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Lhan I GIOTTHHU CHUNG

I- MO DAL

Trong 10 nam qua, nginh Nong nghi¢p nude ta di dat duge nhitmg thinh
teu lon lao nhey vice dp dung cdc Gién bo khoa hoc k¥ thudt mdi trong khau
wong ol nhu: Tao ra cde gicng cdy rong val nudi ¢ nang sudl, chat lugng
a0, <6 bicn phip bdo v¢ thue vat hop 19, ¢che-do dinh duting, twdi nude phi
hop vai timg loai cay, con...Nhi vay ma tong san lugng nong lam thuy san
hang ndm ting Ién khong ngling. San xudt Nong nghicp dil chuyén tir ty cung
L elp sang sin xudt hing hod, vdi quy mo ngay cang phdl ricn. ty nhidn mot

van dé bil cap di xudt hién i vice o ly cde nong sdn sau thu hoach néi chung

o

el

va rau qud noi ricng lai chua co bude phdl wricn tuong xing. do dé di lam

giam e do cong nghi¢p hod, hi¢n dai hod Nong nglucp nony thon nude ta. Vi

vay vice xay dung mo hinh ¢h¢ bich nong san, b cong sudl vira va nho, gin

vGi phil urién ving nguyén li¢u trong tinh hinh hi¢n nay la cdp thict.

Vi muyce Licu xay dung mo hinh ¢hé bicn “mau’” ¢6 ham lugng khoa hoc
cao, lam dong lue thie ddy Nong ngli¢p phidl trién <6 dinh hudng, 6n dinh va
¢ hide qua kinh (¢ cao, Du dn ‘Nay dung mo hinh ¢hd bicn nong san gin v
phit trién ving nguven licu lat dia bln x& Dong Xuan, huyén Sée Son, Ha
NOI. duge thue hicn trong Ui glan 2 nam (2000 - 2001) tuy gdp mot s6 kho
khan phdt sinh vong qud winh thue hi¢n. nhung dén nay da xdy dung duoc
vung san xudt raw sach voi quy mo 180 ha canlh tde v mot cd s ché hidn rau
L.{uai, Loy kKhong duge wang bi nhitng thict bi nhip ngoai dat tidn, nhung tr day
¢d the sdn xuil duge nhimg sdn phadm rau qua e chat lugng ddp dng duge vai
doi hoi nhu cau ngdy cang cuo cia (hj e,

I1- CAN CUDE LUA CHHON NOLDUNG VA DIA BAN THUC HEN DU AN:
I - Cian cu ph:ip [

1. l Can ot cong vin sa 348/K TN ngiy 21171997 cia Tha g chinh

[ﬂlltl Ve dmh hudng quin 1y nginh ruon - bia - nuic giai khdl da chi 16
Nuluuu vuu v ban hanh neay chinh sdch leycu Khich cic co sarsin xuat
nude khodng tnhicn, nude gidi khit s dung hoa qui rong nude, duge hudng

lllu wu dar vé thue, Nehién ciu chiinh sich doug bo kKhuyen khich cic thanh



phin kinh (& vng Jung tica bo khioa hoe k§ thuat tir khau chon giong, k§ thuat
udne, thu hoacl, che bi¢n cong nehicp victicu thy nude qua che bicn wen thi
tucng... - '

1.2 - Trong “D¢ dn phdt ticn rau. qua viv boa, cay canl thisi ky 1999 -
20107 ciia Bo NN & PTNT duge Chinh ph phé duyct ngidy 3/9/1999 ¢6 xdc
dinh muc Géu cho nganh sdn xuat rau & “Bidp tng nhu cau raw <6 chat lugng
cao cho ticu ding trong nude. nhal [a cde vimg dan cu @p brung (do thi, khu
cOng nghicép...) va xudt khiu. Phin ddu d&n ndm 2010 dat mdc ticu thu binh
quan dau neudi 83ke rag/mam. vid i kim ngach xuit khau dat 690 wicu
usD™.

1.3 - Clirong trinh phdt tricn Nong nghidp va nong thon dén nam 2010
cua S¢ NN & PTNT Ha ndi: Quy hoach ving raw sach 2.000ha, xay dung va

ban hanh cic quy trinh quy pham v& qudn Iy san xudt va fuo thong rau sach,

’

Xay dung mo hinl san xudtivo thong rau sach.

1.4 - Bao wio chinh i i Dai hot dai hicu Pang bo huyén Séc Son lan
thit VIIE Phan dau ndam 2005 dua 2id ut/ha canh tie dat 38-40 wicu dong, co
cidu nganh Nong nghicp: trdng tot 3070 chin nudi 309 Ving ddt gita: Phil
ticn manh CAQ. cdy cong nghicp. rau. hoa, cay canh, cay duge licu ¢d gid v
Kinh 1& cao.

2 - Can e Khoa hoc:

2.1 - San xudt nguyen licu: Ung dung cde eicng nhap ndi va giong lai tao
Uroeg nude ¢d chal hugng va ndng sudt cao, cic giong raw dd duge trong tai Ha
N(ni va cde Linh vimg dong bing song Hong. Ap dung quv trinh sin odl rau
sach do SG KON & MT Hi Noi ban hinh nam 1997 (phin phu tue).

2.2 - Sin xuat chd bidn: dp dung k&t gui 0t cip Nha nide “Nghicn
ciiu ¢ Gén cong nghé va nang cao chit luong mot sa sin pham rau qua ché
bicn™. Ma so KN - 94 07 duge Bo NN & PINT ky quyel dinl cong nhan cho
ap _Li[L_iIl:_; VRO s KUAL (eong vian so 1338 NN- KHON/OD ngay 8/8/1996).
C(utlg_ (gh¢ vic thict bi ndu trén Ja duoe dua vio sin sudt i Cao Bang, Thii

Bt Cong ty Nam Son hoat dong on dinh vi duge chiap nhan.,



3 - Can ci di¢u Kkién ty nhién va dice diém Kinh té - i hoi

3.1 - Tai Hao Noi, hica nay dign tich tong rau xung quanh 2000ha canh
lic, dy kicn On dinh khodng 3.000ha canh e nam 2005 J< ¢o tdng lugng rau
xanfi 170.000 tdn, ddp dng 70-80%% nhu ciu nhan dan Tha do va dang quy
bogch cic vimg ong rau xanh & ven bii song Héng (Gia Lam, Thanh Ti),
Bic song Nhug (T Licm), nam song Hudng (Gig Lam).. ven trye gino thong
bic Thang Long - Noi Bai, van san bay Noi Bai vi cic th tran. Ricnyg san xudl
rau sach cia Thanh pha & nam 2000 dat khodng 1.300ha gico wong vGi san
lugng rén 20,0000 (ude Unh khodng 20%. san lugng rau cta Hi Not duge
san xudl theo quy trinh rau an wan). :

3.2 - Soc son 1 huyén Ilgt.!&‘li thanh Ha Noio niun cich Trung tam Tha do
35km ve phia Bic, ¢ dia hinh da dang. dicn tich dat dai rong. chung loai ey
trony - vat nudi phong pha. luc long lao dong dot ddo, <6 nhidu khu cong
ngliep dit v dang duce xay dung fivdau moi giao thong cia khu vue phia Béic
Hla No1 va cta aionude. Day taonhiting didu Kicn oo ban thuan boi cho vide xady
dung vang nguyen licu rau qui sach theo dinh hudnge phidt tricn kinh Nong
nghicp va xay dung nong thon mdi ¢t nginh Nong nghi¢p Tha do.

3.3 - Chn o vio nhu cda rao coa nhan dan T Noi Nam 2000 kot (ua
san Kudl rau sach e Ha Nob dat khiodng FHO000- 130.000G0/mam v nlap
rag G cde vimg Lin can kKhodng 70.000-90.000Gn/mam. thue (¢ mai dip dog
duge khoang 700% nhu cdu vé rau sanh. NG cdn Gép we md rong dicn tich
rau v dap dung cong nght k$ thuidt mmdi dd'n:‘mg cuo chill laome. hi¢u qud sin
XUAL rau.

I- MUCTHSU DU AN:

- Xay dung mo hinh ¢h¢ hicn “mau™ ¢ him luong kKhoa hoe cong nghé
én uén vai quy mo 750 @ san phion/nam uhim phit huy G&m nang ving
nguycn Hdu sin co cia dia phuomg, o san pham che bicn o Qid i vai chat
iu‘n_ing .c;m'. grid thanh ha, duoe thy tudng ua chuong nhe do dem fai hicdu qua
Kinh (& cao cho nguai Tao dong.

oo Xay dung vong nguyen Hew rau sach véi dicn tieh 100ha canh tic. h¢

SO (uay vone 2-3 vu/nam (Une vai dicn teh 200 [ ico trone trone 2 ndm san
‘ - L - £ - L= L L

r



xUAL). ning sudt ting 115 - 1.2 Jan so va doi chiing, <dn tuone dat 2-2.5
nghin tan rau cdc loai phue vu che bicn vivdich vu tuei.

3 - Dio o doi ngd ain bo quan iy et 8610 newan, Ky thudl vien 540
ngudi (rong do: 3 cin b quan Iy co sd chd bicn, 3'cin bo quan iy ¢ 5 dot sin
xuit nguycn ficu. 40 cong nhin phuc vy ché bich, 500 ho nong dan phue vu |
sdn Xudl rau sach).

IV - VAT LIEU, NOIDUNG, PHUONG PITAP VA BIA DIEM NGHIEN CUL.
1 - Vatliéu:

a- Buo gom 7 chung loai rau trong vimy nguyven Licu [d ¢ic viong TBKT
¢O ning sudl chat lugng cao (Chi you 1 ciac cidng Tai nhip ndi vt i tao trong
nuae ). '

+ Dua chudt bao e FU Marindad 1 Doengae T Levina (Fa Lan

3 -~ + Dua chudt w: FI coa Dai Loan, Nhat Ban.
+ Neo raw: FLcta Thdt Lan (4215 MU 819)
+ Ca chuar Vy dong: P75 HPLL TIPS ¢i chua Phip
Vu xudn vaovu dong suan: OSTMV L SB3

+ Ot Sting bo

+ Pau twong: DT 84, DT 90

+ Ca: Ca phio, ca bal.
b~ 6 nhom sdn pham ché bich.

