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BAO CAO KET QUA THUC HIEN DU AN

“Xay dung mo hinh ting dung tién bé khoa hoc cong nghé
phat trién kinh té nang cao doi séng nhdn ddn
xd dao Cdi Chién, huyén Quang Ha, tinh Qudng Ninh”

[ KHAI QUAT vE PIEU KIEN TU NH[EN VA DAC PIEM DAN
SINIT KINIH TE - XA HOI CUA VUNG DU AN

f.1- bicu kién tu nhién

Car Chien [a mot hon dao doc 1ap, chay dai gan 10km, toan bo dao [a ndi
doi. ¢6 do cao trung binh [a 40+50m. Téng di¢n tich dat wr nhién clia ddo 12
2419ha. trong d6 day lam nghiep la 380 ha (chidm 15,7%), ddt nong nghiép la
- [09ha (chidm 4,5%), cOn lai 1a d4t khdc chua khat thac (chi€m 79,8%).
Bicu ki¢n khi hau cla ddo Cii Chién ki thuan loi cho-sdn xudt lam
 nong oghi¢p, ¢o lugng mua trung binh trén 2000 mm/nam. Nhigt do trung
‘bink nim 1a 23°C.

'l.é— Tinh hinh dén sinh - kinh té€ —xa héi

Xi dido cdi chién ¢6 3 thon: Vung Bdu, Van C4 va Pdu Rong nhung dan
SO Lap trung ¢hu yéu & 2 thoén Van Ca va Dau Rdng. Do tinh hinh kinh 1€ khé
khiin. dan dang <6 xu hudng di chuyén vao dat lién, 1am cho s& dan cu trén
dao giam di nhanh chéng. Theo sd licu ndm 1990, s6 déan 1a 1.200 ngudi, nam
1995 giam di con 810 ngudi va dén nay chi ¢dn khoang 575 ngudi trong pham
vi loan xd, dan song trén dao hoan toan 1a ngudi Kinh.

La mot x4 dido <o nén san xudl nong wlmp vot 3 lodl ciy chu yéu: lda,
neo. lac dat vdi nang sudt thap (20 - 22ld/hd) san xudt theo tap quén ci, chua
dp dung tién bd khOcl hoc k¥ thuat méti, chua ¢o tap quén san xudt vu doéng va vu
Xudn. Dién tich dal nong nghiép hau hét cdy hoac trong 17vy, (hé sd quay vong

Cruong dat Ta 1,18, mire thu nhip binh quan dat 365.000d0ng/ngudi/nim, binh
quan v¢ Tuong lhuu dat 215kg/ ngudi /nam, nén ty 1 461 ngheo twong doi cao.

Khai thac thuy hai sin chd y&u la ddnh bdt tr nhién, chua tao vung
‘chuyén nuoi trOng.

La mot xd dao,lai ¢6 trinh d6 dén ut thdp, co s& ha lang don sa, viée di
lai trén ddo chi y&u 12 dudng mon, giao thong giita ddo va ddt lién 13 G
thuyén. chua ¢d dién udi sinh hoat.
~Tom Yai, Cai Chién 12 mot X8 ddo ¢6 kha ning phét trién nong, lam
nuhk":p nhung phé’ii ¢ sy dau tu vé khoa hoc ky thuat, hd trg cua nha nude, su
gigp do tua cde cap. cdc nganh &€ phat trién kinh 1€, doi séng nhan dan duoc
.cdrgthién i mdéi giam duge tinh trang di dan dong thai lam cho moi HEUOI
(|<III tin vao Ddng, gin bo vaii dao, gép phdn clng ¢b, gin gitt an ninh qudc
phong G vimg Dnng:, hic 16 quoc.
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Xuat phdt tir ¢dc di€u kién tu nhién vd kinh t€ — x& hoi, du 4n da xay
dung cac muc tiéu, ndi dung va quy mé cho 4 mo hinh tng dung tién bo khoa
hoe —k§ thuldt sau:

— Mo hinh tham canh tang nang sual cay lda, cay mau va thi HUhILm ting
dung mat so cong thite ting vu.

— Mo hinh khoanh nudi,bdao vé két hop trdng bd sungva trdéng mdi rimg
phong ho.

~ Mo hinh phét tién kinh € ho.
- Mo hinh cung cap nude sach.
I1- MUC 112U, NOI DUNG VA QUY MO CUA DU AN

2.1- Mo hinh tham canh niing suit cay lda,cay mauvi ing dung
mot s6 cong thie tang vu:

+ Mue tiéu:
+— ldng nang suat lda tr 22 ta/ha ién 35+40 ta/ha

— Tang thém | vu mau ¢d nang sudt 30+35 la/ha (doi vai cay ngo), 15+20
la/ha (d01 vai cay lac). . .- _

- Woi bd 1dp qudn canh tdc moOt vu, nang cao hé s§ s dung rudng dat
theo hudng cai tao dal va nang cao thu nhap cho nong dan.

+ Noi dung:

— Thiam canh tang nang sudt cay lda nude theo hudng chiu han, chiu dat

xau va chong chiu sau bénh.

— Ung dung giai phdp tang vu rén dién tich ¢6-khd nang ¢6 nudc udi,
ti¢n hanh san xudtl thém vy lia xuin mudn, ting thém [ vu mau trén dién tich
gico cay 1 vu lda.

—Ti¢n tanh tap huan ky thuat gieo udng cac cay vu dong xuan cho cic
héd nong diau, ddu e mot phan gidng, phan bon cho mo hinh thir nghi¢m d¢ hd
o ndng dan cong thuc hign xdy hinh mo hinh.

+ Quy mo: Xay dung 60 ha mo hinh 1ham canh cay tda va 20 ha mo hinh
ting vy ia / mau.

