Xin 15, biy gi& ching t6i khéng mudn gip ric réi véi san phim
cla quy vi nita, chiing t8i cling khéng muén phai chiu phi t6n a€
ton trit san phdm cia quy vi. Chiing t6i mudn cé hang khi ching
toi cAn, 1am nhu thé nao Id viéc cha quf vi.”

Cdc siéu thi cling ¢8 ging khong tOn trit hang, ngoai trir & khu vyc
bdn hang; n€u ho c¢6 kho hang thi d6 cfing chi 12 mat diém d€ nhin
va ki€m tra hang héa trudc khi dwa chiing vdo khu vue ban hang.
Céc siéu thi ludn iap ludn ring “néu khdch hang khéng nhin thiy
hang, thi hing khéng thé bin duge”, vi 1& d6 trinh dn triy hang &
mot ndi khuat néo ndo d6 12 hdp 1y, Quy luit dit hang cia siéu thi
la “it va thudng xuyén”,

Céc doanh nghiép sdn xuit va ldp rdp 16n ciing cd ging khéng tén
kho mét lugng 18n cdc chi ti€t 1dp rdp nita ma thu x&p d€ chiing
dudgc giao ding vao lic ho cdn, va cung cip trc ti€p cho day chuyén
san xudt.

Nhirng diéu ndy dudc goi la hé thdng vira ding hic. DE hé thdng
nay hoat dong tt, toin bd hé théng phdi dwdc t6 chifc rat chit ché.
Dic diém cia hé théng nay 1a:

viéc giao hing dugc ti€n hinh thudng xuyén véi lugng twong d6i nhd;
thdi gian chd giao hang rat ngdn;

naudi st dung lién lac rdt chit ch& véi nha cung cip.

C6 thé ban ciing nhin ra ring nhitng siéu thi muén 4p dung hé thong
vira ding lhic cin phai:

ki€m hing thudng xuyén, cé 1& 13 lién tuc;
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c6 mdy vi tinh d€ ghi lai cdc giao dich nhiap va xudt kho, va dé
tinh cdc nhu cAu dit hang;

hé thong thong tin lién lac t6c do cao d€ chuyén cdc don dit hiang
dé€n nha cung cdp ngay lip tic.

Con cdc doanh nghiép sdn xuit chi c6 thé sit dung hé théng nay
néu ho c6 khd ning:

lap k& hoach va udc tinh chinh xdc t6c do san xuat;

thda thudn dugc v8i cdc nha cung cip vé yéu ciu cia ho.

Né&u bén thin cdc nha cung cip ciing cin thdi gian d€ sin xuit hodc
1dp rdp sdn phdm cta ho, thi doanh nghiép phai lap k& hoach trudc.
Nha cung cip va ngudi sit dung ciing cin lién lac thudng xuyén dé
diéu chinh va xdc nhan s6 lugng va thdi gian chinh xdc cho cdc dot
giao hang. Piéu nay doi hdi sy trg gidp cia cong nghé tinh vi.

Thuc hanh 17 3 phit &
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Hé théng vira ding lic rdt bat tién cho cdc nha cung cip, nhitng
ngudi da quen véi viéc hau hét khach hang ciia ho sin sang chip
nhan phuong phdp truyén thdng:

dat hang va cho dgi;

mua hang vdi khéi lugng 16n;

mua va ton trit hang trudc khi thuc sy ding dé€n né.

Chi ¢6 cdc doanh nghiép c6 quy md sin xudt 16n méi cé di sic
manh d€ budc nha cung cip phai:

giao hang bi't ky thdi di€ém nao, bt k€ ngay hay dém;

giao hang thudng xuyén va phdi giao ngay khi dugc yéu ciau du dé
chi 1a mét lugng hang rat nhd;
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Trén thic t€, hé théng vira diing Wic doi hdi cic nhd cung cip phai
& gin c4c doanh nghiép ma ho cung cap.

Mic di chi cdc doanh nghiép ¢6 quy md sdn xudt 16n méi c6 thé
st dung hé thdng viva diing lic, cdc nguyén tdc cda hé théng nay
¢6 thé dem lai 1gi ich cho cdc doanh nghiép vira va nhd. Trong
nhitng nim gin diy, mdt s& doanh nghiép vira vi nhd di 4p dung
chinh sich ‘khéng tén kho’ d6i véi mdt vai loai hing héa, vat liéu.
Nhitng doanh nghiép nay di ¢8 ging han ch& dén mdc 5 thiéu hrgng
tdn kho vi chuyén mét s& vin dé ton trit cho nha cung cap. Piu
nay giip doanh nghiép gidm chi phi nhung ré raing ddi hdéi doanh
nghiép phdi quan Iy cin trong hon va phdi c6 nhitng nha cung cip
dang tin cdy.

3.2 Hoach dinh nhu cdu vét liéu

Trong cdc doanh nghiép sdn xuit, va trong mét s6 doanh nghiép
dich vu, hoach dinh nhu cAu vat liéu (con goi 1A MRP theo viét tit
cha tir ti€ng Anh: Materials Requirements Planning) ¢6 thé cung cap
mét co sd cho cic quyét dinh vé k&€ hoach 1am viéce va tdn kho.

Hoach dinh nhu ciu vit liéu:
m lién quan chii y&€u d&n viéc 1én k& hoach cng viéc va quan 1y ton kho;
m phit hdp nhat vdi cic doanh nghiép sdn xudt cdc chi ti€t Kp rdp va
chi ti€t ip rdp ting phin d& tao ra sdn phdm cudi ciing.
Du6i ddy 13 hai vi du v& c4c doanh nghiép c6 thé ¢ Igi khi dp dung
phuong phap hoach dinh nhu ciu vit liéu:

s mot doanh nghiép sdn xuit quat mdy, ho 1dp rdp cdnh quat, than
quat, ddng cd, nit nhin,... mua ti¥ cdc nha cung cdp khic nhau d€
rap lai thanh sdn phim cudi ciing;

w mdt khich san, khong chi cung c4p ndi nghi tro ma cdn cung cip
thitc An, d6 udng, dich vu giat di, v.v... trong dich vu tron géi cung
cdp cho khdch hiang ciia ho.

Trong c& hai trudng hgp trén, sdn phim/dich vu cudi ciing cung cip
cho khdch hing phu thudc vio cdc b phin hodc dich vu § miic
thdp hon.
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Cau tric hoach dinh nhu cAu vét liéu dién hinh dudc tinh bay dudi day:

K& hoach sin xuit chinh Béng dinh mic vat liéu

L ]
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Lich sén xudt/ Lich cung iing Dy bdo khé ning
hoat déng thi€u hut vit liéu
Trong doé:

Ké hoach sén xudt chinh: cho bi€t s6 lugng sin phim doanh nghiép
s€ sdn xudt d€ ddp @ng nhu cdu ban hang (hay s khdch hang doanh
nghiép s€ phuc vu).

Bdng dinh mitc vt li¢u: cho bi€t tit ca cdc thanh phin tao nén sin
phdm, va s& lugng tuong tng cia titng thinh phin trong mdt don vi
san phim.

Mukc t6n kho ddu ky: cho biét s§ lugng vat liéu con tdn kho.

K& hoach cung itng: cho bi€t k€ hoach giao hang clia vit liéu déi
v@i cdc don hang da dit, khi ndo, s6 lugng bao nhiéu?

Lich sdn xudt/hoat déng: cho bi€t phdi sdn xud't sdn phdm gi/thuc
hién nhitng céng viéc gi, khi ndo, s§ lugng bao nhiéu?

Lich cung img: cho bi&t phdi mua vat liéu gi, khi nio, s lugng bao nhiéu?
Dy béo khd nang thiéu hut vat li¢u: cho biét lugng hang c6 thé bi
thi€u so véi k€ hoach ban diu. _

Thong tin diu vao cia hé thong 1a K& hoach sin xudt chinh, Béing
dinh mitc vat liéu, Ké hoach cung vng va Miic ton kho ddau ky. Thong
tin ddu ra clia hé thong 1a Lich sdn xudt/hoat djng, Lich cung iing
vd Dy bdo khd ndang thiéu hut vat liéu. Bi€t duge s§ lugng hang héa
s& sdn xud't doanh nghiép sé xdc dinh dugc minh phdi thuc hién
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nhitng cong viéc gi, khi ndo, sén xudt nhitng sdn phim gi véi s&
lugng bao nhiéu, Trén cd s& s& lugng hing héa s& sin xudt va
dinh mtc vit liéu cho mdi don vi hing héa doanh nghiép sé tinh
dudc nhu cdu vat liéu. So sdnh gifa nhu cdu vit liéu véi lugng
vit liéu con tén kho doanh nghiép sé& xdc dinh duge phdi mua
nhitng vit liéu gi, s6 lugng bao nhiéu va khi nido.

Khung trung tdm trong bi€u d6 dugc goi 12 “chudng trinh hoachﬂ
dinh nhu cau vat liéu” béi vi cdc tinh todn 14 do mdt chudng trinh
phin mém mdy tinh thyc hién. Giéng nhv moi chuong trinh phén
mém, d6 chinh x4c cia thdng tin diu ra hoan toan phu thudc vao

dd chinb x4c cda théng tin ddu vio. Chuong trinh dugc 1ip lai mdi
khi s& liéu méi dude nhip vao.

V&i didu kién moi s& liéu ddu vio 1a ding, hoach dinh nhu cdu
vat liéu 1a mét phuong phdp rit hitu hiéu dé hoach dinh va quan
1y vat liéu. Trude day, khi chiva s dung hoach dinh nhu cdu vit
lidu, thdi gian bi€u cong viée va k€ hoach vt liéu duge xdy dung
dva trén cAc thdng ké (v lugng sin phdm tiéu thy, tinh hinh cung
cdp vat liéu chia cdc nha cung cdp,...) kém tin cdy hon nhiéu.

Nhitng doanh nghiép chua c6 diéu kién 4p dyng phan mém hoach
dinh nhu cdu vit liéu, ho cé thé 4p dung cdc nguyén tic cda hé
th6ng ndy va sit dung bdng tinh (Excel) hay 14p chuong trinh tinh
todn trén cd sG dit 1iéu (Access) d€ hoach dinh nhu cdu vat liéu,
cling ri't hiéu qua.

3.3 Hoach dinh cdc nguén luc san xudt

Hoach dinh c4dc ngudn lyc sdn xuit (cdn goi 12 MRP II: Manufac-
turing Resources Planning) phét trién dya trén cdc khéi niém hoach
dinh nhu ciu vit liéu (MRP) nhung khong phdi l1a hoach dinh nhu
cAu vat liéu mde II, ma 14 hoach dinh cic ngudn lyc sdn xuit.

Hé théng hoach dinh cdc ngudn lyc sdn xud't hd trg cho doanh nghiép
nhidu han hé théng hoach dinh nhu cau vit liéu. Bi€m khdi diu
clia hé théng 12 k€ hoach kinh doanh clia doanh nghiép, va diu ra
12 k€ hoach chi ti&t cho:

u b{ phin mua hang;
m nha cung cip;

s b6 phin kho;
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m bo phin sdn xuit;
® b6 phdn tadi chinh.

M4t hé th6ng MRP II hoat d0ng tSt s& mang lai nhiéu lgi ich. K&
hoach sdn xuit v cung dng t6t s& ting ning sut, gidm chi phi sdn
xuft, chi phi mua hing ciing nhut chi phi tdn kho. Dich vy khéch
hang dugc cai ti€n din d&n ting doanh s& bdn hang, ting Igi thé
canh tranh. M8t 58 phin mém hitu higu hd trg cho hé thdng MRP 11
1a SAP, BPCS,...

4 Thu mua vat liéu

Nhiém vy ctia thu mua 12 ddm bdo mua duge vit lidu ding quy cich
va chat lugng, ding ngudn, ding lic, ding ndi, ding s& lugng, va
vdi gid hdp 1y.

Viéc thu mua bao gém céc céng viéc sau:
® Tim nhd cung cdp thich hgp

Khi cdn mdt mat hang mdi, doanh nghigp phai tim mdt nha cung ¢ip déng tin
cdy. C6 thé im nha cung cdp qua danh ba dién thoali, internet, hay quéng cdo trén
béo,... Nhan vign thu mua 1a ngudi thubing xuy@n lién lac vdi cac nha cung cdp, va
ho ¢6 thé tim ra hai, ba nha cung c4p tim nang mdt cach nhanh chéng.

m Gidm chi phi mua hing t6i mic 8i thiu

Cdc nha cung cdp khdc nhau thudng dua ra cac mitc gid khac nhau cho cling
mdt mit hang. Do d6 ngudi st dung phai cung cAp cho nhan vién thu mua cac
qui cdch clia san phim, bao gbm ¢ kich thudc, mau sic, ching loai, v.v...
Sau dd nhan vign thu mua s€ so sdnh béo gia cla cdc nha cung cdp khac nhau
trén co s& “Sin phdm nao dap (ng y8u ciu clia ching ta véi mic gia thap
nhat?". DT nhién n&u ban mua nhiéu thi gia cd thé ré hon, hdu hét cac nha
cung cdp déu chiét khau khi ban mua s lugng I6n. Bd phan thu mua ¢ nhiém
vl mua duge hang hoa va cc dich vy véi nhiing digu khodn thudn Igi nhat. Vai
cac mit hang co gia trj ldn thi doanh nghiép c6 thé t8 chiic ddu thiu.

» Thu x&€p d€ hang héa dugc giao diing noi va ding lic

Giao hang “ding ndi va ding l(c” cling quan trong khdng kém gia ca. Trén thuc
t& ¢6 nhiing nha cung cp cif hita hen dé c6 duge hgp ddng rBi sau do khong
thyc hién duge. Nhan vién thu mua co kinh nghiém thudng canh gidc v6i cac
cam k&t v& thai han giao hing clia cic nha cung cdp la hoic khdng dang tin
cdy.
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m Duy tri quan hé t8t v6i nha cung cdp va cdc phong ban khic trong
doanh nghiép

Bo phan thu mua dong vai tro két ndi gita nha cung cdp va ngudi sif dung.
Nhiém vu chinh clia ho 1a cung cdp dich vy cho toan doanh nghiép, ho khdng
chi thu mua hang héa theo yéu cdu, ma con cung cdp thong tin va nhiing 10i

khuyén thich hgp.
P6i v6i nhiing hgp déng mua bén co gid tri I6n thi méi quan hé gidia nha

cung cdp va ngudi mua phéi dugc kiém sodt ky luBng. Tim cdch giai
quyét t4t ca nhiing van dé c6 thé phat sinh ro rang sé dem lai Igi ich
cho ¢& hai bén, vd nhdn vién thu mua giit vai trd chinh y8u trong cic
thuong lugng nay.

Thuc hanh 18 3 phat 8

Quin 1y 6t b phdn thu mua giip doanh nghiép:

ti€t kiém chi phi, mua dugc hang véi mic gid thdp hon;

m c6 ngudn cung cdp bdo dim;

gidm phi ton kho, vi c6 vit liéu ding noi va ding lic;

m c6 quan hé t8t v6i nha cung cap;

giam thdi gian chd giao hang;

gidm vt liéu 15i thdi;

m cdi ti€n viéc ki€m sodt chi't lugng.

55



Nguon lic vat liéu

5 Van dé an ninh

Moi doanh nghiép déu phdi bdo vé tai sin ctia minh. M4t mat tai
san khong chi 12 mt mét m4t tai chinh ma né con adnh hudng dén
hoat dong sdn xudt kinh doanh ctia doanh nghiép va nghiém trong
hon né c6 thé c¢6 nhitng tic dong xdu dén moi trudng lam viéce do
nhirtng mdi hoai nghi. Nhitng bién phdp va nguyén tic bio dim an
ninh dudc thdo ludn & diay khong chi 4p dung cho ngudn luc vat
liéu ma con ¢6 thé dp dung dugc cho tit ca cdc ngudn luc vat chat
khdc clia doanh nghiép.