+ Nhém san phim rau W nhién, rau dam dam: Dua chuot dam dam. 6t

. dam ddm, hanh, ki¢u didm diam. aed rau, ¢ muai.
L}

"+ Tuung al
+ Tudng cit chua
+ Sita ddu nanh
+ Nude vai
+ Vi nude dudng.
2 - Noi dupg
a - O05 ¥I7 ving neuven ida rau sach:
+ - Bo wo 5 cdn bo quidn 1V, Tap huan k& hogt viorn fuycn tay nehé cho
At
500 ho iam gia sdn xudl.

« . - Cung cip i hicu k§ thudt sain xudt raa sacl cho 300 ho nong dan.

i



- Cung ting pidng rau cic loai (chiy yeu 7 nhom rnn dy che gico tong
A ha/2 nam canh tic,

- Cong ding vt e ky Hndt (phan hon, thuse BVIV) cho 400 ha pico
trong. '

- Chi dao k§ thuat, hudng din cic ho nang dan thue hicn ding (uy trinh
k¥ thuat, heemg din cin biy cprdn 19 1nds <6 sidch thea i vat ek thuat,

- Ky hop dong kink (¢ k¥ thuat den 1an cic ho nang dan thong qua ban
guan 19 HFTX véi inh tnie cing g gidng. vat r k¥ thoit can cuoi v hu
mtra hing san phéim,

- Thumua sin phin i phan 1ich chai frong sin pham < thu hoach.

b= A hink che Bycn

. = Che 1ao vy tap it 10an biy didy chovén MAy moc thicl b phue vo cho

\

Jt{'lng hehé san xuar | loat sin phan 1ir van, qua,

- Thue hign chuydn pian cong nghe ohe bicn 11 loai in pham ran, qua
(soan thio i lica, @p hudn 1y hoyer, ren Ty Cn ki xao thue ¢,y

= Phinctich chat huong win phan san ¢hé hidn v ding ks chat luomp sin
phém.
3~ Phwong phiip tien il

X1 - Bidu tva khao sdr. thi thap i ficn ¢o licy (quan dén sin xuar rau
sach vy che bich rau qua.
. L2 - 1ot hao chuyén pia
3.3 - Xay dung mo hinh
3.4 - Phan vich chap hreme <in phidm san th hoach v o che hien.
- D vai cie sin phim san ong tror: Yén chu yan qra sach, dim o
chal hromg. hiam huemg Nitrat, dyy hrome hoi chat hie VO thare vt frony nnic
tho ph(}p doi vedi titng chiimg toat rar g,

- {){"ii ‘w,”f e sin phim s ehd hicn: Yeu cin cie foai <itn phdm san che

hiciy COMAN sic, htremg vi tr nhicn cna nRIYEN HEw v quit tiob die vde win
Xuit, Iﬁ'rhf‘mp S miii vilas Ciie chi fién ho Iy v vi sinh o datticu chudn theo

e hudn quy dinh doi vei timg chitng loai san phiam,



- Phuang phdp phan tich chat eong san phfm:
a - Neuyén tic 14y mém

Tuy thude vio loai san pham sau thu hoach hay san ch&@ bich ma ¢o cde
phiang phiap 140 mau khac nhan.

¥ Vi san_phdm sau tha hoach: Ti¢n hanl thu thap cic mie sin phim

trong rot (San phéim sau thy hoach: 3 phao. dua chudt bao ty, of, ¢ chua,
dua gt fo), tai mét sé rong. cia dan & wic thon khic nhan thude HEX
Pong Xudn - Soc Son - H Noi. Can aif vao YOI e e loai chi ticu mi vIge
ticn hanh l“l\ méiu cu e nh san:

+ Vi chi ticu Nitrat; ,

Lay khi san pham dr do gitt thy hoach v sau khi hén dam lin cudi 10
lhlur 15 ngay. Man dirge thu thee phticmg pliip dudme chéo S didm, thidi nho.
lmn déu vi 1Ay mdi miu 0.5 - kg, san pham due rhan tich rong vong 12 picy
Satr Kln tha mau,

+ Vi chi tic¢u du hremg thinge BYTV:

LAy ki san pham dat do giiv the hoach v saw ki phom thade 1n endi 165
thicu Ja 15 ngdy. Man duoe thu theo phuang phip duime chiéo S didm. 1hi
nho, tron déu v [ay méi mdn 0.5 - ke, sin pham duoe plidn tich trong ving
12 ¢t saw kv thu mén,

" Vi cde san pham sau che bicn:

o Dien hanh 1y cic mAn san phim sou ehé bicn: [ chudt dam dam, neo

rau. ol dAm dam. hinh ddm dim, ¢ nmot, frang Gt taong o chug, sira dan

nanh. mrde Vi vl mrde duding o xremg che bicn - 11X Dong Xean.
M dirge 1ay san thisi pian bio an (1 his; gran ton thicu 1 1S ngay k¢ tir
ngdv sin xud ) miu dude By o cich ngdu nhién trong mai 1o sin phiam.
b~ Cic chr ir¢u dinh gid chii I m s phian:
}

. . . . N . PR . 2 . ..
Ciinctr vilo yén clu ety du in vy cae chi ticu chinhy de ddnh pid cha
k

o lrgng san"phim san qua san the hoach v san che hicn 1 cice chi ticn cdn

phﬁnﬂfch baty g



* Vai cde san phdim sau thu hoacl:

Do cie sin phdm san thy hogeh duge s dung vaon 2 mue dich [dain tred
va phye vy che bidn, do dié mot si chi fién vé mit cim (qran citng nhtr vé ma
hod 1y Ta cic chi tiéu it cin thict cho vice dinly gi;i-n'hﬂ'l Toemg et sin phim.
Vai mue dich ple va an tired thi cie chi Géu rat cin thict cho vice dinlh gid
chat hremg e séan pham. Vai mue dicl phue v an teoi thi cde chi tien vé mat
an toan va “sach™ (b du biome thaae BVTV, i liromg Nitrat) [3 mot frong
nhitng yeu o quan trong, com dd phoe vu cho mue dich che bien thi ngodt cic
chi ficn vé mat hod 1§ thi mot sa chi ticu vé mit com o guan (nhir kich thude
qua, do pid the hdi, maw sic. ) ciing ral cin thict Vi no frue Hep quyvet dinh
den chat Tugng et sin pham s che bicn. Do s cie ohi ticn ¢in tGén hink
phan tich di vai cie san phan san thn losch nhr sane

- Cac chi tién cam quan:

+ Hinh diing

+ Kich thrée

+ Man sie

+ hong lrgng tnimg binh (e, bip. )

Vamot sa chi ticw cim qran Khice nhue Fhiomg o do siom, ey chac, nre
do tuen an

- Cac chi ticn hod Iy

+ Hamhigmg Nitrat
+ D luong thnae BVTV

" Vi cde san pham sau che bicy:

Phitn Iém ciie san pham san che hicn drce mpndan Hicn dimg v dung nhu
toat thye phin din sin, do 36 cie chi Béu @ mie cim quane alure M i,
trang thai, hwiong vi CArinh chat quyét dinh den hinh thric v mot phin chat
hiong e <an phim. Ciing nhar viyo ede el nicu hda Iyonhee Thon fremyg
duimy, ham T axit, b Toong muot.bat iy nhiing chi ticu quyvet dinh
dcn h’:r:mg fEvie chat luomg coa sdn phiam. Pay By ahimg chi tice dam bio cho
SN [hldlf]‘]?llil B v thi hice cha ngadi tica dimy.
1 Do i iy theoe vivo die il et timg loar san phim kKhade nlan md cic
"
chi tidw can G himh phan tich, dinb gid doi véi cae sin phim san che hicy

by #OMm:



- Chi ticu cam quan:
+ Mawu sic
+ Flwong vi
+ Frang i
- Cha ticu hod Ty
+ Trong lugng tinh/cii
+ D6 kLo hoa tan
+ Ham rong mna,
+ TEim hromg diomy,
¢ - Lide phiong phédp phian iich ,
B Gen hinh phin tich cic chi eu eta san phidm san thn hoach vi san

© che hién, clnimg (o0 st dung cie pharong phap plan ich uho san:

]

-

U Xde dih kich thaede quiat bitng thde cip Palme.
+ Xac dinh trong Tucng rau, qua biang phucng pliip can do thong dung
trén can phin tich co Jo chinl xic 0/ 1g
+ Xde dinh man sic. huang victrang thaio ing phiong. phip cim quan
theo thang Tledonic (Lap dot dong tin 7 - 9 ogui, cho didm thea thang
Hedonic gam 9 hac v lay so lico e hinh),
+ e dih rong Temg tinh, cdi bing phaomg pleip can do thone dung
én can co do chinh xic e,
A Xde dinh du Tugng thooe BV Ding phucng pliap e ky khi.
o Xde dmb Bany hrgng Nitrat Diing pheong phip teic quemng.
+ Xdac dinh dd ko hoda tan Ding cTHS grang ke, _
+ Xac dinh ham hemg mudi bing phrong pliip Mo (choin do bing
ApNO O IN).
+ Xdc dinle I Toong axit biing phoane phap trong hoa (chodn do hiing
NaOf | H,H‘\I).
g+ Xie dinh ham luemg doomg bang phioag phiip Betran,
4 - Dia Ai¢m nghicn cir:
* X H'f‘mg Xudn - Huycn Soe Son - Ha Nog

N



Phdn 11: KET QUA THUC TN

[ - KT QUA XAY DUNG VUNG NGUYEN LIRU RAU SACTE TAT XA DONG
XUAN - SOC SON - A NOI
1 - Két quar dhiéw tra finh hinh co ban hnyvén Sac Son, xi Dong Xodn va 2
huyén Ein can co anh Inong tich cue dén su hinh thanh vong nguyén liéu
rau sach:

1.1 - Bdc didm tinl hinh cia don vi hong th i dn:

a - Soc Somcla mot Fhayén ngoai thanh trong du Tvin som dia niim ¢ phfa
Bic Thi déo T Noi - Catong dicn tich ne ahico 130396 ha trong do dat canly
tde 1 12,406k, dat W nghicp Be 6.6 7ha. Tluyén o6 25 x5 v 1 thi trin; Co
tong s 1o 2 490658 ho trong dé o nong, nghicp 47158 ha = 95% Téng sd
‘.\j(h‘ii"u trong Tuyen 233832 khaw tong da khian nong nglicp 221.833 khiu =
'95"_%: 2 SO ho pide s 7.0200 = 1401%. <0 ho ngheo S.250 = 8% VE phit tridn
kinh 1& - @ hoi cia Huyén con gip nhiéu kha khin, f huyen trimg du dong
ddU bdc thang. bac mau, nedi tico chira chi dong. nitrg soat cdy idng dat 1thap,
nganh nghé clura duge merrong. ngodn thinlip cia phin lin cic ha gia dink
 mite thap.