2.2- M6 hinh khoanh nuoi,bdo vé két hop tréng bé sung va trong
mnoi rung phong ho.

+ Muc tiéu:
4 — Ning cao h¢ s6 che phu cta rimg, cdi tao ddt xau.
- ; . .
y — Hinh thanh duoe cde dai rimg bao vé dong rudng.

. —*Cai thién duge moi truong sinh thdi,co tac dong tot vi¢c hinh thanh tidu
v fmo kh# hiu on hoa cho xa dao.
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" 111 dia phuong. . -

+ Noi dung: ,
— Khoanh nudi, bdo vé va tréng bd sung cho nhitng dién tich ring tu
nhi¢n & nhimg noi xung y&u bang cach hd trg kinh phi cho néng din chiam séc
vit bao v¢ rirag, trong rimg bd sung cay keo lai dé [am giau rimg.
— Trong rung phong ho ven bién, phl xanh da't'u()'n}:, ddi nii troc bing
cav pht lao.ciy keo lai,hudng dén ky thudt cu thé¢ cho nong dan vé& mdi lOdl
cay thich hop véi doi wgng viang trdng:cla nd.

+ Quy mo:
~Khoanly nuoi, bdo v¢ va twdng boé sung 100 ha ring tu nhién.

=1rong maGi 60 ha rung phong hd, (rong dé phong ho ven blen 40ha, phu
xanh doi nti troc 20ha).

2.3— Mo hinh phat trién kinh té ho :
+Muc tdéu?

*—Tao (héi quen rong cay an qua thich hgp véi dicu kién dat dai cua dia
plitong. ting bude chuyén doi ¢o cdu cay trong theo hudng san xudt hang hod,

. 20p phan ting thu nhap cho kinh (& ho cha nhilng ndm sau.  » »

— Lhit wién chan nuoi theo huamé dau tr tham canh tao ra san pham hang

.|l('ld Tao ra cdc md hinh chan nuoi ¢6 th.l()l’lb trai va ho 4 phan, gép phdn phdt

ricn nén nong nghicp bén viimg, cung c¢ip stic kéo va phan bén cho trdng ot

+ Noi dung:

—Thict k& vudmn doi trong cay an qua ¢6 két hop trdng ciy che pht bao vé
dat vou cdae cay nong nghiép ngan ngay. Ho g kién thitc cho hd nong dan ky
thudt canh tac trén dat doc.

— Ti¢n hanh 14p hudn k¥ thuat trong va chiim séc cay an qué cho ndng dan,
dong thai du'cde giong cdy an qua (nhan, vai) dng tap trung tham canh.

. —Tap huan k¥ thudt chin nuoi bo, vit, xay dung mang ludi thi y vién dé

-y (thé phong va i bénh gia sdc, gia cdm .

+ Quy mo:

— Giiao 1 h$ dan nuoi | bo duc lai Sind, nhiéu hd'khéc nuol bo cdi sinh

— Giao 400 con vit gidng siéu tring cho 20 h¢ dan nudi.
2.4- Mo hinh cung cip nuée sach:
Yo Muyce tiéu:

§ — ClhuyCn giao cde k¥ thuat ti€n bo dé cdc gia dinh nong ho tu 1am, hd g
cac vaLu cin thiét dé tién i ¢6 da nude sach trong sinh hoat hing ngay.

Ll

r — Cei thién chét lugng cude sOng cho nguoi dan wrén ddo nham phong
chong maot so dich bénh do sir dung ngudn nude.

.
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+ N6 dung:

- Hudng dan k§ thuat v 1am miu & cic khu dan cu mol s cong (rinh
it Lo ngudn ddn va xt 1y nudce thich hop.

— Chi dan cho nong dan nang cao nhan thic vé str dung va quan ly @i
nguyen thicn nhién, dac bi¢t 1 13 nguyén nuoce, biet sir dung cdc nguyén licu
tai chd A wr gidi quyét mude sinh hoat theo hudng nusc sach cho noéng thon.

+Quy mo: Trong 2 nam xay dung 20 cong trinh giéng va bé, ddp tng du
nude sinh hoat cho 50-60 ho dan. S

HI-TO CHUC THUC HIEN VA KifT QUA CUA DU AN

3.1- To chiic thuc hién

J.1.0- Cdc cdn cir dé' thuc hién Dy dn

- Cin e Quydt dinh s6 2140 / QD-BKHCNM ngay 05/11/1998 cta Bo
rudng Bo Khoa hge Cong ngh¢ v Moi rrdng vé viée hd wg kinh phi cho cdc
diwdn thuoe Chuong triinh * Xay dung mo hinh ting dung khoa hoc cOng nghe
Phyc vu phét trién kinh &~ x4 hoi nong thon va mién nii ” nam 1998.

Ciin ¢t Vin bdn cta Bo Khoa hoc Cong ngh¢ va Moi, tudng sé 2919/
BKHONMT, ngay 12/11/1998 vé viéc hudng didn wién khai dyu 4n thudce
ChueiYe trinh nong thon va mién niii nam 1998,

- Céan ¢ Bi¢n ban hop hoi dong khoa hoc va cong ngh¢ ¢dp nha nude

‘ngdy 5/12/1998.d4nh gid két qud bdo vé¢ thuyét minh Du 4n: “Xay dung mo

hinh ting dung 1i¢h bo khoa hoc cong ngh¢ phat ricn kinh (&, nang cao doi

~song nhan dan xd ddo C4i Chien -huyén Quang Ha, tinh Quang Ninh” vi cong

vin 56 317/BKHCNMT ngay 8/12/1998 vé vi¢e trién khai du 4n thuoe chuong
trinh nong thon, mién ndi nam 1998, ‘ i

- Cén cit Hop dong s6 24 /1998 HD-DANTMN ngay 14/12/1998 gifta
Bo Khoa hoe Cong nghé¢ va Moj trudng voi S& Khoa hoe Cong nghe va Mo
tryong Quing Ninh thyc hién du 4n thudc chuong trinh xay dung cic mo hinh
iy dung khoa hoc cong nghé phuc vu phat trién kinh t&¢ — x3 hoi nong thon va
IMCHa Ul

— Céin ¢ ¢Ong vin s6 272/BKHCNMT ngay 30/1/1999 v& viéc thdm dinh

dwdn nong thon, mién nii va ¢4p kinh phi dot dau cho du 4n.