TruGe hét, hdy tim hi€u vé cdc diéu kién d€ c¢6 thé thuc hién dugce
mdt vu trdm, va cdc nguyén tic cd ban d€ bao vé tai san cta doanh
nghiép.

5.1 Cdc diéu kién cho mét vu trom

Pé mot vu trom c6 thé xdy ra cin cé di bon diéu kién:

co gi dé dé€ an trom,;

c6 ngudi mudn in trom;

m c6 cd hoi d€ dn trom;

¢6 phuong tién di chuyén.

C6 gi do dé Co ngudi mudn Co co hoi dé C6 phuong tién
an trom an trom an trom di chuyén

.,.'

’I

Vi viy nguyén tic phong trom 1a x6a bd mdt trong cdc diéu kién
trén.
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5.2 Bién phdp phong ngia
Han ch& thong tin va sy di lai

Ké trom cd thé bidt trudc vé tai sdn md chiing mudén trém hoidc
d6t nhip va 14y di nhitng gi chiing c6 1hé 18y duge, Vi viy d€ han
ch€ diéu kién niy doanh nghiép can:

m giit bi mét théng tin vé tai sdn (gid tri tai sdn, vi trf cat giw,...)
Nhitng théng tin ndy chi nén gidi han cho nhitng ngudi cdn duge
biét;

m chi cho phép moi ngudi di lai & nhitng noi he cdn di.

Ké trdm cé thé d6t nhdp vdo tlf bén ngoeal, hoidc ching co thé 1a
nhin vién hodc khich dang & trong khu vuc cong ty. BE gidm s6
hrgng k& trém tiém &n, ban nén:

m thin trong vdi nhin vién ban tuyén dung (bao gém cé cdc nhan vién
tam thdi, hodc bin thi gian), nén tham khdo nhirng ngudi st dung
lao déng trudc;

m lam viéc chit ch& vdi cinh sdt dia phuong trong cdc viin dé bio vé.

Tuy nhién, cdch chéng trom hiéu qud nhit 1A han ch€ dén mic t8i
da nhifng cd hoi ma bon trém ¢ thé tin dung vA cdn trd viéc vin
chuyén hang ma ching in trém dugc.

Han ché& cd hgi cho ké trom

Mot cdch dé gidm cd hdi cho ké trom th nén ki€m sodt 167 vao cdc
khu vuc hing hda cd gid tri cao.

Cédch ddn gian nhit 1a dit mét s6 rio cdn, chang han nhu: khéa,
chdt clda, tudng vio hodc hang rdo, cta va cdc chudng ngai vit

Ciéc loai hinh ki€m sodt khdc bao gém:

m yéu ciu tit cd nhitng ngudi dudc phép di vio khu vye can bio vé
deo thé nhdn dang;

m khéa khu vyc cin bdo vé va giao chia khéa (hodc thé tlf, hodc mi
s6 néu la khéa s8) cho nhitng ngudi duge phép di vao khu vue dé;

@ yéu ciu tit ci nhin vién 1am viéc trong khu wyyc 46 phadi mic dong
phuc véi miu dac trung d€ c¢é th€ d& ding phdn biét vdi nhin
vién cua bd phin khdac va vdi ngudi ngoii.
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N€u viéc ki€m sodt 161 vio khéng thé 4p dung dugc thi doanh
nghiép c6 thé sit dung mdt s6 bién phdp khac d€ han ché co hoi
cho bon trém nhu:

d€ nghi nhdn vién khéng di ldng vang & nhitng khu virc khong ¢6
phdn sy,

ddm bdo ring nhitng tai sdn c6 gid tri cao duge quin Iy chit ché:

nhitng tai sdn c6 gid tri cAn duge cat & nhitng chd kin d4o khi khong
st dung d€n;

xich hofic gan chit thi€t bj c6 gis tri vio gid d3 hodc san nha néu c6 thé;
luén chiéu sdng cdc khu viyc quan trong;

dim bdo ring tit cd cdc i sdn déu dugc bao vé, khong cho phép
xuit hang theo nhitng 16 16n hoic xuit hang tr do.

Han ché ¢ hdi di chuyén

Ngoai viéc han ch€ cd hdi in rém ban con ¢6 th€ han ché mat «wdm
bing cdch han ch€ cd hoi van chuyén hang in trém dugc ciia ching.

Bit ky tén trdm ndo ciing phi tim cich d€ dem hing 4n trdm dugc
ra khdi doanh nghiép. Mot s6 manh khée ma chiing ¢6 th€ ding la:

gidu hang in trdm trong ngudi;

mang hing ra khéi doanh nghiép mét cdch ty nhién nhu th€ ching
dugc phép lam nhv viy;

sit dung xe clia doanh nghiép d€ van chuyén hing dn trom;

glti hang vé€ nha qua dudng buu dién: chi cdn g6i hang lai va gui di
rit dang hoang!

Ban cdn nhn bi€t dugc cdc manh khée cita bon rém va thyc hién
nhitng bién phdp cin thi€t d€ phong ngiva, ching han nhu:

ki€ém tra chit ché t4t ¢4 nhitng ngudi ra vao doanh nghiép, k€ ci
nhin vién;

ki€m tra k¥ moi chuyén xe di ra;
ki€m tra k¥ tit c cdc thing hang, buu kién dua ra khdi doanh nghiép;

1dp ra cdc quy trinh chidt ché cho viéc mang hing héa ra khdi
doanh nghiép, khéng cho phép viéc xudt hing khéng cé gidy t3
hap 1€, v.v...
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5.3 Mot s& nguyén tic an ninh ¢cd ban

Dudi diy 12 mdt 8 nguyén tic ma mdi doanh nghiép nén 4p dung
dé ting cudng an todn cho tai sin.

w cin ¢6 mét chinh sdch an ninh 1o rang

T4t ¢ nhan vién cdn phai higu rd chinh sach an ninh clia doanh nghigp. Mot
chinh sach an ninh cbi md va hgp Iy trong do quy dinh 13 cdc hinh thife x ly

vi pham s lam cho nhén vign cAm thiy an todn hon dbng thdi ngn chin
dugc nhiing hanh vi khéng lugng thign.

Muc dich cua viéc bao vé 12 ngiin chiin tdi pham vi gidam mét
mat chi khong phai la a€ bt ké trom.

Chinh sdch an ninh ciia doanh nghiép cin th€ hién 15 nhitng diém
sau:

= ol trong nhin vién, doanh nghiép nén tin ring hiu hét nhin vién
12 nhi*ng ngudi ludng thién: cdc bién phdp an ninh 12 nhim bio
v& nhin vién chi khéng phdi ¢€ chdng lai ho. Doanh nghiép s&
khong thanh cOng trong viéc bdo ddm an ninh trit khi he tin ring
ho ¢6 thé€ tin tudng hiu h&t nhan vién clia mink;

v bdo ddm an ninh 13 trdch nhiém cda moi nha quin 1§: khong thé
tdch vin dé an ninh nhu mét chic ning riéng biét ngay cd khi
doanh nghi€p thué nhin vién bdo v& chuyén nghiép. Bdo dim
an ninh 12 mdt trong cdc chic ning quin 1y;

v tdi sdn cda nhdn vién cling quan trong nhu tai sdn cfa doanh
nghiép: doanh nghi€p cin c¢6 bién phdp (vi chiu tréch nhiém)
bdo vé tai sdn cha nhidn vién khi ho dang 1am viéc. Mét khu dé
xe an todn cho nhin vién 12 mét vi du di€n hinh vé viéc doanh
nghiép quan tdm d&n tai sdn clia nhin vién;

= céc hinh thitc ky luat phdi hgp 1y vi hgp phdp, nhitng ngudi vi
pham phdi duge x Iy mdt cdch cdng bling;

» cdc nha qudn Iy phdi dugc hudn luyén vé céc vin && an ninh;

n ¢6 sO tay an ninh trong d6 ghi rd quy trinh x& 1y cdc van d& an
ninh di dudgc phé duyét;

vu tién bdo vé con ngudi hon 1a bio vé tai sin.
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mic d¢ an ninh phai hgp 1y

Doanh nghigp nao cling phai duy tri mgt mic d& an ninh hgp Iy du ho san
xudt sin pham gi. Cic hang héa, 48 ding co gid tri cao cdn duge bio vé chit
¢hg han so vdi cac hang hoa, db vat ré tién.

Béo ddm an ninh sé tiéu tén tién bac, vd mei doanh nghiép phai
cén déi giia chi phi bdo vé v6i cdc nguy cd va thiét hai cé thé cé.
cdn c¢6 nhiéu hon mét ngudi bio vé

C6 nhigu ngudi cling bAo v@ hon thi an ninh & bao dam hon. Nhu vay dé dim bio
an ninh cho doanh nghiép thi can co it nhat hai ngubi bAo vé truc cing mét lic.

hé théng an ninh phii ddng bb

Ngudi ta bac ‘cd ludn ludn bai v& phia 13 thing trong lu6i’. NEU qua tap trung
vao mjt khau an ninh nao dé va dé Idi 1dng & nhiing khau khac thi ¢ thé tao
ra 16 hdng an ninh.

cdc bién phdp an ninh thudng khong nén gay ric 18i cho cudc song
binh thudng

Bam bao an ninh § ngi 1am viéc 1a phai bdo dAm an ninh cho con ngudi, bio
v tai san, Igi nhuan, va cdng vidc. Ha thiing an ninh khéng nén gay bat tién
cho da s6 nhan vién, va khdng nén can trd cac hoat déng binh thudng.
lam cho nhin vién hiu dudc § nghia cda viéc ddm bjo an ninh
Trong khi da s8 cac nha guan Iy d8u nhan thitc duge tdm quan trong cla hé
thGng an ninh va hi€u dugc myc dich clia cdc bign phdp an ninh, thi nhiing
ngudi khac ¢6 thé lai khdng bigt nhidu vé vdn dé nay. Nhiu nguisi vin cho
rang cac bign phap bio dam an ninh chi g4y phién toai cho cac hoat déing
hang ngay, hodc chi [a m{t phuong phap quan Iy d& theo dbi nhan vién.

D€ nhén vién hi€u duge ¥ nghia ciia céc bién phdp an ninh ciia doanh
nghiép, nhid qudn 1y phai gidi thich cho nhin vién:

vigéc bdo vé tai sdn doanh nghiép cudi cling 12 bdo vé cude sdng va
luong bdng clia nhin vién;

bio ddm an ninh ciing gidp bdo vé nhin vién v3 cla cdi cla ho:
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Va ban cin ndi ré véi ho:
m cdc bién phip an ninh bdt budc cu thé la gi;
m tai saoc budc phdi lim nhu viy;

a ching ¢6 thé gidp bdo didm an ninh trong khu vyc cda ho nhu the
nio.

/I\;Gt céch thuy&t phuc hon nifa la ban thin ban hdy lam gu’dng\
cho nhédn vién., Ban phai:

» tuan thi cdc quy dinh vé an ninh cia doanh nghiép mdt cich
nhat qudn va k¥ ludng;

= cling rdn nhung cong bing khi thyc hién cdc hinh thic ky ludt
lién quan d€n van dé an ninh;

s khong bao gid 1y 48 cda cong ty sit dung cho myc dich riéng,
dd d6 12 nhitng thi khéng ddng gid,

s hgp tdc chit ché v&i nhan vién bdo vé, va cdc nha quin ly
khdc trong nhitng vdn dé an ninh;

K- cho nhan vién cda ban biét ban tin tudng & ho.

J/
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Hay tu dénh gia 3

20 phut &

I K&t hop cdc khdi niém bén trdi vdi cdc ghi chii bén phai cho phu
@é hgp. Mbi khdi niém cé thé k€t hgp vdi nhiéu hon mét ghi chd.

A Hoach dinh nhu ciu
vitliéu (MRP)

B Vira ding lac (JIT)

Lam cho chi phi ton kho dudc
chuyén sang cho nha cung cip.

DPAu ra 13 k&€ hoach sdn xuit/hinh
dong va k& hoach mua hing.

Doi héi nha cung cdp phdi giao
hang thudng xuyén, véi thdh gian
chd giao hang rit ngin.

Gidp khich hang gidm thiéu tdi
da lugng hang tdn kho.

Paiu ra 12 tdn kho udc tinh.

Lién quan dén viéc lap k&€ hoach
cOng viéc va quin 1§ tén kho.

2 Gidi thich ¥ nghia cAu: “Tén kho 13 buSc dém giifa cung va cdu.”

...........................................

..............................................................

..............................................................

3 Dién tiY thich hgp vao chd tréng.

a Nhin chung cdc doanh nghiép muén gi® tén kho trong

b Khéng nén tén kho qud

t6i thiéu, v6i thdi giam t5i thidu.

nhung té6n kho qud

con téi té hon.
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4 Cho biét ban ¢6 dong ¢ v6i nhitng 151 khuyén vé bdo dim an ninh
dudi day khong. N&€u khong ddng ¥ hay gidi ihich ngin gon.

a Bién phdp bio ddm an ninh t8t nh4't 13 ki€m so4t hodc ngin chin
cdc 161 vo khu vyc d€ hang cé gia tri cao.

b Muc dich clia viéc bao vé 13 d€ bt ké trom, ct khéng phai ngin
chiin ti pham va gidm thiét hai.

Déng ¥ O Khéng déng ¥ O

¢ Mpoi doanh nghiép déu phdi can d6i giita chi phi bao vé vdi cdc
nguy cd va thidt hai cé thé cé.

Péngy [ Khong ddng ¥ O

Ban ¢6 th& tham khdo cac cdu trd 18i & phin Pdp dn bai tdp tu ddnh
gid & cudi cudn sich.
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6 Tom tat

# W
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7 Suy ngam

ctu va nghi xem ban s€ 4p dung chiing vio thyc 1€ coéng viéc clia
ban nhu thé nao? Hiy viét ra nhitng suy nghi cia ban:

Bdy gid ban danh 5 phiit d€ suy ngdm nhitng vin dé vira nghién

N

Ap dung khi nao?’
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Phan D
Quan ly 1 D&n nhap

tﬁ‘n kho Ching ta bi€t ring vdi phuong phdp vira
ding lic doanh nghiép c6 thé khdng cin ton
trit gi cd ma vin ddm bdo c6 vit liéu ding
ndi, ding thdi diém can dén. Tuy nhién, doi

véi hau h€t cdc doanh nghiép hién nay,
nhitng dim bdo nay chi c¢6 thé dat dugc nhd

m Ddn nhdp quin ly ton kho mot cdch hiéu qui.
m Xdc Idp va kiém sodt cdc Trong phan nay ching ta s& tip trung xem
mitce tén kho xét vin dé quin 1y ton kho trén nhiéu phuong

dién, tir x4c 1ap va kiém sodt cdc mic ton kho,
phén loai vat liéu dé xac 1ap wu tién quin ly,
luan chuyén tdn kho, cdc mic tdn kho dén
m Ludn chuyén tén kho quy trinh nhin va xuit hang.

m  Phéan loai vit liéu dé
xdc ldp wu tién qudn ly

m Nhdn han P 2 T P P ’
e 2 Xac lap va kiém soat cac miic
m Xudt hang lﬁﬂ kho
m Tom tdt . ? X s
Mot hé thong ki€ém sodt ton kho dién hinh

4 2 [y -4 F-3
m Suy ngdm dugc thé hi€n trong bi€u do sau:

: | L 4 A 4 |

54 nhin 56 wudt
héng hang
: h 4
A 4 ; y Dy béo nhu
clu
..Bon dat hang Phan tich ]
nhu cdu

Ban c6 thé thdy don dit hang duge 1am dua
trén két qua phin tich nhu ciu, v thong so
didu vao cla phan tich nhu ciu la:

® du bdo nhu cau clia ngudi st dung;

m mifc ton kho hién thdi, dua vio s6 nhdn va
xuit hang, va dua vao viéc ki€m kho.