Trong 5 nam gua, thue hién dutng 161 A8 mdi ot Ping, dudi su Hinh
dao cha Prang bo Huyén, giai cdp nong dan Huyén Soc son da doan két @y
bung siie lue, i to¢ phin dao khomg ngimg vieon 1én, voot qua nhidu kho
khin (rcs ngai. vii y chi cao chang i ngheo nan, fac Tin. dimle disre nhimg
thin (e to 360 trong sy phit tricn kinh (& - chinh i, vin hod - x3 hoi. an
ninh - qudc phong @ Nhip do kinh (¢ 1ang g cao va licn tue, binh quan dat
82%Mmam, mic ting tidmg binle quan tong nong nghicp dat 5%/mam. Keét

qua nher bing |
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b - XA Bang Xoan thaoc vimg dat giiie huyen Soc Senr. i i hep v
Gy s dicn tich dar we nhicén 646,67 ha - Trong do: dicn tich canh e
406,44 ha, dicn tich dat nong nehicp 387 7 3ha, h¢ <o quay vimg 2,52 Hn.
dicn tich trong rau sach ducge oy Toach + IROWG chicm 427 dien tich 340
nong nghi¢p: Dicn tich gico trang vo Pong v v Xean chiéim 75% dién
tich gico rong e ndm (chir yén trdng v din cie Toa, khoai lang. khoai
@y, san.. hico qua kinh ¢ thap). Dicn tieh da dai nh hang 3

Bdng 3 TONG HOP DIEN FOTE DT XA DONG XUAN
HUYEN SOC SON - TTA NOTNAR 2000

Tr Noi dung Dic¢u fich Ghi el
{1rn)

| Tong (Iig‘;;[i('h kit nhicn - @h_(m__?
I Digncticly dat nong nelhicp J82.23 | e st qnay vong dat 2,52 1an
1 - Dicntich ran sach L\’{_lw chicm 129 dicén tich dat NN
- T gico trong cho dong tid 20920 '
- Dicn tich gico teong cluy dong géa | 31920
2| Dicn tich dat chiyén ding §52.69
I | Bién tich da & 8754

- Dicn tich dat o doahi

- Dien tich dat ¢ nong thon R7.5

A Bat chua sir dung 2.0

- Tinlt hinh dan s6 ;1500 hoo 7500 Kvin, 3530 Lo dong. 957% ao dong
nang nghicp Trinh do diao 1 2 807 co tinh do gén hoe nd len, 1009 duic
Xoad nan i chif.,

= Tl hinh kb - BVEX quuan 1y R3O ri¢a donge eid i thi san ¢o
dinh, oy san Trong Tuong e hang wam quy thée 2616 ngin tin. bink
quin khie Iy 3SOkg/agudi/mam. gii (h nleip 32 tricu domy tén ha canh
titc.

g - Ainh hinh thuy Tod 2 Do dis hinhe pluic ap ndén thaong oo ting cue ho.
lt)iCn 'liL'Il et domg b 299 2Dac dicn tich ehie dong tico 19 2ha. Ngoon
 uoesrdt et yen 1y 0 song Ca Lo vicede o Thang Nhat ha Thanh Thuy,

4 - Ca e city tdng < Trong tAng w3 382,230 it nong nghiép, ol yén

drte ba i 3 eong chiic CAV Irdng.
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Niumg trong hoan canh co cu kinly (¢ nong neiép nong thon vimg trimg

du doi gd nén v con mang tink thodn nong, thuong nehicp dich vy kém
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Blong Xoan fa mot trong nhiing i duce gny hoach frong sang sdn <oie

sach cia thinly pho.
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Beng 6 : TINHILNH SAN SUAT NONG NGTUEP

CUA HUYEN GIA LAM TRONG 4 NAN 1995 1997, 1994, 2000,

(SO Iiciir cita chi cuc thong ké Ha nan)

—
Tr Cac chi ticn theo dii DV tinh | 1995 | 1997 1949 20140
T _(ﬁh(l_l_n X Hr;l-l"lg 1am Hiuﬂ- Giy IIIIiI:‘T.itI.(;lI'lgi 1840190 | 212057 235501 | 240687

12| Sanchiong Trang thue quy thae l:in SE250 537 | SAR9S ) 57564

1| DTich gieo trfing ey ling nim ha IGUGZ L I6STS 17550 | 17277
4 | Lita ¢ nam
- Inén tich hin 12 QL OBUR Hon8
- Niing soat L 437 10,7 151 A7
- San hroing r:in 43379 WIS D A4105 | A6DEY
5 | Ngo i nim ,
- Iicn tich ha W07 RN 3332 RRRR
- Ning sui (/i 225 AV 124 A7
H |- San hirgmg 1N IR7I FRRA 10780 | 10578
1 6 | Rav cic loai
- Dign tich ha 1072 1281 175K 1961
- Niing cuat ta/hit 12414 1310 1344 1313
~san hreing tin PAZZQ [ 17292 | 23620 | 227006
R Pan lontrén 2 thing tudi con SRAZE 63500 | GOORT | 71084
9| ban wrau Cow {2442 ] 4785 | 137 | 1o
FO- | Ban ho on (813 SRS 6360 6500)

i huyén BYong anhe viv Giae e it trong vimg quy hoach sin xoat

saclt coa thanh pha co dicn feh trdme ran tiome dai 1 chiom 12 24 dicn tich
trdng. raw (oin thanh pha, dat sin bionge 30477 - 61495 tin, chicnm 45 74, TR
san ucng ran e thimh phae Himin 1905 - 2000, 1 dong anly dicn tich

;

o cag loai dat 1ir 1343 22498 ha canh tie. o biong dat 18138 - 41879 (an,) A
Gra famy dién tich san cice loai dat tr 1072 - 1OAT ha canh Gic, sin hroing oot
13339 - 22,700 1an. PDay 1 ving ngnven licu chinhh cung cip ran xonh cho
loan thianh pha v cd tie dong Tan cho vice enng cip neoyen lica ran phine vy
chd bicn tai Hong xuan - Soc on,

2 - K& qua quy hoach vimg nguyén licn rau sach viquan didm ohi (hao:
Gan cif,vao nhitng didn kicn Tink thanh vimg npoyven Hon e sacl B
¢ DAt co hanly phiin ca gidi ting Binhe dinh dudng Khio Dat Lidn vim,
licn khoanh. thuan 1o pino thong viv o dién kicn i tien ehi dong.
FoCaeho nong dan 6 ki iang von, o dong. et thiie, nhict tinh v
khoa hoc k§ thuat vi thue hien nghicin ngit qoyv tinh san it sach.

LI s -3 r : . 3 . )
- Purge suquan tim tao dice kicn e chinh quyén dia pheong

17



Mam 2000 xE Doog Xt ey sewos 180 ha canh e o 3 vimg nguyén

ficw rau sach (8 10 do sdn xnil pdm 32 xa ddng san xnat vai nhico chimg loai

rau phong plui.
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D Tich
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23,000
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22,000
1 15.000
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£32.000
91500
17000
213,000
17,300
37.500
15,000
27500
13,000
(2000
32000
75.000
31000
17300
150,000
12300
1000
32500
10,00
50,000
07500
AN
75.000
17,300

[ 800 0

= 18000

Ghi ehin

i ity g xeiny, [0t déng tedng rau sach
- Dvien tich quy bioach trdng rau sach tai vimg
Thanl Thoy 1A 770,500 1’

- Nom Pinh s 116.500m”

XGm T hereng - 1S L3000
t Xom Tovén £15.000m°
b Xom Prong thay 4. 500m

- Blong tio pim 3zt O3 srddog i dng i sach
- i tich goy heach tidpg v sach i viing
Piong Fio B S37.00000°

1 X Bang Daah: I?‘)._’w(}(l m'

NG Yom s M7 S0

FNGm Plid o 13000000
SN kY pdm 3xone Qb ddng frenp o el
- Dicu tiel gy beatels ndng rasach i Ving
Noin K 500.500m°

| Kém Hon < 167 5000
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- Vg Bong Tao ¢ X didm win xudt v sach: dicn tich canh tie 3
ha. dicn tich gico trong 1285 ha,

- Vimg Thanh Thoy ¢d 4 didim =an xoat ran sach:<icn tich canh tic 77
b, dicn tich gico trdng 147 b

- Vimg Xuin Ky cd 3 dicin san xudl ran sach: dicn tich canh 16¢ SOha,

dicn tich gico trong 124.5 ha.

F Vimg ngoyen Higw ran sach 3 10 didm san xuat nhi ing 8;
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¥ Par tugng san xud pdm 7 chimg Toad ran 2 D chadt bao ti, dua
chudt to, ngd ran, 31, ci chus, ca, deh tureneg.

- Vy dong 1999 @ gico 10ha witi 3 chitmg Toai dia climdt bao ut, dra
chudt to, ngd rau, san tucng dit 66 tin.

- Vu xuiin 2000 ¢ gico 100ha véi 4 chong oai dua chudt bao 0, npod
rau, Gt e chua, san lugng dat 700,5 (4n.

- Vi dong 2000 @ pico (R0 ha v 7 chimg toat dira cluot bao tir, dira
chudt to. npd rau, d e chua, ca dd trong. San tuang dat 1.847. 2 1an.

- Vu xndn 2000 gico HIO ha v 7 chimg loai ran - da chuot hao i,
duea chuot Lo, ngo raw, Gt cd chiaa, e dd lll‘n'n}:j. Sanr tueme dat 118735 t4n.