3.1.2- T6 chiic thuc hién —— - .
Thank 1ap Ban chi dao thye hién du dn gém:
- Lanh dao S& Khoa hoe Cong ngh¢ va Moi trudng: Trudng ban

i Cdc thanh vién fa: UBND huyén Quang Ha, Phong Nong nghi¢p vi
PhaL ticn nong thon huyén, Linh dao xd ddo C4i Chién va Phong Quan Ly
khoa hae cong nghg. :

i !

[
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—~ Cédc co quan chuyén giao chinh:
+ Vign Bdo v thyc vat,

+ Trung tam Nghién ctu ting dung Khoa hoc va Sin xuét lam néng
nghi¢p Quang Ninh.

+ Trung tdm (wr van Khoa hoc Cong nghé va Moi trudng Quang Ninh.

Bd 1a nhiing co quan ¢6 kinh nghi¢m trong cong tdc nghién clu khoa
hoc, chuyén giao tidn bo k¥ thuit vio san XUl

3.4.3~ Mot 56 thudn lgi va kho khan .
+ Thndn loi: |

Sy chi deo chat ¢hd cla Bo Khoa hoe — Cong nghé & Moi trudng,
UBND Tinh Quang Ninh, va cung vGi sy phdi hop chat ¢ché UBND huyén
Quang Ha, UBND xi ddo Cai Chieén , S Khoa hoc —~ Cong nghé va MT ciing
cde cd quan chuyén giao cong nghé rong that gian thue hién Du dn.

s+ - Cidn bo tham gia thuc hién mo hinh cha cde co quan chuyén giao déu la
nhiing chuyén gia ¢6 kinh nghi¢m, 1am viée véi tinh than trdch nhiém cao.

1 . - - - ~ - k] P E LY at " oAt

= SU U€p nhin cla nong dan xd ddo nhiét tinh, mong mudn nhan biél

nhicy thong tin khoa hoc kj thuat vé san xuat nong nghiép, tam nghicp ...,

nham niang cao dan u1, ¢6 kién thae khoa hoc dé x4y dung va phdl wién nén
kinh (¢ nong thon mién ndi.

-Giong cay. con duye lua chon dé thue hién Mo hinh déu 1a giong uu
oL, viva ¢ nang sudt cao, vira ¢6 chél lugng tot, dé thich hop véi tiéu ving
Khihau cla xi dao.

+ Ko khidn -

>~
- Vice di fai cla cdn bo chi dao,chuyén giao cong ngh¢ ratl kho khan, phai

hang tau thuyén vi phu thude nhidu vao con nude, D lat trén dao wai dai gén
H0km vimg trién khai dy dn khong c6 phuong tign ngoai di bo theo dudmg mon.

— Dan i chua cao, trén ddo chi c6 1 trudng iéu hoc, ty 1& ué em thal hoc
trong d& tudi 12 17%, 1y 16 mi chit toan 3 1 25%, khoa hoc k¥ thuat it duge
ap dung, chua ¢6 di¢n ludi. Thong tin, bdo chi hang ngay 'nong dan it dugc
ucp can. ‘

- Kinh phi ¢6 han, dan trai nhidu mo hinh. Trong khi dé diéu kién thuc
hi¢n cdc mo hinh khong thuan loi vi xd ddo Cai Chien 13 noi diu séng ngon
26, noi cd ti¢u vimg khf hau khong duoe én dinh.,

| 3.4.4— Nhiing thay doi vé ndi dung cia Dy dn trong qizd tnh thuce
Hién: *

y 7 Theo k& hoach dua | con bd duc lai Sind ra ddo dé¢ sin hod dan bd hien

(e ren dao song do <6 dich 16 mém. long méng & trau bo,-dan xa dio di ban

“,

4 - ~ .- + - . - - m~ LY ~ . .
st bo ‘i dra phuong. con lai ¢6 04 con, xét thay viéc dua 1 bd duc lai Sind ra
dio khong dem Jai hicu qua kinh (&, :

-
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— Theo dé nghi cha Trung tam (u vin Khoa hoc CN&MT Quéng Ninh (la
o quan chuyén giao mo hinl phét ticn kinh (¢ ho va cung ¢dp nudce sach ); SO
[Khoa hoe Cong nghé va Mol trudng di trinh vl Bd Khoa hoc Cong ngh¢ va
Moi truome, va da dude bo nhat o cho chuyén kinh phi mua bo dyc lai Sind
sang dau lu xay bé nude toe va [am giéng ¢d bom tay.

3.2— Cac budc tién hianh va hinh thice thuce.hién -

+ 'Thoi gian thue hién cdc mo hinh ti€n hanh tir thang 5/1999 dén thing
5/2001. - L

+16 chic quan 1y vi chi dao thue hién:

i Bo Khoa hoc Cong ngh¢ va Moi tudng

S& Khoa hoc Cong ngh¢ va Moi trudng tinh Quang Ninh

) ‘ Cor quan chuyén gino KHCN | UBND huyé¢n Qudng Ha

X,

T didu hanh du 4n

/\

Cian bo (ham gia du dn 71 Can ho 16 chirc san xudt xa ddo Cii Chién

i

Céc ho néng dan tham gia du dn

'+ Bi¢n phdp thuc hién: TS chitc cdc ho nong dan tham gia du dn tap hudn
d¢dp dung cde ién bo k¥ thudl vao xay dung cdc mo hinh.
Trong qud trinh thuc hién du 4n ti¢nh hanh kiém wa 2 cudc theo dinh k¥
cua nam 1999 va 2000. Thanh phan doan kiém tra gém c¢é cac don vi:

- S& Khoa hoc Cong nghé va Mot truong Quang Ninh.

