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Xay dung mé hinh chdn nudi ga thd vieon tai thi xd Song Céng- Thdi Nguyén
25 KL o

BAO CAO TONG_KET DY’ AN
“XAY DUNG MO HINH CHAN NUOI GA THA VUON
TAI THI XA SONG CONG - TINH THAI NGUYEN"’

I. PAC PIEM TU NHIEN, KT-XH CUA BIA BAN TRUOC KHI DU AN
TRIEN KHAL

1. Dic diém nh!en Thi xa Séng Cong la thi xa cong nghiép tre, voi tong
dién tich 1a 83,6 km®: dién tich dat ndng nghiép la 4.590 ha trong do dat viron
tap va cdy an qua 1a 1.780 ha. Thi xd Séng Cong nam & phia tdy nam cua tinh
Thai Nguyén, phia tdy gidp chan ddy Tam Dao, phia nam giap huyén Phé
Yén, plna bic giap thanh phd Thai Nguyéw, dia hinh chu yéu 1a dbi nui thip
va go ddi xen giita 1a cac thung liing nho bi chia cit béi cac s6ng sudi. Kln
hdu chiu anh huorng ctia vimg nhiét doi gié mia va chiu anh huong truc tiép

. cta gi6 mia dong bac, chia 1am 2 mua 13 rét trong nam.

' 2. Dic didm xa hpi:

- Cac dan toc trén dia ban gom 4 dan toc chinh: Kinh, Tay, Ning, Dao..
Dén sb 1a 44.000 ngudi, trong d6 nhan khiu néng nghiép 1a 24.040 ngtrm,
cong nghiép va dich vu 1a 14.960 nguoi. Mat do dan sé trén 500 ngudi/ km?
(mdt do ddn sé hinh qudn cua tinh Thdi Nguyén la 300 nguci-km ).
- V& lao dong: co cdu lao dong hién nay chi yéu 1a néng 1am nghiép phd
thong, viéc st dung lao dong chua hiéu qua, binh quan lao dong doéi du/hd la
(0,95 lao dong,

Tong s6 lao ddng 1a 20.000 lao dong, trong doé lao dong cong nghiép la
6.000 lao dong, ndng nghiép 1a 10.000 lao dong, dich vu 1a 4.000 lao ddng,

. 3. Vé kinh té.
- Tong gia trj san phim ndm 2000 (theo gid 6 dinh )

o Cong nghiép va xdy dung : . 360.013 tridu dong
¢ Dich wvu | 294.8?6: triéu dong
o Nongnghiép © 63.137 ‘triéu dong

'I‘éng 56 . 718.056 triéu ddng
((r cdu kinh 6 CN&XI) DV -NN: 50,14 % - 41,06 % - 8,80 %.
( o &du gid (1 san xudt nong nghidp:

-Trdng trot: 67,76 %

_ ' -Chan nuéi: 29,18 %
kS : -Dichvu : 3,00 %.

A
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Xdy ding md hinh chdan nudi gd thd vaon tqi thi xd Song Cong- Thdi Nguyén
o KL o

Trong chin nudi chit yéu 1a trau, bo va lon, viée phat trién chan nudi gia
cam con han ché, phan tan va cd tong san pham thap chua tréd thanh hang hoa.

- Chi 50 phdt trién: ( ndm trucc=100%)
o Nam 2000 : 14,29%.
o Nam 2001 : 11,48 % ’
o Ndm 2002 : 20,65%
( Chi s6 phdt trién cua toan tinh ndm 2002 la 9,09%)

- Thu nhdp binh qudn dd‘ulngwd'ix}?dn;.'
o Nam 2000 : 4, 800 triéu déng
e Nim 2001 :5,354 triéu dong
e Nim 2002: 6,456 tridu ddng

- Binh qudn lwong thuc nguot ndam.
o Nam 2000: 306 kg.
o Nam 2001: 325 kg.
o Nam2002: 352 kg
( binh qudn toan tinh la: 322kg)

Thi xd Song Cong la don vi ¢co tée dd tang trudng cao cua Thai
Nguyén, trong nhiing nim gan ddy cung voi su dau tu phat trién cong nghiép,
nong nghiép ciing duoe quan tam tang cuwong ddu tr ung dung tién bd k¥
thudt vao san xudt, dac biét la cac gidng cdy - con méi, trong dé co cac gidng
ga 16ng mau tha vuon.

~ La mdt khu cong nghiép voi 3 nha may lon chiém 25% nhan khéu cua
thi xd, tuy a mot thi x& cong nghiép khéng lon nhung quy md tép trung va thi
xd nim giap khu cong nghi€p Gang Thép, vi vay nhu cdu v& cung clp thuc
pham hang ngay 1a rit 1é6n. Song ngudi ndng dan chua co nhiéu kinh nghiém
chan nudi, san xudt chan nudi chua (dp trung chua try thanh san pham hang
loa dé ta ngudn thu nhap chinli trong kinh té ho.

Trén dia ban ¢6 Trung tdm NC&PT chian nudi Mién nii - thuoe Vién
chan nudi - Bd NN&PTNT. _

Tir nhitg didu kién trén thi x Song Cong cd du yéu cau vé ty nhién,
lao ddng, khoa hoc va cong nghé va dac biét vi tri dia ly thudn loi cho viéc
tiéd thu san phé"lm dé phat trién chin nudi gia cim dac biét 13 ga tha vuon, gop
phdn vao chuyén dich co cAu cdy (dng vat nudi trén dia ban thi xa noi riéng
va tinh Thai Nguyén noéi chung va phuc vu phat trién kinh t€ xoa déi giam
liglléo, cai thién doi séng dic biét 1a nguoi dan nong thon Mién nui

"
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Xdy dwng md hinh chan nudi ga tha vion tgi thi xd Séng Cong- Thii Nguyén
oy Kl e

[I. MUC TIEU VA NOI DUNG CUA DU AN :

2.1.Muc tiéu cua du an:

1- X4y dung md hinh trinh dién vé phat tnen chan nudi ga tha vuon
trong ho ndng dan, Chuyén glao cdng nghé vé gidng, thirc an, chudng trai, thi
y va quy trinh cham sdc nudbi ducmg ga sinh san, ga thit tha vuon bing céc
gidng ga 10ng mau nhap noi |

2- Xay dung md hinh dé nhan rong ra san xuat ctia dia phuong, phuc vu
cho ké& hoach chuyén dich co cdu vat nudi cdy trdng trong san xudt ndng
nghiép cua tinh Thai Nguyén .

3- Pao tao ning cao trinh d6 vé KHKT chan nudi, thi y cho ngudi chan
nudi va ndng lue quan 1y dy an cho can b ky thudt tai dia ban thyee hién dur
an. ' :

2.2.N¢i dung cua du an:
2.2.1.Xdy dung mé hinh trinh dién:
2.2.1.1. X8y dung mé hinh chdan nudi ga thwong pham
+T0ng sO: 67 md hinh (quy md hd); 12.000 con.
+S6 luong 100 con/hg va 200 con/hid.
+Gibng;
-Ga Luong Phugng (LP)
- Ga Luong Phugng lai (LPL) (& Kabir x @ LP).
+ Cac chi ti€u chu yeu cia md hinh: (Nudi dén 90 ngay tudi)
-Ty 18 nudi séng dén xudt ban: 93- 96%.
-Khdi lwong trung binh/con 2 - 22 kg
-Téng san lwgng £ 22.000 — 24.000 kg
-Tiéu ton thirc an 2,2~ 2,5 kg/lkg tang trong.
2.2.1.2. Xay dyung mé hinh chin nudi ga sinh sdn:
+Tdng sb: 06 md hinh quy mé hd; 100 con mai/ho;
+Gidng : Luong phuong.
+86 hrong : 1.800 con ( 300 con/hd) dé chon loc du 600 mai co ban.
+Mdt 36 ¢hi tiéu chi yéu cua mé hinh:
-Khéi luong trimg - 48-50 gr.
TP 16 trimg gidng  90-93 %
-Ti 18 &p nd/ Tdng s trimg 4p~ 80-85 %.
“11 18 nudi sbng dén 20 1T 94-96 %
1716 nudi sdng dén 68 TT 93-95%
" ‘ -Tong s& ga con xudt ban: 70.000- 72.000 con .
 2.2:2.Dao tao ndng din va can b thuwe hién du an:
i + -Mé 10p tap hudn k¥ thuat chan nudi ga thit : 3 lap
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* uy vién, Jam nhigm vu diéu hanh thyc hién dur an.

Xay dwng md hinh chan nubi ga thd viedw tqi thi xd Séng Céng- Thdi Nguyén
o M e

-Mo lop tap hudn k§ thudt chan nudi ga sinh san: 2 1op

-Mo lop tap huén vé xdy dung chudng trai, vé sinh moi truong, thoy: 3

-Mé lop tap huin cho can bd thue hién dw an: 2 lop

-K¢ thuat 4p tnng nhén tao : 1 16p.

Pam bao dap tmg duge nhu cAu clia cac hd tham gia du an va nhan dan
trong vung.