Bt thr huy¢n uy huyén Soc Son da hop vai kloven nong thinh phda

©piao cho dia chinlthnyén phai hop vai din chinh <5 e thd hos vimg ngiyén

Ticu rau sach ren ban o gdi thiva cua x& Dong Xvan véi (y 1¢ 12 5000,
Faong kinh 18 hoyén cing tam kluyén nong Soc Som - tovén trovén 14y
hudn quy tinh sdn xudC ran sach cho cic ho ndm trong vimg quy hoach,
Finyen <€ timg bude daw i ndng cap duding piao thong, Thiny 1ai. dicn ¢ho
vimg nguyen Hew vie phoi hop vai cice nginh tao cice noudn vin cho vay,
von hd e gitip cie ho nong dan tham givimg npoyen ice: Cy thd: UBND

Huyén Soc Son dad cap so ddvé quvén sirdnne dat (Kbhucohe bicn) che THTFX

o san xual- ohd én - dich vu Bang Xoan: cap 130 e de B dremg bétong

o tir duimg Ticn x@ vao kKhu chd bicus chuyén nhiy (e cho TREX Eim tro <o
pino dich v lun vice,
T - Két qui 1o chiic, chi dao, thye hign o vitng ngovén licw ray sach
30 - Két gud lwa chon cde hg tham gia SX tai ving nguyén lisu  ran
sagh, cong fdc guan Iy chi dao vimg nguyén i raw sacl

kTren o sdmue iéw non dimg tién do thue kicn, Linh phi hd o ¢

" ¥ R - N F . - [ R - n N . L
du dn che bicn vade G vimg ngovén Beo, Trumg tam khuyen nong 113 No
i | : . : ; .
L3

cling ¢ sda cluie cic cude hop v nong dan xJ Bang Xuan thong qua

ac doi san xudt ong bio muc tén, noi dung, kinh phi hés trg cho cae ho



nong dan tham gia san Xuat fai vimp nguyén ficu, dong thai néu mot sé yéu
ciu va trach nlngém i gt nong dan tham gia dydn. dé ik, i do cie hd
nong dan thdo luan, e licn e thay han than ¢o du dicu kien vé Tao dong.
vim, dat dai. trinh doc. e ngnven dang kg tham gia dudn, dé 1A v vung
aguycn licw, K hop didu tra 2000 ho gia Jinh vd& tinh hinh san xufdt rau
sach biing mau phicu vai 12 non dang didy tra. KEL qua O D chon SO0 ho
1O doi san xudt tham gin dudn, 3¢ déu oo trinl do Gée hoe i 1én, ¢d
qu§ dat nong nglicp S=1000m". dat trdme ran >=5000m vy, nhict tink
KT viv eo i kha nang vé van dé diu tu thim canl,

’

Cac ho gia dinh vict don t ngovén tham of durdn, I8t duoe

bl

* chinh guyén dia phuong v ban guan 1y Hlop tie xd chd bicn xace nhin,

\

Fl

"S00 ho dire e chon ké khai thimly danlysiich (dd theo B vignan 1y
TN e s cac ho tr nenyen iy don tham eia diean, han chi dao
dur dn 16 chiie cic cnoce hop thong quac k& hoach san xudt che hicn, dinl
nitic N0 teer giang, vt e kT hedt cho ting climp toai iy wong, dinh
e o trce vie chning loai. tang thicet hiv che bicns Do VoL vimg nenyen
lien 5 Tane kinh phi ha o 20% ony, dos M sich Ehoa hoe g
o

ey hd o 18 Nean sich Tthon Lo din phirong hdy tra 200 dinle mide

iy g phae hang

|
()
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- FITX ¢hé hidn Bong Xuin ky hop dong san xudt vai cdae ho theo
quy mo. ching logi rau & Wng mua vuy.

- Chuyén giao quy.uinh ky thoal sdn XUl rau such ( Theo guy tinh
san xudl rau sach caa S¢ KFICN va M1 Ha noi ).

- Cr edn bo Ky thudt xuong ¢ sir 16 chie chi dao sin xudts hudng
dan cac ho nong dan thue hicn ding quy tinh ky thudt sén xudl rau sach.

- Cung tmng gidng, phan bon. thude bao vé thuc vat dam bao chat
lugng va gid ca hap 1y.

- Mt 80 sich theo ddi vide cung g vat tu v ho tro giong. phan.
thude bao v thue vat voi ting ho tham gia vimg nguyén ficu.

- T8 chie, kidm tra san xudt va nghién ctu. dinh eid nang sudl tai
déng rudng véi Lrng chung loai theo mua vu sdn Xuit.

- - T6 chie thu mua san pham theo ti¢u chuan quy dinh vé hinh dang,
-chal lugng timg loai rau d¢ dua vao che bicn viedich vy twoi.

- Tiép thi. (uang cdo, bdn hang

- Tdng két, danh gid rit bai hoc kinh nghi¢m.

3.2 - Két qud tap hudn ky thudt va chuyén giao quy trinh cong nghé
st xudl mot 56 chiing loai rau sach:

+ Tap hudn 3.500 luot ngudi var 7 quy trinh san xudt rau sach (ngo
e dua chudt bao e, dua chudt o, 6, d6 tuong. ¢b phdo. ¢ chua theo
quv trinh san xudl rau sach caa S KHCN & MT Ha Not ban hanh 1997-
phiu fuc).

+ Tap huan 5 cdn bo quan 1§ sin xuat.

+ Hudng dan 5 ky thugt vicn thanh pho va 2 k¥ thuat vicn dia
phuong san xudl rau sach.

3.3 - Két qud xdy dung mo hinh:

+ T6 chie chi dao san xudt 400 ha rau cic loat, dat T00% so vai k¢
Lidachis 80 ha dua chudt bao wr, 60ha dua chiudt o, 80 ha ngo bao wr, 30
b cieclna, 104 ha Gt, 26 ha ca phdo, 20 ha dé twong bong dé - Vu dong
E{‘r)i 10 l'm, vu xuin 2000: 100 ha, vu dong 2000: 180 ha, vu xuan 2001:
110 ha. Sin luemg thu duge 3.77 105 .

w. + K&t qua sdn xudt cau sach trong 2 nam 1999 - 2001 nhue bang 10,
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K&t qua thu mua rau ¢ vimg nguyén licu dé phuc vy ch¢ bicn va
dich vu ligi ‘nhu suu: VJ“;Z:';‘%{C%Z@ o |

- Vu dong 1999:"thu mud 66 tan, che bién 33 win, dich vu tuoi 33
tan

- Vy xuan 2000: San luong 684.8 @n, thu mua 400 1n. ché bign 77
tdn. dich vu tusi 323 @n

- Vi dong 2000: San lugng 1.882.5 tn, thu mua 1000 (A, ¢he bicn
200 1an, dich vu ot 300 tan

- Vu xudn 2001 San lugng 1.160.33 1@, thu mua Y00 tan, cheé bicn
2000 tdn. dich vu ot 700 tan

* Theo di ¢ae chi téu sinh tudng, cdc. y&u td cau thanh nang suit

vil nang sudt ctia 07 ching loai rau. K& qud nhne bang 11,12, 13,14
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Nhin chung, 7 ching loai raun dva vio san xud tai vimg nguyén ligu

déu cho nang suft khi, dat dai dirge quy o

ach thanh vimg, thuan tudi

tidu, cdc ho nong dan nam vimg QTKT, duge hé tref thém cita nhd nude

nén cic ho nong dan G trung Jau e, cic gtong ran dira vio san xudt da

phidn 13 cdc gidng lai v

cao. RmnE vu xudn 2000, do this et 4m o kéo (I.H

va thoi qui nén gidn n: ang Sl 10-15%,.

+ Ket qua phan tich mau mol s3 chang o

( Bing 15)

at ran phue vu ché hich

Bdng 15: K1 QUA PIAN TICH MAU 18O CT1IONG 1. OAI RAU
SACHHUGC SAN XUAT TAT XA DONG XUAN - SOC SUN HA NOI.

Noi thing

S& mau ticn hinh 717
Chi tiew cim quan
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Foal § - - a4t £y ' K . 3, F
3.4 - Két qud huy dong cde npuin vén va hiéu qud criv viée sit dung cde

nERON v vao sdn xudl tai viog nguyén licu rau sacl

a - oy done cde nevon von

©o+ Vi e todn nguon kinle phit din e cho vimg nguyen dicu:
2.299.600.000d: Trong do: kinh phi b trer cho vitng san xufit ran sach 3
IS5 ricu dong (NSKITEW hé trar 310 trice dong. NSKI thanh pha hé

o d5 aricn dong). ngoii ra phai huy dong cic nguon son e ea coa X

(106 tricu ddng) 1w cb o dan (300 micu dong). van ticn doanh licn kél

(644.2 tricu dong). von vay ngin hing (200 wricu dong). vin khuyén

nong (200 tricit donyg)

b= Hicu qud cian vice sir dung cic ngnon von vao sin il rau sach

- Kinh phi hd tro eha NI nrde (1W i dia phurong ):

chit yéu hé tro

cho giong ¢y, thuoe BVTV. phian bhon vo oy (=207 <ov v Gu i <an xudy
grong iy | )

thue 1)

- Von ty co trong dian chi véu duoe tinh Bing cong lao dong. dan ur

phan hit cq.

= Von tien doanh Tién két, van vay ngan himg, vein kKhuyven nong: Chi yé&u

daw tir picng ., thuoe BV IV, phan bon vo cor =507 so veu cAu thue 18,
grong i . .

hitng ciach g trude cho dan san g mna hing san pham.

3.5 - S0 bé hacli todn ving sdn vudf ran sach

K&t qua nhu bing 16,17

Béng 16 : KET QUA SAN XUAT THEO Co CAU CRY TRONG NAM 2000
TAL XA BONG XUAN A Tinli cho The gien fr r:n;:)

—
iR Cang chie edy trong N.Sied [ S Lo LD g
taden | (i) | hpSP)
PACTE: Dua 31 - Npo - Chodwaf 4] T

"1 -buasr 55| ss | vao

- Ngt‘) T R’ R X500

i (,‘]'lll‘l N 2 0

2 PR 261 - Daga - Npooan

-t 70 7 1300

- L mia 10 4 1.700

- Ngo ran 8 R 8,300

Giri chni: Uide i sin

xut dat 2.4 -

lll amh
tien (i)
300,000
[ 7600000

£ RO0 006
154000000

22700000

0100000
{1 ROO.000
(1_3!'1'!'1',1‘“]“

Ude chi phi
ruc ficp (d/ha

Thve tat siin
xit (d/ha)

24 835.0001 14.945000
100410000 7.459.000
1390000 2.409.000
10323000 5.077.000
11.517,000] 11.138.000
3650000 '14()5”“(!

3476000
43910000

3.324.000
2.409.00n

10 wrd/ha gico bong/nam

,_Nlnr vy, so v cong e luan canh cii, B thi ducic ctra vimg nguyén
ullLlI gy tr 2.480.000 -3.255.000d/Ma canh tie/nant,
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M- KET QUA XAY DUNG MO 1IN CHE BIEN RAU QUA.
1- Ché'tao, ldp det dady chuyén mdiy méc thict bi ché bién ran qud.