— S¢tad chinh Vat gid Quang Ninh.
- S& Nong ri‘gllitf:p va Phat trién nong thon Quang Ninh.
"} — Vin phong UBND tinh Quang Ninh.
i — UBND huyén Quéng Ha, Phong nong nghi¢p huyén Quang Ha
.. = UBND xa dao Cai Chicn.

~ e eo quan chuyén giao tidn b ky thuat.

.



3.3— Két qua thyc hién du an:

3.3.1- M6 hinh thin: canh ting ning sudt lda, cdy mdu va iing dung mot so
cong thire tang vu.

Trong 2 nam di md duge 28 l6p 1ap huan cho 466 luot ngudi tham i,
tOng s& 1ai liéu phat ra 12 1049 trang. Lop tap hudn dd hudng dan duge nong
dan k¥ thuat tham canh cay lia, cay mau, ky thuat phong trir cic sau bénh hai,
cdch str dung thudc kich thich sinh truSng dé tang nang sudl va ap dung gico
vil. Dong thot da khuyén cdo duge nhan dan tien hanh sdn xudt vu dong, xoa
bo tap quan sdn xudt mot vy dwa vio didu kién thién nhién [ chi ycu.

Mo hinh cay lia di wién khai duge & 3 vu (mia 1999, xuan 2000 vi mia
2000), thye hién dién tich 49ha, gém ¢6 96 ho tham gia, di dua vao duoc cdc
gidng Ia mdi nhir LN 93-1, LN 93-2, LN 84-2, khang dam 18, DI 83, bao
thai TC(thudn ching). Nang sufit cic £i0ng Iia trong dicn mo hinh déu cho
nang sudt cao hon han cde gidng lda cd G 2.7-13Twa/ha (e 1aidang nang sudt
tr 12 +65,3% (Bdng 01). Trong dé, cic giéng lia méi nhu LN 93-2 vj Khang
dan 18 da thich dng véi didu kien khi han, dat dai cta x3 dio C£i Chion,

Bang 1: Két qua thue hién mo hinh tham canh cay hia trong 2 nam
(1999 — 2000) tai xa ddo Cii Chién ™

b4 . e e
N DIEN TiCH| NANG | NANG SUATTANG 1EN
VU,NAM | “GIONG | DA THUC | SUAT SO VOIGIONG €U
HIEN | rama)| oo N
LN 93] 3.5 352 | 90 343
[LN 93-2 4,0 41.5 15,3 58,4 °
Miia 1999 e
« LN 84-2 (L5 38,4 12,2 346.06
Bao thai 62,0 26,2 - —
Khang dan 18 15 38.0 13.6 _ 56,0
Xuan 2000 -
DH 85 0.5 36,0 1.6 44.0
= |Khangdan 18 | 5 35,5 E 57.3
Buo thai TC 20 25.2 2.7 12.0
|y Miva 2000
' LN 93-2 1 37.2 13,7 © 63,3
n o
' Bao thai a | 225 - -




Mo hinh con thir nghiém & vu mia 2000 cho Tha sico vl ¢ s dung
thuéc i ¢d va 1ha lda cdy, d€ doi ching gifra gico vai va city (50 licu so sanh

& bidu 02).

Biéu 02: So sanh hiéu qua giira gico vai va laa cay

HINH THOC GIEO VAI CAY \ _

; - ; —| CHENH
50 | i | 6| |
HANG MUC I:jligc 1(1;;;\ ltlli)(N)( 1(1}1;1\ | LECH |
Gisng S0 | 320000 | 120 | 480.000 | e
Phan chudng 1000 | 100,000 | 500 50 0

Dam ’ 50 115.000 20 46.000 ._6*_)_{ )
Léh 100 | 104700 | 50 | 532.350 52330
Kali 30| 65400 | 10| 21800 | 43600
Congxedy (gieo) 2 20.000 35 350.000 j% ‘a_{}_t M }(_l
1Lam ¢b 3 20000 | 25 | 250.000 230000
Thude try sdu 1 170.000 0 () | l7£}_l){ l(-l_
1Cong phun thude trir sau 9 135.000 0 () | 135.000 |
Thudc irlr ¢o 1-2 216.000 0’ 0 21 ﬁ:{_}l;(__}‘
T8ng chi phi 1.266.000 1250000 16.000
Ning sus 7.200.000| 2.500 |6.000.000] 1 200,000

Pai ching giifa gico véi ¢ st dung thude trir ¢d so véi lia cay dai tra
dimg bao thai ¢l cho thay: gico v tist kiem dugc gidng, cong ciy, lam <o

‘nhung do gi6ng ngin ngay trd sém hon nén
cong phun song téng chi p
dong/ha.nhung <6 tong th

phidi chi phi thém thude i sau va
hi cudi cung chi hon mo hinh cay dai tria la 16.000
u 16n hon 13 1.200.000 déng/ha. Hicu qua clia mo

hinh di 8, d¢¢ tkién khai trén dién rong, can dugc dau e thuy lon nham chu
dong diéu tiét nude thi s€ phat huy duge wu thé clia ¢cong nghd. '

| Caymiuda

ing mGi c6 nang sudt cao, nhu cdc giong ng

ti¢n hanh san xudt vu dong thay thé cdc giong ci bing cdc
& da dua vao tham canh 1a: 2,

TSB2, LVN25, CV1, MSB49, nép TH; giéng lac MD7, gidng khoai lang KBI
‘whyc hign duge & 3 vu (dong 1999, xuan 2000 va dong 2000) vaéi dién tich

"11ha, ¢6 102 ho tham gia.