2.3.Cic ngudn vén du kién huy dong:

Bang 01: Cde nguon kinh phi Ity dong. Pyvt :(Triéu dong)
Trong do
Ngudn kinh Téng Thué | Nguyén | Chiphi | XD stra Chi
phi kinh phi khoan | vatliéu | LD truc chita | khac
(triéu CM. dao | nang | tiép san nho
dong) tao KT | loong xual
- _ Colowien | L
Téng sb 1.385,21 110,3 | 431,31 108,0| 678,24 157,30
Ngan sdch|  s5000| 78,60 | 369,04 52,36
SNKH TU
-Ngén sach 30,7 31,70 5,00
SNKH tinh
_Vén cua dan| 848,51 6227 1080 67824
dong gop. :
donggop. | 4L L

2.4.Thoi gian trien khai: 24 thang, bt dau thang 7 nam 2001; Két thac
7/2003

HLTINH HINH TRIEN KHAT THYC HIEN DU AN
3.1. Cac giai phap v& tb chire trién khai da thyc hién.
so Thanh 18p cac Ban quan Iy clia du an:
- Ban quan ly tai S& KH&CN, gom: Giam doc 5o Jam chu nhiém du

="::'111;1 Truéng phong Quan 1y KH&CN lz'un’thu' ky; Pho Giam ddc so, Pho chu
tich UBND thi xa Song Cong va giam doc Trung tam NC&PTCNMN la cac

5
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Xay diung mé hinh chdn nudi ga tha vieon tai thi xd Séng Cong- Thdi Nguyén
o K e

- Céc tiéu ban dy an (gdm can bd cua UBND thi xa Song Cong va
Trung tam NC&PTCNMN) de didu hanh va thye hién cac md hinh gom :

+Tiéu ban k¥ thudt co nliém vu chi dao va theo ddi viéc thue hién quy
trinh k¥ thudt tai céc ho, mdi xa ¢o 01 can b6 k¥ thuét dam nhiém.

Tidu ban kinh té tai chinh co nhiém vu quan ly chi tiéu, quyét toan tai
chinh ctia dur an, cung img giong, thire an, thude tha y theo tién 4O dur an.

Czc tiéu ban thuomg xuyén lién lac voi nhau cting nhau thic hién theo
ké hoach cua dy an, trong qua trinh thwee hién ¢o vAn dé gi vuéng méc ton tai
hosac dé xut thi cing nhau giai qguyét. Chiu sur diéu hanh cua co quan chuyén
£130.

¢ Phdi hop chat chg vor ¢ac co quan khoa hoc cong nghé: Vién Chan
Nudi, Trung tAm N.C gia cam Thuy Phuong, dong thoi phdi hop nhip nhang
voi S& NN & PTNT, UBND thi xa Song Cong (truc tiép 14 Phong quan ly san
xuat), UBND 09 x4, phuong trén dia ban du an.

e T3 chire diéu tra, chon hd, (hiét k& xay dung md hinh theo yé€u cz’?u

“ciia dir an. Sau khi khao sat dir 4n dd chon duoc 73 hd co cac diéu kién dé tiep

nhan md hinh trinh didn coa du an. Cac hd duoce lyra chon phai dam bao cac
tiéu chi sau: ' _ )
“Tu nguyén tham gia, ¢ tam huyét, co kinh nghiém trong chén

nubi gia cam va cd uy tin vai cong dong.

_C6 lao dong va tiém nang kinh te.

-Chudng trai va vudn tha dam bao tieu chudn k¥ thudt.

-Giao thong dén ho thuan tién.
o Té chirc cac 16p tap huan cho can bg, nong dan truoc khi chuyén giao
con gidng. '

o Tién hanh 116i nghi trién khai, so, tdng két, tham quan hoc tap cac mo
hinh diém nham danh gia duc két cac bai hoc kinh nghiém.

¢ Dao tao can bd va tap hugn k§ thudt cho ndng dan tham gia.

+Té chire tap hudn va phat tai ligu day di va chi {iét vé ky thudt chan
nudi, thiny cho cac ho trrroe khi giao piong.

+Pao tao cac can b dia phuong trong viée quan ly va trién khai du an,
tuyeén truyén tmg, dung khoa hoc cong nghé trén dia ban xdy dung dr an.

Tai liéu cua du an do Trung Tam NC & PT chan nudi Mién nii; Trung
tam Sinh that NN Viét nam cung cap.

Can bo, chuyén gia chuyén giao cong nght 1a cac chuyén gia dau vé gia

1

Ao 4 ~ ~ by ‘A . P A
cAnt ¢6 chuyé&n mon cao va nhi€u kinh nghiém trong nghé.

3.2. Tién d@ thyc hién dy an.
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Xdy duyng mé hinh chdn nudi ga théa vudn tgi thi xd Séng Céng- Thdi Nguyén

oy BLE o

" A \ Il A' Fal A I
Bang 02: NOi dung va tién dé thue hién di én

Noi dung cong viée

Thoi gran
bat dau va
ket thie

Co quan, dom vi
thre hién

-Tat co s, tai tinh.
-Tai B6 KH&CN

| | Xay dung dé cuong DA, xét duyét dy | 12/2000- | S6 KH&CN
an, thanh 1dp ban quan Iy DA, dé xuft | 02/2001 | UBND tx SongCong
co quan CGCN,

2 | Piéu tra, khao sat (Chon diém, chon| 01/2001- SO KH&CN vaTT
ho) bd sung hoan chinh va trinh phé [ 02/2001 NC&PTCN MN
duyét tat B0 KHCN&MT

3| Thiét k& md hinh, xdy dung cac quy | Thang3- | TT NC&PTCN MN
trinh ky thuat 4 /2001

4| Té chirc tip huan ky thuat:M¢g 16p va | - Thang TT NC&PTCN MN
ban hanh céc quy trinh k§ thuét cho c4c |  5/2001
hé tham gia

5 | Trién khai x4y dlmg md hinh theo thiét |  6/2001- | TT NC&PTCN MN
ké:C ung ing con giong, thirc &n, thudc 7/2003
thi y dén cac hd

6 | Theo dbi cac chi tiéu kinh t& ky thudt | 6/2001- | TT NC&PTCN MN
cua con gidng & cac mé hinh va didu | 7/2003
chinh bd sung ) : B

7| Kiém tra va th chirc m¢ réng m6 hinh |  6/2001- So KH&CN, UBND
trong sdn xuit & dia phuong: Huong |  7/2003 | thi x& Séng Cong va
dan, phd blen k¢ thuat cho cac ho khac TT NC&PTCN MN
¢6 nhu cdu va ban con giéng cua cac
mo hinh sinh san.

8 | Tong két danh gia nghiém thu: 7-11/2003| S& KH&CN, UBND

tx Séng Cong va TT
NC&PTCN MN

Tién d6 thuc hién cac noi dung cong viée trong du an déu ding nhu
trong dé cuong da néu.

3.3. Bién phap tuyén truyeén mo rfng dy an

+Tiéu ban thong tin tuyén ttuyen co nh]em vi luyen lluyen cung cap
thdng tin trong qué trinh thue hién dir an, thu hdi san pham, tuyén truyén mé
rgng mo hinh va lién hé méat thiét vai Ban quan ly dy an.
R T chie cdc cude héi thao tai chd kip thoi tuyén truyén, hudng dan
ky t]mat cho cong ddng dé nham khuyén cao mo rong mo hinh.
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Xay dung mé hinh chin nudi ga thi vueon tgi thi xa Sang Cong- Thdi Nguyén
o5 EIT o

A ~ A - s A - ~ o
+ Xay dung chuyén muc truyén hinh (bang tu liéu) vé ky thuét chin
nudi ga 16ng mau tha vuon dé phuc vu nhu chu cua ndng dén trong toan thi xa
va cac vang khac trén dia ban tinh Thai Nguyén.

IV KET QUA PAT PUGC CAC NOI DUNG CONG VIEC, CAC MO HINH

4.1.Két qua cong tac tham quan, tip huéin va hoi thio

-Céc 19p tap huin da dugce to chire voi ndi dung sat thue va cung cap

ddy du tai lidu dén 1dn cac hd tham gia: Hinb thie tdp huan phan 1y thuyét
il fa) * b uk L - Ll * :\
duoc giang ngay trén 1op hoc con phan thye anh duge fam tai chudng .

Bang 03. Két qua 16 chire tdp hudn.
S6 _ N1 dung SH Tong s6
TT _ 16p Irot hoc
» i vién
1 | -K§ thufit chan nudi ga thuong phém 03 81
2 | -K§ thuét chan nudi ga sinh sén 02 93
3 | -XD chudng trai, v& sinh méi truong, tha y. 03 99
4 | -K¥ thuat ap tring 01 45
5 |-Tap hugn can b tham gia thyc hién du an 02 61
Tong: 11 379

*Td chire cac cude hoi thao nhdm danh gia qua trinh thye hién va tranh
thi duge nhitng kinh nghiém cia cac nha khoa hoc, quan ly.

Dy an da td chire duge 02 hoi thao: Hoi thao chan nudi ga tha vudm, hdi
thao vé tiéy thu san phﬁm voi st ¢o mit clia 60 nguoi ctia Vién Chin Nudi,
Sy NN & PTNT Thai Nguyén, Truong Dai hoc Nong Lam, Trung tam N.C
gia cAm Thuy Phuong, Chi cuc thi y, Trung tim khuyén néng, 1anh dao cic
xd, phuong ..... Hbi thao da demn lai nhiu y kién bd ich cho qua trinh the
hién va md rdng du an.