Qudn Iy tén kho

2.1 Cdng thiic tinh ton kho

Dya vao mic tén kho & thdi di€m nao d6 (“ton kho diu ky”), va
toan bo cdc ghi chép vé hoat dong nhip va xuit kho, chiing ta c6
thé tinh dugc mic ton kho & mot thdi diém sau (“tdn kho cudi ky™).

Cong thic nay dude goi 1a cong thife tinh tén kho, va dudc tinh nhu sau:
Tén dau ky + nhdp — xuit = tdn cudi ky

Vi dyu: Néu déu thang co 50 ram gidy trong kho, vao ngay 15 nhan thém
100 ram nifa, va trong thang xudt ra 34 ram, ton kho cudi thang s& la:

50 + 100 - 34 = 116.

Gid sl cdc dit liéu xudt nhip l1a ding, thi mitc tdn kho thuc t&€ phai
tring v6i k€t qud tinh todn trén. Viéc ndy c6 thé dudc ki€m tra bing
cdch ki€m kho khi c¢6 yéu ciu.

Thuc hanh 19 3 phit &

Cédc ciu trd 15i cho bai thyc hinh nay & phan Pdp dn mét sé bai
tdp thuc hanh & cubi cudn sdch.

Nhu ching ta di bi€t, nguyén tic ki€m sodt tdn kho co ban 1a phai
giit mifc ton kho thap nhit trong khong gian hep nhit va véi thoi
gian ngin nhit. Viéc nay sé giip doanh nghiép tiét kiém tién bac,
khdéng gian va céng viéc, va gidm hao hut.

Viéc ki€m sodt mifc tdn kho 1a viéc xdc dinh:
= Diat hang bao nhiéu?
= Khi nao cin dit hang?
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C6 hai hé théng ki€m sodt tdn kho cd bén:
n Kiém sodt lién tuc:
Hang ton kho dugc kiém tra thudng xuyén, khi ton kho gidm xudng

mot midc nhit dinh (goi 1a mic tdi dit hang) thi ngudi ta sé dit hang
mdi. Lugng dit hang luén c6 dinh.

n Kiém sodt dinh ky:

Hang t6n kho dugc ki€m tra dinh ky va do vdy hang cling dudc dat
theo lich dinh k¥ trong d6 Iugng dit hang cho mdi 1an s& khac nhau.

2.2 bat hang bao nhiéu?

Thuc hanh 20 : 3 phuit &

P& xdc dinh lugng dit hang ching ta cin cdn cf vao:

® 50 lugng hang con tdn kho;

m mic d6 tiéu thu mit hang do;
m chi phi dit hang;

m chi phi ton trit midt hang d6.

C6 hai cdch d€ xdc dinh s6 lugng hang sé dit tuy thudc vao hé thong
ki€m soat ton kho ma doanh nghiép dp dung:

» doanh nghiép 4p dung hé théng kiém sodt dinh ky xdc dinh lugng
cin mua:

Pit hang theo lugng cin mua 12 mot phuong phdp don gidn, lugng
hang cidn dit duge tinh bing tdng lugng hang ude tinh s& tiéu thu
trong mot khodng thdi gian nhét dinh trir lugng hang con trong kho.
Phuong phdp nay thudng dudc dp dung trong cdc clra hang, cdc dai
1y phan phdi, noi c6 lich dit hang déu din.
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Vi du mét dai ly clda Vinamilk mdi ndm ti€u thu dugc 12.000 hop
stta Ong Tho. Cit hai tudn dai Iy lai ki€ém kho va dit hang mot lan.
Lan ki€m kho nay chi cita hiang thdy trong kho con 27 hop sira.

Lugng hang cin dit thém = lugng hang c6 thé tiéu thu trong hai tudn
— lugng hang con trong kho = (12.000/52 tudn) x 2 — 27 = 434 hop.

Nhuge di€m ciia phuong phap nay 1a ¢6 thé xdy ra tinh trang thi€u
hut hang giita hai 1dn ki€m kho do lugng ton kho khong dudc ki€m
tra lién tuc. C6 thé chi mdi mudi ngdy sau khi nhin hang cta hang
dd ban hét sach sd sita trong kho.

doanh nghiép dp dung hé thong ki€m sodt lién tuc xdc dinh lugng
dit hang téi vu:

Nhirng doanh nghiép quan tim dé€n viéc can d6i gita chi phi dat
hang va chi phi tdn kho c¢6 thé khéng hai long véi cdch xdc dinh
lugng ddt hang nhu trén. Cau héi ma cdc doanh nghiép nay thudng
dat ra 1a nén mua hang it 1dn véi s6 lugng 16n hay mua hang nhiéu
1an v6i s6 lugng nhd?

Thuc hanh 21 3 phut 8

70

C6 thé ban da ké ra cic chi phi sau:

chi phi dién thoai, fax va cdc cong viéc hanh chinh lién quan;

chi phi van chuyén;

chi phi giao nhén.

Néu dit hang it 1dn hon va khdi lugng mdi 14n dit hang 16n hon thi
doanh nghiép c6 thé mua dugc hang véi gid ré hon va con c6 thé
ti€t kiém dugc chi phi dat hang. Tuy nhién, nhu ban di biét, tdn

kho 1a mét chi phi, dit hang vé6i s6 lugng 16n hon nghia 1a chi phi
ton kho sé& cao hon.
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Vi the cAn tinh lugng dat hang t5i vu d€ t61 thi€u héa tdng chi phi
d3t hang vi chi phi tén kho. Lugng d4t hing t8i wu dugc tinh theo
c¢Ong thiic sau:

Luong d3t hang téi wu  (Economic Order Quantity - EQOQ)

2
rog - A
Trong d6: A — s dan vi tiéu thy/sit dung trong mdt nam
B — chi phi dat mdt don hang

C - chi phi t3n kho mdt don vi san phiim trong mét nim

Phuong phép tinh Iugng dit hang 61 vu thudng duge 4p dung trong
céc doanh nghiép sin xuft ho¥c cdc doanh nghigp c6 th€ dit hang
b4t o lic ndo, nhu cdu ddi véi loai hing d6 khong bién dong nhiéu
va loai hang 46 khong d& hdng.

Trd lai v6i vi du vé dai 1y sita néi trén, Gia sit chi phi cho mét 1an
dit hang 1a 50.000 ddng va chi phi lvu gi® mt hop sa trong mdt
nim 13 15.000 ddng, lugng &4t hang 5i wu la:

=283

£00 =\/2 %12.000x50.000
15.000

Didu nay c6 nghia 12 dai l§ sifa s& gidm dudc chi phi nhi€u nhat
n€u dit 283 hop sita cho mdi Ian dat hang.

2.3 Khi nao can dit hang?

Khi doanh nghiép dit héng, thudng nha cung cdp khong thé giao
hang ngay duge, ho cin cé thdi gian chudn bi hang. P& gidm chi
phi tén kho (biing céch giit tdn kho & mifc t8i th1eu) ma khdng gﬁy
anh hudng téi hoat dong cia doanh nghi€p ban cin cin nhic cdn
thin thdi gian dit hang, Nhitng y&u t§ quan trong ma ban cdn quan
tam d€ xdc dinh khi ndo dat hang 1a:

Thoi gian ch& 1a thdi gian tr Kic dat hang d&n lic nhian duge hang.
S5 nhin hang luu trit cdc giao dich cia ban véi cdc nha cung cip,
¢6 thé gitip ban ddnh gid d§ tin cdy v€ thdi gian giao hang cia
chc nha cung cip. N€u ¢6 thé hiy théa thudn chinh xdc vé thai
gian giao hang khi ban dit hang.
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Mifc ton kho an todn 13 lugng hing ma ban mudn dy trit nhidu
hon mite can thi€t d€ trdnh thi€u hut vat tr do bi€n déng vé nhu
cdu s dung trong thdi gian chd hay do nha cung cdp khéng cung
cdp hang dung hen. Mifc tdn kho an toin duge xdc dinh dwa trén
kinh nghiém clia ban vé:

thdi gian chim tré dai nhit:
Vi du: Nha cung cfp cida dai Iy sita néi trén thudng giao hang sau
2 ngay k€ tr ngdy nhin dude don dat hing (tho’1 gian chd) nhung

lan giao hang chiam tr& nhdt 1a 5 ngly, vy cin phdi du trit thém
mét lugng hang c6 thé tiéu thy trong 3 ngay.

Trung binh mdi ngdy dai 1y d6 bdn dudc:
12,000/365 ngay = 33 (hdp)

VAy mirc t6n kho an toan nén 13: 33 x 3 = 99 (hdp)
bi€n ddng mitc tiéu thu:

Vi du: Trung binh mdi ngay dai 1§ sita ban dudc 33 hép. Mdc tiéu
thy ndy khong Sn dinh, nhung theo kinh nghi€¢m, lugng sita tiéu thu
ditge nhi€u nhét trong 1 ngay 1a 64 hop.

V4i théi gian 13 2 ngay thi mic tdn kho an todn nén Ii:
(64 — 33) x 2 = 62 (h6p)
Mid¢ st dung trung binh 13 mifc dd s& clung ho#c tiéu thu loai hang

héa d6. $& xuit hang ciia ban ¢6 thé cung cap théng tin nay va ddng
thdi cling cho ban bi€t nhitng bién déng vé lugng sit dung,

V61 nhitng thdng tin trén doanh nghiép c6 thé d& dang x4c dinh dudc
khi ndo thi cdn dit hing mdi bing cOng thic sau:

Mife tdi ddt hang = Mifc st dung trung binh x Th¥i gian chd +
Mi¥c tén kho an toan

Trong dé Mifc tdi dit hang 13 mifc ton kho ma & d6 doanh nghiép
phdi ti€n hanh dit hing mdi. Doanh nghiép s& t4i dat hang dé€ dim
bdo lugng hang sit dung trong sudt thdi gian chd nhin dugc hing
mdi dit, thdng thudng khdng An vdo mitc tén kho an todn.

Mic tdi dit hang cla dai 1§ sfa néi trén 1a: 33 x 2 + 99 = 165 (hop)
Vay dai Iy sita n6i trén nén dat hang méi khi trong kho con 165 hop.
Cdc mifc tdn kho cdn duge thé hign trén bifu dé, cdc ban hiy kiém
tra hi€u bi€t cia minh v& cdc mic tdn kho qua bai thuc hanh sau.
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Thuc hanh 22 3 phit &
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Theo bi€u d6 nay:
Thai gian chd ¢ ddy la bao lau?

S6 lugng mbi 14n dit hang 12 bao nhiéu?

Mitc ton kho an toan 1a bao nhiéu?

Piy 1a mot mé hinh rdt chudn muc — hi€m khi gip trong thuc t€.
Mic tdi dit hang 1a 40 don vi, thoi gian chd 1a ba ngay, s6 lugng
dit hang mdi 1an 12 40, va mic tén kho an toan 1a 10 don vi.

Hay xem xét tinh hudng thyc t€ dudi day:

Trung binh mi ngay phan xubng bot giat clia cdng ty héa my pham Bach Lan
sif dung hé&t 10 thiing hoa chat, ddi khi lugng sif dung nay ciing bién dong, co
nhiing ngay phan xubing sii dung t6i 13 thiing nhung cling c6 nhiing ngay chi st
dung c6 7 thung. Cong ty da xac dinh lugng ddt hang t6i uu la 40 thing cho mdt
don hang. Thong thubing thdi gian k& tir khi dat hang d&n khi nhan dugc hang la
3 ngay, doi khi nha cung cap ciing giao hang chdm nhung chua bao gid qué 4
ngay. D& dé phong thigu hyt do nhu cAu sif dung bign dong, hoc nha cung cp
giao hang cham cdng ty quyét dinh gitt mitc tdn kho an todn 1a 10 thing.

Nhu v@y cong ty s& phai ddt hang mai khi trong kho con 40 thiing (mifc tai
dat hang), trong thdi gian chd nhan hang méi lugng hang tén trong kho s&
giam dén xudng doi khi thap han 10 thiing (mic ton kho an toan), t6i lic do
cong ty sé nhdn dugc them 40 thung héa chat méi.
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Biéu dd dudi day th€ hién cdc mic tdn kho héa chdt trong mot
thdng cda xudng bdt giit.

Mifc t4i d4t hang
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Giao hiing chim

Cong ty ludn d4t hang khi trong kho con 40 thiing, Ban c6 thé thiy
khéng phai ngdy ndo xudng ciing s dung 10 thiing héa chit, va
doi kht nhd cung cdp ciing giao hang chdm. Do d6 ddi khi mic ton
kho vugt trén 50 nhung d6i khi né ciing xuéng thAp hon mitc tén
kho t&i thi€u. Ly do dé€ duy trii mite tdn kho an toan hoic t&i thi€u
khong phai [4 dé€ khéng bao gid dudc st dung d€n: wé dudc ding
trong trudng hgp nhu viy.

Trong thyc t€ t8c dd st dung vit tu ciing nhu théi gian chd thudng
khéng &n dinh, do d6 doanh nghiép nén thudng xuyén xem xét dé

-di€u chinh lai mic t4i d4t hang v mic tdn kho an toan cho phi: hgp.

'3 Phén loai vat ligu d€ xdc 13p wu tién quan ly

Vi ton orlf 13 mdt viée rit quan trong va c6 dnh hudng tryc ti€p dén
hoat ddng sdn xuit kinh doanh, kho phdi duge quin 1y chit ché. Ly
tudng 12 cdc doanh nghigp phai:

bi€t s6 Iugng hodc khdi lugng con trong kho clia mdi loai hang;
dat hang truc, & phdng ngira sif chim trd do phai dgi mdt thoi gian ké
t khi d4t hang d&€n khi nhin dudc hang (thudng goi 1a thosi gian cho),
didm bdo khoéng ¢6 mit hiang ndo duge dy it qua nhiéu, bdi vi viéc
346 t8n kém;

d3m bdo khong c¢6 mit hing ndo dugc du trit qué it, bdi vi diéu dé
c6 thé gdy trd ngai cho viéc kinh doanh clia doanh nghiép:
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m phdt hién bt ky sy hu hdng, mat mdt, hay 16i thdi nao ngay khi
né xdy ra;

m diam bio ring hang tdn kho dugc ludn chuyén mdt cach nghiém ngit
(chiing ta s& xem xét vin dé luan chuyén ton kho ngay sau day).

Tuy nhién mot 1dn nita ching ta phdi can nhdc, bdi chinh bin thin
viéc quin 1y ciing t6n kém. V6i nha kho 16n, ban khong thé gidm
sdt dugc tit cd cdc mit hang mdt cdch chit ché. Mot doanh nghiép
phdi tim dugc sy cin d6i hop 1y gilta chi phi ki€m sodt ton kho va
nhitng ma't mat ¢6 th€ xdy ra do khong ki€m sodt dudgc.

Thuc hanh 23 3 phit 8

Hy vong ban dd Iwa chon kiém sodt & mic do hgp 1y thy thude tam
quan trong cla titng loai vi viéc nay giip doanh nghi¢p khong ton

qué nhiéu chi phi kiém sodt tdn kho ma vin ddm bdo qudn ly kho
mot cdach hiéu qua.

Ban sé& cin ctf vao dau d€ phan loai hang héa ton kho theo tim quan
trong ciia ching? Cédch don gidn nhat 12 si dung phan tich ABC nhu
mot cong cu d€ phan loai hang ton kho dya trén gid tri xudt/bédn hang
nim cia chiing.