“,




Trong dé trién khai dién tich udng ngd 12 18ha cho 45 ho, gidng ngo e
nang sudl cao nhat [a Q2 dat nang sudt 16i 34,8ta/ha, tang ning’ suat so v
giong cii 1a 54.6%, chat lugng gidng ngo bap to, hat déu va an ngon.

Di¢n tich trong lac thue hién 3ha cho 17 ho, gidng lac MDY ngoai
nang suat tang so voi i 1a 127,8% con <6 kha nang khdng béah hico xani vi

khudn rdl t6t, vu xuan 2000 1y 1¢ héo xanh trén £i0ng lac sen Nghe An 1 22%
trong khi MD7 chi ¢6 3,8%.

Can phai ké dén gidng khoai lang KBI so véi giony khoai lang dia
phuong ¢6 ndng sudl tang lén 20%, ddp tng nhu ciu thdc an cho chan nuoi
phat trién manh,mo hinh thuc hién trén di¢n tich 10ha cho 40 ho tham gia.

Tém lai,cdc gidng mai duge dua vao cdy, rong trong ving du dn duoe
nhan dian dia phuong LCp nhin ©GLcde gidng ¢ tridn vong duve phl tricn
trong md rong nhu lda can LN 93-2, 10 nude khang dan 18, ngo Q2, khioai
lang KB va lac MD7.

3.3.2- M6 hinh khoanh nuéi, bdo vé két hop trong bo sung va trong
méi riing phong ho

+ Cong tic chuan bj dé xay dung mo hinh, da thuc hi¢n duge cic noi
dung sau: - v

v Dicu ra khdo sdt hién trudng va chon dai ieong xay dung cho tmg mao hinh.

- T8 chirc hop dan, chon ho gia dinh du dicu ki¢n dang ky xay dimg mo
“hinh, dong thoi 16 chie 3 lop tap huan cho 263 lLIUl ng UGl Lham Llll’ chuyen
glao cong nghe vé k¥ thuat san xudt lam nghiép, cap phdl tai licu cho cic ho
dan tham gia xay dung mo hinh.

+ Cong tdc trién khai xay dung mé hinh:

-Nam 1999, chi dao cho 72 ho thi cong mo hinh trong rimg phong ho),
dugc 33 ha, trong do ¢6 54 ho tham gia xay dung mo hinh trong rimg phnng
hd phi lao ven bién duge 13ha, va 18 ho tham gia 1rong rung phu xanh dal
tréng déi ndi troc bing cay keo lai, dugc 20ha. Trong nim 1999 cung da chy
dao cho 67-ho dan thuce hién trong 2 dot hoan thanh k€& hoach cta noi dung
khoanh nuoi, bdo vé va trdng b8 sung duge 100ha. Dot 1 ¢6 35 ho tham i,
thye hi¢n duge 60ha, dot 2 ¢6 32 ho tham gia, thuc hién duge 40ha, trong hd
sung duoe 20000 Ldy £i0ng keo lai vao dién tich 100ha d6, dé [am gidu rung,
ting do che phu cha rimg.

Két qua xay dung mo hinh cta nam 1999, dicn tich trong rimg phong ho
phi lao ven bién do bi gip han kéo dai nén 1 s& dién tich nho tong ciy phi lao
ré trdn bj chél, nén c6 1y 1& sng thdp, chi dat 60%. Con di¢n tich khoanh nuoi
da }10(111 thanh du k& hoach 100% (=100ha), cic (.dy rong bo sung co ty 1¢
sOng cao, dat 161 90%, hau hét cdc cay déu sinh trucding va phat trién (01,

Txong3 nam 2000, ti€p e md duge 3 16p tap hudn vé k§ thual udng va
cham 90(, rimg, bom 6 159 hrgt ngudi tham dut, nham gidp cho 61 ho dan xay
dimng liéh 34 ha clia wdng rimg phonb ho phi lao ven bién va uong dam lai
vao dién tich trdng nam 1999 ¢6 56 cay chét nhidu.

“. 9



Nhu vy, trong 2 nam thyc hién mo hinh phét trién, trong va khoanh nuoi
ring da rién khai ding tién 4o, hoan thanh 100% ké& hoach: trong dugc 67 ha
wong ring phong ho véi 99000 cay giodng (gém cb 47ha urong rung phi lao
ven bién va 20ha trong rimg keo lai phu xanh dat trdng doi ndi troc).

Pén thai diém nghiém thu, ty 18 sOng cta cdc mo hinh déu dat ty € sOng
cao > 80%. cay sinh trudng phat tién xanh 6t, c6-Hy trung binh dat 1,5m.

Bi¢u 03 : Tinh hinh sinh trudng

| ry | TINIHINIISINO TRUONG | ¢HI CHU
I TUOL E - TYLE 1Y LE 1UC TIEU
MO HiNI , Lk Jbgob TYLE 3 TYLE (MUC T1F
(THANG) | SONG |08 | CAY TOT | CAY XAU| DA DAL
L) | ey | ) | PUOC)
1. Trong rimg , Hinh thanh
phi lao ven ' ’ dai rung
biéh (47ha) 17 90 | 1,05 60 10 phong ho phi
: i lao chén séng,
« W10, cdl bay.
2. Trohg rimg bt xdu duge
keo lar doi ndi Ll 9 0.8 65 7 cal -l\z_lo bal da
troc (20ha) - ¢O rimg keo
lai phu xanh.
3. Khoanh nudt, Lam giau
pao v ket hop J ring, tang do
trong bo sung (6 95 | 1.5 65 5 che pht cba
keo lar vao rung, _ rung Ién.
ngh¢o (100ha)

3.3.3— M6 hinh phat trién kinh té ho

+ Cong tdc chudn bi cho chuyén giao cong nghé: 16 chie duge 2 dgt tap husn.