4.2.Két qui xiy duyng md hinh
4.2.1.Diéu tra chon hf
Dua trén ti€u chudn dat ra, Trung tam da phéi hop véi UBND thi xa

Séng Cong, UBND cac x4, phuong tién hanh didu tra, thdm dinh 98 hd do dia
phuong dé xuit va chon duge 73 hd du tiéu chuan. Phén bo ¢ 9 x4, phuomng

£
cua thi xa.
]

|3
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Xday d{mé mad hink chdn nudi ga thd vieon tgi thi xd Song Céng- Thdi Nguyén

gt s
Bang 04: Két qua chon hé va phdn bé mé hinh trinh dién
S6 | Tén Xa, phuong Mé hinh | M6 hinh
TT ga thuong pham ga sinh san
1 -Binl Son 19 . 03
2 -Ba Xuyén 18 01
3 | -Vinh Son 08 - ]
4 | -Tan Quang 03 -
5 -Luong Chau 05 -
6 __:II]fmg 1o 02 -
7| -Cai Dan N E :
8 |-PhéCo 04 02
9 | -Mo Che 05 -
Téng s6 67 06

4.2.2.Xay dung mé hinh trinh dién

- 4.2.2.1.80 ho thiuc hién xdy dung mé hinh

Bdng 05: Téng 56 h6 tham gia mé hinh va quy mé ho
S6 ho tham gia
S Nam 2001-2002 Nam 2002-2003
T | X&, phuong | Ga thuong pham Ga | Gathuong Ga
T - | S.san | pham s/ san
100c/ 200c¢/ 100¢/ | 200c¢/
ra lira lig:] lba |
1 | Binh Son 04 01 03 13 05 03
2 | Ba Xuyén 05 03 01 07 07 01
3 | Vinh Son 02 03 06
J 4 | Tan Quang 03 03
5 | Luong Chau 03 03
6 | Thing Loi 02 | 02
7 | Cai Dan 03 ; 03
8 | Pho Co 04 02 02 01 01 02
9 | M6 Che 02 01 ! 04 01
Tang 27 07 06 39 20 06

( Trong dé cé 26 h¢ ddng ky nudi 200 con méi ndm 100 con )

!

[}

4£2.2.2.80 lwong pd con gidng cung cdp .

£

-Con giong duge chuyén giao téi cac mé hinh nhu sau:
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Xay dung mé hinh chan nudi ga tha vudn i thi xd Song (,ang- Thdi Nguyén

o A &

Bang 06: S6 liwong ga gidng cdc mé hinh.
SH Loai hinh va pham giong bVT Nam Nam | Tong so
TT 2001 2002
1 | Ga thuong pham; Con | 4.100 | 7.900 | 12.000
-Ga& Luong Phugng Con 3.500 0 3.500
-Ga Luong Phuqng lai | Con 600 7.900 [ 8.500
2 | Gasinh san (L/Phugng bo me) Con 1.800 0 1,800
Tong s6 Con 5900 | 7.900 | 13.800

4.2.2.3. Mgt s8 chi tiéu kinh 2 k¢ thudt dat duoc,

* M hinh ga thuong pham:
-Thoi gian nudi: Tir 0-90 ngay tudi.
-Plurong thire nudi: Chan tha.

“Thirc dn: Cam Con ¢o sd 28A; Con ¢d O 28B; Con co s 29,

_Phong tri bénh: Hudng dan 100% cac hd tham gia mo hinh thue hién
vé sinh sach s& va tiéu djc chudng trai, dung cu bang thuoc sat trung
Farfluid. S trude khi nhap gidng 15-20 ngay. Tiém phong mét sé bénh chinh
nhu: Gumboro, dau, newmstle tu huyét trimg theo dinh ky. Sw dung thudc
khang sinh phong mdt sé bénh nhu dudmg rudt, duomg hd hap.

Bang 07: M3t 56 chi tieu KTK T cua ga Lwong Phieong thirong phdn.

T Chiteu bV | Nam2001 | Nam2002 | Trung binh
T tinh 91T 1 10.T 9.TT | 10.TT | 9.TT | 10.T
T T
1] Ty 1é nudi song % | 964 | 96 | 94,5 | 92,5 [9545]94,25
Khdi lugng co thé gr _
2| +Ga L/ Phuong 1829 | 2000
+Ga L.Phuong lai 2000 | 2250 | 1.950 | 2.280 | 1.9752.265
Tiéu ton thirc dn _
3| +Gal/ Phuong kgTA/| 2,48
+Ga L.Phugng lai | kgTT | 2,20 2,3 2,25

!

£

“Qua két qua cho thdy ty 18 nudi song binh quan khi xuét dat: 94,25%,
Y yoi trinh do chan nudi ciia hd ndng dan co thé coi 1a két qua tét, khéi lwgng

Sor KH&QCN Thai Nguyén - Bdo cdo duw an - Chivong trinh NTMN giai doan 1998-2002
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Xay dung md hinh chdn nuéi ga thd vadn tgi thi xd Séng Cong- Thdi Nguyén
o KId v

trung binh ki xudt chudng dat; 2,265kg/con voi ga Luong Phuong lai,
2,0kg/con v&i ga luong phugng.

Tiéu tén thirc &n binh quan: 2,25kg TA/kg khéi lwong thit hot voi ga
Luong Phuong lai; 2,48kg TA/kg khdi lugng thit hoi véi ga luong phuong .

So sanh véi cac chi tieu du an dat ra, chi tiéu thue té 1a twong duong,
didu nay ching to ngudi dan co thé thyce hién tdt cac quy trinh k¥ thudt da
chuyén giao va chi déng duge san xuat sau dur an. '

Bdng 8: Mot sé6 mé hinh cu ihé.
g x
(Thoi gian nudi. 90 ngay (uoi)

S5 Ho vaténchuho | Diachi [ Tylé | KL | Tieu | Gia Loi
tt nudi | xuat tén ban nhuan/
song | ban | TA/Kkg (d) 100ga
(%) | gy | TT (d)
) 1 | Nguyén Thi Tién | B.Son 98 2,0 242 | 17.500 | 868.000
' 2 | Duong vén Hao T.Quang 97 2,16 2,26 15.000 | 559.000
3 | bong Van Hoa B Xuyén | 98 2,0 2.42 | 15.500 | 576.000
4 | Nguyén NgocThanh|B.Son - | 96 2,1 2.42 | 16.000 | 854.500
5 | Nguyén Hiru Minh | Cai Pan_| 97 2,0 249 | 14,500 | 440.000
6 Pdng Vin Vuong | B.Xuyén | 97 2,0 2,49 14.000 | 343.000
7 | Duong Nhu Sang | V.San 95 2,1 2,38 | 14.000 | 420000 |
8 | Nguyén Thi Lan B.Son 99 | 2,05 | 234 | 15000 | 671.000
|9 | Nguyén Thi Hai M.Che 9 | 2.1 2,36 | 15.500 | 751.800
10| Bui Kim Oanh P.Co 94 2,0 2,53 | 16.000 | 635.000

* M6 hinh ga sinh san:

-Phuong thire nuéi: Chan tha.
3 “Thire an: St dung thie dn dam dac theo giai doan tudi cia hing
' Proconco.

_Phong tri bénh: Hudng dan 100% cac ho tham gia md hinh thuc hién

vé sinh sach s& va tiéu doc chudng trai, dyng cu bang thudc sat trung
Farfluid.S trude khi nhap gidng 15-20 ngay. Tiém phong mot s6 bénh chinh
nhur: Gumboro, dau, newcastle, tu huy€t tring, marek theo dinh ky. Sir dung

thudec khang sinh phong mot s6 bénh nhur duong rudt, duong hd hap.

An

-,
-
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Xéy dung md hinh chan nudi ga tha vieon tai thi xd Song Céong- Thdi Nguyén
o LI e

Bang 09 : Mot & chi ticu KTKT cia ga Luong Phiong sinh san.

| ST Chi tieu pv | Kétqua | Chi | Sosanh
T Tinh | dat duge tiéu KQ/Chi
ditra tiéu
1| -Ty 1& nudi sdng den10 TT. | % 96 94 | 102,1%
7 | -Ty 1€ nudi sbng dén 20 TT. % 95,5 94 | 101,6%
3| -Tudi dé lira dau | Ngay 147 - -
4 |-Gadeé 5% 1T 22 - -
5 | -Ga dé 50% TT 31 - -
6 | -Tudi dé dinh cao 1T 34 - -
7 | -San luong tring dén 68 TT/ mai | qua 155 170 | 91,2%
8 | -Ty I& tring ¢ phoi | % 047 | 90-93 | 102,7 |
o | Ty 16 no/Tong sb trang cd phoi | % ~| 844 80 105,5 |
10 | -Tiéu tén thirc /10 qua tring kg 3,3 - -
11 | -Khdi lugng trimg trung binb. gr 48 49 98%
12 | -S6 ga con/mai. con 118 122 | 96,7%
con/mai.