Can ctr vao cong susit thict ke cim o o ché bich duse ghi trong du dn va
yet clu comg nghé cia cée san phim rau qua ¢he bien dinse ghi trong dur dn
gorn

I/ Nhém san phin rau wenhicn, rau dim ddm: D chuot ddm dam. it
dam dam,hanh, ki¢u ddm dam, NEO rat . ca muaog.

2/ Tuomg 1.

3/ Nude vii

4/ Ttrrmg ca chua.

5/ Vi murde duimg

6/ Stia dgu nankh

Vige lip dat thict bi dd thod min dige nhiing yéu cau sau:

_ a/ Dim bio duge cong sudt thict k& coa du dn (700 130 san pham ray
Lo qua ché bidn/nam)
_ b/ Céc thiet bi, mdy mac duwoge lip dat, oo the san xoat va cde san phim
rau qua ché hich ¢o chat Irong ddp ving duroe vi yeu clu cia thi trurimg.
¢/ Dam bdo ndm & mic kinl Phi ma du din di duge phe chiyét.
Pén thing 772001, day choyén 1higt bi che bigh rau qut hoan chinh
duge 1ap dat dap ing yéu cu coa dy dn, bao gom:
01 N6i hoi, co cong suat 250 ky hesi/ gier.
Ui Néi thanh trimg cao dp. co dung tich 1000 1i vai 0) g1,
01 Palang di¢n ¢6 st ning 1000 ke
O N&i chén inox, ¢6 dung (ich 200 1.
O1 May nghién roto (ditmg dé nghicn a0 ¢o cong suat 200 kg fpicy
w01 Mdy chiy co cong sudt 200 kg/ pidy,
O1 Noi khuay 1ron + cinh khudy. biing inox. ¢ dung tich i 13 250 it
01 Noi nan chan khong 2 voy + ¢6 canh khudy hing inox. co dung tich
fam viée 13 250 it
01 N nat dong dich 2 v bing inox. ¢ hé fam neuolk cd dung tich
200 {it.
()}] May rit, cé cong sudt ror 12- 15 chai fuemng o, dung tich 250 mi trong
thisi dian 1 phiit
01 F\/;eiy nghicn dé wrmg, val li¢u inox, ¢o cong suar 20 ko/pice
01 My Iy tam. 16 d 2850 vong/phti,
. _
i



02 Mdy vicn my hop, oo khd nang vidn duge nhido kich cit hop khéc
nhau, cong sudt 10-12 hop/phrit.

1 Mdy dap nit chai.

(1 May bom inox.

O1 He thong dng van it nhiim ndi cde it b tit chi dén ol trong mol
chu trinh khép kin. cho vice san xuat cic san pham o dang pure. mrde (ua va
stia ddu nanh.

Tong sa: 16 hang muc mdy mac thidt b khic nhau Ji dirge ch¢ tao va
Fap dat.

2 - Chuyén giao cong nghé ché bién ran qud

Chuyén piao comg nghé T mat noi dong chinh va Ta o yéuw 1 cha ycu
dinl gid sy thanh cong  cna du dn. nhat 1 trong didu ki¢n  cia don v lép
nhan dy dn — (1T BPong Xuan Soc Som, chira ¢ cin bo ki thuat vé& cong
ngh¢ che hicn thue phim, k§ thudil corkhi. kv thuat dién vy,

Vige chuyn giao cong nghé gom 2 ndi domg lém, do 1A
I/ Hirdng din van hanh v hio dudimg thict bi.
2/ Mudng Jin cong nehie ohe bién: Bao £om 10 quy trinh cong nglic
ché hign (phy fuc)
P& thue hicn 6t 2 nor dimg ndy. cich 18 chic thue hién cia Vidn
chiing 61 1

Doi vai vice van hanh va hio duding et bi: Chiing 10i da htrimyg din
cho cin b k§ thudt vi cong nhan it FITX vE toan bo chiie nang 1am vIGC ¢t
ting loai thict bi. vi cde thang <o k¥ thuat ¢ tGmyg loai miy moc, thiét b
cimg vefi cic k§ thudt van hanh. k§ theat hio duding (trirde v ki bt ddu san
xudt), phirong phap xir Iy vi khic phuc sued trong gni trinh van hinh,

Bai v vice hrang dan cong nghe che hicn phan tfich chat luong sin
" pliam:

a/ Ta chnic dao tao ki thudt 1 ¢ cong nehe che hici thire phim hing vige:
+ Tom tie gido trinh v giing nhitng 15 thuy¢t co bin trong ¢hé bicn
rar qua cho cin bo kg thuat va cin ho quan B¢ coa 117X,
Phé bien quy winh cang nghe che bict et timg, foai san phim
b T8 chiic tdp hudi k7 thugit
.

Vice 16 chie tap huan duoe chin lam 3 b



Birdic 12 Té chiie Iniémg din cho can bo ndm k§ thudt eoa HTX ché
bicn the tmg Toni san phim trong phong thi nghi¢m  tai Vién Nghién et Ran
Qua

Burde 20 Hudmg din k§ thuat tén day chuyén (hict by,

Burde 3: Té chire san xuat (Thisi gian dd sin xuat tuy theo tinh
phtrc tap coa cong nghé, nhung (81 thidu i phéi theo doi trong 3 ngdy, déi vdi
nhitng san pham nhw tuong Gt sita dau nanh phéi e hién 1am nhidu dot).

Du dn da 16 chiie hudng dan, tap huin cho 5 cdn bo vi 45 cong nhan cia
HTX Pomg Xuan.
</ Soan thio i Iico .
Cung v vice hudng din cu the rong sdn xudt, Vien di coan thao cdie 13
lig¢u: ,
- Ly iich may. trong do ngoai cac thong s6 ky thudt dén co ban hudng
dan van hanh v bio duding cia g Toai (hict by,
- Motsa By thuy@t et ban trong ¢hd hién rau qua.

- Gie yeu ciu vé an 10dn v¢ sinli an toan thye phdm (nha xudng, cong

! nhan. bao bi. dung cu, thiét bi)
3 - Két qud ché hién rau qud:
Trong 2 niim thue hicn dudn, ch@ bicn dirge 860 140 sin pham vdi 8 loai
san pham: Cic sin phim che bien diige S Y 1@ i Not cap gidy chimg nhan
chat firemg va doe thi treong ua chudng. Cu thé:
A0 - S Iwong <dn phiam che bicn:
' Bdng 18: SO LYVONG VA CIUNG LOATSAN PHAM cnff RIEN
L ) TRONG 2 NAM 2000 - 2001
Nang DVT| Tong Loai sin phim
A oo [ At — ‘
' DC dim | Ngo ran [ Gy dim|  Uanh Ci | Virong | Tummg [ Stin d4n
dam  |dam dim} gan fdam dam] mndi ot et chua|  ninl
h“'-—-———..._ F———- . LI - c——— e — - wa . e e — e e b - f——— = el el I, —
tdong 1900 3 29 4 . - - - - -
xuin 2001 i1 | 25 22 30 ~ . : - -
ek 2110 200 70 20 S0 10 I} 20 20
!Xty 2001 200 70 20 30 S 5 20 20 10
icong 2001 | 350 FOO 50 S0 20 20 | 35 25 50
gy | R60 204 a6 ] R g 35 35 | 95 | 65 | 60

! ale ' . - 7 . N . I . n -, 1 . \ a [ '
¥ Ghi el 2 sin pham nude van dong hop viv vai nude duding che hién the,
"'!- . i . ' .- Ca
22 - Ehit rone sdu phim chd bici:
L]

a6
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I - MOT SO BAY HOC KINTT NGHIEM TRONG XAY DUNtG MO HINH onf
BIEN GAN V01 VUNG NGUYEN LIEU RAU SACH

1 - Xdc dinh co ché ddu tw qudn Iy, chi dao mo hmh ché hién va mé hinh
sdn xudt ran sach tai Ia Ngi

- Cén of muyc tién, noi dung du 4n “Xay ding mo hinh ché bién nong sin
gén voi phat tricn’ viing nguyén liey dia ban Pong Xun - Sic Son - Ha Noi”
ctia Bo KHCN & MT niim 2000 - 2001,

- Can o muce tidu, ndi dong dd tai “Nghi¢n citn, xay dung viing nguyén
li¢u raw qui sach gén vdi cong ngh¢ ché bidn tai xa Pong Xudn - S6¢ Sun - HA
NOT™ cira S KTICN & MT 1A Nai nam 2000 - 2001,

- Cin cii k¢t quad thue hicn dé (i du 4n frong 2 nim 2000 - 2001

- Can et vio didu kién san xudt tai <i Bong Xuvan - Séc Son - Ha Noi.

Trong (am Khuyén nong Ha Noi xay dung co che diu tu, quan 1y, chi
d\(\n md hinh che bich gan vési phdt tridn vimg nguyén ligu tai xd Pong Xuan -
Ste Son - Ha Nob vai nhitng noi dung saw:

1T - Cochédiav ar:

- Tdng kinh phi d& thuc hién dy dn co quy md san xudl 100 ha canh (4c
nam san lugng 1.5 - 1,8 ngdn (40 raw/mam, hi¢w qua ting 1,2 - 1.25 I4n so vdi
phucng tivie san xudt cit: cong suft chd hign 700 tda sin phdm/nam 1a:
2.33R.950.000d. Trong dé:;

+ Kinh phi SNKH TW 650 1rd
'+ Kinh phi SNKIT dija phirang ' 300 trd
s+ Von e C675,75 ud
+ Van vay npan hang : 7132 1rd
- Kinh phi duoe chi & nhitng hang muc sau:
+ Thue khodn cliryén mon va dao tao ki thuat vién 2 194.950.000d
) + Chi phi vat 1o, hang hod phuc vu mo hinh : 666.250.000d
+ Chi phi thiee higén mo hinh | D 675.750.000d
+ Mua siyn 13i sah phuc v mo hinh : 731.500.000d
+ ¢hy phi khic 2 70.500.000d

' - Kinh phi s nghi¢p khoa hoc hé trg 950 1rd (ngan sach SNKH TW:
650 'rd’ + npan sdch SNKI dia phtremg: 200 ted) durge chi nhar hing 22

L
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* Cy thé .
a - Ngan sich su nghiép khoa hoc TYV: hé trg 650 trd. Trong dé:

- - Hé trg mé hinh san XUat 310.400.000d (dip ving 18% so nhu cfu san

Kuft)
+ Giding cay trong 1 157.400.0004
+ Thude BVTV S 13,000,000
+ Phan bén - 140.000.000d

- 116 ey may hinhy ¢he bich: 275.000.000d (P r (rang 1hict bi che hith)

- Chi thue khodn chuyen mon. die tao KTV, chi khice: 64.600.000d

b - Ngan sich su ighiép khoa hoe dia phuong: 16 ey 300, Thong do:
"= Chi hé try mo hinh san xnat (cht yéu gidng cly trong, thusc BVTY,

phan hén) 45 1rd (ddp tmg 2% so nhu cdu sin XUAL)
~ - Chuyén giao quy trinh cOng nghd, tap Mudnk§ thuat, chd hicn thir, kidm
tra chat luong san phéam, dang ky chat heong san phdm, cdc hot nghi kiém ua
i€n do, thdm dinh, tham quan, tdng ke, chi khic. .- 245 (rd
* Nhur vay: Co ché diu e cho i dn xay dimg mo hinh che bign pin vii
.phéi trién vimg npuyén licu fai dia han Pong Xuan - Sée Son - Ha Noi nhr
sau:
- Ty 1é % kinh phi déir tir dé thye hign dy dn theo cde ngudn viin:
+ Kinh phf sy nghi¢p khox hoe TW: 650 tid chicin 27.8%
-+ Kinh phi sif nghi¢p khoa hoc dia phtong: 300 trd chicm 12.8%
+ Vén tr co: G?’IS_.?S trdd chidm 28 97,
.+ Van vay npan hang: 713.2 trd chigm 30,5%
.. - S0 vdi ong kinh phi du dn duge phe duyét 2.33R.950.000d. Kinh phf
duge Nivd nude hi trer: 9501rd chiém 40,67, Trong d6:
+ Chi frire ép cho mo hinh san xid: 3554 1rd15.2%

v+ Chi e 1idp cho mo hinh ché higy: 275 trd chiém) |1 8%

+ Chi thue khodn chuyén maon. dao tao k§ thuat vién va chi khéc: 319,6
trd chit”:'mfl_?,ﬁ”/?

- Nginfui phin kinh phi phe duyt nhur rong du dn; UBND Huyén Sé¢ Sem
ddu tr 130 trd € 1am duimg bétong adi i dudmg giao thong lien x& vio khu
che hictf vi chrtyén nhay 1é i x5 (dicn tich150m? - pid 1ry khodng 2001rd Tam
van phong pino dich v cp sd do cho 111X dich vu - ch¢ bicn Dong Xuan
quyén .::'1'r°:ft_;11g khu dat xay dung khu ché hign. Trung tam Khuyen nong Ha
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Noi hé trg kinh phi md uhiéu Iép ap hufin kg thudt cho cdc ho ndng dan toan
x& Pong Xuan Huyén Soc Son va cde TTuyén phy can Pong Anh, Gia Lam; va
16 chitc xay dung nhidu mo hinh sdn xudt nong nghiép, trong dé cd mo hinh
san xudl ran sach cing cAp cho xifmg che hign Pang Xuan va dich vu tuoi.
1.2 - Corche qudn Iy va chi dao ma hinh: '

a - San khi du dn dwge Bo KHCN & MT phe duyét, S KON & MT TR
Noi k¢ hap dong kinh 16 - k§ thuat vai Trung 1am Khoyén nong Ha Noi (13
dom vi thire hicn - t¢Ep nhan (0an ho noi dung v kinle phi dy dn). Va thanh Tap
ban quin 1Y, chi dao du dn gdm 7 thanh vién do 6ng chir nhiém du dn lam
ruimg bhan.

h - Trung tam Khuy&n nong TR Noi ky hop ddng véi Vicn Nghign ciu

rau qua (I dem vi te vAn chuydn gino quy trinh cong ngh¢ ch& bién) theo

phuong 1t @ng thau “Chia khod trao tay™ va ky hop ddng vt HHTX san xufft

*- ch& hién - dich vy Pong Xvan vé viée xay dung mo hinh san xndt rau sach. |
H : -C XAy :
"¢ - Toan ho kinh phi du dn, d& i, S KHCN & MT HA Noi chuyén cho
Trong am Khuy&n nong 113 Noi v Trung tam Khoyén nong T Noi chuydn

Fl

cho Vién Nghicn o rau qua, HTX DPong Xuan theo ti€n d¢ thue hién,

d - Hang thing, quy. nam; trén cd sa &6 Héu hdo cdo két qua thue hicn
ctia Viégn Nghicn ciru rau gud va HTX Pong Xuan, Trung tam Khuyén nong
Ha Noi téng hop viel bio cdo giri Sd KHCn & MT Ha Noi.

e - D v mo hinh san xuft vd mo hinh ¢he bign: Co che quan g, chi
claoy nhr sau:

- Cu chd tjll:"m 19. chi dao md hinh san xudt rau sach
: + Trén co sct cic hd nguyén m don tham gia dy dn. ban chi dao du dn
16 ehiie cde cude hop thong qua k& hoach sdn xuat ché bicn, dinh mitc hd trg
gidng, vat ur k§ thudt cho g ching loai cay trdng, dinh mite ho trg va chimg
loai, trang ¢t by, ché bien.

+ HTX chd bign Pong Xuan ky hap ddng san xudt vai cdc ho theo quy
md, chfmg'lnz_ni raun (¥ timg mua vu.

+ Chuyén piao gny trinh k§ thugt sin xndt rau sach ( Theo gny trinh san

XAt lrau.sz_mh cvia Sir KHON va MT T ndt ).
+ Cw cdn bo k§ thuat xudng ca s 16 chiic chi dao sin xudl, hudng din

cactho nong dan thue hién diing gquy (rinh k§ thuat san xuat rau sach,



+ Cung ting gidng, phan bén, thude bdo vé thye vat ddm bio chat fuong
va gid ca hap Iy.

+ Md sd sich theo di vice cung dng vat tr va hd tra gidng. phan, thude
bao vé thire vat vai timg ho tham gia ving nguyén liéu.

+ T4 chirc, kiém tra sén xudt va ng,hlen ciru, ddnh gid niing sudt Lai d(‘)ng
FuOng véi timg ching loai theo min VU san Xufl.

T+ T6 chiie thu mna sin phdm theo tiéu chufin quy dinh vé hinh dang, cht
Irong ting loai ran dé dira vio ché bicn va dich vu tuoi.
+ Tiép thi, quang cdo, ban hang
-+ Téng ket ddnh gid nit bai hoc kinh nghiém.
- Ca chd quan 1. chi dao mé hinh ¢he bién:
+ Thiét k& mat bang khu ché bigh
+ Ky hop dong thue ch€ tao trang thi¢t ki ché hign
+ T6 chiie 1ap dat hé théng thiél bi ché hisn theo thigt ke miit bing
’ + Chuyén gino quy (inl cong nghé ché hién
+ Cr cin o k§ thuat hudng din cong nhan van hinh, ché bién, bao
dudng _
+ Phoi hoip, quan 1§ thigt bi ¢h¢ bién, 166 chiie ki€m tra chat lwong trang
i€t hi che bién
+ Td chie van hanh thit khong (i, ¢6 (&1 he thdng ché& bien
4 T6 chiic thdm dinh day chuyén ché bign.
+ Tap két nguyén vat licu phuc vu chd bién
+ T4 ehiic ¢hé bién
+ Phan tich chat lrgng san phdm sau ché hién
o+ Diang ky ch@t lugng san phdm ché bicn
* + Ti€p thi, quing cido, hin hang
+ Tdng k&1, ddnh gid, rit bai hoe kinh nghiem.
2 - Méi quan hé gitra cdc don vi tham gia dy 4n:
2.1 - Buge su quan tam ciia B6 KHCN & MT, thang 9/1999 Ha Ngi thue
hién du dn:

“Xay dung mad hinh ché hién ning sdn gfm Vi ving npuyén ficu rau
s'rrdr tar dfa hin Pong Xnin - St Son - Ha Nor Giam dde S KHCN &
M1 Nm k¢ quyét dinh thanh 1ap Ban quén 1y dir dn gdm 7 thinh vién va
kj} HDDKIK I V/v thye hi¢n dy dn véi Trung 1am Khuyén nong Ha Noi.
'Irung_, mm Khuyén nong Ha Noi k¢ TP vdi Vien rau qua V/v chuyén gino
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cOng nghe che hign va te vin, ché (ao lip dat hé théng thidt hi ch€ bign theo
phuong thic “Chia khoi trao tay”, k¢ vdi HTX ch¢ hien dich vy san xufl
ran sach Dong Xun - Soc San Vv 18 chite thue hién ving nguyén liéu rau
sach. Noi dung hoat dong néu 1o vai o, vi tri, quyén lgi va phan cong trdch
nhiém cho timg don vi, timg thanh vién tham gia dy dn, dé tai; Tir d6 cic
dan vi vi cic thanh vién xay dung k€ hoach quéan 19 chi dao, thyc hién dy
4n, dd @i nhitm dam hao tien do, chat hrgng, hig¢u qua du dn, dé .
2.2-Cuthé:
* Pon vi quan 1§ du dn: (S KHCN & MT Ha No -

_ Chit tri 18 chiie cdc hoi nghi thdm dinh, 1dng k&l nim, tong két dy 4n.

- Quan Iy va cfp kinh phi cho don vi thye hign dudn theo diing ti€n do va

~ ket qua thye hién.
~ - Crcdn ho theo da, kidm tra, gidin sdt k€L qua thue hign dy dn .
‘\‘ * Dgn vi thue hién du dn: (Trung 1am Khuy&n nong Ha Noi va Vién Rau
“qué)
© - Trung thm Khuyén nong HAa Noi:
+ Phéi hop véi Ban guan 19 du dn va cdc phong clnfc ndng ctia 5S¢
KHCN & MT 11 Noi (6 chiic cde hoi nghi thdm dinh, t8ng k&t dy én.
+ Phéi hgp vdi Vien ran qud tr van chuyén giao quy trinh cong nghé

ché hicn, ip dat he thong thict bi ché bicn,

+ Phasi hop véi don vi rdng thy dy dn (HTX Dong Xuan) té chiic cic
fop 1ap hudn k§ thuat san xudt rau sach, quy hoach va x4y dung mo hink
sin xudl rau sé_\ch, khai (hdc thi tromg, hé tig kinh phi...