Gi4 tri xudt/ban hang nim dugc tinh nhu sau:

Gia tri xudt/ban hang nim = gid tri ctia mit hang x s& lugng xuft
kho hodc ban hang nim.

B4t ky mdt nha kho nao, cho du trong mét bénh vién, trong mot
nha mdy, trong mdt cong ty dich vu, hay bat ky loai doanh nghiép
nao khic, ludn c6 cdc loai hang héa véi gid tri xudt/bin hang nim
khdc nhau.
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Vi du, si€u thi Maxi s& ton kho di cdc loai hang tit nhitng 48 dién
gia dung ddt tién nhu td lanh, tivi d€n nhitng hang héa bic trung
nhu ddu géi, kem ddnh ring, va cd nhitng g6i mudi nhd. S& ludng
bén, gid tri v gid ban cla cdc mat hing ndy khdc nhau.

Phian tich ABC 1a mdt sy bi€n ¢di tir nguyén tdc Pareto, tercing
goi l1a quy ludt 80:20. Pareto 13 mdt nha tri€t hoc, nha kinh t€ hoc
ngudi Y & thé ky 19, ong da chi ra ring phan 1én gi4 tri nim trong
mdt phin nhé trong tdng s& cdc mit hang. Mic di ban diu Pareto
chi quan tdm dén tai sdn, ngudi ta phét hién ra riing nguyén tic
ciia 6ng cing ding trong rdt nhiéu trudng hop khac dén ndi quy
ludt 80:20 di dugc binh thanh, Vi du nhuw:

Trong bat k¥ nhi kho nio, khodng 20% t8ng s6 cdc mit hing sé&
chi€m khodng 80% gid tr s dung.

N6i cdch khde, nguyén tic Pareto chf ra riing:
20% s& mit hang tdn kho tao ra 80% gi4 tri bdn hoic xudt:
80% s6 mit hang tdn kho tao ra 20% gid tri ban hodc xust.

D6 v6i siéu thi Maxi, 6 thé s§ lugng b dién gia dung dit tién ban
dugc khdng nhi€u, nhung doanh s& bén cia ching c& thé chi€m mot
ty 1€ khd cao trong téng doanh s§ ban. Do d6 nén chi nhidu tién hon
d€ quan Iy va bdo vé (chdng han nhu chdng trom) cdc mit hang nay
thi hop 1y hon 1a 6 gdng gidm st s8 lugng mudi trong kho. Diéu niy
khong c6 nghia 1a si€u thi khéng nén bin mudi, vin dé 1a néu c6 mit
mét vai g6i mudi thi ciing khéng c6 gi nghiém trong.

Khi nguyén tic Pareto duge 4p dung cho viée quin I kho, ngudi ta
thudng chia hang héa thanh ba nhém A, B, vi C chtt khéng phdi 12
hai nhém 80:20.

Nhém A gdm nhitng mit hing c6 s lugng ban/xust nh, nhung gid
tri cao. Dudi géc d9 tai chinh thi nhitng mit hang nay rdt quan trong,
Nhém B gdm nhitng mit hang ma cd s& lugng ban/xudt va gid tri
déu & mtc trung binh.

Nhém C gém nhitng mit hang ¢ s6 lugng baw/xndt 1dn, nhung gid
tri thap.

Trong mdt doanh nghiép di€n hinh, ty 1& phin trim cia cdc mit hang
trong mdi nhém A, B, va C ¢6 thé nhu sau:
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Nh6ém | % trong tdng s& % gid ri | Ghi chi
mit hang (khodng) |  xudt/bin
. _hang nim
A 10 75 - 85 gid tri cao, sO lugng ban/xudt
nhd — rit quan trong: cin ki€m
sodt chat ché
B 10-30 10-20 | 6 lugng ban/xudt va gid tri
- trung binh: ki€m soét tit vita
I phdi d€n chat ché
C 50 - 60 5-10 s6 lugng ban/xudt cao, gid tri
 thip: ki€m sodt it thudng xuyén
| hon

Thuc hanh 24 6 phut &

Ciing c6 thé ban da chon ba mit hang c¢6 gid tri xudt/bdn hang nim
gin bing nhau, nhung thong thudng thi mit hing c6 gid tri cao, s6
lugng xudt/bdn nhd sé& c6 gid tri xudt/bdn hang nim cao nhit, ti€p
dé&n 12 mit hang c6 gid tri va s& lugng xudt/ban trung binh.

Phan tich ABC bao gdm nhitng budc sau:
Tinh gid tri xudt/bin hang nim cho mdi loai hang tdn kho.

X&p loai cic mit hang theo gid tri xudt/ban hang nim, cdc mit hang
c6 gid tri cao nhdt & trén.

77




Qudn Iy ton kho

3 Tinh t8ng gid tri xuft/bdn hang nim cla t4t cd cdc mit hang. Xdc
dinh ty 1¢ phan trim gid trj xudtbdn hang ndm cia mbi mit hang
trong tGng gid tri xudt/bdn hang nim cla &t cd cdc mit hang.

4 Tinh ty 1& phdn trim tich ldy, bt ddu tit nhitng mit hang trén ciing
cia danh sdch.

5 Dua vao ty 1¢ phin trim dé phan loai m&i mit hang vao cdc nhém
A, B, C

Khéng c6 mdt quy dinh cing nhic che viéc phan dinh ranh gidi
gifa cdc ahém, ddy 13 mdt quy&t dinh quin 1y.

Dudi day 1a mot vi du chi ra cdch phin loai danh sdch cac mit hang
ton kho cla mdt cita hing kinh doanh dd trang i ndi that:

S6lugng! Giatrj | Tylégid
. Gia (1000 | tiéu thu | xudt/bin tri ;T¥1é tich .
Mat hang dé(n g hing ' hang ndm xuﬁ'tf::lﬁn R l::y Nhém
nim | (1000 d5ng) | hang nim

Tu 16n 4,500 115 517.500 26,78% 26,78% A
Ban lam viée 2.240 120 268.800 13.91% 40,69% A
Giudng 16n 3.200 65 208.000 10,76% 51,46% A
Ti nho 2.500 70 175.000 9,06% 60,52%' A
Ghé& xoay : 750 220 165.000 8,54% 69,06% A
Trang ky 1 1.730 55 95,150 492%| 7398%| B
Ghé banh 800 100 80.000 4,14%| 78,12% B
Ghé daj 1.650 47 77.550 4,01% 82,13% B
Khung cita s8 350 200 70.000 3,62%| 8576%| B
Thim 20 3500 70.000 3.62%| 89,38% B
Ké tivi 150 200 30.000 1,55% 90,93% C
Gii treo fudng 110 270 29700 1,54% 92,47% C
Peén ngd 80 340 27.200 1.41%| 93,88% C
Gid sach 430 60 25.800 1,34% 95,21% C
Khung tranh 1dn 70 300 21.000 1,09%!  96,30% C
Khung traph nhé 40 4400 16.000 0.83%: 97,13% C
Pén ban 40 400 16.000 0,83%] 97,96% C
Ké dién thoai 90 150 13.500 0,70%] 98,65% C
Guong phong tim 50 | 270 13,500 0,70%| 99,35%| C
Ké dé gidy 50 250 12.500 0,65%| 100,00% C
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Trong trudng hop niy, ngudi ta di quy€t dinh x€p cdc mit hang
mi tdng gid tri clia chiing chi€m khodng 70% gid tri cia toin bd
hang t3n kho vao nhém A. Cdc mit hang ma tng gid tri cla ching
chi€ém khodng 20% gid tri khdc vao nhém B, cdn lai 14 nhém C.

Phin tich ABC gidp chiing ta xdc dinh mét phuong thic quin 1y
phii hop cho mdi mit hang.

4 Luan chuyén tdn kho

Mot viéc rat quan trong 1a bdo quin t8t tAt cd cdc vat lidu tdn khom
sao cho ching khéng bi gidm chét lugng hodc hu hai. Bé 1am duge

viéc nay, 10 rang ban nén sl dung hang tén kho ci nhit trude. Hang

tdn kho cil nhd't § ddy ¢6 nghia 1a hang da & trong kho trong thdi

gian dai nhat.

Nguyén tic quin 1y kho nay thudng dudc goi la:

Vao trudc, ra trudc (con goi 1a FIFO theo cich vi€t tdt ur tiéng
Anh; First In First Out) hofic ludn chuyén tén kho.

Piéu nay c6 nghia 1A mdt 16 hang thudc mdt loai hing nio d6 dugc
nhip kho ddu tién thi nén duge xuit trudce tién. Ldi ich cia céch
lam ndy la:

s chit lugng ciia hang héa trong kho dat midc cao nhit;
m hang héa cii hon khong bj mit hodc bi che khuft bdi hang mdi.

Di nhién ciling ¢6 Itic ¢in phii ding hing méi wrude hang cii, cé 1€
do hang méi c6 khdc mdt chit va vi vdy anh hudng dén cdch st
dung chiing. Tuy nhién, luin chuyén vao trudc ra trude vin 1a mét
nguyén tic quin 1§ kho quan trong.

Mbt 1y do quan trong hon cho viéc lun chuyén tdn kho 12 gidp ki€ém
so4t chi phi. C4c hang héa cli nhit mang chi phi (gid) cil nhit, va
n€u chiing dugc xuat truSc hang méi véi gid cao hon, diéu nay sé:

m gidp kiém sodt mifc chi phi théng thudng;
m giif cho gi4 tri clia hang ton kho gin véi gid trj trén s sch k& todn,
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4.1 Heé thdng hai thang chua

Phuong phdp ludn chuy€n ton kho don gidn nhdt 12 hé théng hai
“thung chifa”. Tir “thung chita” ¢ ddy chi mét phan cu thé cia mot
k€ hang hodc mdt container, va trong nhiéu trudng hdp né that sy
1a mdt thung chita. Nguyén tic clia hé thdng dugc mo ti trong hinh
v€ dudi day, va hé thng ndy c6 rat nhiéu bi€n thé.

Giai doan 1

Tén kho chinh dugc dat trong thing 1, tdn
kho dy trir ddt trong thing 2 dudc niém
phong.

Don hang/sdn phim dudc 14y tir thing 1.

1 (chinh)

2 (dy triv)

Giai doan 2

Skt dung hét hang trong thing 1, va biy
gid 1dy hang trong thiing 2 (thiing dy trir).
Lic md thung 2, ngudi ta bit diu dit
hang méi.
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Giai doan 3
Nhin duge hang méi.

trd thanh thung du trit.

Thiung 1 duge lam ddy, niém phong, va |

_G_iéi doan 4

Quy trinh méi lai bit diu.

Thong thudng ngudi ta dinh mot phi€u tdi dit hang hay “thé thing
chita” vao thing dy trit hodc chuéin bi mot phi€u tai dat hang va cai
vao vi trf ma ton kho dat d€n mic tdi dit hing. Phi€u hay thé nay
s& dugc chuyén dén phong ban thich hgp d€ téi dit hang.

DG6i véi cdc cita hiéu tap héa, siéu thi mini hay nhitng cita hang
thuc phdm khé, ndi buén bdn cdc loai hang héa c6 thdi han sit
dung xdc dinh nhu d6 hop, sita, nudc ngot, my phim,... “hé théng
hai thung chita” 13 mot sy Iya chon thich hgp. Hing héa c6 thé
dugc chia lam hai phin: phin dang si dung va phin dy trif, trong
dé s6 lugng mdi phan dugce tinh todn vdi mic thich hgp. Khi da
ban hét hang & phin dang st dung ngudi ta sé& tdi dit hing.
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Clfa hang Huong Qué bén trung binh 2 thiing sita Ong Tho mdi ngay. Ngubi
chi clia hang quan Iy viéc luan chuyén hang hoa va dit hang bing cach dé 2
thing & bén phai va 2 thing & bén trai. Hang ban 1& dugc 1dy tir cac thiung
bén phai trudc, khi ban hét 2 thung bén phai thi chi bat ddu dat hang tigp 2
thung niia va I8y hang tii céc thing bén trai dé ban, va tién trinh dugc 1ap lai.

Ngodi ra “hé thong hai thing chifa” ciing thich hgp cho viéc quan
Iy cdc vat tu tiéu hao nhu diu ding van hanh mdy, héa chat tdy rira,
vin phong phim... Mot cich 4p dung kha phd bi€n 12 viéc quan 1y
vin phong phim va bi€u miu, ngudi ta cai mot phi€u tdi dit hang
tai mot di€m thich hgp trong géi hang, khi nhin thdy phi€u tdi dit
hang 1a lic phadi ddt hang thém.

Thuc hanh 25 4 phat

...........................................................................................................

...........................................................................................................
...........................................................................................................
...........................................................................................................
...........................................................................................................
...........................................................................................................

...........................................................................................................

Hé thong hai thung chita dude st dung chi yéu cho cdc mit hang
hodc vat liéu sau:

m c6 qui cdch chuén

Pai v6i nhitng mat hang ¢ qui cach khong 6n dinh nhu véi hay cic mét hang
thoi trang, hé thang nay khdng phii hgp vi cé thé dén lic tai dat hang thi loai
hang nay khong con dugc ua chudng.
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c6 don gi4 tudng d6i thip

N&u hang héa cé gia tri cao thi vigc sl dyng thing dy tril chifm rdt nhidu
vgn, khdng co Igi cho doanh nghiép.

duge st dung thudng xuyén

Tuong t, ddi vdi cac loai hang hda khéng duge sil_ dung thuding xuyén nhy
phy ting may moc thi dp dung hé thdng nay s& dan dén ton kém, do phai
dyf trii mt s8 joai phu ting trong thoi gian dai khéng duge ding dén.

budn sdn c6 tiY nhi cung cip

N&u hang hda khbng ¢6 sin, thdii gian giao hang bj dong, ddi khi din dén
thi€u hut kho.

Ldi ich chinh ciia hé thng hai thiing chita va cdc hé théng tuwdng tu
12 ti&t kiém chi phi. Trude hét 1a ti€t kiém cdc cdng vide hanh chinh,
chiing han nhy khéng phii 1am cdc phi€u yéu ciu vit liéu hoic thé
cOng viéc thudng xuyén. Ngoai ra, chi phi nhin ¢éng ki€m sodt kho
ciing thidp hon.

Hé théng hai thing chifa hoat d6ng don gidn, v6i didu kién 12 hai
cdu hdi cd bin sau duge trd 131 chinh x4c:

Thiing chifa nén cé kich thudc/cd nio?
Nhitng tré ngai c6 thé c6 trong qué trinh tai dat hang?

Né&u doanh nghiép trd 13i sai, ho ¢6 thé gip phii vdn dé tdn kho
qué it hoic tén kho qui nhiéu.

Tuy nhién, cin phdi nhé ring da s& hang tdn kho khéng don gidn
nhu nhitng loai vira trinh bay, bdi vi:

ching 12 nhitng mit hing khéng ¢6 qui c4ch chudn;
mitc 46 sit dung lubn thay 4di;

kbéng phdi liic ndo ciing d€ dang mua dugc hang.

4.2 Mgt s6 phidng phap khéc
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Trong thirc t€, ¢6 mot vai phuong phdp don gidn khic duge 4p dung
dé€ luan chuyén kho theo nguyén tic vio trude ra trude.

Cin cf vao ngdy san xufit (hofic ngay nhip kho)

Thii kho ¢6 thé ciin cf vdo nghy sdn xudt (nhip kho) d& bi€t hang
nao nhip trudc sé dugc xuat trude. '
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= Dung thé mau

Thii kho c6 thé ddn thé xanh 1én 16 hang nhip diu tién, thé vang
cho 16 thd hai, thé d3 cho 16 k€ ti€p. Khi 16 hang diu (thé xanh)
dugc xuit hét, thi kho sé chuyén thé xanh sang 16 hang dang gin
thé vang, chuyén thé vang sang 16 hang dang gin thé dd. Thé do
sé dugc 14y ra d€ gdn vao 16 hang dugc nhip kho ti€p theo, va ti€n
trinh dudc ldp lai.