Pai voi ga sinh san: Khéi lugng co thé dat trung binh 1,8 kg (Con trong
e 10 tudn tudi); 1,4 kg (Con mai lac 10 tudn tudi). So sanh ty 1& nudi song
va khdi luong co thé cho thf'iy dan sinh san dwge nud twong déi tot. Viée
khdng ché khdi luong co thé duoc thye hién nghiém ngat nham dam bao mot
chu ky khai thac trimg dat hiéu qua cao. Mot s6 chi titu ching t6i da theo doi
thém (khéng cé chi tiéu d2 ra tr ban dau) nhu tudi dé lia dau e 147 ngay

b
A

tudi: tudi dé 5% dat duoc vao tuan de thir hai; ga dé dat 50% vao tuan ded thir
Il; ga dé dinh cao vao tuan dé thir 14. Tdng 6 md hinh ga sinh san nudi dén
68 tudn tudi da san xuat ra 70.800 con ga thuong pham phuc vy cho nhan dan

* trong ving nudi ga thit. So véi chi tiéu dat ra thi ti 1€ trimg gidng dat ti 18 ap

n¢ cao hon 4,5%.
4.3. Phén tich hidu qua kinh té caa md hinh.

4.3.1.Hiéu qud kinh 1 mé hinh nuoi ga Lwong Plurgng thwong phdm

! .
So bd hach toan tong hop tir cdc md hinh (co phu luc kem theo):

L
LY
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Xay dung mé hinh chdn nudi ga tha vaon tgi thi xa Séng Cong- Thdi Nguyén

o B v

Bangl0:  Hiéu qua kinh té nudi ga Luong Phuong thuong phdm.

ST Dién gidi 5)Y ‘Ga Luong Ga Luong
T tinh phugng Phugng lai
1 |-Tongchi dong | 84.000.000. | 215.900.000
2 | -Téng khdi lugng thit kg 6.720 18.190
3 | -Gia lkg kh6i lugng hoi. dong 16.000 - 15.000
4 |-Tong thu dong | 107.520.000 | 272.850.000
5 | -Téng lai dong | 23.520.000 56,95
6 | -Loi nhudn/ lkg thithoi | dong 2500 3.130
7 | -Loi nhusn/ 100 ga dong 672.000 670.000

| 8 [-Loi nhun/ 200 ga dong | 1.344.000 1.340.000

“hinh ho 100 con 1a 801.000d ).
30% thuc an
30% gidng

"v

Téng du tu cua dy an cho 12.000 ga 1a: 96.120.000d. (Tinh cho 1 md

Trong do:

= 67.320.000d
= 10.800.000d

100% thude thi y = 18.000.000d
Lgi nhuan: 380,37 trd — 299,9 trd = 80,47 trd. (670.000d/100 con).

4.3.2.50 sanh hién qud mé hinh nudi ga Lwong Phupng thiwong phdm ciia
dw dn so voi dai tra.

Bang 11: So b hach todin hieu qua kinh (6 md hinh nudi 100 ga Luong
Phuong thiwong phdam dai tra (6 thoi diém bdn 25 /11:2001 )

T Dién giai dvt | Séluong | Pongia | Thanh tién
(d) (d)
i | Chi phi -
1 | Gidng Luong phugng Con 100 3.000 300.000
2 | Thirc an Kg 500 3.938 1.969.000
3 | Thude TY Con 100 2.000 200.000
4 | Dién, dém lot Con 100 500 50.000
5 | Khau hao chuéng trai Con 100 29.000
Tong 2.548.000
17 Thu Kg 184 17.500 | 3.220.000
11§ | Loi nhudn( thu — chi) 672.000

w Sor KH&CN Thai Newyvén - Bao céo du dn

- Charong trinh NTMN giai dogn 1998-2002
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. véi dai tra 183.000d /1
. tra la: 21.960.000 d. Tuy nhién gia ga nudi dai tra co ban ca

Xay dung md hinh chdn nudi ga tha vieon tgi thi xd $éng Céng- Thai Nguyén

o L =

- - - c - . A B a A . ~
Bang 12: Bang so sdnh hi¢u qua kinh 1 cua go Luong Phuong nudi dai tra
{rong san xudt(c cing thoi diém bdn ga) voi ga nudi theo dy dn

IS Chi tieu KTKT Pt Ga nubt dai tra Ga nudt trong du |
tt an
I | Ty 18 nudi song % 92 94,25
2 | Khéi luong xuét ban kg 2 2,05
3 | Tidu tdn TA/ kg TT kg 2,72 2,48
4 | Thoi gian xuat ban ngay 80 70
5 | Gia ban d 17.500 17.000
6 | Tong khdi lwong thit kg 184 192
7 | Tong thu d 3.220.000 3.264.000
8 | Loi nhuiin d 672.000 855.000

Nhu vy cac md hinh thuc hién trong du an hidu qua kinh té dem lat so

" thit hoi , béi vi thoi gian nudi dai tra dai hon 10 ngay.

4.3.3.Hiéu qud kinh té mo hinh nudi ga Liwong Ph
Bang 13: Hiéu qua kinh (& nudi ga Luong
( 6 mé hinh - 600 con)

wong sinh san.
Phuong sinh san
Don vi tinh: triéu dong

00 con. Téng hiéu qua kinh t& cua du an néu so véi dai
o hon 5004/ | kg

STT Dién giai l Thanh tién
| -Tong chi 206,088
2 ~Téng thu 2783
3 | -Tong loi nhuén 72,212 |

Lqi nhuan/100 mai = 12.035.0004.
Tong lot nhuén 6 mo hinh: 72.210.000 d

‘ A A A A - - n
Cac sO liéu vé két qua cac mo

‘trong déan 1a rht 1on, 18n t&i 152.680.000 d cho 73 ho dan .

Vv TINH HINH SU DUNG KINH PHi .

5.1 Tong kinh phi dau tu.:

!

-Ngan sach Trung wong :
-Ngan sach dia phuong:

-Vén cua dan:

1.382,21 triéu dong

500.0 tridu dong
36,7 triéu déng

84851 tridu dong

4 2 Tinh hinh sir dung kinh phi ho trg cia ngin sach Trung uong

i

hinh cho thay du an dem lai hiéu qua

S& KH&CN Thdi Neguve

v - Bdo cdo diwrn - Chwong irinh NTMN giai doan 1998-2002
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Xay dung md hinh chdn nudi g thd vieon tgi thi xd Séng Cong- Thdi Nguyén
& e

Bang 14 Két qua su dungKinh phi | ,
Don vi tinh: triéu dong.

ST Hang muc | Chi tiéu duyét | Thyc hién | Gl
T _ ) chi
Thué khoan chuyén mdn va 110,3 110,3
| | dao tao k¥ thuat vién ’
 Chi cho co quan chuyén giao - 30,9 30,9
Dao tao tp huan 35 35,0
Phy cap KT vién, can bd xa 44,4 44,4 |
2 | Nguyén vat liéu ning lugng 369.04 369,04
3 | Thiét bi may méc 0 0
4 | Xay dung, sua chiia nho 0 0
5 | Chi khac | 57,36 57,36
Téng: 536,70 | 5367 |

VL. PANH GIA CHUNG VE KET QUA THUC 1I1EN DU AN, BAI HOC
KINH NGHIEM, PE XUAT KIEN NGIH .

6.1 P4inh gia chung

- Két qua xdy dumg cac mé hinh trinh dién trong du an, ngudi dan ¢ dia
" ban Séng Cong da nhan thire rd uu thé cua viéc chan nudi cac gibng ga 16ng
mau nhap ndi bang phuong phap ban chin tha quy md hd theo hurdng san xuat
hang hoa va wu thé cua cac giéng ga tha vuom. Pidu nay da lam chuyén bién
manh mé& trong nhan thitc cia ngudi dén gip cho viée ap dung tién bo k¥
thuét trong chan nudi dé chuyén dich co cAu vat nudi phu hop véi didu kién tu
nhién, kinh té xa hoi & dia phuong.

V& co ban cac hd dd nim vimg duge k¥ thudt cham soc nudi dudng,
xdy ding chudng trai, k§ thuét Ap trimg... Két thuc du an ¢ dia phuong dé co
mot ddi ngii can bo dugce trang bi va nam vitng quy trinh k§ thudt chan nud
.ga gidng mai tha vuon, cac hd duge chuyén giao cong nghé ¢o thé chan nudi
doc 1ap va chu dong ddi vai cac gidng ga ndy.

Dy an da chuyén giao 13.800 con ga gidng trong do 12.000 ga thuong
phim, 1.800 con ga sinh san. Tao cﬁng a0 viéc tam va nghé méi trén co s¢ ap
dung KHCN tién tién, gép phan tang thu nhép cho ngudi dén tham gia, cung
cép thuc phdm tai chd cho ngudi tidu dimg voi tong s6 hwong thit Ia 24.910
kg, cac md hinh ga sinh san da san xual ducce - 70.800 con gibng, du an da
xdy dung dugce nhiing co s¢ dam bao san xuat dugc gidng ga mdi tai chd, do
fg mot thanh cong rat 16m gitp cho viéc cha dong vé gibng dé phat trién rong
ri clian nudi ga tha vuon trén dia ban,

4
® |3

15
S KH&CN Thai Nguven - Bao cdo di an - Chuong trinh NTMN giai dogn 1998-2002



Xay dung mé hinh chin nudi ga tha vieon tai thi xd Séng Cang- Thdi Nguyén
o Bl o

-Quy trinh k¥ thuat dua ra phi hop voi ngudi dén. Co ché chinlt sach
cua du an da dong vién kip thoi cac h dan tham gia, tang niém tin cia ba con
néng dan vao Pang va nha nudce.