— Dot L2 TS chie 3 1dp & 3 thon cho 92 [ugt ngudi tham du, nghe phd
bicn k¥ thudt chon giong, cham séc va nudi dudng phong trur dich bénh cho vit
chuyén tring.

~ Pt 2: T6 chie tAp hudn vé k§ thudt udng cay an qua cho 89 ho dan.
Chuyén (i kién thic vé k¥ thuat wéng, chim soc, thu hai va ché bién san
plygim cta ¢y an qua (nhén va vai). .

v Cling vdi vice 18 chic tap hudn, cong téc chuyén giao k¥ thuat con duge
plu’f’» bi¢n trye 6iép, hudng din cho tiung ho dan kht dén nhan cay, con gidng.
Ki¢m 152 don dde vige thue hién theo quy trinh, ¢é cdn bo huéng dan tai thuc
dia. MOi gia dinh déu duge nhan 1 tap tai liéu k¥ thuat ghi co dong, dé& hidu,
“d'f: nha.
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+ Ké1 qué thuc hién ndi dung cdc mo hinh:

— M6 hinh chin nuoi: dd dua vao vling du dn nuoi 408 con vit giong
Khakicampell siéu triing, gom 348 con vit cai va 60 con vit due, hicn nay con
381 con, (chét 27 con do dan dé vit an sdn qua nhiéu), giao duge cho 20 ho
dan nuol. |

Do chon loc con gidng k¥, cing véi viée chan tha 1oL nén dan vil phal
t1ién kha mau 16n, sau 6 thdng tudi trong luong mdt con vit duc ning wr 1,7 +
[.8ko, con vil cdi ning 1ir 1,5 + 1,6kg va haw hét cdc con vil cai déu da d¢
tring, kha nang dé tring trung binh toan dan 1 con cho tir 270 — 290 qud/nam,
dat v3i Liéu chudn clia gidng vit sién tring. Nhir vay cdc ho chan nuoi vil da
giai quyét da wrdng an, cdi thién dugce ddi song vat chat, gid thanh 1 qua tning
da dugce ha 500d/qué- .

— M® hinh tréng cay dn qua: chi dao wong duge 2,180 cay, tang [80 cay
s0 v6i k& hoach. Trong do gom 1.047 cay vai thiCu Thanh ha va vai fai,1.133
cay nhin (gidng dhin 1in Trung quoc). Cdc.cay giong déu duoe tao L phuong
phap chiét va ghép.

Nh& ¢6 khau chudn bj ddt chu ddo, cude ho tride, bon phan va lap ho
diing quy cédch, hudng dan k¥ thuat rdng ty mi,cay gidng 4o khoc, dam bao
khong bi v bau, sau khi trong 1 nam (dd qua mua hanh kho), ty I¢ song dat
90%, ty 1& cay sinh trudng tot dat 60%, ty 1& cay sinh trudng trung binh va xau
1a 40%.

Tém lai, trong 2 nam thuc hién cdc nodi dung cdia mo hinh nay déu wicn
khai theo diing tién do, déu dat va vugt chi tieu k€ hoach dat ra. Cu (h¢ nhu
chian nudi vit siéu tring di duge nhan dan déng tinh tng ho va co ke hoach
nhan mng, cai thién ddi séng vat chat cho nh?m dan duge | bude. Trong cay
An qua tang so véi k& hoach 180 cdy, da s cdc cay sinh rudng (o1, phit hup
véi mo hinh lam vuon rimg, tdng thu nhdp kinh & vudn cho ngudi dan xa dao
trong tuong lai gan. |

. 3.3.4— Mo hinh cung cap nwoc sach

Ngudn nudc dé dung cho sinh hoat 1a nhu cau bire thiét, ahat [a do1 v
ngudi dan k@ ddo ¢6 nguyén vong ddu tién la ¢é dit ngudn nude ngot cho sinh
hoat va sdn xudt trén ddo, nén viéc xay bé va lam giéng 1a ral phir hop vai y
nguyén ciia ngudi dan xa dao.

M6 hinh di thue hién duge 27 cong trinh, gém 235 gicng dao o bom lay
va 2 bé xay nudc loc, ¢6 thé tich chita 1a Sm*/bé. Trong dé co 02 gicng vi 01
bé duge chuyén kinh phi (ir nudi 1bd duc lai Sind sang, tang 4 cong winh so
. ydi k€ hoach. Chat fuong giéng va bé déu dam bédo ding quy cich, tai thoi
‘Eié'm gifta mia hanh kho da cung cdp di nudc sach cho 50 ho dan ticu dimg,
faop ph'c“in quan trong vao viée giai phc’m;_, stc lao ddng, nang cao site khod va
khd nang phonu bénh, duoc nhan dan Gng hd va hoan nghénh, nhu cau thict
? i yéu trbng doi s6ng hang ngay cia ngudi dan x8 ddo da duoc dap dng.
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Nhu nguyén nhan da néu & trén, khong thue hién duoce noi dusg dua [ bo
giong duc lai Sind ra ddo, da chuyén kinh phi d6 sang cong trinh cung cap’
nuée sach va dd chon 1 gia dinh xay bé va 2 gia dinh dao gichg. |

Két qua ciia md hinh cung cdp nude sach da giai quyél ¢o ban tinh
hinh thiéu nudce sinh hoat vé mia hanh khé cho nhan dan x3 dio.