5 Nhan hang m
Chiing ta vita xem xét mdt s6 phuong phip xdc dinh va ki€m sodt

cdc mic tén kho, vin dé phin loai hang tén kho va ludn chuyén
ton kho. BAy gidf chiing ta s& tim hi€u viéc nhip va xuit hang. Cin
phdi lam nhitng viéc gi khi nhdn hang vao kho?

5.1 Nhiing budc cén thiét

Di ban lam viéc trong nganh nio, nhitng budc can phdi 1am khi nhin
hang déu gidng nhau.

Thuc hanh 26 3 phut &

Tru6c khi cho d8 hang, ban nén ki€m tra d€ xdc dinh:
m 6 ding 1a hang clia doanh nghiép khéng, hang c¢6 dé€n ding noi
phdi giao khdng;
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hang ¢6 gi ddc hai khéng: hang ddc hai nén duge ddnh diu ro
ring, va c6 thé phadi thu x&p thiét bi dic biét d€ boc da;

XU 1y v4t liéu niy nhu th€ ndo: ¢6 ai dé cin s dung ngay hay dé
nhip kho binh thudng;

chch 8t nhit d€ d3d hang 13 gi (chd ¢ luén dAm bao an todn cho con
ngudi), va cdc phudng ti€n bSc dd cin thift ¢6 sdn sing khdng;

khu vue chifa hang d3 sin sing chua.

Ti€p theo cic budc kiém tra so bd niy, cac cdng vide cin phai 1am Fa:
gidm sat viéc bSc dd hing, va chuyén chiing dén diing chd;
ki€m tra s8 lugng;

ki€m tra xem hang héa c6 duge bdo vé tt khong;

ki€m tra xem chifng tit ciia nhd cung cip ¢6 ding khong, va ghi lai
ndi dung giao dich theo quy trinh c¢iia doanh nghiép;

thu x&€p d€ ki€m tra hang héa.

5.2 Gac chdng tu lién quan

Mic di ngay nay nhiéu doanh nghiép d3 quin 1§ kho bing hé thdng
mdy tinh, c6 & chiing ta vin nén xem xét mdt cich chi tiét hai loai
chitng tr duge diing thudng xuyén trong cic hé thong kho thd cong.
Viéc ndy & gidp cho ban hi€u 18 cc khia canh cia cic chiing tir kho.

Khi nhdn hing héa cé th€ ¢6 hai loai giaco dich:
nhin hiang méi, vita dugc nha cung cip dua dén;

nhén lai hing cii, nhitng hang d3 xuit nhung bi trd lai vi m&t vai ly
do nao dé.

D€ luu trit cdc thong tin tdn kho, nhit thi€t khong dé 14n 16n gita
hai loai giao dich nay. Trong ¢a hai truing hdp, giao dich phdi dude
ghi s8.

Nhén vién kho cin d6i chi€u hang méi nhin véi don dit hang, va
c6 thé phai théng bdo viéc hang dd d&€n cho nhitng ngudi ¢ tréch
nhiém trong bd phén mua hing vi k€ todn d€ ho thanh todn. Thudng
thi ngudi ta phdi dién ddy di thdng tin vio mot phi€u nhip kho.



 Qudn ly tén kho

m Hang bi trd lai 12 hang di dugc nhdp kho, thanh todn va dugc xudt
di, tuy nhién ching vin phdi dugc ghi s6. Trong trudng hop nay
ngudi ta thudng ghi vio Phi€u tra hang (hodc phi€u ghi ng: gidm
khodn phdi thu tif ngudi mua).
Théng tin ghi trong cdc loai chitng ti¥ nay phdi ddy di dé€ nhitng
ngudi c¢6 lién quan c6 thé hiu tit cd cdc chi ti€t cia giao dich.
Mic dd mdi doanh nghiép s&é c6 mot ki€u phi€u nhap kho va phi€u
trd hang riéng, nhung nhitng phi€u nay phdi luén c6 mot s6 thong
tin nhit dinh. m
Phi&u nhap kho

Phi€u nay rd rang sé khac nhau giita cdc doanh nghiép nhung tit cd
déu chita dung nhitng thong tin giéng nhau.

Thuc hanh 27 3 phit &

...........................................................................................................

...........................................................................................................
...........................................................................................................

...........................................................................................................

Cum tir “Phi€u nhdp kho” nén dit § mdt vi tri ndi bat, kém theo 1a:
m s& phi€u nhdp

S6 nay giap nhan dién mdi phigu nhap kho va phan biét n vdi cac phiéu nhap
kho khéc.

m ngay nhin

Pam bao ghi ding ngay trong moi chiing ti, viéc nay gip truy ngudn géc
hang hoa; doi khi thdi gian nhan cling dugc ghi.

m vdi mbi loai hang nhén vao:

= ghi s6 lugng
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N&u trong cling mdt I14n giao hang c6 nhidu mit hang, mdi mat hang
phai dugc kiém tra rigng. Thigu va thira phai dugc ghi nhan.

» md td hing héa

M6 ta gilp nhin dang hang héa; ngay ¢ khi hang d3 dugc ma hoa, mé
td dugc ding nhu mdt sy xac nhan.

= ghi md s6 hoic s8 tham chi&u

D€ tranh 1&m I&n do nhifng cdi t8n mo hé hoic chua ddy dd, nhidu
doanh nghigp ding mi s§ dé phén biét cic loai vit liéu. Cac doanh
nghiép c6 thé guy dinh ma sd theo cdc cach khic nhau, Vi du mdt vat
ligu c6 md sB 6100314' ¢6 nghfa Ia mot ioai bao bi (6) chét ludng loai 1
(1) sl dung cho phén xuding hoa chit (00), 48 & kho C (3), s6 thir tu 14.

s8 don dit hang lién quan dén chuyén hing dudc giao

boi lic mdt dan ddt hang dugc giao nhigu An, co thé nhidu I4n trong nhiéu
ngay hay thdm chf trong nhiéu tudn. S& don dit hang duge ding 88 két hgp
mdi phigu nhap kho vdi don dat hang goc.

tén nhi cung cip

Trong trudng hgp ¢6 thic méc, ching han nhu hang khéng tt, cin lign he véi
nha cung cép.

chit ky cta ngudi ki€m tra viéc giao hang

Théng thudng chi ngui duge Oy quyén duge phép kiém tra hang hda.

Thém vao d6, ciing c6 thé ¢6 vai khodng tréng cho cic d& muc khic nhur:
phurong thite giao hang (vi du bing xe hia, xe tdi...);

tén doanh nghiép giao hang;

thdi gian chinh xdc¢ clia viéc giao hang;

tinh trang hang khi nhén.

Sau day 1a mdt miu phi€u nhip kho d€ ban c6 thé so sdnh véi loai
dude dung trong doanh nghiép ban.
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CONG TY TNHH ABC
PHIEU NHAP KHO
Nhi cung cip: S6 phi€u nhip:
S& phiéu diat hing:
Bia chi: S& hoa don:
Bién thoai: Ngéy nhin:
Stt | Mai sd Tén hing Pon S hvgng Thue Ghi chia
______ Vi nhin
|

Neguwi giao hang ) Kidm tra chi't lugng Tha kho

Thyc hanh 28 2 phut &

Thi tuc nhdn hang trong doanh nghiép ban s& phu thuéc vao quy
md va phuong thirc hoat dong clia doanh nghiép. Trong mot doanh
nghiép 16n di€n hinh, thudng thi phi€u nhip kho dugc lvu gid 3
nhirng b§ phédn sau:

m B phdn kho
m Phong mua hiang, @€ ho bi€t 1a nha cung cip di giao hing

87



Qudn Iy ton kho

m B phin k€ todn, d€ ho ti€n hanh viéc thanh todn.

P6i khi bdn sao cling duge giti d€n bd phan sé st dung loai hang
d6, dé€ ho biét 1a hang da vé.

Chi y: Trong trudng hgp hang khong nhdp kho ngay hodc hang thudc
loai khong nhap qua kho ma dwa vao sit dung tryc ti€p thi ngudi nhan
hang phdi khi vio mdt phi€u nhidn hang. Vé cd bdn, cdc thong tin

-can phdi ghi trong phi€u nhin hang ciing tuong tu nhu trong phiéu

nhap kho: s6 phi€u, ngay nhan, s& lugng, tén hang, ma s6 tham chiéu,
don dit hang, tén nha cung cp, t€n va chif ky clia ngudi nhan hang,...
Phi€u tra hang

Tét cd cdc phong ban trong ndi bd doanh nghiép khi trd lai hang vé
kho phdi dién vao mét phi€u trd hang d€ bd phan kho c¢6 thé d6i
chi€u véi chitng tir géc.

Né€u hang do bén ngoai trd vé thi bd phan kho cin dién vio mot
phi€u trd hang, d€ c6 thé ddi chi€u v6i héa don bin hing gdc hay
ba't ky loai ching tir ndo khdc c6 lién quan tdi s6 hang bi trd lai.
Ching tf nay c¢6 thé€ 1a bin ky nhin ctia ngudi bdn hang cho phép
trd lai hang.

Thuc hanh 29 2 phit &

88

Ngoai nhitng thong tin nhu s§ thd ty, tén hang, va s& lugng, thong
thudng con cé nhitng théng tin sau:

Iy do tra hang;
tén by phan hodc khdch hang trd hang;

ma s& cong viéc (hodc s§ tham chi€u khac nhu héa don, ...) ma hang
héa dudgc xudt/bin ban diu;

chir ky ctia ngudi quan 1y b phan trd lai hang.
Trang bén 1a mot phi€u trd hang dién hinh.
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CONG TY TNHH ABC
PHIEU HANG TRA KHO
Tén khich hing/ bd S8 phifu:
phimn: Ngay:
Dia chi:
Misin| Tensin | Lydowdhiang | Héadon/Phi6u | Bon | S6Tugng | Tongss
phim phim ' yéu cdu vi tién'”
’ 58 nEay
T8ng gi4 tr hing tra lai:
Phigu bdoc6 | Phiguyéucdu
=06

Ngudti duygt Gidm a6c Thii kho
Ghi chi: ' Cét nity danh cho bg phén k& todn ghi, néu 13 hdng do bén ngodi 113 vé.

Ban sao phi€u trd hing ¢6 thé can cho:

m b6 phin kho, d€ t4i diéu chinh s8 1iéu hang tdn kho;
® ngudi hodc by phén trd hang;

» b phin tinh phi hoic phong k€ todn, d€ c6 thé tinh phi hoic diéu
chinh céng ng;

m bd phin sdn xuft hing héa d6 (n€u 12 hang doanh nghiép ty sdn xust).

Bin sao c6 thé c6 cdc mi mau sic, 4€ bio ddm ring mbi bd phin
nhdn dugc ding bdn ciia minh.
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5.3 St dung mdy vi tinh trong vigc nhin hang

Ngay nay, nhi€u doanh nghi€p 16n st dung mdy vi tinh &€ 13p phiéu
nhip kho, phi€u trd hang va cdc chitng (i khic, cic ching tir nay
s& dugc chuyén d&n cdc bo phan khic mot cich ¢ dong, c6 thé
bing thu dién ti¥ (email).

Néu mét hé théng kho dugc van hanh biing miy vi tinh, thi khi nhan
hang vao kho nhitng thd tuc co bdn sau sé duge thuc hién:

Tai thdi di€m nhan hing, nhin vién kho nhip s& liéu vé& chi ti€t cla
cdc mit hang,

M4y vi tinh s& ki€m tra lai xem cdc théng tin d6 cé hgp 1€ khong
vid né ¢6 thé cho bi€t nhin vién kho c6 mic 16i gi khong.

N€u cin phdi ti€n hanh cdc thi e dic biét nio d6, ching han
nhu ki€m tra hodc x4c nhan, mdy vi tinh s& théng bdo cho nhdn
vién kho. Mdy vi tinh ciing ¢6 th€ giti cdc théng tin d6 dé&n
nhifng ngudi cé lién quan, bing cdch giti théng tin d&€n mdy vi
tinh ¢cda ho.

Dif liéu t5n kho trén mdy vi tinh cia m3i mit hiang s& duge tu dong
cdp nhit.

M4y vi tinh s& 14p ra phi€u nhip kho vd bdn sac duge in ra cho
nhifng bé phin c6 nhu cau. Phi€u ndy khéng cin theo miu nhu
chiing ta dd thdy, ma c6 thé 12 mot bdo cdo tém tit vé& cdc mit hang
nhin dugc trong mdt thdi gian cu thé.

Hién nay c¢6 mdt sd phan mém k€ todn c6 chie ning quén Iy tdn
kho. Céc dir liéu xudt nhap dugc lién k&t vdi cdc chitc ning khac
nhu thanh todn, ¢6ng ng, gid thinh, v.v...

Tuy nhié€n, ddi v6i cdc doanh nghiép chua di diéu kién d€ ty dong
héa todn bd viéc quin 1y kho biing mdt hé théng mdy vi tinh thi
viéc sit dung bang tinh (Excel) hodc cd s dif liéu (Access) d€ lap
thé kho thay cho s8 sdch rit hitu dung. M3i khi c6 mét giao dich
xdy ra, cdc dit liéu xudt nhip dugc ghi nhin, v s& lidu tdn kho
dudgc cdp nhit.
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6 Xuat hang

Né&u ban chiu trach nhiém vé hé thdng kho, ban sé& hi€u rd tai sao
lam t6t cong tdc xuit hiang lai rdt quan trong. P6 12 mot nhiém vu
dé bi “nhom ngé” nhit trong sd cic cong viéc § kho, va thong thudng
ngudi ta hay ddnh gid hi€u qud hoat dong ciia bd phdn kho thong
qua nhiém vu nay.

Gi6ng nhu khi nhian hang, c6 hai loai giao dich khi xudt hang:

m cung cdp hang cho khdch hang hoic cdc bd phin theo yéu cau;

m trd lai hang cho nha cung cép, bdi vi ching bi 16i, hdng hodc khong
thich hdp.

Pé dam bio dd chinh xdc ctia cdc thdng tin tn kho, nhit thi€t khong
dé 1dn 16n giita hai loai giao dich nay.

Céc chitng tir c6 lién quan dédc thu la:
® héa don ban hang, hoic phi€u yéu cdu vit tu ndi bo;
m gidy gidm n¢ va phi€u trd hang cho nha cung cap.

Mot s& doanh nghiép c6 thé yéu ciu phi€u xuit kho di keém véi mot
trong cdc ching tir trén hodc k&t hgp cd hai trong mdt chitng tir.

6.1 Phiéu yéu cdu vat tu

Chi ti€t trong phi€u yéu cdu vét t clia cdc doanh nghiép khdc nhau
sé khdc nhau nhung théng tin vé cd bdn 1a gi6ng nhau.

Thuc hanh 30 3 phit &

...........................................................................................................

...........................................................................................................

...........................................................................................................

...........................................................................................................

...........................................................................................................
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Dudi diy 13 mdt min phi€u yéu ciu vit

Cong ty TNHH ABC

PHIEU YEU CAU VAT TU

B& phin yéu ciu: Phi&u s&:
L¢ do xudl; Mi s8 cOng viéc
Ngay phat hanh phi€u:
Ngay y/c nhin vit
Ma R S§phi€u | Pon |[Lugngyéu| Thyee Ghi
6 Ten vat ot nhip vi chu xuit xufit chi
Duyét:
Ngay:
Dién gidi:
Thi kho:
Ngudi nhin:

Nhirng théng tin chinh la:

s6 k¥ hiéu — d€ nhin dang tirng phi€u yéu céu;

ngay thing;

s0 lugng mdi mat hang (ghi 15 lugng yéu cdu, lugng thire xuit);
tén mdi mit hing;

mi s& hing héa hoic s§ tham chifu;

s phi€u nhip kho (4€ truy tim ngudn géc 16 hang);

s?’ mé sin xuit hoic mi s§ cong vigc sk dung mit hing dude yéu
cu;

chit ky cdia gidm sdt hodc nhd qudn Iy b6 phin yéu cdu vit tu.