-Xo04 bo duge tip guan chdn nudi tmyen thong hiéu qua thap cita nguoi
dan, gop phan xoa doi giam nghéo cho ddng bao dan toc 1men nii. Mo hinh
chan nudi 100-200 con /hd 14 phu hop va cd hi€u qua kinh té. Du an tao dimg
cho ngudi déan long tin & ban than, tin vao kha nang vwon 1én, bon vi da tir
nhiéu nadm ho quanh quan véi cac tp quén cii, nang sudt chét luong thap, du
an da cho nguti dan nhing hiéu biét mai, nhimg kha ning moi, nhimg bién
phap KHCN mdi d& thay ddi nhan thire cfi, tao 18p nghé chan nudi mai.

-Du an duge su ung hd nhiét tinh day trach nhiém cua UBND cac x4,
phueng, UBND Thi x3 Song Céng. Bac biét 13 co quan chuyén giao cong
nghé - Trung tdm NC&PT chén nudi Mten nti va cac co quan quan ly ¢ dia
phuong.

Tuy nhién, trong qua trinh trién khai du an con co mdt sé vén dé can rat
kinh nghiém do h mdot sd ho chua thue hién nghiém tic quy trinh ky thuét vé
chudng trai, vé sinh thi y, quy trinh cham soc nudi dudng .

*Nguyeén nhin dat duoc.

+Cé sur lanh dao, chi dao chat ché, sat sao ctia co quan quan ly (B6 KH,
CN ), eo quan chi quan (UBND tinh Thai Nbuyen) co quan chu tri (S¢ KH-
CN tinh Thai Nguyén), su phéi hop nhlp nhang gifra cac don vi (Vién chin
nudi, Trung tdm NC&PT chan nudi mién nai, TX Song Cong, S& NN&PTNT,
Trung tdm n/c gia cam Thuy Phuong), su nhiét tinh trach nhiém cua cac X4,
Phudng tiép nhan du én.

+Co ché chinh sach hd trg kinh phi déi vai cac hd tham gia duy an la
pht hop dam bao yéu ciu k§ thua.

+Buge cac hd nong dan huong tmg manh mé va co ngudn vn déi img
dap g yéu cau cua du an

+Trung tam NC&PT chian nudi Mién nti - don vi chuyén giao cong
nghé dong tric tiép trén dia ban, ¢o doi ngh can bY k¥ thudt nhiét huyét, co
trinh d6 Iy thuyét va thue t& vitng vang.

+Dir 4n thue hién vao thoi gian cudi ndm do do gia ca thi truong thuén
lgi cho viée tidu thy san pham,

6.2. Nhung bai hoe kinh nghiém

Qua thuc é trién khai du an, ching (6i thiy cin rit ra mot s6 bai hoc
sau:

e Khau diéu tra chon hé: cn ¢6 tiéu chi cu thé va phu hgp, xem xét va
I chon k¥ ludng dé co duoc cac hd tham gia dy an tét.

16
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Xay dung md hinh chin nudi ga thé vuon t@i thi xa Séng Céng- Thdi Nguyén

e Tap huin k¥ thudt cac hd tham gia du an mdt cach chi tiét trén ca ly
thuyét va trén thuc té chin nudi theo cac giai doan tudi, thuomg xuyén dén
dbc kiém tra viée thire hién cac quy trinh k§ thuat ciia cac mo hinh dé kip thoi
diéu chinh nhitng sai sot, dic biét cong tac nudi dudmg cham soc phong trir
bénh dich.

o Cdng bd trach nhidm, quyén loi cho can bd quan ly, can b k§ thuat
va cac 1o tham gia dir &n mot cach cu thé |

eViéc st dung kinh phi tir cac ngudn dung muc dich st dung, 1ap ké
hoach chi tiéu cu thé cho tirng thang, ndm , timg dot chuyén giao.

e T4 chirc cac not dung so két, héi thao dau chuc’Sng dé duc it kinh
nghiém, dong thoi tham quan cac mé hinh diém trén dja ban.

e Khi thj treomg chua én dinh cén phai didu chinh thoi gian nudi ga
trong nam hop ly nhim tao diéu kién thuan loi cho tidu thy san pham.

. 6.3.Céc de xuit, kién nghij.
- Dé xudt véi UBND tinh tinh Thdi Nguyén.
" o Dé dir 4n phat trién bén viing trong san xuit rit cin thiét thu hdi mot
phan kinh phi ciia ngwdi dan tham gia dir an dé m¢ rong dw an.
e Ho tro cho cac hoat dong chi dao md hinh ra san xuét déi véi can bd
KHKT cua thi x& Séng Cong va cua tinh. ( H6 tro vé tdp hudn ky thudt, luong
can bo kY thudit, cde héi thao, so két, zéng két )
- Pé nghi B¢ KH&CN: Chi truong xdy dung va thuc hién Chwong trinh
Xay dung cac mo hinh tmg dyung KHCN phuc vu phat trién KT-XH nong thén
mién nti > 1a rit phu hop véi yéu ciu cua cic dia phuong va nguyén vong cua
néng dan, Chuong trinh gop phan thiét thyc, hiéu qua, thue hién duong 16i
. cong nghiép hoa - hién dai hod ndng nghiép va ndng thon, vi vay tinh Thai
Nguyén dé nghi Bé cho tiép tuc tridn khai cac dir an mdi trong giai doan 2004

2010,
EHUNHIEM DU AN )
L] .-,/
. \_M_ GIAMEAC \
/ PHAM VAN TAN
t.
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Xay dung md hinh chdn nudi ga thd vuon tai thi xd Séng Cong- Thdi Nguyén

o L &
PHU LUC
I. Bang hach todn hiéu qua kinh {8 mé hinh nuéi 100 ga thit Luwong phieong
ndm 2001
TT | Dién giai BVT | Sblwong | Dongia | Thanh tién
@ @
I | Chi phi
| | Giéng Luong Phugng | Con 100 3090 300.000
2 | Thirc an Kg 475 3.938 1.871.000
3 | Thude thiy Con 100 1.500 150.000
4 | Dién, dém lot Con 100 500 50.000
5 | Khau hao chudng trai Con 100 29.000
| Tong : 2.409.000
[ The Kg 192 17.000 3.264.000
[I1 | Loi nhuin 855.000

.2.Bang hach todn chi tiét hiéu qua kinh té mé hinh nudéi 100 ga Lai nam 2002

TT Dién giai PVT | S8lwong | Dongia | Thanh tien
(d) ()
I 1 Chi phi
I | Gidng ga 1ai (KBxLP) | Con 100 5200 . | 520.000
2 | Thie an Kg A75 3.938 1.871.000
'3 | Thube thi y Con 100 1.500 150.000
4 | Pién, dém lot Con 100 500 50.000
5 | Khu hao chudng trai Con 100 29.000
Téng L 2.620.000 |
1 [ Thu Kg 212 15.000 | 3.180.000
|1l | Loi nhuan 560.000
}
N
18
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Xéy dung md hinh chan nudi ga tha vieon 1gi thi xa Siéng Cong- hdi Nguyen

o KL o

Luong phueong bo me

3. Bang hach todn chi 1iét hiéu qua kinh ié mo hinh nudi 100 ga mdi sinh san

.t

M S5 KH&CN Thdi Neuyén - Bao cdo du an - Chuong trinh NTMN giai doan 1998-2602

Dién giai DVT SO Don gia | Thanh tién
lugng ° (d) (d)
1 | Chi phi _ .
1 Gibng Luong phugng Con 300 5.000 1.500.000
2 | Thirc an 22.300.000
3 [ Thudc thy Con 100 9.000 900.000
4 | Dién, dém lot Thang 16 50.000 800.000
5 | Khau hao chudng trai Thang 16 50.000 800.000
6 |Todé Cai 2 75.000 150.000
7 | Mang @n Chiéc 4 17.000 68.000
8 | Mang ubng Chiéc 3 30.000 90.000
9 | Cong lao dong(Theo Thang 16 135000 | 2.160.000
mtre khoan 2,12)
Thué ap trimg Qua | 13.950 400 5.580.000
I | Thu
1 [Galoaithai 10 TT Kg 228 15.000 | 3.420.000
2 | Galoai thai 20 TT Kg 55 17.000 935.000 |
|3 | Tén thu phan Kg 3.920 250 980.000
4 | Ban tring thwong phdm | Qua |} 1.500 600 900.000
5 | Ban trimg khéng phoi Qua 1.100 500 550.000
6 | Ban ga gidng loai ] Con | 10.000 3200 | 32.000.000
7 | Ban ga giong loai II Con | 1.800 2.000 | 3.600.000
8 | Ban ga loai sinh san Kg 2352 17.000 3.998.400
[l | Lot nhuan 12.035.400
19



UBND TINH THAI NGUYEN CONG HOA XA HOI CHU NGHIA VIET NAM

SO KHOA HQC VA CONG NGHE Poc lip - Tw do - Hanh phic
hdkdeckkckdkkokk e
Sb: 434 /BB- KHCN Thdi Nguyén, ngay5s thdng 4gndm 2003

BIEN BAN HOP HOI PONG KHOA HOC TiNH
NGHIEM THU DU AN
(thuoc Chuong trinh Néng thon va mién niti giai doan 1998 - 2002 )

1. Tén dy dn: “Xiy dung mé hinh chin nuéi g& tha vwon tai thi xd Séng
Cong tinh Thdi Nguyén "

2. Co quan thuc hién di an: S& Khoa hoc va Cong nghé Thai Nguyén

3. Quyét dinh thanh Igp Hoi ddng KHCN nghiém thu du éan cdp tinh sé:
603/QD-KHCN ngay 11/11/2003 ciua Thuong trie Hoi dong KHCN tinh .