V- NHONG GIAI PHAP HOU HIEU .TRONG QUA TRINI THUC
HIEN DUAN )

4.1- Gidi phép vé khoa hoc — cong nghé--

b4 ap dung cac phuong phép dicu ra, tri€n khai, chuyén giao cong nghg,
ddnh gid k€t qud thye hién du &n theo phuong thdc ciing thamn gia, ldy nong
dan lam trung tam cua chivong trinh FARM “Nong dén lam chi ai nguyén
nong nghiép”. '

Céc gidi phap khoa hoc — cong ngh¢ di dp dung theo cic bude: tap huan
va két hgp xay dymg mo hinh dé phdt wién wén di¢n rong, cing vii vice md
hoi thao dong rudng Gién 16 nhan rong mo hinh thanh dai tra.

Trong qua trink thye hién du dn d3 dp dung cde ti€n bo khoa hoe - ky
thudt thich hop, gém cdc ién bd khoa hoc — cong nghé ve sinh hoe nhu:

+ Cdc pidng Na ¢b nang sudl cao, chéng chiu sau hL.Ilh va chiu han (o1
LN 93-2, Khang dan 18.

+ Céc gidng cay mau:
— Gidng ngd Q2: bip to, hat déu, c.hal lugng ngon. |
— Lac MD7: dat nang sual cao, kha nang khdng bénh héo xanh vi khuin ot

— Khoai lang KB1: Bap itng am tang nhu cdu thite an cho chan nudi phit
trién manh

+ Cdc gidng cay lam nghi¢p: Pua vao wdng giong phi lao Trung Quac dong

701 ¢b kha nang xtc ticn nhanh phong hd bii cat ven bién. Cay 1\u) Jai, mang
'nhimng dic didm wu i cla keo tai wong va keo 18 wam, sinh trudng nhdnh
phdt trién tot, sém khép tdn, tang do che phn dat déi ndi troc, tdng ham hieong
mun, cai tao duoe dit xdu.Cic gidng cay déu duge tao tr cong nghe 110, hom.

+ Cdc giong cay an qua:

~ P& dua vao wong thir gidng vai thiéu (Thanh Ha), gidng nhin tin
(Trung Quoc), cde gidng cay déu dugce tao tir phuong phép chict, ghdp.

+ Chén nuoti:

— Buéc dau dd md va phat trién ngh¢ san xudt méi cho nong ho nhu chan

{ltlol giong vit siéu tring Khakicampbell rat thanh cong.

t ~ S ~
, Cong trinh nudc sach:

'.'} + Pa xay dung bé nude loc d€ lgi dung ngudn nude e nhién vi cdc gicng
* khoi ¢d ldp he théng bom tay.
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4.2~ Gidi phdp vé (5 chiic chi dao thuc hién duw dn ,

K&t qua cua viée thye hién dy dn dat hi¢u qua cao do viée 18 chiie chi dao
va trién khai thuce hién du dn di ¢6 sy phéi hop giita co quan quan 1y nha nudc
va cd quan thee hién dy dn; Su phdi hop giita co quan khoa hoc ¢ong nght chn
tri thye hién dur dn véi cdc ban nganh ¢é lién quan, cdc co quan chuyén giao
cong ngh¢. di tao ra sic manh 3oy hop. |

Thinh [dp 10 di¢u hanh dy 4n gém dai di¢n cla cic don vi tham gia du
dn. dudi su chi dgo va phdi hyp gitta co quan quan 1y va co quan chit tri thuc
hi¢n du dn:

To dicu, hanh duv dn da xay dung k& houch rién khai chi Ut vé cée 1ol
dung cta dy dn, d4 16 chic thue thi du dn va chi dao vi¢e sit dung kinh pht
theo cae ndi dung du dn da duge phé duyét . Mot so mé hinh thanh cong di
dugce tricn khai trén dicén rong nhus tong rung phong ho, chan nuoi vit, cong
riindt nudce sach.

Ddng thoi 16 dicu hanh dy dn da phéi hop. long ghép cdc 16 chie va cde
du an kinh (& xa hoi khdc nhdim tao diéu kién thuan loi cho viée thuc hién (ot
cde muyc licu cua dy dn d¢ ra. di (6 chite so (6ng két, rit kinh nghi¢m trong
qua trinl thue hién du an. .-

Ve NHUNG TON TAI TRONG QUA TRINH THUC HIEN DU AN

~ Thay déi v& noi dung trong mé hinh phdt trién kinh t& ho (chuyén viéc
dua ra dio nudi 1 ho due lai Sind sang noi dung dao gi¢ng va xay bé nudc

loc) lam cho cde ndi dung cla du 4n tidn hanh chua dong bo, tién do clia mot
s0 mo hinh bi cham lai.

w ¥

- Céin b tham gia ban chi dao du dn khong lién tue, ddn dén cong tdc
dan van d¢ xay dung mo hinh kho khan, vi¢e phoi hop chi dao chua chat chd.

— Vice ki€ém tra don doc trong qud trinh thuc hién dy dn chua duge
thuding xuyén lién e, nén vice cham sée cay lta, cdy mau, cay lam nghicp,
Gy i qua chua bio ddm ding quy winh k¥ thuat. Dac bi¢t vé dién tich réng
lia chua dal k& hoach chia du 4n da xay dyag (phai b8 khuyét vio dien tich
uong lda biing cdch ting dién tich trong mau 1én 1 1ha).

— Kinh phi thyc hi¢n dy 4n cham nén chua chi dong dugc con giong, cay
. 81ong ra ddo kip thdi vy, Mot sd dién tich rong tling phdng ho doudng mudn
thési vu, nén gap phidi (hdi Gt khice nghi¢t da dan dén ty I¢ song thap, phai

rong didm bo sung,.
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VII- KET LUAN VA KIEN NGHI

7.1— Két luan

Nhin chung du dn thyc hién ding ti¢n 6 va dat muc ticu nhu dé cuong
did xay dung.