Ciing nhu cdc ching ti nhip kho, nhit thi€t phdi ¢6 ba bin sao
phi€u yéu cdu vit tr cho: ngudi hoic bd phin yéu cdu vit t, bd
phdn kho vi bd phidn k€ todn.
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6.2 Tra lai hang cho nha cung cap

Khi trd lai hang cho nha cung cdp, ching ta sit dung loai ching t
khic, doi khi ciing dugc goi 12 phi€u trd hang. Goi nhu vy c6 thé
gy hi€u 1dm, bdi chiing ta khong thé phan biét dugc khi nao la hang
trd vé& kho, khi ndo 12 hang trd cho nha cung cép. Chiing ta s& goi la
Phi€u tra hang cho nha cung cip.

Thuc hanh 31 3 phat 8

Phi€u trd hang cho nha cung cip nén c6 thong tin phit hgp véi phi€u
@it hang gdc, phi€u nhap kho, va phi€u yéu cau vit tu. Thong thudng
phi€u trd hang cho nha cung cip bao gém nhitng loai thong tin sau:

m 53 ky hiéu - d€ nhan dang ting phi€u trd hang cho nha cung cip;
m ngay trd lai hang;

m s6 lugng clia mdi loai hang trd lai;

m tén cla loai hang trad lai;

® mi s6 hodc s6 tham chi€u clia mbi loai hang trd lai;

m 1y do trd lai;

® ngly giao hang ban diu (gc);

m tén nha cung cédp;

m mi s& phi€u nhdp kho;
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® mi s6 phi€u dat hing gdc;

w chit ky cla ngudi chip thuin viéc trd lai.

Ban ciing c¢6 thé kém theo phuong phdp trd hang (buu dién, tau,
xe,...} vd tén doanh nghi€p chuyén chd hang trd lai.

6.3 St dung mdy vi tinh trong viéc xudt hang

N&u doanh nghiép vin hinh hé théng kho bing mdy vi tinh, méy
vi tinh s&€ dude 13p dic & mdt s6 khu vire. Khi mét bd phin yéu ciu
vét tu, ho ¢6 thé dua ra cdc chi ti&t cin thi€t vé vit tu, biing cich
dién thong tin vao cdc bi€u miu trén mdy vi tinh hodc quét cdc phidu
da duge chudn bi trude 1én may.

Yéu ciu nay sau d6 dudc in ra hojc thé hién trén mdy vi tinh trong
nha kho. § mac do mdy tinh hoéa cao hon, mdy vi tinh $& théng bdo
cho nhin vién kho vi trf chita hing chinh x4c, va 16 trinh nhit hing
thich hgp. Nhiit hang 1a tén ding cho quy trinh 1y hdng ra khéi vi
tri chifa hang trong kho, d€ ddp ing mt phiéu yéu ciu vit w cy
thé nio d6. Sk dung may vi tinh @€ 1ap 16 trinh nhit hing gidp quin
1§ ludn chuyén kho t8t hdn va dic biét 1a gidm thdi gian nhat hing
trong nhitng nha kho Idn.

BGi v4i céc doanh nghiép vira va nhd néu chua c6 di didu kién dé
¢6 duge hé thdng mdy tinh nhu trén thi c6 thé st dung bdng tinh
va c0 s6 dit liéu dé lwu triz dit liéu xud't kho. Lam nhy viy s€ gidm
duge khdi lugng cong viéc so vai ghi chép bang s6, d8ng thdi doanh
nghiép c6 thé ki€m tra s& lugng vit tv tdn kho nhanh chéng vi
chinh xdc hon rat nhiéu.
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Hay tu danh gié 4 12 phut 8

1 Dién nhitng tir cdn thi€u vao biu 48 dudi day:

Xugt han&‘ Ngui st dung \

56 xuat
hang !

Ban....

\ nhy cdu /
~_"

2 Dién ti thich hgp vio chd trdng.

a Trong doanh nghiép 4p dung hé théng ki€m sodt tdn kho lién
tuc, s§ lugng hang dit mdi 1dn 1a ¢d dinh va dudgc goi 1

b Trong doanh nghiép 4p dung hé théng ki€m soit tdn kho dinh
k¥, s6 lugng hing dit mdi 1dn sé khdc nhau phu thudc vao

C et sttt 12 thdi gian tif Kic dit hang d&n lic nhin
dudge hang.

d . la lu’dng hang dy trit € tranh thidu
hut vat tu do blén dong vé nhu ciu s dung trong thdi gian chd
hay do nha cung cip khéng cung cip hang diing hen.

€ oottt eten st essene 12 mifc tdn kho ma & d6 doanh
nghiép phai ti€n hanh dit hang mdi.

f Trong b4t ky nhd kho ndo, khodng ....cooovriiie, téng s&
cdc mit hang trong kho s& chi€m khodng ........cceervrennn. gH4

tri xudt/bdn hang nim.
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3 Tém tdt cdc nguyén tic phan tich ABC theo cdch clia ban.

...........................................................................................................

...........................................................................................................

...........................................................................................................

...........................................................................................................

...........................................................................................................

4 Biéu d6 sau diy dugc dung d€ gidi thich hé thong hai thing chda,

nhung chua hoan chinh. Hay vi€t gidi thich theo cdch ctia ban vao
cdc & bén tréi.

Giai doan 1

1 (chinh)

Giai doan 2

Giai doan 3 .

L 4

2
2

Giai doan 4

5

AN LOIT Ia dai ly phin phéi bia cla cong ty Phugng Hoang, mbi thing
dai Iy nay bén dugc 30.000 két. Chi phi cho mdi 1an dit hang Ia 20.000
dong. Chi phi d€ tdn kho mot két bia trong mot thing 12 2.000 ddng.

D€ gidm thi€u chi phi, dai Iy An Lgi nén mua bao nhiéu két bia
trong mdt 1dn dit hang?

Ban c6 thé tham khdo cdc cau trd 18i & phin Pdp dn bai tap tu ddnh
gid & cudi cudn sich.



Qudn Iy ton kho

7 Tom tat
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8 Suy ngdm

" Bdy git ban danh 5 phit d€ suy ngdm nhitng vAn d& vita nghién
cifu va nghi xem ban s& 4p dung chiing vao thuc € ¢dng viée cia
ban nhu th€ nao? Hay viét ra nhitng suy nghi cia ban:

Al T6i 84 hoc dugc ...

..................................................... Ap dung khi nao?
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1 Bai kiém tra nhanh

Pén diy, ban di gin nhir hodn tit viéc nghién cdu cudn sich. Hiy
trd 13i nhitng cdu hdi sau dé dinh gid xem lidu ban d4 nim vitng
nhitng kbdi niém chinh d3 dugc néu trong cudn sich.

Hiy ké tén bon loai ngudn luc, da ra mét vai vi du cu thé cho mdi loai.

Tai sao d8i xi¥ véi con ngudi don thudn 13 mdt phuong tién dat myc
tiéu lai c6 thé nguy hiém?

Ban sé khuyén nhitng ngudi mudn khai thdc thi€t bi mdt cich 5t
nhit nhy thé ndo? :

Phin biét thi€t bi vad cdng nghé.
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Ciu s

Ciu 7

Ciu 8

Ciu 9

100

Gidi thich ngdn gon ¥ nghia ciu: tdn kho qué nhiéu thi khéng t6t,
tdn kho qua it ¢6 thé€ con t4i té hon.

.........................................................................................................

.........................................................................................................

Néu mot di€m thudn 1gi, va mot di€m bat 1gi cia hé théng vira
ding ldc, trén quan di€m cda doanh nghiép dugc cung cip.

.........................................................................................................

‘Viéc mdt doanh nghiép cé ngudi hodc bd phin chuyén lo viéc thu
mua cling ching dem lai loi th& gi’, Hay gidi thich ngdn gon 1y do
tai sao ban déng ¥ hay khéng ddng ¥ v6i ¥ ki€n nay.

.........................................................................................................

........................................................................................................



Céu

10

11

12

13

14

15

Ddnh gid két qud

Gidi thich vi sao nguyén tic bdo didm an ninh 14 ngin ngira cdc hanh
vi pham t6i vd gidm m&t m4t chd khong phdi 12 d€ bit ké trom?

.........................................................................................................

Giai thich sy khdc nhau giita hai hé théng ki€m so4t ton kho co bin:
lién tuc va dinh k¥.

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

Ban c6 thé tham khdo cdc cdu trd 13i § phdn Pdp dn bai kiém tra
nhanh & cu6i cudn sdch.
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2 Bai tap tinh hudng

Nghién cttu tinh hudng dudi diy va trd 10i cdc cdu hdi bén dudi,
vi€t ciu trd 13i clia ban vao mot 13 gidy riéng.

Cong ty héa my phdm Anh Duong chuygn san xust va kinh doanh cic sin
phdm v§ sinh gia dung nh nubc rifa chén, nudc ria rau qud, nudc tdy ria
nha vé sinh, nudc lau sin, nudc hoa xjt phong, sap thom, v.v... San phim
cla cfng ty rit da dang, khoding 150 mit hang khac nhau. Trong nhidu
trudng hop, sy khdc nhau giita cdc san pham khéng dang k&. Vi du nhu, c6
hai mugi loai sap thom khic nhau do thay d8i khéi lugng déng g6i, hinh
dang, bao bi, mau va mui, v.v...

Thi trung tigu thy canh tranh rdt gay git, va mudn tén tai doanh nghiép
phai theo chinh sach dinh hudng thj trudng. Difu nay rat quan trong dbi
véi cong ty Anh Duong, bdi vi ho ¢6 nhilng d8i thi manh hon rit nhidu.
Muc dich cla cong ty Anh Dudng 13 ban tryc ti€p t6i cac dai ly va nha
ban bubn trén toan qudc. Nhitng khdch hang nay yéu cdu chét lugng dich
vy rdt cao va thudng y8u cdu giao hang rit nhanh. D& dat duge cac yéu
cdu nay, ¢ong ty Anh Duong m& mét s6 nhd kho khu vic, nhim gilt ton
kho moi san phim.

Ba b phén cb trach nhiém trong vigc kiém sot tdn kho:

B phan kinh doanh ¢f trach nhigm kigm soat 1n kho todn b thinh phdm & tat
ca cac kho khu vigc va tai nha méy. Qua tigp xiic tryc ti#p véi cac khach hang
hién tai va khach hang tiém nang, cic hoat déng nghién ciiu thi trding, ho cdn
phai dy bao mifc ton kho cén thigt adi voi timg san phim & mdi nh kho.

BG phan sdn xudt co trach nhigm ki8m sodt t6n kho cac vit lifu cin cho san
xudt k& c& t8n kho sin ph&m d& dang. Nhu cu cho sin xut chil yéu bao gém
nguyén vét ligu, bao bi, v.v... M8i quan tim chil y8u clia bo phgn san xuft 12
dap {ing nhanh chéng nhu c4u clia by phin kinh doanh d8 cung cdp cho cdc
nha kho khu vyc. D& dat dugc muc tigu ndy, k& hoach san xudt thung phai
dugc thay déi vdi thoi han tuong d8i ngén.

MOt bd phén khdc ¢ trach nhigm t8n kho trong cong ty Anh Duong 12 bd
phan thu mua. 89 phan nay chiu trdch nhiém mua nguy&n vat lidu cho bd
phan sdn xudt, dung cu lao dng, v4t tu tigu hao, va vin phéng phdm cho
cong ty. B§ phan thu mua khdng hoan toan hai 1ong véi nhiing k& hoach dot
xudt clia bd phdn sin xut va cac anh hubng clia nd I&n vigc thu mua. Ho tin
ring chi phi mua hang c6 thé gidm néu ho dat hing s6 lugng I6n.



Bdnh gid két qud
Chi ra céc phi ¢ th€ phat sinh khi 4p dung phuong phdp gi% tén
kho trén.
Pé nghi hai phuong phip d€ gidm mot s& chi phi d6.

Né&u cong ty Anh Dudng 4p dung hé théng quan 1y vét liéu, ching
han nhu MRP, thi ho sé dudgce 1gi gi?

Ban ¢6 cho ring Anh Dudng cé thé chuyén toan bd hay mdt phan
chi phi tdn kho cho nhi cung cdp khong? Tai sao?

Ban c6 thé tham khdo cdc cdu trd 15i & phin Pdp dn bai tdp tinh
hudng & cubi cubn sich.
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1 Tém luge va suy ngam

Bay gits ban da hoc xong cudn sdch Kiém sodt ngudn luc vét chdt,
chiing ta hiy ciing xem lai cdc muc tiéu cda cudn sdch nay.

Muc tiéu dau tién cla ching ta 1a:

» Ban sé ¢6 kha nAng md td nim budc trong quy trinh quin Ij ngudn lyvc
duge 4p dung nhu th€ ndo trong viéc quin 1y tilmg ngudn lyc cy thé.

La nha quan Iy, mdt trong nhiing chic niing chinh clia ban 1a t§ chic
va ki€m sodt cdc ngudn lyc mét cdch hi€u qui. Ching ta d3 nghién
ciu tdng quan vé quin 1§ cdc ngudn lyc va xem xét quy trinh quin
1¢ nim budc. Ti€p d6 ching ta fim hiu so bd vé viéc quin 1y bdn
ngudn hye: nhan lyc, tai chinh, thi€t bi va vit liéu; ching ta 43 dé
cidp d€n nhitng vin d€ ma nhi quin 1y cén lun ¥ va nhifng viéc ma
nha quin 1y cin lam tudng ftng v6i mdi budc.

D61 véi ngudn nhin lyc nhd quin 1§ cin chd ¥ trdnh coi ddy chi
don thudn 12 m4t phuong tién sin xuit. Khéng gidng nhy mdy
mée, con ngudi cé nhitng ning hic tiém &n va cdn phdi ¢6 phuong
phdp qudn 1y phd hgp mdi giip phdt huy dugc nhitng néng luc
d6. Quan 1y nguén nhin lyc gitip x4c dinh: doanh nghiép cin
nhitng ngudi nhu thé nio d€ dat duge muc tiéu dé ra, lam sao
dé thu hit dudc nhitng ngwdi d6, va c¢6 nhitng bién phip gi dé
nhin vién lam viéc hiéu qua.

Tai chinh 13 m6t ngudn lyc quan trong nhung néu khdng duge quan
1§ va kiém sodt mdt cdch chit ché n6 ¢6 th€ giy ra sy syp d6 nhanh
ch6éng nhit cho ba't ky doanh nghiép ndo. Vi ngudn lyc tai chinh,
nha quin 1 cin xdc dinh duge doanh nghiép cdn bao nhiéu von dé
thyc hién dudc muc tiéu d& ra, nhitng ngudn tii chinh ndo cé thé
khai théc duge v khai thic nhu thé ndo, vi 1im sao dé ddng vén
sinh 13i nhi¢u nhat?