4. Ngay hop Hoi dong : 05/12/2003. ‘

3. Danh sach cac thanh vién Hi c?5;1g khoa hoc nghiém thu du an:

Ho va tén Chure vu, don vi ¢cong tac Chire danh
trong HD
1  B/c Trinh Thy Chie Pho Chu tich UBND tinh Chu tich
2 KS D4 Ngoc Bach Pho Giam déc S KH&CN Uy vién T/ truc
3 KS. TrinManh Hai TP QL KHCN-S¢ KH&CN Thar ky
4 D/c Nguyén Dinh Bang Giam déc S¢ Tai Chinh Uy vién
5 TS.Trin Thanh Vin  P. TP DT-KH&QHQT-Truong  Phan bién |
dai hoc Nong 1am TN
6  ThS. Duong Van Lanh  Pho GD S& NN&PTNT .Ph:«fm bién 2

7 KS. Luong Nguyét Bich TP.K§ thuat-TT Khuyén Néng Uy vién

( Co mgt: 7 ngudi)
V' 6. Khdch moi
- C‘o‘ quan thue hién: S¢ Khoa hoce va Cong nghé.

- Co quan chuyén giao cong nghé: Trung tdm Nghién ciru va Phét trién chin

nudt mién nui.
]
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- Pia ban thuc hién: UBND thi x3 Song Céng.
- Céc co quan chuyén quan: Van phong UBND tinh, S& Tai chinh.
7. Ngueovi trinh bdy hdo céo: )
-TS. Pham Vin Tan - Giam ddc S¢ KH&CN - Chu nhiém dy an.
8. Kétquabo phiéu:
- Téng sb phiéu : 7. Hop 18 7)
- Xudt siic: 7 phiéu ( tir 90 diém trd 1€n)
9.Pdnh gia cua hoi dong
a.Pinh gid cua cdc phan bién:
- Phan bién 1: TS, Tran Thanh Van.

-Du an da thuc hién diang tién dé va dat dugce cac muc tiéu dé dé ra. B3
x4y dung duge 2 md hinh: Chan nuéi ga thuong phdm véi quy méd 67 hd,
12.000 con; Chiin nudi ga sinh san voi quy mdé 6 h@, 600 con.

-Cac md hinh chan nuéi ga tong mau thuong pham, sinh san di dat va
vugt cac chi tiéu kinh té k¥ thudt ma dé cuong du an da dé ra. Ty I nudi song
dat cao trén 94%; Tiéu tbn thire an thép (2,25-2,48 kg'TA/kg khéi hugng thit
hoi); Ty 1& tring co phdi dat 94,7%; Ty 1€ no /tong trimg ¢6 phéi dat
84 4% Tiéu ton thirc an/l qua trimg 13 0,33 kg.

- Cac mé hinh 1a diéu kién thudn loi cho viéc chuyén giao cong nghé
méi chin nudi ga 16ng mau tha vudn cho ndéng dan trung vang, déng gop tich
cuc vio viéc phat trién chin nudi gia cAm & mién nai. Kha nang duy tri va
phat trién cua dy an 13 tuong 461 cao.

- Phan bién 2: ThS. Duong Van Lanh .

- Sau hai nam trien khai dy an di thu duge két qua kha quan, hoan
thanh t6t cac hang muc cdng viée cia dv an . Céac md hinh da dem lat hiéu qua
kinh t& va xi hoi cao. P tao ra duoc 24 910 kg thit ga co chét lugng cao hon
so véi ga chan nuoi nhét hoan toan dap (mg dugc nhu cAu tiéu thu cha thi
trueomg. DA san xudt duge 70.800 con ga gidng dam bao chit lrong cung cip
cho nhan dan trong vung. Viéc trién khai du an trén dia ban da lam chuyén
bién manh mé trong nhin thirc ciia ngudi dan vé ap dung tién bd k¥ thuat
trong san XUAt.

- Phuong phap thuc hién va co ché diu tur cua du an 13 pht hop véi thue
té cua dia phuong, dwoe ndng dan tiép thu va huong (mg. Mo hinh 1a diém
sapg da nhin rong cong nghé chin nudi ga long mau tha vuon ra dija ban thi
XA n6i riéng va toan tinh Thai Nguyén noi chung.
b.Cde y kién khdc:

x

, _ Nhat tri cao v&i cac phan bign va cho ring dur an di hoan thanh tot cac
muc tiéu di dé ra. Vai phrong phap t6 chure quan ly va chi dao tot nén du an
di thuc hién ding va du cac néi dung va quy md.
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- Du an d4 chuyén giao day du cong nghé mdi cho ndéng dan tao nghé
méi gop phén va phat trién kinh té nong ho, dic biét Ia phat trién gidng ga
16ng mau c6 ning suat chit hrong cao thay thé dan cac glong ga dia phucmg
¢ hiéu qua kinh t& thdp. Hién tai trén dia ban thi xi da 50 cac hd chuyen
huong sang chan nuéi ga long mau, vi viy UBND thi xa tiép tuc chi dao va
phox ho'p chat ch& voi Trung tAm NC&PTCNMN dé kip thoi giai quyét nhitng
van dé k¥ thuét phat sinh dap img nhu cdu ciia nong dén.

- Béi véi md hinh chin nudi ga sinh san dia phuong quan ly chét ché dé
dam bao phuc vu tai chd glong t&t cho nhu ciu phat trién san xudt ctia ndng
dan.

c. Két lugn ctia chit tich Hoi dong:

-V& tinh khoa ho¢ va cdng nghé cua du an: Dy an co tinh khoa hoc va
thire tién cao, phit hop vai hoan canh thuc té vé dia diém, muc tiéu, ndi dung
va lua chon co quan chuyén giao céng nghé.

-Kha nang trién kha1 va tmg dung vao thyc té: cac mé hinh rat thiét thuc

- cho viéc phat trién kinh té cac hd dian. Dén nay nhiéu hé trong khu vue da chu

dong mua giéng va chén nudi ga 16ng mau,

-Hiéu qua kinh t&-x4 héi: Dy an duwgc trién khai trén ca 9 xd phudng cua
thi xd Song Cong nén s& rat thuan loi cho viéc nhan rong mo hinh trén dia ban.
Du 4n c6 anh hudng 16n dén phat trién kinh té xd hdi cua dia phuong.

-Nghiém thu dv an: loai xuht sic.

10. Kién nghi ctia Hoi dong

- Ban giao két qua cua dy an cho UBND thi xa Séng Cong quén Iy va
tiép tuc td chirc khuyén cao ma réng san Xuét,

- Bd Khoa hoc va Cong nghé nghiém thu va tiép tuc cho trién khai cac
du an thudc Chuong trinh Néng thén va Mién nii & Thai Nguyén .

THU KY HOI DONG ‘CHU TICH HOI DONG
PHO CHU TICH UBND TiNH

Tran Manh Hai

. | ,‘;___,f Tgmf@ Ciec |



UY BAN NHAN DAN CONG HOA XA HQO1 CHU NGHIA VIET NAM

Tinh Thiai Nguyén Ddc 1dp - Ty do - Hanh phic
Siv Khoa hoc va Cong nghé : -
P
Sé: 07/BB-NTMN Thai Nguvén, ngav 20 thang 7 nam 2003.

BIEN BAN KIEM TRA NGHIEM THU MO HiNH DU AN THUQC
CHUONG TRINH NONG THON MIEN NUIL THI XA SONG CONG

M6 hinh: Chan nudi ga sinh san.

Thude du an: "Xcir dwung mo hinh chdn nudi ga tha vu'dn tai thi xd Séng
Cong tinh Thai Nguyen”

bia diém: Tai 03 xi, phuong-thi xi Qmm Cong (Binh Son: 3MIH: Ba
Xuyen: 1 MH; Phd Co; 2 MH).

Ngay kiém tra: 20/7/2003.

" Co quan chu tri: So Khoa hoc va Cong nghé .

Co quan tham gia kiém tra danh gia:

-S¢ Khoa hoc va Cong nghé Thai Nguyén.

-S¢ Néong nghiép va Phat trién ndng thon Thai Nguyén.
-S& Tat Chinh-Vit gid That Nﬂuyen

-UBND thi xd Song Cong.

-UBND x4 Binh Son, Ba Xuyén va phudng Phd Co.

-Tr ung, tim Nghién ctru va Phat trién chan nudi mién nai.