+ Quin 1y va cap kinh phi theo két qua thye hién dy an.

o+ T chiie cic dot kidm tra tien do, cde cude hoi théo. .. nham it bat
" hoc kinh nghi¢m.
- Vién Nehién ciiu ran qud.
+ Tu véin lip.dat he thang thigt hi ch€ bién theo phucng, thifc 1dng thiu
chia khoa trao tay.
+ Chuyén giao 6 quy trinh cong nghé ch¢ hign, dao tao dp hudn k¥
thuat ché bicn cho 4 ¢dn bo, cong nhan xa Pong Xudn.
+ Hurdmg dAn bio dufing, quin 1y, su dung hé théng ché hi¢n.

- Bon v hirdng the dir dn . HTX ch@ bicn sdn phidm nong nghi¢p

A

Edng Xufin - Soc Son - Ha ndi.
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+ Phai hop vdi drm vi (hue hién du dn 18 chite cic lap l‘lp huan k§ -
thual xay dyng cdc mé hinh san et ran sach, mo hinh ¢hé hich.
- + Huy dong cic nguén vn phuc vu du dn.

+ Huy dung fue ramg sdn xudt che bign

+ Khai thic th utrcing

+ Quin 1§ va chi phi kinh phi dving muc dich, dai g, dat hidu quid cag ™

- Phuong in phat (rién san xuat - ché bién sau dy sin:
3.0 - Mue dich :

- Mdt song dién tich vimg nguyén lidu rau sach & mot <6 x& (rong rau
ctta Huyén Soc Sem v quy md 300 ha canh tde/mnam. Tranh this ngudn
nguyén licu rau sach cia toan Huyc¢n Sée Som va 2 Huyén phy can (Dong
Anh, Gia Fam) dd phuc vu dich vu o v che hitén,

- B& sunp mot sav frang thict bi chd hign nong sin, hio quan ray (Satt
th hoach viv sau che hicn) nhim khai thie hi¢u qua nguon nong san ol

. Huyén Sic Sem vy vimg phu can, vd nang cong sudt ché bich 1.500 t4n sdn
| phim/nam.
3.2- Noi (hmg va phiong dn sdén xndt - hinh doanh - ché hién -

“a- Pidnh gid guy mo dir dn S xudl - kink doanh - ché hich:

Quy md phvong dn san xudt - kink doanh - ch¢ hitn thuac loai vira v
nhd nhing mang nhi¢u noi dung vé kinh ¢ - & hoi moi tremg cia néy
nong nghicp Thi dé, tao st gAn k&t sian xudl nong nghiép vii cong nghi¢p
dich vu ché high, dich vy, Qay mo:

- San xuat Gieo (rong 600 ha ran sach/ndm vag 7 - 10 vhfmg loai rau
(Dira chuot 1o, dirg chudt hao i, ngo rau, & cay, Gtngol. i chua, ci phdo,
d2an twang, d;fu.r_cmfc tco TLI. )

" by
© 0 - Ché bich:
+ 70(11;"1’11 san pham rauv cde loai/mim (Dong thanh hop, lo)
+ 3001an san pham nong san/nam. (Nguyén ligu 14y qir lia, ngo, dau
ttemg, khoai tay, mit dirgre thii 1t chien ki dong tii)
- S chd hdo quin trdi SO0 40 rau eao clp/nam
= Dich vu 500 - 1000 tan van e e loai/mim
b - Hia dichi thire hicn;
th_li',l'”'X dich vu ché hién sin pham NN Pong Xuan - Sée Son - Ha
Noi

v
it [

ES
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C - Quy trinfi cong nphé:
- Ung dyng TBKT mdi dé sin xuft cic mat hang nomyg san: Lida, npo,
khoai tay, dau treing, qua...theo hudgng chait hrgng cao.
- Ung dung QTKT sin xuft rau sach cta S KHCN & MT Ha Noi dé
san XuAL ran sach & vimg nguyén licy.
- Ung dung quy trinh cong nghe che bign, bio quin cia Vién cong

nghé sav thu hoach dé so ehé, bio quan wai mot s loar ran cao cp v che
bign cdc mit hiing nong san khic.

- Unng dung quy (rinfe cong ngh¢ ché hicn ciin Vien nghicn ciu ran gua
dé ché bien cic sdn phim rau qua.

d - Nehién citu thi truon e -

Cude song dan T1a Noi ngay cling ducie cai thien va nang cao, nhu cAu
th’L phdm sach - chat uang va moi (riemg trong sach 1a cln thigt. Nhu cdu
rau A ttrdi e ngardni dan i NG npdy cng ting cao va cdc <an phim che
hign ciing di dupe dan 11 N&i quen dimg. Do vay, vié da dang hod cdc san
ph’lm rau, nong san theo bidng nang cao chal [wemg san phdim vd an todn vé
sinh thuc pheim 13 cdn thicl.

Dan s6 Thanh phd THa Noi khodng 2,6 tri¢u ngisi; ude 1inh nhu cdy vi
sdn phim ché hign khodng lkg/nglr(‘fi/th;ing thi san phdm ch& hign cin
20000 - 30.000 lAn/mam: wde tinh nhua cdu rav o 100 - 120
kg/mpudsi/mim. thi Tuong ran i edn 2000000 - 310.000 tn/nivm.

- Phurong dn sdn pham:

D kicn hang nim dat dirge:
- Ché bidn 1000 1an san phidm/nam. Trong dé:
; + 700 tan san pham rau cic loai dong 1o.hop
o+ 300 e cde mal hing nong san ch€ bign déng i
- Sat che hao quan tuei: SO0 10 rau cao cAp cic loai
- Dich vy: 500 - 1000 130 vau fuoi céc loai.
& -Ihtrong dn tcu thu sdn phim:
< = Thi buimg tiéo thy trong nurde chit y&u 13 Y No, thong qua cdc cira

hang hdn rau qua cta mot s6 thirong mai FIA Noi, cde et hing dai Iy, cic
stéu (hi ¥A 22 ¢ia hang raw sach cia Thanh phd Ha Noi. Ngodi ra con bin
LI‘](‘J cdcttinh quanh 114 Noi (113 Duemg. Ha Bac, Hat Phong..) Qua cic
Cnng ly kinh (!n-mh ndng san clia cic Tinl.

Th! {nrtm;:, nudc npodn thong qua Vegetexco va cdc Cong ty thuung
mai khdc d€ xuat khiu di cic nude Nga. Trung Quéc, Pire, Tigp. .
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i -T4i chinh kinh 1é:

* Dir kich tdng kinh phi thuc hicn phuong dn sdn xuit kinh doanlr
10.535.000 0004

Trong do:

- Vo tu ¢

- Van hién doanh, Tién két

- Vén vay ngan hing

: 2.930.000.0004

: 6.000.000.000d

: 2.000.000.000d

¥ D kicn ohi phi che cic hang muc sau:

- Chi phuc vo sdn xndt viing nguyén Héu (300 ha gico rdng/vu sén
xuAt): 2.699.000.000d

- Chi pline vu ¢h€ bicn va dich vu:

4+ Mua siim trang thict b

+ Phuc vir s ohé bao redn

+ Phuc vu ¢hd hicn

+ Dich vir raun tire

Tong cong

S o hach tod:

723100

0.000d

200.000.000d
R9S.000.000d

S 441.000.000d
G5 000 000
10.930.000.000d

- So bd hach todin vitng nguyén lén rau sach
Bdng 23: SO BO ITACIT TOAN VONG NGUYEN LITU RAU SACTY

T

10

Chitng loai

Thra charot 1307

rra chudt 1o

Npo ray

Ch chua
H

0 cay
i ngol

77 {Thnh ki¢u, ¢h

Paunemp

xuCmelen,

Sulo

Cang
T !tll? l B/

Ghl clit: - Tinh chi pln trye HEp vii gidn tiép

';! F

DT
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S0
20
45
25
20
25

10
30
A0
300

Nanyg
st
trinha’n

]

RIS

pidi
N

Dir kién i
phi {d/ha)

!I 16()(}(!{)
11.225.000
6.342.000
| 2.233.0%0
R.605.000 1
24. oq(l 000

Dy Ium thu

Potrgii
{thian)

1 ﬂ{){)()(l{)

4(}{) {)nn '

R_500.000

mn 000
3 mn ()nn
!‘k[)(l (mn

- 500. 000

§ 1( () XN
IR (]{N} (!(1(1
2I f)ﬂ(lfl(l{}
I 2].307.00"
12.330. 70()

3 $00.00n

I m(] {)()(]
R(](} ﬂ(l{}

Teang th
{Mhagien
frong)
| 5.000.000
]2 (000,000

R.S()”.(lﬂl}

£5.000.000

10,400, 000
27.000.000
? ‘ir)n 00
7. 000000
22,000,000
24 000,000
148.400.000

14.84ﬂ.nhn

Dur kign 13

{((1/ha gien
fréong)

3,640,000

775.000
2.158.000
2.765.000
' ?‘,h 0n0
3000000
2.260.000
1. 700.000
4,000,000
3.000.000

2'? 093.000

2.500.300

RAUERICLLH

Tdng

4 vuSX/2
nam)

SO quay vong 2 vo/nim fa: 2011 160.000d
L

R

- Du kicn 1 san xudt cho 300 ha canh tdc trong 2 ndim vai hé



- So bd hach todn phin so chd bao guan ché hién
Bcfng'ZfI IINII FOAN (A HMNIMANHMMU( i, H;\(H)UAN

'__I_'t_';ﬂg.chi phi SX

Nguyén fidu chinh 1.545.000
Npuytn I'iqu phin, hao b 4 100
Nang teemig, di¢n mose 43 000
] ,irﬁng_ phu efip, bio hidim, (e R3.000
kho: |

Chi phi quin 19 1.000
Sita chita, Wo 13, 1hict bi 5.000
Chi phi piin ficp vi ki hao TCH

Khan lao TR ohd <irdmp 21000
Kl bao £ T hodm ihicn canp nphé 2000
Tiep i, qring cio, ohi Khic 400000

Ydng pid thiinh 81°
Hv'} hremp shn XAl {t)

Glisi thimh 1elem vi S 01 000100

'l'c'ing t"r‘my l 7')[1 ﬂﬂﬂ'

Nai tlllllL Tnn;_

chi phi

_ Trong dé theo sin ph‘im

~ Ngéo  Dwn y Ca

1105.000( 224.000{ 15,
rdaanl 6160| 2.
1n020] s8R0 2.

ool 11900

| .00 360
1300 700

Pl

S.08N ol 0.