— Thuc hién 16t viée diéu tra bo sung thyc trang didu kién tu nhién — kinh
1& — xi hoi cta xa ddo Cai Chién, phuc vu cho cong tac trién khai mo hinh.

— T6 chice nhiéu [Gp tap hudn dé nang cao whin thic cho nhan dan hidu
hi¢1 nhiing ti¢n bo k¥ thual trong san xudl lam, nong nghi¢p, trong md hinh
phdt tri¢n kinh t€ ho vi cong trinh cung c¢dp nudce sach.

Két qud cu thé dat dicoe khi thice hién cdc mo hinh:

e Mo hinli tham canh ¢y [0a, cay mau va tang vu: thue hi¢n duge 80ha, dat
100% k& hoach vé di¢n tich. Dua duge cdc gidng mdi vira cho nang sudl
cao vira ¢d kha ning chiu han va khang bénh 160

e* Mo liinh khoanh nuoi bao v¢ rimg va réng bd sung dugel00ha dat 100%
k¢ hoach; thye hi¢n trong rimg méi phong ho 67ha, dat112% ké hoach, ty
I¢ sang dat >80%.cdc cay déu sinh trudng va phdt uién ot >

e Mo binh phdt wién kinh & ho :chan nudi vit dat 100% k& hoach,dua
giong vit sicu tring thich nghi véi diu kicn sOng & Cai Chién, di cho
ic¢u qua kinh 1& cao, mo hinh dang duge nhan rdony; trong cay an qua dat
109% k& hoach, (tang 180 cay),dat ty 1& song 90%, hau hét cdc cay sinh
trudng déu di on dinh.

e Mo hinh cung  cap nude sach: Bat 120% k{. hoach (tang 4 cong trinh),da
cung ¢dp du nude cho 50 ho dan séng wén dao.

+ Voughia vé khou hoe

— Niufg fyc UEp thu khoa hoc k¥ thuat cia ngudi dan xa dao di duge
ning Ien 1. bude, nong dan dan dan 1ip cdn véi cdc cong ngh¢ mdi vé phdt
tri¢n nganh kinh 1¢ nong, 1am nghicp.

= Trinh d6 dén ti, sy vin minh x& hoi trén dao ngdy cang déi mdi. Nén
san xudt lam nong nghicp duge dp dung k¥ thuatl tién tién va hién dai, nhu
bi¢n phdp k¥ thuat canh tac s dung trén dat doc, bién phdp lam gidu rimg, sir
dunyg kich thich (6 sinh trudng cho cay tréng.

— Sy nhén thdc vé vai b0, ¥ nghia khoa hoc cla ring d6i v6i moi trutmg,
sinlt thii, an ninh quoc phong duge nhan [én nhidu 18n trong mdi ngudi dan.

S+ Gid i vé Kinh 18

b — Chuyén bién (Ap quédn san xudt I vu, nang cao he sO quay vong su dung
dat. n!:trm dan xa dao da biet tuan canh goi vy.
“ 1
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- Lam tang thu nhdp cho cic nong ho wr 365.000 dong/npudi/nim trude
day 1¢n duoel.000.000d/ngudi/nam,dat mic thu nhap trung binh cia ving
1|t"a'ng thon mién nii -~ hai dao cla tinh Quang ninh.

— P& dua chon v xde diuh duge bo gidng cay tdng. vt nuoi kKhong -
ihiing dat hi¢u qua kinh' 1€ cao lai (hich hop véi didu kién canh tic cla x3 diag.
- ' I . " -

— Tang thu nhép kinh 1& gia dinh thong qua Vi-(?:C chiin nudi vit, cong trinh
nurde sach di giat phong duge sie tao dong cho nhan dan xi ddo.

+ V¢ ad hoi vad moi trtiong - _

= Tao th¢m cong an vice lam cho cie hérdan, dé ngudi dan cang yén tam
Jam an. sinh song tren ddo. ‘

— Cong e trong ¢y gdy rimg di gop phin cai thi¢n moi sinly, moi
trromg, o canh quan du lich; Tam choe moi ngudi dan trén dao cang thém yéu
iy, yeu dio, xay dung cho ban than minh Goh than tol nguycn gan bo vai dao.

4

— Cong tdce bao v¢ khoanh nuoi rimg di lam gidu ring, vai 1o tde dung (o
lGn Toa rimg clng duge thé hicn trong vi¢e bao v¢ dong rudng, gili ngudn

e neol.,
nucdc neol . d

— Dan cu din din da duge dn dinh, hicn tugng di din vao rong dat licn
pram diad r¢l ho ral yén 1am bidm try ucn dio dé phdt trién san xudt, gop
“phiin khdng nhd vio vige bdo ve an ninh quoc phong.

7.2— Kién nghj

= ¢ nghi UBND huyén Quéng Ha va Bandnh dao xd dae €4i Chién chi
o that (or cho nhan dan xa dao UCp tue bido v¢ va chiam sée cde mo hinli 43
ricn kbai thanh cong va nhan rong mo hinh ra cde xa ¢6 didu ki¢n twong tu.

= Bo Khoa hoe Cong ngh¢ va Mo trutmg Gcp e cho xay dung cdc mo

linh mai phuce vy cho doi séng dan sinh cta nhan dan viing ndi va hai dao.

" CHU NHIEM DU AN CU QUAN CHU QUAN DU AN
So KII-CN&M'T tinh Quiang Ninl
K/T Gidm déc -
Pho giam doc

T cau K |

1

T 4 L}

H¥ su Vi Van Thanh

i

- .h-
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