N@i dung kiém tra:

1.Cht nhi¢m du an: Giam dde S& Khoa hoc va Cong nghé bio cdo noi
dung va tinh hinh trién khai thuc tnén mod hinh.

2. Néi dung kiém tra thyc té tai dia ban trién khai:

-Poan kiém tra xem xét thyc té viée xdy dung md hinh chan nuéi ga
thuong phim tai cac hd tham gia du an.

-Trao do; phong van touc tlep cac ho nong dan vé quy trinh k¥ thuat,
vat tu duge cip, cu ché ddu tu va trién khai du an, tinh hinh sinh truéng, san
lugng trimg, ti 1€ & Ap no, tiéu thu ga con, nhimg thudn loi kho khin va cac y
kién dé xuat.

3. banh gid két qua cu thé ciia mo hinh.

a. V& chuyén giao cong ngh¢:

“Tap hufin k¥ thuat: TS chire duge 2 1op. vt 93 luot nguon tham gia vén
thoi dung k¥ thudt chin nuor ga sinh san: 3 1op vé Xiy dLl'nL chudng trai, vé
sinit moi trudng, thi y vai 99 luet nguoi tham dur (tap hudn chung véi cac o

i



thure hién mé hinh chin nudi ga thuong pham); 2 16p tap hudn cho can bd
tham gia thuc hién dy an vadi 61 fuot nguot tham du (Tap hudn chung).

-Ban chi dao thi xd, UBND xi Binh Son, Vinh Son va phuong Phé Co,
can bd ky thudt thuong xuyén theo déi, huong dfm va chi dao cac hg thuc hién
theo ding quy trinh ky thuat trong qua trinh trién khai xdy dyng mé hinh tir
khau ban dau tir chon hd, xdy dung chudng trai, cip phat gibng, thirc an va
thudc thi y. Theo ddi tinh hinh sinh tnrong va tudn thu tich phong bénh, ky
thuét 4p trimg, xir Iy kip thoi nhimg tinh hudng bét tric xay ra... cac ho di
ndm duge ki thuat va chia dong thyc hién.

b. Tinh hinh déu tu truc tiép d’én cac hd nong dan xiy dung mo hinh,
gom:

-Chi phi tap huan ky thudt: 20.760.000d.

-Chi phi vé gidng. thie an, thudc tha y: 113.225.400d. S lugng cu thé
nhur sau:

+Gibdng: 1.800con= 9.000.000
' +Thirc an : 36.308 kg = 98.825.400
+Thudc tha y: 5.400.000

Viée cung (g gibng, thirc in va thudc thi y duge co quan chuyén giao
cong nghé phm hop voi1 chinh quyen dia phuong, cén bd ky thuat cua xa to
chirc giao dén xom, dam bao dang s lugng, chit lugng va kip tién do.

c. Két qua mé hinh:

Mé hinh chin nudi ga sinh san véi 1.800 con duge nudi tai 7 ho dan.
Mo h¢ nuéi 300 con sau do chon loc¢ duge 100 con ga mai sinh san. Ty I¢
nudi séng tai thoi diém 10 tudn tudi dat trung binh 96%.; dén 20 TT dat trung
binh 95,5%, nudi dén 68 TT ti 1& nudi song dat 94,5%. San lugng trirng dén 68
TT dat 155 qua/méi. Khéi lugng trimg trung binh dat 48 gr/qua. S6 ga con
/mai dat 118 con/mai.

Trong qua trinh trién khai dy 4n 100% cac hd tham gia mo ' hinh thue
hién vé sinh sach s& va tiéu doc chudng trai dung cu trude khi nhép gidng.
Thuc hién nghiém ngit lich phong bénh nén da khéng c6 6 dich nao xay ra.

So sdnh vgi cac chi tiéu cua du an dat ra, chi tidu thue té 13 tuong duong

-Hiéu qua kinh té : Qua hach toan thiy hiéu qua tir cdc mo hinh ga sinh
san la rat 6 rét. Ctr 100 gd mai sinh san thu duge 12. 035.400d tién I3i. Nhur
vily tlr 6 mé hinh thi tong lai thu duge 72.210.000d (Chua ké phin nha nuoc
Ho O
3 K&t Iu"‘m chung:

o 1.MOt s6 két qua cia mo hinh:
,-Cac mo hinh dat duge muc ticu du an dé ra,

rJ



-Tao duge dan ga léng mau bé me nhim phuc vu gidng cho thi xa Song
Cong va cac huyén lan can.

2.Ning cao nhan thirc khoa hoc cong nghé va quan 1y san xudt & dia ban
du an:

' -Céac hé tham gia du dn vé co ban di nim dugc kv thudt chan nudi ga
sinh san, k§ thudt ip terE théng qua cic 1op tip huin ky thudt, chu dong
trong san kudt.

+ Nim vimg k¥ thujt, kién thirc vé khoa hoc cong nghé va trinh d6
quan 1y duge ning cao.

+Tao didu kién mé rong cac mo hinh thanh cong, quang ba cach 14m an
(ap dung KHCN méi) t6i cac hd khic trong ving.

3.pé nghi sc NN&PTNT, UBND thj xd Song Cong va 9 xd phudng tién
dia ban thi xa tiép nhan, quan [¥ va to chire hudng ddn cic hg tiép tyc thll‘C
hién vi mo rdng md hinh dé dat duoc hidu qua kinh té va xa hoi cao.

Bién bin di duge dodn kiém tra nhét tri théng qua.
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UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

Tinh Thai Nguyén _ Pic 1ap - Tu do - Hanh phie
S& Khoa hoc va Céng nghé
ER TS 2 .
Sb: 06/BB-NTMN Thai Nguyen, ngay 17 thang 7 nidm 2003

BIEN BAN KIEM TRA NGHIEM THU MO HINH DY’ AN THUQC
CHUGNG TRINH NONG THON MIEN NUI THI XA SONG CONG

M@ hinh: Chiin nudi g thuomg phim.
Thudc du an: "Xav dung maé hinh chan nudi oa tha viron tai thi xd
Song Cong tinh Thai Nguyen"

Dia diém: Tai 09 xd, phudng- thi xa Séng Cong.

Ngay kiém tra: 16-17/7/2003.

Co quan chu tri: S& Khoa hoc va Cong ngh¢ .

" Co quan tham gia kiém tra danh gia:
-S& Khoa hoc va Cong nghé Thai Nguyén.
-S& Nong nghiép va Phat trién nong thon Thai Ng souycn
-S¢ Tai Chinh-Vat gia Thai Nguyén.
-UBND thi xa Séng Cong.
-UBND 09 xa, phuong trén dia ban thi xa.
-Trung tam Nghién clru va Phat trién chiin nudi mién nii.

Noi dung kiém tra:

1.Chu nhiém dy an: Giam ddc S& Khoa hoc va Cong nghé bao cao ndi
dung v tinh hinh trién khai thyc hién mo hinh.

2. Noi dung kiém tra thuc té tai dia ban trién khai:

“Doan kiém tra xem xét thuc t& viéc xay dung md hinh chin nuéi ga
thuong phim tai cdc hd din tham gia dur an.

-Trao dm phong vén tryc tiep cac ho nong dan vé quy trinh ky thuat,
vat tu dugc cap co ché dau tu va trién khai dur 4n, khdi lugng ga thit dat duoc
khi xuét chudng, ti 1é tang trong, nhimg thudn lgi khé khdn va cac § kién dé
Xuat.

3. Danh gia két qua cu thé cua mé hinh.

a. Vé chuyen giao cong nghé: ‘

-Tp huin k§ thuat: T5 chire duge 3 1op, voi 81 luot ngudi tham gia vai
hoi dung k¥ thudt chin nudi ga thuong pham 3 1op vé xiy dung chudng trai,
wé sinh moi truong, th y vai 99 luot ngudi tham dus 2 1op tdp huén cho can

~ bd tham gia thuc hién du an vai 61 lugt ngudi tham du.

ta
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-Ban chi dao thi x3, UBND 9 x3, phuong va can bo k¥ thudt thudmg
xuyén theo doi, hudng dan va chi dao cac ho thuc hién theo ding quy trinh k¥
thudt trong qua trinh tnen khai xdy dung mé hinh tir khéu ban déau tir chon ho,
xdy dung chudng trai, cp phat gidng va vit tu, theo dai tinh hinh sinh truong
va tuan tha lich phong bénh, st 1y kip thoi nhimg tinh huong bt tric xay ra..
cac ho di ndm dugc k§ thuat va chu dong thl_rc hién.

b. Tinh hinh dau tu trre tiép.dén cac ho nong dén xdy dung mé hinh,
gom: -
-Chi phi tap huén k¥ thuat: 23.572.0004.
-Chi phi vé gidng, thirc dn, thudc thi y: 229 549.400d. S6 luong cu the
nhu sau:
+Gidng: 12.000 ga (36.000.000 @)
+Thuc dn : 57.000 kg (324.760.000 d.)
+ Thuoc tha y: 18.000.0004d
- Ngudn gbe gidng: Ga Luong Phuong 3.500 con; Ga lai (&
Kablr X Q Luong Phuogng) 8. SOO con.Toan bo giong duqc lay tur Trung tam
Gidng gia cim Thuy Phwrong. N
- Ngay cap giong: _25/10/2001, 25/11/2001; 20/7/2002;t 27/7/2002;
- 04/8/2002; 11/8/2002; 11/8/2002; 18/8/2002; 25/8/2002; 2/9/2002; 09/9/2002
V1ec cung tmg gibdng, thuc an va thude thi y duge co quan chuyén giao
cong nghé phm hop véi chinh quyen dia phuong, cin bd ky thuft cia xa td
chirc giao dén x6m, dam bao dung sé hrong, chit lugng va kip tién do.

c. Két qua mo hinh:

Md hinh chiin nudi ga thuo’ng phﬂm vai 12.000 con duge nudi tai 67
hd véi quy mé 100 va 200 con/hd. S6 hé 100 con: 66, s6 ho 200 con :27

-Ty 1€ nudi sbng tai thoi dlem 9-10 tudin tudi dat trung binh 95%.