Thiét bi thudng di lién vdi cong nghé, quin 1y thi€t bi ddi héi phai
¢6 mdt sy am hi€u nhdt dinh v& céng nghé di k&¢m. Nhiém vu cla
nhi quan 1§ 13 ph3i x4c dinh duge doanh nghiép cin nhitng thiét b
gi, vdi nhitng tinh ning nio, mua céc thi&t bi d6 nhu th€ nio; bo tri
va dé ra céc quy dinh s dung &€ d¢im bdo phit huy hiéu qui.
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Vit liéu 13 ngudn hyc cin thi€t cho moi doanh nghiép. PE dim
bdo c¢6 vit liéu ding noi, diing lic v6i mitc chi phi thip nhi't nh3
quédn 1y cin bi€t doanh nghiép cin nhitng loai v4t liéu gi, nhu cdu
cu thé& 12 bao nhiéu va khi nido cdn, mua nhitng vit liéu nay & dau,
mua bao nhiéu va tén it nhy thé ndo, vit liéu c6 dat yéu cdu
chit lugng khong, vat li€u ¢é dugc sit- dung hiéu qua khéng.

Cé 18 ban nén suy nghi d€ trd 18i cho cdc ciu hdi sau.

» Doanh nghiép ban dang thuc hién qudn Iy cdc ngudn lyc nhu
thé nao?

» Nhitng khd khdn ma doanh nghiép dang gdp phdi trong qudn
I¥ nguédn luc la gi?

v Ap dung quy trink qudn Iy nam budc c6 thé giup doanh nghiép
thdo gé cdc kho khdn trén nhu thé ndo?

Muc tiéu thit hai la:

Ban c6 thé gidi thich duge mdt s& bién phip d€ quan 1§ ngudn lyc
thi€t bi hi¢u qui hen.

Doanh nghiép ¢6 th€ quan Iy ngudn lyc thi€t bi hiéu qui hon théng
qua viéc hoach dinh nhu ciu thiét bj ding, mua duge thi€t bi phi hop
va st dung thiét bi hop 1y. BE hoach dinh nhu cAu thi&t bi doanh nghiép
cin dya trén k& hoach cdng nghé va k& hoach cbng suit. D& mua dugc
thi€t bi phd hgp doanh nghiép cin biét nhiing sai 1Am thudng gap khi
mua thi€t bi 14 gl v cin lam gi d€ trinh dugc nhifng sai lam dé.

Hi¢u quéa sit dung thi€t bi phu thudc vio hiéu sud't thdi gian, hidu
sudt toc d6 va hiéu sud't chi't lugng. Hiéu qua st dung thiét bi c6
thé dudgc cai thién bing cich b8 tri thi€t bi hgp 1y, ngudi vin hanh
hi€u rd thi€t bi va thi€t bi dugc bio dudng thudng xuyén.
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a Trong nhitng bién phdp néu trén, bign phdp ndo c6 thé dp dung dé
ndng cao hi¢u qud s dung thiét bi cia doanh nghiép ban? Tai sao?

.........................................................................................................

Muc tiéu ti€p theo 1a:
Ban cé kh3 ning t&t hon &€ gidi thich nguyén tdc ton kho cd bin.

Muc dich ctia viéc tdn kho 13 tao ra m6t budc dém giita nhi cung
cAp v ngudi sir dung, gilta cung vi cau. Nhu chiing ta di biét, viéc
gi®t tdn kho tao ra chi phi. Tuy nhién, d3i v8i moi doanh nghiép
vira va nhd, tdn kho 13 mot chic ning khéng thé trdnh duge.

Vi ton kho tao ra chi phi, doanh nghiép chi nén t6n kho mdt lugng 5
thiéu, trong mdt thdi gian t8i thi€u, véi khodng khéng gian t5i thidu.
Tuy nhién doanh nghiép phai x4c dinh mdt mitc tn kho hdp 1y bdi vi
thi€u hut t3n kho c6 thé giy ra nhiéu kh6 khin hon cho doanh nghiép.

a Nguyén tdc ki€m soat ton kho dugc thé hién nhu thé nao trong
chinh sdch tén kho cda doanh nghiép ban?

.........................................................................................................
.........................................................................................................
.........................................................................................................

.........................................................................................................

» Theo ban diém ndo trong chinh sdch tén kho cia doanh nghiép
cdn dugc cdi thién?

.........................................................................................................
.........................................................................................................
.........................................................................................................

.........................................................................................................
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MGt muc ti€u nita 13

Ban s&¢ mé ta dugc sdu nguyén tic quan trong d€ dim bdo an
ninh cho t3i sdn cda doanh nghiép.

Bdo dadm an ninh 12 mét khia canh quan 1§ hay bi hi€u nhim, mic
di hiu hét cic nha quin Iy déu c6 trich nhiém ddm bio an ninh
cho tdi sdn cda doanh nghiép.

Chiing ta di xem xét mét s& nguyén tic quan trong, bao gém:

» (6 chinh sdch an ninh 1o rang, trong todn b doanh nghiép cling
nhu trong tifng khu vue iam viée;

« Miic 46 an ninh phii trong xing v6i nguy cd va thiét hai c6 thé c6;

» Cin c6 nhiéu hon m6t ngudi bio vé v hé théng an ninh phai
dbng bo;

= Céc bién phdp an ninh thudng khong nén giy ric rdi cho cubc
song binh thudng;

» Lam cho nhin vién hiu dugc § nghia ciia viée dadm bdo an ninh;

= Nhi qudn Iy nén lam gudng cho nhin vién trong viéc tudn thi
cdc nguyén tic an ninh.

C6 12 ban cin suy nghi d€ ad 13i cho ciu héi sau:

« Noi lam viéc ciia ban c6 cdn phdi tdng cudng an ninh khdng? Néu
6, trudc tién ban sé thuc hién nhilng budc gi d€ lam duoc diéu do?

.........................................................................................................
.........................................................................................................

.........................................................................................................

Muc tiéu cudi cing la:

Ban sé 4p dung dugc cdc ky thuit quin 1§ va ki€m so4t tén kho
d€ ning cao hi¢u qui tén kho ciia doanh nghiép ban.

Trong phin cudi ciia cudn sich ching ta dd nghién cfu hai phirong
phdp ki€m so4t tdn kho va wu nhugc diém ciia mdi phuong phép;
ching ta ciing tim hi€u cdch x4c lip va ki€m sodt cdc mic tén
kho, cdch phin loai hing héa tén tri¥, k¥ thuit luin chuyén tén
kho, quy trinh nhin hang vd xuft hiang.
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= Trong hai phuong phdp kiém sodt t6n kho dd dé cdp, phuong
phdp nao ¢d thé thich hgp cho loai tén kho nao cia doanh
nghiép ban?

= Hdy k€ mft khé khdn trong viéc kiém sodt kho hodc t6n kio
ma ban biét? Ban sé gidi quyét kho khdn d6 nhu thé ndo?

Biy git ban hiy xem lai muc tiéu hge ma ban d3 ty dit ra cho minh &
ddu cudn sach. Ban tu d4nh gis xem muc tiéu da dat duge & mic do nao?

C6 1& ban di phin nio thda min véi myc tiéu nim bdt ki&n thic,
nhung cdn nhifng myc tiéu mang tinh chat hanh d6ng thi sao? Phin
ti€p theo s& giip ban 4p dung nhitng ki€n thifc ma ban gt hii
dugc vio thyc tién cOng viéc.
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2 K& hoach hanh dfng
2.1 K& hoach hanh déng I3 gi?

K€ hoach hanh dong 12 mét cong cu gitip ban 4p dung nhirng gi
rit ra dugc tit cudn sdch vao thuc t€ cong viéc.

2.2 Lam thé nao d€ Iap mdt k& hoach hanh dong?

biy 1a lic ban xem lai nhitng ghi chép. clia minh & trang Suy ngam
sau mdi phan trong cudn sdch va nhitng ciu trd 13i & muc Tém luoc
va suy ngdm.

Tru6ce ti€n, hay xdc dinh cic muc tiéu ma ban mong mudn dat dugc
la gi? B€ dat dudc cdc muc tiéu nay, ban c6 thé s& gip phai nhifng
vin dé nao? Hay liét ké ching. Sau d6 hay phén tich xem dé gidi
quyét tﬂ'ng vdn dé, ban s& cin thyc hién nhitng hanh dong gi, vdi
cdc ngudn luc nao, va trong thdi gian bao 1au?

Hay ddm bdo titng muyc ti€u trong k&€ hoach hanh dong ciia ban ludn
ddp tng cdc tiéu chi sau:

m cu thé;
m c6 thé do ludng dudc:
m c6 thé dat dugc:
® phd hdp (véi muc tiéu clia nhém va muc tiéu cia doanh nghiép);
m thoi han hgp ly.
Vi du:

D€ dim bio tinh khi thi, trong mét k€ hoach hanh dong, ban chi
nén dé xuit mot muc tiéu cin dat dugc va khéng qud 3 van dé
cin thi€t phai gidi quyét.
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2.3 Lam gi vdi k& hoach hanh déng?

Khi d3 14p xong k& hoach hinh déng, ban nén bit tay ngay vao
viéc thuc hién. Pirng d€ bat ky diu gt tri hodn ban! Trong qué
trinh thyc hién, rdt ¢6 th€ s& c¢6 nhitng y&u t§ dnh hudng dén nhitng
dy kién cia ban. Ban hdy phidn tich k¥ ludng nh&¥ng dnh hudng
niay va trong trudng hgp cdn thi€t, ban d¥ng ¢ ngai gi néu phai
thay d8i mét s8 diy ki€n trong k€ hoach hinh dong cla minh. Nhung
Juwu ¥ ring cudi cing ban phdi dat dugc muc tiéu di dit ra.

K& hoach hanh déng 1a danh cho ban. Trir phi ban yéu cdu, khéng
ai d4nh gi4, chim diém va xem xét k& hoach cfia ban. Hiy treo k€&
hoach hanh déng & ndi lam viéc vi b3t tay thuc hién ngay!

Ban nén xem xét lai k€ hoach clia minh theo dinh ky (c6 th€ hang
thang) v diéu chinh k& hoach khi cin thi€t. Hiy xem lai:

m nhitng gi dang phé4t huy tdc dung?

w nhitng gi cin duge cdi tién?

n lam th& nao dé c6 thé thyc hién cdc cii ti€n d6?
Khi da thuc hién xong k& hoach hanh ddng, ban dirng nén vdi vang
cit né vao ngin ban. Ban nén danh chiit thdi gian dé d4nh gid viéc
thyc hién k& hoach hanh déng va so sdnh xem k&t qud ma ban dat
dude ¢6 nhy mong muén hay khéng. Pi€u niy sé& giip cho ban

tich lug kinh nghiém d€ thyc hién thinh cdng cdc k& hoach hianh
déng trong tuong lai.

Dirng quén ghi nhin nhifng tién bd ma ban di dat dugc. Hay in
mirng nhitng thanh cdng ctda minh!
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Hdy tém ligc va suy ngdm

3 Dap an bai tap ty danh gia
Bai tap ty dénh gia 1

Viéc quén 1§ cic ngudn lyc bao gom:

1

2
3
4

QUYET PINH ban mudn dat duge didu gi;
Lip KE HOACH d€ dat dugc diéu d6;
X4c dinh CU THE cdc ngudn lyc cdn thiét;

Xdc dinh ngudn cung cip, tip hdp va CHUAN BI nhiftng ngudn

Iuc nay;

KIEM SOAT va qudn 1§ cdc ngudn lyc c6 hiéu qué nhat.

Sy khéc biét gita nhin vién v6i nha quén 1¢ 13 nhin
vién chi 1dm nhitng gi dudc chi ddn, khéng c6 trach
nhiém hojc g6p phin trong nhitng quyét dinh lién
quan tdi cong viéc clia ho hodc ngudi khéc.

Ly do: nhan vién c6 thé c6 nhiing ning lyc ma nha
quédn 1y chua nhdn ra, ho c6 thé€ 1am viéc t6t hon
mong ddi cia nhd quin Iy

Déi véi ngudn luc tai chinh, vin 4 mi nha quin 1y
cAn quan tAm }a 13m sao &€ ¢6 dugc ngudn tii chinh
va sit dung nhy th€ nao d€ déng von sinh 13i nhiéu

Pl

nhéit.

P&i vdi ngudn lyc thiét bi, nha quin 1§ chi cin quan
tdm dén viéc mua ddng thi€t bi.

Ly do: ngoai viéc mua ddng thi€t bi, nhd qudn Iy
con ¢é nhigém vy b8 tri vd dé ra cdc quy dinh si
dung d€ khai théc thiét bi mdt c4ch hiéu qui

Van ¢ chinh cla viéc quin 1y vat liéu 13 1am sao
d4& c6 vit lieu ding ndi, ding ldc, trong khi phai
ddm bio mdc chi phi thip nhit,

Ding

O

Sai

%)
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1

Bai tap ty dinh gid 2
Sd d8 hoan chinh 1i;

Nha ciu kinh doanh

v

K& hoach cbng nghé

K& hoach sdn xuit l

v

Hoach djnh nhu ciu g
cong suit

v

K& hoach céng suit

v

Quyét dinh ddu tu vao
thiét bi?

Bing dinh mifc s
dung thi&t bj

4 Cong suft hién tai

K& hoach thi€t bi duge xdy dl.mg dya trén k& hoach CONG
NGHE va k&€ hoach CONG SUAT.

THIET BI phéi phd hgp v6éi cong sudt, cong nghé vi chi€n luge
phit tri€n cia doanh nghiép.

Chi phi mua thi€t bi bao gdm gid mua thi€t bi, chi phi LAP PAT,
hufin luyén va van hanh thd.

BO TRI THIET BI la viéc cung cdp khéng gian lam viéc hop 1y
dé dam bio su phéi hgp t6t gilta cong viéc, vit liéu, con ngudi,
va théng tin trong toan bd hé théng.

Hiéu sudt tOc d6 bing t6c 46 vin hanh may thye t§ so véi e dd
THIET KE.

Hiéu suit sir dung thiét bj 1a tich s6 hiu suit THOI GIAN, hiéun
suit tc d9, va hiéu sust CHAT LUGNG.

Bdo tri phong ngiva 12 ti€n hanh ki€m tra dinh k¥ va THAY THE
cdc bd phan d€ phdng ngita hdng héc.
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Bai tap tu ddnh gia 3

A Hoach dinh nhu ciu b DPaura la k€ hoach sén xuat/hinh
vat [iéu {MRP) dong v k& hoach mua hang.
¢ DPiurala tdn kho uéce tinh.
f Lién quan d€n viéc 14p k& hoach cdng
viéc va quan 1y tén kho.
B Vira ding lic (JIT) a Lam cho chi phi tén kho duge chuyén
sang cho nha cung cp.
¢ Doi hdinha cung cip phdi giao hang
thudng xuyén, véi thdi gian chd giao
hing rdt ngdn.
d Gitip khdch hing gidm thiéu 151 da
lugng hang tdn kho.
2 Ly do duy nhét khi€n doanh nghigp phii tdn kho 13 d€ c6 hang khi
cin d€n. BGi vi viéc tip hop hing héa ludn dodi hdi thdi gian (thdi

gian chd), doanh nghiép cin phai dat hang trudc d€ 14p khodng céch
giita cung va cau.

a Nhin chung cdc doanh nghiép muén giit tdn kho trong KHONG
GIAN t3i thi€u, v6i thdi gian 8i thi€u.
b Khong nén tdn kho qui NHIEU nhung t%n kho qua IT con tdi & hon,
4 Nhitng 13i khuyén dugi ddy 13 sai:

a Bién phdp bio dim an ninh 16t nhat 13 kiém soit hofc ngin
chiin cdc 18i vio khu vic d€ hang cé gia tri cao.

Ly do: Day 13 mdt bién phdp bdo vé, nhung cé 1€ hoan todn khong

thich hop trong nhing noi lim viéc théng thudng. Viéc ki€m sodt

hodc ngiin chin cdc 161 vio s& khong ¢6 ich gi néu k& «dém da &

bén trong doanh nghiép.

b Muc dich cha viéc bao vé 12 A€ bit ké trom, chit khong phdi
ngin chin t$i pham va gidm thiét hai.