S20 280
1Y, 400 S.600

1 168.700] 258 3041 | 29

{1 70
].4990 J.oun

i’f ndm‘l

000 26.0000 70.000
64N 1760 R.ROND
200 1680 R 400
stoo] o0 17.000
240 KELR] RN
RIAS: 26 1.000
wol o2l A600
1m an 400
3600 ] 66 2000
FOH I3 2000 110000
oo 100
9o0] 17unl 1190

Bdng 25 TINIHTOAN GIA TITANII SAN T m\nl(nr’mf\:

Nt dnng

I6ng chiphi SX
Nguyen [ice chinh .
Nguyén lica phy, hao I
N;;mg Tiresnip, ehicn niene

4 . .
f.lrrfng_ phar eap, Mo hicm, thnd

kho#n
Chi phi grean 1y

Rirx chira, h,'m ey, thidt hi

Khay hao 10, nhi xarmg

Kh.."i'l.l hao CT hedin thién cong nphé
Ty ”li} quang cio, ol khic

Téng pid Manh sy

S Ty sAn xudr (1n)

GRaldnh 1 ebalsd QO (H N x)

kel

b l\lllL{fmrrL

'1'|‘mg

ehi phi

(109)

VRIS 000
00000
RILARRINIA)

A38.000

2700t

AN
[ 00

21000

ER RN

S.411.000
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Bdng 26: TONG DOANITTHU CUA PIIAN SO CUE, BAO QUAN
' (Ifnh che ! nim SX - KD)

T Tén san phim PV {inh | So hrgng Pon gm Thanh tién
‘ (l.m) (1000d/14n) (lOﬂOd)
o Ng)mu Tan l'i() 12.000 | p. ‘i((} 000 .
"2 [ Dua chudn hao 1 Tan 70) S.000 350.000
3 | Tan 30 F.500 45.000
4 ot Tn 20 4.000) R0.000
S| Chchua Tan HY) 2.000 2()() 000
6' Sulo Tan 1 50) 1.400 210.000
b e | ] swf | 2445000
_ Bdng 27: TONG DOANIETTIU CUA SAN PHARM CHE BIFN
e I I inh cho [ ndam SX - KD) .
'll lcn san pham bv Sn leong Pon gn Thanh tién
. tinh (1an) (1000d/tan} (1000)
1 |Ngaew Tan 2000 148428  2.968.560
"2 [Dua chuot bao Tén 350 10.062]  3.521.700
3| | T 50 9.481.5| 474075
4 m Tan 50 9.4%1.5|  474.075
5 |Cd chua Tan 50 11.000 550,000
6 Nong sin( i, ngd, khoattay. ) TAn 300 10.000 j{}f}.{lf)(l
| Cong 1.ooo| 8.288.410
Bdng 28: ViNU TOAN LU QUA KINHTE CUA PHAN SO onf, BAO QUAN
. VA CHE BIEN (tinh ¢cho | ndm san xudt)
TT Not dung llmnh fién (IOUO(I)
|| Téng chi phi (B2 + B3) 7.231.000
2 | Téng doanh thu B4+ Bﬁ) 10.733.410
3| Laigop2)-€1) 3.502.410

!
¥

\ Vay: Sorbo hach toan sd ¢h@, bao quan, che hidn 1.500 1an san pham

7.231.000.000d
10.733.410.000d
3.502.410.000d

Pty o gy 2404 992 oo 5y

- U"{fc cln

".ir - Uda thu
- Ude 1ai pop
- 77’7/97;’ "o /zn i (hpo2p

30
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- Phirong thiic ho

an vy

- Thast gian thu héi van chi phi phue v san xudt - kinle doand - dich vy

= chd bidn 1201 nam. Thy hdi van h?mg cich ban san pham.

gy st . A - . I ' o o “ - 3
- Thow gian tha héi ven ddn tr lr:mg thict bi ché hicn 13 10 ndm hang

cich khar hao 13i san hing nam v

dich vy,

k- 7icn o thire hi

TT Noi ding
comg vide

Pinh gid 1dng P(t thr
An ¢h¢ hidn vin ¢
| vimg nguyén licu rao
o sach
2 ] Thu thap céde o tica
vé ohd bith win xud
raw sach ctta i Noi
va cde tinh ban

BT

‘:n.

a0 g (1 ctta san phidm hd bich, Ko (g,

Ket qua dat duoc

]

it i

X(I( clmh nml dmr( vi) t.h!ld dueic
Trong 2 mam thye hién <y dn, d¢
thi & xvat gidi |1h,i]1 phat tridn mds
rong m (8 14,

Taua rhcvn rh(‘mg tin dd dd xuM cic
giat pliip mdr rong vilng 8X ran
sach v ché hign,

11042001

Fap phuong do phit
l!'if"n SX - cn

2001

'I Ilm ;_,1 an thuc hién

T2

K&t thiic

11272000

l'?f""!')[)l

“Fra0010

Diaaliim
th1_rv

In(n

})Ju r trang et b
ch& hidh v chufin by
nguyén var hica phyc
vu SX rau sach

Té tlurr
-1

chi rl w 8X

Thiunm g, hm M
¢idn ey

- Trang thict hj bio quin, so che
RATY

- (Hong ey, thode

ban ciae foai

phan

- Xay rhmg. vuui_ n;_uyn 1 ran
sach vt gquy ma 300 ha canh
tAc/mim.

- Ch& hicn 700 tan <in phim v
hao qua S004an rae/mim

TH_\.’I:'H teryén khoyen o

Th20n2

T1/2000

l I(‘t/“r‘ﬂ[‘lj

TI27200

11272003

II!’{?‘(I{H

l:mg k&t phlrnnu An

T I(]P‘{}(H

I~ Phin cong tedch nhicm va fire lirong Ino ding:

ngresi. Trong' do:

|I 1272003

o003 [T

- Thinh 1p Ban quin 1y chi dao phaang dn SX - KD - DV: 5 - 7

t - r . - Y om * -~ L . - M ,
=01 tnreng ban chiv tidch nhiem qoan 1§, chi dao. di¢n hinh kink phi

v m‘(‘n hoat domg SX - KD - DV nhyr trong nor dung phirang dn dé ra. Xay

dtrn& phtrong in dng the v phteemg dn chi 481 SX - KD - DV theo htrcng

L
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phAt ridn mo hinh SX - CB san dirdn. Quan he the hit e ngton von phue
vt phuong dn SX - KD - DV dat hicu qua cao.

- 01 phd han pitdp trudmg ban quin 1§, ¢hi dao, di¢n hanh khi trecmg
ban viing mat. Thang nhat xay dung phicng dn SX - K1) - DV, Trge Uep chi
dao mot hoat déng theo noi dung phrremg dn SX - KD - DV,

- 3-5 uy vien: True Gdp chi duo k§ thuat SX - CB. Citip trudmg, pho
Fan quan 1y, st dung kinh phi ding mue dich, ding déi trong dat hieu qua
cao. Thng hop, hio cho dinh &y thing, quy. nim vé 1icn do thue hién
phiremg dn séan xudt kinh doanh dich vie vdi teaéng, phé ban. T vin, chtryén
giao TBKT d& phiromg dn dat hicu qua kinh (& cao.

L2 - Thry dong fue Trgng san xuan khodng 1.000 - [ SO0 ngire/ vy sin
XAt va 40 - A5 comg nhan chd bidn. Npodi ra com hop ddng thém lao dong
“ché hign khi thesi Vi,

. L3 - Thuting xuyén mdr cie Ip dio fao k§ (hudt vien che hieén vi g
“hudn ky thudt che cic ho nong dan vimg nguyen lidu ran sach.
TV DANH GIA HIEU QUA KT - XITCUA BE TAL
I - Hi¢u qoa kinh t¢:

- Ma hinh san xuat:

+ Do vice dp dung cdc gidng TBKT v thue hién ding quy Irinh sdn
XUAL ran sach, néni i san xuat trong binh dat T 138,000 - 14.945.000d /M
canh tic/mim. (Tov theo cong thiie luan canh cay tdng),

+ So vdi phitong thife tdng ¢fi, 130 san xodt tang 2.4R0.000 -
3.255.0003ha canh tic/mim.

+ Ihcu qua kinh (€ ting 27.8 - 2R 6%
¢ - Mo Iinh che bich:
’ + Cimg vat md Iinh san xudt ran sach, ¢hd bidn 860 tan ran cac loai,
l§i 457.367.2074
2 - ey que xa hoi:

+ Giai quyet SO0 ho nang dan vai 1.500 lan dong vi 45 cong nhan ch¢
hi¢n ¢6 vi¢e By v tha nhap én dinh.

+ Goyp Ph;”in tao san pham hang hoid chat lugng cao, bio vé méi tririmg
sinh llhzii;

3 - Thi¢u qua khoa hoc cong nghé:
#Hodn shicn 7 quy trinh san xuat rau cac loai v 10 guy trinh cong nphé

ch bidn cho 10 san pham.
..



V- KETLUAN VA KIFN NG

- Qua 2 wam thue hicn du dn da givip cho xa Dong Xuvan quy hoach
- 150 ha canh téc cliuyen san xuflt cde loai raun sach, san hrong rau hing ndm
dat 1,5 - 2 ngan tan rau dam hio chat fuong theo quy dinh chung vé san
XURL ratr an (odn cha SO KHCN & MT Ha Noi, d{'t'cung cfip cho mo hinh
ché& hien vii quy ma 7000180 sin phim/nam. Ngoat ra con dich vu rau i,
bude ddu ddp tng nhu cdo rau sach cho nhan dan Ha Not v cde vimg phu
cdn, Hi¢u qua kinh (¢ tang 27.8 - 28.6% so phtrong thire sdn xudl ¢

Dé nghi Thanh phd, Huoyén, x3 ¢ phuong thiic (3 chite, didu hanh hgp
19 dd viing npayen licn ran sach cita & Pong Xuan doy o1 dat hi¢u qua
kinh 1& cao. dir stic thuyet phuc d& phat tridn m rong nhicu mo hinh san

- XuALraw sach tai Tl Noi v cdc vung xung quanh.

Ay thidng  pam 2002 Nﬁf’ij'é’ rh:ff{g_g nany 2012 Neadv thidng  nam 20002
NLY VA CIHUIRY DU AN BON VETTIUC THEN DU AN _CTHONIIRM DU AN
§ 16n vi déng dim) (Ky 1én vi ddng i) (Kf ten)
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