- Khéi lugng co thé luc 9 tuln tudi dat trung binh : 1,975 kg (Ga lai : &
Kabir x @ Luong Phuong); 1,829 kg (Ga Luong Phuong ).

- Khéi luong co thé lac 10 tun tudi dat trung binh: 2,265 kg (Ga lai : &
- Kabir x @ Luong Phugng); 2,0 kg (Ga Luong Phucmg)

- Tiéu ton thirc dan: Ga Luong phuong luc 10 tuan' 2,48 kg/kg TT; Ga
Lai (& Kabir x @ Luong Phuong) lic 10 tudn tudi trung binh tiéu tbn 2,25
kg/kg TT. Thirc @n cho ga thit sir dung 100% thirc an hén hop hoan chinh cua
hing Proconco. Téng s thire an du an cung cép cho cac hd la 57.000 kg.

b Ve thue hién quy trinh k¥ thudt: Trong qua trinh trién khai du én
1Q0% cac ho tham gia mé hinh thyc hién xdy dung chuong trai, bal‘ chiin tha
va v& sinh sach s2 vi tiéu doc chudng trai durig cu trude khi nhp gidng. Thie
bjén nghiém ngat lich phong bénh nén da khong ¢6 dich bénh xay ra.



Cho an theo ding dinh mic. Ty 1€ ting trong cua dan ga cao hon so voi
van nudi theo t&p quén dia phuong.

: Hiéu qua kinh té: Qua hach toan tir cac hd chan nuéi ga thuong phdm
thi thiy trung binh ctr nudi 100 ga thit nguot din thu dugce 670.000d. Nhu vay
tong cdc mé hinh nudi ga thuong pham sé thu duoc 1a 80.470.000d (chua ké

- phén duge huémg lgi do nha nudce hd tro).

Két ludn chung

1.Mot sb két qua cia mé hinh;

-Cac mé hinh dat dugc muc tiéu dy an dé ra.

-Néng cao hi¢u qua san xuat ting thu nhap, g6p phan 6n dmh don song,
da gop phan dap g dugc yeu ciu xoa doi giam ngheo Cung cip mdt phan
thirc pham tai chd cho ngudi tiéu dung (24.920 kg thit ga hoi)

2.Ning cao nhan thirc khoa hoc cdng nghé va quan 1y san xuit & dia ban

" dur an:
. -Cac ho néng dan trong ving vé co ban da ndm dugce k¥ thuat chin nudi
. 8a thit 16ng mau bang phuong phap ban chin tha théng qua cic Iop tap huén
'k§ thuat, chi dong trong san xuat. Dan xod bo tap quan chin nudi quang canh
* khéng ¢é hiéu qua. _

+ Nam vimg ky thuét, kién thire v& khoa hoc cong nghe va trmh do
quan 1y dugce ning cao.

+Tao didu kién m¢ rong cac md hinh thanh cong, quang ba cach lam an
(ap dung KHCN mdi) toi cac hd khac trong ving,.

3.Dé nghi s0 NN&PTNT, UBND thixd Song Congva 9 xa phuo*ng trén
dia ban thi xa tiép nhén, quan ly va td chirc hudng dan cac ho tiép tuc thue
hién va m¢ rong mo hinh dé dat dugc hidu qua kinh té va xa hoi cao.

Bién ban di dugc doan kiém tra nhit tri thong qua.
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
_ TINH THAI NGUYEN Péc 1dp - Ty do - Hanh phiic
SO KHOA HQC VA CONG NGHE

YT TPTEIE LR EES SRS 20 320

$6:08/BB-NTMN Thdi Nguyén, ngay 20 thdng 8 ndm 2003. -

BIEN BAN BAN GIAO MO HINH KHCN CUA DU AN XAY DUNG
MO HINH CHAN NUOI GA THA VUON TAI THI XA SONG CONG
TINH THAI NGUYEN
thudc chwong trinh ndng thén mién nii giai doan 1998 - 2002

Thue hién quy ché vé xay dung, t& chixc thye hién va quan ly Chuong
trinh NT&MN (Quyét dinh s& 1075 ngay 14/5/1997 va s 1156 ngay
5/8/1998 cua B KH,CN&MT).

. Can cir vao két qua thye hign va cac bién ban kiém tra nghiém thu mé
5 hinh chén nuét ga thucmg phim va ga sinh san ngay 17 va 20/7/2003, bién

ban nghiém thu dy 4n tai Hi ddng KHKT tinh so 134/BB- KHCN ngayd /12
2003. _ _

Hém nay, tai UBND thj x& Song Cong chung t5i thue hién ban giao
quan ly cac md hinh KHCN ciia dy 4n cho chinh quyén dia phuong.
1.Pai di¢n bén giao: S& Khoa hoc va Cong nghé¢ Thai Nguyén-co quan
thye hign dy dn:
+ Ong Pham Vin Tan - Giam ddc S& - chii nhiém du 4 an.
+ Ong: Trin Manh Hai -Tm(mg Phong QL KHCN-Thu ky dv an.
+Ba : Trén Thi Ngoc- ké toan dy an.
2.Dai du;n bén nhan: Chinh quyen dia ban trién khai dy an.
+Ong: Duong Manh Thing - Phé Chu tich UBND thi x4 Séng Cong
+Ong: Quach Hiru Binh-Chi tich UBND x& Binh Son. |
+Ong Vi Hitu Tinh - Chu tich UBND x3 Ba Xuyén.
+Ong: Dang Van Puc - Cha tich UBND phuong Pho Co.
Sau khi hai bén cung xem xét va kiém tra thuc té tai cic md hinh ,
S¢ KH&CN da ban giao cdc mo hmh cho chinh quyén dia phuong quan
. Iy va t6 chirc khuyen cao cung cap glong ga thuong pham trén dia ban
nhim mé& rong san xuat.
1. Cac mé hinh chin nudi ga sinh san
j ) * 06 mo hinh trén dia ban 2 x4 Binh Son, Ba Xuyén va phuong
Phé Co . Quy md mdi mé hinh 13 100 mai dang sinh san, véi san
lirgng trimg trung binh dat 160 qua/nam/mai.



2. Cac md hinh ga thuong pham: gom 67 ho phén bo trén 9 xi, phudng

d3 hoan thanh xdy dung mo6 hinh vén tdng sb 12.000 con ga.

3. Cac vin ban tai liéu, can bd: ]
* Tai lidu k§ thudt gdm: K§ thudt chan nudi ga tha virom; Cong tac
chuong tral va vé smh thu y trong chdn nudi ga tha vuon; Ky thuét
ap mot s6 trimg gia cim; Phuong phap xdy .dyng dir 4n vira va nho
cho nganh nong nghiép, nong thén va néng déin dé xin tai trg cua td
chirc qudc té.
* Danh sach cac hd duoc chuyen giao cong nghé xay dung cac mo
hinh gdm 73 ho phéan bo tai 9 x&, phudng trén dia ban thi x4.

UBND thi x3 Séng Cong va 9 xa, phuong tlep nhin c¢dc md hinh
tlep tuc quan ly, chi dao cac hQ nong dan phat trién cdc mé hinh, dong
thoi xay dyng ké hoach khuyen cdo mo ring .

Néu c6 nhitng vdn dé méi vé chuyén mén, k¢ thuit can giai quyet

thdng bao kip théi vdi cac co quan chuyen giao KHCN va S6 KH&CN dé
phbi hop thuc hién,

Durong Manh Thing
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¢ Tai chinh vat gia tinh Thai Nguyén
TONG HOP DUYET QUYET TOAN NAM - KP UQ

Pon vi du todn: S¢ Khoa hoc CN va MT TN

Chuong: 017A
" Loai khoan: 1103

o 01 Trang 1
vy ooa o - h-‘
Chi tiéu Téng so Chia ra
1103
. Kinh phi nam truéc chuyén sang 500 00 000 500 000 000

. Dy todn duoc duvct tront_ nam

- Kinh phf quyst todn

. Klnh phi giam trong nam

. Kmh phi chua quydt todn chuyén nam sau

(4€6)

8.

Kinh ph1 quvét toén nam (,hla ra

Muc. 119
Tidn nuc: 14

Tiéu muc: 99

500 000 000 500000 000|
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500000000] 00000000
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Thdi Nguyén, ngay 40 thing 413, ndm 200
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