Ly do: Bdy thyc sy 12 mét 181 khuyén t€ hai.

115



Hday tom lugc va suy ngdm

Bai tap ty dinh gis 4

1 Bi€u d8 hoan chinh la:

LNhé cung cip M—b Kho Xut han$[ Ngudi sir dung J
‘ 1

116

\ 4 D béo nhu
cu

S6 nhan 56 xuit !
hang hang
: _ A 4
v H

Phan tich
nhu cdu

N

b BN (8L DANG

a Trong doanh nghiép 4p dung hé théng ki€m sodt tén kho lién
tuc, s6 lugng hang d3t méi 1dn 12 c6 dinh va dugc goi l1a
LUGNG BAT HANG TOI UU,

b Trong doanh nghiép 4p dung hé théng ki€m sodt tén kho dinh
ky, s lugng hang dit m&i 1dn s& khic nhau phuy thude vio LUGNG
CAN MUA.

¢ THOI GIAN CHG I thdi gian 6t 16c dat hang dén ldc nhin dwoc hang.

d MUC TON KHO AN TOAN 1a ludng hing dy trit d& tranh thi€u
hut vat twv do bi€n dong vé nhu cdu s dung trong thdi gian chd
hay do nha cung cdp khéng cung c&p hing ding hen.

e MUC TAI PAT HANG la mic tdn kho ma & d6 doanh nghiép
phai ti€n hanh d3t hing mdéi.

f Trong bt ky nha kho nao, khodng 20% téng s6 cdc mat hang
trong kho s& chiém khodng 80% gi4 tri xudt/bdn hang nim.

3 Phén tich ABC la mdt phuong phdp phin loai tdn kho trén cd s6

gid tri xudt/bin hang nim cda ching (gi4 tri xudt/bdn hang nim
béing gid tri cda mét don vi hang héa nhan s& lugng hang xud't/
bdn hang ndm). Phin tich ABC 12 mét bi€n cdi cia nguyén tic
Pareto, mdt phin rit nhé trong 8ng s6 cdc mat hing c6 thé mang
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gid tri rit 16n. Khi nguyén tic Pareto dugc ¥ng dung vao qudn ly
tdn kho, ching ta thudng chia 1am ba nh6ém A, B, va C thay vi hai
nhém 80:20.

Sd dd hoan chinh nhu sau:

Giai doan 1 |

Tén kho chinh dugc dat trong thing 1, tdn | |
kho du trit dit trong thing 2 dugc niém
phong. .

Pon hang/sin phim dugc 1dy tif thang 1. 1 (chinh) 2 (dy trir)
Giai doan 2 '
St dung hét hang trong thing 1, va biy
gid 14y hang trong thing 2 (thing dy tr).

Lic md thung 2, ngudi ta bdt dau dit
hang mdi.

| Giai doan 3
Nhin duge hang mdi.

Thing 1 dugc lam ddy, niém phong, va
trd thanh thiing dy .

Giai doan 4 .:
Quy trinh mdi lai bit dau. '

Lugng dit hang t8i wu cho An Lgi 1a: 775 két. Lugng ddt hang nay
dugc tinh nhu sau:

2AB

EOQ =
Q C
Trong d6:

A — s& don vi tiéu thu/sit dung trong mét nim = 12 (thdng) x
30.000 két/thing

B — chi phi dit m6t don hang = 20.000 ddng

C — chi phi tdn kho 1 don vi sdn phim trong 1 nim = 12 (thdng)
x 2.000 ddng/thing
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2
E0Q = 2%(30.000x12}%20.000
{2.000 x12)

=+/600.000

=775

4 Pap an mdt sd bai tip thuc hanh
Bai thyc hanh 19

C6 1& ban khong gip khé khin d€ c6 dudc cdu trd 13i nhu sau:

o ®

Tén ddu ky + nhédp - xudt = tdn cubi ky
90 + 60 - 70 = 80

Ton ddu k¥ + nhip — tdn cudi k¥ = xuit (bdn)

L O

140 (ton ddu ky) + 120 (mua) - 160 (xudt) = 100 (t5n cudi k§)

5 Dap an bai kiém tra nhanh
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C6 thé ban d3 liét ké:

nhin lyc: nha qudn 1y, cdng nhin;

tai chinh: tién mit tai cong ty, ¢ phi€u cia doanh nghiép khéc;
thi€t bi: mdy méc, céng cu lao dong;

vét liu: viin phdng phim, nguyén vit liéu dung trong sdn xuit.

Cau trd 16i don gidn 13 ngudi ta s€ khong ddp tng t&t khi ho
cdm thdy bi d6i xit nhu 14 d6 vat hodc thi€t bi. Nha quédn Iy
nao roi vio cdi bdy nay thi hi€m khi thinh céng.

Dé khai thic thiét bi t5t nhat, ngudfi sit dung ching cin phai: hidu 18
thiét bi duge thi€t k€ d€ 1am gi, duge huan luyén cich si dung, ¢6
mdt h¢ thdng bio tr thich ddng, ¢é bé théng an ninh thich hap.

Thi€t bi 1a mo¢t thanh phin ciu thinh clia cong nghé. Cong nghé
bao gém: thi€t bi, con ngudi, phuong thitc t§ chitc va thong tin.

Néu ton kho qué nhiéu, tién s& bj chon trong déng hang tn chua
sit dung d€n. N€u tdn kho qué it thi ¢6 thé dnh hudng d&n hoat
dong ctda doanh nghiép va hiu qua c6 thé con giy ra nhiéu phi
t6n hon.



Ciu 6

Ciu 11

Hay tom lugc va suy ngdm

Céc lgi th€ tiém ning bac gébm: chi phi ton kho thdp, chi phi xi
1 thip, chi phi khong gian thip, va ting ning suit. Cic bt lgi 1a
rat khé 4p dung trir phi doanh nghiép cia ban c6 “sitc mua” rit
16n, cin phdi 1ip k€ hoach tét, vd néu cé diéu gi d6 khong ding
thi hoat dgng clia doanh nghiép s& bi dnh hudng ngay ldp tic.

PAu vao 13: k&€ hoach sdn xuat chinh (mét wéc tinh v& s& hrong sin
phidm cin sin xuit), bang dinh mitc vit liéu (cho biét it cd céc
thinh phdn tao nén sin phim), mitc tdn kho ddu k¥ (cho biét s&
lugng vat liéu cdn tdn diu k), k&€ hoach cung tng (cho bi&t k&
hoach nhin dugc s& vat liéu da dat). Piu ra 13: lich sin xuit/hoat
dong (nhitng coéng viéc cin lam), lich cung dng (mua vit lidu gi,
s& lugng bao nhigu, khi ndo), du bdo khi niing thi€u hut hang (dy
bdo lugng sdn phdm c6 thé bi thi€u so véi k& hoach ban diu).

Nhitng ich I¢fi thuc sy khi c6 nhitng ngudi chuyén trich vé viéc
thu mua, rdt 16n vi: diy 1a cdng viéc doi hdi phéi c6 k¥ ning chuyén
mén; xay dung quan hé 8t véi cac nha cung cip thudng xuyén 1
rit c4n thi€t; mdt ngudi chuyén trdch s& c6 kha ning tim dugc mot
nhi cung cip cho nhitng mit hing m6i nhanh chéng; nhitng nha
quin 1y khéng thanh thao viéc thu mua sé khong mit thdi gian véi
chic ning thu mua, diéu ma he khong duge huin luyén.

B&n diéu kién 1a: c6 cdi gi 46 d€ in trdm, ¢ ngudi mudn an trdm,
cé ¢d héi dé in trom, cb phudng ti€n di chuyén.

Muc dich ciia cdc bién phép bdo ddm an ninh 12 d€ bio vé tai sin
va con ngu¥i cda doanh nghiép. Ngoai ra doanh nghiép phii ton
trong nhdn vién, khéng nén vi mdt vai thanh vién xAu ma lam tdn
throng dén toan th€ nhin vién. Diéu d6 nhic nhd cdc nhd quin Iy
¢An phai théng tin 18 ring cho nhan vién vé cic chinh sich an ninh
ddng théi 4p dung cdic bién phip bio ddm an ninh hdp 1y, muc
dich 1a dé ngin chin nhitng hanh vi (hodc ¥ ad) pham to1i.

V6i hé thdng kiém soét tdn kho lién tuc, hiang tdn kho duge kiém
tra thuding xuyén, khi tdn kho gidm xudng mdt mitc nhit dinh (goi
12 midc tdi dat hang) thi doanh nghiép s& dit hang mdi. Lugng hang
dat mbi 14n ludn ¢8 dinh va thudng la lugng dit hang t6i uu,

V6i hé thong ki€m sot thn kho dinh k¥, hang ton kho dugc kiém
tra theo dinh k¥, hang ciing dugc dit theo dinh ky, lugng dat hang
cho m&i 14n s& khic nhau tily thudc lwgng hing cdn mua,
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Ciu 12

Cdu 13

Ciu 14

Ciu 15
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6

Céng thic tinh lugng dit hang t81 wu:

Lug¢ng dit hang téi vu (Economic Order Quantity - EQQ)

2A8
C

EOQ =

Trong d6: A — s§ ddn vi tiéu thy/si dang trong mdt nam
" B — chi phi 4t mt don hing
C — chi phi tdn kho mdt don vi sdn phim trong mot ndm

Mitc t6n kho an toan 1a lrgng hang dy trit d€ trdnh thi€u hut
vt tr do bi€n dong vé nhu cdu sit dung trong thdi gian chd
hay do nha cung cdp khéng cung cdp hing diing hen.

Phin tich ABC 1a m6t phuong phdp gitp ching ta xdc dinh mdc
dd va cdch quan ty d6i vdi cdc loai hang héa trong kho. (Cé
thé ban da néi ring gid tri xudt/bdn hang nim cho mdi mat hang
s& dudc xdc dinh, mit hang c6 gid tri xudt/bdn cao nh4t thi cin
quan tAm nhiéu nhat.

Khi nhin hdng c6 thé€ ¢é hai giao dich sau: nhan hang mdi tu
nhd cung cip; nhin lai hang cii, nhiing hang da xudt nhung bi
trd lai vi mot vai Iy do nao d4.

Dap an bai tap tinh hudng
Céc chi phi c6 thé phdt sinh khi 4p dung phuong phap quin 1y tdn
kho trén la:

Chi phi tén dong vOn: ¢6 qué nhidu loai sin phim dugc gilt trong
nhiéu nha kho khu vife khdc nhau.

Chi phi kho: chi phi ddu tf va quin Iy cdc nha kho khu vue.

Chi phi do m&t mdt vd hu hdng: hang héa hét han si dung, bj mat
mat, hao hut do khong tudn chuyén tén kho t8t, kiém sodt tdn kho
khéng hiéu qua.

Chi phi sin xuit ting do chi phi tip hgp nguyén vat ligu cao va
hiéu qua sif dung vit liéu thap khi k&€ hoach sin xuit rhl.ro'ng xuyén
thay d6i dé€ dap tng nhu ciu thi tru'dng, chi phl sdn xuit sé tang vi
tiéu t6n thdi gian khi chuyen dbi t sdn phdm nay sang sidn phim
khdc, k& hoach vit liéu ngdn han lam ting chi phi mua hing.

Mot s6 phudng phip gidm cdc chi phi trén:

Ap dung phan tich ABC d€ phin loai mitc do va cdch quin Iy d6i
vdi ting loai sdn phim;
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1 tip trung nhiéu vAo cdc sdn pham loai A, B & gidm chi phi hao
hut, mit mat;

2 nhirng sdn phdm loai C ¢6 gid tri xuit bdn hing nim thdp th
khéng can ki€m sodt chit ché d€ gidm chi phi quin Iy.

Luin chuyén kho chit ché dé€ trdnh viéc mot s6 sin phdm bi qua
han, 161 thoi.

Ap dung MRP gilip hoach dinh nhu ciu vt liéu t6t hon d€ tranh
nhirng k€ hoach cung @ng ngdn han, bé phdn cung ing cé thé
thuong lugng dugc gid mua bang t&t hon.

B3 phdn sdn xud't tinh todn thdi gian cdn thi€'t tif lic ho nhidn
don dat hang d€n ldic giao hiang va théng bdo cho bd phdn kinh
doanh. B4 phdn kinh doanh cin dy bdo mdc tén kho t8t hon &
cdc kho khu viuc vd kho chinh tai nhd mdy, ddm bdo tdn kho
an todn & cdc kho khu vygc dd cung cdp cho cdc dai Iy va cdce
nhi bdn buén trong lic chd nhdn hang tif nhd mdy. Viéc ndy.
lam cho k€& hoach sdn xudt vd phin phdi dn dinh hon, trdnh
thay d6i k€ hoach sdn xuit thudng xuyén,

Vi cong ty sdn xut nhi€u loai sdn phim nhung ¢6 nhiéu sin phim
twong d8i gidng nhau thay ddi gita cdc san phdm rat it, do dé c6
nhiéu loai vit liéu, bao bi sé& dudc ding chung cho cdc san phim
khdc nhau. N&€u céng ty Anh Dudng ing dung hé théng qudn Iy
vit liéu MRP, ho s& cé:

K& hoach mua nguyén vat li€u 5t hon, bi€t duge khi nao can loai
vdt liéu ndo, s6 lugng bao nhiéu nhd dé doanh nghiép chil d6ng
hon trong viéc mua nguyén vit lidu va thudng lugng gid cd.

Lich sin xud't n dinh hon (dugc hd trg bdi k&€ hoach mua nguyén
vit iéu, v.v..)

Céng ty Anh Dudng chi c¢6 thé chuyén mat phin chi phi tén kho
cho nha cung cap cda ho vi:

Ho chi 12 mét cOng ty qui mé vira, mua nhiéu loai vit liéu nhung
s8 lugng mdi loai khéng nhiéu nén khéng c¢é quyén lyc ddi vdi
nhitng nha cung cip.

Tuy nhién, vi thay d8i giita cdc san phdm 1a khdng nhidu, ¢6 mot
s6 loai vt liéu (bao bi, chai nhita,...) ¢6 thé ding chung chio nhiéu
loai sdn phim, nén k&t hop lai ¢6 thé c6 gid tri xud't hing nim
16n. BSi v4i nhitng loai vat liéu ndy cong ty ¢é thé chuyén trach
nhiém tdn kho cho nhi cung cip.
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PE TRG NEN HIEU QUA HON

-

Tu quén ly dang trd thanh mét ky nang c&t 16i cho céc nha quan Iy trong viéc nhanh chéng linh hdi nhitng E

ki€n thic va ky nang can thiét cho céng viéc clia ho. Cuén sach nay sé gitip ban kham phéa nhitng diém

manh va diém y&u cha ban, suy nghi va cam xic cia ban trong m&i quan hé véi ngudi khac. Péng thoi C

no gilp ban xdc dinh muyc tiéu ca nhan va cong viéc cla ban, cling nhu tiém lyc dé dat dugc céc muc tiéu =
dé.

O

Sau khi hoan thanh cuén sach nay, ban c6 kha nang t6t han dé: <

= Xdc dinh dugc ty quan Iy ban than la gi; >

= ddnh gia muc dd ban ty quan Iy ban than nhu thé nao; )

= Xdc dinh cac céch thic lam cho nhiing suy nghi clia minh tré nén sau sic va sang tao hon: O

= nhén biét cam xuc chinh la mét thanh phén thiét y&u trong cbng viéc; %

= xac dinh cach thic nang cao nang lyc cdm xic clia ban; il

= md 1a cac cach thuc tac dong 1én dong lyc ban than;
= M ta cdc cach thiic quan ly vide hoc hdi va thay déi ban than nhdm phat trién nhifng néang lyc cén thiét
giup ban trd nén hiéu qua.

k-i-im sodt ngudn luc vt chit

i
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